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PARK CITY COUNCIL MEETING
SUMMIT COUNTY, UTAH,
April 3, 2014

PUBLIC NOTICE IS HEREBY GIVEN that the City Council of Park City, Utah will hold its
regularly scheduled meeting at the Marsac Municipal Building, City Council Chambers, 445
Marsac Avenue, Park City, Utah for the purposes and at the times as described below on
Thursday, April 3, 2014.

Work Session
2:25-2:35pm Council Questions and Comments and Manager’s Report

2:35-2:50pm Poison Creek Pathway Update Pg. 7

2:50-3:05pm Parking Management Update Pg. 19
3:05-3:20pm PC-SLC Connect Bus Service Update Pg. 23
3:20-3:40pm 2014 Downtown Projects Update Pg. 34

3:40-3:50pm Break

Study Session

3:50-4:50pm Environmental Study Session- Energy & Anti-idling Pg. 56
4:50-5:50pm Joint Meeting with Library Board Pg. 93
5:50-6:00pm Break

Regular Meeting
6:00 pm

VI.

ROLL CALL

COMMUNICATIONS AND DISCLOSURES FROM COUNCIL AND STAFF

PUBLIC INPUT (Any matter of City business not scheduled on the agenda)
CONSENT AGENDA (Items that have previously been discussed or are perceived
as routine and may be approved by one motion. Listed items do not imply a
predisposition for approval and may be removed by motion and discussed and

acted upon)

1. Consideration of approval to Authorize City Manager to Execute a Statewide Utility
License Agreement with the Utah Department of Transportation Pg. 96

CONSIDERATION OF MINUTES FROM MARCH 27, 2014 Pg.106

NEW BUSINESS
1. Consideration of a Resolution Honoring Park City Olympians and Paralympians
Pg.111



2. Consideration of approval of ROS amendment at Silver Strike Trail- Belles at Empire
Pass for Units 7, 8, & 17 based on the findings of fact, conclusions of law, and conditions
of approval as found in the draft ordinance and in a form approved by the City Attorney
(a) Public Hearing Pg.112
(b) Action

3. Consideration of a plat amendment located at 1138 Lowell Avenue, Park City based
on the findings of fact, conclusions of law, and conditions of approval as found in the
draft ordinance and in a form approved by the City Attorney Pg.130

(a) Public Hearing

(b) Action

4. Consideration of ROS amendment at 345 Deer Valley Drive, Park City Units 5 & 6
based on the findings of fact, conclusions of law, and conditions of approval as found in
the draft ordinance and in a form approved by the City Attorney  Pg.148

(a) Public Hearing

(b) Action

5. Consideration of Roundabout Subdivision ROS at 300 Deer Valley Drive, Park City
based on the findings of fact, conclusions of law, and conditions of approval as found in
the draft ordinance and in a form approved by the City Attorney

(a) Public Hearing

(b) Motion to Continue to April 24, 2014

ADJOURNMENT

A majority of City Council members may meet socially after the meeting. If so, the location will
be announced by the Mayor. City business will not be conducted. Pursuant to the Americans
with Disabilities Act, individuals needing special accommodations during the meeting should
notify the City Recorder at 435-615-5007 at least 24 hours prior to the meeting. Wireless
internet service is available in the Marsac Building on Wednesdays and Thursdays from 4 p.m.
to 9 p.m.

Posted: 03/31/2014 See: www.parkcity.org

Revised: 04/02/2014



http://www.parkcity.org/

TENTATIVE MASTER CALENDAR

Note: This future meeting schedule is TENTATIVE and subject to change.

April
3 See Agenda

10 No Meeting- ULCT Spring Conference

17 STUDY
Historic Preservation Board (1 hour)

WORK

Budget Pre Meeting (BRC, URS, Healthcare, etc.) (45 minutes)
Tour of Utah Update (15 mins)

Historic Preservation Work Session (45 mins)

Planning Project Schedule Update (20 mins)

CONSENT

Service Agreement for Stoneridge
Consideration of a contract with XXX for the Park City Heights public improvements
inspections

REGULAR

Snyder’s Addition to Park City Amended Lot 1, Block 15, located at 901 Norfolk Avenue

Plat Amendment PL-13-02180 — continued from March 6"
4001 Kearns Blvd- Park City Film Studio Subdivision Plat
2519 Lucky John Drive Plat amendment

Risner Ridge Subdivision 1 & 2 plat amendment

Disposition of City-Owned property

24  STUDY
Water Conservation: Water portal, water conservation rate structure, etc. (1 hour)
Green Building Standards study (1 hour)

WORK
Lower Park Ave Master Plan (40 mins)
Deer Valley Phase 2 Update (15 mins)

REGULAR
300 Deer Valley Loop- Roundabout Subdivision ROS-continued from April 3"
670 Deer Valley Loop-Portico Condominiums record of survey amendment

May
1 No Meeting



8 WORK
Presentation of City Manager's Recommended Budget (1.5 hour)

CONSENT
Poison Creek

REGULAR

North Silver Lake Condominium Plat, located at 7101 Silver Lake Drive, Record of
Survey- PL-13-02225-continued from March 6"

491 Echo Spur plat amendment- Lot 21-32, Block 58 Park City Survey

901 Norfolk Avenue Subdivision, 901 and 907 Norfolk Avenue- Plat Amendment

13 Joint Meeting with Planning Commission 6:00 pm

15 WORK
Budget: CIP Budget (1.5 hours)
Summer Events Preview (45 mins)

REGULAR

22  No Meeting

29  WORK
Budget: Operating (2 hours)
REGULAR
June
5 WORK
Budget: Adoption of the Tentative Budget (2 hours)
REGULAR
26  STUDY

Public Art Advisory Board (1 hour)

WORK
COSAC- Gamble Oak (30 mins)

REGULAR
July

3 No meeting



10 sTuDY
Planning Commission (1 hour)

WORK

REGULAR

17 sTUDY
Recreation Advisory Board (1 hour)

WORK

REGULAR

24  No meeting

31 WORK

REGULAR

August

7 STUDY
Board of Adjustment (1 hour)

WORK

REGULAR

14  No Meeting
21 8am Breakfast and Meeting with Park City Medical Center CEO Rob Allen

WORK

REGULAR



28 No Meeting

Pending Items:

Amendment to the housing resolution — for regular council - RS

Consideration of an Ordinance approving the McHenry Subdivision Replat Amendment located
at 496 McHenry Avenue, Park City Survey, Park City, Utah

Ordinance 2519 Lucky John Drive — Plat Amendment PL-13-01980- KW

Gamble Oak Easements, new, Heinrich

Consideration of City Property Disposition Resolution-Heinrich

Ice Naming Rights



City Council
Staff Report

Subject: Poison Creek Pathway Project
Author: Heinrich Deters

Department: Sustainability

Date: April 3, 2014

Type of Iltem: Informational

Summary Recommendations:
Staff recommends Council review the design of the Poison Creek Pathway Project.
(Attachment I)

Topic/Description:
Council update on upcoming City walkability project.

Background:

In 2009, City Council approved a recommended list of 36 walking and biking capital
projects that would be funded through the $15M Walkability Bond. As of March, 2014
numerous major projects have been completed. These projects include the Bonanza
and Comstock underpasses, the Little Kate and Comstock sidewalks, the Holiday
Ranch Loop Pathway, traffic calming improvements in Prospector, improvements to the
McLeod Creek and Farm Trails, bicycle shoulders, crosswalks and associated signage.
Current projects in design are the Poison Creek Pathway, as well as, Phases | & Il of
the Park Avenue improvements. Project number twenty six identified the widening of
existing pathways and specifically called out the Poison Creek Trail and the pathways
along Kearns. The project was first identified by City Public Works staff and approved
by the WALC Committee and City Council as part of the overall list.

In October 2013, staff issued an RFP for design and construction management of the
project. On November 14, 2013 Council awarded a PSA to Alliance Engineering. City
departments, including Parks, Recreation, Sustainability, Public Works, Engineering and
Planning have met on several occasions, fine tuning the goals, scope and aspects
associated with the project.

Recently Council asked to receive updates on projects that have been approved, but for
which they may not have recently received an update. While City Council approved the
design and construction management contract less than five months ago, some of the
Council Members have changed since that time.

Analysis:

The Poison Creek Pathway, located between Main Street and the Iron Horse District
and running through City Park, is utilized by several different user groups, most notably,
bikers, hikers and skateboards. Staff has on several occasions, over the previous four
years, taken counts which note average daily use over 500 in the summer months.



Improving the safety and experience associated with the trail is the objective of the
project.

Safety/Width

The existing pathway width is between eight and nine feet, which by standard for grade
and multi-directional and multi-use, is quite narrow for American Association of State
Highway Officials (AASHTO) standards, which notes a fourteen foot preference. Due to
property and existing infrastructure constraints, including the creek, staff wanted to
provide as much width as possible moving forward, in addition, per AASHTO standards,
if the recommended width is unable to be achieved, appropriate signage and striping is
included as part of the improvements.

Experience

For the most part, the pathway is used to connect users to different areas and trails
around town; however, many users do frequent the trail over a lunch break or early in
the morning for a recreational ‘experience’. With that in mind, staff is recommending that
additional hiking trails be improved as part of the project, which will allow willing hikers,
looking for a more private experience, to utilize existing ‘trails’ which parallel the
pathway on the creek side where feasible and through the Boo Radley forest.
Furthermore, some seating areas for users have been provided for ‘rest stops’ and view
areas.

