
PARK CITY COUNCIL MEETING  
SUMMIT COUNTY, UTAH,  
FEBRUARY 21 and 22, 2013 
 
PUBLIC NOTICE IS HEREBY GIVEN that the City Council of Park City, Utah will be 
conducting its annual Visioning Session on February 21 and 22, 2013 at the Hotel Park 
City, Aspen Room, 2001 Park Avenue.  No formal actions will be taken on City 
business.   
 
Thursday, February 21, 2013 
 
Morning 8:30am to 2:00pm Closed - Personnel 
 
Afternoon  2:00pm 
 

 Leadership and Visioning/Strategic Planning Workshop: Overview  
 • Outcomes/Purposes 

• Agenda/Process 
 

   
 Strategic Planning Model for Park City  
 • Key Elements 

• Connecting the "Dots" 
 

   
 Performance Report 2012  
 a. 10 Year Retrospective   

b. City Successes for 2012: Mayor and City Council Perspective- Success 
and Value to Community 

c. High Level Review 2012: 2030 Vision, Strategic Plan  
d. Departmental Successes for 2012 
e. Other City Successes: Wrap Up Discussion 

 

  
Looking to Park City's Future 

 

 a. Success in 2018: Mayor and City Council Perspective 
b. Actions for 2013: Mayor and City Council Perspective 
c. Budget Review: FIAR and BFO 
d. Departmental Perspective for 2013 

 

   
 Park City Strategic Framework: Review and Affirmation  
 • Vision 

• Mission 
• Core Values 
• Priorities  

 

 
Reception: Boards and Commissions  5:30 – 7:30pm  



February 22, 2013 
Friday Morning: 8:30am 
 

 Strategic Plan 2012-2013: Update  
 For each Priority  
 • Objectives/Desired Outcomes: Review, Refinement 

• Means to Residents: Review 
• Challenges and Opportunities: Review, Refinement, Short Term Priorities 
• Actions 2013 (Doable Task/Deliverables):  

 

  a) Current Actions: Discussion, Expectations 
b) Potential New Actions (from Council Interviews): Definition, 

Expectations 
c) Priority for 2013: Most Important 

 

 
Lunch:  12:00 to 1:30pm  [CLOSED SESSION- Personnel] 
 
Afternoon 1:30pm  
 

 Strategic Plan 2012-2013: Update  
   
 Action Agenda 2013  
 • Policy Agenda: Top Priority, High Priority 

• Management Agenda: Top Priority, High Priority 
• Management in Progress 2013 

 

   
 Other Topics:  

 
Final Comments/Wrap Up: 4:00pm 
 
 
Pursuant to the Americans with Disabilities Act, individuals needing special 
accommodations during the meeting should notify the City Recorder at 435-615-5007 at 
least 24 hours prior to the meeting.  
 
 
Posted:  02/19/13 
See:  www.parkcity.org 
 

http://www.parkcity.org/

