PARK CITY COUNCIL WORK SESSION NOTES
SUMMIT COUNTY, UTAH
MARCH 2, 2006

Present: Mayor Dana Williams; Council members, Marianne Cone; Candace
Erickson; Roger Harlan; and Joe Kernan

Tom Bakaly, City Manager; Mark Harrington, City Attorney; Alison
Butz, Special Events and Facilities Manager; Brooks Robinson,
Planner; Gary Hill, Budget Manager; Craig Sanchez, Golf Director;
Troy Dayley, Parks Manager; and Jerry Gibbs, Public Works Director

Absent: Council member Jim Hier

1. Council questions and comments. Roger Harlan referred to an article in the
Salt Lake Tribune on national bike races and discovered a new event planned for Park
City in August 2006. Alison Butz explained that The Tour of Utah has met with staff.
The road race showcases various communities in the state and this year will focus on
Salt Lake and Summit County. Planner Brooks Robinson shared specifics as a
volunteer for both The Tour of California and The Tour of Georgia. Roger Harlan
commented on the success of the grand opening at the new ice rink and the great turn-
out.

Marianne Cone discussed Recycle Utah business. She also reported on a meeting on
regional trails with the goal of connecting county trails, i.e., Salt Lake, Utah, Morgan,
and Wasatch. This presents an opportunity for groups to band together to promote and
protect mutual interests. The Art Advisory Board was pleased to learn of Council's
commitment of 1% for art at the new police facility. She asked for Council support for
the Board to embark on a bench program using City property, explaining there will not
be a RFP process for the production of individual benches. Candace Erickson
acknowledged that there are requests from the public for memorial benches and Roger
Harlan suggested establishing guidelines to ensure that the design is functional as
seating. Alison Butz recommended that the Art Advisory Board formulate a policy which
will be shared with Council through a manager’s report.

Candace Erickson reported on Board of Health business, specifically the hazmat
collection of old prescription drugs and standardizing state permits for mass gathering
applications. There was discussion about state funding for preservation efforts and
potential additions to the Museum building contemplated as a part of its expansion.
Tom Bakaly emphasized that the lease with the Historical Society provides Council
authority over the design and Ms. Cone expressed concerns about the addition being
promoted as a part of fund-raising. Ms. Erickson commented that she believes the
scope of the final design will be based on the level of donations. Alison Butz interjected
that she will provide Council with a time line of reviews for the project and emphasized
that the Council has the discretion on whether the original footprint can be expanded.
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Joe Kernan reported on the Empire Pass task force meetings with Talisker. Roger
Harlan commented on the benefits of the Christian Center's weekly social gathering,
which helps integrate resort workers from other countries into the community. The
Mayor added that these employees typically can afford to pay rents; the availability of
housing is the issue. (Candace Erickson requested that the 35 mph sign be reinstalled
on SR224 at Hotel Park City. She reported that the Chamber is receiving complaints
from visitors who feel duped by the wording of business signs at timeshare offices
marketing themselves as activity centers. Tourists are also being told there is no
museum and/or there is no chamber of commerce. She asked if there is some way to
regulate signs so that the public is not mislead. The Chamber has become involved in
this issue and is regularly distributing information on the museum at timeshare offices.
The City Manager stated that this can be addressed on March 16 with other sign code
issues. Mark Harringtcn advised that it is extremely difficult to regulate content of signs;
the City regulates placement and size. However, there are statues protecting
consumers from false and/or misleading information, but generally timeshare offices
have enough information on activities available to distribute to qualify. He suggested
that Council may be Icoking at affirmative regulation to prohibit certain language for a
particular use. Mayor Williams discussed in detail a petition he received from a
Prospector resident requesting traffic calming measures. He congratulated staff on the
opening of the ice arera and thanked Gary Hill, Tom Bakaly and Candace Erickson for
their commitment to protecting the City’s interests during the 2006 legislative session.

2. Legislative update. Gary Hill explained that HB6, utility improvement districts,
finally passed. HB109 now only impacts removing 2% sales tax from the state’s rate on
food and translates to a cost of about $70 million to the state or a $30 savings for
individuals annually. HB147, sales tax distribution on a county basis, failed and will
probably be discussed in the interim. There is a $60 million surplus which needs to be
cut in order to balance the state budget and there will be a special session focusing on
modifying the income tax structure. SB35 was intended to phase out the hold-harmless
status for qualified cities, including Park City who has seven years to phase-out. At the
seventh year if the city has not received at least 70% of the full hold-harmless amount,
the municipality would receive an extension of three years. Last night, this was
amended to 90%. The amendment dictating no phase-out for cities receiving resort
cities sales tax failed; it would have cost Park City about $500,000 annually. SB170,
land use bill, died and SB267, reporting requirements for impact fees, passed. He
emphasized that the team who conducted our legislative audit, cited Park City as one of
the few communities who could identify exactly where impact fees had been spent.
SB268, property rights ombudsman, HB38, water reuse requirements, and HB228,
groundwater managemsnt plan, all passed. Gary Hill felt Park City fared well during this
session. Mayor Williams thanked him and relayed the level of respect Mr. Hill has
engendered at the Capitol.

o
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3. Cross-country skiing and golf course update. Craig Sanchez updated
Council of the business plan for the golf course presented last spring where staff was
directed to focus on seven areas:

Extend the resident rate to residents of Snyderville Basin.
Reduce the resident rate to $32.

Implement a new reservation policy.

Create and monitor a monthly budget for golf operations.
Expenditure reductions.

Review the complimentary rounds policy.

Golf Course Capital Improvement Program.

The implementation of the program produced positive results in fiscal year 2005. Even
with a late and wet spring, the cash balance was about $60,000. As of January, the
cash balance in the Enterprise Fund was approximately $120,000. The HOA fees are
being negotiated and have not yet been budgeted.

Last year there was a decrease in total rounds by 1.25%, which is consistent with the
intermountain region for the 2005 season, but from July to closing, the golf course’s
numbers were up about 10%. He continued to report that resident rounds increased by
about 20% which could represent the additional Basin play as a result of extending
resident rates. Interestingly, non-resident revenues dropped about 20%. Mr. Sanchez
stated that the implementation of the new reservation policy was extremely successful
in decreasing the number of no-shows this year by 57%, i.e., from 2,500 to 1,000. The
main focus of expenditure reductions was decreasing the golf course personnel budget
by 30% and staffing with volunteers is still being evaluated. Although volunteers receive
free golf, complimentary rounds have decreased by about 32%. He reported on the
purchase of two fairway mowers in the amount of $72,000 which markedly improved the
look and play on the fairways.

Troy Daley explained that dredging the 18" hole pond is scheduled this summer and is
budget at $110,000 which will be split with Park City Mountain Resort. Mr. Sanchez
explained a future capital project of building stream and silt control areas above the big
pond, which can then be cleaned with a backhoe every few years rather than dredging.
Another goal is improving the look and feel of the #1 tee box area.

He advised that a task force has been meeting since last fall on winter trails focusing on
quality and quantity. The City assisted with purchasing two new pieces of equipment
with RAP tax monies which significantly improved the quality of the track experience.
With regard to quantity, the committee is currently negotiating with Aspen Springs to
expand the Farm track. The HOA is supportive but is concerned about parking. He
pointed out that Snyderville Basin Recreation has been maintaining a trail through
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Willow Creek which is accessible from the Farm. Round Valley continues to be a topic
of discussion for winter trail use as well as associated challenges with its southern
exposure. Mr. Sanchez stated that Council will be regularly updated on the task force’s
recommendations.