City Park Improvements/Public Art

Staff presented the pathway plan to the Recreation Advisory Board (RAB) to garner
their thoughts and approval, in addition to, coordinate possible Park improvements.
RAB was overwhelmingly supportive of the pathway design and improved trails.
Moreover, the Board was interested in possibly coordinating some of their capital goals
associated with City Park, such as shade structures and improvements to the basketball
and volleyball court areas. Next, staff has coordinated possible public art projects with
the Public Art Advisory Board (PAAB). PAAB has identified several preferable locations
and hope to confirm if the implementation of a concrete pad or other art infrastructure
improvement can be made during construction. Staff plans to include all the
improvements noted in the design but allocate park improvement funds to those items
noted as City Park improvements, outside of the pathway project. In doing so, staff
foresees an economy of scale per materials and cost savings associated with incidental
construction costs such as insurance, administration and mobilization.

Process/Timeline/Schedule

Staff anticipates bidding the project within the next two weeks and returning to Council
in May to award the construction contract. Construction should be starting in Middle of
May, with tentative completion by July 1%. Some aspects of the project, such as the park
improvements, may wait to be implemented until autumn, to avoid high use time within
the park.



Timeline

April Advertise bid and award contract (will return to Council for bid award)
May-June Construct pathway elements
October Possibly construct Park elements if not accomplished in Spring

Operations and Maintenance

Parks staff has provided the following budgetary items for Council’'s consideration
during the next budget cycle. The pathway already receives plowing service in the
winter, thus, no financial impact associated with plowing is foreseen; however, the
additional width has been calculated for maintenance noted in the matrix below.

Poison Creek sq cost annual

Improvements length | width | feet | sqyards | peryrd cost frequency | budget

Bike Paths Seal

Coat 3900 4115600 | 1733.333 1.1 ] 1906.667 | 4 yrs. $476.67

Crack seal 3900 4115600 [ 1733.33 0.75 | 1299.998 | 4 yrs. $325.00
length | width | depth | factor ton cost frequency

Bike Path Overlay 3900 4 1.5 0.0065 152.1 | 28138.5 | 12yrs $2,344.88

Crack Seal every 4
years

Seal Coat ever 4
years

Asphalt overlay 12
years

Annually | $3,146.54

Department Review:
This report has been reviewed by the City Manager, Parks, Streets, Budget,
Sustainability, and Legal Departments and their comments have been included.




Significant Impacts:

World Class Multi-
Seasonal Resort

Preserving & Enhancing
the Natural Environment

An Inclusive Community of
Diverse Economic &

Responsive, Cutting-

Edge & Effective

Cultural Opportunities
Government

Destination

(Economic Impact) (Social Equity Impact)
Safe community that is
walkable and bike-able
Multi-seasonal destination
for recreational opportunities
Internationally recognized &
respected brand

(Environmental Impact)

Which Desired +
Outcomes might the
Recommended Action| +
Impact?

Positive Neutral Neutral Neutral

il

Assessment of Overall
Impact on Council
Priority (Quality of

Life Impact)

Comments:

Funding Source:

Funding for this project, as well as other future Walkability projects will be funded with
proceeds from the 2013 Walkability General Obligation Bonds which were issued in
August 2013 in the amount of $7,170,000.

Consequences of not taking the recommended action:
This report is intended to be informational.

Recommendation:
Staff recommends Council review the design of the Poison Creek Pathway Project.

Attachment:
90% Complete Design Plans

10
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PROJECT
LOCATION

GENERAL NOTES

G—-1 ALL WORK PERFORMED SHALL BE DONE IN ACCORDANCE WITH THE FOLLOWING PLANS & SPECIFICATIONS:
A. Park City Design Standards, Construction Specifications, and Standard Drawings, Latest Edition.
B. Snyderville Basin Water Reclamation District (S.B.W.R.D.) Development Procedures, Design Standards and Construction Specifications, April 16, 2012
C. Manual of Uniform Traffic Control Devices 2003 Edition, Revision #1 November 2004, Revision #2 December 2007.
D. UDOT Standard Specifications for Road and Bridge Construction, latest edition. (for improvements in the UDOT right of way)
E. Special conditions of approval and/or permits as required and/or issued by regulatory bodies.
F. Approved construction plans and details.
G. Approved Traffic Control Plan.
H. Storm Water Pollution Prevention Plan. (SWPPP)

G—2 Contractor/Bidder shall obtain a copy of the plans and specifications, at his/her cost. Copies of the plans and specifications shall be kept at the job site by the contractor
and be available for the contractor, subcontractor, owner or his agent, design engineer, P.C.M.C. engineer, S.B.W.R.D. engineer, and their designated representatives and inspectors.

G-3 The Contractor shall be responsible for ground and surface water control during construction. Control runoff. Provide straw wattles and silt fence.

Provide fabric on all existing storm drain inlets. Prevent sediment from entering existing storm drain systems or adjacent streets.

G—-4 The contractor shall maintain accurate records of "As Built” conditions of all underground work. The ”As Builts” shall be tied to easily defined monuments
and/or surface improvements or as required by accuracy for the as—built conditions. The as—built information shall be given to the owner and be incorporated in
the final "As Built” drawings.

G-5 Prior to any work, the contractor shall contact Blue Stakes for location of existing utilities. The contractor shall be responsible for determining the location
of utilities, whether shown on the plans or not, and protecting the utilities during construction. |[f existing utility lines conflict in location with new
construction, the contractor shall notify the engineer in order to resolve the conflict.

G—6 The contractor shall have a qualified representative to handle grade determination, drainage flow, and connections to existing features
using proper grade setting techniques such as, but not limited to, string line, rod and level, GPS, or Surveying.

G—7 All work performed shall be guaranteed by the contractor and/or his surety against all defects in materials and workmanship of whatever nature for a period
of one (1) year from the date of final acceptance of the work by Park City.

G—8 The contractor shall be responsible for the installation and maintenance of adequate signs, traffic devices, and warning devices to inform and protect the public during
all phases of construction. Refer to section 500.7 of the Park City Specifications. Prior to construction, the contractor shall submit to the City and Design Engineer
for approval, a Traffic Control plan indicating the type and location of construction signage, traffic control, traffic rerouting, and street closures, necessary during
the construction of the improvements. The traffic control plan shall comply with MUTCD latest edition.

G—-9 Compaction testing shall be an integral part of the project. Compaction testing shall include, but shall not be limited to earthwork, trench back—fill, base course, and
asphalt pavement. Quality control testing shall be performed by a qualified, independent testing company retained by the contractor.

G-10

Contractor shall obtain a National Pollutant Discharge Elimination System permit and Notice of Intent from the State of Utah Division of Environmental Quality Water Quality.

SHEET INDEX

R N

STATION 0+00 TO 6+00
STATION 6+00 TO 12+00
STATION 12+00 TO 18+00
STATION 18+00 TO 24+25
STATION 24+25 TO 30+75
STATION 30+75 TO 32+82

& STATION 0+00 TO 6+95
DETAILS

PREPARED FOR

PARK CITY MUNICIPAL CORPORATION
PO BOX 1480
PARK CITY, UTAH 84060

| PARK CITY |

CIVIL ENGINEER

ALLIANCE ENGINEERING INC.
PO BOX 2664
323 MAIN STREET
PARK CITY, UTAH 84060
PHONE: (435) 649-9467
FAX: (435) 649-9475

CONSULTING ENGINEERS LAND PLANNERS SURVEYORS

No. 4857264
MICHAEL
DEMKOWICZ

Know what's below.
é}@ﬂ Gall 811 before youdig.

BLUE STAKES OF UTAH
UTILITY NOTIFICATION CENTER, INC.

www.bluestakes.org
1-800-662-4111

7102 NOILIONYLISNOO3N
TIVEL X339 NOSI04

3/17 /14  X:\SnydersAddition\dwg\PCMC\Poison Creek\shtl.dwg

1"




NOTES:

1. ALL BOULDERS TQ BE SELECTED BY THE PROJECT MANAGER OR CITY REPRESENTATIVE
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STAFF:

MICHAEL DEMKOWICZ
STEVE SCHUELER

DATE: 3/17/14

CONSTRUCTION DRAWINGS
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(435) 649-9467

CONSULTING ENGINEERS LAND PLANNERS SURVEYORS
323 Magin Street P.0. Box 2664 Pork City, Utah B84060-2664
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CONSTRUCTION DRAWINGS
POISON CREEK TRAIL PROJECT
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NOTES:

1. PLANT TREE PLUMB.

2. PRUNE DEAD, DISEASED,
DAMAGED OR RUBBING BRANCHES
AT PLANTING TIME. DO NOT
PRUNE LEADER.

MULCH 1”7 TO 2" BACK FROM TRUNK

12" DEPTH
UNDISTURBED SUBGRADE

1. THE CONTRACTOR SHALL LOCATE AND VERIFY THE EXISTENCE OF ALL UTILITIES PRIOR TO STARTING WORK.
2. THE CONTRACTOR SHALL SUPPLY ALL PLANT MATERIALS IN QUANTITIES SUFFICIENT TO COMPLETE THE PLANTINGS SHOWN ON ALL DRAWINGS.

