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PARK CITY COUNCIL MEETING MINUTES
445 MARSAC AVENUE
PARK CITY, SUMMIT COUNTY, UTAH 84060

October 28, 2021

The Council of Park City, Summit County, Utah, met in open meeting on October 28,
2021, at 3:45 p.m. in the City Council Chambers.

WORK SESSION

SR 224 Roadway Improvements Discussion:

Dave Thacker, Building Official, presented this item and stated the City hoped to
improve from the accidents that had occurred on Marsac Avenue. He coordinated with
the Police Department and UDOT on continued safety measures.

Chief Wade Carpenter reviewed the runaway:truck accident that occurred in August and
he indicated the City had dealt with brake problems for several years. Captain Phil Kirk
indicated his team had been working on dump truck enforcement on the road for the
past few months and had achieved almost.100% compliance with brake checks. Chief
Carpenter stated dump truck drivers were the main violators and it was good to see the
education and progress. Lieutenant McKinney remarked SR 224 was a high priority for
monitoring these vehicles and noted his appreciation to the Highway Patrol. Officer
Powers, who was in charge of brake inspections, indicated there were many violations
that were critical such as the vehicle being over its weight limit. He gave examples of
violations that officers could use to put the trucks out of service until those things were
fixed and noted most out-of-service violations were not serious. He stated most trucks
being stopped were from around town.

Chief Carpenter stated that after monitoring the offenses on Marsac Avenue, only five
percent were from trucks. He indicated officers were not allowed to stop trucks
randomly;.so an inspection schedule needed to be set up. It was indicated most
violatars were not the local vehicles.

John Robertson, City Engineer, stressed it was important to have brake check areas.
After the accident in August, flashing beacons were installed on top of the brake check
station signs. The speed limit was also reduced for trucks from 45 mph to 30 mph.
Signs would also be installed encouraging truck drivers to use their engine brakes. He
noted a pavement rehabilitation project would commence on Marsac Avenue in 2023.
Thacker stated the Flagstaff Master Plan Development (MPD) included language that
stated primary access was Mine Road and trucks should be using that road. Staff
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updated the construction mitigation plans to address truck access and locations for soil
deposits.

Council Member Doilney asked if the major accidents on Marsac Avenue were from
dump trucks to which Carpenter affirmed. Council Member Doilney observed the
compliance was an indication of awareness and education. He felt companies with box
trucks had better training programs than independent contractors. Thacker noted staff
was working on how to get training in place.

Council Member Worel knew there was a staffing shortage with the Utah Highway
Patrol (UHP) and asked if a private company could assist the Police:Department with
the brake checks. Chief Carpenter stated private companies didn't have the legal
authority to assist because citations would need to be written when vehicles were out of
compliance. Council Member Worel suggested signage could beput in the roundabout
to help with safety precautions.

Council Member Joyce asked for a follow-up discussion in six months to see if there
was continued truck compliance. His concern was that City buses pulled into the
roundabout and passengers could be in potential danger. He suggested contributing
City funds to move up the pavement rehabilitation timeline.

Council Member Henney stated in 2013, it was determined Marsac Avenue was the
route for trucks. A runaway truck lane could help driver error, which was the cause for
most accidents. He hoped to hear at-a future discussion about the “why” behind the
determination to route trucks down Marsac versus Royal Street and how driver error
and the infrastructure in place contributed to the decision.

Council Member Gerber asked if the City partnered with the County Sheriff's
Department on vehicle inspections, to which it was indicated only Officer Powers
performed the inspections with the help of UDOT. Council Member Gerber asked if
trucks used Google Maps to navigate the area. Chief Carpenter stated they did use
Google Maps.and it was creating a problem. He talked to the commissioner to see if
their IT people could get ahead of this.

Mayor Beerman stated it took a lot of money to continue with the checkpoints, and he
wanted the City to be reimbursed. He asked if this could be funded through impact fees.
Thacker stated he would have to check with the Legal Department on using impact
fees, but staff could use a permitting fee since the trucks were related to construction.

FY22 Special Service Contracts (SSC) - Diversity, Equity, and Inclusion:

Jed Briggs and Kirsten Darrington, Budget Department, presented this item. Darrington
reviewed SSC were awarded to nonprofits to provide unique services to the community.
The City had regular service contracts and social equity contracts. She noted the social
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equity contracts were changed to include diversity, equity, and inclusion to expand the
scope. She noted the committee wanted funding to be prioritized for new or expanded
projects and initiatives. The budget for FY 2022 was $250,000. The SSC committee
came up with priorities for the services provided. She also reviewed the outreach for
getting the word out that applications were being taken. The RFP would be opened
tomorrow with the submission deadline of November 19". Recommendations for
awards would be presented to Council in December.

Darrington reviewed the four criteria for awarding contracts, including the accountability
and stability of the organization, the program need and the specific benefit, fiscal
stability and other financial support, and fair market value of the services. Council
Member Worel asked if there was a substitute for the requirement for two years of
financials if a nonprofit had just started. Briggs stated special exceptions had been
made in the past. Council Member Joyce stated the committee was looking for
improvement and that could be worked around.

