PARK CITY COUNCIL WORK SESSION NOTES
SUMMIT COUNTY, UTAH
APRIL 27, 2006

Present: Mayor Dana Williams; Council members, Marianne Cone; Candace
Erickson; Roger Harlan; Jim Hier; and Joe Kernan

Tom Bakaly, City Manager Mark Harrington, City Attorney; Jerry
Gibbs, Public Works Director; Bret Howser, Budget Analyst; Refer to
Item 3 for a list of other staff members in attendance

1. Council questions/comments. The Mayor suggested that members render
comments at the regular meeting since closed session ran longer than anticipated.

2.  Solid waste goals and strategies. Jerry Gibbs referred to his staff report and
urged members to comment on the draft. The intent of the document is to clearly state
that Summit County operates the solid waste program. Marianne Cone believed that
recycling has a long way to go and asked what “supporf’ for recycling means. Mr.
Gibbs responded that the County provides financial assistance to Recycle Utah which is
shared by the City by providing the facility. Ms. Cone spoke about the need to
implement a compost program for landscape materials from City projects. Clint Dayley
acknowledged that most material goes to the landfill but Christmas trees are ground up
with leased equipment. Marianne Cone felt that this program should be pursued. Jerry
Gibbs pointed out that composting needs to be part of the overall solid waste plan and
Summit County needs to develop this. There may be ancillary programs undertaken by
the City, but the goals and strategies should relay the importance of composting as the
County moves forward with its planning. The Mayor stated that there are a couple of
commercial composters in North Summit County and there may be someone in the
private sector that could be contracted for services.

Joe Kernan pointed out the increased costs associated with enhanced recycling and
Jerry Gibbs agreed and discussed the importance of comprehensive long-term
planning. He added that identifying the life of the landfill and acquisition costs for a new
landfill needs to be factored to determine the scope of recycling. A piece-meal
approach should be avoided and the County should take a comprehensive look at solid
waste to outline goals and a course of action. Joe Kernan agreed and added that as a
government, the County should operate at the lowest possible cost and if there are
enhanced recycling programs, they should be limited to 10% of the cost of the solid
waste budget. Mr. Kernan stated that he does not support an increased fee for garbage
pick-up and hoped that the County will work with existing tax revenues to service the
population, and he discussed the significant property tax revenue surplus from exclusive
developments. He hoped that rather than raising fees for residents that the County look
at existing and/or commercial sources and referred to significant property tax revenues
projected to be generated from Empire Pass. The appropriateness of residents paying
for a second trash can was supported by members. As a matter of equity, Candace
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Erickson believed that some of the condominium projects should have the option of
using cans, rather than paying for dumpsters, because many units are residences.

Jerry Gibbs advised that the trend in the industry to control solid waste flow is to
generate more recycling and to charge for what is thrown away. He understood Mr.
Kernan’s position to be that collection is an essential service that the County should be
providing as a-part of the property taxes paid for residential properties. There are
adequate property tax resources that should cover residential services as well as landfill
operations which are Summit County’s responsibilities.

Jim Hier understood that if solid waste becomes and operates as an enterprise fund that
property taxes associated with trash pick-up will not be reduced accordingly. Roger
Harlan strongly suggested encouraging the County to explore alternatives for recycling
landscape materials because it must significantly add to the volume at the landfill. Mr.
Gibbs explained that the Summit County Public Works Department has relayed that
green waste is not a big problem County-wide.

Joe Kernan agreed with Ms. Erickson’s comment about the County providing cans for
condominium units and Jim Hier pointed out that condominium associations are being
penalized because they are paying both property taxes and dumpster fees. Candace
Erickson discussed a meeting with Recycle Utah Director Insa Reipen, Summit County
Public Works Director Kevin Callahan and Jerry Gibbs which focused at looking at the
solid waste flow comprehensively. This means setting objectives for the life of the
landfill and setting forth recycling goals to accomplish projections. She continued that
once the landfill is full, one option is relocating solid waste and discontinuing dumping at
the landfill entirely. Some materials can be composted to save on transportation costs
and she commented on the significant expense of incineration. She indicated that all of
these approaches should identify a cost per resident.

Tom Bakaly understcod from an inter-agency meeting, that Summit County is
considering an enterprise fund fee which would cover all solid waste removal costs now
covered in the General Fund. He proposed that direction be that the County explore a
pay as you throw fee earmarked toward the landfill replacement and continue to cover
operations with property tax. If some direction is not provided, there may be a tendancy
to impose the fee and have property tax revenue cover costs. Mr. Bakaly believed that
funding landfill replacement costs will likely be funded with a fee or property tax
increase. Candace Erickson asked about tipping fees and Mr. Gibbs explained that
they only relate to construction and commercial waste. Mr. Kernan suggested that the
haulers absorb costs. He added that Summit County has one of the lowest landfill costs
in the country and there is no reason to increase property taxes. The City Manager felt
that the County is considering fees and not decreasing property taxes.
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The Mayor believed that the program should be based on what Park City citizens
already pay. He stated that aside from 2.1 in the staff report, the Council is generally

supportive of the document.

Ms. Cone suggested adding the language other

commercial areas in 1.1, replacing HMBA. Joe Kernan felt it important to create a long-

term equity plan for multi-family services.

Jerry Gibbs felt that this relates to the

County’s interpretation of residential and commercial and Mr. Bakaly suggested coming
back with a resolution on May 18 reflecting today’s discussion.

3. Quarterly goals and performance measure updates. Bret Howser explained
that the City has been developing the performance measure program over the last
several years. Departments define programs administered and formulate performance

measures for those programs.

Self-managed teams reported on the effectiveness and

success of various strategies, programs and projects. See staff report for details:

City Manager Tom Bakaly, City Manager and Sharon Bauman, Analyst ||
| Legal Mark Harrington, City Attorney

Police Chief Lloyd Evans, Lieutenant Rick Ryan, and Lieutenant Phil Kirk

Building Maintenance Mike Lennon, Building Maintenance Manager

Parks Clint Dayley, Golf Course/Parks Manager

Streets Troy Dayley, Streets Manager

Transit Kent Cashel, Assistant Public Works Director and Eric Nesset,

Transit Manager

Water Kathy Dunks, Water Manager

Building Ron Ivie, Chief Building Official

Planning Patrick Putt, Planning Director

Engineering Eric DeHaan

Special Events Alison Butz, Special Events and Facilities Manager

Capital Projects and Economic | Colin Hilton, Economic Development Director

Development

Recreation Ken Fisher, Recreation Director

Library Linda Tillson, Library Director

Ice Arena Stacey Noonan, Ice Arena Manager

Golf Craig Sanchez, Golf Director

Finance Karen Robinson, Payroll Analyst

Human Resources Brooke Moss, Human Resources Analyst

Budget Seth Atkinson, Budget Analyst

Candace Erickson requested

comparables from other communities to better assess

accomplishments and Jim Hier pointed out that CTAC is addressing this issue. Joe
Kernan stated that he finds it very helpful when staff provides updates when there is a
change to implement a program or process to increase productivity.

4, Meeting questions/comments. See regular meeting minutes.

Prepared by Janet M. Scott, City Recorder







PARK CITY COUNCIL MEETING
SUMMIT COUNTY, UTAH
APRIL 27, 2006

| ROLL CALL

Mayor Dana Williams called the regular meeting of the City Council to order at
approximately 6:40 p.m. at the Marsac Municipal Building on Thursday, April 27, 2006.
Members in attendance were Dana Williams, Marianne Cone, Candace Erickson, Roger
Harlan, Jim Hier, and Joe Kernan. Staff present was Tom Bakaly, City Manager; Mark
Harrington, City Attorney; Brooks Robinson, Planner; David Maloney, Planner, Clint
Dayley, Golf Course and Parks Manager; Polly Samuels-McLean, Assistant City
Attorney; and Kirsten Whetstone, Planner.

] COMMUNICATIONS AND DISCLOSURES FROM COUNCIL AND STAFF

As liaison to Recycle Utah, Candace Erickson invited the public to participate in the
hazmat collection at The Canyons on May 6, Pride in the Park Day on May 13, and the
garage sale on May 20. Roger Harlan reported on his experience on a nuclear aircraft
carrier off the coast of San Diego where he had an opportunity to visit with service men
and women from Utah. He shared information on Prayer Day which will be
commemorated at The Yarrow next Thursday. Jim Hier relayed that he attended
meetings with the HMBA, transportation site selection committee, and the Chamber who
is forecasting $4.5 million in revenues, of which $3.9 million will be generated from
transient room tax which is up significantly from last year.

Joe Kernan disclosed that he has a recycling contract with Summit County. Mayor
Williams stated that he and other jurisdictions met with the Summit County Commission
about the $10 license fee. The group unanimously agreed to proceed. He was
approached by the Literary Festival group to partner with the Library on promoting
reading a selected book in the community. Marianne Cone advised that the Park City
Library already has a reading program and the book will be announced on May 1. He
reported on a meeting with resident Rick Scott who complained about loose dogs on the
Poison Creek Trail. It is the City’s intention to better post this trail about leash laws.
The Mayor discussed his meeting with the Girls and Boys Club who report an average
of 25 to 30 kids a day. The organization is displaced every year with summer camp but
many employees from the Girls and Boys Club are hired by the City to run the camp.
The Ciub is a real asset to the community and perhaps programs could be better
integrated. The City Manager indicated that this can be further discussed on May 18.
Mayor Williams reported on conversations with Senator Hatch’s office regarding the
immigration bill. The legislation proposes that all illegal immigrants be deported and he
stated that he is not in favor of federal money being spent on a program that will not
work. Another option is enforcing immigration laws at the local level which he believes
would divide the community and diminish the effectiveness of outreach programs. Park
City’s position has been relayed to both Senators Hatch and Bennett and it is unlikely
that something will be passed this year.
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Mayor Williams announced that Myles Rademan was inducted into the College of
Fellows at the APA Conference in San Antonio this week. This award is an incredible
honor.

1] PUBLIC INPUT (any matter of City business not scheduled on agenda)
The Mayor invited the public to comment.

1. Complaint_against the Legal Department — Steve Onysko, 2282 Doc Holiday
Drive, stated that he is here to address shortcomings that he and his family has
experienced with respect to citizen treatment by the Police Department and City
Attorney’s Office. The City Council is ultimately the responsible party for employee
conduct and he distributed information to members that he asked to be kept
confidential. The Mayor asked if this request is appropriate since this is a public
meeting and Mark Harrington advised that upon request the correspondence would be
classified according to code. Mr. Onysko recommended that if Council decides to
discuss his issue that it be conducted in closed session.

He continued to explain that his son was a witness to a medical emergency and when
the police responded, he was requested to fill out the standard voluntary statement
form. His son chose not to provide a voluntary statement and the police arrested,
booked, and jailed him for interference. The City dropped the charges after the family
spent $1,000 in legal fees and a reimbursement for these charges was denied by the
City Prosecutor.

Mr. Onysko continued that this is not his first bad experience with the way the Police
and City Attorney Offices conduct themselves. He was charged with resisting arrest
when he stopped at a safe distance to view police interacting with Hispanic members of
the community. The Police Officer told him he was not allowed to watch and prior to his
first hearing he was denied access to the police report. When he came to the building
to obtain the report, the City Prosecutor threatened to arrest him if he didn’t leave the
building. Former City Council Member Peg Bodell escorted him to the building and he
was provided with the documents by Mr. Harrington.

He is disturbed about the denial of his claim because it was signed by Mr. Daley, the
City Prosecutor. They have a history and Mr. Onysko reported that he filed a complaint
against him with the Utah Judicial Conduct Commission over several incidents and it
seems like a lack of professional ethics to have Tom Daley review the claim. It should
have been referred to an impartial person. He asked the Council to review the request
for reimbursement for legal fees, acknowledging that the matter could be reviewed by
the Police Appeals Board, except he doesn't want to hold the police officers culpable.
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The City Council sets policy. He emphasized that his charges were dropped after
$3,000 of legal expenses and just being charged with something can damage your

reputations of the officers marred because they are just doing their jobs. Candace
Erickson acknowledged that the Council is ultimately responsible but there is no way to
correct the action without filing a formal complaint. Mr. Onysko Suggested forming a
City Attorneys Review Board, because that is where the problem lies, not the Police
Department, The police are doing their job but there should be impartiality in the City
Attorneys Office when looking at evidence and he is not impressed by the performance

of that office. The only remaining opportunity for citizens is filing a lawsuit and there

services, totaling $3,600 a year. After reviewing the solid waste policy, they paid to
reserve their right to appeal in February. The policy describes multi-family residential
dwellings as units less than four-plexes. The dumpsters were removed and the project
is now clean. Mr. Howard reported that the County Commissioners were mixed, and
Bob Richer suggested that this request is a subsidy but property tax revenues are

which is in the policy included in the provider contract. In response to a question from
Roger Harlan, Mr. Howard indicated that he didnt know the number of permanent
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residents but probably not many, but that is not relevant with regard to applying the
policy.

Bruce Haines, HOA President, stated that he attended associated meetings and
emphasized that second home owners are paying higher property taxes than primary
residents. Jim Hier added that pick-up demands decrease when condominiums are
empty and Mr. Howard stated that BFI is paid whether or not there is trash. The City
Manager referred to the solid waste discussion in work session and the proposed
resolution scheduled for adoption on May 18, 2006. This may be an opportunity for
Council to take a formal position on this issue; Jim Hier commented that he will foliow-
up. With no further comments, the public input session was closed.

IV CONSENT AGENDA PUBLIC HEARINGS

1. Ordinance approving the Larkspur 5, Units 27-32 Condominium Record of
Survey Plat, Park City, Utah - Brooks Robinson, Planner, explained the location of the
project in Empire Pass. Units are approximately 3,500 square feet and meet all
requirements of the RD Zone. The Planning Commission forwarded a positive
recommendation to the City Council on April 12, 2006 based on the findings,
conclusions of law, and conditions of approval outlined in the staff report. In response
to a question from Roger Harlan regarding affordable housing obligations, Mr. Robinson
explained that Empire Pass projects must provide 25% on-mountain affordable housing.
Talisker has sold off pieces to other developers to assist in meeting their small housing
obligations. Mayor Williams explained that there are eight or nine units already under
construction in Empire Pass. Employee housing still costs the same as the market
product which is doulle to triple the costs of construction in town. He expressed
concerns about traffic generated by employees and asked if Council would consider
building housing off-site for other projects. Brooks Robinson stated that some units are
already built. The Mayor opened the public hearing and with no comments from Council
or the audience, closed the public hearing.

2. Ordinance approving the Larkspur 4. Units 21-26 Condominium Record of
Survey Plat, Park City, Utah — Brooks Robinson explained that this project is adjacent to
Larkspur 5. These are tri-plex units and are compliant with all zoning regulations. The
Planning Commission also forwards a positive recommendation and there was no public
input rendered for Larkspur 4 and 5 at the meeting. The Mayor opened the public
hearing and with no comments, closed the hearing.

3. Qrdinance approving the 438 Ontario Replat combining Lot 11 and half of Lot 12
of block 48 of the Amended Plat of Park City, located at 438 Ontario Avenue, Park City,
Utah - Planner David Maloney explained that the application contemplates enclosing a
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deck requiring this lot combination. Staff recommends approval as outlined in the staff
report. The public hearing was opened and hearing no input, was closed.

4, Ordinance approving the Empire Subdivision Lot 1 of Block 29 of the Snyder’s
Addition to the Park City Survey, located at 911 Empire Avenue, Park City, Utah —
Planner David Maloney explained that there s an existing historic house on the site and

vV CONSENT AGENDA

Marianne Cone, “l move we approve Consent Agenda Items 1 _through 5”. Jim Hier
seconded. Motion unanimously carried.

1. Ordinance approving the Larkspur 5, Units 27-32 Condominium Record of
Survey Plat, Park City, Utah — See staff report and public hearing comments.

2. Ordinance approving the Larkspur 4, Units 21-26 Condominium Record of
Survey Plat, Park City, Utah - See staff report and public hearing comments.

3. Ordinance approving the 438 Ontario Replat combining Lot 11 and half of Lot 12
of block 48 of the Amended Plat of Park City. located at 438 Ontario Avenue, Park City,
Utah - See staff report and public hearing comments.

4, Ordinance approving the Empire Subdivision Lot 1 of Block 29 of the Snyder’s
Addition to the Park City Survey, located at 911 Empire Avenue, Park City, Utah - See
staff report and public hearing comments.

5. Authorize the City Manager to enter into a contract in a form approved by the City

Attorney’s office with Utah Technology Assistance Program for a pavement
Mmanagement study and a sign inventory in the amount not to exceed $32.000 —~ See
staff report.

Vi NEW BUSINESS

1. Authorize the City Manager to enter into a contract in a form approved by the City
Attorney’s Office with Conexco for the sediment removal of 18" hole lake on the City
Golf Course in the amount of $98,300 - Clint Dayley explained that the sediment is six
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inches deep and the dredging project is proposed to begin August 7 and completed by
September 15, 2006. The project complies with the City’s procurement policy and is a
budgeted item. In response to a question from Candace Erickson regarding timing, Mr.
Dayley explained that the lake’s drain pipe can only handle low flows and the driest part
of the season was selected. The pond will be drained about six weeks prior to
construction to dry out. Ms. Cone asked about the fish and he explained that the water
is drained over three to four-days and staff will catch and release them in the upper
pond. During the draining process, the fish typically find their way downstream. Roger
Harlan asked if the project will negatively affect play and Mr. Dayley noted that there
may be some minimal noise for about a week, but no other impacts. In response to a
question from Joe Kernan, he advised that removed material is not hazardous and can
be graded and seeded on site. Park City Mountain Resort is also participating in this
project.

