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PARK CITY COUNCIL MEETING
SUMMIT COUNTY, UTAH
March 31, 2021

PUBLIC NOTICE IS HEREBY GIVEN that the City Council of Park City, Utah will hold its special City Council
meeting at the Marsac Municipal Building, City Council Chambers, 445 Marsac Avenue, Park City, Utah 84060
for the purposes and at the times as described below on Wednesday, March 31, 2021.

NOTICE OF ELECTRONIC MEETING & HOWTO COMMENT VIRTUALLY:

On March 4, 2021, the Mayor issued a written determination that because of the public health emergency,
conducting a meeting with an anchor location presents a substantial risk to the health and safety of those
who may attend in person. For these reasons, this meeting will be an electronic meeting without an
anchor location.

Council members will connect electronically. Public comments will be accepted virtually. To comment
virtually, use eComment or raise your hand on Zoom. Written comments submitted before or during the
meeting will be entered into the public record, but will not be read aloud. For more information on
participating virtually and to listen live, please go to www.parkcity.org.

SPECIAL MEETING - 2:30 p.m.
l. ROLL CALL

L. INTERVIEWS

1. Planning Commission Interviews
Planning Commission Interviews Staff Report

lll. CLOSED MEETING
To Discuss Property, Personnel, and Litigation

IV. PUBLIC HEARING - 4:30 p.m.

1. Park City Arts and Culture District — Public Hearing
Arts and Culture District Staff Report

Exhibit A: Cultural Facilities and District Feasibility Study

Exhibit B: Site Plan and Building Visuals

Exhibit C: Public Engagement Report as of February, 2021

Exhibit D: Arts and Culture District Council Work Sessions Reference List

V. ADJOURNMENT


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/861538/Staff_Report-_Planning_Commission_Interviews_3.31.21.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/868097/Arts_and_Culture_District_Public_Hearing.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/868088/Exhibit_A_-_Cultural_Facilities_and_DIstrict_Feasibility_Study.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/868089/Exhibit_B_-_Site_Plan_and_Building_Visuals.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/868090/Exhibit_C_-_Public_Engagement_Report_as_of_February_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/868098/Reference_List_of_A_C_Council_Work_Sessions.pdf

A majority of City Council members may meet socially after the meeting. If so, the location will be announced by
the Mayor. City business will not be conducted. Pursuant to the Americans with Disabilities Act, individuals
needing special accommodations during the meeting should notify the City Recorder at 435-615-5007 at least
24 hours prior to the meeting. Wireless internet service is available in the Marsac Building on Wednesdays and
Thursdays from 4:00 p.m. to 9:00 p.m.  Posted: See: www.parkcity.org

*Parking validations will be provided for Council meeting attendees that park in the China Bridge
parking structure.
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Council Agenda ltem Report
Meeting Date: March 31, 2021

Submitted by: Michelle Downard

Submitting Department: Executive

ltem Type: Work Session

Agenda Section:

Agenda tem No:1.

Subject:
Planning Commission Interviews

Suggested Action:

Attachments:
Planning Commission Interviews Staff Report


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/861538/Staff_Report-_Planning_Commission_Interviews_3.31.21.pdf

PARK CITY |

City Council Staff Report

Subject: Planning Commission Appointments
Author: Michelle Downard

Department: Executive

Date: March 31, 2021

Type of Iltem: Informational

Recommendation
Staff recommends Council interview Planning Commission applicants as the City seeks
to fill two vacancies created by terms ending in July 2020.

Background

The Park City Planning Commission consists of seven members. Members are
appointed by the Mayor with advice and consent of Council. Members serve four year
staggered terms, which expire on the second Wednesday in July. Members continue to
serve until their successors are appointed and qualified. Members must be residents of
Park City and have resided within the City for at least 90 days prior to being appointed.

Analysis

Two Planning Commissioners’ Terms (Mark Sletten and Sarah Hall) ended in July 2020.
The vacancies were advertised through the Park Record, Park City Website, Park City
Newsletter, and social media. These efforts resulted in a strong response from 13 highly
gualified candidates.

Council Members individually reviewed applications and provided input. The initial
interview slate of the six candidates is listed below. If after these interviews Council
determines they would like to interview more applicants, staff will schedule those. Note
that current commissioner Sarah Hall is not listed below. The Mayor indicated his
recommendation to re-appoint Sarah Hall unless other Council members requested that
she go through the interview process. No concerns were submitted and as a result,
Sarah was not scheduled for an interview but will be considered with the other
candidates.

2:30 Jane Craig
2:45 Ryan Dickey
3:00 Bill Johnson
3:15 Bill Fiveash
3:30 Paul Pilzner
3:45 Jack Rubin
4:00 Closed




Council Agenda ltem Report
Meeting Date: March 31, 2021

Submitted by: David Everitt

Submitting Department: Executive

ltem Type: Work Session

Agenda Section:

Agenda tem No:1.

Subject:
Park City Arts and Culture District — Public Hearing

Suggested Action:

Attachments:
Arts and Culture District Staff Report

Exhibit A: Cultural Facilities and District Feasibility Study
Exhibit B: Site Plan and Building Visuals
Exhibit C: Public Engagement Report as of February, 2021

Exhibit D: Arts and Culture District Council Work Sessions Reference List


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/868097/Arts_and_Culture_District_Public_Hearing.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/868088/Exhibit_A_-_Cultural_Facilities_and_DIstrict_Feasibility_Study.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/868089/Exhibit_B_-_Site_Plan_and_Building_Visuals.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/868090/Exhibit_C_-_Public_Engagement_Report_as_of_February_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/868098/Reference_List_of_A_C_Council_Work_Sessions.pdf

City Council Staff Report m

Subject: Park City Arts and Culture District — Public Hearing
Author: David Everitt

Department: Executive

Date: March 31, 2021

Type of Item: Work Session
Recommendation

Review the Project Summary, receive a brief presentation, and take public comment on
the future of the Park City Arts and Culture District.