3. ALL PLANT MATERIALS SHALL CONFORM TO THE GUIDELINES ESTABLISHED BY THE CURRENT AMERICAN STANDARD FOR NURSERY STOCK PUBLISHED BY
THE AMERICAN ASSOCIATION OF NURSERYMEN OR EQUIVALENT.

4. NO PLANT SHALL BE PUT INTO THE GROUND BEFORE ROUGH GRADING HAS BEEN COMPLETED AND APPROVED BY THE LANDSCAPE ARCHITECT OR
EQUAL. ALL PLANTS SHALL BEAR THE SAME RELATIONSHIP TO FINISHED GRADE AS THE PLANT'S ORIGINAL GRADE, BE FROM THE CONTAINER, B&B, OR IF
TRANSPLANTED. ALL PLANTS SHALL BE BALLED AND WRAPPED OR CONTAINER GROWN. NO CONTAINER GROWN STOCK WILL BE ACCEPTED IF IT IS ROOT
BOUND. ALL ROOT WRAPPING MATERIAL MADE OF SYNTHETICS OR PLASTICS SHALL BE REMOVED AT TIME OF PLANTING. WITH CONTAINER GROWN STOCK,
THE CONTAINER SHALL BE REMOVED AND THE CONTAINER BALL SHALL BE CUT THROUGH THE SURFACE IN TWO VERTICAL LOCATIONS.

3. REMOVE ALL LABELS, WIRES,
ETC. FROM THE
TREE’S STEM.

TOP OF MULCH
TOPSOIL LAYER—SEE SPECS.

IF THE TREE IS BALLED AND
BURLAPPED ( OR CONTAINED IN A
WIRE BASKET), CUT AND REMOVE
THE ROPE, STRING, WIRE, AND/OR
WIRE BASKET FROM AROUND THE
TRUNK AND TOP 1/3 OF THE ROOT