Candace Erickson, “| move we authorize the City Manager to enter into a contract, in a
form approved by the City Attorney's Office, with Conexco for the sediment removal of
the 18™ Hole Lake on the City Golf Course in the amount of $98.300". Marianne Cone
seconded. Motion unanimously carried.

2. Amendments to the Land Management Code - Chapter 1: General Provisions:
General Provisions; Chapter 3: Off-Street Parking; Chapter 4: Supplemental
Requlations; Chapter 6: Master Planned Developments; Chapter 7: Subdivision General
Provisions; Chapter 8: Annexations relating to changes in the Utah State Code and to
modify the use of the term Community Development Department and Community
Development Director — Planner Kirsten Whetstone explained that the Planning
Department is in the process of preparing amendments to the LMC to address planning
and zoning issues that have surfaced over the past several years, the reorganization in
the Community Development Department and compliance with state code. The
remaining sections are being redlined and will be submitted to the City Council in the
next couple of months. Last night, the Planning Commission forwarded a positive
recommendation on Chapters 9, 10, 11, 12 and 14, leaving Chapters 2, 5 and 15.

On March 1, 2006, the Planning Commission forwarded a positive recommendation on
the amendments before Council with a recommendation that the notice requirements be
standardized in the Code to the greatest extent possible. The City's standard of notice
is more stringent than the state code, but the Commission felt it important to maintain 14
day notice for out-of-state property owners. She distributed and detailed the revised
notice matrix. ~ She dciscussed language modifications regarding references to the
Community Development Department, the Historic District Commission and the Uniform
Building Code which no longer exist. Additional language has been added for solar
energy, affordable housing, clarification purposes, emergency zoning, creating zoning
districts, exactions, conditional use permits, notice to applicants, burden of proof,
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standard of review, conflicts of interest in appeals, and supplemental regulations. There
have been changes in the subdivision ordinance including several language changes
regarding plats and vacations. Ms. Whetstone continued that Chapter 8, Annexation
Policy Plan, now requires that a zone be assigned when the property is annexed.

Substantive planning and zoning issues include noticing, and adding the ability for
MPDs to apply a unit equivalent calculation of 2,000 square feet instead of using the
table. Another amendment requires vehicles to park on paved surfaces which was
prompted by a trend of parking in setback areas. Language regarding retaining walls,
chain link fencing, parking, guest houses, and CUPs for telecommunication antennas in
the Historic District has been clarified. The Ordinance is scheduled for public hearing
and adoption and action tonight is at the sole discretion of Council.

In response to a question from Joe Kernan, Ms. Whetstone explained the unit
equivalent calculation for residential and commercial. She acknowledged problems
associated with taking advantage of maximizing unit equivalents at the expense of good
planning. She read the added verbiage, “One unit equivalent equates to 2,000 square
feet of residential floor area and 1,000 square feet of commercial area. For purposes of
calculating residential unit equivalents an applicant may use the following table”. This is
an either- or scenario determined during the MPD process. Jim Hier suggested
maintaining the standard of 2,000 square feet equaling one unit equivalent and
eliminating the table. As long as the table is an option, there will be abuses. Ms.
Whetstone agreed and acknowledged that the 2,000 square foot guideline is simpler.
Jim Hier asked why the Commission wanted the table to remain in the LMC, and Ms.
Whetstone believed that members desired to provide another option. Council member
Hier again suggested that the table be stricken because it is ambiguous. Mayor
Williams and Council members agreed. The Mayor opened the public hearing.

Mike Sweeney, Treasure Mountain Hill Project developer, agreed with Jim Hier's
suggestion about simplifying unit equivalents by removing the table, acknowledging that
they could conceivable lose 100,000 net square feet. Although the 1,200 square foot
standard is limiting, it provides flexibility in design and results in better projects and they
probably will request to use this approach. Mark Harrington advised that pending
applications can take advantage of the new definition.

Mr. Sweeney indicated that many of his questions were addressed earlier by staff but
he has further input. He warned that promoting solar panels may promote clutter and
suggested that at some point in the future, the LMC may be amended to limit solar
panels in certain zones. There should be a definition for “moderate income housing”,
although he felt it should actually read affordable income housing. He then addressed
the provision for courtesy mailings which take a lot of time and money for applicants.
Mr. Harrington advised that they are required for the first public hearing but not
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continued hearings. If a project review occurs over a long period of time, or if a hearing
is continued to a date uncertain, the applicant may be asked for additional notices. Mr.
Sweeney felt that it should be clarified. He felt that monitoring parked vehicles on
unpaved surfaces will be difficult to enforce and questioned its purpose. There was
discussion about specific requirements for properties identified in the soils ordinance.
Kirsten Whetstone explained problems associated with parking vehicles in setback
areas and Jim Hier pointed out that there are unpaved driveways. Ms. Whetstone noted
the language doesn’t include driveways. .

Mike Sweeney pointed out that guest houses are limited to 1,500 square feet unless
additional floor area is approved by the Planning Commission for MPDs and suggested
that CUPs be added. He urged the Council to consider including time lines for
processing a CUP under an MPD as it took eleven years to get the Town Lift Bridge
approved. When Senator Mansell’s proposed bill was an issue a couple of months ago,
Mr. Hier explained that the Council discussed creating some language for timing and
process. The City Attorney recalled that the original bill identified hard time limits on
processing CUPs, but the final draft substituted this requirement for reasonable
diligence. Applicants who feel the process is unreasonably prolonged can raise formal
due process objections heard by the governing body. Mr. Hier referred to general
guidelines, which he understood are being developed by staff, to advise the public of
typical time lines for a variety of applications. Mark Harrington advised that this is
provided on the information sheets designed for each specific action. The Planning
Department may be updating those, and he cautioned against including this in the LMC.
Jim Hier felt it beneficial to provide general projections to encourage reasonable
expectations.

The Mayor summarized that members agree to remove the unit equivalent table and
Marianne Cone pointed out typographical errors in the document. In response to a
question from Joe Kernan, Ms. Whetstone explained that the requirement to park on
hard surfaces would be enforced on a complaint basis by the Code Enforcement Officer
in the Building Department.

Jim Hier, “| move that we adopt the Ordinance attached to the LMC amendment staff
report, as amended”. Candace Erickson seconded. Motion unanimously carried.

VI  ADJOURNMENT

With no further business, the regular meeting of the City Council was adjourned.



Page 9
City Council Meeting
April 27, 2006

MEMORANDUM OF CLOSED SESSION

The meeting opened at approximately 4:30 p.m.

The meeting for which these minutes were Prepared was noticed by posting at least 24
hours in advance ang by delivery to the news media two days prior to the meeting.

Prepared by Janet M. Scott







DATE: April 27, 2006

DEPARTMENT: Public Works

AUTHOR: Jerry W. Gibbs, P.E.

TITLE: Solid Waste Goals & Strategies
TYPE OF ITEM: Discussion-Work Session

SUMMARY RECOMMENDATIONS: City Council should provide input on the
recommended goals and strategies for solid waste issues. This vision will be conveyed
to the Summit County Commission and the County Solid Waste Committee, if Council is
in agreement.

DESCRIPTION:

Topic: Solid Waste Goals & Strategies

Background:
On March 23, 2006, staff discussed with the City Council the following items:

e Dumpster litter on Swede Alley and the resources necessary to maintain

e County’s consideration of making trash an Enterprise Fund and removing the
General Fund contribution

o Determine the right mix of recycling in County Solid Waste Master Plan

e Park City's role in commercial trash hauling
Assurances Park City would need if the County operated a residential trash
service

Council directed staff to return in a couple of weeks with draft goals and strategles to
address these areas of discussion.

Analysis:
Staff has prepared a Prioritization of Solid Waste Initiatives for City Council review.

Vision: Park City believes that sustainability today will benefit generations to come.
Summit County should continue to provide environmentally sound integrated solid
waste management (waste reduction, landfilling, recycling, household hazardous
materials diversion & composting) services for Park City citizens and businesses.



GOALS

STRATEGIES

ACTIONS

1. Enhance the look of Main
Street and Swede Alley by
eliminating dumpster blight.

1-1. Have all dumpster screened or
removed by June 2007

1-2. PCMC and HMBA to partner to
develop strategies to improve trash
handling by summer 2006

1-3. Cooperate with Summit County,
Recycle Utah, HMBA, PCMC and solid
waste /recycle contractors to develop
a commercial recycling program
Summer 2007

2. The county should develop
an integrated solid waste
management plan by 2011
(the length of the next
contract).

2-1. The County should adopt a pay
as you throw volume based rate
structure for general trash.

2-2. The current level of funding from
the general fund and the equivalent
percentage from new growth should
be used in the solid waste plan or tax
reduction should occur.

2-3. Develop waste reduction
strategies & goals based on the length
of time the landfill should remain open
and growth rates

urban
sorting

2-4. Investigation of an
composting and  trash
operation

3. The
enhance its
recycling.

should
for

county
support

3-1. Summit County should
collaborate with PCMC to fund a
permanent home for Recycle Utah.

3-2. Support of Recycle Utah in
obtaining five tub grinders for yard and
construction waste

4. Summit County should
explore the most cost-
effective, safe, &
environmental friendly method
to remove residential trash,
recycling and commercial
trash

4-1. Complete a comparative analysis
of public versus private trash hauling.




Department Review:
Staff solicited input from Budget & Grants, Public Affairs, Public Works, Special Events,
Economic Development and the City Administration.

ALTERNATIVES:

A. Give staff recommendations on Solid Waste Goals & Objectives to be
forwarded to Summit County (Staff recommended)

B. Continue the Item:

D. Do Nothing:

SIGNIFICANT IMPACTS:

The Summit County Commission is looking for input on how to proceed with trash
collection. A citizen committee representing each town and populated areas in the
Basin are reviewing selected issues. A comprehensive vision, goals and strategies
from Park City may be helpful to the Commission to take a broader look at solid waste
management issues prior to the conclusion of the new trash-handling contract. Staff will
return with a resolution adopting these strategies and will also idenetify action items for
the future once the resolution is adopted.

CONSEQUENCES OF NOT TAKING THE RECOMMENDED ACTION:
The lack of a clear vision will not optimize the life of the landfill.

RECOMMENDATION:

City Council should provide input on the recommended goals and strategies for solid
waste issues. This vision will be conveyed to the Summit County Commission and the
County Solid Waste Committee, if Council is in agreement.




City Council P

Author: Bret Howser and Sharon Bauman W
Subject: Performance Measure Discussion '

Date: April 27, 2006 Budget, Debt, & Grants
Type of Item: Informational

Summary: Self-managed teams will present to Council an update of quarterly goals and year-
to-date performance measures.

Description:
Topic:
Performance Measures Mid-Year Update

Background:

Each department in the City has formulated a set of objectives, strategies, and performance
measures for each significant program that the department administers. At the beginning of
each fiscal year, departments set targets for each performance measure. On or around
January 1st, the performance data is collected for each measure and compared to the fiscal
year target. The intent is to give an idea of how well departments are progressing towards
meeting their annual goals. This is traditionally done in conjunction with the quarterly update
on Council goals and objectives.

Analysis:
On April 27, 2006, self-managed teams will have 15 minutes to discuss their quarterly goals
as well as highlight each department’s most significant performance measures.

Included in this Council packet is a summary of performance measures by department. The
information shows each department, its performance measures, past years' data, the current
fiscal year target, and the mid-year update. The midyear update represents only half of the
department’s performance (July through December) while the target shows what they hope
to achieve for the entire year.

Attached is the latest quarterly summary of action on Council goals for the period of January
2006 — March 2006. We continue to tentatively add (in bold) new action items to your goal
status report based upon individual input from Council members, the Mayor and staff.

The report also includes quarterly summaries related to traffic calming and neighborhood
service requests. This work session will provide an opportunity for departments to provide
operational updates on Council goals if requested.

Teams will likely present in the following order: 1) City Manager & Legal, 2) Public Safety, 3)
Public Works, 4) Plarning, Building, & Engineering, 5) Special Events, Capital Projects, &
Public Affairs, 5) Library, Recreation, & Golf, 6) Finance, Budget, & HR.

Attachment:
Departmental Performance Measures
Quarterly Goal Update



Department Name

Budget, Debt, and Grants

Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
Number of inter-department task forces/projects that include a
Analysis Resource $91,618|member of the Budget Department. 2004 [N/A N/A
200512 25 52
2006140 25
Percent of City Departments satisfied with analysis (based on
Internal Service Survey). 2004 |N/A N/A
2005(95% N/A 89%
2006[95% N/A
Percent of City departments satisfied with tumaround time (based
on internal service survey). 2004 |N/A N/A
2005|90% N/A 93%
2006190% N/A
Budget Preparation,
Coordination, and Budget Document completed/distributed before end of 1st quarter
Monitoring $108,700}(# of days before end of quarter) 20041N/A N/A
200510 N/A N/A
2006]30 48 48
Budget, Debt, and Grants Departmental Budget within alloted
expenditures (yes/no). 2004]Yes No
2005)Yes Yes Yes
2006]Yes No (YTD)
GFOA Distinguished Budget Presentation Award received
(yes/no) 2004iYes Yes
2005|N/A N/A N/A
2006|Yes Yes
Percent of months in which budget monitoring was completed 2004|N/A 100%
20051100% 100% 100%
2006{100% 100%
Debt Issuance $15,528(Cost of issuance as percent of new debt issued. 2004{N/A
2005{0.5% N/A
: 2006 pending...
Debt Service as percent of net operating expenditures 2004 N/A
2005[25% N/A
2006]25% N/A
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Department Name

Budget, Debt, and Grants

Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
Debt Issuance $15,528|Dollar amount of debt issued during fiscat year. 2004|N/A $5,000,000
2005|$18,500,000 }$9,000,000 ]$29,000,000
2006($0 $0
GO Bond Rating 2004]AA- AA-
2005|AA- AA- AA-
2006]AA AA-
Intergovernmental Revenue as a percent of Gross Operating
Grants Administration $31,057|Revenue 2004 |N/A 0.85%
2005{0.50% 0.16% .22%
200610.50%
Percent of quarterly monitoring completed on time 2004]100% 100%
2005}100% 100% 100%
2006]100% 100%
Special Service Contract turnaround time (days between
appropriation and PO processed) 2004 |N/A 1.4
2005)7 -31 -31
200613 21 +
Legislative Liaison $23,292{Percent of Biils resulting in desired outcome 2004|N/A 90%
2005§85% N/A 80%
2006{90% 92% 92%
Percent of Legislative Policy Committee attendance 2004j100% 100%
2005}100% N/A 100%
2006}100% 100%
Percent of reports completed -- weekly during General Session
and by first council meeting after interim sessions 2004 |N/A 88%
2005{95% N/A 85%
2006{95% 90%
Performance Measures and
Benchmarking $40,374|Number of Communities participating in benchmarking group. 2004|N/A N/A
2005[12 0 0
200612 13
Percent of internal service survey respondents who rate the
Performance Measurement program as beneficial. 2004|N/A N/A
2005]60% N/A 76%




Department Name

Budget, Debt, and Grants

Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
| Performance Measures and $40,374|Percent of internal service survey respondents who rate the 2006{60% 76%
Semi-annual database update by Jan 31 and Jul 31 (days +/-) 2004|N/A N/A
200515 +25 +47
2006|5 +9

POt 0 e g
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Department Name Building
Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
Business License Review $22,131|Track the number of license inspections 2004|180 549
2005{400 390 689
20061400 158 0
Track the code changes that succeed and assess their value to
Code Development $10,805|the City 2004|N/A 20
200520 9 16
200620 12 0
Track the number and percent of employees receiving training
Education and Training $22,131|each year. 2004110 11
200511 12 14
. 2006113 13 0
Track the number of training events, both state and national, in
which city employees participate. 200425 52
2005}50 29 51
2006]50 20 0
Track the number of violations reported and the average time to
Environmental $108,018}respond to each. 200420 488 {
2005|350 121 167
. 2006]200 299 0
Field Inspections — New Follow-up quality control inspections are conducted on a regular
Construction $438,321basis to identify the number of violations missed by inspectors. 200424,000 29,000
2005]25,000 14,100 21,798
2006]25,000 17,557 0
Fire Marshal Functions $22,131|Number of business inspections are tracked monthly. 2004IN/A N/A
2005IN/A N/A N/A
2006|N/A N/A 0
Review and inspect for each major event 200414 4
2005(4 5 15
200610 2 0
The time to complete a fire/arson investigation is monitored. 2004|N/A N/A
2005)N/A N/A N/A
2006{N/A N/A 0