4. Review of regular meeting:

Strategic plan for the environment. Alison Butz relayed that formulating a plan
for the environment was initiated by Council members during the January workshop.
She pointed out the new goals, policies and/or strategies that were added by Jeff
Schoenbacher, Environmental Specialist, and Kathy Dunks, Water Manager. These
additions deal with protecting our water shed and mitigating historic mining impacts.
She recommended that goals be prioritized to better advance programs and reviewed
on a regular basis. Council concurred that the resolution should be incorporated in the
General Plan to update the environmental element. There was discussion among
members about the goals and agreement that they are equally important. Ms. Butz
suggested that it may be helpful to provide the costs associated with action plans to
help formulate priorities at a future date; Council agreed.

Strategic plan for water. Jerry Gibbs explained that this approach is a product
of Council’'s visioning session and is intended to establish the framework for making
decisions in seven major areas. He urged Council to hold a public hearing and adopt
the resolution. On a different topic, there was discussion about recycling. See regular
meeting minutes.

Prepared by Janet M. Scott, City Recorder



PARK CITY COUNCIL MEETING
SUMMIT COUNTY, UTAH
MARCH 2, 2006

| ROLL CALL

Mayor Dana Williams called the regular meeting of the City Council to order at
approximately 6 p.m. at the Marsac Municipal Building on Thursday, March 2, 2006.
Members in attendance were Dana Williams, Marianne Cone, Candace Erickson, Roger
Harlan, and Joe Kernan. Council member Jim Hier was absent and excused. Staff
present was Tom Bakaly, City Manager; Mark Harrington, City Attorney; Alison Butz,
Special Events and Facilities Manager; Kent Cashel, Assistant Public Works Director;
and Eric DeHaan, City Engineer.

! COMMUNICATIONS AND DISCLOSURES FROM COUNCIL AND STAFF

None.
1] PUBLIC INPUT (any matter of City business not scheduled on agenda)

Loose dogs and snow-packed sidewalks - Bob Ruby, winter resident of Prospector
Square, read his Letter to the Editor complaining about the number of dogs not on a
leash on the Rail-Trail. If the dog is not attached to its owner, it is not under control. He
urged Council to direct officers to end warnings and issue citations to protect the rights
of pedestrians. Mr. Ruby also complained about sidewalks being plowed over when
clearing snow from Prospector lots so that people have to walk in the streets. The
Mayor added that he received a complaint about loose dogs on the City Park Trail. Tom
Bakaly spoke about installing more leash law signs on the park trail and indicated that
staff will continue to work with the Prospector property owners on clearing sidewalks.
Mr. Ruby suggested that there be a notice in the paper stating there will be no more
forgiveness for loose dogs and Candace Erickson explained that there needs to be an
adequate level of enforcement capabilities in place. Joe Kernan believed that a dog
park may help mitigate the conflicts of dogs on trails.

v WORK SESSION NOTES AND MINUTES OF MEETINGS OF FEBRUARY 9,
AND FEBRUARY 16, 2006

Candace Erickson stated that she will be abstaining from voting on the February 9
minutes as she was not in attendance. Marianne Cone, “| move to approve the Minutes
of February 9 and 16, 2006". Roger Harlan seconded. Motion carried.

02/09/06 02/16/06

Marianne Cone Aye Aye
Candace Erickson Abstention Aye
Roger Harlan Aye Aye
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Jirn Hier Absent Absent
Joe Kernan Aye Aye

V' PUBLIC HEARINGS
1. Eagle Pointe V annexation — applicant Craig Mogel (motion to continue to a

date uncertain) — The Mayor requested a motion to continue to a date uncertain.
Roger Harlan, “l so move”. Candace Erickson seconded. Motion unanimously carried.

2.  Resolution adopting a strategic plan for water for Park City, Utah — The Mayor
opened the public hearing.

Mike Sweeney, resident and property owner, complemented the quality of the
document and is in support of the proposed water plan as written.

With no further comments, the public hearing was closed.

3. Resolution declaring Park City’s goals, policies, and strategies in promotion of
environmental initiatives for Park City Municipal Corporation and the community —
Alison Butz recommended an amendment to the goal, “Mitigate historic mining impacts
to avoid regulatory scrutiny” to read “Mitigate historic mining impacts in a manner that
facilitates local shareholder decision making and achieves regulatory compliance”. The
Mayor opened the public hearing.

Mike Sweeney, resident and property owner, relayed his background in mining and
asked ‘how to avoid regulatory scrutiny” when the EPA regulates standards. He
referred to verbiage, “administrating an environmental management system” but could
not find its definition. Ms. Butz explained that projects associated with mining activities
are regulated by the City’s soils ordinance, an environmental management system. The
Mayor referred to the new language suggested by Ms. Butz (above) who again read the
new wording, which Mr. Sweeney found acceptable.

Vi CONSENT AGENDA

Roger Harlan, “| move: acceptance of the Consent Agenda Resolutions No. 1 and 2"
Marianne Cone seconded. Motion carried.

Marianne Cone Aye
Candace Erickson Aye
Roger Harlan Aye
Jim Hier Absent
Joe Kernan Aye
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1. Resolution adopting a strateqic plan for water for Park City, Utah — See staff
report, work session comments, and public hearing.

2. Resolution declaring Park City's goals, policies, and strategies in promotion of
environmental initiatives for Park City Municipal Corporation and the community - See
staff report, work session comments, and public hearing.

VIl  NEW BUSINESS

Authorization to the City Manager to execute an Agreement, in a form approved by the
City Attorney, with Bowen, Collins, and Associates, for the design of the Boothill Pump
Station in_an amount of $132,087 — Kent Cashel advised that staff negotiated and
extended the timing of the loan with the Permanent Community Impact group and action
is no longer as urgent as indicated in the staff report. However, he urged Council
members to proceed and approve the contract. Ms. Erickson asked about the scope of
disruptions and he advised that there will be road cuts on Bonanza and the pipe on
Deer Valley Drive will be upsized. Mr. Cashel acknowledged the potential of impacts
and staff is working on a mitigation plan. Eric DeHaan clarified that this contract is only
for the pump station and explained the strategy for the pipe line relocation slated to
occur in 2008 and scheduled with the delivery of water from the County. Mr. Cashel
noted that staff has been working diligently to best coordinate the project and there is
separate funding for the reconstruction of Bonanza Drive available.

Candace Erickson, “I move that we authorize the City Manager to execute an
agreement in _a form approved by the City Attorney, with Bowen, Collins, and
Associates, for the design of the Boothill Pump Station in an amount of $132,087".
Marianne Cone seconded. Motion carried.

Marianne Cone Aye
Candace Erickson Aye
Roger Harlan Aye
Jim Hier Absent
Joe Kernan Aye

Vil ADJOURNMENT

With no further business, the regular meeting of the City Council was adjourned.
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MEMORANDUM OF CLOSED SESSION

The City Council met in closed session at approximately 4 p.m. Members in attendance
were Mayor Dana Williams, Marianne Cone, Candace Erickson, Roger Harlan, Jim Hier,
and Joe Kernan. Staff present were Tom Bakaly, City Manager; Mark Harrington, City
Attorney; and Phyllis Robinson, consultant. Marianne Cone, “| move to close the
meeting to discuss property“. Roger Harlan seconded. Motion carried.

Marianne Cone Aye
Candace Erickson Aye
Roger Harlan Aye
Jim Hier Absent
Joe Kernan Aye

The meeting opened af approximately 4:30 p.m.

The meeting for which these minutes were prepared was noticed by posting at least 24
hours in advance and by delivery to the news media two days prior to the meeting.

Prepared by Janet M. Scott

anet M. Scott, City Recorder



Author: Craig Sanchez

Subject: Golf Course Update
Date: March 2, 2006
Type of Item: Informational

Summary Recommendation:
. Continue Golf Course Management plan adopted by Council in March of
2005 for the 2006 season.

Topic:
Golf Course update.