RE—SOD OR RE—SEED DISTURBED AREAS

NOTES: MATCH EXISTING PLANT MATERIALS

PLANT SHRUB PLUMB.
PRUNE DEAD, DISEASED,

ROTOMILL EXISTING ASPHALT PATH, 3" HOT MIX ASPHALT PAVEMENT
SLOPE 1%-2% DAMAGED OR RUBBING BRANCHES TOPSOIL LAYER—SEE SPECS. BALL. USE MATERIAL AS BASE COURSE AND 5. THE DAY PRIOR TO PLANTING, THE LOCATION OF ALL TREES AND SHRUBS SHALL BE STAKED FOR APPROVAL BY THE LANDSCAPE ARCHITECT OR
NOTE: —= ‘/—@ DR UM NG JIME. DO NOT 12" DEPTH ® S omIE ROOT BALL ON UNDISTURSEQ L AT WDERED SHOULDER. AREA OF TRAIL WIDENING EQUAL. AT PLANTING TIME, ALL PLANTS SHALL BE THINNED BY REMOVING A BALANCED ONE-THIRD OF THE VEGETATIVE MATERIAL. DO NOT CUT LEADERS.
6X6 TIMBER ! BLACEMENT 0 B¢ SUPERVISED : REMOVE ALL LABELS, WIRES, (@) UNDISTURBED SUBGRADE ( TRUNK FLAR-SET 1" TO 2" 5" ASPHALT PAVEMENT. VARY'S—FIELD DETERMINED ALL PLANTS SHALL BE SPRAYED WITH AN ANTI-DESSICANT WITHIN 24 HOURS AFTER PLANTING. ALL PLANTS SHALL BE SPRAYED WITH AN
STRUCTURE BY GLIENT REPRESENTITIVE ETC. FROM SHRUB. ; ABOVE FINISH GRADE. ANTI-DESSICANT AT THE BEGINNING OF THEIR FIRST WINTER. ALL PLANTS SHALL BE WATERED THOROUGHLY TWICE DURING THE FIRST 24-HOUR PERIOD
AND/ OR PROJECT LANDSCAPE ARCHITECT ® gm’jipﬁ'gg“(ﬁ o NN A MAKE THE HOLE WIDE, AS MUCH AFTER PLANTING. ALL PLANTS SHALL THEN BE WATERED AS NEEDED AND SUGGESTED BY LOCAL CONDITIONS DURING THE FIRST GROWING SEASON.
2 SITE SELECTION OF LARGE AND SMALL WRE BASKET), CUT AND REMOVE AS THREE TIMES THE DIAMETER AREAS TO BE SEEDED SHALL BE RAKED OF STONES AND DEBRIS. DEBRIS AND STONES OVER 1” IN DIAMETER SHALL BE REMOVED FROM THE SITE.
'BOULDERS BY PCMC AND/ OR LANDSCAPE THE ROPE, STRING, WIRE, AND/OR OF THE ROOT BALL, BUT ONLY
ARCHITECT IS REQUIRED PRIOR TO WIRE BASKET FROM AROUND THE AS DEEP AS THE ROOT BALL. 12.0 6. MAINTENANCE SHALL BEGIN AFTER EACH PLANT HAS BEEN INSTALLED AND SHALL CONTINUE UNTIL FINAL ACCEPTANCE BY THE LANDSCAPE ARCHITECT
DELIVERY AND INSTALLATION TRUNK AND TOP 1/3 OF THE ROOT BACKFILL WITH TOPSOIL-SEE
AL TOPSOIL MIX AND DEPTH PLAN 8.0 OR OWNER REPRESENTATIVE. MAINTENANCE INCLUDES WATERING, PRUNING, WEEDING, MULCHING, REPLACEMENT OF SICK OR DEAD PLANT MATERIAL, AND
3.BOULDER DEPTH TO BE ADJUSTED : FORM WELL AT EACH PLANT —_ ’ ANY OTHER CARE NECESSARY FOR THE PROPER GROWTH OF THE PLANT MATERIAL.
ﬁT}CgEEKObOLgA;\%NTsfM\N. DEPTH @ gEgGTRHAEDEROOT BALL ON UNDISTURBED @ USING TOPSOIL. (\ 2% > l/ /
/3 OF BOULDER HT. (® TRUNK FLAR-SET 1" TO 2" (@ ROUGHEN SDES PRIOR T R ! -3 _ 7. THE CONTRACTOR SHALL REVIEW ARCHITECTURAL/ENGINEERING PLANS TO BECOME FAMILIAR WITH GRADING AND SURFACE UTILITIES. THE CONTRACTOR
4 Upper Main Street \ i ® ABOVE FINISH GRADE. BACKFILLING. SETTLE W/ WATER P ST T s s v e s s oe 7\ ——————— RO SHALL ENSURE THAT HIS WORK DOES NOT INTERRUPT ESTABLISHED OR PROJECTED DRAINAGE PATTERNS. CONTRACTOR TO VERIFY QUANTITIES.
MAKE THE HOLE WIDE, AS MUCH IN 12" LIFTS.
Lower Main Street=- (D LANDSCAPE BOULDER C,D,/——‘L\@ S D L i (D IF PLANTED IN LATE FALL, WRAP 8. ALL PROPOSED PLANT MATERIALS SHALL BE INSTALLED EITHER ENTIRELY IN OR ENTIRELY OUT OF PLANTING BEDS. PLANTING BED LINES ARE NOT TO
@ SQUARED, SPLIT-FACED SANDSTONE > O y TRUNK, STARTING AT THE BE OBSTRUCTED.
@ Tor or s> oot o DN TEASTET o | o otomes
(2) TREAD WIDTH VARIES EQUAL 4 “EQUAL. SEQUAL. SPRNG, AFTER THE LagT o INSTALL AND_COMPACT REGRADE_SHOULDER TO MATCH 9. THE CONTRACTOR SHALL BE WHOLLY RESPONSIBLE FOR STABILITY AND PLUMB CONDITIONS OF ALL TREES AND SHRUBS, AND SHALL BE LEGALLY
12" DEPTH MIN. @ ROUGHEN SIDES PRIOR TO FROST_’ONLY WRAP IF THE SUN HITS RECYCLEDBAAggH(?OLJRég GRADE OF TRAIL EDGE LIABLE FOR ANY DAMAGE CAUSED BY INSTABILITY OF ANY PLANT MATERIALS. STAKING OF TREES OR SHRUBS, IF DESIRED OR REQUESTED BY THE
o (3 FREE DRAINING, CRUSHED GRAVEL-3" DEPTH BACKFILLING. SETTLE W/ WATER ITS TRUNK IN WINTER. LANDSCAPE ARCHITECT, SHALL BE DONE UTILIZING A METHOD AGREED UPON BY THE LANDSCAPE ARCHITECT, AS INDICATED ON THE DOCUMENTS.
8 MIN., 95% DRY DENSITY COMPACTION Poés WUESAT ACH PLANT @ 3" OR WIDER NYLON WEBBING W/
3 UNDISTURBED SUBGRADE OR FILL USING TOPSOIL & ROCK MULCH. S NSTALLATION SAVE & PROTECT EXISTING BASE COURSE 10. UPON COMPLETION OF ALL LANDSCAPING, AN INSPECTION FOR ACCEPTANCE OF THE WORK SHALL BE HELD. THE CONTRACTOR SHALL NOTIFY THE
s COMPACTED TO 95% DRY DENSITY INSTRUCTIONS OF TREE STAKING. GRADE & COMPACT ROTOMILL MATERIAL LANDSCAPE ARCHITECT OR OWNER FOR SCHEDULING THE INSPECTION AT LEAST SEVEN (7) DAYS PRIOR TO THE ANTICIPATED INSPECTION DATE.
0 &
>0 @ 12 GAUGE GALV. STEEL
Kmsm NTo 12° CONGRETE 23 STONE STEPS SHRUB PLANTING @ WRE SFE SPECS. TRAIL WIDENING CROSS—SECTION 15 :4 ) LALLLBETREEi,R ASNHTEgES'F (;xé\JDA Npa%mmts;éx%ﬁg GUARANTEED FOR 12 MONTHS FROM THE DATE OF ACCEPTANCE. REPLACEMENT PLANTS USED
SONOTUBE 24" INTO GROUND & SCALE:NTS
TE SCALE:NTS SECTION SCALE:NTS SECTION 12. IN THE EVENT OF VARIATION BETWEEN QUANTITIES SHOWN ON THE PLANT SCHEDULE AND THE PLANS, THE PLANT SHALL CONTROL. IMPROPER PLANT
MAJOR SIGN | COUNT MADE BY THE CONTRACTOR SHALL BE NO CAUSE FOR ADDITIONAL COST TO THE OWNER. SOD QUANTITY TAKE-OFFS ARE THE RESPONSIBILTY OF
LANDSCAPE BOULDERS THE CONTRACTOR. ALL DISCREPANCIES SHALL BE REPORTED TO THE LANDSCAPE ARCHITECT FOR CLARIFICATION PRIOR TO BIDDING.
SCALENTS SCALE:NTS _ - DECIDUOUS TREE STAKING
SCALENTS SCALE:NTS SCALENTS p—— 13. ALL LAWN AREAS TO BE SEEDED BY HAND RAKING USING A MULCH CONTAINING TAKIFIER
14. PERENNIALS TO BE PLANTED @ 15"-18” 0.C. IN CLUSTERS OF 3-10 PER SPECIES AS SPECIFIED ON PLAN. LANDSCAPE ARCHITECT SHALL VERIFY
SITE PLACEMENT OF PLANTS BEFORE PLANTING BEGINS.
15. ALL PERENNIAL BEDS TO BE MULCHED WITH A MINIMUM OF 4” PINE BARK.
CONCRETE CURB
SET 1/4" (7 MM) BELOW TOP OF PAVERS
AND CONTROL JOINTS @ 15' (5 M) OC
GONGRETE PAVER
2 3/8" (60 MM) MIN THICKNESS
@ BOULDER SEAT WALL-CUT SQUARE, SEAMS BUTTED
(2 BRICK PAVER @ GEOTEXTILE 12" (300 MM) WIDE, TURN UP AGAINST CURB
_ o cso o _— s BSOS S0 QTY.  SYMBOL | BOTANICAL NAME COMMON NAME SIZE & CONDITION TOPSOIL
SIDEWALK ( )
1" BEDDING SAND Width varies
. ( ) COMPACTED AGGREGATE BASE TREES
 Propector square. == Mamstreet 3 (©) 67 COMPACTED AGGREGATE BASE 5 1/2" CONCRETE 4" (100 MM) MIN THICKNESS » » , »
I HINE
(® COMPACTED SOL SUBBASE MIN. SEOTEXTILE AS REQUIRED 3 CL Cercocarpus ledifolius Curleaf Mtn. Mahogany =10 12
LANDSCAPE BOULDER [ . bl »
: ™) O S e 3 AG Acer glabrum Rocky Mountain Maple 9-10" Clump 12
8' MIN. 8" MIN ) STONE CURB-12"X12" EXPOSED
. MAINTAIN MIN. 1/3 OF MASS BURIED EXISTING GRADE 6
@ POISON CREEK TRAIL 3 _.' K Ve v SHRUBS
a3 4 '/ i
/ O% 3 o -8- ------------------- . . . ”
SISISISISI= AT Artemesia tridentada Big Tooth Sagebrush 10 |GAL. 12
. 1
/ \ 11 CN Chrysothamnus nauseosus Rubber Rabbitbrush 5 |GAL. 12
L e 4 MIN. UNTREATED COMPACTED SOIL SUBGRADE - - - "
—— T ~— ” .
ARSI A (18~ ‘ BASE COURSE OR 5 PT PurSh|G trldeﬂtOdO B|ttererSh 5 GAL. 12
T : | . . 3 ” . ”
® | | EXISTING BASE COURSE 3 JS Juniperus sabina Buffalo Juniper 5 |GAL. 12
/@ ‘ PROTECT IN PLACE
N FINE GRADE AFTER ROTOMILLING
NO PARKING SIGN R7-1 BIKEWAY NARROWS | € | NOTES: 27
SHALL BE INSTALLED SIGN W5-4A SHALL BE s ¥ 1. THICKNESS OF BASE WILL VARY WITH SUBGRADE CONDITIONS AND CLIMATE.
PER MUTCD g ~ COLDER CLIMATES MAY REQUIRE THICKER BASES.
INSTALLED PER MUTCD <©® N 2. CONSULT ICPI TECH SPEC 2 FOR GUIDELINES ON SPECIFICATIONS
REQUIREMENTS REQUIREMENTS FOR BASE MATERIALS, SUBGRADE SOIL AND BASE COMPACTION.
EMBED POST INTO 12"¢ CONCRETE
SONOTUBE 24" INTO GROUND *EMBED SIGN POST 24" INTO GROUND @ SEAT WALL DETAIL SIDEWALK PAVERS 3000 SE SOD ARFA 6” ] B ]
WITH BREAKAWAY SLEEVE SCALENTS secTioN @ ot @ s : Sod to be installed per manufacturer specifications.
MINOR SIGN TRAFFIC SIGNS ' ' . s
@ — — e — Seeded area to be hand-raked with mulch and tackifier
: : H H ”
7,200 SF SEEDED AREA 6
X 1" X 4" STEEL FLAT
WJ.I-DBD/CEEAM END
MINE THEME-METAL LATTICE o o e 5 7 v pamoox (VP —-—
STRUCTURE FRER DOUBLE LOCK BAR T —
TOP VIEW o L T —
: — o
CAP FOR LOCK TAB
m m —
] 1/4" THCK STEEL CAP N\
N "¢ SCH.40 PIPE
Ky Ve 1o ST X
1/4" MILD STEEL o
10" LENGTH-
WELD TO 40 PPE
1'=2" LONG, 4"¢ SCHEDULE ————— 1/4" MILD STEEL CHAN.
40 STEEL PIPE. L | .
BOTTOM OF 1/4° STEEL
FRONTVIEW  SIDE VIEW 3 o PP
WELD TO STEEL
GALVANIZED PIPE SLEEVE o —
(:) NT.S. /\
5% COLAR LID - BOTTOM VIEW ™ CUT AND RENOVE 2° WDE X \/
I SOH. 40 STEEL PPE %mnwum“"ﬂ PPE J
0 ook 0 % (1) SEAT WALL, SEE SEAT WALL/ PAVER DETAIL :
ST R s STEEL LD @ CHISELED TO SQUARE SHAPE, BUTT EDGES
BOLLARD PLAN VIEW PROVIDE 3/8° IN CONCRETE O ,
ACCONMODATE CAP @ CLAY BRICK CIRCLE PAVERS. R=5
ot -t %ﬁ‘ﬁﬁnﬁ%m (@ CLAY BRICK CIRCLE PAVERS. R=4’
S N CONCRETE. TO ACCOMMODA
[P —— caceT: e ot 17 (B) CLAY BRICK PAVERS. SEE SEAT WALL/ PAVER DETAI.
| ym s e (&) DIRECTIONAL SIGN. SEE SIGN DETAIL.
—1, STEEL ROD HANDLE.
g""‘”"m"‘ @ NEW 5 1/2" CONCRETE SIDEWALK W/ 4” UNTREATED BASE COURSE
N ® oo Tos e e CUT AND ELIMINATE EXISTING SIDEWALK
Rl PN 5 1 :::"&;@:& (9 SAVE AND PROTECT EXISTING MANHOLE. ADJUST TO GRADE
. [Blz-/2 S, (O LANDSCAPE BOULDERS INSTALL LANDSCAPE BOULDERS TO PROVIDE
yﬂ—-—-{ o 3 NISTURBED @ 6" ROCK MULCH BUFFER FROM TRAIL ACTIVE USERS & INSTALL
>. CONPACTED SUBGRADE 6” ROCK MULCH BETWEEN CURB WALL & EXISTING
INSTALL 18°¢ CONCRETE SONOTUBE ’ L T e = O ORANAGE & GBI (2 SAVE & PROTECT LIGHT FIXTURE SIDEWALK. SAVE & PROTECT EXTG SIDEWALK. 4X12 CEDAR—SMOOTH SURFACE,
24" INTO GROUND W/ STEEL PLATE. (3 SHRUBS. SEE DETAL 1" CHAMFER, ONE SIDE
BOLT SIGN TO STEEL PLATE & BOLLARD ELEVATION SLEEVE IN CONCRETE SECTION VIEW DRILL TO FIT zou, CEDAR PLUG
CONCRETE SONOTUBE , MARINE VARNISH FINISH »
@ REMOVABLE GALVANIZED STEEL BOLLARD MAINTAIN +/— 3' FROM TRAIL EDGE 1;?3" gﬁCHOR BoLT
N.T.S. MIN. DISTANCE TO BE 30
NOTE: All pipe sections shall constructed of schedule 40 steel pipe
LOWER MAIN + HEBER AVE. SIGN and all components shall be hot dipped galvanized after fabrication. - /sv/ C&NEFZERTSE @WA‘NLQH' Vgé
SCALE:NTS SCALE:NTS PROPOSED GRADE | :
SEATING AREA w11
+/-18" .
. SAVE & PROTECT INSTALL SILT FENCE
SCALE:NTS EXISTING POISON  CREEK . /ALONG STREAM EDGE
SIDEWALK o PRIOR TO CONSTRUCTION SAVE & PROTECT
., POISON CREEK
S 52 ) P ot PO i / . ~./\; B /;_ ; : . L P ) \
- ~ N\, \
P b, 2
Olympic logo sign MAINTAIN W
affixed to beam EXISTING GRADE 24" BURY .
8x8 CEDAR POST- o an 88 CEDAR POST. I Joat #5 DOWELS® 18" OC
ROSEWOOD STAIN 6'-8" 0.C: ROSEWOOD STAIN e C J( a.ho EACH WAY
.o e i _ ‘l 5
3X6 CEDAR RAIL / ‘
MAHOGANY STAIN 3X6 CEDAR RAIL- CONC. FTG, W/ 24.00
DARK RED Stack beams on three 7 2—-#5 BARS, 12" OC
! MAHOGANY STAIN tiers for visual s
° | ° ° | o interest and muss.%'
6" LAG SS BOLT- 6" LAG SS BOLT-
AND WASHER AND WASHER
° | ° % | ° 43
ROUTE TO FIT 3X6 10x10 Timber Beam
RAIL. DEPTH TO 1§-' »
f PR e 3 ) _SEAT WALL DETAIL 2510
5.25 3
ofo o N.T.S.
Municipal Blue
Background
¢ 2l Utiize Tronsit (435) 649-9467 | STAFF: CONSTRUCTION DETAILS
Center Fixtures
g STEVE SCHURLER - POISON CREEK TRAIL PROJECT
S S / ot / STEVE SCHUELER
b0
INSTALL 18”6 ooueo}m SONOTUBE No. 4857264 D E TAILS
24" INTO GROUND W/ STEEL PLATE.
BOLT SIGN TO STEEL PLATE & MICHAEL
CONCRETE SONOTUBE DEMKOWICZ
*DIMENSIONS IN INCHES* PC M C
ENTRY SIGN CONSULTING ENGINEERS LAND PLANNERS SURVEYORS
WOOD FENCE SECTION + ELEVATION NO.: 7—-11-13
e e SCALENTS SECTION 323 Main Street P.0. Box 2664 Park City, Uton 84060-2664 | DATE: 3/17/14 X:\Snyder’s Addition\dwg\PCMC\ Poison Creek\ Poison Creek CD’s.dwg
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PARK CITY |

