2016 Park City Council Retreat

Day 2 — Thursday, March 10, 2016, (8:30am — 5:00pm) & Reception at 5:30pm
Location: Community Room, 3™ floor Library (Please park in the Mawhinney Lot)

8:30-9:00

9:00 -9:15

9:15-10:15

10:15
10:15-11:15

11:15-12:00

Noon

1:00 - 3:00

3:00-3:15

3:15-4:40

Gather & Breakfast

Introduction & What do you want to accomplish in this City Council Retreat
e 2 giant sticky notes each, identify what you want to accomplish in the
retreat
e Introduction
o Scribe available when/if you want a scribe
o Resources available to Council members
Complete Community Discussion

Break

City Council’s Short & Long Term Vision: Time for each Council member to present

about what he or she wants to accomplish: Top Seven things each would like to
see accomplished
e Each Council member presents his or her flip chart
o Two things that he or she wants to accomplish this calendar year
o Two things that he or she wants to accomplish by Dec 2017
o Two things that he or she wants to see accomplished in 20 years
o One BHAG: Big Hairy Audacious Goal — any timeframe
e Phyllis facilitates
o Phyllis does introduction

o Give Council members the timer to control themselves — 8 minutes

each

Council Discussion (& Council breaks as they desire)
e No staff facilitation
e Council can request materials or scribe
e Staff recommends Council members send possible topics to Mayor

in advance
Lunch
12:00-12:30 Get food, check voicemail
12:30 Special department-level presentation

Strategic Planning & Budget Discussion: Prioritization of Desired Outcomes
e Prioritize existing
e What's missing
e Thisis in preparation for Friday’s identification of Critical, Top &
High Priorities
Break

Council Discussion

(& Council breaks as they desire) and/ continuation of Prioritization of Desired Outcomes

e No staff facilitation



e Council can request materials or scribe
e Staff recommends Council members send possible topics to Mayor
in advance
4:40 - 4:45pm Consideration of Continuing an Ordinance approving the First Amended

Sunnyside Subdivision Lot 10 plat amendment located at 615 Mellow Mountain
Road, Park City, Utah.

(a) Public hearing (b) Continuation to March 24, 2016

4:45 Mayor facilitates summarization of day & gather highlights for radio tomorrow

5:30 Reception at Miner’s Hospital