Background

On March 24, 2005 staff presented Council with an analysis of the 2004 season and
business plan for the 2005 season. This plan centered on measures to provide the
course with sufficient funding for capital improvements. Direction given by Council at
that time was to focus on seven areas:

Extend the resident rate to residents of Snyderville Basin.
Reduce the resident rate to $32.

Implement a new reservation policy.

Create and monitor a monthly budget for golf operations.
Expenditure reductions.

Review the complimentary rounds policy.

Golf Course Capital Improvement Program.

Even with the late opening and wet spring these programs had a positive effect on FY
2005. The Club had an increase in cash balance of $60,356. The current (end of
January) cash balance of the golf fund is $421,000. Home Owner Association fees for
the city’s portion of the golf shop have not been set and could play a large role in future
budgeting.

Analysis

Extend the resident rate to residents of Snyderville Basin. For the 2005 season rounds
were down 1 %% (2004 18 hole rounds-27,045, 2005 18 hole rounds-26,733). This
would be considered flat and are in the same range provided by the National Golf
Foundation for the Intermountain region. This was primarily due to the late opening and
wetter than normal spring. Fiscal year 2005 golf rounds increased about 10%.
Resident rounds for the season increased by 2,449 rounds or 20% over the previous
year. This did seem to affect the non resident rounds as they were down 1,290 rounds
or about 20%. However the increase in resident rounds financially covered that
decrease.

Reduce the resident rate to $32. This was a $1 decrease from the previous year. As
stated above this could have also contributed to the increase in resident play.




Implement new reservation policy. The main focus of this program was to decrease the
number of no shows. Staff implemented a policy of taking credit card numbers for
reservations. |If that tee time was not canceled a fee of 50% of the green fee was
charged. The results of this program were very successful. No shows dropped from
2,519 reservations to 1,078 for a decrease of 57%. Very few guests were charged as
the majority of the nc shows were early season resident players. These players were
then notified of the new policy.

Create a monthly budget. Staff worked closely with the Budget Debt and Grants
department to create and monitor a monthly budget (Attachment A). Currently (end of
December) the course is $45,341 ahead of budget projections. Total expenses were
$526,588 and revenues were $796,235 for a net profit $269,247. This is an increase of
73% ($113,618) over FY 2005 same period. Areas of focus on the expense side this
spring will be in the area of Pro Shop personnel.

Expenditure reductions. Golf Shop personnel was the main focus of reductions. The
fiscal year 2006 personnel budget was decreased by 30%. To reach these numbers
staff implemented a new staffing program. The two main areas of focus of this program
were implementing a volunteer program for our Player Assistants and Outside Services
positions, and a reduction in shoulder season staffing. These programs will be
evaluated at the end of FY 2006.

Complimentary rounds. The majority of these rounds are golf course employee comp
rounds. Comp rounds decreased by 32% from 2,478 in 2004 to 1,676 in 2005.
Management did not implement a set in stone policy but communicated their
expectations with employees to self police the times and amount of rounds to be played.
Even with the addition of a larger volunteer work force staff's efforts in this area were
evident by the lower number of comp rounds.

Capital program. Part of the capital expenditure program was implemented based upon
favorable revenues of FY 2006. FY 06 focused on three areas:

1. Equipment replacement. Two new fairway mowers were purchased for
$72,000.

2. Dredging of #18 pond. This project was put on hold as the Department of
Water Quality had some concern about turbidity levels for downstream users
caused by this process. The DWQ has issued a turbidity variance to the Stream
Alteration permit, the dredging is projected for late summer 2006.

3. Improve the look and feel of the #1 tee area. This will proceed if spring
revenue projections provide the course with funding.



GOLF COURSE CAPITAL IMPROVEMENT PLAN

ciP 5 YEAR TOTAL
PROJECT Fund 2006 2007 | 2008 |2000 | 2010 PROJECT
TOTAL
COST
CART PATHS 55-47208 35,000 | 35,000 300,000
A 100,00
DREDGE 18 LAKE | 55-47208 ; 100,000 300,000
EQUIPMENT 375,000/
REPLACE 55-44039 | 75000 | 75,000 | 75,000 | 75,000 | 75,000 | 375,000 oG
*IRRIGATION 125.00
A oNT 55-47208 75000 | 200,000 300,000
1 TEE
LANDSCAPE 55-47208 | 20,000 20,000 20,000
IMPROVEMENTS
PROPERTY
PURGEASE 6 TEE | 5547208 50,000 50,000 50,000
PUMP STATIONS | 55-47208 10000 1 70,000 170,000 170,000
REBUILD 14
SREEN 55-47208 Unscheduled | 60,000
RESTROOMS
IVPROVEMENTS | 5547208 10,000 10,000 50,000
*SNOW CAT 55-47209 (1)75'00 175,000 175,000
STREAM&
oIy COMTROL 55-47208 10,000 | 10,000 | 10,000 30,000 100,000
TEE
CONSTRUCTION | 5547208 | 25,000 25,000 200,000
TEE  SIGNS 7
BENCHES 55-47208 25,000 25,000 26,000
TOTAL 120,000 570'00 360’00 580'00 585'00 1215000 | 2,125,000
* Note

» 2007 - Dredging 18 lake assumes financial assistance from Park City Mountain
Resort. Received new permit from Department of Water Quality.

> Irrigation improvements include future upgrades to controllers, new main line and
sprinkler heads.

> Snow cat replacement is funded through the cross country concessionaire.



Cross Country Skiing:
In the fall of 2005 the Cross Country Task Force was formed. This group consists of
staff, recreation advisory board members, cross country users, and trail advocates. The
group meets monthly. In our first meetings the groups focus was in two areas: The
quality of the current layout, and expansion of available kilometers in the Park City —
Snyderville Basin area..

Quality- Two new grooming attachments were bought with restaurant tax funds. A
renovator was purchased to help smooth out the track during big snow events. A ginsu
groomer (pulled by a snow mobile) was purchased to help during periods of less
frequent snow and to allow more frequent grooming. In informal discussions with users
they remarked that the quality of the track has improved. Staff did place culverts in the
farm trail area, this allowed for a slight increase in kilometers to be groomed.

Quantity - Development of contiguous track around the current track is limited due to
roadways and development. Two immediate areas the group is looking at expansion
are the Aspen Springs area and connecting to the trail system that is groomed by
Snyderville Basin Recreation District on the East side of 224. The group is currently in
discussions with the Aspen Springs HOA to look at expansion within their development.
Staff has provided easier access from the farm trail system to the trail system that runs
out to Redstone via the tunnel underneath highway 224. The group is also conducting a
snow study of the Round Valley area to determine if there would be sufficient snow
amounts in the area for future multi-use trail expansion. The group has also met with
the National Ability Center and will meet with the Canyons in the future to discuss
expansion in those areas.

Staff will provide a mcre detailed update after the completion of the 2006 season. This
update will include recommendations from the cross country task force.

Department Review:
The City Managers Office, Budget, Debt, and Grants Department, Public Works
Department, and the Recreation — Library Department have reviewed this report.

Alternatives:

A. Approve the request: Continue Golf Course Management Plan
adopted by Council in March of 2005 for the 2006 season.

B. Deny the request:

C. Continue the Iitem: Council could direct staff to provide further
information at a future date.

D. Do Nothing: This would have the same effect as alternative A.

Significant Impacts:

With the positive financial direction of the golf course due to these changes, staff
recommends staying the course to collect more data as to prove the validity of these
program changes. There would not be a fee increase for the 2006 season. Staff will



provide a report to Council in the winter of 2007 to get direction on future changes to
fees and programs.

Recommendation:

Continue Golf Course Management plan adopted by Council in March of 2005 for the
2006 season.

10
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Staff Report

) 1 4

Author: Jerry W Gibbs Public Works
Date: March 2, 2006

Topic: 2006 Water Strategic Plan

Type of Item: Adopt a Resolution

RECOMMENDATION:

* Adopt by Resolution the 2006 Water Strategic Plan.