City Council 1584
Staff Report

Subject: Parking Customer Service Update

Author: Brian Andersen, Parking & Fleet Admin Team Leader
Department: Parking Services

Date: April 3, 2014

Type of Item: Informational

Summary Recommendations:

This is an informational report where Staff is not seeking specific direction or policy
decision but is providing an update to Council after a winter season where the Parking
Department placed a heighten degree of focus on customer service improvements,
including enforcement with in-house staff and incorporating the capability of online
citation payments and appeals. Council may desire to take the opportunity to provide
program feedback.

Topic/Description:
Parking Customer Service Update

Background:

The task of parking enforcement was conducted by the Police Department exclusively
prior to 1996, with citations issued primarily for no parking violations. In 1995 the Main
Street 2-hour parking was enforced with one part-time officer employed by the Police
Department.

In 1996 parking hired a parking contractor to assist with parking enforcement within the
Main Street area. The City opted for contracted service from fall 1996 until fall 2013.

Analysis:

In fall 2013 the enforcement contract was due to expire. During the spring of 2013
discussions took place regarding renewal of the contract. About the same time staff
received a request from the HPCA supporting a preference to provide in-house
services. As part of the normal contract renewal process, staff had routinely conducted
a comparison of in-house costs. At that time there was support from all levels within the
City to bring parking enforcement operations in-house. Resultantly as part of the fiscal
year 2004 budget process staff began to work with the Human Resources department
to benchmark positions for in-house operations, with the following positions approved by
Council: an enforcement supervisor, two full-time officers, and two part-time positions.
Posting and hiring of the positions took place in fall 2013.

Staff has consistently emphasized a renewed emphasis on training according to a
mountain resort town enforcement philosophy, an approach that places a high degree of
emphasis on customer service and guest accommodation. During the hiring process
skill and experience in customer service were scored highly, with the outcome resulting
in each officer bringing relevant experience in this critical area. This approach has

19



resulted in a vast reduction in complaints to Parking Services and to the City Manager
and Mayor’s office, especially from those motivated enough to reach out to
management. Appeals that are more caustic in nature have also declined substantially.
Overall, Staff deems the change to in-house as an overwhelming success. Feedback
from the HPCA has been very positive, as indicated by the following comments:

“Our employees feel the city staff are better informed of policies (such as double
parking hours for deliveries).”

“From what | have witnessed the city staff is certainly more caring and willing to
work with deliveries and special needs on Swede Alley. This has been greatly
appreciated.”

“From the comments received to date, the HPCA feels confident in saying that
the merchants have seen a significant positive change to parking enforcement.
The officers are more caring and willing to work with patrons and merchants

alike. One merchant is even stated ‘they are wonderful'.

Areas of concern were also noted in the comments such as: 1) more enforcement
desired in the very short-term zones (specifically the 15-30 minute parking on Main
Street and at the Post Office and in the Galleria 1-hour parking) and 2) employees
occupying too much parking in China Bridge and the Flagpole Lot. With regard to more
enforcement in the short-term zones, staff plans to discuss those items in our weekly
parking staff meeting and take appropriate action or bring appropriate recommendations
to Council. Staff is currently meeting with an HPCA task force to explore, discuss and
develop recommendations on employee parking in China Bridge and other lots during
peak days and times.

Continuous Improvement: Staff has placed heightened focus on improving customer
service over the past winter season. This effort includes discussion in weekly parking
staff meetings and use of tools developed to aid in supporting our mountain town
enforcement philosophy. These tools include:

1) a friendly smile and demeanor,

2) informing of the regulation and offering a chance to comply,

3) allowing an officer to take back a ticket written in error,

4) allowing officers to recommend an administrative citation review of a citation disputed
on the street (which is different from a void due to error),

5) providing a post-appeal feedback loop in our parking staff meetings to rectify
enforcement and signage issues, and

6) involving enforcement staff in the internal policy making process.

Staff believes tools and the efforts of our enforcement staff in ongoing customer service
and problem resolution have resulted in better service overall.

Online Payments and Appeals: Patrons who receive a citation now can pay or appeal
their citations online. Instructions are listed on the reverse side of each machine-printed
citation, or the online payment portal is stamped on handwritten tickets. The website is
very easy to navigate and use. This is evidenced by the fact that no patrons have
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called in to inquire how to use the online portal but payments are regularly tendered via
the website. The URL for online payments or appeals is https://parkcity.t2hosted.com.

Department Review:
This report has been reviewed by Public Works, Police, Legal, Human Resources and

Executive.

Alternatives:
A. Approve: This is an informational item, and as such no specific policy decisions

or direction are requested at this time. This update is provided primarily to inform
Council about the results of customer service improvements made over the last

winter season.

Staff regarding this topic.
B. Modify: Council may determine the need to make changes in the customer
service approach.

C. Continue the Item: Council may continue the item to a later date.
E. Do Nothing: Since this is an informational update, Council may elect to do

nothing.

Significant Impacts:

Council may elect to provide specific feedback or direction to

World Class Multi-
Seasonal Resort
Destination

(Economic Impact)

Preserving & Enhancing
the Natural Environment

(Environmental Impact)

An Inclusive Community of
Diverse Economic &
Cultural Opportunities

(Social Equity Impact)

Responsive, Cutting-
Edge & Effective
Government

Which Desired
Outcomes might the
Recommended
Action Impact?

Every City employee is an
ambassador of first-class
service

Balance betw een tourism
and local quality of life
Internationally recognized
& respected brand

+ Reduced municipal,
business and community
carbon footprints

+ Shared use of Main Street
by locals and visitors

+  Entire population utilizes
community amenities

+ Engaged, capable
w orkforce

Assessment of
Overall Impact on
Council Priority
(Quality of Life
Impact)

Very Positive

()

Positive

i)

Positive

i)

Positive

i)

Comments: Online parking ticket appeals and payments reduces the community carbon footprint.

