
 

 
 
PARK CITY COUNCIL MEETING MINUTES 
445 MARSAC AVENUE 
PARK CITY, UTAH 84060 
 
February 6, 2025 
 
The Council of Park City, Summit County, Utah, met in open meeting on February 6, 
2025, at 3:15 p.m. in the City Council Chambers. 
  
Council Member Toly moved to close the meeting to discuss property, litigation, and 
advice of counsel at 3:15 p.m. Council Member Dickey seconded the motion. 
RESULT: APPROVED  
AYES: Council Members Ciraco, Dickey, Parigian, and Toly 
EXCUSED: Council Member Rubell 

 
CLOSED SESSION 
 
Council Member Parigian moved to adjourn from Closed Meeting at 5:00 p.m. Council 
Member Toly seconded the motion.  
RESULT: APPROVED  
AYES: Council Members Ciraco, Dickey, Parigian, and Toly 
EXCUSED: Council Member Rubell 

 
WORK SESSION 
 
Song Summit Event Overview: 
Chris Phinney stated this event would be held on August 15 and 16th if approved. The 
request was to use City Park, Santy Auditorium and Miners’ Hospital. He noted there 
were a few event conflicts for those dates.  
 
Ben Anderson, Founder of Song Summit, and Julie Rometta gave a presentation. 
Anderson indicated they wanted to bring the event back into the Park City limits. They 
wanted to hold activities that included all members of the community. This event was 
approved by the Council in 2019 and was presented as a community-focused, wellness-
based, multi-day music festival that would be different than traditional festivals. The 
event was growing and developing, and they wanted to be inclusive through music and 
arts. They felt their brand and values aligned with the Park City values. He reviewed the 
activities to be held that weekend. He indicated they were working with music programs 
geared to both privileged and underprivileged communities to give them a voice. Sixty 
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percent to 70% of attendees were local. The challenges were conflicting events in City 
Park and they were looking for ways to manage the conflicts. 
 
Phinney asked if Council supported staff looking at ways to mitigate the conflicts to 
accommodate the event. Mayor Worel asked if they had a backup location, to which 
Anderson stated they had been holding the event at Canyons Village so they could go 
there again, if needed. He preferred having the concert in the park. 
 
Council Member Toly liked that substance abuse and mental health issues were a focus 
with this event. She asked how to mitigate congestion so the residents could get in and 
out of their neighborhood. Phinney stated this was a fact-finding session and they could 
do more if given approval. Council Member Toly asked if the parking would be at Park 
City Mountain Resort (PCMR), and attendees could then take transit. Phinney stated 
they could ask permission for that, and the high school could be another alternative. 
 
Council Member Parigian asked if they had parking approval for either of the 
aforementioned locations, to which Anderson stated they had not asked for permission 
but there was a good chance of approval. Council Member Parigian asked why they 
didn’t want to host the event at the Canyons, to which Anderson indicated they preferred 
Park City. Council Member Dickey liked the idea of having a homegrown music festival 
in the City. He asked about the timing for the festival. Anderson stated that previously it 
had been held after Labor Day, but some artists took off after Labor Day. There were 
also conflicts with school. They decided to move it up a month. Council Member Dickey 
asked if the festival had shrunk from three days to two days, to which Anderson affirmed 
and noted it was only held for three days for one year. 
 
Council Member Ciraco supported having the event in Park City but he didn’t want the 
City to resolve the conflicts. He felt the event organizer should contact the other 
conflicting events to resolve the issues.  
 
Council Member Dickey thought the event was closed in for this year and the issues 
might not be resolved that fast. He didn’t want to cancel camp for those days, but the 
sports could be moved around. Council Member Parigian thought it would be better for 
the event to come next year. Anderson indicated they would like to resolve the conflicts 
so they could hold the event here. Council Member Parigian supported it if it was 
logistically possible. Council Member Toly asked Troy Dayley, Public Works Manager, if 
he saw any issues. Dayley stated having that many people on the field would damage 
the field. Anderson indicated they had a mitigation plan that included funds for 
remediation. Also, they could put down matting in high traffic areas. Dayley indicated 
they could dry out the ground and then try to get it back to normal as soon as possible. 
Jessica Morgan, Recreation Department, felt the sporting events could be rescheduled 
for softball and volleyball. The day camp went until 6:00 p.m. and the volleyball 
tournament would be going on, so there would be issues with people needing to get in 
and out of City Park. Council Member Toly supported moving forward as long as there 
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was a mitigation plan for the fields, that there would be minimal impact to the residents 
of Old Town, that there would be no impact to the day camp, and there would be a 
parking contract in place within a month. There would be a lot of impacts to the Old 
Town neighborhoods so she wondered if Kane Security would need to be utilized. 
 