BACKGROUND:

In the early years, Park City depended on water rights obtained from United Park City
Mines to use water from the Judge Tunnel and Thiriot Springs. In the late 70's a
developer drilled the Park Meadows Well and transferred already approved exchanged
water rights to the city to offset the anticipated water demands. Unfortunately, the well
interfered with a spring and the city entered into its first water agreement (1984
Stipulated Agreement).

In 1988 the Treasure Mountain Middie School Well (TMMS) was drilled to meet
increased demands caused by an extended drought and the “sodding” of Park City.
The natural look of scrub oak and sagebrush was no longer desirable. City projects
were no exception. Rain Birds became as plentiful as magpies. By the mid 90's the
peak day during the summer soared to almost 9 million gallons per day (MGD).

The full capacity of Park City’s water sources were needed to meet summer water
demands. The allocated water rights in the TMMS well were exceeded. Park City
began an effort to acquire “gold standard” water rights of 1865 priority or earlier. Efforts
began to expand our source capabilities. Since 1992, Spiro culinary water was
doubled, the Divide Well was developed and a long term water lease from the
Jordannelle Special Service District was approved.

From 1970 thru 1999 State water policy remained virtually unchanged. Municipalities
took “haircuts” on their water rights and were able to use year around without regard to
priority dates. The State Engineer in the 70's determined no new water would be
appropriated and exchanges to wells would be limited to 1 acre-foot. (An exchange is
made from a surface water source to a ground water source. The theory is the surface
water will be allowed to flow unimpeded while the groundwater is being removed by an
equal volume.) In 1999, the State Engineer no longer allowed paper water rights to be
moved into wet water sources. The playing field began to change when a new State
Engineer in 2003 began cutting water rights in accordance to State Law based on their
priority dates and no longer followed the administrative policies and practice of former
State Engineers.
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Conservation efforts have shown to be effective in reducing the peak summer dayto 7.5
MGD during an extended drought period. However, last years wet winter, an extended
spring and 20% user rate increase did not deter a 1 MGD increase in the 2005 peak
summer demand. Increased flows in Thiriot Springs were sufficient to offset the impacts
of increased demands.

ANALYSIS:

A SWOC Analysis (Strength, Weakness, Opportunities, Challenges) is a useful tool to
help develop a strategic plan. Strength and Weaknesses are internal to our
organization while Opportunities and Challenges are external to the City. The SWOC
analysis for water illustrates the framework that was used to develop the 2006 Water
Strategic Plan. Staff believes that each of the items in the SWOC are addressed in the
Strategic Plan.

Strengths Weakness
e Financial — Impact Fees, User Fees e System complications makes it
e Multiple water sources operationally vulnerable, e.g., power
e Conservation friendly ordinances failures.
» Metering e Lack of interconnects between Water
Providers

e Dependency on Tunnel sources

* Pre-2004 Water Agreements

* Not Reading all meters year around

e Aging and undersizing of pre-1980

water infrastructure

Opportunities Challenges

o Education, conservation ¢ A change in the interpretation of pre-
e Acquiring additional wet water 2004 Water Agreements,

e Federal Funding e Early priority downstream water rights
* Geographical location of being at the holders,

Other Basin Water Providers, etc.

State Engineer actions

Shortage of Qualified Miners in Utah
Viable (quantity & quality) stream flows
Homeland security requirements
Evolving Water Quality Standards
Conservation impact on operating
revenues

top of the drainage

The 2006 Water Strategic Plan is divided into four areas. The Mission Statement
expresses the Department’'s overall purpose supporting the City Council’s goals. The
Topics are the major areas of concern, presented in order of priority according to Staff's
opinion. The Objectives represent medium to long-term goals. The Strategies/Policies
identify guidance on how action plans will be addressed to achieve Objectives.

The adoption of a Water Strategic Plan would:
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Serve as a framework for decisions

Provide a basis for more detailed planning

Provide a roadmap for design and implementing program activities
Assist in developing bench marks and performance monitoring
Stimulate change

Allow managers to think strategically and act operationally

Staff is committed to meet with the City Council Liaisons twice monthly to discuss status
of action items, prioritize areas of concerns and provide quarterly updates to all City
Council Members. The Strategic Plan will be a dynamic document and reviewed at
least annually.

Department Review:

This staff report has been reviewed by The City Manager's Office, the City Attorney’s
Office, and Public Works.

Alternatives:

A. Approve the Request:
The Mayor and Council should adopt resolutions approving the 2006 Water Strategic
Plan. This is Staff's recommendation.

B. Deny the Request:
This has the same effect as to do nothing. Staff does not recommend this
alternative.

C. Continue the Item:
Council could continue this item. Staff does not recommend this alternative.

D. Do Nothing:
Council could do nothing. This alternative would have the same effect as Alternative

B. Staff does not recommend this alternative.

Significant Impacts:
A strategic plan will outline:
» Parameters to address action items or issues and prioritize each
More efficient use of resources
Guidance to critical water negotiations
Long-term financial health
Levels of cooperation with other water providers in the Basin
Commitment to water quality and quantity
A commitment to inform our citizens.

Consequences of not taking the recommended action:

26



No plan would require staff to interpret Council’s long-term goals. The opportunity

would be greater to disagree with results and how they were achieved. Staff may be J
reluctant to aggressively pursue strategies. Planning efforts would most likely be

budget to budget

RECOMMENDATION:
¢ Adopt the 2006 Water Strategic Plan
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Resolution No.
RESOLUTION ADOPTING A WATER STRATEGIC PLAN FOR PARK CITY, UTAH

WHEREAS, The Park City Water's Service District mission is to provide
service in a cost effective and environmentally sensitive manner to our community that
promotes a reasonable cost for safe, clean, healthy, fresh water for culinary needs, 24
hours a day, Today and Tomorrow;

WHEREAS, the City Council has determined that it is in the public’s best
interest to have a strategic plan to communicate the Objectives, Strategies, and Policies
the for Park City Water Service District will Water to follow to meet the mission; and

WHEREAS, the City Council has determined it is in the public's best
interest to have a strategic plan to guide decision making regarding Obijectives,
Strategies, and Policies the for Park City Water Service District willto follow to meet the
mission.

NOW, THEREFORE BE IT RESOLVED by the City Council of Park City,
Utah as follows:

SECTION 1. STRATEGIC PLAN. Park City adopts the “PARK CITY
MUNICIPAL CORPORATION WATER STRATEGIC PLAN" as attached hereto as
Exbibit A.

This Resolution hereby constitutes public notice that the Objectives,
Strategies and Policies listed herein are intended to guide decision making for water
action plans, and the City Council may meet in closed session as allowed by state law
to discuss the best possible terms of potential property purchases or leases or pending
or imminent litigation related to certain objectives.

SECTION 2. EFFECTIVE DATE. This Resolution shall take effect upon

adoption.

PASSED AND ADOPTED this second day of March, 2006.
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City Council -
Stat Rapor ALK O

Author: Alison Butz W
Subject: Environmental Initiatives

Date: March 2, 2006 Special Events and
Type of Item: Administrative Facilities Department

Summary Recommendations:
Review the proposed Environmental Initiatives and consider adopting a resolution
outlining Park City’s environmental goals, policies and strategies.

Description:

Topic:

Review the proposed environmental initiatives confirmation of goals, policies and
strategies.

Background:

In 2003, as part of the Wind Power Resolution, the City Council announced a new
mission statement towards becoming a sustainable community. While the Wind Power
purchase was not the first effort Park City put towards environmental or conservation
efforts, it initiated Staff into listing all past and current efforts together. Council and Staff
have kept the word “sustainable” in mind when looking at City construction projects and
other efforts.