Project Summary

History and Vision

In 2017, Park City (City), Kimball Art Center (Kimball), and Sundance Institute
(Sundance) (collectively District Partners or Partners) agreed to work together to create
the Park City Arts and Culture District (District) after a set of unique circumstances
collided. The City had identified an opportunity to prevent more high-end, mixed-use
development in Bonanza Park and potentially resolve the longstanding uncertainty for a
major piece of land linking residential neighborhoods and commercial areas. At the
same time, Kimball recently moved from its Main Street facilities and was looking for a
place to build a new headquarters, and Sundance, long a world-renowned film festival
and global draw in and of itself, was exploring new ideas for creating a permanent
public-facing home for the Festival and Institute.

Knowing that the District would be a complex and expensive endeavor, the Partners
embarked on an extensive effort to answer fundamental questions of purpose and
meaning, which included a series of roundtables, workshops, stakeholder outreach and
collaboration along with formal Planning Commission and Council meetings. Visioning
exercises and public comments revealed a desire to create a District geared more
towards locals than tourists, improve access to creative spaces for visual, media and
performing arts, education programming, culinary experiences, affordable and
workforce housing, and community gathering spaces. (See Exhibit A: Cultural Facilities
and District Feasibility Study.) Residents and businesses made it clear that the project
should be complimentary to existing amenities and business districts, collaborate with
other public and private organizations, and provide an authentic location to reinvest the
rewards of the tourism economy into an area for locals to deepen their sense of
community and connectivity.

The Partners then spent over a year developing a master plan and preliminary building
designs to ensure compatibility within District. The resulting plan co-locates affordable
housing and artist/maker studio and retail spaces with headquarters for Kimball and
Sundance. It includes a food hall, short-term artist-in-residence housing, and transit and



walkability infrastructure connected by public spaces sited on top of a two-story
underground parking structure. (See Exhibit B: Site Plan and Building Visuals.)

Scope and Plan of Finance Changes

As District site planning neared completion, COVID-19 took hold across the world and
disrupted the project’s timeline and finances. The City and its Partners faced soaring
construction costs, negative impacts to a significant source of municipal revenue
pledged to the District (Transient Room Tax, or TRT), and an overwhelming sense of
uncertainty. Despite the challenges, pre-construction and planning, and public
engagement activities continued in anticipation of construction in 2021. Throughout the
summer and fall, the City re-engaged stakeholders and the public with a renewed public
process.

During a series of public presentations, stakeholder workshops, and City Council
meetings, efforts were undertaken to update District plans, evaluate overall municipal
finances, evaluate the options and costs for affordable and workforce housing, and
consider the financial plans and commitment to pursue the entire project or a phasing
plan. (See Exhibit C: Public Engagement Report.) Since July, the Council has received
a series of briefings and held in-depth discussions about the future of the District.

Highlights include:

e July 9, 2020 - The first Council meeting about the District after the March COVID-
19 shutdown was July 2020 (Staff report link) and included preliminary
construction cost estimates along with a cash flow model that reflected COVID-
related tax revenue impacts. Council directed staff to continue pre-construction
work and return with updated cost estimates, and additional analysis on the
affordable housing component.

e December 15, 2020 - The Council reviewed cost estimates and a proposed
phasing plan for City-owned District elements that focused on historically
identified funding sources (Staff report link). At that time, Council directed staff to
prepare a plan to fund the entire District buildout and facilitate additional work
sessions on transportation and housing. This was followed by a public hearing on
December 17.

e January 7, 2021 — Follow up discussion on housing, transportation, and costs -
Staff report and minutes

e January 21, 2021 — Focused on transportation — Staff Report and minutes

e February 4, 2021 — Focused on housing — Staff Report and minutes

e February 25, 2021 — Focused on the latest plan of finance and project scope.
Staff report link

See Exhibit D: Reference List of Council Work Sessions for a complete list of council
meetings.

While Councilmembers have expressed support for the District, concerns have been
raised about using the City’s additional resort city sales tax revenues (ARST) to
supplement funding for District construction as presented at the February 25 work


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/634952/Staff_Report-Arts_and_Culture_District_Update_7-9-2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/775963/Staff_Report_-_Arts_and_Culture_District_-_December_15_2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/786906/Arts_and_Culture_District_Follow_Up_Staff_Report.pdf
https://parkcity.granicus.com/DocumentViewer.php?file=parkcity_9c5a003daf23c53301f074e3d3ce0885.pdf&view=1
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/801551/AC_District_Staff_Report.pdf
https://parkcity.granicus.com/DocumentViewer.php?file=parkcity_3d2a45de77eeb1f89f110317dbd7f7a1.pdf&view=1
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/814451/Staff_Report_-_Arts_and_Culture_Housing_Work_Session.pdf
https://parkcity.granicus.com/DocumentViewer.php?file=parkcity_4ccd7efbd31fd4125f19529c0bef7aa4.pdf&view=1
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/835309/Arts_and_Culture_District_Finance_Plan_Staff_Report.pdf

session. When enacted, ARST was expected to fund primarily Main Street
improvements, open space acquisitions, and other capital projects. Staff recognizes that
including the District as an eligible expense for ARST funds is a departure from the
historically-understood sources of funds for the project and acknowledges the concerns
expressed by the Historic Park City Alliance in particular regarding the future use of
these funds.

Construction costs for the full buildout of the City’s portion of the District are $88.4
million. As discussed previously, full buildout of the District may be phased with logical
stopping points to provide comfort that the City is proceeding deliberatively and within
identified constraints. Depending on construction timing, a phased approach may incur
additional costs; if there are gaps between phases, mobilization would add expense and
materials and labor costs may increase as time passes.

Despite the rise in overall project costs and uncertainty created by COVID-19, Staff
continues to believe the District is a transformational investment in the future of Park
City. It short, the District:
e Continues to repurpose and reinvest revenues derived from the resort and
tourism economy to improve the quality of life for residents;
e Invests heavily in our arts and cultural economy and supports two of our most
important cultural institutions within town for the foreseeable future; and
e Also provides meaningful investments in two Critical Community Priorities —
affordable housing and innovative transportation infrastructure.

For the March 31 Public Hearing, Staff will describe the District and review different
plans of finance previously presented to Council, acknowledging that no decision or
particular outcome is being sought other than providing another opportunity to listen and
hear from the public.