Mayor Worel indicated there was consensus to move forward with planning. Moran 
noted that in 2026, the community center would be under construction so day camp 
would not be at City Park that year. After the community center was built, it would be set 
up for music venues, etc. 
 
Sarah Pearce, Deputy City Recorder, stated they wanted to market the location and so 
the Council needed to be aware of that, and then staff would come back with a special 
event permit for Council to approve. Council Member Dickey wanted to make sure the 
camp issue was resolved before marketing began, to which Anderson agreed. It was 
indicated this item would come back to Council in March to review their progress before 
marketing the event. Matt Dias stated the majority of the Council agreed to proceed with 
having them work on the special event. Important elements included a solidified parking 
plan complete with off-site holds on parking, solidified field mitigation plans, solidified 
Old Town residential mitigation plan, no impact on summer camps, and to put a hold on 
marketing efforts until this item returned to Council. 
 
REGULAR MEETING 
 
I. ROLL CALL 

 
Attendee Name Status 
Mayor Nann Worel  
Council Member Bill Ciraco (via Zoom) 
Council Member Ryan Dickey  
Council Member Ed Parigian 
Council Member Tana Toly  
Matt Dias, City Manager 
Margaret Plane, City Attorney 
Michelle Kellogg, City Recorder 

Present  

Council Member Jeremy Rubell  Excused 
 
II. COMMUNICATIONS AND DISCLOSURES FROM COUNCIL AND STAFF  
  
Council Questions and Comments:  
Council Member Parigian stated the Sundance Film Festival was awesome and he 
loved that Main Street was open to pedestrians. Mayor Worel thanked staff for their hard 
work during the festival to make it a success and thanked the residents for their 
patience. She thanked businesses for accommodating the road closure. 
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Staff Communications Reports: 
 
1. Gordo Remediation Recap: 
 
III. PUBLIC INPUT (ANY MATTER OF CITY BUSINESS NOT SCHEDULED ON 
THE AGENDA) 
 
Mayor Worel opened the meeting for any who wished to speak or submit comments on 
items not on the agenda. 
  
Rick Dentt 84060, President of Sterlingwood HOA, stated they were going through a 
master plan to renovate the condos. They worked with the Planning Department and the 
materials they wanted to use were not permitted per the City code. He stated there was 
vinyl and metal siding that looked like wood and it lasted 50 years. The Planning team 
stated Council would have to instruct them to review other materials that would be 
appropriate. He asked the Council to look at the code for materials that could be used. 
 
Lorilei Combs and Carol Carter Holmes stated Save People Save Wildlife (SPSW) 
wanted to thank the City for considering mitigation efforts on SR224. Last year, the 
collisions with wildlife doubled from the 10-year average. She reviewed some of the 
details of wildlife crashes in the past year. She offered the SPSW expertise to find 
solutions to the wildlife collisions. 
 
Wendy Petersen discussed tennis court usage now that the courts were shared with 
pickleball users. She gave a few suggestions, which included prioritizing local residents 
when booking courts and reevaluating the racquet sports pass. She felt the priority was 
currently given to those who paid to play instead of local residents. 
 