Department Name Building
Program Name Input Performance Measure Description Fiscal year  Target Mid Year Actual
Housing and Dangerous
Building Code Inspection Determine the time required to conduct the initial inspection, and
and Enforcement $22,131]to respond to complainant. 2004}1 day 1 day
2005]1 day 1 day 1 day
20061 day 1 day 0
Track the percentage of complaints which result in identified code
violations. 2004165% 85%
2005185% 85% 85%
2006{85% 85% 0
Land Management Code Track the number of violations investigated by each code
Enforcement $65,894 |enforcement officer. 20041500 285
2005]240 176 374
20064300 73 0
Track the percent change in reported violations. 2004 |N/A -14%
2005]2% N/A 156%
2006]5% -58% 0 y
Ordinance Enforcement $87,664Track the response time for each complaint or observed violation 2004 |N/A 24 brs
2005]24 hrs 24 hrs 24 hrs
2006{24 hrs 24 hrs 0
Track the time to achieve correction on each notice of violation. 2004|N/A 14 days
200514 days 14 days 14 days
2006{14 days 14 days 0
Plan review and permit
issuance $339,272|Every plan is checked for flood plain proximity. 2004200 220
20054200 107 215
20061200 118 0
Plan check turaround time is checked daily. 90% of initial plan
reviews are completed within 2 weeks. 2004]200 202
2005]200 99 197
2006§200 111 0
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Department Name
Program Name Input Performance Measure Description Fiscal year  Target Mid Year Actual
Plan review and permit Quarterly spot checks of fee calculations are made by another
issuance $339,272|reviewer. All fees are 100% accurately calculated and collected. 2004 (4 5
20054 2 4
2006|04 3 0
Weekly staff meetings are held to allow field inspectors to identify
weaknesses in the process. 2004142 43
2005142 24 45
200642 23 0

14




Department Name

Building Maintenance

Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
Building Repairs and Percent of building repairs made within 30 days of receiving a
Maintenance $531,972|complaint or request for service. 2004190% 85%
2005]90% 91 95
2006{90% 92 0
Percentage of all city buildings inspected weekly. 2004190% 80%
2005]|90% 92 95
2006]90% 92 0
Percentage of structural surveys conducted on city buildings
annually. 2004|20% 10%
2005]20% 20 15
2006}20% 20 0
Inspections and contract Percentage of alarm and fire protection systems inspected in City
supervision $115,504 |buildings yearly. 2004{100% 100%
2005[100% 100 100
2006[100% 100 0
Percentage of costumer complaints responded to within 72 hours,
24 hours for minor emergencies and 2 hours for major 3
emergencies after receiving a service request. 2004190% 85%
2005]80% 98 98
2006}90% 98 0
Percentage of elevators certified monthly. 2004{100% 100%
2005{100% 100 100
20061100% 100 0
Janitorial services and
cleaning supplies $269,510(|Percentage of City buildings cleaned based on weekly schedule. 2004|100% 100%
2005§100% 99 99
2006]100% 99 0




b )

Department Name City Manager Office
Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
Community Support $62,279{Number of Community Events that the City Manager attends. 2004N/A N/A
2005]N/A 40 40
2006|N/A 40 0
Number of months that Manager includes message in electronic
newsletter 2004 |N/A N/A
200512 6 12
200612 6
Number of press releases issued to inform the public of Council
Actions or City’s achievements 2004 {N/A N/A
2005[N/A 19 28
2006 13 0
Number of weeks that City Manager includes information reports
in Council packet 2004 N/A N/A
20051100% 80% 95%
2006{100% 0 0
Percent of months that Interagency Task meeting is held each
year 2004iN/A N/A
2005}100% 100% 95%
2006]90% 90% 0
Percent of weeks that City Manager is interviewed on KPCW 2004|N/A N/A
2005/100% 100% 95%
20061100% 100% 0
Percent of biweekly one on one meetings with Council Members
Council Support $62,279)and Mayor 2004|N/A N/A N/A
2005|N/A 90% 95%
20081100% 90% g
Percentage of weekly updates provided to Council and Mayor 2004|N/A N/A N/A
2005[N/A 95% 100%
2006{100% 100% 0
Percentage of weeks that City Mangaer includes a Managers
Report providing miscellaneous updates with Council packets 2004|N/A N/A
2005{100% 80% 95%
2006]|100% 100%
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Department Name City Manager Office
Program Name input Performance Measure Description Fiscal year  Target Mid Year Actual
) Weekly Council Meeting: E-packets and Website - Posted by
Council Support $62,279|Tuesday Morning a 2004]N/A N/A N/A
2005]100% 100% 100%
2006]100% 100% 0
Weekly Council Meeting: Packets - Distributed by Monday
Afternoon 2004|N/A N/A N/A
2005}100% 100% 100%
2006}100% 100% 0
Weekly Council Meetings: Minutes - Two week turnaround 2004|N/A N/A
2005]100% 100% 100%
2006]100% 98% 0
Percent of city-wide goal-oriented performance measures
Policy implementation $62,2791achieved each year. 2004{90% 70%
2005]80% 70% 80%
2006185% 80% 0
Status reports updated by staff and presented to Mayor and
Council for review and comment on a quarterly basis. 2004[90% 90%
2005{N/A N/A 100%
2006]/100% 100% 0
Percent of direct-report staff performance reviews completed with
Staff Support/Administration $62,279{7 days of due date. 2004|100% 100% 100%
2005[100% 100% 100%
2006]100% 100% 0
Percent of weeks City Manager visits with two city departments
outside Marsac 2004|N/A N/A
2005{100% 100% 100%
2006]100% 100% 0
Percent of weeks that departmentat budgets are monitored each
year. 2004195% 90%
2005}95% 95% 100%
2006]100% 100% 0
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Department Name Engineering
Program Name input Performance Measure Description Fiscal year Target Mid Year Actual
Budgeting, Supervision, and
Administration $63,518| Monitor budget expenses and revenues monthly. 2004]1100% 100%
2005)100% 100% 100%
2006]100% 100% 100%
2007|100% 0 0
Submit departmental budget information for inclusion in budget
document on time. 20041100% 100%
2005]100% 100% 100%
2006]100% 100% 100%
2007{100% 0 0
Ongoing Review and # of Private Development Reviews per year within 2 weeks of
Coordination $148,210|submittal 2004|90% 100%
2005190% 100% 93%
2006193% 90.54% 91%
2007}93% 0 0
Act on Permits Plus-routed applications within three weeks.
Record number of signed-off permits per year. 2004|95% 92%
2005|90% 92% 92%
2006]92% 91% 91%
2007]92% 0 0
Review staff reports on completed CUP applications involving
public improvements within 2 weeks. Timeframe does not reflect
ongoing major projects. 2004}85% 100%
2005]85% 86% 86%
2006{86% 87% 87%
2007187% 0 2
Attend City Council and Planning Commission meetings where
Projects $211,728l|traffic calming is discussed 2004|90% 86%
2005|85% 86% 86%
2006}86% 86% 86%
2007{87% 0 0
Bid Upper Park Avenue by January 31, 2004 2004}100% 0%
2005]0% 0% 0%
2006{0% 00% 0%

10




Department Name Engineering
Program Name Input Performance Measure Description Fiscal year _Target Mid Year Actual
Projects $211,728{Bid Upper Park Avenue by January 31, 2004 200710% 0 0
Coordinate the engineering approvals on all large private-sector
projects within 30 days of submittal of each approvable
construction phase. 2004{100% 100%
2005)90% 100% 100%
2006]100% 95% 95%
2007]100% 0 0

19
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Department Name Finance and Accounting
Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
Effectiveness: Number of general ledger adjustments required by
Accounting/Audit $151,320}outside auditors during the year-end audit. 2004}0 0
20050 0 0
2006]0 0 0
Outputs: Number of journal entries prepared and posted for City
departments; number of journal entries prepared and posted for
Finance; and number of bank statement transactions reconciled. 2004158 373 77271101 10¢
20051101 10426, 691, 6518124, 1203, 10
20061124, 1203, 14162, 617, 6140
Effectiveness: Percentage of capital asset expenditures and
Accounting/Audit (fixed disposals accurately entered in the Fixed Asset System each
assets) $30,113|quarter. 2004197.67% 100.00%
2005{100.00% 100.00 100.00%
2006{100% 100% 0
Efficiency: Cost per fixed asset item entered in the Fixed Asset b
System. 2004] $51.64 $34.67 &
2005| $34.67 52.55 34.67
2006]34.67 249.83 0
Output: Number of fixed asset additions and disposals entered in
the Fixed Asset System. 2004{86 197
2005]197 65 197
2006]197 20 0
Quality: Number of fixed asset corrections to total fixed asset
entries. 2004]2.33% 0.00%
2005}0.00% 0.00% 0
20060 0 0
Effectiveness: Percentage of business licenses processed within
Business License $52,901|one day of receipt of all fees and approvals. 2004{98.28% 98.36%
2005]98.36% 82.8 98.36%
2006/98.36% 94.00% 0
Efficiency: Cost to process each business license. 2004| $2.42 $2.52
2005} $2.52 3.58 $3.59
2006|$3.59 $2.91 0

12



Department Name

Finance and Accounting

s vt s = S

Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
Business License $52,901{Output: Number of business licenses processed. 2004158 304
2005}304 118 127
2006]127 174 0
Quality: Average response time for giving a business their license
after receipt of all fees and approvals (days). 2004}1.07 1.19
2005]1.19 2.74 6.82
2006]6.82 3.28 0
Financial Services:
Accounts Payable $133,854|Efficiency: Total cost per check prepared and mailed. 2004| $5.16 $5.43
2005] $5.43 6.60 3.39
2006}3.39 7.06 0
| Output: Number of checks processed. 20045448 8429
| 2005]8429 3374 7114
200617114 3608 0
Quality: Number of check corrections to total checks processed. 2004]0.24% 0.40%
2005]0.40% -39% .58% N
2006].58% 0.25% 0
Financial Services: Effectiveness: Percentage of customer payments recorded and
Accounts Receivable $94,787 |deposited in the bank within one (1) day of receipt. 2004]96.26% 98.51%
2005(98.51% - 99.16 99.23%
2006{99.23% 98.87% 0
Efficiency: Average cost to record and deposit a customer
payment. 2004) $0.46 $0.53
2005] $0.53 .44 A3
2006].43 .33 0
Output: Number of payments recorded and deposited in the bank. 2004} 16,979 55,017
2005§ 55,017 29394 56043
2006156043 29826 0
Quality: Average time to deposit a payment after receipt. Number
of recorded payments needing account coding corrections (days). 200410 1 0 21
2005(0 2|0, 156 0, 210 1
13
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Department Name Finance and Accounting
Program Name input Performance Measure Description Fiscal year Target Mid Year Actual
Financial Services: $94,787]Quality: Average time to deposit a payment after receipt. Number 200610, 210 10,0 0
Effectiveness: Number of check errors and percent of error-free
Financial Services: Payroll $144,996|checks paid timely. 2004}11 99.60% 16 99.8
2005{16 99.87,99.86% |12, 99.87%
200612, 99.87% |7,99.88% |0
Efficiency: Cost per payroll check/direct deposit issued. 2004 $3.86 $3.13
2005| $3.13 2.97 2.94
2006]2.94 3.21 0
Output: Number of paychecks/bonus checks and direct deposits
processed. 200412779 8916
2005|8916 5089 9222
200619222 5917 0
Efficiency: Investment management cost divided into portfolio size
Treasury $18,093|as a percentage. 200410.01% 0.012%
2005/0.012% 01% .01
2006].01 01% 0
Outcome: Percent of semi-annual deposit and investment N
monitoring reports in compliance with the Utah Money
Management Act. 2004{100% 100%
20051100% 100% 100%
: 20061100% 100% 0
Output: Percent of quarterly monitoring reports submitted to City
Council. 2004}100% 100%
2005]100% 100% 100%
2006[100% 100% 0
Output: Portfolio average monthly balance. 2004 IN/A $50,821,502
2005{N/A 58,838,804 962,690,499
20061$62,690,499 |$65,026,860 |0

14
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partment Name Fleet Services

De
Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual

A customer satisfaction survey will be designed and distributed
using a ranking system. The individuals surveyed will rank their

Fleet Services $1,559,237 lexperience on a scale of 1-4 (4=Great, 1=Terrible) 2004}4 5

2005]3 3.3
2006}3 3.3 0

Effectiveness Measure Vehicle availability (Downtime vs Total

time - this will be the measure as an average for each vehicle). 2004197% 97%
2005}95% 97%
2006]95% 95% 0

Percentage of Preventive Maintenance services completed on

schedule. 2004 57.06
2005]95% 0 95%
2006]0 0 0

26
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Department Name Golf Maintenance
Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
Bunkers and Fairways $14,593|Number of days bunkers groomed per week 200412.5 4.8
200512.5 2.8 2.35
2006}2.5 2.3 0
Number of days fairways were groomed each week 2004]2.5 3.1
2005]2.5 26 3.0
2006]2.5 3.0 0
Cross Country Ski Grooming $28,000]Percent of Budgetary Recovery for grooming operations 2004100 100
2005100 100 100
2006]100 100 0
Staff Hours Compared to Kilometer of Track Groomed (less is
higher quality) 200412.5 4.9
2005]2.5 3.3 3.1
2006]2.5 3.1 0
Equipment Replacement Number of staff hours spent on routine maintenance and set of
and Maintenance $59,325|equipment per week 200411.5 1.06
2005]1.06 .98 1.08 qu
2006]1.06 1.08 0
Lakes, Streams and
Irrigation System $70,900|Percent of mainline irrigation repairs made within 72 hours 20041100 100
2005j100 100 100
2006§100 100 0
Percentage of water tests performed to monitor differential in
nutrient levels performed quarterly 20041100 100
20051100 100 100
2006190 100 0
Water usage recorded in acre feet per year 2004]<225 153
2005]<225 N/A 169
20061<225 N/A 0
Miscellaneous $16,285|Number of times restrooms cleaned per week 2004{3 3
2005|3 3 3
2006{3 3 0
Tree Care $43,569|Percentage of Trees Pruned per Season 2004150 50
2005|50 30 35
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Department Name Golf Maintenance

Program Name Input Performance Measure Description Fiscal year  Target Mid Year Actual

Tree Care $43,569|Percentage of Trees Pruned per Season 2006150 15 0

Turf Care $253,317|Number of days greens groomed per week 2004|5 5.7
2005{5 5.4 5.3
20065 5.3 0

Number of days tees groomed per week 2004]2.5 3.1

2005]2.5 2.6 26
2006]2.5 2.6 0

28
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Department Name Golf Pro Shop
Program Name input Performance Measure Description Fiscal year Target Mid Year Actual
General Administration $12,044# of programs or task force involvement 2004{5 S
2005}5 5 5
20065 0 0
Golf Course operations $328,188|Average cost per round (End of Season) 2004$44.00 N/A
2005|N/A 43.47 36.01
2006|$41.00 0 0
Average cost per round (Fiscal Year) includes maintenance
costs. 20041$44.00 $44.90
2005}$44.00 44.52 $41.90
2006]%41. 26.17 0
Percentage change in lodging. (seasonal) 2004{10% N/A
2005]N/A -3% 8%
2006|5% 0 0
Percentage change in net revenues from previous year (Fiscal
Year including depreciation) 2004150% N/A
2005{N/A 18% 60%
2006|12% 35% 0 i
Percentage change in number of golifers from previous year
(Fiscal Year) 200415.00% 5.00%
2005]5.00% -9% -16%
2006}5.00% 9.5% 0
Percentage change in number of non-resident golfers. (sesonal) 2004{10% N/A
2005|N/A -12% 20%
2006]-5.00% 0 0
Percentage change in number of resident golfers. (seasonal) 2004110% N/A
2005|N/A -8% 19%
2006]5.00% 0 0
Percentage of guests surveyed who rate program good or better.
(seasonal) 2004180% N/A
2005|N/A 88% 92%
2006{90% 0 0
Revenues per round (end of season) 2005}0 0 040.60
2006141.00 0 0
21
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Department Name Golf Pro Shop
Program Name input Performance Measure Description Fiscal year Target Mid Year Actual
Percentage of customers surveyed who rated lesson as good or
Golf Instruction $50,182|better (seasonal) 2004|80% N/A
2005]N/A 86% 89%
2006}90 0 0
Percentage of increase or decrease in previous years customers.
(seasonal) 2004110% 7%
2005/N/A 4% 8%
200615% 0 0
Percentage of repeat customers. (seasonal) 2004160% N/A
2005iN/A 62% 60%
2006{65% 0 0
Inventory for Resale $130,472|Achieve a return on investment of 25-40%. (End of Season) 2004{30% N/A
2005|N/A 33% 46%
2006]40% o 0
Achieve a return on investment of 25-40%. (Fiscal Year) 2004130% 41%
2005[30% 31% 61%
2006]40% 0 0 q
Gross retail revenue per customer by rounds played to be within
national average for municipal courses. (seasonal) 20041$4.00 $8.28
2005}$7. $7.42 $7.28
2006]$7.25 0 0
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Department Name

Human Resources

Program Name input Performance Measure Description Fiscal year Target Mid Year Actual
Pay and Benefits $197,381# Of pay and benefits manuals or articles distributed annually 2004|125 34
2005)25 24
2006]25 7 0
# Of new hire orientations 2004150 57
2005]50 30 27
2006150 34 0
Change in percentage of turnover citywide 200415% -11%
2005|N/A - 1-3.22% |-29%
2006|N/A  {-13.2% |0
Percentage of employees who think HR's customer service is
*satisfactory” or "above expectations”. 2004
2005] 80% 86%
2006] 88%
Percentage of employees judging quality of HR products as
"satisfactory” or "above expectations”. 2004
2005 87% 87%
2006] 90%
PCMC provides attractive rewards and opportunities to rtain talent and
expertise 2004
2005 3.50 3.57
2006 3.6
Percentage of employees who would "most likely" or "definitely” re-hire
us in a private sector situation. 2004
) 2005] 75% 75%
2006} 75%
Percentage of turnover citywide 2004110% 13%
2005110% [9.78% [6.9%
2006]10% |6.1% 0
Personnel Policies $84,592}3# of information, compliance and training opportunities annually 2004|10 2
2005[10 4 3
2006]/10 3 0
- |# of violations inquiries received annually (IRS, INS, OSHA, Labor
Commission, DOL, WC) 2004|0 0 0
2005|0 0 0

