
 

2016 City Council Retreat 
 

Day 1 – Wednesday, March 9, 2016, 12:00pm-5:00pm   Half Day Closed Session 
Location:  Marsac Council Chambers 

• Open Session 
o Open Meetings Training  - 20 minutes   

• Closed Session  - Personnel 
    
Day 2 – Thursday, March 10, 2016, 8:30am – 5:00pm & Private Reception at 5:30pm 
Location:  Community Room, 3rd floor Library   
8:30 – 9:00 Gather & Breakfast 
 
9:00 – 9:30 Introduction & Goals for this Retreat 
 
9:30 – 10:30 City Council Member Short & Long Term Vision 
 
10:30 – 12:00 City Council General Discussion  
 
Noon Lunch & Staff Presentations 
   
1:00 – 3:00 Strategic Planning & Budget Discussion: Prioritization of Desired Outcomes 
 
3:15 – 4:40pm City Council General Discussion 
 
4:40 – 4:45pm Consideration of Continuing an Ordinance approving the First Amended Sunnyside Subdivision 

Lot 10 plat amendment located at 615 Mellow Mountain Road, Park City, Utah. 

(a)   Public hearing  (b)  Continuation to March 24, 2016 
 

4:45 – 5:00pm Mayor facilitates summarization of day & gather highlights for radio tomorrow 
 
5:30 – 7:30pm Private Reception for Park City Municipal Boards & Commissions 
 

 
Day 3 – Friday, March 11, 2016, 8:30am – 4:30pm  
Location:  Community Room, 3rd floor Library   
8:30 – 9:00 Gather & Breakfast 

 
9:00 – 9:30 City Council Team Exercise  
 
9:30 –11:00 City Council identification of Critical, Top & High Priorities 
 
11:00 - Noon City Council General Discussion 
 
Noon  Lunch & Staff Presentations 
 
1:00 – 4:00 City Council General Discussion 
 
3:15 – 4:00pm Council Discussion 
 
4:00 – 4:30pm Mayor Wrap Up & Close 
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Instructions for Flip Chart Paper 
 
City Council’s Short & Long Term Vision:  Time for each Council member to present about what 
he or she wants to accomplish:  Top Seven things each would like to see accomplished. 
 

• Each Council member presents his or her flip chart 
 

o Two things that he or she wants to accomplish this calendar year 

o Two things that he or she wants to accomplish by December, 2017 

o Two things that he or she wants to see accomplished in 20 years 

o One BHAG:  Big Hairy Audacious Goal – any timeframe 

 

• Phyllis facilitates 
 

o Phyllis does introduction 

o Give Council members the timer to control themselves – 8 minutes 

each 
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P  ARK C  ITY C  OUNCIL P  RIORITIES
 

KEEPING PARK CITY “PARK CITY” 
 
 
 
 
 
 
 
 
 

2016 Critical Priorities 
 
Items that, if we don’t get them right, could have a significant negative 
impact on our community 

 
1. Housing: Middle Income, Attainable & Affordable Housing 
2. Transportation: Congestion reduction; local & regional plans 
3.  Energy: Energy Conservation, Renewable Energy & Carbon Reduction 

 
 

2016 Top Priorities 
 

Items for which City Council would like to see significant progress 
 

3. Increase citizen involvement through outreach /gov’t holistic decision 
making 

4. Historic Preservation: Main St. preservation plan & keep national 
historic site designations 

5. Lower Park Avenue Redevelopment Plan 
 
 

2016 High Priorities 
 

Items for which City Council would like to see progress 
 

6. Increase Green Building  Standards 
7. Open Space Acquisition 
8. Water Conservation 
9. Community wide renewable energy policy & action plan 
10.  Plan for Safe Clean Soils 
11.  Regional Collaboration 
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