Council Member Worel indicated there was a $60,000 line item for mental health and
she asked if the applications went through this process or.a separate process. Briggs
stated this could be part of the process or it could have its own process, according to
Council direction. Council Member Gerber thought Council should discuss the $60,000
line item since the City, County and School District came together and decided this.
Now, the Council should discuss what the funding went towards and what the future
direction should be. Council Member Joyce thought the mental health contract had been
treated like a regular contract. He thought that program was different than the SSC.

Council Member Doilney liked the new name for SSC and thought the contracts should
be for two years so programs could get up and running and see progress. He also liked
the timeline for the RFP.

Council Member Henney.asked if the mental wellness line item was currently with the
SSC funds orwith the regular contract funds and noted if there was enough money in
the traditional fund then nothing needed to be done. He also wondered if $250,000 was
the correct amount for these contracts or if additional money could be allocated, and if
the City could allocate more within State Code. Briggs stated they were moving away
from.the one percent limit by moving many of the contracts to regular budget items.
Council Member Joyce suggested when budgeting for 2023, Council should have a
discussion on the $250,000 allocation. Council Member Henney favored extending the
SSC for two years and he liked the RFP process timelines.

Council Member Worel favored the two-year contracts and the RFP timelines, and as
far as outreach, she suggested getting a current list of nonprofit directors from the
Community Foundation. Darrington stated she was in contact with them and was
working to update the list.
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Short Range Transit Plan (SRTP) Update:

Alex Roy, Transportation Planner, and Jason Miller and Paul Jewel, Fehr & Peers,
presented this item. Miller reviewed the goals for the SRTP: improve connectivity,
engage the community, ensure a top rated transit system, and incorporate tactical,
relevant innovation. This would be a five-year plan to help understand where to go from
here. He stated the recent separation of Transit with the County and COVID gave the
team incentive to have a clean slate approach in thinking what transit would look like in
the future and how it would fit into the mobility plan. Roy stated staff wanted to include
the community as much as possible. A survey was online, and there would be open
houses and pop-up open houses to help get feedback on transportation. He reviewed
the many forms of outreach used to make the community aware of the survey.

Miller indicated he completed an existing conditions analysis and had initial findings. He
thought Park City was making the right transit connections. He presented findings on
ridership and stated that although there was a drop, it was better than most transit
areas.

Council Member Doilney asked that the Chamber of Commerce and local businesses
were made aware of the surveys so they could communicate it to their employees.
Council Member Worel asked who the target group was for open houses, to which Roy
stated the general public. Roy indicated the SRTP survey link was on the Transportation
Planning page of the City website.

Council Member Gerber was happy to see additional transit lines coming back. Mayor
Beerman stated Deer Valley requested an express line to the resorts and asked if they
were happy with the proposed lines. Sarah Pearce, Deputy City Manager, stated Kim
Fjeldsted, Transit Manager, could answer that in the Communications section of the
meeting. Miller noted that Deer Valley was part of the stakeholder group that was
included in the analysis process.

Park City School District (PCSD) Master Plan Update by Todd Hauber, PCSD
Business Administrator:

Todd Hauber, School District Business Administrator, and Superintendent Jill Gildea
presented this item. Hauber stated the PCSD had worked on the educational needs and
the'need for this bond for the past three years. He reviewed the ninth grade would be
moved.tothe high school and there would be a build out on the west side of the
building. Council Member Gerber asked if the addition could be expanded in the future.
Hauber stated the design would allow an additional 400 students. Council Member
Gerber stated traffic was an issue at the high school and asked if there were plans for
cars exiting the high school parking lot. Hauber stated there would be traffic mitigation
during construction, but the expansion had no plans for transportation.
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Council Member Doilney commented the high school seemed to be in constant
construction and he hoped the School District could build with an eye for the future. He
thought it was tight to build for 400 students and 350 would be incoming students.
Hauber stated they wanted to keep the school small, but the analysis looked 10 years to
the future.

Hauber discussed the sixth through eighth grades would be at Ecker Hill Middle School
and three additions would be constructed there. There was a lot of interest in expanding
the preschool so there would be additions to each of the elementary schools to
accommodate the preschools. There would also be a community service, or wrap
around service, and McPolin Elementary and Jeremy Ranch Elementary at Kimball
Junction would have rooms built for that.

Council Member Doilney asked what would happen with Treasure Mountain Elementary
School. Hauber stated that conversation would take place after the current construction
was completed. Council Member Worel asked if the projects atthe different schools
would happen simultaneously. Hauber stated the high school was the priority and they
wanted that to be completed by fall 2024. Ecker Hill would‘begin soon after to be
completed 2024. The elementary schools would be in construction with end times of
2023 and 2024.

Council Member Doilney asked how safe it was to use Treasure Mountain Elementary
when it was deemed lacking in safety features. Hauber stated he was aware of the
major renovations needed and they were addressing needs minimally since the purpose
of the building would be changing.

Mayor Beerman stated he participated in various stakeholder groups and the public
liked the direction of this proposal. He indicated schools were important to the
community.

REGULAR MEETING

1) ROLL CALL

Attendee Name Status
Mayor Andy Beerman

Council Member Max Doilney
Council Member Becca Gerber
Council Member Tim Henney Present
Council Member Steve Joyce
Council Member Nann Worel
Matt Dias, City Manager
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Margaret Plane, City Attorney
Michelle Kellogg, City Recorder

None Excused

) COMMUNICATIONS AND DISCLOSURES FROM COUNCIL AND STAFF

Council Questions and Comments:

Council Member Gerber thanked staff and Mayor Beerman for hosting the Colorado
Association of Ski Towns (CAST) event so all could share challenges ski towns were
facing. She attended the Historic Park City Alliance (HPCA) meeting where they were
presented with a Sundance plan and she noted there was good communication. Council
Member Henney echoed the thoughts on CAST.