31
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Department Name Human Resources

Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual

200610 0 0

# of information packets sent to managers 2004
2005 4 2 2
2006 10 2

# of personnel actions processed 2004 2698
2005 2414
2006

# of work related injuries 2004|0 26
2005|0 9 10
200610 3 0

Percentage of acknowledge letters sent to applicants within 5 working

Recruitment $89,291{days of receipt of application 2004190% 95%

2005|90% [100% 63%
2006]90% [74% 0

Percentage of citywide recruitments interviewing more than 30 days

after ad opening 2004140% 32%
2005]40% 35%
2006]25% {25% 0

Percentage of citywide recruitments interviewing within 30 days after

ad opening 2004160% 68%
2005160% 64%
2006{75% |75% 0

Percentage of internal job announcements posted within 2 working

days of ad approval by department 2004]100% 100%
2005{100% [100% 100%
20061100% 1100% 0

Perentage of external job ads listed no later than 7 days after ad

approval by department 20041100% 100%
2005]100% {100% 100%
20061100% [92% 0

32
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Department Name

Information Technology

Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
Computer Network $634,467|Average time in hours to resolve trouble tickets tracked in Magic 200436 7.15
2005]36 4.46 4.04
200624 38 0
Average time in hours to respond to trouble tickets tracked in
Magic 200414 1.39
2005]4 1.23 1.05
2006]2 1.19 0
Percent of departments able to make their own update 20041100% 71%
2005]71% 83% 100%
2006}100% 99% 0
Percent of infrastructure uptime 2004{97% 99.50%
2005)97% 99.90% 99.90%
2006]98% 99.9% 0
Percent of server uptime 20041{97% 99.50%
2005)97% 100% 99.90%
2006198% 100% 0 ie)
Front Desk and Customer
Services $65,312]Number of negative customer comment cards 20041=>1 0
2005]=>1 0 0
2006|=<1 0
Percent of phone covergae Monday - Friday (8 a.m. to 5 p.m.) 2004|99% 100%
2005]99% 100% 100%
2006]99% 100% 0
Percent of physical coverage Monday - Friday (8 a.m.to 5p.m.) 2004[97% 99%
2005]97% 100% 99%
2006)98% 99% 0
Average time in hours to respond to trouble tickets tracked in
Phone Systems $139,956!Magic 200424 0.33
2005]24 0.01 0.01
2006)2 12 0
Percent of phone system uptime 2004]/95% 99.50%
2005)95% 99.9% 99.9%
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Department Name

Information Technology

Program Name input Performance Measure Description Fiscal year  Target Mid Year Actual
Phone Systems $139,956 |Percent of phone system uptime 2006/98% 99.9% 0
Price per cell phone 2004|=< $30 $27.73
2005|=<$42.50 |37.34 37.42
2006[=<$42.50 136.89 0
Records Management $93,304|Average time in hours to fulfill records request 2004124 5.22
2005124 8.33 16
2006124 14 0
Number of E-size scanner pages scanned per month (avrage) 2004{3575 2712
200511500 882 1106
200611500 2016 0
Number of letter-size scanner pages scanned per month (avrage) 2004{11500 5509
2005|3000 6231 5030
20064000 3667 0

34
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Department Name Legal
Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
Federal Grant and Contract Annually review and update all contract, agreement and related
Oversight $52,700(legal forms. 20041100% 100%
2005}100% 100%
2006]100% 100% 0
Average number of grants, contracts, and special service
agreements processed annually 50 to 60. 2004125-35 25-35
2005]25-35 50-60
2006}25-35 25-35 0
Average turn around time for contract review and processing two
to seven days. 2004{2to 7 3
20052 to 7 2
2006{2to 7 2to 7 0
Mayor, City Council, Boards
and Commissions $187,309|95% of meetings as requested attended/ covered by an attorney. 2004{95% 99%
2005]95% 100%
2006|95% 100% 0
95% of requests for legal opinion completed within three days; B
some requests that are considered complex completed as soon
as possible. 2004195% 95%
2005]95% 98%
2006]95% 98% 0
Average turnaround time on staff report review one to five days. 2004]|1t0 5 1to2
2005]1to 5 itob
2006{1 to 5 1to5 0
100% deadlines met for election noticing, voter registration, and
absentee ballots; 95% candidate campaign reporting deadlines
met; average length of time for election canvass completion seven
Mayor/City Manager Support $50,000]|days. 2004|100%; 95%; 7 100%; 100%;
2005]100%; 95%; 7 100%; 100%;
2006]100%; 100%;]100%; 100% [0 |
27
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Department Name Legal
Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
Average length of time for Code amended on web and binders
seven days. Average length time for filing/recording City
documents five days. Average length of time to process GRAMA
Mayor/City Manager Support $50,000frequests ten business days. 200417, 5; 10 7.5, 5
2005|7; 5; 10 ) 7,5;10
200617, 5, 10 7,5; 9 0
Average length of time for completion of minutes ten days. 200410 N/A
2005]7 N/A
2006§7 N/A
Average response time to legal questions from Human Resources
and other departments one to three days, uniess extenuating
Personnel $31,500{circumstances 200411 to 3 2
2005|1to 3 1
20061 to 3 1to03
Average turn-around of employee contracts one to three days. 2004|1to 3 1t02
2005]1t0 3 1t03
2006]1t0 3 1t03 b
30% Deputy City Attorney time spent as prosecutor. 15%
Prosecutor $85,000{Assistant City Attomey time spent as prosecutor 2004[40% 40%
2005/40% 40%
2006}30% 30%; 15%
90-95% clerical time assigned to prosecutor, 2004190 to 95% 95%
2005}90% 95%
2006}90% 90%
Minimum 80-95% conviction rate of criminal misdemeanor
charges that go to trial. 2004180 to 95% 1009%
2005{80 to 95% 80%
2006)80t0 95% |80%
Requests for information/charges screening completed within 3 to
7 days. 2004§3to 7 3to7
2005j3to 7 7
2006|3to 7 Jto7
Risk Management $41,775[100% underwriter deadlines met. 20041100% 100%
2005{100% 100%
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Department Name Legal
Program Name Input Performance Measure Description Fiscal year _ Target Mid Year Actual
Risk Management $41,775{100% underwriter deadlines met. 2006|100% 100%
95% claims/incidents investigated within one week, unless
extenuating circumstances. 2004/95% 95%
2005]95% 95%
2006]95% 95%
Average response time to loss trends and safety concerns one to
seven days. 2004|1t07 3
2005]1to 7 1
2006]1to 7 1
Completion of at least three departmental educational/assessment
programs per year. 2004]3 4
2005(3 2
2006}3 3
Water Rights $114,159]30% of Deputy City Attorney’s time spent on water issues. 2004/40% 45%
2005)40% 40%
2006]40% 50%
95% water meetings attended by attorney. 2004(95% 95% o
2005]95% 95%
2006]/95% 95%
Fully executed agreements, approved change applications,
environmental requirements satisfied, water quality concems
addressed, projects built, water flowing to customers. 2004|Same Same
2005|Same Same
. 2006}Same Same
29
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Department Name Library
Program Name Input Performance Measure Description Fiscal year  Target Mid Year Actual
Adult Services $147,770(Collection Size-ltems (books, tapes, CD's, etc.) per capita 2004]6.5 6.6
2005]6.8 6.9 7.025
200617 6.983 0
Percentage of program attendees who report being satisfied to
highly satisfied. 2005{70% na 98%
2006]|100% 89% 0
Circulation Services $244,141|Circulation per capita 2004{9.7 8.9
200519.8 10.08
200611 * 0
Technical Services $122,071]Intemnet users per computer (daily)* 2004110 12.7
2005}14 9.5 11.07*
2006}12 10.23 0
Number of users per day. 2004/100 143
2005]145 152 155
2006]160 143 0
Youth and Hispanic Services $128,495|Checkout Rate of Children’s Collection-Circulation per item 200411.5 1.36 ¥
' 2005[1.6 3.76
200614 0
Percentage of program attendees who report being satisfied to
highly satisfied 2005]80% 100%
2006]100% 100% 0
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Department Name Parks and Cemetery
Program Name input Performance Measure Description Fiscal year Target Mid Year Actual
Cemetery $28,756|Average number of staff hours per burial 2004|9 13
2005{10 13 11
2006110 11 0
Park Amenities and
infrastructure, turf and
athletic fields $396,274|Percent of mowing contracted versus in house 2004119 19
2005]19 22 24
2006]19 24 0
Percentage of acres mowed as per mowing schedule 20041100 100
2005{100 100 100
2006}100 100 0
Percentage of park amenities checked daily. 200430 94
2005]90 90 95
2006]95 96 0
Percentage of Sidewalks and stairs cleared of ice and snow within
Public safety $202,774]10 hours following the end of a storm. 2004|100 90 &
2005190 30 96 +
2006190 95 0
Trash clean-up / special
events & decorations $264,973|Number of staff hours allocated for events. 200411,500 1,940
2005]1,500 740 2931
2006]1,500 2388 0
Number of times banners were changed throughout the year. 2004114 16
2005114 14 16
2006]14 6 0
Percentage of trash containers checked daily. 2004190 90
2005|390 90 95
2006190 95 0

34



Department Name Planning
Program Name input Performance Measure Description Fiscal year Target Mid Year Actual
Planning Department
development and permit Number and type of applications received per Planning
review $598,845|Department’'s monthly ACCESS activity log. 2004|N/A N/A
2005]N/A 182
2006]0 135 0
Number of Permits issued as tracked in Monthly ACCESS report. 2004 |N/A N/A
2005|N/A 161
200610 638 0
Percentage (%) of Action Letters issued with 5 working days of
final Action 2004]90% 90%
2005]90% 85%
2006(0 75% 0
Percentage (%) of application completion cards sent out within 48
hours of project manager assignment. 2004190% 95%
2005190% 75%
2006]0 50% 0 ¥
Percentage (%) project comment letters within 5 working days of
staff review/Commission meetings. 2004|75% N/A
2005]N/A N/A
2006|0 75% 0
Staff Support to City Council Number of Staff presentations before Council, commissions,
& Commissions $199,615|boards, and task forces. 2004{N/A 192
2005]N/A 90 219
2006]N/A 125 0
Number of staff reports written. 2004 |N/A 192
2005]N/A 90 219
200610 105 0
Percentage (%) of staff reports completed by Thursdays at 5 PM. 2004{75% 80%
2005}75% 75% 65%
2006}75% 75% 0
Percentage (%) of staff reports provided to applicants by 5 PM
Friday prior to meeting. 2004]90% 100%
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Department Name Planning

Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual

Staff Support to City Council] $199,615|Percentage (%) of staff reports provided to applicants by 5 PM 2005]90% 100% 100%
2006{100% 100% 0
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Department Name Police
Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
Administration Section $1,310,084|% of calls dispatched within five minutes of receipt to officers 20041|90% 95%
2005190% 90% 87%
2006]90% 100%
% of cases given disposition codes 2005{N/A N/A N/A
200680% 80%
% of requests met within ten days 20041100% 100%
2005{100% 100% 100%
20061100% 100%
% of state required forms submitted within the 10 day time frame.
required by state statute. 2004190% 100%
. 2005}100% 95% 95%
2006}100% 100%
% of victims contacted within ten working days 2004]90% 95%
2005190% 75% 80%
2006{90% 80%
Number of phone calls received annually by dispatch 2004|N/A N/A H
2005|N/A 112000 ¥
2006{N/A na
Total number of cases referred to investigations 2005|N/A N/A N/A
2006|N/A na
Total number of Part | crimes reported 2004|N/A 554
2005{N/A - 534
2006{N/A 218
Operations Section $1,965,125|% of calls responded to within 15 minutes 2004195% 90%
2005{90% 86% 92%
2006|90% 88.5%
% of Operations Staff with viable Problem Oriented Policing
projects 2005|N/A N/A 25%
i 2006{75% 90
Average number of calls per day 2004|N/A 50
2005|N/A 51
2006 fill 61
Average response time (minutes) 2004]<15 minutes 7 minutes
2005]<15 minutes 6 minutes
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Department Name Police
Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
Operations Section $1,965,125|Average response time (minutes) 2006]<15 minutes 5.5 minutes
Total DUI arrests 2005]N/A N/A 120
2006]N/A 52
Total number of citations issued 200413000 3589
2005|3000 1312 2633
2006}3000 858
Total number of Community meetings/contacts per year 2005]N/A N/A N/A
2006|5 23
Total number of directed foot and bike patrol incidents initiated by
officers assigned sectors 2005{N/A N/A N/A
2006|300 219
Total number of of directed traffic enforcement incidents initiated 2005]|N/A N/A 346
2006|N/A 354
Total number of school zone enforcement incidents initiated 2005|N/A N/A N/A
2006180 183
Total number of speed trailers deployed 2005]N/A N/A N/A
2006300 62
Total number of students completing DARE Program 2005|N/A N/A 230
2006{250 310
Total number of students processed for truancy 2005]N/A N/A N/A
2006IN/A 51
Total number of traffic stops conducted 2005[N/A N/A 4000
2006fN/A 3120
Total number of youth programs receiving officer participation 2005|N/A N/A 3
200815 35
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Department Name

Public Affairs and Communications

Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
City Liaison, Community
Economic Development, To constantly review and assess community development options,
Open Space and Property and to compare our overall performance against other tourist-
Acquisition $75,100{based communities. 2006|Yes Yes 0
Community Outreach $19,247{Hold community interest group meetings by June 30. 2004{3 3
2005}4 10 15
2006]10 6 0
Hold 2nd Homeowner & part-time resident social 200411 1
2005]2 1 1
200611 1 1
Leadership 2000, and City Did the City Tour increase the three goals intended: 1) learn from
Tour. Olympic Legacy other communities experiences; network with others both locally
Planning & Imp. $21,980|and in communities we visit; 3) have fun 2006]Yes Yes Yes
Ratio of Leadership applicants to those accepted. 200411:3 1:3
2005]1:3 1:2.5 1:2.9
2006]1:25 1:3 1:3
Manager, Council, ¥
Employee Trainings, Fam
Tours $31,307 |Minimum of 6 meetings 200416 6
200516 8 8
2006{7 4 0
Policy advisor and public
process/outreach for the # days before/after distribution deadline that the major publicaton
City. $35,535]is distributed. 20041+10 +10
2005}+10 +10 +10
2006]Yes Yes 0
# of days before/after the 30 day deadline that Council receives
the results of the citizen survey. 2004[+10 +10
2005|N/A N/A
2006|NA na 0
Publish press releases on city issues; City Newsletter, meetings,
Public Communications $19,247|etc 2004)25 25
2005[40 20 40
200640 20 0
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Department Name

Public Works Administration

Program Name Input Performance Measure Description Fiscal year  Target Mid Year Actual
Percent of responses to service/information requests within 24
Public Works Administration] $253,937]|hours 2004}100% 92% 100%
2005§100% 95% 100%
20061100% 96%
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Department Name Recreation
Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
Increase in the number of participants in each program from one
Adult Recreation Programs $345,000|calendar year to the next. 2004|5% 23%
2005{7% 12.75% 10.2%
. 2006]13% 10.98% 0
Increase the revenue in each adult program from one year to the
next. 2006{10% 0 0
Measure the percentage of survey respondents who rate the
program/tournament as “good” or better. 2004175% 86%
2005]80% 92% 91.25%
2006]95% 93% 0
Children and Youth increase in the number of participants in each program from one
Recreation programs $243,778|calendar year to the next. 2004}5% 5%
2005]7% 12% 10%
2006]12% 14.5% 0
Measure the percentage of survey respondents who rate the
program/tournament as “good” or better. 2004175% 93% b
2005)80% 87% 94.625% s
2006]95% 92.5% 0
Track percentage of registration that occur on line. 2006{30% 0 0
Track pass sales on a monthly basis through the registration
Racquet Club $547,900]|system. 2006{10% Increasd22% Increasq0
Front desk supervisor will keep a log of customer service .
complaints. Goal is to keep complaints to fewer than .01% of ’
Recreation Facility $547,900|customer contacts (as compiled on sign-in sheets) 2004}1% 0%
200510.05% .02% .01%
2006].01% .007% 0
Log each problem with date and time. Measure the time required
to resolve each problem. Quarterly report showing percentage of
time that problems were solved: Goal is 1 day for minor repairs
and 5 days for major repairs. 200415 93%- Sday,92
2005(1,5 92%-5 day, 9{90%-5 day, 9:
2006]1,5 90%- 5 day. 40 ]
41



% one day
3% 1 day
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Department Name