For the most part, these efforts have focused on the environmental component of
sustainability — commonly referred to as “green building”. During the 2006 Council
Visioning Session, Council broadened the City’s vision of sustainability to recognize the
interdependence of the environment, economy and community.

While Council broadened their definition of Sustainability, they also agreed to focus on
the importance of environmental initiatives for the community as a distinct element.
Many of the City's current programs have come about due to other needs, such as the
City's transit system and other have been brought to our attention through various
community groups, such as the green building initiative.

In 2004, the City gathered a group of community leaders in environmental initiatives and
began discussions on what is currently being done in the community. By facilitating
those discussions, the City encouraged those efforts.

Staff proposes working with Council and community groups to develop an overall action
plan for the City’s environmental policies and strategies.
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Analysis:
Staff has added additional goals and strategies since the visioning session in January.
The additional items &re as follows:

Goals
. Mitigate historic mining impacts to avoid regulatory scrutiny
. Improving surface water quality to the East Canyon Creek watershed and Silver

Creek watershed
Policies and Strategies

. Continue to fund and administer the Environmental Management System
. Encourage property owner use of the top soil assistance program
. Improve City input to watersheds

Meet regulatory requirements for the conservation reserve program and storm
water managernent program
. Comply with federal and state environmental laws

These additions were added after discussions with Jeff Schoenbacher, Park City’s
environmental specialist. The added items are current activities and practices that
would be memorialized within our plan.

Staff requests that Council review the proposed Vision, Goals and Policies and to
discuss, suggest any modifications to them and consider adopting the attached
resolution. Additionally, it would be extremely helpful to categorize the eventual list of
goals into:

A. Top Priority Goals
B. High Priority Goals
C. Other Priority Goals

Upon formalizing this section of the Plan, Staff then suggests use of community
resources to take the steps of selecting the most effective strategies and projects to
move on.

Vision

To provide long-term environmental health for the Park City region through efficient use
of resources, protecticn of the quality and diversity of the local environment upon which
the community depends.

Goals

. Encourage best available green building practices for city and private
development

. Balance cost of environmental initiatives with other funding priorities

. Promote transportation options such as bicycle trails, commute trip reduction
programs, incentives for car pooling and public transit;

. Increase recycling levels in City operations and in the community
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Continually improve the efficient use of all energy resources in order to ensure a
future with a secure and sustainable energy supply

Look to increase the amount of clean and renewable energy purchased and
utilized

Enforce existing land-use policies that reduce sprawl, preserve open space, and
create compact, walkable urban communities

Mitigate historic mining impacts to avoid regulatory scrutiny

Improving surface water quality to the East Canyon Creek watershed and Silver
Creek watershed

Policies and Strategies

Continue to educate ourselves on concepts and best practices in environmental
initiatives through conferences & seminars

Co-sponsor & promote educational programs

Support Recycle Utah in their effort to obtain 5 tub grinders for construction and
yard waste

Encourage increased transit use, with new service in the County

Support discussions for transit options between Park City and surrounding areas.
Target a location for a Park and Ride lot and investigate alternative transportation
options from the lot

Review and discuss bio-diesel program for City Fleet Vehicles

Initiate discussions with local suppliers to provide bio-diesel fuel to the Park City
community

Promote use of bio-diesel fuel to other businesses with fleet vehicles

Launch an employee education program including anti-idling messages

Continue to fund and administer the Environmental Management System
Encourage property owner use of the top soil assistance program

Improve City input to watersheds

Meet regulatory requirements for the conservation reserve program and storm
water management program

Comply with federal and state environmental laws

Support Leadership Class as they encourage developers, builders, and all
stakeholders to become more aware of the positive aspects of “Green Building
Encourage & monitor the sustainable activities of other non-profit, business and
governmental organizations

Pursue model environmental sustainability projects that are working symbols of
the city’s commitment

Encourage year-round community water conservation programs

Pursue open space protection opportunities

Enhance current trail system and identify new trail opportunities

Updates as to the progress of the strategies and initiatives would come to the City
Council twice a year. A follow-up to Council as to the strategies and projects being
acted upon would occur sometime in November or December.
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During visioning Council suggested an update to the General Plan as the formal
adoption of the environmental initiatives. The intent of the Environmental element in the
General Plan is to recommend methods to preserve, enhance and protect the natural
features and the aesthetic qualities they provide to residents and visitors.

When the Planning Department last went to the Council to prioritize the General Plan
updates and execution of Stantec’s contract, the Environmental Chapter was not
identified as a priority. Staff recommends that in the event Council wants to make
formal amendments fo the general plan, that it be added to the work Stantec is
completing.

Significant Impacts:
Outlining the City’s environmental vision and goals provides an outline to focus staff
efforts and evaluate requests and proposals.

Department Review:
All applicable departments have reviewed the proposed Environmental Initiatives and
their comments have been incorporated within the report.

Recommendation:
Review the proposed Environmental Initiatives and consider adopting a resolution
outlining Park City’s goals, policies and strategies.

Attachments:
Exhibit A — Resolution
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Resolution No. 06-

A RESOLUTION DECLARING PARK CITY’S GOALS, POLICIES AND STRATIGIES
IN PROMOTION OF ENVIRONMENTAL INITIATIVES FOR PARK CITY MUNICIPAL
AND THE COMMUNITY.

WHEREAS, Park City recognizes that a healthy natural environment is critical to well-
being of our society.

WHEREAS, Park City aims to provide long-term environmental health for the Park City
region through efficient use of resources, protection of the quality and diversity of the
local environment upon which the community depends.

WHEREAS, Park City will continually improve the efficient use of all energy resources in
order to ensure a future with a secure and sustainable energy supply.

WHEREAS, Park City will work with local organizations to promote and encourage
environmental programs for the community.

NOW THEREFORE, be it resolved by the City Council of Park City as follows:

SECTION 1. GOALS.

. Encourage best available green building practices for city and private
development

. Balance cost of environmental initiatives with other funding priorities

. Promote transportation options such as bicycle trails, commute trip reduction
programs, incentives for car pooling and public transit;

. Increase recycling levels in City operations and in the community

. Continually improve the efficient use of all energy resources in order to ensure a
future with a secure and sustainable energy supply

. Look to increase the amount of clean and renewable energy purchased and
utilized

. Enforce existing land-use policies that reduce sprawl, preserve open space, and
create compact, walkable urban communities

. Mitigate historic mining impacts to avoid regulatory scrutiny

. Improving surface water quality to the East Canyon Creek watershed and Silver

Creek watershed

SECTION 2. STRATIGIES AND POLICIES.

. Continue to educate ourselves on concepts and best practices in environmental
initiatives through conferences & seminars

. Co-sponsor & promote educational programs

. Support Recycle Utah in their effort to obtain 5 tub grinders for construction and
yard waste

. Encourage increased transit use, with new service in the County

. Support discussions for transit options between Park City and surrounding areas.
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Target a location for a Park and Ride lot and investigate alternative transportation
options from the lot

Review and discuss bio-diesel program for City Fleet Vehicles

Initiate discussions with local suppliers to provide bio-diesel fuel to the Park City
community

Promote use of bio-diesel fuel to other businesses with fleet vehicles

Launch an employee education program including anti-idling messages

Continue to fund and administer the Environmental Management System
Encourage property owner use of the top soil assistance program

Improve City input to watersheds

Meet regulatory requirements for the conservation reserve program and storm
water management program

Comply with federal and state environmental laws

Support Leadership Class as they encourage developers, builders, and all
stakeholders tc become more aware of the positive aspects of “Green Building
Encourage & monitor the sustainable activities of other non-profit, business and
governmental organizations

Pursue model environmental sustainability projects that are working symbols of
the city’s commitment

Encourage year-round community water conservation programs

Pursue open space protection opportunities

Enhance current trail system and identify new trail opportunities

SECTION 3. EFFECTIVE DATE. This resolution shall become effective upon adoption.