Chris Lucas eComment: “I am a lot owner in the little community of East Park, which 
has been annexed into Park City some years ago. I have owned the lot since 1982, and 
we have always had access via Oak Park dr, through a right of way, that went through 
the Clark Ranch parcel. In the last years, The City has seen fit to lock the gate, and this 
is very detrimental to our access. It was unlocked often since the Clark Ranch was 
acquired, and it would really be helpful to leave unlocked again. This has created a very 
needless inconvenience whereby access has to come via East Park Drive coming from 
the Jordanelle Parkway in Wasatch County. Ther distance from Richardson flats road is 
only a mile. There are 35 lots in East Park, so it is not a heavily travelled road by lot 
owners. Unlocking the gate would really help us. Please consider leaving the gate 
unlocked from here on out. Second, I believe there is an idea that might be really 
beneficial to the City and would benefit the Clark Ranch open space land as well as 
East Park, and the area. I'd like to preface this idea by a quick look at The East Park 
Community. It sits right by the Wasatch County border, and East Park drive is adjacent 
to it, where it meets Oak Park Dr. coming from Richardson Flats Road. There are 35 
half-acre or larger lots, and once buildable (with road and utilities) the value of homes 
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built will likely mirror The Sky Ridge area, which East Park overlooks. Within a few 
years, one might easily see homes with average tax assessed values of $6 Million, on 
average, which gives this area a $200 million assessable value for property tax. That 
will be a healthy number. East Park is a little over a mile from the Flats Road.  Here is 
the idea. Create a new permanent road along the eastern side of the Clark Ranch open 
space, which I have read willo contain hiking trails, bike paths and the like. That road 
would be access to small parking lots for those using the trails and paths at multiple 
points. The road could lead to Oak Park dr., and be paved all the way to where Oak 
Park meets East Park dr., which is also the only possible route to the Jordanelle 
Parkway and the DV East Village. The intersection with 248 is already a traffic backup 
every morning, and the housing being planned for the Clark ranch on the west side of 
40 will only add more congestion. Going the other direction towards the intersection with 
248 at Brown's Canyon and the start of the Jordanelle Parkway, will go right through the 
area slated to be the new commercial center and City of Hideout. Undoubtedly both LH 
Miller and others will fill both sides of Richardson Flats Road with commercial and 
housing, so a third option to exit that area via East Park drive is really going to become 
critical as time progresses. No doubt both Park City, sU Summit and Wasatch counties 
will have to work together to get East Park paved to be a main thoroughfare, but it will 
have to happen sooner or later, so why not plan it now. The City could easily co fund the 
East Park dr. completion with impact fees from developers building out the Richardson 
Flats areas now annexed into Park City. Anew Oak Park dr. will give access to use the 
Clark Ranch trails and paths, and access to East Park Community, and the property 
taxes from that new community's homes will pay for the new road in likely only a few 
years, and then add a good revenue stream to maintain the Clark Ranch infrastructure 
and usage.-.Judging by the pace of construction in Sky Ridge to date, having all the 
East Park lots be built on may not take all that long. So that's it, a request for unlocking 
the gate through the Clark ranch parcel so we can once again get to our lots via a route 
we've used for 50 years from our right of way, and a good way to get a new road in 
leading to parking for using the Clark Ranch future trails and paths and East Park 
Community, plus a tie into East Park Dr, coming from the Jordanelle Parkway. I would 
be surprised if this idea came from others as well in the near future. Thank you for 
giving some thought and hopefully discussion.” 
 
Mayor Worel closed the public input portion of the meeting. 
 
IV. CONSIDERATION OF MINUTES 
 
1. Consideration to Approve the City Council Meeting Minutes from January 16 
and 21, 2025: 
 
Council Member Parigian moved to approve the City Council Meeting minutes from 
January 16 and 21, 2025. Council Member Dickey seconded the motion. 
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RESULT: APPROVED  
AYES: Council Members Ciraco, Dickey, Parigian, and Toly 
EXCUSED: Council Member Rubell 

 
V. CONSENT AGENDA 
 
1. Request to Authorize the City Manager to Exercise the Option to Extend the 
Existing Contract for Cleaning Services of Municipal Buildings to BuzyBee 
Cleaning and Maintenance, Not to Exceed $834,429.00, in a Form Approved by the 
City Attorney's Office: 
 
2. Request to Approve the Issuance of an Easement to Summit County, Utah, and 
Snyderville Basin Special Recreation District to Develop and Manage the Trail and 
its Associated Signage and Improvements on Park City-Owned Land Located in 
Summit County near Old Ranch Road: 
 
Council Member Dickey moved to approve the Consent Agenda. Council Member 
Parigian seconded the motion. 
RESULT: APPROVED  
AYES: Council Members Ciraco, Dickey, Parigian, and Toly 
EXCUSED: Council Member Rubell 