Recommendation:
This is an informational report where Staff is not seeking specific direction or policy
decision but is providing an update to Council after a winter season where the Parking
Department placed a heighten degree of focus on customer service improvements,
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https://parkcity.t2hosted.com/

including enforcement with in-house staff and incorporating the capability of online
citation payments and appeals. Council may desire to take the opportunity to provide
program feedback.
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PARK CITY |

City Council 1581
Staff Report

Subject: PC-SLC Connect

Author: Kent Cashel, Transit & Transportation Manager
Department: Transit

Date: April 3, 2014

Type of Iltem: Administrative

Summary Recommendations:

Staff recommends that Council authorize continued City subsidy of up to $235,000 for
the PC-SLC Connect in the 2014-15 contract year (August 24, 2014 — August 23, 2015).
Staff will return in late March/early April 2015 to provide Council an update of system
performance and make a recommendation regarding continued subsidy.

Background:

In 2011, Park City and Summit County entered into a formal Interlocal Agreement (ILA)
to jointly fund and operate the PC-SLC Connect bus route. In October of this year, the
route will celebrate completion of its third year in operation. Staff is returning to Council
with a system performance update and to seek direction on continuing City
subsidization of the service.

The timeline below provides background on key milestones in development and
implementation of the Park City to Salt Lake City Connect transit service.

2000 Short Range Transit Development Plan (SRTDP)
This 5 year business plan for the development of transit services included an
analysis of SLC-PC service. The SRTDP’s focus in 2000 was on building the
Old Town Transit Center and enhancing local services. The plan did not
recommend development of an SLC-PC transit route.

2003 Park City\Summit County SRTDP
The 2003 update of the SRTDP was developed in partnership with Summit
County. The SRTDP’s focus in 2003 was the development and integration of
service along SR-224 to Kimball Junction. The plan investigated Park City-
Salt Lake City commuter service but did not recommend development of this
transit route.

2006 LSC Concept Plan
In early 2006, Park City transit staff conducted a survey of western Summit
county residents to assess the level of demand for a Park City to Salt Lake
City transit service. This survey indicated strong rider demand. Staff
contracted with LSC Transportation Consultants, Inc. (LSC) to summarize
survey results and to conduct concept level planning for a Park City to Salt
Lake City transit service.
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2007

2008

2010

Begin Planning with Utah Transit Authority (UTA)

City Staff began working with Utah Transit Authority (UTA) planning staff to
investigate Salt Lake City demand for a PC-SLC transit route. Surveys of SLC
business commuters indicated strong demand for a Park City to Salt Lake
City commuter service existed.

PC-SLC Student Study

UTA and Park City engaged a team of University of Utah Urban Planning
students to conduct an in-depth study of a Salt Lake City to PC transit route.
This study concluded that strong demand (both up and down canyon) existed
for a Park City to Salt Lake City route (2200 riders per day). This study began
to address, in detail, capital and operating costs of a PC-SLC transit route.
The study concluded with a recommendation that Park City\Summit
County\UTA should seriously consider implementing this service. The study
left several operational questions unanswered.

Park City\Summit County SRTDP

The 2007 SRTDP again investigated a Salt Lake City-Park City transit
service. The focus of this SRTDP was on development\expansion of capital
facilities (e.g., maintenance and storage facility, Kimball Junction transit
center, passenger shelters and park and rides) required to support the
regions expanding transit system. The SRTDP included a statement that Park
City\Summit County\UTA should work cooperatively to complete planning for
a PC-SLC bus route.

Tri-Party Letter of Intent

In June of 1998, Park City\Summit County\UTA jointly executed a letter of
intent to complete a transit improvement plan for a PC-SLC transit service.
This transit improvement plan is to provide clarity on the transit demand and
operating characteristics of a well-designed PC-SLC service. The agreement
calls out 4 distinct deliverables for the first phase of the study. Those
deliverables are:

Determine rider demand for a PC-SLC route.

Determine route and stops.

Determine necessary equipment and facilities.

Determine economic feasibility of service before proceeding
further with study.

O 00O

Joint Planning Effort

A PC-SLC study team was formed with staff from Park City, Summit County
and UTA (as well as Salt Lake County, UDOT, the Wasatch Front Regional
Council). Tthis study team met regularly to complete the PC-SLC study.

UTA approached City\County with offer to operate service.ln late October
2010, Utah Transit Authority executives discussed their interest in
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2011

2014

Analysis:

establishing a commuter service between Salt Lake City and Park City. This
service would serve primarily day commuters such as employees (both SLC
and Park City area) and University of Utah students. The service would
operate year round during peak morning and afternoon commute hours. UTA
indicated the system must break even financially with fare revenue covering
all costs of operation.

UTA presents City\County with formal offer to operate service beginning
October 3, 2011.
UTA made a formal offer to the City and Summit County to operate service.

Council reviews and approves Inter-local Agreement to jointly operate
PC-SLC Connect service on June 26, 2014.

Council authorized execution of the ILA to jointly operate PC-SLC Connect
service. Staff committed to update the Joint Transit Advisory Board and
Council on system performance each year.

October 2014 will mark the completion of 3 years of PC-SLC connect
service.

Staff is returning to Council to review system operational and financial
performance to date and request ongoing support of the transit service.

Ridership:

The chart
2011.

and table below depict monthly ridership from service inception in October
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Monthly Ridership October 2011 - Feb 2014

m2011-12
m2012-13
2013-14

2011-12| 678 | 761 | 4340|5898 | 5389 | 5463 | 2491 | 1177 | 1648 | 1682 | 1804 | 1488

2012-13| 1593 | 1842 | 4411 | 6717 | 6347 | 6491 | 2808 | 1771 | 2411 | 3057 | 3064 | 3139

2013-14| 2833 | 3081 | 5804 | 7293 | 5915
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The data clearly indicates strong ridership growth particularly between 2012 and
present.

The charts below depicts average rider per bus in the months of January and July.
Ridership in January, 2014, increased 70% over the same period in 2013. The July,
2013, ridership increased 62% over the same period in 2012.

Passengers Per Bus Passengers Per Bus
30 18
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25
14
20 12
10 -
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0 - T " 0 -
Jan-13 Jan-14 Jul-12 Jul-13

There are likely many factors contributing to this strong growth, some of those factors
are:

e Learning curve — It takes time for transit riders to learn of a new route and to
make changes to their mode choice.

e Marketing efforts — City and UTA staff devoted time, energy and dollars to a
2013 marketing campaign that targeted Park City to SLC commuters. This
campaign utilized local radio, targeted cable television, and local print media.

e Fare reduction — In fall 2013, fare for the service was reduced from $5.50 per
one way trip to $4.25 per one way trip. Additionally, 30-day passes were reduced
from $242 to $162. These reductions likely contributed to increased ridership.

e Schedule alignment - City and UTA staff worked closely with major employers
in Summit County\Park City and SLC to determine shift start and end times. The
data gathered was then used to better align bus schedule to start end times of
these major employers. This alignment likely contributed to increased ridership.

e Route alignment — UTA and City staff working with the Utah State Department
of Workforce services determined that a large number of Park City employees
were located along 33" South in SLC and also in the Southern end of the Salt
Lake Valley. Based on this information Route 901 was created that travels to and
from Downtown Salt Lake using 33" South via the Meadowbrook light rail station.
This route provided much easier access for those living along 33" South and
southern parts of the valley.
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Year over Year Comparison of Monthly Net
EXxpenses
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Monthly Net Expenses

Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
m2011-2012 Net Expenses|73,50(73,24|82,74|61,46(70,17|77,63|53,39|31,12|32,38(32,46 (37,16 | 31,74
m 2012-2013 Net Expenses |42,07 |33,85(49,95|47,54|57,43|63,06 | 45,07 |35,12|28,45|27,61|30,54| 28,24
= 2013-2014 Net Expenses |34,93|30,36 (44,76 /43,93

Net Operating Expenses (expenses-revenues)

In 2012-13, the number of buses operating the service was reduced to better match
service with existing demand (non-productive runs eliminated). This reduction in runs
had a significant impact on net operating costs. Additionally as ridership and associated
fare-box collections have increased operating expenses have dropped.
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Performance Standards

2014 Winter Subsidy 2013 Summer
Per Passenger Subsidy Per
Passenger
$6.77
$8.00 -
$6.00 - $15.00 $10.15
$4.00 - $2.50 $10.00
$2.00 - $5.00
$- - - $-
PC-SLC Local Service SLC-PC Local

The graphs above visually depict how the 2013 subsidy per passenger for the PC-SLC
Connect compares with Park City Transit local service. It is important to consider that
City routes are mature while PC-SLC is still young service in the early stages of building
ridership. Additionally, an average trip on a local route is much shorter in time and
distance than an average PC-SLC Connect trip.

The graphs below compare the number of passengers per service hour of PC-SLC
Connect to Park City Transit Local service.

Winter Passenger Per

Hour
30

Summer Passenger
Per Hour

21

12 11

PC-SLC Local PC-SLC Local
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Undeveloped Markets
UTA and City staffs have identified four major employers that have strong potential to
build system ridership. Those employers are:

University of Utah
Whole Foods
Walmart

Tanger Outlet Mall

UTA and City staff plan to aggressively pursue securing pass agreements with Whole
Foods, Walmart, and the University of Utah.

Recreational Skier Market: while the current frequency of service does not fully serve
the skier market, UTA and City staffs believe there is reasonable potential to develop
ridership in this market sector. Staff will work with the three local ski areas to promote
the service as part of their season pass program. Additionally, face to face contact with
hotels along the route will begin this summer to ensure front desk staff and concierges
are aware of this travel option.