Passed and adopted this 2" day of March 2006.
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City Council
Staff Report ALK CITY

Author: Kathy Dunks W

Subject: BOOTHILL PUMP STATION

DESIGN CONTRACT
Date: March 2, 2006 PUBLIC WORKS
Type of Item: Administrative

Summary Recommendations:

Staff recommends Council authorize the City Manager to execute an Agreement, in a
form approved by the City Attorney, with Bowen, Collins, and Associates, for the design
of the Boothill Pump Station in an amount of $132,087.

Description:

Topic:
Boothill Pump Station Design.

Background:

The Boothill Pump Station is the next step in a multi-step system upgrade. Last
summer new pipelines were installed on Boothill from the Park Meadows and Divide
Wells to the new valve vault on Boothill and another pipeline was constructed from the
vault to Monitor Dr. These pipelines were needed to facilitate chlorine contact time for
the Park Meadows well treatment, to improve blending options for Spiro water, increase
fire flow protection to Park Meadows & Prospector areas, and provide a transmission
line for the new pump station.

This summer, the new 2 million gallon underground storage tank (reservoir) is
scheduled to be constructed next to the existing Boothill tank and will be tied into the
new valve vault. The pump station is also scheduled to be constructed this summer at
the base of Boothill, north of the eastern corner of the cemetery, behind the Boothill
Condos. The next and final step will be to build a new transmission line from Monitor
Dr, across Kearns, up Bonanza to Deer Valley Drive, Deer Valley Drive to about 11™,
across City Park where it will be tied in with the transmission line that extends from
Woodside. The transmission line will not be constructed until at least 2008, depending
on funding.

Once the tank, pump station, and transmission line are constructed, the pump station

will be able to provide source redundancy to Old Town and Lower Deer Valley, and will
be a primary way of providing water to the Empire Pass area.
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For the design of the pump station, a Request for Proposal (RFP) was advertised in the
Park Record and Salt Lake Tribune. Eighteen RFP's were solicited primarily by
engineering firms, but also by a few bidding agencies. Of the eighteen solicited, five
proposals were received. Stantec, Hansen, Allen & Luce, Psomas, Bowen, Collins, &
Associates, and Epic Engineering are the firms that submitted proposals. A review
committee consisting of the Deputy Public Works Director, Water Department
personnel, City Enginzer, and an outside Engineering Consultant (who did not propose
on the project), reviewed the proposals and evaluated each based on a set of criteria
established in the RFP.

Analysis:

The City's purchasing policies exempts professional service contracts from any
requirement for competitive bidding. According to this policy contractors are chosen by
selecting the firm whose experience, capabilities, and past performance best meet the
needs of the project. The following weighted criteria were used in evaluating each firm:

Project Approach/Understanding (35%)

Timeliness/Schedule (15%)

Project Team Experience in design and construction of pump stations (25%)
Project Team knowledge of system (5%)

Ability to stay on time and w/in budget (5%)

High Level of Customer Service/References (7.5%)

Fee Proposal (7.5%)

Each member of the selection committee scored each of the firms under each of the
criteria. From each member's scoring, definite patterns emerged as to which firm was
the highest ranked. In the end, five out of the seven members ranked BC&A the
highest.  After discussion, a vote was held and it was unanimously agreed to
recommend BC & A.

Staff has negotiated the fine-tuning of the Scope of Work and fee for the design with
BC&A. This is included as Exhibit A in the Professional Services Agreement and is an
amount of $132,087. Staff feels that the fee is usual and customary with projects of this
type and scope.

The design and construction of this project is being funded with a Permanent
Community Impact Fund Loan. The same loan is funding the Park Meadows Well
Treatment Facility anc the new Boothill Tank construction. The loan cannot close until
construction bids are received for the projects. Therefore, timing is of the essence on
this project as the Park Meadows Well Treatment Facility has already bid and the
Boothill Tank is scheduled to bid in five weeks. The pump station will be the project
controlling the timing of the closing of the loan.

Department Review:
This staff report has been reviewed by Public Works, Legal, and City Manager.
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Alternatives:

A. Approve the Request:
Staff recommends Council authorize the City Manager to execute an Agreement, in
a form approved by the City Attorney, with Bowen, Collins, and Associates, for the
design of the Boothill Pump Station in an amount of $132,087.

B. Deny the Request:
Council could deny Staff's request. Denying the request would delay the design of
the time-critical project as described above.

C. Continue the Item:
Council could continue the request. Continuing the request would delay the design
of the time-critical project as described above.

D. Do Nothing:
Staff does not recommend this alternative. Doing nothing would also delay the
design of the time-critical project as described above.

Significant Impacts:

The design and construction of this project is being funded with a Permanent
Community Impact Fund Loan. The same loan is funding the Park Meadows Well
Treatment Facility and the new Boothill Tank construction. The loan cannot close until
construction bids are received for the projects. Therefore, timing is of the essence on
this project as the Park Meadows Well Treatment Facility has already bid and the
Boothill Tank is scheduled to bid in five weeks. The pump station will be the project
controlling the timing of the closing of the loan.

Recommendation:

Staff recommends Council authorize the City Manager to execute an Agreement, in a
form approved by the City Attorney, with Bowen, Collins, and Associates, for the design
of the Boothill Pump Station in an amount of $132,087.
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PARK CITY MUNICIPAL CORPORATION SERVICE PROVIDER/PROFESSIONAL
SERVICES AGREEMENT

THIS AGREEMENT is made and entered into in duplicate this ___ day of
, 2005, by and between PARK CITY MUNICIPAL CORPORATION, a
Utah municipal corporation, (“City”), and , a Utah corporation
(“Service Provider”).

WITNESSETH:

WHEREAS, the City desires to have certain services and tasks performed as set
forth below requiring specialized skills and other supportive capabilities; and

WHEREAS, sufficient City resources are not available to provide such services;
and

WHEREAS, the Service Provider represents that the Service Provider is qualified
and possesses sufficient skills and the necessary capabilities, including technical
and professional expertise, where required, to perform the services and/or tasks
set forth in this Agreement.

NOW, THEREFORE, in consideration of the terms, conditions, covenants, and
performance contained herein, the parties hereto agree as follows:

1. SCOPE OF SERVICES.

The Service Provider shall perform such services and accomplish such tasks,
including the furnishing of all materials and equipment necessary for full
performance thereof, as are identified and designated as Service Provider
responsibilities throughout this Agreement and as set forth in the ‘Scope of
Services’ attached hereto as ‘Exhibit A’ and incorporated herein (the “Project”).
The total fee for the Project shall not exceed ($132,087) One hundred thirty two
thousand eight seven Dollars.

2, TERM.
The term of this Agreement shall commence on the date of execution on this
Agreement and shall terminate on December 31, 2006, or earlier, unless

extended by mutual written agreement of the Parties.

3. COMPENSATION AND METHOD OF PAYMENT.

A Payments for services provided hereunder shall be made monthly
following the performance of such services.
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No payment shall be made for any service rendered by the Service
Provider except for services identified and set forth in this Agreement.

For all ‘extra’ work the City requires, the City shall pay the Service
Provider for work performed under this Agreement according to the
schedule attached hereto as “Exhibit B” or if none is attached, as
subsequently agreed to by both parties in writing.

The Service Provider shall submit to the City Manager or his designee on
forms approved by the City Manager, an invoice for services rendered
during the pay period. The City shall make payment to the Service
Provider within thirty (30) days thereafter. Requests for more rapid
payment will be considered if a discount is offered for early payment.
Interest shall accrue at a rate of six percent (6%) per annum for services
remaining unpaid for sixty (60) days or more.