Special Events and Facilities

Program Name Input Performance Measure Description Fiscal year  Target Mid Year Actual
Calculate the percentage of organizers surveyed who rate the
Boards and Commissions $9,866|City's customer service as good or higher. (Quality) 2004{80% 82%
2005]80% na N/A
2006}80% 0 0
Calculate the number of days for response to repair items
Coordinate Facility Use $83,858|(Efficiency) 200412 1
2005|2 na NA
2006|2 0 0
Calculate the number of non-profit rentals (Output and Outcome) 20041774 598
2005}650 367 370
2006}712 0 0
Calculate the number of paid rentals (Output and Outcome) 2004]333 224
2005290 47 443
20064310 138 0
Calculate the percentage of tenants surveyed who rate the City’s [
customer service as good or higher. (Quality) 2004{80% NA b
2005{80% na
2006|80% 0 0
Calculate the average cost spent administering film application
Film Permitting $24,664}(Output) 2004|845 $32
2005}$45 $52 72.47
2006]45 0 0
Calculate the average number of days prior to filming that
neighbors are notified (Output) 200414 4.2
2005]4 5 5
2006]4 0 0
Calculate the fees received from film permits (Workload) 2004]$19,109 $6,991
20051$10,000 $1000 2174
2006]15000 0 0
Calculate the number of days of filming in Park City (Output and
Outcome) 2004|88 49
2005}50 48 78
200665 0 0
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Department Name

Special Events and Facilities

Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
Film Permitting $24,664|Calculate the number of film applications (Output and Outcome) 2004)23 17
2005}20 4 15
200622 0 0
Calculate the number of events held in Park City (Output and
Special Events $128,256{Outcome) 200493 72
2005}75 32 55
200684 42 0
Calculate the percentage of organizers surveyed who rate the
City’s customer service as good or higher. (Quality) 2004}80% 85%
2005]80% na NA
2006]80% 0 0
Caiculate the total number of days that there are events in Park
City (Output and Qutcome) 2004100 126
2005{140 65 101
20061160 0 0 [

5z
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Department Name

Street Maintenance

Program Name Input Performance Measure Description Fiscal year  Target Mid Year  Actual
City Support & Events $61,434|Percentage electronic signs are operational per event. 2004{80% 100%
2005180% 100 100%
200680% 100% 0
Percentage of barricades set up completed within 2 hours of
event(s). 2004{90% 100%
2005]90% 100 100%
2006190% 100% 0
Percentage of flood control devices inspected weekly from April
Clean-up Maintenance $399,317]15 to June 15. 2004]100% 100%
2005]100% 100 0%
2006]100% 100% 0
Percentage of residential streets swept every 30 days. 2004{100% 97%
2005]100% 100 97%
2006}100% 98% 0
Percentage of storm drain boxes and storm drain ditches cleaned
annually. 2004}20% 25%
2005)20% 30 60%
2006]20% 90% 0
Percentage of graffiti removed within one week of receiving a
Graffiti Removal $73,930]complaint or service request. 2004{90% 100%
2005]90% 100 100%
2006{90% 100% 0
Street Maintenance $376,430|Number of road patches required per year due to utility cuts. 2004}15 22
2005]20 26 7
2006|35 9 0
Number of street overlays and slurry seals applied as determined
by the bi-annual survey. 2004)26 26
2005]24 25 25
2006]24 27 0
Percentage of potholes filled within 72 hours of receiving a
complaint or service request. 2004[100% 100%
2005]100% 100 90
2006]100% 95% 0
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Department Name

Street Maintenance

Program Name Input Performance Measure Description Fiscal year  Target Mid Year Actual
Percentage of sidewalk repairs made within 30 days of receiving a

Street Maintenance $376,430|complaint or service request. 2004190% 100%
2005]90% 95 100%
2006]90% 100% 0

Winter Snow Operations $498,740|Percentage of roads plowed within 16 hours after a storm. 20041100% 90%
2005]100% 100 95%
2006]100% 98% 0
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Department Name

Streets, Lights, and Signs

Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
Street Light Maint. &
Electrical $152,053|Percentage of city street lights operating. 2004/96% 97%
2005|96% 91 96
2006196% 97% 0
Percentage of city street lights repaired within 30 days of receiving
a complaint or requests for service. 2004{80% 80%
2005{80% 85 90%
2006{80% 90% 0
Traffic Control & Sign Repair $38,247|Percentage of signs inspected per year. 2004]100% 100%
2005]100% 100 100%
Percentage of traffic control devices repaired within 30 days. 2004190% 100%
2005|90% 98 100%
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Department Name

Swede Alley Parking Structure

Program Name

Input Performance Measure Description

Fiscal year

ﬂmqmﬁ

Mid Year

Actual

China Bridge/Gateway
Parking Structures

$56,500|Percentage of monthly inspections conducted on lighting systems

2004

80

100

2005

80

93

2006

80

0

Percentage of structural surveys conducted every 3 years.

2004

30

30

2005

30

30

2006

30

56
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Department Name Tennis
Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
Tennis $418,926{Measure participants in each program (+/- %) 200415% 12%
2005{5% 9% 19%
2006])20% 28.5% 0
Number of articles published about tennis programs. 200420 23
2005}20 8 19
: 2006120 15 0
Percentage of court hours booked during hours of operation 2006}50% 0 0
Profit by program. 2004110% 38%
2005}12% 27% 19%
2006)20% 57% 0

57
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Department Name Transit
Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
Parking Appeals Program $5,000}1) Ratio of appeals to tickets 200412.60% 5.87%
200513.00% 4.86% 4.58%
2006}3.00% 2.94% 0
2) Appeals processing time (days) 2004[14.00 17.20
2005114.00 16.54 15.52
2006}14 16.46 0
Transit - .
Elderly/Handicapped $110,000{1) Cost per passenger 2004)$18.75 $19.29
2005[$19.25 N/A 12.92
2006{17.50 N/A 0
2) Passengers per year 2004{3,650 3,589
2005]3,750 N/A 5490
20065500 N/A 0
1) Accident Free Miles measured by dividing number of revenue
Transit - Fall Service $466,607|miles by number of preventable accidents. 2004]70,000 86,636
2005]70,000 103,070 103070
2006{70000 56197 56197
1) Gost per revenue hour 2004}$44.00 $47.49
2005|$48.00 $43.07 43.07
2006{46.00 43.96 43.96
1) Passengers per revenue hour. 2004[11.32 11.83
2005]12.00 11.03 11.03
2006]12.00 15.88 15.88
2) Cost per passenger 2004]%4.00 $4.01
2005]84.00 $3.91 3.91
200614.00 2.7 2.76
2) Passengers per route mile. 2004/0.79 0.83
2005]0.85 0.69 .69
20061.75 1.04 1.04
3) Passenger trips per employee. 2004)2,632 2,752
2005}2,800 3,633
2006/3000 4437 4437
Transit - Special Events $75,000]1) Cost per passenger 2004]%$0.25 $0.27
2005)$0.25 N/A 35
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Department Name Transit
Program Name input Performance Measure Description Fiscal year Target Mid Year Actual
Transit - Special Events $75,000]1) Cost per passenger 2006}.30 N/A 0
2) Passengers per year 2004}265,000 253,512
2005}265,000 N/A 202060
2006]225000 N/A 0
1) Accident Free Miles measured by dividing number of revenue
Transit - Spring Service $284,118|miles by number of preventable accidents. 2004}70,000 56,293
2005470,000 N/A 67774
2006170000 N/A 0
1) Cost per revenue hour 2004{$44.00 $48.66
2005{$48.00 N/A 43.11
2006146.00 N/A 0
1) Passengers per revenue hour. 2004}12.22 12.53
2005]12.60 N/A 12.18
2006}12.00 N/A 0
2) Cost per passenger 2004]%3.70 $3.88
2005]$3.70 N/A 3.54
2006]4.00 N/A 0 0
2) Passengers per route mile. 200410.90 0.79
2005]0.90 N/A .81
2006].85 N/A 0
3) Passenger trips per employee. 2004)1,714 1,650
2005}1,700 N/A 2053
' 2006{2000 N/A 0
1) Accident Free Miles measured by dividing number of revenue
Transit - Summer Service $407,271|miles by number of preventable accidents. 200470,000 62,935
2005]70,000 37,204 37204
2006{70000 171461 171461
1) Cost per revenue hour 2004]$44.00 $47.47
2005}$48.00 $43.12 43.12
2006}46.00 43.78 43.78
1) Passengers per revenue hour. 2004]14.6 15.49
2005]15.50 16.51 16.51
2006]16.00 18.43 18.43
2) Cost per passenger 2004|$3.10 $3.06
51
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Department Name Transit
Program Name Input Performance Measure Description Fiscal year  Target Mid Year Actual
Transit - Summer Service $407,271]2) Cost per passenger 2005{$3.05 $2.61 2.61
2006}2.75 2.37 2.37
2) Passengers per route mile. 200411.05 1.11
2005}1.15 1.03 1.03
2006{1.10 1.36 1.36
3) Passenger trips per employee. 200414,600 4,976
2005]5,000 5,105 5108
20065000 5043 5043
Transit - System Analysis $25,000| 1) System analysis cost per passenger. 2004]80.015 $0.014
2005]%$0.015 N/A .013
2006].014 N/A 0
1) Accident Free Miles measured by dividing number of revenue
Transit - Winter Service $1,209,271|miles by number of preventable accidents. 2004165,000 67,335
2005}70,000 N/A 41620
2006]60000 N/A 0
1) Cost per revenue hour 2004]$44.00 $47.48
2005}$48.00 N/A 43.1
2006§46.00 N/A 0
1) Passengers per revenue hour. 2004133.00 36.20
2005]37.00 N/A 37.64
2006)37.00 N/A 0
2) Cost per passenger 2004$1.36 $1.31
20051$1.33 N/A 1.16
: 2006]1.25 N/A 0
2) Passengers per route mile. 200412.85 267
200512 85 N/A 2.01
200612.25 N/A 0
3) Passenger trips per employee. 2004119,000 22,290
2005}22,500 N/A 18766
200620000 N/A 0
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Department Name

Water Operations

Program Name Input Performance Measure Description Fiscal year _ Target Mid Year Actual
Customer Service / Water :
Conservation $38,788}Annual Percentage of leaks detected within 38 days. 2004190% 100%
2005}100% 100% 100%
2006}100% 100% 0
Annual Average time to begin dig / repair on mainline breaks.
Emergency Service $146,251|(hours) 200414 5.5
20054 2
2006(4 2 0
Annual Percentage of emergency main line repairs that are
started within 4 hours 2004}100% 80%
2005195% 100% 100%
2006§100% 100% 0
Annually - Percentage of faulty meters repaired / replaced within
Meter Maintenance $54,261|two weeks of identification. 2004195% 98%
2005]95% 98% 98%
2006{95% 95% 0
Meter Reads $162,079|Average man days to complete initial meter reads each month 200412 7.5 (o
2005}7 7 7
200867 7 0
Percentage of MXU change-over completed in a fiscal year based
on 900 MXUs targeted for change-over per fiscal year. 2004]100% 100%
2005{100% 72% 0%
2006{100% 0% 0
Annual lost work time hours directly related to work related
Safety $17,063|accidents. 200410 536
200510 0 0
200610 0
Number of work related accidents per year. 2004)0 1
2005{0 0 0
20060
System Maintenance - Annual - Percentage of PRV / regulator checks completed in the
Preventative $302,039{first week of each month. 2004|90% 100%
2005|95% 100% 100%
2006|100% 100% 0
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Department Name Water Operations
Program Name Input Performance Measure Description Fiscal year Target Mid Year Actual
Annually - Percentage of water operators certified in distribution

Training / Certification $24,036|and treatment. 2004]{100% 100%
2005)100% 82% 91%
2006]100% 100% 0

Water Quality $50,000{Compliance with State/EPA water quality requirements 2004{100% 100%
2005]100% 100% 100%
2006{100% 100% 0

62
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Department Name

Economic Development and Capital Projects

Program Name input Performance Measure Description Fiscal year Target Mid Year Actual
Economic Development # of strategies/action steps / projects of the Econ. Dev. Plan that
Plan $87,570}were developed and advanced 200415 10 18
200518 12 21
2006}12 16 tbd
% increase in annual sales tax revenues 200415% N/A 16%
2005]5% 12% 19.5%
200618% N/A thd
% increase in the number of yearly visitors 2004|5% N/A N/A
2005|5% N/A 13%
200616% N/A tbd
# of Econ. Dev. projects Park City is requested to take part in that
are regional or state-wide 2004]2 2 2
2005]2 1 3
200613 2 tbd
% of capital projects completed within forecasted time frame and
Capital Projects $204,328|within budget. 2004180% 90% 100%
. 2005]85% 50% 90% 3%
2006]85% 80% tbd
% of budgeted CIP projects that are either under design,
construction or have been completed. 2004135% 45% 54%
2005)45% 60% 62%
2006]50% 55% tbd
# of budgeted large CIP projects that are either under design,
construction or have been completed. 200415 8 8
2005]7 5 8
2006|8 9 tbd

55




9 ) b

PIOH UQ PIOH UQ [enuuy mc__ww_n_ — suoissnasiq 191epM dSSI'e
Sjuswasueyuy sqqio) Auar
MO|4 weal)g/ suoissnasiq uoieiadood) joulsig suondo A|ddng
Buiobup [enuuy uoljewe|oay Jajepp uiseg ajjiuspAug ‘AJuno) puwing — SuUOIINjOS J13JEM 19430
buipuad 10/20 90/¥0 uononysuo) jueld :8bpnr g
Buipuad 90/80 ¥0/80 ubisaq jueld :BpAf ‘¢
uonoNySuU0D)
Buipuad 90/90 90/%0 g ublsaQ Ajj1oe Juswieal | ||op\ SMOPES Mled ¢
uonoNNsu0D)
Buipuadg 90/50 G0/60 pue ubisa( jue|d 10} Bujwi] pue adoog aulusyeq :8bpnp 'z
1oxstie | sqqio Ausp
Buipuad 90/50 G0/ZL YlIM J8jSuel] pue pue uopedsoT jueld aAj0say :abpnp °| sjue|d Juawjeald] J3Jep ‘€
Buipuad 90/50 90/10 M3IADY dAISUayaidwiod 9002
MBIABL sainpadoid 99) jJoedw ‘g
Buipuad 90/50 90/10 M3IASY BAIsUByaIdwo) 9002
MB3IA3I SBjel 189S ¥
Buiobup Alyiuow weiboid uoReoNpa UOBAISSUOY) JBIBAA '€
BbuiobuQ [enuuy sue|d ybnoiQg pue uopeAiasuo) ‘g sqqio) Auer
Buiobup Alyiuopy 90104 )Se] UORBAIBSUO)) JBJBM | suoijoy pue Abajeng
ue|d 82104 yse]juopednp3/yoeannQ dojaaaq UOIJBAIBSUOY) 13)JepA T
Buipuad 90/S0 no 1do Aew Ayuno)y AuD yled — julod uoisins(
Buipuad 90/S0 S0/v0 Juswaaiby uonnad/sales 1elepm AOMAM €
Buipuad 90/¥0 G0/€0 1no 1do Aew Aunod/AND sed — juiod uoisieg g
uonewe|d9y
ajaidwon 90/20 ¥0/v0 jo neaing Aq Apnig 109(o1d pausjald/Anigises sjeidwo) | sqqio Auer
uoljeweoay Jo sjuawaaiby
neaing pue uiseg Jagapn yim joafoid pausjeid e suiwisljaq | 19aloid pauajaidaunadid °L
uomﬁoh umm”mm Jojeuipioo) yejs
smejg | pesiney feniuy suooy uoijoy Joj }abie]
JOIH wip ‘ajeulad)|y ‘UOSHILT adepueR) puk SWel|jIp eueq - J13Jep >u__m:0 L |eoo
ALIHORId dOL

uonoy Joj syabie] pue sjeos A9 jed 9007



G9 )

aj9|dwo) 90/2 G0/60 ue|d ABajeus Joyem dojpnsq 'z sqqio) Ausr
Buiobup jenuuy suonezuoyine pue suoljeudoidde ainyny ansing | ABajenyg Buipun4 1ajepp °s