Mountain Biking Market: Staff believes this market has additional development potential
during late spring through fall. Efforts this spring will include the development of a
mountain bike specific transit brochure. This printed material will be distributed in
person to person contact with mountain bike and sporting shops along the Wasatch
Front.

Airport to Park City Market: while the current frequency of service also provides some
challenges to development of this sector both UTA and City staff believe we can capture
more ridership from this group. Completion of the Airport Light Rail line makes a ride
from the Airport to Park City possible (with one transfer to/from bus at Gallivan Plaza).
Staff will focus on improving written and visual materials to make navigating this trip
simpler and more intuitive.

Additional Marketing Efforts
Both UTA and City transit staff are planning to implement the following transit marketing
action items:

1. Continued involvement with Park City Chamber and other industry groups.

2. Develop market specific printed and web based information (recreational skiing,
airport and mountain biking).

3. Conduct summer and winter ridership surveys to determine who is riding and
what market segments we are having success with. Utilize this information to
focus ongoing marketing efforts.

4. Ongoing contacts with major employers in both SLC and Park City.
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Ridership Growth Forecasts

Park City Ridership

(Current and Projected Riders per Month)

2000

7000
BO00
5000

| et = B
— 1 b

f"‘““‘k
_» |

Al ¥ Y
4000 & 4 X

¥ K e, X

3000 ¢ b 4 } X

X
3 XX

2000

I o R S S

43 w3 %] ] ] s ] Oy b B B ] o o o o A
R LA L S S . - S O T T AN L SR\ S . .
F o S E T T E S

) &
o g o Y ¥ Iy iy iy By I
- L 5 £ v &
W F T ¢S

=g 17 Month Moving Average el Actuals w=Projected 12 Month Avg. = Projected Month

Subsidies Going Forward:

The City & Summit County are contractually obligated to provide up to $235,000
annually to cover net operating expenses (operating expenses less farebox revenues).
In each of the first 3 years of operation the system has required payment of the full
$235,000 commitment.

The growth of ridership provides some reassurance that farebox revenues should begin
reducing the amount of City and County subsidy in this operational year (October 2013
— September 2014). Staff is cautiously optimistic that ridership will continue to exceed
the 3% growth rate forecast by UTA in the above graph. It is important to understand
that growth cannot be guaranteed and Staff commits to return each year to Council with
a performance update and recommendation regarding continued City support.

Department Review:

This report has been reviewed by City Manager, City Attorney’s office, Public Works,
Budget. All comments have been integrated into this report.
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Alternatives:

A.

Approve: Staff recommends that Council authorize continued City subsidy of up
to $235,000 of the PC-SLC Connect net expenses for the 2014-15 contract year
(August 24, 2014 — August 23, 2015). Staff will return in late March/early April
2015 to provide Council an update of system performance and make a

recommendation regarding continued subsidy.

B. Deny: Council could deny continued subsidy of the PC-SLC Connect service.
Staff does not recommend this alternative.

contracting parties. Staff does not recommend this alternative.

Modify: Council could direct staff to seek modification of contract terms with the

D. Continue the Item: Council could continue the item indefinitely. Any delay
beyond May 23rd, could pose contractual issues with proper notice should the
City determine to terminate the interlocal agreement.

E. Do Nothing: Council could do nothing. Doing nothing beyond May 23, 2014,
could pose contractual issues with proper notice should the City determine to
terminate the interlocal agreement. Doing nothing beyond August 23, 2014, shall
result in automatic renewal of agreement for one more year.

Significant Impacts:

World Class Multi-
Seasonal Resort
Destination

(Economic Impact)

Preserving & Enhancing
the Natural Environment

(Environmental Impact)

An Inclusive Community of
Diverse Economic &
Cultural Opportunities

(Social Equity Impact)

Responsive, Cutting-

Edge & Effective
Government

Which Desired
Outcomes might the
Recommended
Action Impact?

(+/-) Accessible and w orld-
class recreational
facilities, parks and
programs

Accessibility during peak
seasonal times
Well-utilized regional public
transit

(+/-)

)

(+/-)

(+-)

(+-)
(+/-)

(+/-) Reduced municipal,
business and community
carbon footprints

(+-)
(+-)

(+/-)
(+-)
(+/-)
(+-)

(+/-) Diverse population
(racially, socially,
economically,
geographically, etc.)

(+-)

(+/-)
(+-)
(+-)
(+-)
(+/-)

(+/-)

(+-)
(+/-)
(+-)
+-)
(+-)
(+/-)

Streamlined and flexible
operating processes

Assessment of
Overall Impact on
Council Priority
(Quality of Life
Impact)

Very Positive

g

Very Positive

g

Very Positive

™

Positive

1

Comments:

Funding Source:
Adequate funds for this service exist in the Transit Fund.
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Consequences of not taking the recommended action:

The PC-SLC inter-local agreement (executed August 24, 2011) will automatically renew
each successive year for a period of 50 years unless City provides written notice of
termination to UTA and Summit County. The agreement further requires the City to
provide 3 months advance written notice of any desired termination date (deadline May
24, 2014, for this contract year).

Recommendation:

Staff recommends that Council authorize continued City subsidy of up to $235,000 of
the PC-SLC Connect net expenses for the 2014-15 contract year (August 24, 2014 —
August 23, 2015). Staff will return in late March/early April 2015 to provide Council an
update of system performance and make a recommendation regarding continued
subsidy.
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PARK CITY |

City Council

Staff Report

Subject: 2014 Main Street Improvements Update
Author: Matthew A. Twombly

Department: Sustainability

Date: April 3, 2014

Type of Item: Work Session - Informational

Summary Recommendations:
Consider the update and direct staff to proceed with the pending 2014 downtown
streetscape projects.

Topic/Description:

2014 Main Street Improvements — Design and Engineering of:
1. Continuation of Sidewalk and Streetscape improvements;
2. City Hall/ Historic Wall Project; and
3. Bear Bench Walkway.

Background:

On December 12, 2013 Council awarded the Professional Services Provider contract to
MGB+A for the design and engineering of the Main Street Streetscape, City Hall Plaza
and Bear Bench Walkway projects. On March 6, 2014 Council awarded the
Construction Manager at Risk (CMAR) Agreement to Miller Paving for the
Preconstruction Services portion of the work in the amount of $15,320.

The 2013 project design agreement included a blueprint for the sidewalk and
streetscape “design” or the look of the Main Street sidewalk improvements to be carried
through the 10 year plan. The Historic District Design Review (HDDR) finalized the
Main Street improvements including storm drains and inlet boxes, new water meters
and lids, “Blue Sky” grey granite curb, 12"x12” “Chester” pavers, ~ 18” wide concrete
bands around a rectangular field of granite pavers (alternating between square and
diagonally set), new reproduction street lights, and electrical conduit. The site
furnishings (trash cans, benches, etc.) will be reviewed and chosen by Parks and
Planning and coordinated with the project team in an effort to keep the funk and not
have all the same benches and trash cans.

The Chester or grey granite pavers with the grey concrete band was deliberately
approved to downplay the paving material and focus the user on the historic fabric
(buildings) of Main Street. Staff and ultimately Council agreed that the pass throughs
and walkways offered an opportunity to depart from a basic paving color and material
and indicate to users a pedestrian connection to other civic infrastructure (transit,
parking, Miner's park) was on the other side. All agreed that these walkways could
introduce modern materials, colors and themes.

Analysis:
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The Project Team consists of:
Design Team: Jay Bollwinkle - MGB+A, Greg Boudrero - MGB+A, Michael Demkowitz -
Alliance Engineering

Construction Manager: Dave Harrison- Miller Paving, Superintendent: Jeff Hudson -
Miller Paving

Park City Municipal: Jonathan Weidenhamer, Blake Fonnesbeck, Matt Twombly, Dave
Gustafson, Troy Dayley, Maria Barndt, Clint Dayley, Craig Sanchez, Anya Grahn,
Thomas Eddington, Kayla Sintz

Historic Park City Alliance: Alison Butz

Other staff from Transit, Water, Engineering, Fire, Building, Environment, and others are
also included on occasion. As the Main Street sidewalk materials and pattern has been
predetermined, the Project Team has concentrated the efforts on the Bear Bench
Walkway and the City Hall Plaza design.

The Bear Bench Walkway:

The Design Team developed a concept for the Bear Bench Project which promotes
pedestrian passage between the Transit Center to Main Street and back (Exhibit A).
The project scope identifies a widened passageway and also provides some small
gathering spaces especially on the Swede Alley side as the property widens out. There
is a center Arbor made of curved corten steel with down lighting similar to Terigo
Walkway. There is also a decorative band of lights in the brick paving with a curvilinear
pattern to represent ore cart tracks and help pull the visual attention from the Transit
Center to Main Street. There will also be seat walls, an information (and possible story
telling) kiosk, lighting, a concrete pad for art, signs, site furnishings, landscaping, trees,
irrigation, news racks and of course Franz the bear and the bench will remain in its
current location. The scope has been through preliminary Historic District Design
Review and was met with support from the Planning Department.