 
VI. OLD BUSINESS 
 
1. Consideration to Approve the Bonanza Flat Conservation Area Adaptive 
Management Plan: 
Logan Jones and Billy Kurek, Trails and Open Space Department, Julia Collins, 
Transportation Planning, and Wendy Fisher, Utah Open Lands Executive Director, 
presented this item. Fisher reviewed the history of acquiring the Bonanza Flat parcel. 
She stated within the adaptive management plan, there was verbiage that allowed 
actions to be put in place in response to different situations that could arise. They had 
witnessed an increase in attendance and there was a parking issue. Kurek stated some 
measures taken to accommodate the increased visitation included the construction of 
Bonanza Loop Trail, the Pine Canyon Crossing, and the implementation of Transit to 
Trails transit service. The trailheads were full, and this was the first year they had 
assistance from the Parking Department. They had collected data last summer to help 
with challenges in 2025. He reviewed the challenges they saw in 2024, including 
vandalism, trespassing, and parking issues. 
 
Collins proposed expanding the Transit to Trails service hours and doubling the 
frequency and days of service. They would have the Transit Department run the service. 
Johnny Wasden explained the paid parking plan, which included parking kiosks and 
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Text2Park signage at all parking areas. They would use license plate recognition for 
enforcement. They would also provide residents with free parking passes. He asserted 
hourly rates would promote parking management. Wasden proposed the hourly rate of 
$5 per hour during the week and $8 per hour on the weekends. They would reevaluate 
the program to ensure they were meeting demand and program goals. Fisher added 
she talked to the state regarding the parking fees and they liked that the revenue 
generated would go back into something like Transit to Trails.  
 
Fisher discussed parking at the Y and indicated she did not support it, but she saw that 
it was ADA accessible to the aspen area. Jones added that they restricted parking there 
because the trails weren’t filling up. The trails filled up now, so they were promoting the 
Y for additional parking. He stated part of the parking area was located in Wasatch 
County and he requested that the liaison work with Wasatch County to accommodate 
this. Jones indicated this plan would bring the parking stalls to a total of 137. He asked 
the Council to approve the expanded Transit to Trails initiative, launching the paid 
parking program, and initiating the pilot parking program for the Y. 
 
Mayor Worel asked if the Purple route would be run by cutaway buses. DeGroot stated 
they would use a rental fleet of cutaway vehicles that would have bike racks. This would 
require 60 employees to run it. He noted the buses were diesel because there weren’t 
any electric buses in this size. 
 
Council Member Ciraco indicated he was a liaison for this project and saw staff’s hard 
work. He stated saving 15 cars from going up to Bonanza Flat was still less pollution 
than using a diesel bus. Council Member Toly asked how the bikes would be removed 
from the racks. DeGroot stated they would look at different designs, but he didn’t want a 
driver to handle people’s bikes. Council Member Toly asked if a cutaway bus would fit 
on the curvy roads, to which DeGroot noted they were looking at spacing the buses out 
so they wouldn’t pass each other at certain points. Council Member Toly asked if dogs 
would be prohibited on the buses, to which DeGroot stated it would be prohibited, at 
least at the beginning of the season, and then they would analyze it. Council Member 
Toly asked if trail rangers would be used to mitigate parking. Luke Cartin stated both the 
Trails and Parking teams were cross trained so they could all write tickets at Bonanza 
Flat or at an event downtown. 
 
Council Member Parigian asked how many parking spaces were currently at Bonanza 
Flat, to which Jones stated 122 spaces. Council Member Parigian asked if locals would 
not need to take Transit to Trails if they had a parking pass. Jones indicated paid 
parking would promote more parking stall turnover and they expected more available 
parking spaces. Council Member Parigian asked if there was a need to limit the 
residents’ parking ability. Fisher stated she didn’t see resident parking as an issue. 
Council Member Parigian asked if they considered a program where parking would be 
free for three or more passengers in a vehicle. Wasden indicated that would take a lot 
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more staff and parking management. Council Member Dickey indicated he was excited 
to see how the program worked out and he supported the proposals. 
 
Mayor Worel opened public input. 
 
Patricia Crafton 1240 Lowell Avenue, stated she was a Bonanza Flat user and was 
impacted by the overuse of the area. She supported paid parking. She supported free 
parking for residents. She felt residents should only get one vehicle eligible for the pass. 
She also suggested prioritizing passholders for parking. She asserted the prices must 
be posted so users would know in advance. She felt it would be successful, along with 
public transit, and thought there should be public transit from the Salt Lake area as well. 
 