Buipuag 90/11 GO/0L Apnis Ajddng Jajep uiseq ajjinsphus g
Buipuad 90/50 S0/CL ao1nog Alddng sajep Joysiie ] anjosey i ("u02)
9)9|dwon 90/20 ¥0/60 bunieg |eo pue Bujuueld oibsjesis J8jep "€ suonnjog J3jeM J3YI0 Y

ajeq ajeq
yabuey yabue) 40}euipioo) yejs
snjels PasInay |eniuy suony uony 404§ uwm._w._.
J91H wir ‘9jeuss)ly ‘UOS)YOLT adepued pue SWel||IM eueq - I3} 3:&:0 } jeO0o
ALRMORId dOL
4

y J




b )

b

)

ssaiboiqu) | 90/.0 9)9jdw@8 — Aonung aduesyiubig - 1nnd 3ouied
- JOUISIQ JUOISIH JO M3IAGY -8dH'|L UOlJBAIaSald JUO)SIH '
Buipuad 90/80 ueld aibajens juswaldw) '¢
Buipuad 90/L0 ue|d d16ajes}s 10} sway| uondy Ajyuap) -z Zing uosty
9)ajdwon 90/20 ue|d o1bajeng |ejuswuoaiaug ydopy *L | S8AIBRIU} [RJUBWUOIIAUT *{
Buipuad 90/10 saibajens ysel| ssassy ‘¢ sqqio Ausr
Buipuay 90/S0 $0/60 uonesoas Ayjioe) BuljoAsal uo uoisaq 'L Bujjohoay pue yseu] ‘¢
Buiobup BuiobuQ Buisnoy Jowag
BuiobuQ Buiobup sajepdn snjejs buisnoy Aapenp ‘9
Aemuapun 90/60 alepdn pue malAay Juswal] uejd |elauas) BuisnoH ‘G
Buisnoy sjgepioye 104 paynuspl s|eased paumQ
buipuad 90/S0 -9 1o} sadunosal pue suondo juswdojaaap Ajnuap|
Buipuad 90/S0 90/€0 ueld o1bajens BuisnoH s|qepioyy jo uondopy ‘¢
ajyo|dwo)d | 90/¥0 90/20 uonnjosay BuisnoH s|qepioyy ajepdn 'z uosuiqoy sijiAud
BuiobuQ 90/.0 90/20 joalold aauq As|leA 199( jo Buuojiuop °| BuisnoH ajqepioyy ‘2
buiobuQ 90/L 1 uononNIISUO) — 18a1)S 10adsold ‘g
buipuad 80/S0 pud uoIdNIISUO) -
Buipuad 10/60 Hejg uononiysuo) -
buipuagd 10/20 9)9|dwod ubisaq -
Buipuad 90/01 as124axa bujwwelboud aseds -
Buipjing oesuep -
Buipuad 10/01 a)9jdwon uoonisuo’) aseyq -
Bulpuad L0/20 ajaidwo) ubisaq -
Buipuad 90/60 anbojeiq 21qnd -
Buipuad 90/60 paujwia)ap judiooy a)s ‘syjel Sdsn -
eze|d UMO] -
Buipuad 90/S0 Buideosspue|/saysiuij abeuer) -
alaidwod Q0/Z0 co/ZL uadQ obeieo Bupiied - uoniH ulion
sjoalold umojumoq °L sjuswaaoidwy umo] pIO ‘L
a)yeq ajeq
jobue)] | jabue]) 10)BUIP100) He)S
snjels | pasiAay |eniu) suoljoy uoay Joj }abie]

uoS)o1i3 a9epue) ‘AJRUIB}|Y ‘SWEI||IM BURQ PUB 3UOD duuelel — Jajorieyd A11D) Yied JO UORAIdSAI Z |eO9S

ALRIORId dO1




19

uosuiqoy sikug

BuiobuQ Buiobup suolssnasiq Aljioe ajeyjoe ‘L Buial paysissy °9
buiobuQ 90/90 salnnigped utep Jaddn v
BuiobuQ 90/90 uoneAIasald 9AY Yied L08'E
Buiobup 90/90 ueld s$aInjong ouojsiH paumQ-A)D Jo uonejuswa|dwyz
Buiobup 90/¥0 MBIATY Bui|IapIng Joulsig OUO)SIH -
ajeq ajeq
jobue) | jobie] Jojeuip1oo) yejs
SMe)s | pasiaay leniuj SUoiOY

uonoy J10j jabue]

uosyali3 adepue) ‘ajeuls)ly ‘SWel)M eueq pue auo) auueuep — sapoeieyd Ao yied Jo UORAIBSAIH Z |eOS)

ALRIORId dO1

y,

y




b

)

89
[ysed Jusy
ssaiboud uj 90/90 saiboajeng juswadwi g uejd
aj9|dwon 90/20 saibajeng pue uejd 1dopy | oibajenyg uonepuodsuedy ¢
ssaibolid uj GO/LL 10an yim juawaalibe Jopluod gz yeiq '}
90/90 (e21nosal pue weiboid) suipino
ssalboid uj G0/0t pue 1daosuod weiboid uoneonpas oiqgnd dojeaag-o
Ajjioe} adueusjulew abelo)s jisuely papuedxa
9)9jdwo) 90/90 S0/0L 10} ubisap }daouod pue sisAjleue spaaN-p
BulobuQ BuiobuQ |[esodoid QH| 9210} yse} mataayBuiuueid Julop-o
(llequuiyj pue s.uuinD) apu pue
ssaiboid uj 90/90 S0/0} yied pue gny JiSuel) 10} Spasu pue| suluB}ag-q
Ajjioey aoueusjulew abelols jisuel)
aj9jdwon 90/€0 S0/0L papuedxa 1o} ubisap 1dasuoo pue sisAjeue Spasp ‘e
juwng
Buiuue|d Jsuel] GO/g// wody sway uonoe juswa|dw| ‘g
BuiobuQ jenuuy welboud aAuasul joodied aslojdws Juawajdw) “
Aoey
9)a|dwo) G0/0L abeuo}s-aoueuajuiEW JISUBL) pOpUEBAXS 10} pUB| 8IN23S ‘g
ssaiboid u| 90/21L S0/90 Ajuno)D yum ued ysuely abues-poys ayepdn g
ajajdwo) 90/2 ¥0/Z) sisfjeuy Ajligises 8d1A19S V1 N-071S-uoibay ajeidwo) v
Anjioey
BuiobuQ jenuuy $0/60 snq papuedxa pue ‘ajis ‘sasnq 40} Buipuny |elapa} ansing ‘¢
¥0/1€/Z1 Yybnoiyy
ButobuQ jenuuy Bunetado suoAues pue |jequiy 0} 82IAI8G SNg PUNOI-1BBA ‘2 NassaN ou3
bujobup jenuuy Bunaxie Jsues] asueyud ‘| uonjepodsueu} jeuoibay -z
sqqi9 Auasr
uoday Arewwng Bulwien osiyyel] payoseje aag Buiwien oyjely |
ajeq ajeq
yobie] jobue] Jojeuipioo) jejs
snjejs pasinay fenuj suoljoy uoljdy Jojy }obie |

au09 suueuLe ‘9jeLIB)Y ‘uelieH JaBoy pue JalH wir — WalsAS Bunjied pue uonjeriodsuel] aAl}odyg € [0S

ALRIORId dO1




69

Bbuiobup 90/S0 S0/€0 uue4 1o} ued oi691eNS ‘9
BulobuQ 90/%0 £0/60 papei 10 p|og [910H |ewadw) *G
Buipuad 90/10 G0/.0 uonisinboy doys oid 8sino) jjoo v
Buipuay 90/10 SO/LL UOIISOd 9INJUSA JUIO[ JO JUBLLIINIOSY -
SINJUBA JUIOI SSIIAIDY/SIUBAT uoljeulseq "¢ Zing uosily
Buiobup Yo/L1 uolsuedx3 wnasn JOJUOW Z uoijdaliq
ue|d juawdojana(g o1LIOU09T] - ainin4 ‘uojjenjeAy :Sjuang
Buiobup BuiobuQ uonoely R UOHUBIAY SIUBAT [B108dg *| | pue saijiuawy Ajlunwiwo?) °¢
Buipuad 90/80 sainseai] punog A3jleA punoy jo uonejjejsu) ‘¢ K Aieg
ssalbolig uj 90/¥0 50/80 uonejuswaldw| J8)|BYS sng g uotjoalg
Buiobup BulobuQ uonejuswaldwy saoe|d dlgnd ui Ly | :Suy 10) poddng -z
yuswanoidwi Aemyied uenysepad -
abeieb uo adeds |jays ‘eze|d UMO] -
ainjonJiseyul
Buipuayg 1002 sjuswaAoidwi|) umolumoQqg uo siseydwia panuiuon) 'y
japow puewap jsuiebe ajedwoo
Buipuad 1002 'sadA ssauisnq bBunsixe Alojusaui — sisAjeue Jo3JeN €
Buiobug 90/60 (ou3s1g HEd) ealy Juswdojaaspay ezueuog/i0}0adsold 7
Buipuag 90/90 0d ul dn-jas — eipay |enbiq pai|ddy 1oy 1ajua) |
saAjeniu; ueld UOYIH wijod
oibsjens JuswdopasQ 21Wwouos3 900z 10 uonejuswalduw) juswdojaaaqg s1wouod3 °}
ajeq ajeq
jabie) | 3jabue] Jojeuipioo) yejs
snjejs | PpasiAndy leniuj suoljoy uoloy 40y 3a9bie)

Ueula)| B0[ ‘BjeULa)|Y U0 uuele pue JaIH Wi — AJUNWWIOD LIOSIY/|BUOSRAS-} N ‘SSEID PIOM ¥ |E0D

ALR—MORId dO1

Y




b

)

0L
Buipuad 90/60 90/S0 Ned AND je piayu) adeiday 9
ssaiboid u) 90/v0 | Siuspisai Aq asn uo Ao1jod — Aem-jo-sjybu siielS umo] pio 'S
Buipusad 90/90 90/20 | SjuswasueyuS 38910 UO UOHBPUSLIWOIIY — ¥9317) UOSIOd '
Buipuad 90/.0 uBisaq 4o} 44y -
ajajdwon 90/20 sasn |efjusjod UO UOIEPUBWIWIODSL 82104 YSB] -
Buipling uoneaioay yied AnQ ¢
Buipuad 90/90 uopajdwo) - Jaysi4 uay
Buipuag 90/¥0 UOIJONJISUCY JO JUBWSOUBWWOY) Yied 3)e)s ‘2 yled
ssalbolid u| 90/01 S0/0L syted pooylogybiau g Jo uoionssuod jo uonajdwo) 'L | Aj9/syied pooyioqybiap v
salji|1oe4 ajoAdig pue ueusapad ‘, Saiunwwol)
Buipuad 90/¢1 SO/LL a|qe)jep/sioalls ajes,, 10} Apnis apimAy) ¢
sjrel] NS Auno) ssou) -
Buipuad 90/60 S0/v0 sliel ] Jo spuali4 - s|ied) AajjeA punoy ‘¢
” a|gejieAe se sayIs Jay)0 0
" . xajdwo) 28y s.uuind — AsjjeA punoy ‘q
90/60 ¥0/60 9A0)D B
Buiobup || @seyd bupjied peayjies| 'z
Buipuay 90/60 soAneulayje ‘saalsyuonebi| - Alqwom] new
Bunjied peirj wied i ue|d Juawdojanaq jiei} ‘¢
Buipuad 90/v0 wlie4 uo Juswase ] UoeAIaSUO) ‘g uewspey sajAN
Buipuad 90/10 G0/80 suonisinboe mau uo BuLojlUCW JUBWBSES |BUOHIPPY "L | S}UBWASE] UOIJRAIISUOY) "7
Buipuad 90/60 saiyadold 12Yi0 ‘g
Buipuad 90/50 uoisia( — puog aoeds uadO 9002 'V
bulobuQ 90/1ied ¥0/01 90104 Jty/aide\ pay ¢ uewsapey sajAW
Buiobuo oonted | +0/0) uopejsiba - ¥eQ jeques ‘g uosinbay
Bbuiobup $0/€0 uoinguIuod aseds uado jo uonnquisiq - yeisbelq4 ‘L aosedg uadQ BuiobuQ °L
ajeq ajeq
yobie) | jobue) lojeuipioon yejs
snjels | pasinay jeuj suonoy uoljoy Joj 39bie}

auo0) suuele ‘B8jeuld}|Y ‘UBUId)Y SO pUB UOSHIT depuR) — SjIed| pue 3deds uadQp ‘Uuoijealddy G |eos)

ALRIORId HOIH




L.

UojiH o
x3a|dwon
ssaiboid u| 90/60 9)9|dwo9 sBuIpjingiNo pue Spjiaiy JO UOKINASUOY) | uonealday Jooping °2
buipuad 90/21 Ayjioey feuoibal e Ul 1saeul HSES sulwieiaq -
Yied boq v
Buipuad 90/60 uonedso| Ayjioe) ainny 1oy doe|d Ul ueld -jed dwnr wig ‘g
a8s1noo }job
aj9|dwo) 90/50 aagsiy) Buidojonap ul jsaiajul Bale 1S |B0| BUIWIBB(] -
. 09 @agsl 'Z
Buipuad 90/Z1 90/S0 sjuawaaoidwi |ejide) ainin4 — UOEPUBWILIODISY -
Buipuad 90/40 Aypoey Joy ueld aoueusiuiew wiey-buo -
ssaiboud uj 90/90 90/%0 SWwI004 1300 jopowal g Buiquinid jo Juswadseday - 18ysiH uayj
aje|dwo)n 90/€0 JOoBJIJUOD UOIJINIISUOD JO piEMY - sda)g IXaN qn|)
uolealsay/qni) jenboey L janboey pue uoijealdsy 9
90/90 uope|dwo) eualy 3] g
9)9|dwon 90/20 BuiuadQ eualy 89| 'Z UBUOON Aadeig
Buipuad 90/20 Hoyo |edo| — ubledwe Buiwep @ Buisieipung 9| °| Bury 99g °g
ajeq ajeq
yobie) | jabie] 40jeuUIpi00?) JjBIS
snjejs | pPasiAly leniuj Suoljoy uonoy toj3obie|

3uo) suuelel ‘9jeula}|y ‘UBLIDY SO pue UOSYIUT ddepue) — SIed] pue 3seds uad(p ‘UoiRaIIBY G B0

ALRIORId HOIH

Y

J




4]

uosolg aoed

Buiobup Buiobup AJuno) JWWNS YjM UOIJBUIPIOOD Panuiuc) °| jJuswajeqy ojinbsopy 2
buipuad 120/90 90/¥0 JOBHJUOD UON}D9]|0D dSEM PIlOS Mau s, Ajunod Jwuwng 'z sqqi9 Auer
Buipuad 90/50 GO/LL SaAjeula)ly a)sep PlIOS Jo uonejuawaldw| | 9)SEM PlIOS "9
sqqio Auar
L # [ECD 993G 13}eMA °G
Buiobup Buiobup Auadoud ajeaud uo Juswadloug g uosSolg aoed
BuiobuQ $0/80 UOHBeUIPIO03 PO3aM SNOIXON "} yjjesH ‘¢
18ysi4 ua)
G# |eOS) 995 uoealddy ‘¢
SS$9208e ajeAld Ajlexeg wo |
Bulobup 90/%0 #0/60 snsiaA ol|qnd pue $zz-4S 84 Ajuno) yojesepy yumpop L | Ajunod yojesepm-yeisbeld -z
[Byse juay
C# |e0D 995 uoneuodsuel]j 'L

ajeqg ajeq
jobiey yobuey Jojeuipioo) yeis
snjejg | posiAgy leniy| suonoy uody 40y} }abie )

sdiysiauped pue uoneloqe||jo) jeuoibay g |eos

ALRIORId HOIH




Buiobup

(e}
L= =

90/90 pajuswsajdw| weiboid psjuauQ Ajunwwo) "y
Buipuag 90/90 90/%0 SHUe}S uoonisuo) -109fold Ao avljod ‘g
Buipuad 90/%0 Buiuies) yejs
pajepdn ueld asuodsay Acuabiawg 'z sueAj pAoli
Bulobup | 90/0L 90/20 juswdinb3g Ajajes JsoyO jeuolippy JO aseyoind | Kyayes onqnd v
S}jNSa. JO UOHEBJIUNWIWOD -
Buiobup BuiobuQ Bujuies) g Aaming aakojdwig g
[enuuy jenuuy inoj wed, AiQ 'y
Butpuad 90/Z1 Buiobug S3INSEaj\ 90UBWIONSd S2IAIBS JaWOISN) ‘¢ uewapey s9lAN
Buiobup Buiobup jNueg J93JUN[OA ‘7 ue|d UOljOY @ UOIjENn|eAs
Buiobup Alyjuop yeis Joy Buruiesy Aypgisuodsal/Aljigejunodoy | 19JIAI9G J9WOISN) "¢
buiobugp 90/01 pajiIdwod ejeq Jiewyouag Jo 18s 1Sl ' IH Aleo
Buipuad 90/80 sbunaaw mainal 1obpng Apeam-ig ¢ (9002-5002)
Buipuag 90/.0 (seinsesw) sysewyouag jo Juswdopasq ‘g yiewyosuag
a)9jdwon 90/1L0 1SVD 0} ueld uswdolsaa ylewyouag | aseyd Jussald °| Q M3INDY }abpng -7
90/90 ajepdn ue|d |esduds g
9)9|dwon 90/¥0 S0/20 UoISSIWWIOY Buluue|d Yim malney ue|d [eJsuss) “/
Buiobup Buiobup ue|d/suonepuswwoday/sbuljesiy pioH -
Buiobuo S0/Z1 Buluoisin 0€/0Z "9
Buiobup Buiobup sbunaasiy dnouo ysessiuj pooyloqybiaN ‘g
BulobuQ [enuuy (3snbny Ul puaseaMm () |BID0S SIBUMOBWOH A 4
BuiobuQ (9 wawyoeny — payoeye) nnd ied
BuiobuQ $0/S0 poday Bupjoes] ysenbay pooysoqybiaN dojaaeq ¢ uewspey S9AN
BuiobuQ Ajqiuop 900¢ suonejuasald UOISIA 10} jeusiep ayepdn -z puo/Aag pue
ButobuQ Ayuop yoeainQ g JUSWASAJOAU| Ajlunwiwio?) | G10Z UOISIA AjJlunwwo) °
ayeq ajeq
jobue) | jyabie] Jojeuipioo) ye3s
snjelg | pasinay |leniu| suooy uonoy Joj jabiej
19tH

wif ‘ajeuIa)jy ‘UeUIdY S0 pue uelieH Jaboy — AJlUNWIWOY) 9y} 0 JUBWUIBA0L) dAIsuodsay pue uadQ / jeos