The Service Provider reserves the right to suspend or terminate work and
this Agreement if any unpaid account exceeds sixty (60) days.

4. REPORTS AND INSPECTIONS.

A

The Service Provider, at such times and in such forms as the City may
require, shall furnish the City such statements, records, reports, data, and
information as the City may request pertaining to matters covered by this
Agreement.

The Service Provider shall at any time during normal business hours and
as often as the City may deem necessary, make available for examination
of all its records and data with respect to all matters covered, directly or
indirectly, by this Agreement and shall permit the City or its designated
authorized representative to audit and inspect other data relating to all
matters covered by this Agreement. The City may, at its discretion,
conduct an audit at its expense, using its own or outside auditors, of the
Service Provider's activities, which relate directly or indirectly, to this
Agreement.

S. INDEPENDENT CONTRACTOR RELATIONSHIP.

A

The parties intend that an independent Service Provider/City relationship
will be created by this Agreement. No agent, employee, or representative
of the Service Provider shall be deemed to be an employee, agent, or
representative of the City for any purpose, and the employees of the
Service Provider are not entitled to any of the benefits the City provides for
its employees. The Service Provider will be solely and entirely
responsible for
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its acts and for the acts of its agents, employees, subcontractors or
representatives during the performance of this Agreement.

In the performance of the services herein contemplated the Service
Provider is an independent contractor with the authority to control and
direct the performance of the details of the work, however, the results of
the work contemplated herein must meet the approval of the City and shall
be subject to the City’s general rights of inspection and review to secure
the satisfactory completion thereof.

ERVICE PROVIDER EMPLOYEE/AGENTS.

The City may at its sole discretion require the Service Provider to remove an
employee(s), agent(s), or representative(s) from employment on this Project.
The Service Provider may, however, employ that (those) individuals(s) on other
non-City related projects.

HOLD HARMLESS INDEMNIFICATION.

A.

The Service Provider shall indemnify and hold the City and its agents,
employees, and officers, harmless from and shall process and defend at
its own expense any and all claims, demands, suits, at law or equity,
actions, penalties, losses, damages, or costs, of whatsoever kind or
nature, brought against the City arising out of, in connection with, or
incident to the execution of this Agreement and/or the Service Provider's
defective performance or failure to perform any aspect of this Agreement;
provided, however, that if such claims are caused by or result from the
concurrent negligence of the City, its agents, employees, and officers, this
indemnity provision shall be valid and enforceable only to the extent of the
negligence of the Service Provider; and provided further, that nothing
herein shall require the Service Provider to hold harmless or defend the
City, its agents, employees and/or officers from any claims arising from
the sole negligence of the City, its agents, employees, and/or officers.
The Service Provider expressly agrees that the indemnification provided
herein constitutes the Service Provider's limited waiver of immunity as an
employer under Utah Code Section 34A-2-105; provided, however, this
waiver shall apply only to the extent an employee of Service Provider
claims or recovers compensation from the City for a loss or injury that
Service Provider would be obligated to indemnify the City for under this
Agreement. This limited waiver has been mutually negotiated by the
parties, and is expressly made effective only for the purposes of this
Agreement. The provisions of this section shall survive the expiration or
termination of this Agreement.
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B. No liability shall attach to the City by reason of entering into this
Agreement except as expressly provided herein.
INSURANCE.

The Service Provider shall procure and maintain for the duration of the
Agreement, insurance against claims for injuries to persons or damage to
property which may arise from or in connection with the performance of the work
hereunder by the Service Provider, their agents, representatives, employees, or
subcontractors. The Service Provider shall provide a Certificate of Insurance
evidencing: (amend the following insurance requirements as applicable)

A

General Liability insurance written on an occurrence basis with limits no
less than one million dollars ($1,000,000) combined single limit per
occurrence and two million dollars ($2,000,000) aggregate for personal
injury, bodily injury and property damage.

Automobile Liability insurance with limits no less than five hundred
thousand dollars ($500,000) combined single limit per accident for bodily
injury and property damage.

Professional Liability (Errors and Omissions) insurance written on an
occurrence basis with limits no less than one half million dollars
($500,000) combined single limit per occurrence.

Workers Compensation insurance written on an occurrence basis with
limits no less than one half million dollars ($500,000) combined single limit
per occurrence.

The City shall be named as an additional insured on the insurance
policies, as respect to work performed by or on behalf of the Service
Provider and a copy of the endorsement naming the City as an additional
insured shall be attached to the Certificate of Insurance. The Certificate of
insurance shall warrant that the City shall receive thirty (30) days advance
notice of cancellation. The City reserves the right to request certified
copies of any required policies.

The Service Provider's insurance shall contain a clause stating that
coverage shall apply separately to each insured against whom claim is
made or suit is brought, except with respect to the limits of the insurer's
liability.

TREATMENT OF ASSETS.
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10.

1.

Title to all property furnished by the City shall remain in the name of the City and
the City shall become the owner of the work product and other documents, if any,
prepared by the Service Provider pursuant to this Agreement (contingent on
City’'s performance hereunder).

A.

A.

B.

COMPLIANCE WITH LAWS.

The Service Provider, in the performance of this Agreement, shall comply
with all applicable federal, state, and local laws and ordinances, including
regulaticns for licensing, certification and operation of facilities, programs
and accreditation, and licensing of individuals, and any other standards or
criteria as described in this Agreement to assure quality of services.

The Service Provider specifically agrees to pay any applicable fees or
charges which may be due on account of this Agreement.

NONDISCRIMINATION.

The City is an equal opportunity employer.

In the performance of this Agreement, the Service Provider will not
discriminate against any employee or applicant for employment on the
grounds of race, creed, color, national origin, sex, marital status, age or
the presence of any sensory, mental or physical handicap; provided that
the prohibition against discrimination in employment because of handicap
shall not apply if the particular disability prevents the proper performance
of the particular worker involved. The Service Provider shall ensure that
applicanis are employed, and that employees are treated during
employment without discrimination because of their race, creed, color,
national origin, sex, marital status, age or the presence of any sensory,
mental or physical handicap. Such action shall include, but not be limited
to:  employment, upgrading, demotion or transfers, recruitment or
recruitment advertising, layoff or termination, rates of pay or other forms of
compensation, and programs for training including apprenticeships. The
Service Provider shall take such action with respect to this Agreement as
may be required to ensure full compliance with local, state and federal
laws prohibiting discrimination in employment.

The Service Provider will not discriminate against any recipient of any
services or benefits provided for in this Agreement on the grounds of race,
creed, color, national origin, sex, marital status, age or the presence of
any sensory, mental or physical handicap.

If any assignment or subcontracting has been authorized by the City, said

assignment or subcontract shall include appropriate safeguards against
discrimination. The Service Provider shall take such action as may be
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12.

13.

14.

required to ensure full compliance with the provisions in the immediately
preceding paragraphs herein.

ASSIGNMENTS/SUBCONTRACTING.

A.

The Service Provider shall not assign its performance under this
Agreement or any portion of this Agreement without the written consent of
the City, and it is further agreed that said consent must be sought in
writing by the Service Provider not less than thirty (30) days prior to the
date of any proposed assignment. The City reserves the right to reject
without cause any such assignment.

Any work or services assigned hereunder shall be subject to each
provision of this Agreement and property bidding procedures where
applicable as set forth in local, state or federal statutes, ordinance and
guidelines.

Any technical/professional service subcontract not listed in this
Agreement, must have express advance approval by the City.

CHANGES.

Either party may request changes to the scope of services and performance to
be provided hereunder, however, no change or addition to this Agreement shall
be valid or binding upon either party unless such change or addition be in writing
and signed by both parties. Such amendments shall be attached to and made
part of this Agreement.

MAINTENANCE AND INSPECTION OF RECORDS.