Eric Hermann thanked the City for their hard work on the project and asserted he 
supported it. He favored having all local vehicles registered, especially within one 
household. 
 
Jennifer Gurss eComment: “I have spent many delightful hours hiking and riding in 
Bonanza Flat thanks to Transit2Trails and look forward to snowshoeing and nordic 
skiing there when conditions permit. Most times, I’ve noticed that the parking lots are 
completely full, with people waiting to park, particularly at Bloods Lake. I support paid 
parking for the trailheads as well as free parking for those of us who live in 84060 as we 
have chosen to pay for the land purchase. I also support additional transit options to 
reach that area - perhaps hikers can be encouraged to take the Purple Bus option, so 
that Transit2Trails can better support bikers. Our municipal buses don’t have the 
capability of taking as many bikes as the Transit2Trails vans do, and often their bike 
racks do not hold the wider tires that mountain bikes have.” 
 
Robert Gurss eComment: “I am a full time resident of Park City (84060) and support the 
proposed parking fees for Bonanza Flat, WITH the exception for Park City residents. I 
also support expanding Purple Bus shuttles to the area. However, please continue the 
very successful Transit to Trails program as well. The Transit to Trails vans typically hold 
6 or more mountain bikes, while city buses are limited to four bikes (and many of the 
bus racks cannot accommodate standard mountain bike tire widths). The Purple Bus 
alone is probably inadequate to accommodate bikers.” 
 
Mayor Worel closed public input. 
 
Council Member Parigian stated this program was a good start. Council Member Dickey 
fully supported it. Council Member Ciraco felt this was the result of great work and he 
looked forward to seeing it implemented. Council Member Toly supported it as well. 
 
Council Member Dickey moved to approve the Bonanza Flat Conservation Area 
Adaptive Management Plan. Council Member Toly seconded the motion. 
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RESULT: APPROVED  
AYES: Council Members Ciraco, Dickey, Parigian, and Toly 
EXCUSED: Council Member Rubell 

 
2. Consideration to Adopt the Treasure Hill Conservation Easement: 
Luke Cartin, Environmental Sustainability Manager, and Cheryl Fox, Summit Land 
Conservancy, presented this item. Fox requested the Council continue this item to 
March 27 because they received new documents last week regarding the new ski tram 
location and they were in the process of figuring those out. They also needed time to 
look at the language in the easement. 
 
Mayor Worel opened public input. No comments were given. Mayor Worel closed public 
input. 
 
Council Member Parigian moved to continue the Treasure Hill Conservation Easement 
discussion to March 27, 2025. Council Member Dickey seconded the motion. 
RESULT: CONTINUED TO MARCH 27, 2025  
AYES: Council Members Ciraco, Dickey, Parigian, and Toly 
EXCUSED: Council Member Rubell 

 
VII. NEW BUSINESS 
 
1. 2025 Legislative Session Update: 
Michelle Downard, Resident Advocate, and Matt Dias, City Manager, presented this 
item. Downard reviewed there were bills on expected areas, such as tax, social equity, 
land use, affordable housing, and elections. Dias indicated a priority of House 
leadership was creating a state transient room tax (TRT) for economic development 
projects. They initially proposed a 2% tax, and a component would include the counties. 
Counties were currently limited to how much they could spend on promotion. This might 
free up the counties’ TRT and there was discussion on how it would affect the City TRT 
distribution. He noted there was not an actual bill on it yet. Council Member Parigian 
clarified the City would not necessarily get any benefit from it.  
 
Dias stated another bill that hadn’t been put forth yet would propose coming up with 
creative land use and revenue generation tools for areas with Olympic infrastructure or 
Olympic host venues so they could refurbish the sites for the Olympics. He noted there 
could be land use and tax increment implications. He also indicated HB309 language 
stated open space with over 300 acres would have to allow hunting and this would have 
implications throughout the state. Staff would be watching this closely. 
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Downard reviewed the election bills proposed, including a bill to require voters to drop 
off ballots in person and provide identification. The other was related to ranked choice 
voting, and she reviewed it would extend the pilot to 2036. 
 
