2016 Park City Council Retreat

Day 3 — Friday (8:30am — 4:30pm)
Location: Community Room, 3™ floor Library (Please park in the Mawhinney Lot)

8:30-9:00

9:00-9:30

9:30 -10:00

10:00-10:15

10:15-11:00

11:00 - Noon

Noon

1:00-3:00

3:00-3:15

Gather & Breakfast
e Jack on radio at 8:30am to discuss how the City Council Retreat is going

Phyllis will have something fun for you to do

City Council identification of Critical, Top & High Priorities
e Are there Critical, Top & High Priorities that are missing?
e Are there Critical, Top & High Priorities that should be removed?

Break

City Council identification of Critical, Top & High Priorities (continued)
e Are there Critical, Top & High Priorities that are missing?
e Are there Critical, Top & High Priorities that should be removed?
e This discussion may not take 75 minutes. And if Council wants a longer
discussion, please feel free to continue this discussion until noon.

Council Discussion
(& Council breaks as they desire) and/ continuation of Prioritization of Desired Outcomes
e No staff facilitation
e Council can request materials or scribe
e Staff recommends Council members send possible topics to Mayor in advance

Lunch
e Special Presentation

Council Discussion
(& Council breaks as they desire) and/ continuation of Prioritization of Desired Outcomes
¢ No staff facilitation
e Council can request materials or scribe
o Staff recommends Council members send possible topics to Mayor in advance

Break

3:15-4:00pm Council Discussion

4:00 - 4:30pm Mayor Wrap Up & Close

e Include when staff will come back to Council with which action items (based on
Priorities)