Council Member Joyce stated the Sewer Board had its annual budget meeting. They
would extend the East Canyon Creek Facility, in sync with growth on that side of the
area.

Council Member Worel stated too few students took the SHARP survey so data was
insufficient. She noted the behavioral health and mental health assessment was
complete and a report would be forthcoming.

Council Member Doilney attended Ski Utah Board meeting and they were pushing out
the ads with a focus on conservation.and sustainable tourism. He attended his first Ski
Utah Board meeting. One issue was compensation for people working in government.
He mentioned thought should'be given to increasing the salary for the Planning
Commission. Dias stated the next meeting would address boards and commissions.

Mayor Beerman related he was happy to meet in person again and have the public in
attendance. He attended Mountain Towns 2030 and indicated it was great. He indicated
next year it would be held at Breckenridge, Colorado. He noted Mountain Towns 2030
discussed climate change and what could be done to mitigate it.

Mayor Beerman and the Council determined to canvass the municipal election
November 16" at 4:00 p.m. Mayor Beerman stated last Tuesday was the
groundbreaking for the solar farm in Tooele that would power the electrical needs for
multiple entities including Park City Municipal and it should be completed in 2022.

Staff Communication Reports:
Council Member Henney reviewed the five reports submitted for informational purposes.
1. Park City Recreation and the Journal of Olympic Studies:

2. Water Revenue Bond Issuance:

Park City Page 6 October 28, 2021


http://parkcity.granicus.com/wordlinkreceiver.php?clip_id=ec31f244-5414-41ff-87cb-e2ef008d242e&meta_id=f2a4a52f-2584-4bb2-b388-eb30f3546ca7&time=6595
http://parkcity.granicus.com/wordlinkreceiver.php?clip_id=ec31f244-5414-41ff-87cb-e2ef008d242e&meta_id=f2a4a52f-2584-4bb2-b388-eb30f3546ca7&time=6595

PARK CITY COUNCIL MEETING
SUMMIT COUNTY, UTAH
October 28, 2021

Page|7

3. Transit Update:

Council Member Gerber noted the reinstatement of the Blue Line and the addition of the
new Teal Line and asked if riders on the Green or Blue Lines were able to connect with
the Teal. Kim Fjeldsted stated there was some overlap with those three routes, but Teal
would go straight to Deer Valley. Council Member Gerber asked if routes would go
through neighborhoods. Fjeldsted stated it would be status quo for now, but they were
looking at areas where Transit could expand.

4. 2021 Parking Data Summary:

5. Kimball Arts Festival and Park Silly Sunday Market Debrief Update:

Il) PUBLIC INPUT (ANY MATTER OF CITY BUSINESS NOT SCHEDULED ON THE
AGENDA)

Mayor Beerman opened the meeting for anyone who-wished to-comment or submit
comments to the Council on items not included on the agenda.

Greg Leitzke, President of the Park City Pickleball Club, stated pickleball was one of the
fastest growing sports in the U.S. It was a.very social sport as well. At a previous
meeting, public input was given to request more pickleball time on the tennis courts. He
stated there was no space for pickleball players. He met with Ken Fisher to see if
pickleball players could be given more time at the MARC. He asked Council if the
players could get help in building courts. He distributed a flier promoting his cause.

Mayor Beerman stated it was good their group worked with Fisher and he was open to
discussions on future opportunities. Council Member Gerber stated she was in the
group that looked at the recreation plan in 2016-17 and pickleball wasn't on the radar.
She asked if that group would be brought back. Ken Fisher, Recreation Manager, stated
a community needs assessment was needed. He thought a survey was the first step to
get a sense of the community priorities. Council Member Joyce stated two years ago,
there was a conversation on having a space by Quinn's Junction, since there was
parking-and bathrooms nearby.

Bob Theobald distributed a handout and stated there was an unpermitted pickleball
court behind his property and Frode Jensen's property in Park Meadows. He spoke with
the developer and Council members from the time of the development. There was a
Stop Work order on July 6. Behind the property was the Willow Ranch Subdivision,
which had setbacks. The Planning staff ignored the plat to grant a permit for an outdoor
sauna and that was concerning. He showed a plat map of the adjoining property and
read the plat notes. He read from the distributed materials. He noted an approval from
the HOA was never given. Theobald stated the Planning Department was required to
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provide notification of compliance to the Building Department and it wasn't happening,
and he thought there was a disconnect between departments. He expressed frustration
and requested that this issue be resolved.

Matt Dias stated a meeting had been set up with Theobald and the Planning Director,
and he invited some Council members to attend as well. Council Members Joyce and
Worel volunteered to be part of the conversation. Council Member Joyce indicated
Council didn't get involved until an issue rose to the level that Council needed to get
involved. The other parties were not represented tonight so this wasn't the time for
Council to be involved.