Council Member Ciraco stated he reached out about HB309 and thought it was 
intended to manage wildlife through planned hunting. Council Member Toly stated there 
were five housing bills and she expected more to come. She indicated HB256 was 
being monitored because it dealt with short-term rentals. Dias noted in years past, the 
bill did not have a chance, but he felt this year the legislature was favorable to 
regulations regarding short-term rentals. Mayor Worel stated there were some mental 
health bills that the Behavioral Health Executive Committee was monitoring and she 
would send those to Downard to monitor as well. 
 
VIII. ADJOURNMENT 
 
PARK CITY HOUSING AUTHORITY MEETING 
 
ROLL CALL 

 
Attendee Name Status 
Mayor Nann Worel  
Board Member Bill Ciraco (via Zoom) 
Board Member Ryan Dickey  
Board Member Ed Parigian 
Board Member Tana Toly  
Matt Dias, Executive Director 
Margaret Plane, City Attorney 
Michelle Kellogg, Secretary 

Present  

Board Member Jeremy Rubell  Excused 
 
PUBLIC INPUT (ANY MATTER OF CITY BUSINESS NOT SCHEDULED ON THE 
AGENDA) 
 
Chair Worel opened the meeting for any who wished to speak or submit comments on 
items not on the agenda. No comments were given. Chair Worel closed the public input 
portion of the meeting. 
 
NEW BUSINESS 
 
1. Consideration to Amend the Housing Mitigation Plan for Park City Heights 
Subdivision: 
Rhoda Stauffer, Affordable Housing Specialist, and Troy Goff and Brad Mackay, Ivory 
Homes, presented this item. Goff reviewed the history of the Park City Heights 
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development and the mitigation plan. Sixty eight of the 79 affordable units had been 
completed. The current plan required the remaining affordable/attainable units to be 
completed by the end of 2025. They requested that deadline to be extended to the end 
of 2026. Goff indicated Phase Two was all market rate and there were delays. Phase 
Five had delays as well. In 2022-23, they worked with the City to put access roads to 
Clark Ranch in Phase Five. They got plat approval in 2024 but didn’t have approval to 
build yet. He asked for more time to build those affordable units. Mackay stated it took a 
year of changing the lots on the plat to make space for the access road. He noted the 
City didn’t do a lot of subdivisions and the City system didn’t allow a full subdivision so 
they were working with staff on that. 
 
Goff requested that Ivory build four attainable homes in Phase Four and seven homes 
in Phase Five. He also stated costs had gone up dramatically and he requested to raise 
the sales price of the homes to $665,715. This was based on current AMI%. He noted a 
resale attainable home would sell for $623,300. Goff indicated the $665,715 might not 
be enough to cover the cost of building the homes.  
 
Board Member Dickey asked if there were consequences in the development 
agreement for not completing the affordable housing by 2025. Goff stated they could not 
get occupancy certificates for the last 10% of their market rate homes. Board Member 
Parigian asked if delays by the City was the only reason these units hadn’t been built. 
Mackay stated the four units in Phase Four were ready to build, but the seven units 
planned for Phase Five were not ready because of delays. Council Member Parigian 
stated they knew there was no price escalation in the agreement, to which Stauffer 
affirmed. Goff stated there was a clause that said Ivory could come back to discuss 
issues and this was the first time they had come to Council to ask for a price increase. 
 
Chair Worel opened the public hearing. No comments were given. Chair Worel closed 
the public hearing. 
 
Board Member Ciraco asked if Ivory would build the market rate homes first if the 
extension was granted. Goff stated the goal was to complete the 11 attainable units by 
the end of 2026. They would still have approximately 59 market rate homes to build 
after that. He noted the delays to the plat process affected the market rate homes too. 
 
Board Member Dickey stated there really wasn’t a consequence for them to build in 
2026 since they weren’t close to completing the last 10% of the project. Board Member 
Ciraco asked if they had come to Council in prior years for other accommodations, to 
which Goff stated they hadn’t requested any amendments since 2019. Mackay noted 
the dates on the mitigation plan were set to finish the affordable units. There was no 
deadline for completing the market rate homes. Mayor Worel stated she was on the 
Planning Commission when this project was proposed, and the Planning Commission 
required that much of the affordable housing was to be built prior to the market rate 
units. She felt it was important to stick to the original agreement. 
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With regard to the attainable units, Stauffer stated staff didn’t want four-bedroom units in 
the affordable housing pool, but Ivory was most comfortable with this model. Goff 
indicated this was a family neighborhood and there was a need for larger units. Stauffer 
stated there were two or three people in the families on the waitlist for attainable 
housing. Goff asserted there used to be no income limits and he wondered if the larger 
families couldn’t qualify now that there were income limits.  
 