City Hall/ Historic Wall Project:
The City Hall/ Historic Wall project concepts were brought before Council on February
16, 2012 and April 5, 2012.

On February 16, 2012 staff gave a preview of the 2013 Fiscal Year Capital Budget.
Included was an update on the Downtown Projects including specific discussion of the
Historic Wall project in Swede Alley

(Report: http://www.parkcity.org/Modules/ShowDocument.aspx?documentid=8740;
Minutes: http://www.parkcity.org/Modules/ShowDocument.aspx?documentid=8952).
The majority of Council was supportive of expanding the historic wall project into more
of a pocket park that created place and emphasized the importance the connectivity of
Main Street to the institutional use of City Hall. Council also understood the sensitivity
to parking supply and preliminary discussions were supportive of removal of somewhere
between 6 — 11 spaces.
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On April 5, 2012 Council reviewed the concept IBI plans for the downtown
improvements, including the “enhanced entry to City Hall in Swede Alley”

(Report: http://www.parkcity.org/Modules/ShowDocument.aspx?documentid=9156;
Minutes: http://www.parkcity.org/Modules/ShowDocument.aspx?documentid=9250).
There was limited input on this improvement. The following concepts were included in
the report and reemphasize the goals articulated by Council:

Art Walk

Remnant Stone Walls
Lawn Terrace

Historic Wall

g

w HISTORIC WALL/CITY HALL 3D STUDY

March 2012

P, iy L

Hagionc. Park
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The plans developed by the project team are attached as Exhibit A. The stated goals of
this project are to enhance the pedestrian connections between China Bridge, the
Transit Center and 5" Street to Main Street, City Hall steps to Main Street, and the
KPCW/Liquor store to Main Street. The connection at the City Hall steps also creates a
civic connection to Main Street. Additional project goals are to provide a permanent
gathering place at the Historic Wall that was restored last summer as well as a flexible,
larger gathering area in the lot itself while trying to minimize the loss of parking.

The project as designed also reduces the conflict between cars backing onto Swede
Alley by providing short term parallel parking spaces on the East side of Swede Alley
between the liquor store and the Post Office. Overall the reduction of parking is limited
to 8 stalls. The plan also includes vertical elements designed to complement the forms
on the Marsac Building and Stairs to help enhance the pedestrian connections. There
will also be benches, seat walls, lighting, irrigation, landscaping, site furnishings and
signs.

The project team has twice met with the Historic Park City Alliance (HPCA)
Infrastructure Committee and also met with their entire Board on March 18, 2014. The
Infrastructure Committee has been very positive on the proposed improvements rooted
in the goals of creating place in Swede Alley, the civic connectivity to City Hall and in
creating intuitive pedestrian connectivity; however the broader HPCA Board continues
to have mixed feelings on the City Hall Plaza concept mostly due to the reduction in
parking. The design team believes we have balanced the removal of 8 parking spaces
by introducing easily accessible, short-term parallel supply in front of the liquor store.

Project team members presented the current plans to the Historic District Design
Review (HDDR) committee at a pre-application meeting and the plans with some minor
changes were well received. Staff intends to file a formal HDDR application to move
forward with the project. The plans were also presented at the public open house on
March 18. 2014 and received positive comments.

Project Milestones, Next Steps and Construction Timing

2014 Main Street Project Milestones Type Dates

Questar Gas Identify Scope Fall '13
5th-Heber Sidewalks, Bear Bench, City Hall Plazas | Identify Scope Fall '13

2013 Projects Overview Council Update Dec 12-'13
Design Firm Selection - MGBA Contract Procurement - Award Oct '13 - Dec '13
Project team meetings -Design Weekly Meetings Dec '13 - Apr '14
HPCA Infrastructure Committee Update Jan7-'14
Contractor - Miller Preconstruction Contract Procurement - Award Jan'14 - Mar '14
Project team meetings -Construction Weekly Meetings Mar '13 - Nov '14
HPCA Infrastructure Committee Update Feb 25-'14
HPCA Board Meeting Update Mar 18 -'14
Historic District Design Review - Sidewalks Planning Approvals Mar '14
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7th St. Intersection 2013 project contract - Right

of Way Permit - Miller Permitting Mar '14
Spring Construction Notification (Door - Door) Public Outreach Mar '14
Open House Public Meeting Mar-18-'14
City Council Work Session Council Update Apr-3-14
Main St. Sidewalks - Right of Way Permit - Miller | Permitting Apr'14
Main St. Sidewalks - Guaranteed Maximum Price -

Miller Procurement - Award Apr'14
Historic District Design Review - Bear/City Hall Planning Approvals April '14

Bear Bench Plans - Building & Engineering

Review and Permitting

Apr'14 -May '14

Bear/City Hall - Guaranteed Maximum Price -
Miller

Procurement - Award

May '14

4-7-14 t0 6-1-14
4-7-14 to 5-15-14
4-21-14 to 6-15-14
5-15-14t0 7-1-14
6-1-14 to 8-1-14
7-5-14 to 10-15-14
Aug '14

9-1-14 to 12-1-14

7th St. Intersection - Miller Construction
Main St: 5th-Heber East - Questar

Main St: Heber - Claimjumper - Miller

Main St: 4th - 5th West

Main St: Heber - 5th East - Miller

Bear Bench Walkway - Miller

City Hall Plaza - Right of Way Permit - Miller
City Hall Plaza

2015 Projects

Questar Gas Coordination & Planning

Construction

Construction

Construction

Construction

Construction

Permitting

Construction

Fall '14
Fall '14

Identify Scope

Main St Sidewalks, Plazas, Intersection Identify Scope

The reconstruction of the Main and 7™ Street intersections, which were approved as
part of last year’s work but delayed because of 692 Main Street Construction will begin
on April 7, 2014. Questar Gas is also scheduled to start the main line replacement on
Main Street between 5™ Street and Heber Avenue on April 7, 2014.

Staff is planning to construct the sidewalk section of Main Street from the Claimjumper
to Heber Ave on the West side and 5™ Street to Heber Ave on the East side. The Main
Street sidewalks portion is anticipated to begin on April 21, 2014 after staff returns to
Council with the Guaranteed Maximum Price for the sidewalk portion of the 2014
projects, anticipated on April 17.

One of the other contemplated projects for 2014 was the Swede Alley sidewalk on the
West side from the rear of the Post Office heading North to 4™ Street. Where the Old
Town Improvement Study (OTIS) contemplated a reconstruction of Swede Alley and
more discussions on storefronts has yet to be had, staff is currently holding off on the
design and construction of this sidewalk at this time.

The current design(s) are within preliminary budgets identified during the FY 2013

budget and funded through the Resort City Sales Tax. As the projects are bid and the
Guaranteed Maximum Price (GMP) is developed by the Construction Manager, the
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project team will compare the GMP to the identified budgets prior to making a
recommendation to Council to approve the award.

Department Review:
This report has been reviewed by representatives of Sustainability, Legal, Budget and
the City Manager’s Office and their comments have been integrated into this report.

Alternatives:
A. Approve:
Review the current designs and direct staff to move forward with permitting
and construction: (Staff recommendation)

B. Deny:

Council could choose to continue with the project at this time.

C. Modify:

Council could choose to modify the plans, which will likely delay the schedule of the
projects.

D. Continue the Item:

Council may feel there is not enough information to make a decision and continue
the item which will delay the project and the proposed schedule.

E. Do Nothing:

Same effect as continuance

Significant Impacts:
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World Class Multi-
Seasonal Resort
Destination

(Economic Impact)

Preserving & Enhancing
the Natural Environment

(Environmental Impact)

An Inclusive Community of
Diverse Economic &
Cultural Opportunities

(Social Equity Impact)

Responsive, Cutting-
Edge & Effective
Government

Which Desired
Outcomes might the
Recommended
Action Impact?

+ Balance betw een tourism
and local quality of life

+ Accessibility during peak
seasonal times

+ Safe community that is
w alkable and bike-able

+ Internationally recognized
& respected brand
(+/-) (Select Desired Outcome)

(+/-) (Select Desired Outcome)

Managed natural
resources balancing
ecosystem needs

(+/-) (Select Desired Outcome)

(+/-) (Select Desired Outcome)
(+/-) (Select Desired Outcome)

+ Shared use of Main Street
by locals and visitors

+  Entire population utilizes
community amenities

+ Community gathering
spaces and places

+ Vibrant arts and culture
offerings
(+/-) (Select Desired Outcome)

(+/-) (Select Desired Outcome)

+  Well-maintained assets
and infrastructure

(+/-)

(Select Desired Outcome)

(+-)

(Select Desired Outcome)

(+/-) (Select Desired Outcome)

(+-)

(Select Desired Outcome)

(+/-)
(+-)

(Select Desired Outcome)

(Select Desired Outcome)

Assessment of
Overall Impact on
Council Priority
(Quality of Life
Impact)

Very Positive

()

Negative

{

Very Positive

()

Positive

i)

Comments:

Events may have temporary negative impacts during construction, but the improvements are positive in the long

term. Storm water improvements will have a neutral effect on water quality. The carbon footprint will be neutral even though
more resources are used due to the maintenance and lifecycle costs of the materials we are considering for Main Street.

The historic side is neutral in that we will celebrate historic sites and provide information, but many may consider the
improvements less than desireable as historic.

The project list for 