Ryan Hiel attended the SR 224 Roadway Improvements discussion and he thanked
staff for their efforts in enforcing noncompliant trucks. He stated he lived on Marsac
Avenue, and the homes were in constant danger from all vehicles on the road. Many
cars sped, there was a blind curve, and a crosswalk with low.visibility, so he feared for
his safety. He noted neighbors who had their homes.damaged-from vehicles leaving the
road. He hoped authorities would provide speed mitigation and signage warning about
the blind curve. A sidewalk was also needed on the east side.

Jeremy Rubell stated he was excited about the bus system enhancements, but he didn't
think it was clear about the Orange Line using Marsac instead of Royal Street. He knew
many people who used the line to get to Snow Park weren’t here year-round and
thought they should be considered.

Rick Barros stated he learned it wasn't the City's intention to provide busing up Royal
Street for ski season. He indicated there were hundreds of homes in Deer Valley and
residents there used buses to go to Main Street and Silver Lake. He hoped the City
would consider an on-demand service instead of cutting out all of Deer Valley since the
alternative was to drive everywhere.

Gottfried Tittiger concurred with Barros' comment and added the bus was a great way to
get around during Sundance. The only way to get to Transit was to walk 1.5 miles to
Snow Park.

V) CONSIDERATION OF MINUTES
Consideration to Approve the City Council Meeting Minutes from September 23,
2021 and October 7 and 18, 2021:

Council Member Gerber moved to approve the City Council meeting minutes from
September 23, 2021 and October 7 and 18, 2021. Council Member Doilney seconded
the motion.
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RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

V) CONSENT AGENDA

1. Request to Adopt Resolution 23-2021, a Resolution Declaring November 1,
2021 as "Extra Mile Day" in Park City, Utah:

Council Member Worel moved to approve the Consent Agenda. Council Member
Gerber seconded the motion.

RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

VI) OLD BUSINESS

1. Consideration for Hosting the Triple Crown Sports Event in Park City:

Jenny Diersen, Special Events Manager, presented this item. Matt Pilcher and Katrina
Magaro, Triple Crown, and Bob Kohler, Chamber of Commerce, were in attendance.
Diersen listed three options for Council consideration: discontinue the Triple Crown
event, discontinue the City services'agreement (CSA) for Triple Crown, or negotiate a
multiyear CSA with Triple Crown. She reviewed the history of Triple Crown coming to
the City. Staff completed outreach with restaurants, schools, businesses and the
community and two emails were received. Pilcher stated his father started the
relationship between Triple Crown-and Park City. He loved having the tournament at
Park City and he hoped the event could continue coming to the City.

Council Member Gerber asked if Triple Crown would go to a neighboring city or would it
go to a different-part of the country if the contract with Park City was not renewed.
Pilcher asked if it would help if they played on neighboring fields. Council Member
Gerber stated it wouldn't help because there would still be traffic from the event. She
indicated there were many sporting events, so she wasn't concerned that diversity
would be lost if one event stopped coming to town. Council Member Doilney stated it
wasn't just a.diversity issue with Triple Crown. He noted the many benefits of Triple
Crown and he disagreed that the home events were the same. He also didn't think the
traffic issue was the sole responsibility of Triple Crown. Council Member Gerber
indicated more events were coming, but the City didn't have to keep all the events. Each
event brought something to town, but a decision to cut events had to start somewhere.
Council Member Doilney didn't want to keep every event, but this was the one event
that came midweek and businesses wanted them to stay.
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Council Member Joyce explained the process Council went through a few years ago to
cut back on events. Businesses were thriving and he was concerned for the residents.
Council Member Henney asked to hear from the public.

Mayor Beerman opened the meeting for public input. No comments were given. The
following eComments were received:

Kelley Kowalski, All Seasons Resort Lodging eComment: “| fully support TCS and
voiced my support via the PCALA survey.”

Rhonda Sideris, Park City Lodging eComment: “Hello and thank you.for allowing me to
once again express my support for the Triple Crown event. In the past, | have
supported the event from a business perspective. Now, | want to also share the great
times my kids had going to the games and watching these talented young athletes. |
felt comfortable allowing my kids to attend in my absence. It gave them both motivation
to practice and play harder at the sports they were both involved in as they could see
that college scouts were also in attendance. This is one of the few events that a parent
can check all the boxes; free, safe, healthy fun and no alcohol permitted. Please
consider renewing the contract for Triple Crown. We need the diversity in our town that
is becoming more and more like a town for the very elite.”

Shelley Gillwald eComment: “| am aware you have heard from me numerous times, on
behalf of the Park City Soccer Club and our Extreme Cup Soccer Tournament. In lieu of
repeating myself this evening during the City Council's discussion about Triple Crown
Sports and their desire for a new City Services Agreement, | will submit this brief
statement so PCSC is on the record in response to Council's request for community
input. Park City Soccer Club (PCSC) believes in the importance of youth-based events,
the experiences they provide, and the benefits they bring to the community (all of which
Council has heard.before.). For this reason, our organization does not object to the
Triple Crown Tournaments returning to Park City each summer.