S3ILIRIORId ¥IHIO0

ot

d




17

utobuo [enuuy Lol diysiepes 'y

Suiobup bulobuQ UOijOWIoId AHIGEUIEISIS '€
Buiobup BuioBup sleulwas eipay ‘g uewapey SalAp
BuiobuQ BulobuQ so|ba)el}S uoNEIIUNWWO)/SaSEs|9Y SSald ‘| suopesuNWWoy g

ajeq ajeq
jabie} | jebie) Jojeulpioo) yejs
snjejs | PposiAay |eiuj suonoy uondy Joj jabae)
J9IH
wir ‘ajeuls)]y ‘ueusday aor pue uepeH 1aboy — Ajlunwiwo?) ayj 0} JUBWUIBIA0L) aAIsuodsay pue uadQ / |eoo
SILRIORId ¥3H10

L




S/

diJ 0}

auoz
doup jooyss dweaas 03 QSOd Yim MIOMA »
saulj A|661nbs yum Jejg
Buiuanz / ayey ai 1e go/LL pajlesul
s)jemssold pue dojs Aem-aaay| e
MoOj] o1yjeu] 31949 ‘uelysapad
‘d121YaA 10} s3INSal ‘sjunos palanNpuoy) -
subis ,juasaud
ualpjiyd uaym Hdin 02,, palieisuj

'subis Aiojeinbel paads aiow j0ai3

[eAllsa4 wiji4 aouepung

Buuinp yuswaoiojusa Bupyied aiopy e
YIeMSS0ID jeyY)

31om 0} pirenb Buissoio e Aojdwig e
9ALIQ JoNUOW e peoy

9)e)| ST UO Y|EMSS0ID B Juied e
dojs Aem-1 g 1o5uop\ yum ubije o}

Aemaaup gn|D 1onboey sy ubijesy e
|ooyos Atejuswalg uljodo 0} peoy
ajey ajpi] Buoje Aem uewuysspad

9jes e aplroid 0} JemapIS e
-pooysoqybiau

3y} Ui Spiy 8y} Joj Bujuien ajohoig e

o
panwgns weiboiy aue| ayiq Jebay)), o | & o
uondo pooyioqyblaN sy} 0} palsajal sanss| Jayl0 e Hwy peads ydw | X | £ | aaug uyor Ayon
Aemyjeyq ullodol Je A1ajes s|oAaiq Uy Jsisse 0} ad1|0 e G¢ pajsod a8y} Jo uononpal jsenbay o | &1 | & ? PEOY )Y I
uonnad jo jdiasas Buipuayd e dljjel) pasealdul pue gyZys 8vZysS
Buipuad ssad04d O asiApe o) Bunoaw |eniuj o |  uo subis uiny 13| OU JO |[eACWIDY e Ji030adsoig
23 2%
&0 B8
pajajdwon suladuo)y 3 ®
ajeq dn-mojjo4 | aseyd uaznpin uof}es0]
180d3d SNLVLS ATHILHVND OL .V, INIFWHOVLLY
Hodoy Atewwng Buiwien siyjes |
4’

J




9.

uoijoe -
Jayuny s SANUAAY
ON 991 subis jwij paads |ejuapisal pajjejsu| e Buipaadg o | jjemo g andwg
saipadoud
9)je}s 0} SIBUMO 3SIAPE 0} YOH PI3SIAPY e Buideosspue| Buibewep Bunjied »
uonoe subis pay23ys pue qind pal pajuied e seale papqiyoid
Jayuny 13JUIM NIy} JoJlUoW [HiM Ing swajqoid ul Bupped pooysoqybiaN e
ou 939l S$S329E UMOU) OU SWIuod Q40d * ssaooe Aouabiowig e ajulodion|is
sjunod
90 Bundg Buipuad suonoe Jayung e
sdojs juasedde jou ajnos nuyj e
Buiyoeoudde pajuied saui A|BBinbg o puaq uo yoeoidde uolj0asiaju| e o
90/10 pajjejsut ubis peaye dojg o J3|ppes ©
-G0/60 pajjejsul subis peaye aaIng) » uedLIdBWY U0 dAIND snolabueq « & abpry Jousiy
o o
uoniad jo jdisdal Buipusad e W | W
Buipuad ssao0ud O] asiape o} Buijaaw jeniu| e SU182U02 Jyyely pooysoqybiaN e 8| & 872y S/J1o10adsold
Buiobuo si Jusawadiouy e
N0y 31e1S
e uo sdwny paads aaoidde jou |Im 1 OAnN *
wesboid sdwnH paadg e
~pooyioqybiaN,, 0} }senbai palajey ‘eaie jUBWadIoU] Ssealdu| o
uonoe siul ul Awsond 1 0QN B 10U SI9A3] 9SION o subis }oeqpasy JoALQ o
Jaylny oN sywi peads swlaq ypeas Jaybiy ‘osIoN e > m
991 1snipe 0} Apnys oiyjesy e annbal m 1OAN * Buipeadg ¢ | > | & suieay/gyz NS
~ 0 0 ©
pajsjdworn suJaduo) 3 %
ajeq dn-mojjo4 | aseyd uaziy) uones0-]

1d40d3d SNLVLS ATd314vNO OL .V, INFWHOVLLY
Joday Auewwng Bujwijes siyerj

€l




Ll

aauQg
Buipuad pauuejd sjunos oiyeij e Buipaadg sbBury) aaayy
pauueid sjunod Jyjes] e

paAIasqo aouaiajaad sasealoul o

3uo ou — pajnquisip suondo jo AAING e dWIN|OA pue paads oiyjel] e .M
Buipuag pPaAlddai suonzad om] e jooyas o} Aemyjed ajeg » o aAlIQ YI0)sWwo)

52 B8

2% B%

pajajdwon suJaduo) |3 ?
ajeq dn-mojj04 | aseyd uazi) uoijeso]
1H0d3d SNLVIS ATHILHYVNO OL .V, INFWHOVLLY
Hoday Atewwng Buiwies oiyyes
145

J J




8.
uol399)]|09 ejep
1bpng Buipuad | 20/20 UO Paseq UoljepuaWWOod3l 13)e] e
0} jeosdde jabpng Sjunod diyyes} pue spaads ainseaw dnoug sa21Aa(Q
Buiwuen Buiwjesn Kj33einooe aiow o) Apnjs J9auibua Buiwjen Bujwies osyjeas}
Jiyel) pasN oiyel) | 90/.0 oiyjeu) jewoj e pajsanbai sey dnoig oyjes) Q SY|BM SS0I) 7
g0/ Jawwing
pajjejsui
9q 0} 9002 Aiemapis e yum jymeyhaio
dId §0. OWOd | — Paaoiddy | ;swwng 0} 3}iS SpuB|UiEIUNO} JO3UU0D sqqio SY|eMapIS |
ajeq
1obpng snjejs yobie] suonoy a|qisuodsay uoloy J0j }abie |

: 3obpnq Aseuiwiiaid pue suondo [ejides paziuoud ypm o/ | Buyaaw Jxau ‘s
Ho uaye} aq |jim sway Bujulewsa ‘paznuond -1 s# 10/01L Bunasaw | — spuny 419 9zpuoud o} pooysoqybilou ym jeap
90-Ad 10} Japjoyadeld 000‘05$ — uonezpuoud 4|9 G00Z — UoisIaQ 1ouno) |enuslod

G0/¥0 pajajdwo) — IDuUNoD 0} UoHEJIUNWWOD)

paje|dwo) — wnio4 oliqnd djemu|

$0/91/9 — M3IARY |eulalu] aAIsusyaidwo)

¥00Z/€/9 8 v0/61/¢ — |IPUNOY O} uoEDIUNWIWOY |Bljiu|

0/92/1 — MIIASY |euldiu| [eniu]

€0/0L/1L 1 — PaAISJ3al Uoillad USHUM

Buipuny/Apnjs uonippe Buipuad

¥ — Z syo9loud 90, Jowwns j|ing aq o0} ymeyhaic) o) buisnoy ajqep.ioye wouy saqg Ad J0 apis ypou Buoje yjemapis
‘} 308loid — sysanbai paziyuond pue pooysoqybiau ypm jaw yeys '90-A4 Joj Jepjoyaoeld 000 0SS - 196png 41D S0,
yodsay snjels

Jaweyuapiop
pooysoqybiaN aAlg apisAuung pue aALq A3||eA 199Q

18043 SNLVLS ATYILEVYNO OL .8, INIWHOVLLY - (ST3Y) 1senbey 821A18S JO SjaraT pajes|] io) jsanboy
JUBWISSaSSY SPIdN JoulsIq ssaulsng R pooysoqybiaN

Sl




6.

jiwed
apisAuung Buipjinq
pue aAuQ U}im jusw
AQ JO 13u109 -anosdul apisAuung % gAQ Jo uonoesialul je dojs
3N uo j0j aiignd se [ooyds e sjuem |iis dnoub pooysoqybiaN -z
jo 1adojaasp | pajjejsui aq 9002 Juswdojanap Buisnoy spuej
9jeAlld | ojdojs sng | Buudg | -uiejunop je panoidde stdojssng A v °| joysen dojs sng ‘¢
ais
pooyioqybian
‘Hosay }9bpnq
Kajjep 1aag dio ut
‘Spuny ajeAld | jou (qosz$)
Buipuny paynuapi Jnogepunod o} sopuod abpuqauolg (DWDJ) Bunybin
Ao oN }s09) é wouy syyby uelysapad pue peou jjeysu) Alquiom | uelsapad ‘¢
ajeq
}9bpng snjejs yabue) suoloy ajqisuodsay uondYy Joj jabie

JaWeBYUapIap

pooysoqybiaN aAuQ@ apisAuung pue aAuq Asjjep 133(

1H0d3d SNLVIS ATHFLHVYNO OL .8, INFIWHIVILY - (ST3) Jsenbey ojnies Jo sjana] pajens|3 ioj jsenbayy
JUBWISSasSY SPaaN Jauysig ssauisng @ pooysoqubian

91

J

J




08
ajepdn
396pnq
10, Buunp 90/90 spunj ajeoso0j|je 0} UOjj}de {I2Uuno) g aALQ Jojuop
yabpnq dID [1ounod 3abpnq Uum sduenug gnid
10, Bulpuad | 0} juasaid diD 20, ut ind (40.$) paynuapl 3so) "} | Jeweyuspiop | 1enboey ublesy 'z
j3abpnq
Bunsixa uyoyr Ayon- pue
Yiim auog | @3l3andwod G0/Z) ajey| a|ni e pajiejsul syjemssol) '} | daq sjeans S}|emssol) °|
ajeq
}3obpng snjeis . jobie] uofjoy ajqisuodsay uol3dYy 40} }abae |

ajepdn 196png d1D 90, Buudg — uoisioaq [UNo) enusiod

— ]I9Uno? 0} UoHEJIUNWIWOY)

Bulobuo — winio4 o1qng areniuj

BuiobuQ — mainay jeusalu} aAIsusyasdwo)

9)9|dwo) — |1IDUNOY O} UCHEIIUNWIWOY) |eijiu|

aaiwwon D1 yum buiobuo — mainay |eulaju| |eniu|

pajelsauab Buiaq st uonnad ‘Yels Jo 1sanbal Jad — paAladal uoniad USHUAA

Apnjg saniunwiwo?) a|gejjep e 1oy Buipuny sapn|oul osje }1 ‘aje)] a|PI] B J0)iuol Je Jusawubijeal uoiydasiajul 10}
Buipuny 4| sapnjoul 396pnq papuawwodau s sabeuey A1) ay| v juswyoeyy ‘Hodey Butwied ouyjes| Jepun punoj aq
ued uoljewloul aloy ‘pajsanbal syoaloid |ejides ssaippe 0} SSad01d pooysoqubiaN pue D1 Yioq ojul jijds usaq sey j0aloid
ypoday snjejs

aALIQ uyor A¥on ‘peoy doo ysuey AepijoH ‘peoy ajey i

150dF¥ SNLYLS ATHILEVYNO OL .9, AINFWHOVLLY - (ST3Y) isenbay 821A18g JO S|oAaT pajens|3 Joj jsenbay
JUBWISSASSY SPBaN 10M)sIq ssauisng R pooyioqybioN

A%




18

ajepdn ajepdn ueld Jo)sep
}abpnq 20, 90/90 Spunj 3jed0jje 03 uoljoe |1DUNOY °Z sjled /Ajunwwo)
39bpnq dio je j1ouno) 18bpnq 415 20, u1 Ind s|qeyjem
L0, Buipuad | o3 juasauy 90/S0 (1001 $) Paynuapi }26pnq josfoud °} | Jaweyuapiapg uo Apnjg “p
sw siy)
je pajsanbau uonoe [19uno) oN 'S
(mojaq p uoijoe
33s) uoljepuswWwoddy d|o Hels
Buipuag 90/¥0 punj jou o3 3sanbau pooysoqybiaN
aaplwwod
9jaidwon 90/€0 dlD 03} uoljepuswiuiodal yejs ¢
aznuoud
aj9|dwon 90/€0 0} Ja3w yejs ' pooysoqybiaN 'z
UMOUI2-31 peoy (p
sAemyjed ayiq pajesedag (o s|jooyss 0}
q4nd 10 Xoeq yjemapis G (q THH woJ) ajey s
aduys-a9y (e wouj uodI3aUU0d
9ja|dwoy 90/20 ‘payljuapl suondo "} | Jsweyusplop uelysapad ‘¢
ajeq uonoy
}9bpng snjejg yabue) uonoy Joj jabiue| Joj yabie] uoljay 1o} Jabie |
8l

y

)




cly ol AT I
Staff Report SV
Author: Brooks T. Robinson W

Subject: Larkspur Townhomes 5, Units 27-32
Condominium Conversion
Date: April 27, 2006 PLANNING

DEPARTMENT

Summary Recommendations

Staff recommends the City Council hold a public hearing for the Larkspur Townhomes
5, Units 27-32, condominium record of survey plat and forward a positive
recommendation to the City Council based on the findings of fact, conclusions of law
and conditions of approval as found in the draft ordinance.

Applicant East West Partners

Location Pod A, Village at Empire Pass

Zoning Residential Development (RD) as part of the Flagstaff
Master Planned Development (MPD)

Adjacent Land Uses Other development parcels of the Village at Empire
Pass, Pod A.

Background
On June 24, 1999, Council adopted Ordinance 99-30 and Resolution 20-99 approving

the annexation and development agreement for the 1,655 acre Flagstaff Mountain area.
Resolution 20-99 granted the equivalent of a “large-scale” master planned development
(MPD) and set forth the types and locations of land use; maximum densities; timing of
development; development approval process; as well as development conditions and
amenities for each parcel.

On July 28, 2004, the Planning Commission approved a Master Planned Development
for the Village at Empire Pass, aka Pod A.

On May 26, 2005 the City Council approved a Final Subdivision Plat for the Village at
Empire Pass, West Side. Larkspur 5, Units 27-32 is located on lot 17.

On February 28, 2006, the City received a completed application for six condominium
units in two triplex buildings known as Larkspur Townhomes 5, Units 27-32.

The Planning Commission heard this application at its regular hearing of April 12, 2006,
and forwards a positive recommendation.

Analysis
The project is located within the RD zoning district. Setbacks in the RD zone are as
follows:

e Front: 20 feet
e Rear: 15 feet
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o Side: 12 feet
The Larkspur units meet the minimum setback requirements. The building conforms to
the 28+5 foot height requirement of the RD zone. This application meets the requisite
subdivision requirements of Title 15-7 of the Park City Municipal Code.

The 6 condominium units range in size from 3430 square feet to 3616 square feet with
garages under 600 square feet (516 sf). These six units consume 20,957 square feet
and 10.5 Unit Equivalents. Two parking spaces are provided for each unit. The units are
not yet constructed.

Department Review
This project has gone through an interdepartmental review. No further issues were
brought up at that time.

Notice
The property was posted and notice was mailed to property owners within 300 feet.
Legal notice was also put in the Park Record.

Public Input
No public input has been received by the time of this report or at the Planning

Commission hearing.
Alternatives

o The City Council may approve the Larkspur Townhomes 5, Units 27-32
condominium plat as conditioned or amended, or

¢ The The City Council may deny the Larkspur Townhomes 5, Units 27-32
condominium plat and direct staff to make Findings for this decision, or

¢ The City Council may continue the discussion on the Larkspur Townhomes 5, Units
27-32 condominium plat.

Significant Impacts
There are no significant fiscal or environmental impacts from this application.

Consequences of not taking the Suggested Recommendation
The Units could not be separately sold.

Recommendation

Staff recommends the City Council hold a public hearing for the Larkspur Townhomes
5, Units 27-32, condominium record of survey plat and approve the application based
on the findings of fact, conclusions of law and conditions of approval as found in the
draft ordinance.
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Ordinance No. 06-

AN ORDINANCE APPROVING THE LARKSPUR TOWNHOMES 5, UNITS 27-32,
CONDOMINIUM RECORD OF SURVEY PLAT, PARK CITY, UTAH.

WHEREAS, the owners of the property known as the Larkspur Townhomes 5,
Units 27-32, located on Lot 17 of the Empire Pass West Side subdivision plat have
petitioned the City Council for approval of the Larkspur Townhomes 5, Units 27-32,
condominium record of survey; and

WHEREAS, the property was properly noticed and posted according to the
requirements of the Land Management Code; and

WHEREAS, proper legal notice was sent to all affected property owners; and

WHEREAS, the Planning Commission held a public hearing on April 12, 20086, to
receive input on the Larkspur Townhomes 5, Units 27-32, condominium record of
survey;

WHEREAS, the Planning Commission, on April 12, 2006, forwarded a positive
recommendation to the City Council; and,

WHEREAS, on April 27, 2006 the City Council approved the Larkspur
Townhomes 5, Units 27-32, condominium record of survey; and

WHEREAS, it is in the best interest of Park City, Utah to approve the Larkspur
Townhomes 5, Units 27-32, condominium record of survey.