Following the public hearing, Staff will return to Council in April to review additional
scope and plan of finance options.

Exhibits

A. Cultural Facilities and District Feasibility Study
B. Site Plan and Building Visuals

C. Public Engagement Report

D. Reference List of Council Work Sessions
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building creativity

Scope of work

JCoM

What programs and facilities should be included in a new Kimball Art Center?
How should Sundance Institute approach community engagement?

What are the other structures/tenants/programs to include on the site?

What are the outdoor/public space opportunities?

How do all of the various project components fit together as a concept?

How should the district be programmed, governed, and sustained?

----------

AUTOMOBILE

SUNDANCE

vvvvvvvv
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"

Webb Management Services Inc. Page 4
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building creativity

... Assessment methodology

Interviewed a cross-section of cultural, political, and community leaders;
Toured local and regional cultural facilities;

Studied the size and characteristics of the market area;

Assessed potential user demand for new cultural spaces;

Developed and evaluated detailed inventories of existing facilities; and,

Searched for example projects and districts.

16%

14%

12%

10%

8%

6%

'Empty Nester' and 'Retiree’ Population Trend:
Park City

=®=/,5 to 54 years
«=®=55 to 64 years
65 to 74 years

2010 2017 2022

Webb Management Services Inc. Page 5
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building creativity

Facilities responding to change

Cultural facilities are responding to new challenges and opportunities by:
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Embracing a broader definition of cultural activity;

Shifting from “Friday Night Lights” to the “Community Living Room.”
Evolving from palaces of art to cultural districts;

Focusing on active programs as well as passive participation;
Responding to economic and community development issues;

Placing greater focus on the social experience of attending an event;
Finding ways to maintain a low cost of access for nonprofit arts groups;
Adding secondary, temporary, and outdoor spaces; and,

Providing participants with some measure of control over their
experience.

Webb Management Services Inc. Page 6
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Why we like cultural districts

JCoM

They can be developed over time in phases.

They can include outdoor and informal programming space.

They tend to be more authentic to the community.

They are porous enough to drive commercial development.
They have the potential to be more inclusive and diverse.
They have enhanced ability to attract visitors.

They bring the cultural community together.

building creativity

Webb Management Services Inc.
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building creativity

2" The resident market

JdoM

Population Growth: Park City + Summit County

45,000

®2000 Census

40,000

®2010 Census

35,000

®2017 Estimate

30,000

25,000

2022 Projection

20,000

15,000

10,000

5,000 -

Park City, UT Park City School District Summit County

Webb Management Services Inc.

Page 8

16



JdoM

manaqge

< The resident market

building creativity

Educational Attainment

"Park City
Graduate or Prof.
Degree ®Park City School
District

®Summit County

USA

$150,000 or more

$100,000 to $149,999

Household Income Distribution

" Park City

®Park City School
District

®Summit County

Bachelor's Degree USA
$75,000 to $99,999
Associate Degree
$50,000 to $74,999
Some College, No
Degree
$25,000 to $49,999
High School Graduate
(or GED) Less than $24,999
0% 5% 10% 15% 20% 25% 30% 35% 40% 0% 5% 10% 15% 20% 25% 30% 35% 40%
Age Distribution Race + Ethnicity
Jp— "Park City = Park City
ge
®Park City School Other ® Park City School
District District
- p
55 to 64 ®Summit County Summit County
USA
USA )
Asian
45 to 54
35to 44 Hispanic/Latina/
o/x
25t0 34
Black/African
American
18to 24
White (Non-
17 and under Hispanic)
0% 5% 10% 15% 20% 25% 0% 20% 30% 40% 50% 60% 70% 80%

Webb Management Services Inc.
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building creativity

- The seasonal market

qan

Park City Housing Units

B Owner Occupied E Renter Occupied B Seasonal Use Vacant

Source: 2010 Census

Webb Management Services Inc. Page 10

18



goam

The non-resident market

Employment

Park City Tourism Profile
2010 2011 2012 2013 2014 2015

Total Spending by Travelers  |$6,999  [$7,157  |$7,589  [$7,606  |$7,805  [$8,195 (e)

State of Utah (millions)’

Total Tourism Related $229.1 |S300.4 [5300.8 [$325.8 [$361.3  |S443.4

Tax Rewvenue (millions)?

Total Visitor Nights® 3,007,970 |3,118,065 |3,071,015 |3,086,547 (3,101,293 |2,784,091
Winter (Nov-April) 1,655,808 (1,743,652 | 1,665,093 |1,693,814 (1,715,323 |1,726,938
Summer (May-Oct) 1,301,584 (1,367,643 (1,399,345 (1,410,877 (1,376,901 | 1,493,543

Total Overnight Visitors® 537,138 | 545,925 | 503,445 | 505,991 | 508,409 | 456,408
Winter (Jan-April, Nov-Dec) | 280,645 | 277,842 | 248,521 | 252,808 | 256,018 | 257,752
Summer (May-Oct) 232,425 | 234,873 | 249,883 | 251,942 | 245,875 | 266,704

Tourism provides nearly 9,000 jobs and accounts for over 40% of Summit County's total employment.
Tourism also indirectly supports other industries, such as construction, real estate, insurance,
building supplies, automotive, etc.

building creativity

Webb Management Services Inc.

Source: Park City Chamber of Commerce | Convention + Visitors Bureau, “Economic Profile: Tourism.” June 2016. The University of

Utah Kem C. Gardner Policy Institute, “The State of Utah’s Travel + Tourism Industry 2017.” April 2017.