Our concerns. on'the subject, however, are two-fold: 1. We are opposed to the concept
of overlapping Extreme Cup and Triple Crown dates, and the need to share field space.
The negative economic impact is a burden on PCSC and our social equity based
scholarship program, while the logistics are difficult for all parties including City staff. 2.
We remain surprised, and honestly frustrated, by the level of in-kind support afforded to
TCS through Fee Waivers, We are aware the discussion at hand is about TCS, not
Park City Soccer Club, however it is difficult to understand how a for-profit, out-of-state
business can be granted tens of thousands of dollars in subsidies while a local non,
profit -- dedicated to supporting Park City's own underserved population through event
proceeds -- continues to receive less than $2,000 in fee waivers / event subsidies each
year. (Our 2021 City Fee Waivers totaled $1,725.) We have spoken at length with Jenny
Diersen, and believe staff has done a good job of presenting workable options for
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moving forward. It is our hope that Council's consideration will focus on elements of
Options 2 or 3, as opposed to TCS's proposal.”

Mayor Beerman closed the public input portion of the meeting.

Council Member Henney stated the community was asked to weigh in and nobody was
here. Mayor Beerman stated it was disappointing nobody spoke tonight, but Council had
heard from residents that events needed to be cut back. Council Member Gerber
indicated there would be public feedback for events that the community held dear, so
the lack of feedback was a sign that this event wasn't important to the residents.

Council Member Worel stated she was not interested in waiving fees, but the event
should go through the special event process. Council Members Henney and Joyce
favored discontinuing the event. Council Member Joyce felt more events should be cut
as well. Council Member Doilney agreed with Council Member Worel that they should
go through the special event process. Council Member Gerber.favored discontinuing the
tournament. Mayor Beerman thanked Triple Crown for a good partnership over many
years.

2. Consideration to Approve an Extension and Increase the Amount of the
Professional Services Agreement for Transportation and Security Services with
Kane Security in an Amount Not to Exceed $331,000:

Jenny Diersen, Special Events Manager, presented this item. She reviewed that the
City had been working with Kane Security for a few years and noted this contract was
specifically for peak time hours and during major special events. Mayor Beerman
reviewed staff had tried to mitigate traffic on side streets, especially during Sundance,
and it was effective. Council Member Doilney noted Sundance was a costly event and
the City pumped money into it with this contract. He found it ironic since Council just cut
another event. Council Member Joyce was hopeful Sundance would evolve and be less
impactful to the City.

Mayor Beerman.opened the meeting for public input. No comments were given. Mayor
Beerman closed the public input portion of the meeting.

Council Member Doilney moved to approve an extension and increase the amount of
the professional services agreement for transportation and security services with Kane
Security in an amount not to exceed $331,000. Council Member Henney seconded the
motion.

RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel
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VII) NEW BUSINESS

1. Consideration to Approve Ordinance No. 2021-40, An Ordinance Approving the
316 Ontario Subdivision, Located at 316 Ontario Avenue, Summit County, Park
City, Utah:

Lillian Lederer, Planner, presented this item and stated this was a Landmark Historic
Site and the plat amendment would remove two lot lines to create one lot.

Council Member Henney asked if there was an order to the conditions of approval, and
was concerned with Condition of Approval Seven, to which it was determined they could
be satisfied in any order.

Mayor Beerman opened the public hearing. No comments were given. Mayor Beerman
closed the public hearing.

Council Member Worel moved to approve Ordinance-No. 2021-40, an ordinance
approving the 316 Ontario Subdivision, located at 316 Ontario Avenue, Summit County,
Park City, Utah. Council Member Gerber seconded the motion.

RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

2. Consideration to Approve Ordinance No. 2021-41, an Ordinance Amending
Land Management Code § 15-11-10 Park City Historic Sites Inventory to Update
the Rossie Hill Drive Landmark Historic Site Addresses and the Status of 1302
Norfolk Avenue:

Rebecca Ward, Assistant Planning Director, presented this item and stated the
proposed code amendments would update the Rossie Hill Landmark Historic structures
and update the current status of 1302 Norfolk. She reviewed the addresses for three
structures on Rossie Hill received new addresses and she wanted to ensure that both
addresses were referenced in the code.

Mayor Beerman opened the public hearing. No comments were given. Mayor Beerman
closed the public hearing.

Council Member Joyce moved to approve Ordinance No. 2021-41, an ordinance
amending Land Management Code § 15-11-10 Park City Historic Sites Inventory to
update the Rossie Hill Drive Landmark Historic Site addresses and the status of 1302
Norfolk Avenue. Council Member Worel seconded the motion.
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RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

3. Consideration to Approve Ordinance 2021-42, an Ordinance Approving The
Northstar Subdivision - Lot 1 Amended plat, Located at 1061 and 1063 Lowell
Avenue, Park City, Utah:

Makena Hawley, Planner, presented this item and indicated the proposed plat would
create a lot line down the middle of the duplex to create two separate lots.

Mayor Beerman opened the public hearing. No comments were given. Mayor Beerman
closed the public hearing.

Council Member Doilney moved to approve Ordinance 2021-42, an ordinance
approving The Northstar Subdivision - Lot 1 Amended plat, located at 1061 and 1063
Lowell Avenue, Park City, Utah. Council Member Henney seconded the motion.

RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

4. Consideration to Approve Ordinance No. 2021-43, an Ordinance Approving a
Zoning Map Amendment for One (1) Tract of Land Zoned Estate (E) to Public Use
Transition (PUT) Including All of PCA-1200-4-X Located at 7805 Royal Street, Park
City, Utah:

Spencer Cawley, Planner, presented this item and indicated the zoning map would be
amended. Council MemberHenney disclosed he was a member of the Fire District
board and asked if that was a conflict, to which it was indicated there was no conflict.
Cawley explained the fire station property was currently zoned Estate and had to
comply with those setbacks. They requested the zone be amended and rezoned Public
Use Transition(PUT) so the station could be expanded.