Board Member Ciraco asked if more families would apply if this inventory already 
existed. Stauffer stated the smaller families would like a four-bedroom unit, but it 
pushed the cost higher. That was the reason the City pushed for three-bedroom units. 
Goff indicated the prices had increased over the last six years. Council Member 
Parigian indicated wages had not increased that much. Stauffer asserted the wages had 
gone up 33% in the past 10 years. She noted Phase Four was approved in 2022 and no 
permits were pulled in all this time. Goff indicated they tried to get this approved in 
December, but they couldn’t get time with Council to discuss their requests until now. He 
thought they could complete the four units on time, but it would be tight. 
 
Board Member Toly wanted to see some units built in 2025. Goff was open to building 
four of the units this year. Board Member Dickey indicated there was an agreement and 
he asked what the City’s interest would be in changing the terms. Goff felt there was a 
big demand for the units, and they would make these four a priority. To get the other 
seven units built, the plat would have to be recorded next month. Mackay stated the City 
benefited because they got access to the Clark Ranch affordable housing project. He 
felt giving Ivory another year to complete the units would be a nice gesture. He noted 
costs had gone up quite a bit and he hoped Council would consider their pricing 
increase request. Board Member Dickey thought the AMI deal point would have been a 
discussion point when negotiations took place and now they wanted to change it. He 
wanted to be fair and stick to the original agreement. Board Member Parigian suggested 
raising the price on the market rate units to compensate for the attainable units. 
 
Board Member Dickey asked Stauffer if the City had caused some of the delays. 
Stauffer indicated the Building, Planning, and Engineering teams’ response to the 
statement that the City caused the delays was to provide the timeline. They indicated 
the product they reviewed had many flaws and they had to send it back to Ivory several 
times before they were able to approve it. Mackay stated the state set timelines for plats 
and he had been working with Engineering for a year. Staff did not follow the state 
statute by far. He wanted to work with the City instead of fight.  
 
Board Member Dickey did not want to change the pricing. He favored the four units 
being done by the end of 2025 and giving an extension for the seven units. Board 
Member Parigian agreed and reaffirmed he did not want to increase the price. Board 
Member Toly agreed. Mackay asked if the prices on four units being built this year could 
remain the same, but if the seven units being constructed in 2026 could have a price 
increase. Goff stated they had the right to come to Council every year to discuss pricing. 
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Stauffer clarified Ivory was required to present their yearly report to Council, but any 
change to size or price would come to the Housing Authority. Goff stated they were a 
good partner and asked for consideration on pricing. Board Member Dickey stated a 
time concession was being given.   
 
Board Member Dickey moved to approve completing the Phase Four attainable units by 
March 30, 2026, and completing the Phase Five units by December 2026. Board 
Member Toly seconded the motion. 
RESULT: APPROVED  
AYES: Board Members Ciraco, Dickey, Parigian, and Toly 
EXCUSED: Board Member Rubell 

 
ADJOURNMENT 
With no further business, the meeting was adjourned. 
 

_________________________ 
Michelle Kellogg, City Recorder 

















Bonanza Flat 
Conservation
       Area 

2025 Update



Background
• Leveraged funding sources for 

acquisition
• Leveraged State, private and 

public funding for trail and 
trailhead infrastructure and Transit 
to Trails Program.