Page 11
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Comparable markets

JCoM

Theater Seats Per Capita in Comparable Markets

building creativity

Aspen + Breckenridge
Park City, UT | Jackson, WY | Snowmass, ’
co (610
Market
Population: Local 7,963 10,152 6,740 4,682
Population: 30-mile Radius 1,623,580 35,737 51,182 67,435
Local Educational Attainment: Bach and Higher, Age 25+ 26% 28% 29% 26%
Local Median Household Income $105,102 $67,117 $67,164 $61,394
Visitors
Festival Visitors 555,575 3,000,000 243,000 145,000
Skier-Visits 1,549,726 1,100,000 1,450,000 1,600,750
Total Visitors 2,105,301 4,100,000 1,693,000 1,745,750
77 95 68 85

Number of Events

Theater/Performance Venues
# of Venues 5 3 7 5
# of Seats 2,785 1,300 2,414 1,985
Seats per Capita (Population: Local) 0.35 013 0.36 0.42
Seats per Total Visitors 1.32 0.32 1.43 114

Page 12

Webb Management Services Inc.
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- User demand

JCoM

Performance and screening facilities :
Hands-on programming

Artist live, work, teach, and exhibition space

Incubation space

Outdoor facilities

Webb Management Services Inc. Page 13
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... Project ABC findings

: mmunity Exhibition
Small, Intimate Performance Co " Lgcals f:cusedSpace : :
Venues o e ——— Adaptable + Flexible Public
(cap.<100) Space
% Black box or listening room contemporary art * Gathering space
s Affordable * Public art
s Locals focused Community performance
) ) s Easy to book space
Workspace for_Artlsts of Diverse s All ages sk Potential to soften event
Fields challenges on Main Street
% Needed by visual + performing
artists, musicians, creative
entrepreneurs
3% Affordable
% Interdisciplinary
% Open collaborative space +
private studios Big, High-quality Performance Education Space
% Storage : venues % Flexible
(cap. >500) % Multi-disciplinary
: . % All ages
% Accessible to the community )
% Accessible

x Affordable
% Easy to book Co-op Gallery Space
% Ability to schedule years in % Interdisciplinary
advance > Locals focused Community Kitchen
@ Ineulsaiey s Potentially paired with an

incubator program

Webb Management Services Inc.

Affordable Housing
s Dedicated to artists/creatives
sk Live/work
s Maybe family friendly




jen

. Performance facilities

Rehearsal + Hands-on Program Facilities Inventory: Park City, UT
Indoor facilities in Park City (defined according to Park City School District boundaries)

2

®
o
o

LUIrpola Disciplines Supported Activity
Park City Performance Facilities £
Rating vs. Capacity 3
4.0 2
A £ 5
@ @ 3 3
5 £ 3 @
3 & 215 s 2 5 & _
3.5 ®» =2 @ < R o £ g
] £lg 5 & £ g
‘ = 8 3 2 3|S5 S E & §
. Eccles o » 8 22 52|83 %3 37¢
g o £ S 3 3z £|¢ 5 2 2 8
s 3 ® & B T £ ¢ =5 £ ¢ £ ©
Temple ® . otian o Center § 38 %38 : 5 i gz 35 E ¢
Har® yp Faci S S £ £ & & 5 £ 2|2 % 5 8 & &
a Alf Engen Ski M ||
? . Theatre ngen Ski Museum
Shalem . ° © ) Ballet West | ]
.5 .
Dance Tech Studios
.o o o Egyptian Theatre
20 Granger School of Music
0 ® 200 © 400 600 800 1,000 1,200 Kimball Arts Center | ]
Open Air Art Space ]
15 Paint Fusion
Paint Mixer
Park City Community Church
10 Park City Film Studios
Park City Library
Park City Museum
0.5 PC Marc
Prospector Square Theatre
Summit Co. Library: Kimball Junction Branch!
0.0 Swaner Preserve and EcoCenter
i Utah Col
17% 33% 17% 28% 0% 33% 33% 33% 17% 7
auery + EXNIDITION SPACES In FarK Lity (deTined aCCoraIng to Fark Lity Senoot ISTrict ounaaries)
e Diaiiine Goe
Park City Film Facilities
Capacity vs. Rating H
z 2
4.0 f H i E
ERIY 2 3 ¢ E
A I g 33 . |
Eccles .81
S5 it oE|f S s 2 rrzloegE
e e Center
E tian Visual Arts Facilities Type 5§ 2 5|2 3 5(|& £ & § 2 3 & & &8 3 &2 8 ¥
gyp . At Engon Sk Museur Mossur - - .
rtworks Gllery Gallry | |
Theatre  , Santy a0 e e e
H Crosby Collection Gallery
L J Au d |t0 rum L J David Beavis Gallery Gallery
Designs B Knight Gatlry
O Earthlightgaleries Gallery
25 Fatal Gallery + Museum Gallery
L Ld Gallery Mar Gallery
Hope Museum + Gallery Gallry
60 Gallery Gallry
20 i NostorGatlery Gatlery
o Kimball Art Center Galle
0 200 400 600 800 1,000 1,200 e Fime oGty ey
ain Streot Gallory Gatlry
vangetoon Gatlry
1.5 [McMillen Fine Art Photography Gallery
Veyer Galry Gatlry
Vontgomory-Loa Fine Art Gatlry
Vourtain Tais Gallery Gallry
0t Town Gallery Gallry
1.0 open Air Art Space Gallery ||
pain Fusion evont
paint Mixer Event
arcCty Fine vt Gallry
0.5 Park City Museum Museum ||
. Pando Fine Art Gallery
Protho Galery Gatlry
ProspectGalory Gallry
richHaines Galory Gatlry
0.0 Roert Kelly Home catlry
Susan Swartz Studios Gallry
oz Gallery Gallry
Thomas Anthony Gllry Gatlery
Thomas Kearns McCartheyGalery  Gallry
Tove allery Gallry
i Holdman Photographs Gatery

s 1% 0%
*S=less than 20,000 sf; M=20,000 - 59,999 sf; L=60,000+ sf

7%

0% 5% 6% 6a% 0% % 5% 1% 14% 19% % 19% 6% 6% 8% 2%

building creativity

Webb Management Services Inc.
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Benefits + impacts

JCoM

Environmental Impacts

Redevelopment, not new development
Inward, focused growth
Includes a transit hub

Includes open space

Social Equity Impacts Economic Impacts

Affordable housing component
Promotes cultural diversity
Sharing cultural hertiage

Incubator space

building creativity

Quality of Life Impacts

Opportunities for arts engagement
School arts program benefits
Youth and seniors programs

Alleviate event fatgue

Drives commercial development
Collective marketing impacts
Improved connectivity

Workforce retention

Webb Management Services Inc.