Council Member Joyce stated the building plans fit into the new zone height
requirements and asked if it would have fit into the current height limits, to which Cawley
affirmed. Council Member Joyce asked if the noticing explained the new building would
be closer to the neighbors. Cawley stated the PUT Zone had to have the same setbacks
as the'surrounding properties. The 2002 variance allowed the station to encroach into
the rear setback. Council Member Joyce confirmed the Fire District didn’t need a
variance to the residential zone because they would now be in the PUT Zone. John
Shirley clarified the current zone was three feet from the property line and the station
would maintain the same setback with the new building.
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Mayor Beerman opened the public hearing. No comments were given. Mayor Beerman
closed the public hearing.

Council Member Henney noted firefighters needed a bigger vehicle with a ladder
because of the tall buildings in the area.

Council Member Doilney moved to approve Ordinance No. 2021-43, an ordinance
approving a zoning map amendment for one (1) tract of land zoned Estate (E) to Public
Use Transition (PUT) including all of PCA-1200-4-X located at 7805 Royal Street; Park
City, Utah. Council Member Henney seconded the motion.

RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

5. Consideration to Approve Ordinance 2021-44, an Ordinance Governing the Use
of Electronic Meetings by City Council, Amending Sections 2-3-2 and 15-12-14 of
the Municipal Code of Park City:

Margaret Plane, City Attorney, presented this item and explained emergency
declarations were issued to hold electronic meetings . during the pandemic. This code
amendment would eliminate the need forCouncil and all City public bodies to meet
without the requirement of having an anchor location. She noted the Open and Public
Meetings Act was amended by the State Legislature as well. This amendment stated
Council would not have to be present at meetings, but staff would have to be at the
anchor location.

Council Member Henney-indicated he heard from residents that they wanted to attend
Council meeting in person. Council Member Gerber asked for clarification on when an
electronic meeting could be held. Plane stated an electronic meeting could be
scheduled, but it had to be noticed and staff would have to be at the anchor location,
unless there was a health/safety risk. Council Member Worel asked how other boards
would authorize electronic meetings. Plane indicated boards could put that provision in
their bylaws.

Mayor Beerman opened the public hearing. No comments were given. Mayor Beerman
closed the public hearing.

Council Member Henney moved to approve Ordinance 2021-44, an ordinance
governing the use of electronic meetings by City Council, amending Sections 2-3-2 and
15-12-14 of the Municipal Code of Park City. Council Member Gerber seconded the
motion.
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RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

VIIl) ADJOURNMENT
IX) PARKCITY WATER SERVICE DISTRICT MEETING

) ROLL CALL

Attendee Name Status
Chair Andy Beerman

Board Member Max Doilney
Board Member Becca Gerber
Board Member Tim Henney
Board Member Steve Joyce Present
Board Member Nann Worel
Matt Dias, Executive Director
Margaret Plane, City Attorney
Michelle Kellogg, Secretary

None Excused

1)} PUBLIC INPUT (ANY MATTER OF CITY BUSINESS NOT SCHEDULED ON
THE AGENDA)

Chair Beerman opened the meeting for anyone who wished to comment or submit
comments to the Council on.items not included on the agenda. No comments were
given. Chair Beerman closed the public input portion of the meeting.

lll) CONSENT

1. Request to Authorize the City Manager to Amend the Terms of 1) the October 8,
1991, Water Supply Agreement between Salt Lake City Corporation and Park City
Municipal Corporation to October 31, 2022; and 2) the March 2, 2016, Amendment
to the 1991 Agreement:

Board Member Gerber moved to authorize the City Manager to amend the terms of 1)
the October 8, 1991, Water Supply Agreement between Salt Lake City Corporation and
Park City Municipal Corporation to October 31, 2022; and 2) the March 2, 2016,
amendment to the 1991 Agreement. Board Member Henney seconded the motion.
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RESULT: APPROVED
AYES: Board Members Doilney, Gerber, Henney, Joyce, and Worel

IV) ADJOURNMENT

With no further business, the meeting was adjourned.

Michelle Kellogg, City‘Recorder
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Police Depariment

Brake Check Area Update
« No repeat offenders
» Less than 5% of violators are dump trucks
* |s our presence helping?
Utah Highway Patrol (UHP) truck inspections update
o Statistics
« Where are trucks that are inspected coming from...
Police Authority
« Why not just stop every truck?
Officer Resources
« UHP and PCPD




Engineering Dept.

« UDOT Immediate Updates
* Increased signage (engine brake, speed limit, lighting, etc.)
« Statistics on Mine Road
« Number of accidents each year
« Percentage of accidents
« Next Steps:
« PCMC Requests
* Increase capacity & visibility of brake check area
« UDOQOT project
« 2023 Pavement rehabilitation project



Building Dept.

