
City Council Visioning Agenda 
January 29 – January 30, 2009 – Police Building 

 
Thursday Morning 8:00am – 8:30 - Continental Breakfast  
 
Thursday Morning 8:30am – 11:30am  

Closed Session - Personnel 
Review of House Rules, Operating Protocol and Roles/Responsibilities – 30 minutes 
Ethics Policies – 20 minutes   
Staff and Council/Liaison Interaction & Field Trips – 30 minutes 
Break – 10 minutes  
Negotiations – Roles, Communication, Accountability – 30 minutes 
Policy Formation/Implementation/Enforcement – Case Studies – 30 minutes 
City Manager Review Process – Timeline & Select Reviewers – 15 minutes  
Organizational Update: 15 minutes 

 
Thursday Morning: 11:30am – 1:00pm (Working Lunch) 
 Financial Update 
 
Thursday Afternoon 1:00pm - 5:00pm   
 Community Visioning With Planning Commission 
  Community Vision 
  General Plan Review  
  Role of RDA and City in Redevelopment  
 
Thursday Evening 5:00pm - 7:00pm @ Coach’s (Racquet Club) 

Reception with Managers and Advisory Boards 
 
Friday Morning 8:00am – 8:30 - Continental Breakfast  
 
Friday Morning: 8:30am – 1:00pm (Working Lunch) 

 
Review of 2008 Successes 
 
Council Issues – Position Paper Review & Discussion Prioritization 

  Snow Hauling/Storage 
  Residential Solar Support Program  
  Green Building  
  Greening the Fleet 
  125 Year Celebration 
  Park Ave/Fire Station Master Plan & Senior/Assisted Living 
  Plaza, Closing Main Street & Sidewalk Widening 
  Valuing Boards & Commissions (Holiday Party) 
  Economic Development Plan Update: High Altitude Training 
  Communication & Web Site Update 
  2009 Construction Impacts 
   
Friday Afternoon 1:00pm – 5:00pm  

Goal Refinement & Liaison Assignments 