Page 16

24



building creativity

JCoM

Conclusions on facility needs

There is a market for additional cultural programs and facilities in Park City
given the size, growth, and characteristics of the full-time, seasonal, and
visiting market segments.

There is demand for various types of arts and cultural space on the part of
local and regional organizations, emerging organizations, presenters,
educators, and individual artists and entrepreneurs.

There are gaps in the current inventory of cultural facilities serving Park City.

The development of a district in Park City is in line with a number of
community goals.

Webb Management Services Inc. Page 17
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building creativity

JCoM

Our concept for a district

A focus on creation and process, as opposed to just presentation and
product.

It is a hub of creative energy that influences the entire community.
It is a home for creators and those aspiring to create.

It features formal and informal places and programs.

It is a place to share cultural heritage.

It is a destination for residents and visitors.

It is not the district, but a district with connections to others.

It has day-to-day flexibility.

It has decade-to-decade flexibility.

It makes appropriate and evolving use of technology.

Webb Management Services Inc. Page 18
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Recommended additional components

JCoM

Flexible and technology-rich performance space
Informal and flexible performance space
Dance studios

Wet and dry classrooms

Industrial arts production space
Community kitchen

Outdoor performance, film, and event space
Nonprofit incubator

Artist live work space

Public art

Food hall

building creativity

Webb Management Services Inc.

Page 19
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building creativity

What goes where

JCoM

In Sundance:

Flexible and technology-rich performance space
In/adjacent to Kimball:

Informal and flexible performance space

Wet and dry classrooms

Industrial arts production space
Separate elements:

Dance studios

Community kitchen and food hall

Outdoor performance, film, and event space, plus public art

Artist live work space and nonprofit incubator

Webb Management Services Inc. Page 20
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building creativity

Food hall

A combination of a farmers market, a place to sell other locally produced food and
beverages, and the sale of prepared food that can be consumed there or taken
home, plus other events.

goam

Issue an RFP for a development partner and operator, either a for-profit or
nonprofit organization.

Priorities for the food hall should be a strong mix of products and prepared foods
that drive traffic to the district on the part of both residents and visitors. Informal,
live events should also be added to the food hall to increase vibrancy.
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Pybus Market | Wenatchee, WA

Owned by County and operated by a
nonprofit on former steel mill site.

Four grocery and specialty food
shops, seven restaurants and cafés,
and six artisanal craft shops.

Emphasis on unique products and
services

Each vendor has a 20x20 space with |
an additional 12x20 of space
available in the concourse. Most
leases are 3-year leases, however
some are year-to-year.

Vendors pay $16/sq.ft. Management
initially paid for all utilities to
encourage applicants. Utility costs
are slowly shifting to vendors over a
3-year period.

Cooking classes are offered in a
commercial Demonstration Kitchen.
These classes are meant to be fun,
group events that strengthen ties to
local food and drink.

Webb Management Services Inc. Page 22
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building creativity

... Community kitchen

JCoM

We have recommended a community kitchen to support food production, food
programming, and food preparations (i.e. catering).

Issue an RFP for a development partner and operator, either a for-profit or
nonprofit organization.

Priorities for the community kitchen should be the support of local businesses
creating products and services that are responsive to the community.
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Blue Ridge Food Ventures | Asheville, NC

An 11,000 square foot shared-use
kitchen and natural products
manufacturing facility. It offers
support in product development,
guidance through the maze of
government regulations, equipment
for bottling and packaging, and advice
on marketing and label design.

Includes appliances to accommodate
all prepping, cooking and baking,
packaging, and storage needs.

In addition to the kitchen space, the
development of natural productsis a
key program area for Blue Ridge.
Whether it’s a dietary supplement, an
herbal extract, or a topical cream with
natural ingredients, staff assist with
managing the many rules and
regulations for these products as well
as the business planning. By offering
services in production, finance, and
marketing, they ensure local food
start-ups are equipped with the
knowledge to be successful.

Webb Management Services Inc. Page 24
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... Outdoor event space

JCoM

Multiple outdoor spaces within the district.

Actively programmed with informal events and programs.
To be managed by the Special Events Department.

The Department would also coordinate events and festivals in multiple
Park City locations, addressing communications and transportation issues.
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Abbott Square | Santa Cruz, CA

With six mini-restaurants, two bars,
a garden, performance space, and
public seating, the Square welcomes
the community to enjoy a festive
atmosphere outside the Museum of

1‘\. Iu‘

Art + History. | e Sl l[]l)“

Supported through foundation,
individual + business, and City +
County funds, the outdoor area
hosts a variety of performances and
audience engagement programs.

Partnering with the Arts Council of
Santa Cruz County, Chamber of
Commerce, and First Friday Santa
Cruz, the Museum staff manages
the partners, provides leadership in
curation and audience experience.

Square sustained through donations
and tenant fees.

A facilities coordinator for the
museum manages all tenant
relationships and community
access.

Webb Management Services Inc. Page 26
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S publicart

A strong public art component to the district.

Managed by Special Events department working with the Public Art Advisory
Board and governed by the approved 2016 Public Art Policies.

Include the commissioning of specific pieces by national and international
artists, local and regional competitions, and events around public art.

Webb Management Services Inc. Page 27
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Jackson Hole Public Art Program |
Jackson, WY

Led by a full-time director, two part-
time experts, 10-member board, and
7-member task force, the Program

has an annual operating budget of
$402,991.

Over 50 percent of operating
expenses goes towards artist
installations and programs.

Funded through a combination of
public and private sources.

Consulting services are provided to
local businesses interested in a
public art installment.

Programs include mobile design
studio, Building STEAM and Public
Art + Creative Place-making Toolkit
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building creativity

managemen

<. Nonprofitincubator

JdoM

Offices, workspace, and meeting space for various local nonprofits in
environmental, social services, and cultural sectors.

Invite proposals from outside organizations willing to partner on the development
and operation of this facility. The RFP might also encourage interest in the
development and operation of the live/work space as a combined project.