Flagstaff MPD language
« “...the primary access to the Annexation Area will be via Marsac
Avenue and the Mine Road...”
Soil Hauling in Flagstaff MPD area
» All excavated materials are staying on the hill!
CMP Updates
* No tolerance for truck related violations
« Stop work order enforced
Enforcement
« Educating during preconstruction meeting

* No warnings 'PARK CITY



Next Steps

Continue close monitoring and enforcement
More UHP inspections/Joint ops

UDQOT signage follow up

Other

Questions/Discussion




- _ Special Service Contracts:

R D\ K (ITY




BACKGROUND

Special Service Contract : Valued and unique services provided to our
community

In FY20, Council approved a revamp of this program, creating two
categories:

1) Regular Service Contracts (4-year contract)
2) Social Equity Service Contracts (2-year contract)
The RFP for social equity services was delayed to open later in 2021

SSC Subcommittee changed the name of the social equity category to
Diversity, Equity, and Inclusion (DEI) to expand the scope



Work to ensure more alignment
with resource allocation and
Council’'s current goals/priorities

SSC DEI GOALS

Be more dynamic, proactive,
deliberate, flexible

Define services that Council feels
are essential to fund in the
foreseeable future

Alignment with Social Equity
strategic plan and resource
allocation




SCOPE OF WORK

Services provided will cultivate and engage diverse perspectives,
differing ideas, and individuals from different backgrounds to help define
policy and practices that help shape culture.

Funding will be prioritized for new or expanded projects and initiatives.

The intent of this funding is not to be used for ongoing non-profit
services, but instead for enhanced services that focus on diversity,
equity, and inclusion.

Budget: Council budgeted $250k for DEI contracts for FY22



PRIORITIES

Services/Programs with a stated focus on Diversity, Equity, and Inclusion
» Diversity — Encourages participation from diverse voices in our community

» Equity — Works to promote equitable outcomes and measures impact in the
community

* Inclusion — Engages and empowers diverse experiences to foster an inclusive
community

Innovative and/or New Programing — Provides innovative solutions regarding
issues the City faces

Communication — Enhances communication to all members of our community

Issue Awareness — |dentifies and addresses our diverse community’s concerns
and interests

Affordability — Helps to ease residents’ cost of living



COMMUNICATIONS

The RFP will be posted on the City’s website
Work with Council Liaisons to spread the word

Connect with community partners to identity additional
eligible nonprofits

Email announcements and reminders will be sent to
eligible applicants

An information session will be held virtually and a
recording will be provided to applicants
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CURRENT RFP

(4) In addition to the above requested information, applications must address the following
components:

1.

2.

Specific detail of how the requested funds will be used (attach summary - one page maximum);

Financial information for your organization including annual budget and other sources of potential
funding. Please also include 2 years of financial statements such as Balance Sheet, Income
Statement, Statement of Financial Position, Activity Statement, etc. or include Independent
Auditors’ Reports (attach relevant documents);

Quantitative and/or qualitative goals (with specific targets) that can be used to measure the
degree to which the funds were used for their intended purpose (attach summary - half page
maximum); and

Specifically address how your proposal meets the service needs described above as well as
the criteria described in the City’s Public Service Contract Policy



CURRENT RFP

Criterion 1: Accountability and Sustainability of Organization - The organization must have the
following:

Quantifiable goals and objectives.

Non-discrimination in providing programs or services.

Cooperation with existing related programs and community service.
Compliance with the City contract.

Federally recognized not-for-profit status.

Criterion 2: Program Need and Specific City Benefit - The organization must have the
following:

A clear demonstration of public benefit and provision of direct services to City
residents focused on one of the services described above.

A demonstrated need for the program or activity. Funds may not be used for one-time
events, scholarship-type activities or the purchase of equipment.



CURRENT RFP

Criterion 3: Fiscal Stability and Other Financial Support - The organization must have the
following:

» A clear description of how public funds will be used and accounted for.

» Other funding sources that can be used to leverage resources.

* A sound financial plan that demonstrates managerial and fiscal competence.

* A history of performing in a financially competent manner.

Criterion 4: Fair Market Value of the Services —
The fair market value of services included in the public service contract should equal or
exceed the total amount of compensation from the City unless outweighed by
demonstrated intangible benefits.



ITEMS TO CONSIDER

Agree with diversity, equity, and inclusion emphasis?
Comfortable with timeline?

Length of contract: 1 or 2 years?
Staff recommends two (FY22 & FY23)

Are there additional ways we can spread the word about
this program?
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PROJECT GOALS

A -

Improve Park Engage the Ensure “bestin Incorporate
City entire class”transit tactical,
connectivity community system and relevant

delivery innovation




Whatis a Short Range Transit Plan?

* Where is Park City Transit today and what will the community conditions
for transit be in the future?

 But also sets stage for bigger, longeterm initiatives beyond 5 years

» Estimates of required revenue and associated expenses

» Related policies, procedures, staffing needs, community partnerships, etc.
 Roadmap for each year of the plan with specific strategies

* Interrelation of strategies and incremental approach



LEGEND

FEHRA PEERS
PARK CITY]__, ke
1884 77 SE GROUP

Project Management Team (PMT) & ® Single point of
Advisory Committee (AC) contact A
‘ \ ’.
? Jason Miller FP
Paul Jewel 7 A Project Manager
Principal-in-charge ‘
(U (U (U (J (J (J
Selena McKinneySC€ Richard Brockmyer FP Jason Miller FP K. Skollingsberg Jason Miller FP Gordon Shaw!sC
Justine MarmeshSC Katrina SchneiderfP Gordon ShawlSC Jéson Miller FP Paul Jewel FP Chris Cushing SE
A.T.Stoddard -SC Mary SizemoreFP Paul Jewel FP K. Skollingsberg FP Natalia Brown FP
Existing Travel Demand, Preliminary Stakeholder & Draft & Final Aerial vs.