A

The Service Provider shall maintain books, records and documents, which
sufficiently and properly reflect all direct and indirect costs related to the
performance of this Agreement and shall maintain such accounting
procedures and practices as may be necessary to assure proper
accounting of all funds paid pursuant to this Agreement. These records
shall be subject at all reasonable times to inspection, review, or audit by
the City, its authorized representative, the State Auditor, or other
governmental officials authorized by law to monitor this Agreement.

The Service Provider shall retain all books, records, documents and other
material relevant to this Agreement for six (6) years after its expiration.
The Service Provider agrees that the City or its designee shall have full
access

and right to examine any of said materials at all reasonable times during
said period.
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15.

16.

17.

18.

POLITICAL ACTIVITY PROHIBITED.

None of the funds, materials, property or services provided directly or indirectly
under the Agreement shall be used for any partisan political activity, or to further
the election or defeat of any candidate for public office.

PROHIBITED INTEREST.

No member, officer, or employee of the City shall have any interest, direct or
indirect, in this Agreement or the proceeds thereof.

MODIFICATIONS TO TASKS AND MISCELLANEOUS PROVISIONS.

A.

All work proposed by the Service Provider is based on current government
ordinances and fees in effect as of the date of this Agreement.

Any changes to current government ordinances and fees which affect the
scope or cost of the services proposed may be billed as an “extra”
pursuant to Paragraph 3(C), or deleted from the scope, at the option of the
City.

The City shall make provision for access to the property and/or project and
adjacent properties, if necessary for performing the services herein.

TERMINATION.

A.

Either party may terminate this Agreement, in whole or in part, at any time,
by at least thirty (30) days written notice to the other party. The Service
Provider shall be paid its costs, including contract close-out costs, and
profit on work performed up to the time of termination. The Service
Provider shall promptly submit a termination claim to the City. If the
Service Provider has any property in its possession belonging to the City,
the Service Provider will account for the same, and dispose of it in a
manner directed by the City.

If the Service Provider fails to perform in the manner called for in this
Agreement, or if the Service Provider fails to comply with any other
provisions of the Agreement and fails to correct such noncompliance
within three (3) days written notice thereof, the City may immediately
terminate this Agreement for cause. Termination shall be effected by
serving a notice of termination on the Service Provider setting forth the
manner in which the Service Provider is in default. The Service Provider
will only be paid for
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19.

20.

21.

22,

23.

services performed in accordance with the manner of performance set
forth in this Agreement.

NOTICE.

Notice provided for in this Agreement shall be sent by certified mail to the
addresses designated for the parties on the last page of this Agreement.

ATTORNEYS FEES AND COSTS.

If any legal proceeding is brought for the enforcement of this Agreement, or
because of a dispute, breach, default, or misrepresentation in connection with
any of the provisions of this Agreement, the prevailing party shall be entitled to
recover from the other party, in addition to any other relief to which such party
may be entitled, reasonable attorney's fees and other costs incurred in that
action or proceeding.

JURISDICTION AND VENUE.

A, This Agreement has been and shall be construed as having been made
and delivered with the state of Utah, and it is agreed by each party hereto
that this Agreement shall be governed by laws of the state of Utah, both
as to interpretation and performance.

B. Any action of law, suit in equity, or judicial proceeding for the enforcement
of this Agreement, or any provisions thereof, shall be instituted and
maintained only in any of the courts of competent jurisdiction in Summit
County, Utah.

SEVERABILITY.

A If, for any reason, any part, term, or provision of this Agreement is held by
a court of the United States to be illegal, void or unenforceable, the validity
of the remaining provisions shall not be affected, and the rights and
obligations of the parties shall be construed and enforced as if the
Agreement did not contain the particular provision held to be invalid.

B. If it should appear that any provision hereof is in conflict with any statutory
provision of the state of Utah, said provision which may conflict therewith
shall be deemed inoperative and null and void insofar as it may be in
conflict therewith, and shall be deemed modified to conform in such
statutory provisions.

ENTIRE AGREEMENT.
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The parties agree that this Agreement is the complete expression of the terms
hereto and any oral representations or understandings not incorporated herein
are excluded. Further, any modification of this Agreement shall be in writing and
signed

by both parties. Failure to comply with any of the provisions stated herein shall
constitute material breach of contract and cause for termination. Both parties
recognize time is of the essence in the performance of the provisions of this
Agreement. It is also agreed by the parties that the forgiveness of the
nonperformance of any provision of this Agreement does not constitute a waiver
of the provisions of this Agreement.

IN WITNESS WHEREOF the parties hereto have caused this Agreement to be
executed the day and year first hereinabove written.

Exhibit A

TABLE 1 - COST PROPOSAL
Park City Municipal Corporation
Boothill Pump Station

HOURLY LABOR BREAKDOWN OFFICE ENG TECHS ENGINEERS YOTAL TOTAL
TAsk | TA TION OFFICE | EDITOR | TECH3 | TECH4 | TecHs | ENGY | SIRUC ELEC LAND ARCH PmPE | sENIOR | aaac HOURS £os¥
Tronrud | Webb | Coiosimo | Baucom | Garcla | Chandier | Robler | Kovatenko | ~Erickson | Thatiman | Campbeir | Mayars | cCalline
1__ [Praliminary Design
1A |Mapping and Survey 2 2 4 $316
1B |Geotechnical Study 2 Fl $160
1C _|site Drainags and Waste Design 2 2 4 2 10 3786
1D [Hydrauiic Modating 2 16 2 20 $1,638
1E__ [Surge Analysis 2 2 16 16 2 38 §2,754
1F__iMechanical Pra-Oesign 2 16 [] 4 2 32 $2,378
1G__ [Buliding Sizing. Struc, Arch, HVAC, Ste 2 2 4 s 4 4 [ ] 2 » $3.154
1H__[Noise Evaluation 10 2 2 1 $1268
1J_ [Etsctrical, Tetemetry & Contro) Pra-Design 2 [ 12 [ 2 2 » 32448
1K |Land Uss Permits 2z 4 16 16 [] 2 @ $4.590
1L _ lLite Cycte Cost Analysis F] 10 2 2 18 $1.368
1M _[Pre-Dusign Report 2 [ 4 4 12 4 “ $3.388
IN__[50% Design Submittal 16 100 100 10 [ ) 8 ] 20 4 4 2 520,000
1P |Pre-Burchase of Equipment 0 20 F1) $2.000
2__|Final Design
2A _Final Design 4 30 100 100 0 10 30 20 40 50 s ] 460 $35.012
28 Permitting 2 ) 24 4 » $2,936
2C _Ivalus Enginseriag/Constructibility Review 4 [] 20 20 ] 2 s 4 s 20 4 4 103 $7.888
Bidding Services 4 8 30 4 4 33516
4 [Services During Construction ¢ 30 8 2 [ 12 70 4 4 180 $12.636
5 |Post Construction Services 4 2 2 40 4 112 8012
TOTAL HOURS 40 144 220 276 [ 9 32 75 56 [ 404 © 52 1529 $117.046
Billing Rate $5000 | $5000 | $60.00 $7800 | $7500 [ $6000 [ $10000 $78.00 $105 00 $100.00 $8000 | $105.00 | $12800
TOTAL LABOR COST BY { ABOR CATEGORY $2,000 $7.200 §13.200 $21,528 $600 $5.760 $3.200 $5,850 $5.880 $8.600 $32.320 $4,200 $6,708 $117.046
Total
PRINTING & REPRO $500
ICOMPUTER/COMMUNICATION $9,174 [TOTAL LABOR $117,048
FLEET VEHICLE $1.000
3500
Subconsuitant - Survey $2,500
[TOTAL EXPENSES $15.041
EXPENSE MARKUP (10%) $1.367 [TOTAL PROJECT $132,087
[ rotaL exrenses 515,041
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