Groups invited to participate in an application process. Criteria include prospects
for growth, worthy mission, ability to work with others, and community impact.

Webb Management Services Inc. Page 29
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Vineyard Arts Project | Martha’s
Vineyard, MA

The performing arts incubator curates
new works during week long sessions

where dancers, actors, and musicians
collaborate.

The nonprofit operates in a house
adapted for four larger studio rehearsal
spaces.

The total operating budget for the
program is $199,514 and is supported
through program fees and facility rentals.

The program operates from May to
October, with the peak business in July +
August.

One full-time staff member and a part-
time assistant recruit artists during the
off-season from across New England and
the East Coast.

The program aims host a diverse set of
professional and youth arts groups and
provides them the opportunity to
experiment with new works.

Each group is required to perform for a
local audience at the end of their
incubator session.
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building creativity

... Artist live/work space

qoam

Eight live/work studios, also including common workspace, a teaching space,
and an exhibit space.
Artists invited to apply for year-long leases with potential for renewal. Criteria

include career-stage income, community impacts, fit with other artists, and
willingness to engage with others and the district.

Webb Management Services Inc. Page 31
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Artspace Loveland Lofts | Loveland,
(610)

A 32,750 sq.ft. facility made up of studios,
one, two, and three-bedroom units, the
first floor includes a Community Room,
Gallery,and 12,000 sq.ft. of commercial
space.

Owned by ArtSpace, a nonprofit arts live/
work space developer, and operated by
the Loving Housing Authority, the lofts are
designated low-income housing units.

All tenants must income-qualify (between
30 to 60 percent of area median income
depending on the unit) and preference is
giving to local artists. Non-artists may
apply but local and regional artists are
giving preference.

Capital costs: $8.4 million
Capital Sources:

#  $5.4 million - Low Income Housing Tax
Credits via Colorado Housing +
Finance Agency

$2 million - from State and Historic
Preservation Funds.

2%
33

s $1 million - City of Loveland
s $900,000 - Private Sources
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O " Dance studios

Three dance studios, plus support spaces.
Used for dance education, rehearsals, performance, yoga, and other programs.
Leased out and operated by a dance company, studio, and/or dance educator.

There should be conditions pertaining to community access and outside rentals.

Webb Management Services Inc. Page 33
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Dancers’ Workshop | Jackson, WY

The Dancers’ Workshop utilizes the
studios within the Jackson Hole Center
for the Arts.

In total, their studios are 9,734 square

feet and costs the organization
$152,738in 2016.

As a resident organization at the
Center, tenants are offered 1 or 5-year
leases. For 1-year leases, $21.64 per
built square foot for administrative
space, $14.94 per built square foot for
studio + classroom space, and $7.13
per built square foot for storage space. |

In addition to classes for children and
adults, Dancers’ Workshop has a
resident professional modern dance
company.

The professional company’s
programming includes a presenting
series with nationally recognized

groups, such as the Bill T. Jones + Arnie
Zane Company.
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building creativity

Planning for the district

goam

The Municipal Corporation should complete the transaction to purchase the
District property and then manage its development.

An authority should be established to advance the project on behalf of the
Municipality, including representatives of tenants groups.

Full-time and part-time staff should manage contract/lease development
and administration, event planning and execution, community relations,
district marketing and facility oversight.

Webb Management Services Inc. Page 35
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BreckCreate | Breckenridge, CO

One-acre campus with studios,
galleries, performance spaces,
historic landmarks, public art,
restaurants, cafes, and other
creative businesses.

Nonprofit developed to manage the
district and programming, with
annually more than 750 workshops,
exhibits, tours, and activities are
offered.

Town of Breckenridge provides the
majority of financial support for the
district, although 20% of the
District’s budget is supported
through earned revenue streams.

With an annual budget of $2.25M,
the District supports a public art
program, collaborations with local
artists, organizations, and
businesses, and venue
maintenance for resident
companies, special event partners,
promoters, and rental groups.
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Planning for the district

building creativity

Community Outdoor Live/work Nonprofit
Component Summary Kitchen Food Hall Programs Public Art space Incubator Dance Studios
Industrial 20 stalls plus Spaces for 100, | Commissioned
kitchen, public, event 200 and 500, |work, 10 offices plus |3 studios plus
classroom and |and support plus competitions |10 units plus meeting and admin and
Components support space combination [and programs |support support space |support
Gross Square Footage 5,000 10,000 10,000 40,000 10,000 20,000 5,000
Commercial or
Commercial or [Commercial or Commercial or |nonprofit Commercial or
nonprofit nonprofit Department of |Department of [nonprofit facility nonprofit dance
Partner/Operator selected via RFP |selected via RFP [Special Events |Special Events [facility manager|manager organization

Webb Management Services Inc.
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Planning for the district

building creativity

Operating Budget Community Outdoor Live/work Nonprofit Dance Overall Base Year
Summary Kitchen Food Hall  Programs  Public Art Incubator Studios  District Total
Event Attendance 2,500 10,000 40,000 5,000 5,000
Earned Revenues
Ticket Sales 12,500 187,500 r 200,000
Rental Income 120,000 120,000 25,500 90,000 75,000 i 430,500
Services to Renters 39,600 39,600 8,415 37,500 i 125,115
Sponsor Fees 75,000{ 100,000 i 175,000
Program Fees 100,000 135,000 i 235,000
Special Events 12,000 i 12,000
Food and Beverage Income 53,790 i 53,790
272,100 171,600 350,205 100,000 90,000 112,500 135,000 0 1,231,405
Operating Expenses
Staffing 155,000 175,000 85,000 25,000 55,000 85,000 37,500 190,000 807,500
Production 75,000 12,500 115,000 140,000 10,000 i 352,500
Facility Costs 45,000 108,500 25,000 i 178,500
Marketing 20,000 175,000 195,000
Equipment 140,000 i 140,000
Overheads 108,500 78,000 40,000 50,000 0 65,000 40,000 43,000 424,500
338,500 265,500 380,000 215,000 100,000 258,500 132,500 408,000 2,098,000
Funding Requirement -66,400 -93,900 -29,795| -115,000 -10,000 -146,000 2,500 -408,000 -866,595