Conditions Future Conditions* System Design*  Public Outreach SRTP

Busway Analysis



About me

» 12 years as Executive Director of Mountain
Rides Transportation Authority in Sun
Valley, ID

» Depth of consulting expertise leading
similar mountain resort transit plans for:
* Telluride, CO
« Summit County, CO
« Jackson, WY
* Moab, UT
« Sandpoint, ID
 Red Lodge, MT
» Blaine County, ID
* Previous project in Park City in 2019




Task 1: Project Management, Kickoff, Vision
Task 2: Public Involvement
Task 3: Existing Conditions

Task 4: Travel Demand, Future Conditions,

Multimodal Assessment
Task 5: Preliminary System Design and Plan

Task 6: Draft and Final SRTP

Task 7: Aerial vs. Busway Analysis



KEY ISSUES

* How to balance access, experience, quality of life
 How can PCT move more people faster?

* Ability to focus on critical (and changing) Park City connectivity
needs

* Creativity to rethink service, incorporate innovation
» Adjust to new nodes such as Arts and Culture District

* How can getting around without a car be easily enabled?

 Transit prioritization and speed and reliability concepts
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Public outreach activities

« Complete

OPEN HOUSES &
POP-UP EVENTS

* Open now until November 13" | @,
+ Available in English and Spanish | /\ -

 Estimated for mid-December
« Spanish translator planned
* Possibly in-person and virtual

* Mid-December through mid-January

CInvel o N SURVEYS, LIVESTREAMING, |
nvolvement throughou & OTHER TOOLS



 Fall Open House,

* In buses

* On transit aps

* Promoted on social media
* City newsletter

* Postcards

 Local news publication
cPCTV

* Senior Center

* In-person community
events.
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PeerComparison

PARK CITY SUMMIT ECO BRECK FREE
METRIC TRANSIT STAGE RFTA TRANSIT RIDE S0 Sl

Annual Ridership 2,677,927 1,747,746 5,212,525 1,117,311 1,308,780 1,123,564 1,098,706 2,040,937

Operating Expenses $12,602,292 $10,630,010 $34,825,962 $10,067,616 $4,721,751 $4,413,734 $4,660,951 $11,703,188
Service Hours 138,529 81,428 276,514 83,246 53,545 58,337 63,255 107,836

Service Miles 2,241,211 1,476,471 4,946,740 1,806,527 496,347 944,365 869,784 1,825,921

Passenger trips per Hour 19.3 21.5 18.9 13.4 24.4 19.3 17.4 18.9
Passenger trips per Mile 1.2 1.2 1.1 0.6 2.6 1.2 1.3 1.1
Cost per Hour $90.97 $130.54 $125.95 $120.94 $88.18 $75.66 $73.69 $108.53

Cost per Mile $5.62 $7.20 $7.04 $5.57 $9.51 $4.67 $5.36 $6.41

Cost per Passenger Trip $4.71 $6.08 $6.68 $9.01 $3.61 $3.93 $4.24 $5.73

PARK CITY / SUMMIT EAGLE TOWN OF MAMMOTH JACKSON
SERVING SUMMIT STAGE, co | ASPEN.CO | coUNTY, CO | BRECKENRIDGE LAKES CA
Year-Round Population 42.829 31,011 56,946 55,127 4.938 17.977 33,510 34,620

Skier Days 1,837,730 Not available 1,550,000 1,634,250 1,600,750 1,128,500 715,100 1,411,055

Overnight Visitors 4,688,693 Not available Not available Not available Not available 965,000 1,802,000 2,485,231

Source: 2019 National Transit Database, Park City Chamber and Tourism Bureau, Jackson Chamber and Tourism. Skier Days areipsdted from best available data.



Performance

AVERAGE BOARDINGS PER REVENUE HOUR

Park City Transit Passengers Per Hour By Routes In
Winter
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Fiscal Year Ridership Revenue Hours 5
Hour
FY 2018-19 1,352,890 49,543 27.3
FY 2019-20 1,153,617 46,177 25.0

FY 2020-21 611,430 28,080 21.8



Transit Dependence Index
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Park City Transit Average

Daily Boardings in Winter
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Upcoming Months

mmmmm 1 hrough end ofOctober

* Online survey open
* Site visit, PMT and AC

* Completion of Tech Memo #1 (combined with #2) — Existing & Future Conditions, Travel Demand,
Multimodal Assessment

I November

* Establish evaluation criteria
* Initial service options development and analysis

December

* Service options workshop
* Pop-up events
* Community open house

Emmmmm ) anuary

* Develop preferred system vision
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Questions?
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BACKGROUND

Located in the Historic Residential-
Low (HRL) Zoning district

Designated a Landmark Historic Site
Applicant proposes removing two
remnant Lot lines to create one Lot for
a Single-Family Dwelling

Plat Amendment is in addition to a
Board Of Adjustment (BOA) approved
variance to the front setback for a
detached garage, and a pending
Historic District Design Review
(HDDR) and Steep Slope Conditional
Use Permit (CUP) for the detached
garage




316 ONTARIO AVENUE

EXISTING LOT LINES




316 ONTARIO AVENUE

Good Cause

« The City Council must find good cause for the proposed Plat Amendment.
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