Park City
City Council Visioning Agenda
January 11 and January 12, 2010
Park City Police Station - 2060 Park Avenue - Park City Utah

January 11, 2010
Monday Morning 8:15am — 1:00pm
Closed Session - Personnel

Monday Afternoon: 1:00pm — 2:15pm
Financial Update & Service Level Prioritization

Monday Afternoon 2:30pm - 3:30pm (Planning Commission Included)
Community Visioning Recap and Next Steps
Policy Making Tool
Organizational Implementation
General Plan Update

Monday Afternoon 3:45pm — 5:00pm (Planning Commission Included)
Economic Development Plan and Redevelopment Update
Lower Park Avenue Update
Bonanza Park Update
Density Transfers

Monday Evening 5:30pm - 7:30pm @ Miner’s Hospital
Reception with Managers and Advisory Boards and Commissions

January 12, 2010

Tuesday Morning: 8:30am — 1:00pm (Working Lunch)
Review of 2009 Successes & New Programs for 2010
Eye on the Future Exercise

Council Issues — Position Paper Review & Discussion Prioritization
Environmental Sustainability Update and Anti-ldling Ordinance
Historic District Update
Transit System Update
Communication and Outreach
Seniors Update
2010 Construction Project Update

Tuesday Afternoon 1:00pm — 5:00pm
Goal Refinement & Board/Commission Liaison Assignments