• Conservation Easement held by 
Utah open lands – managed under 
BFAMS

• Significantly reduced parking and 
safety issues



2024 Summary
• Completion of the “Bonanza Loop Trail”
• Pine Canyon Crossing
• Transit to Trails at capacity
• Trailheads full and consistent overflow 

days
• First year of Parking Dept. assistance
• Continued monitoring and data collection to 

inform management in 2025



2024 
Challenges
Parking:
• Days in fall exceeded 100 

tickets/day
• Overflow days - new roadside 

impacts
• Roadway Queuing
• Some BCC lots began 
    paid parking

Vandalism/Trespass:
• Cut locks
• Fences cut/moved
• Motorized use violations



What we heard on June 6, 2024 
Council Meeting

1. Advance a Paid Parking Management Plan

2. Define a local use program, for locals already paying for Bonanza 
Flat

3. Enhance Transit to Trails to give more free access

4. Continue with land conservation and trail mitigation strategies



Plan for 2025



Enhanced Transit-to-Trails
• Objective: Improve transit access by increasing carrying capacity and bus 

frequency to address demand and provide more local users access through 
transit.

• Key Elements of Proposed Service:
o Expand transit service hours and frequency to accommodate a broader 

range of users, reduce congestion, and improve safety concerns. The 
current Purple route would extend up the trailheads during the following 
times:
 July 3 – October 20th 
 Friday to Monday (two additional days vs. 2024 T2T)
 6am – 6pm (seven additional hours vs 2024 T2T)
 15 Minute Frequency (doubled frequency vs 2024 T2T)
 Free service



Enhanced Transit-to-Trails
• Conceptual program details:

• Conduct outreach to promote the expanded service and its benefits.

• Enhance user data collection and customer feedback to inform future transit service changes.

• Proposing a rental fleet, so we can learn and adjust service after first pilot year

• Dynamic program in first pilot year, transitioning private vendor to public transit

• Funding source: existing purple service and T2T, Flagstaff transfer fees, parking revenue to pay for 
capital and operating



Current Parking Challenges:



Paid Parking Management Plan
• Objective: Reduce road and trailhead congestion, enhance user enjoyment, improve 

safety, and promote sustainable transportation options like carpooling and public 
transit. 

• Key Elements:
o Install PCMC parking kiosks and Text2Park signage at all parking areas and use 

license plate recognition (LPR) systems for day-to-day enforcement.
o Provide Locals Parking Pass: opportunities for 84060 locals with car 

registration or proof of property ownership for free parking pass

o Hourly rates to promote management of the parking



• Goals for the parking management:

• Scenario A: Flat $5 hourly rate

• Scenario B: $8 hourly rate on weekend and $5 per hour on weekday

*Revaluate to ensure meeting demand and program goals. Ability to adjust 
pending compliance and system performance

Paid Parking Management Plan



Parking at the “Y”
• Objective: Utilize existing parking space at the "Y" to reduce 

overflow parking in nearby areas.
• Key Elements:

o Designate 15 paid parking stalls, in addition to 5 existing 
ADA-compliant stalls.

o Install temporary ADA-compliant restroom facility for 
protection of watershed conservation value.

o The increase of 15 stalls at the "Y" plus the 5 ADA-
compliant stalls will bring the total to 137 parking spaces 
out of the 175 approved for BFCA.

o Continued Coordination with Wasatch County Public 
Works and Public Safety officials.



Next Steps
Proposed Council actions for BFAMS include:

1. Enhancing the Transit to Trails (T2T) Program through adoption and 
operation by Park City Transit

2. Launching a Paid Parking Program at several trailheads managed by 
Park City Parking Department

3. Initiating a Pilot Program for the Y Area Adjacent Parking





Treasure Hill Conservation 

Easement



Conservation Easement Map



December Work Session Review

• Reviewed ski resort operation section
• Evaluated ski resort operations with easement objectives
• Defined Summit Land Conservancy’s role 

• Encroachments
• Discussed various encroachments
• Received Council feedback
• Reviewed landscaping plan provisions



New Updates

• Modified ski resort operations in sections 6 and 9 of Exhibit C in the 
CE
– Bolstered the notice provision
– Allows feedback from Summit Land Conservancy on future proposals
– Removed SLC’s right to approve or deny changes

• Modified encroachments in section 20 of Exhibit C in the CE
– Added a clause that allows existing encroachments to remain “based 

on evidence of a legal right to exist in their current location.” 
– Limited scope, existing encroachments are documented



Summit Land Conservancy’s Request

Requested additional language in sections 6 and 9 in Exhibit C

Section 6 Roads



Request Continued

Requested additional language in sections 6 and 9 of Exhibit C

Section 9 Ski Resort Operations



Questions?
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