Webb Management Services Inc.
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Economic impacts

O

Summary

Attenders Total 122,500
Distinct 87,000
New 40,500

Expenditures Operational $1,055,000
Audiences

Retail $365,472
F&B  $711,585
Accommodations $432,540
Transportation $171,234

Total $2,735,831

Economic Impacts Sales Impact $4,254,833
Earnings Impact $868,015

Jobs Impact 41.7

S 4O L Ol L Ol 4Ol 4 Ol
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building creativity

goam

Qualitative impacts

Important additional impacts, including a catalytic effect on the development of
the Bonanza Park area, attracting/retaining companies and workers, and

enhancing quality of life for full-time and seasonal residents.
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Exhibit B: Site Plan and Building Visuals
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~ Street view from the District’s northern entrance along Munchkin Rd. Iooklng south

50



background

51



LS

The second-story view from Building 3 of the Food Hall (Building 4), facing northwest

View of the Ioped lawn and east side of the Food Hall Building 4) from slightly above Bonanza
Dr.
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Exhibit C: Public Engagement Report

Public Engagement Report

Meetings & Presentations

2017 Meetings & Presentations (6)

o

o O O O

o

Bonanza East Concept Presentation (May 26, 2017)

Editorial Roundtable with Park Record, KPCW & Park City Magazine (July 7,2017)
Community Conversation at Park City Library (July 11,2017)

City Council Presentation (July 13,2017)

City Council Presentation (July 20, 2017)

Open House at the Doubletree/Yarrow (November 2,2017)

2018 Meetings & Presentations (2)

o

o

Arts & Culture Future City Employee Discussion (December 11, 2018)
Arts & Culture Top Priority Discussion (November 30, 2018)

2019 Meetings & Presentations (3)

o

o

o

Planning Commission Meeting (July 10, 2019)
City Council Meeting (July 11, 2019)
Florida Arts and Culture District Presentation (April 18,2019)

2020 Meetings & Presentations (19)

o

o 0 o o o o o o o o o o o

Design Committee Meetings (June 19, 23, 25, July 7, September 14, 15, 2020)
Prospector HOA Board Presentation (June 25, 2020)

County and City Council 2x2’s (June 29, 30, July 1, 2020)

Summit County Staff Presentation (July 1,2020)

Small Group “Backyard Conversations” (July 7, 8,9, Aug. 7, Sept. 1, 23, 29, Oct. 20, 27, 2020)
Park City Special Edition Roundtable (July 15, 2020)

Vail Resorts Executive Staff Presentation (July 29, 2020)

Holiday Village Meeting Presentation (September 21, 2020)

Historic Park City Presentation (September 30, 2020)

Life is Beautiful Staff Presentation (October 5, 2020)

Board of Realtors Presentation (October 15, 2020)

Latinx Community Presentation vis Park City Municipal (October 21, 2020)
Claim Jumper HOA Presentation (October 22, 2020)

Park City Arts & Culture Roundtable (October 26, 2020)

53


David Everitt

David Everitt
Exhibit C: Public Engagement Report


Park City Area Restaurant Association Presentation(November 5, 2020)
Latinos in Action Public Engagement Youth/Latinx Meeting & Presentation (November 12,
2020)

o Park City Chamber Staff Presentation (November 12, 2020)

o University of Utah School of Architecture Partnership Meeting (November 19, 2020)

o Park City School District Presentation (December 1, 2020)

» 2021 Meetings & Presentations (3)

Compark Property Owners Association (January 5,2021)

O

Lodging Association (January 6,2021)
o Art Leadership Roundtable (February 2,2021)
o Park City Film Series Board of Directors (February 17,2021)

2020 Stakeholder Emails

=  September Project Update (51 Recipients) - 33 opens, 13 clicks
= October Project Update (79 Recipients) - 55 opens, 12 clicks
= December Project Update (86 Recipients) - 49 opens, 3 clicks

Online Surveys

=  Winter 2017 Engage Park City Survey
o Total Visitors - 89
o Visitors Provided Feedback - 34

= Fall 2020 Survey (results report attached)
o English Survey - 121 responses
o Spanish Survey - 1 response

= Winter 2020 Survey - (active survey on imaginepcarts.org)
o English Survey -9
o Spanish Survey -0

Social Media

Facebook Analytics
= Page Likes: 138
= Page Followers: 148

Instagram Analytics
* Followers: 185
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Website

Lifetime Analytics (Beginning June |, 2020)
= Unique Users: 860
= Sessions: 1,262
= Pageviews: 2,032
= UserAcquisition:
Direct: 558
Organic Search: 167
o Social Media: 44
o Referral: 113

O

Media Coverage Summary
Full List of Coverage Attached

e 2017 News Stories: 21

e 2018 News Stories: |7

e 2019 News Stories: 2

e 2020 News Stories: 37

e 202I| News Stories: 4

e Total News Stories: 76
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Exhibit D: Reference List of A&C Council Work Sessions

2017
e July 20

0 Approved Letter of Intent — Sundance Institute link
0 Approved Letter of Intent — Kimball Art Center link
0 Transient Room Tax Ordinance 2017-34 link

0 Bonanza Park Purchase Agreement link
e September 14

0 Arts and Culture District Update — meeting notes

e September 21

0 Resolution 26-2017, Sale of Sales Tax Revenue Bonds link
e October 12

0 Webb Management Services Contract Award link

0 Sale of Sales Tax Revenue Bonds Public Hearing link

e December 14

0 Review Arts & Culture District Recommendations by Webb Management —
meeting notes

e December 21

0 Lake|Flato Architects Contract Award link

2019
e Julyl1l

0 Arts & Culture District Process Update - Staff Report

2020

e January 30

o Lake|Flato Architects change order for additional architecture and engineering
design services — Staff report

e July9
0 Arts and Culture District Update - Staff Report
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http://parkcityut.iqm2.com/Citizens/Detail_Meeting.aspx?ID=2492
http://parkcityut.iqm2.com/Citizens/Detail_LegiFile.aspx?ID=2598&highlightTerms=arts%20culture%20district
http://parkcityut.iqm2.com/Citizens/Detail_LegiFile.aspx?ID=2597&highlightTerms=arts%20culture%20district
http://parkcityut.iqm2.com/Citizens/Detail_LegiFile.aspx?Frame=&MeetingID=2492&MediaPosition=11117.797&ID=2599&CssClass=
http://parkcityut.iqm2.com/Citizens/Detail_LegiFile.aspx?Frame=&MeetingID=2492&MediaPosition=11158.311&ID=2600&CssClass=
http://parkcityut.iqm2.com/Citizens/Detail_Meeting.aspx?ID=2503
http://parkcityut.iqm2.com/Citizens/Detail_LegiFile.aspx?Frame=&MeetingID=2503&MediaPosition=11473.680&ID=2718&CssClass=
http://parkcityut.iqm2.com/Citizens/Detail_Meeting.aspx?ID=2504
http://parkcityut.iqm2.com/Citizens/Detail_LegiFile.aspx?Frame=&MeetingID=2504&MediaPosition=6311.998&ID=2731&CssClass=
http://parkcityut.iqm2.com/Citizens/Detail_Meeting.aspx?ID=2506
http://parkcityut.iqm2.com/Citizens/Detail_LegiFile.aspx?ID=2793&highlightTerms=arts%20culture%20district
http://parkcityut.iqm2.com/Citizens/Detail_LegiFile.aspx?ID=2794&highlightTerms=arts%20culture%20district
http://parkcityut.iqm2.com/Citizens/Detail_Meeting.aspx?ID=2517
http://parkcityut.iqm2.com/Citizens/Detail_LegiFile.aspx?ID=2909&highlightTerms=arts%20culture%20district
http://parkcityut.iqm2.com/Citizens/Detail_Meeting.aspx?ID=2521
http://parkcityut.iqm2.com/Citizens/Detail_LegiFile.aspx?ID=2924&highlightTerms=arts%20culture%20district
https://granicus_production_attachments.s3.amazonaws.com/parkcity/d122997eee86dde2a708e1ec19a7be800.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/391435/AC_Staff_Report_7-11-19__legal_-_df.pdf
https://granicus_production_attachments.s3.amazonaws.com/parkcity/4e4d6aecb8e41f01796efd4ca1e986790.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/518198/01302020_Arts_and_Culture_Design_Contract_Change_Order__1_Staff_Report.pdf
https://granicus_production_attachments.s3.amazonaws.com/parkcity/51b1dc6608568b0fc662d780aa086ffa0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/634952/Staff_Report-Arts_and_Culture_District_Update_7-9-2020.pdf

e November 19

0 Arts and Culture District Update - Timeline for Council Policy Discussions -
Council Communication

e December 15

o0 Arts and Culture District Update — Proposed Phased Approach and Financial
Plan — Staff Report

e December 17

0 Arts and Culture District follow up public comment and council discussion —
Staff Report and minutes

2021

e January 7/

o0 Arts and Culture District follow up discussion — Staff report, presentation, and
minutes (discussion focused on housing, transportation, and costs)

e January 21

0 Arts and Culture District follow up discussion regarding transportation — Staff
Report and minutes

e February 4

0 Arts and Culture District follow up discussion regarding housing — Staff Report
and minutes

e February 25

0 Arts and Culture District follow up discussion regarding plan of finance — Staff
Report and minutes

e March 11
o Construction Agreement for Demolition Services — Staff Report
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https://granicus_production_attachments.s3.amazonaws.com/parkcity/034c8fdd1201dedcf93b090e08a9cbb00.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/751112/Staff_Communication_-_District_Decision_Roadmap.pdf
https://granicus_production_attachments.s3.amazonaws.com/parkcity/b5c2bcbc27fc089d8ee192cb60296f030.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/775963/Staff_Report_-_Arts_and_Culture_District_-_December_15_2020.pdf
https://granicus_production_attachments.s3.amazonaws.com/parkcity/53f165171c5b3a1b233217a033a8691e0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/776037/Staff_Report_-__A_C_Discussion_and_Follow_Up_-_2-17-2020.pdf
https://parkcity.granicus.com/DocumentViewer.php?file=parkcity_6dd2b8478046b9328945a81a5142af05.pdf&view=1
https://granicus_production_attachments.s3.amazonaws.com/parkcity/a5b6764733e8a353f1968f34bb6011dc0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/786906/Arts_and_Culture_District_Follow_Up_Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/791056/A_C_slides_for_January_7_Work_Session.pdf
https://parkcity.granicus.com/DocumentViewer.php?file=parkcity_9c5a003daf23c53301f074e3d3ce0885.pdf&view=1
https://granicus_production_attachments.s3.amazonaws.com/parkcity/5e2dbd6cb9dc7a9a224d22a3311fb74e0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/801551/AC_District_Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/801551/AC_District_Staff_Report.pdf
https://parkcity.granicus.com/DocumentViewer.php?file=parkcity_3d2a45de77eeb1f89f110317dbd7f7a1.pdf&view=1
https://granicus_production_attachments.s3.amazonaws.com/parkcity/dec3033bb0753f25afe39ea404bd8fb60.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/814451/Staff_Report_-_Arts_and_Culture_Housing_Work_Session.pdf
https://parkcity.granicus.com/DocumentViewer.php?file=parkcity_4ccd7efbd31fd4125f19529c0bef7aa4.pdf&view=1
https://granicus_production_attachments.s3.amazonaws.com/parkcity/710b0d5e8360870d7528df304784d8a10.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/835309/Arts_and_Culture_District_Finance_Plan_Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/835309/Arts_and_Culture_District_Finance_Plan_Staff_Report.pdf
https://parkcity.granicus.com/DocumentViewer.php?file=parkcity_017831d1706313e330374017b2efd68b.pdf&view=1
https://granicus_production_attachments.s3.amazonaws.com/parkcity/024b2f87c9ab88d9fd59e9e5254637bf0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/845899/Staff_report_-_Arts_and_Culture_District_Construction_Agreement_for_Demolition_Services_with_MKP_Enterprises.pdf
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