NOW, THEREFORE BE IT ORDAINED by the City Council of Park City, Utah as
follows:

SECTION 1. APPROVAL. The Larkspur Townhomes 5, Units 27-32,
condominium record of survey as shown in Exhibit A is approved subject to the
following Findings of Facts, Conclusions of Law, and Conditions of Approval:

Findings of Fact:

1. The Larkspur Townhomes 5, Units 27-32, is located in the RD-MPD zoning
district.

2. The City Council approved the Development Agreement for Flagstaff Mountain
Development Agreement/Annexation Resolution No. 99-30 on June 24, 1999.
The Development Agreement is the equivalent of a Large-Scale Master Plan.
The Development Agreement sets forth maximum project densities, location of
densities, and developer-offered amenities.

3. On July 28, 2004, the Planning Commission approved a Master Planned
Development for the Village at Empire Pass, aka Pod A.
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4. On May 26, 2005 the City Council approved a Final Subdivision Plat for the
Village at Empire Pass, West Side. Larkspur 5, Units 27-32 is located on lot 17.

5. The proposed is consistent with the approved Master Planned Development for
the Village at Empire Pass.

6. The 6 condominium units range in size from 3430 square feet to 3616 square
feet with garages under 600 square feet (516 sf).

7. These six units consume 20,957 square feet and 10.5 Unit Equivalents.

8. Two parking spaces are provided for each unit.

9. The building conforms to the 28+5 foot height requirement of the RD zone.

Conclusions of Law:

1.
2.

3.

4.

There is good cause for this Record of Survey. -

The Record of Survey is consistent with the Park City Land Management Code and
applicable State law regarding condominium plats.

Neither the public nor any person will be materially injured by the proposed Record
of Survey.

Approval of the Record of Survey, subject to the conditions stated below, does not

adversely affect the health, safety and welfare of the citizens of Park City.

Conditions of Approval:

1.

The City Attorney and City Engineer will review and approve the final form and
content of the Record of Survey for compliance with State law, the Land
Management Code, and the conditions of approval, prior to recordation of the plat.
The applicant will record the Record of Survey at the County within one year from
the date of City Council approval. If recordation has not occurred within one year's
time, this approval for the plat will be void.

All conditions of approval of the Village at Empire Pass Master Planned
Development, and the Village at Empire Pass, West Side, subdivision plat shall
continue to apply.

SECTION 2. EFFECTIVE DATE. This Ordinance shall take effect upon

publication.

Exhibits
Exhibit A — Record of Survey plat
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City Couni PALK CITY.
Staff Report -
Author: Brooks T. Robinson W

Subject: Larkspur Townhomes 4, Units 21-26
Condominium Conversion
Date: April 27, 2006 PLANNING

DEPARTMENT

Summary Recommendations

Staff recommends the City Council hold a public hearing for the Larkspur Townhomes
4, Units 21-26, condominium record of survey plat and approve the application based
on the findings of fact, conclusions of law and conditions of approval as found in the
draft ordinance.

Applicant East West Partners

Location Pod A, Village at Empire Pass

Zoning Residential Development (RD) as part of the Flagstaff
Master Planned Development (MPD)

Adjacent Land Uses Other development parcels of the Village at Empire
Pass, Pod A.

Background
On June 24, 1999, Council adopted Ordinance 99-30 and Resolution 20-99 approving

the annexation and development agreement for the 1,655 acre Flagstaff Mountain area.
Resolution 20-99 granted the equivalent of a “large-scale” master planned development
(MPD) and set forth the types and locations of land use; maximum densities; timing of
development; development approval process; as well as development conditions and
amenities for each parcel.

On July 28, 2004, the Planning Commission approved a Master Planned Development
for the Village at Empire Pass, aka Pod A.

On May 26, 2005 the City Council approved a Final Subdivision Plat for the Village at
Empire Pass, West Side. Larkspur 4, Units 21-26 is located on lot 18.

On February 28, 2006, the City received a completed application for six condominium
units in two triplex buildings known as Larkspur Townhomes 4, Units 21-26.

The Planning Commission heard this application at its regular hearing of April 12, 2006,
and forwards a positive recommendation.

Analysis
The project is located within the RD zoning district. Setbacks in the RD zone are as

follows:
o Front: 20 feet
e Rear: 15 feet
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¢ Side: 12 feet _
The Larkspur units meet the minimum setback requirements. The building conforms to
the 28+5 foot height requirement of the RD zone. This application meets the requisite
subdivision requirements of Title 15-7 of the Park City Municipal Code.

The 6 condominium units range in size from 2870 square feet to 3603 square feet with
garages under 600 square feet (516 sf). These six units consume 20,316 square feet
and 10.2 Unit Equivalents. Two parking spaces are provided for each unit. The units are
not yet constructed.

Department Review
This project has gone through an interdepartmental review. No further issues were

brought up at that time.

Notice
The property was posted and notice was mailed to property owners within 300 feet.
Legal notice was also put in the Park Record.

Public Input
No public input has been received by the time of this report or at the Planning

Commission hearing.
Alternatives

e The City Council may approve the Larkspur Townhomes 4, Units 21-26
condominium plat as conditioned or amended, or

e The City Council may deny the Larkspur Townhomes 4, Units 21-26 condominium
plat and direct staff to make Findings for this decision, or

» The City Council may continue the discussion on the Larkspur Townhomes 4, Units
21-26 condominiurn plat.

Significant Impacts
There are no significant fiscal or environmental impacts from this application.

Consequences of not taking the Suggested Recommendation
The Units could not be separately sold.

Recommendation

Staff recommends the City Council hold a public hearing for the Larkspur Townhomes
4, Units 21-26, condorninium record of survey plat and approve the application based
on the findings of fact, conclusions of law and conditions of approval as found in the
draft ordinance.
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Ordinance No. 06-

AN ORDINANCE APPROVING THE LARKSPUR TOWNHOMES 4, UNITS 21-26,
CONDOMINIUM RECORD OF SURVEY PLAT, PARK CITY, UTAH.

WHEREAS, the owners of the property known as the Larkspur Townhomes 4,
Units 21-26, located on Lot 18 of the Empire Pass West Side subdivision plat have
petitioned the City Council for approval of the Larkspur 4, Units 21-26, condominium
record of survey; and

WHEREAS, the property was properly noticed and posted accordlng to the
requirements of the Land Management Code; and

WHEREAS, proper legal notice was sent to all affected property owners; and

WHEREAS, the Planning Commission held a public hearing on April 12, 2008, to
receive input on the Larkspur Townhomes 4, Units 21-26, condominium record of
survey;

WHEREAS, the Planning Commission, on April 12, 2006, forwarded a positive
recommendation to the City Council; and,

WHEREAS, on April 27, 2006 the City Council approved the Larkspur
Townhomes 4, Units 21-26, condominium record of survey; and

WHEREAS, it is in the best interest of Park City, Utah to approve the Larkspur
Townhomes 4, Units 21-26, condominium record of survey.

NOW, THEREFORE BE IT ORDAINED by the City Council of Park City, Utah as
follows:

SECTION 1. APPROVAL. The Larkspur Townhomes 4, Units 21-26,
condominium record of survey as shown in Exhibit A is approved subject to the
following Findings of Facts, Conclusions of Law, and Conditions of Approval:

Findings of Fact:

1. The Larkspur Townhomes 4, Units 21-26, is located in the RD-MPD zoning
district.

2. The City Council approved the Development Agreement for Flagstaff Mountain
Development Agreement/Annexation Resolution No. 99-30 on June 24, 1999. The
Development Agreement is the equivalent of a Large-Scale Master Plan. The
Development Agreement sets forth maximum project densities, location of densities,
and developer-offered amenities.

3. On July 28, 2004, the Planning Commission approved a Master Planned
Development for the Village at Empire Pass, aka Pod A.
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4, On May 26, 2005 the City Council approved a Final Subdivision Plat for the
Village at Empire Pass, West Side. Larkspur 4, Units 21-26 is located on lot 18.

5. The proposed is consistent with the approved Master Planned Development for
the Village at Empire Pass.
6. The 6 condominium units range in size from 2870 square feet to 3603 square

feet with garages under 600 square feet (516 sf).

These six units consume 20,316 square feet and 10.2 Unit Equivalents.

7. Two parking spaces are provided for each unit.

8. The building conforms to the 28+5 foot height requirement of the RD zone.

Conclusions of Law:

1. There is good cause for this Record of Survey.

2. The Record of Survey is consistent with the Park City Land Management Code
and applicable State law regarding condominium plats.

3. Neither the public nor any person will be materially injured by the proposed
Record of Survey.

4. Approval of the Record of Survey, subject to the conditions stated below, does

not adversely affect the health, safety and welfare of the citizens of Park City.

Conditions of Approval:

1. The City Attorney and City Engineer will review and approve the final form and
content of the Record of Survey for compliance with State law, the Land Management
Code, and the conditions of approval, prior to recordation of the plat.

2. The applicant will record the Record of Survey at the County within one year from
the date of City Council approval. If recordation has not occurred within one year's time,
this approval for the plat will be void.

3. All conditions of approval of the Village at Empire Pass Master Planned
Development, and the Village at Empire Pass, West Side, subdivision plat shall
continue to apply.

SECTION 2. EFFECTIVE DATE. This Ordinance shall take effect upon
publication.

PASSED AND ADOPTED this 27th day of April, 2006.

Exhibit A — Record of Survey plat
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City Council m
Staff Report W

Author: David Maloney

Address: 438 Ontario Avenue PLANNING DEPARTMENT
Subject: Plat Amendment

Date: April 27, 2006

RECOMMENDATION: Staff recommends the City Council hold a public hearing on the
proposed ‘438 Ontario Replat’ and forward approve the proposed Plat Amendment
according to the Findings of Fact, Conclusions of Law and Conditions of Approval found
in the draft ordinance.

DESCRIPTION

Applicant: Andrea Mancuso
Location: 438 Ontario Avenue
Zone: Historic Residential (HR-1)
Adjacent Land Uses: Residential
BACKGROUND

On November 22, 2005 the City received an application to combine Lot 11 and the
southern half of Lot 12, Block 58 of the Park City Survey. The applicant originally
requested an Administrative Lot Line Adjustment but was unable to obtain the required
consent letters from the adjacent property owners due to a property owner who was
unable to be contacted. The applicant is proposing to enclose the third floor deck of a
non-historic house on a steep slope in Old Town.

The applicant received a Conditional Use Permit to allow site development on a steep
slope on January 11, 2006. There has also been a Historic District Design Review
application submitted to the Planning Department which will be reviewed following an
approval of the proposed Plat Amendment. The Plat Amendment is required prior to any
site development as there is an existing property line that crosses the applicant’s
property.

The Planning Commission forwarded a positive recommendation to City Council on
April 12, 20086.

ANALYSIS

The purpose of the plat amendment application is to remove the existing property line
between Lot 11 and Lot 12 of Block 58 of the amended Park City Survey. The applicant
owns all of Lot 11 and the south half of Lot 12 and is requesting to combine this
property to create one legal lot of record to be known as the 438 Ontario Replat. The
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plat amendment is required in order to obtain building permits for proposed renovations
to the existing house. Specifically, the applicant proposes to enclose the upper level
deck at the front of the house.

The subject property is located within the HR-1 zoning district which permits single
family houses.

The proposed lot of record will measure thirty seven and a half (37.5) feet in width and
75 feet in depth. The lot is considered ‘steep’ as portions of the property have slopes
greater than 30%. There is an existing non-historic house with a footprint of one
thousand one hundred and sixty two point five (1,162.5) square feet which complies
with HR-1 footprint restrictions (LMC 15-2.2-3D — maximum footprint is 1,201 square
feet). The proposed additions, as per the previously approved Conditional Use Permit
for Construction on a Steep Slope, and the submitted Historic District Design Review do
not add to the existing footprint.

The existing structure has side yard setbacks of five (5) feet on each side which meet
the requirements of the Land Management Code (LMC 15-2.2-3D — minimum setbacks
of 5 feet on the sides required). The rear yard setback is twenty (20) feet and the front
yard setback is ten (10) feet, both meeting the requirements of the Land Management
Code (LMC 15-2.2-3D — minimum 10 feet required at front and rear).

The other half of Lot 12 will not be separately developed as a result of this Plat
Amendment.

NOTICE
Notice of this hearing was sent to property owners within 300 feet on March 28, 2006.
No comments have been received to date regarding this proposed plat amendment.

DEPARTMENT REVIEW

The Planning Department has reviewed this request. The City Attorney and City
Engineer will review the plat for form and compliance with the LMC and State law prior
to recording. The plat amendment request was discussed at a Staff Review meeting on
November 8, 2005, where representatives from local utilities and City Staff were in
attendance.

ALTERNATIVES
¢ Approve the proposed ‘438 Ontario Replat’ with the conditions listed below; or
e Deny the proposed ‘438 Ontario Replat’ and direct Staff to prepare Findings for
such a recommendation; or
* Continue the discussion on the ‘438 Ontario Replat'.

CONSEQUENCES OF NOT TAKING THE RECOMMENDED ACTION
If the recommended action is not taken, the applicant will not be permitted to obtain
Building permits for the proposed renovation of the house.
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SIGNIFICANT IMPACTS

There are no significant fiscal or environmental impacts associated with this plat
amendment.

RECOMMENDATION

Staff recommends the Council hold a public hearing on the proposed ‘438 Ontario
Replat’ approve the Plat Amendment according to the Findings of Fact, Conclusions of
Law and Conditions of Approval found in the draft Ordinance;

I\Cdd\Dave\Council Reports\438 Ontario - April 20.doc
EXHIBITS

Exhibit A — Existing Conditions
Exhibit B — Proposed Plat
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Ordinance No. 06-

AN ORDINANCE APPROVING THE ‘438 ONTARIO REPLAT’ COMBINING LOT 11 &
HALF OF LOT 12 OF BLOCK 58 OF THE AMENDED PLAT OF PARK CITY,
LOCATED AT 438 ONTARIO AVENUE PARK CITY, UTAH

WHEREAS, the owner of the property known as 438 Ontario Avenue, has
petitioned the City Council for approval of a Subdivision; and

WHEREAS, proper notice was sent and the property posted according to
requirements of the Land Management Code and State Law; and

WHEREAS, on April 12, 2006 the Planning Commission held a public
hearing to receive public input on the proposed Subdivision and forwarded a positive
recommendation of approval to the City Council; and

WHEREAS, on April 27, 2006 the City Council held a public hearing on
the proposed subdivision; and

WHEREAS, the proposed Subdivision allows the property owner to
establish 1 lot of record; and

WHEREAS, it is in the best interest of Park City Utah to approve the
Subdivision.

NOW, THEREFORE, BE IT ORDAINED by the City Council of Park City,
Utah as follows:

SECTION 1. FINDINGS OF FACT. The above recitals are hereby
incorporated as findings of fact. The following are also adopted by City Council as
findings of fact:

The property is addressed as 438 Ontario Avenue.

The property is located within the HR-1 zoning district.

There is an existing non-historic house on the subject property.

The plat amendment adjustment will result in the combination of Lot 11 and the
south half of Lot 12, Block 58 of the amended Park City Survey.

The legal lot of record resulting from this plat amendment will measure 37.5 feet by
75 feet.

The lot will be accessed from Ontario Avenue.

Planning Commission forwarded a positive recommendation to Council regarding
the approval of this project, on April 12, 2006.

PON~

o

No

SECTION 2. CONCLUSIONS OF LAW. The City Council hereby adopts
the following Conclusions of Law:
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There is good cause for this plat amendment.

Neither the public nor any person will be materially injured by the proposed plat
amendment.

As conditioned the plat amendment is consistent with the Park City General Plan.

SECTION 3. CONDITIONS OF APPROVAL. The City Council hereby

adopts the following Conditions of Approval:

1.

The City Attorrey and City Engineer review and approval of the final form and
content of the plat for compliance with the Land Management Code, Conditions
of Approval ard state law regarding subdivisions is a condition precedent to
recording the plat.

No building permits shall be issued prior to the final recordation of the plat at the
County Recordear’s Office.

The applicant will record the plat amendment at the County within one year from
the date of City Council approval. If recordation has not occurred within one
year's time, this approval and the plat will be void.

A note shall be added to this plat stating that the remnant half of Lot 12 is not
rendered separately developable by this plat.

SECTION 4. EFFECTIVE DATE. This Ordinance shall take effect upon
publication.

PASSED AND ADOPTED this --" day of -------- 2006.
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City Council m
Staff Report | 1551 4

Author: David Maloney

Subject: Empire Subdivision Lot 1 PLANNING DEPARTMENT
Type of item: Plat Amendment

Date: April 27, 2006

RECOMMENDATION: Staff recommends the City Council hold a public hearing on the
proposed plat amendment and approve the Plat Amendment according to the Findings
of Fact, Conclusions of Law and Conditions of Approval found in the draft ordinance.

DESCRIPTION

Applicant: Old Town Land LLC (Tom Peek)
Address: 911 Empire Avenue

Zone: Historic Residential (HR-1)
Adjacent Land Uses: Residential

BACKGROUND

The City received a Plat Amendment application on February 27, 2006. The plat
amendment proposed to combine Lot 3, and portions of Lot 4 in Block 29, Snyder's
Addition to the Park City Survey.

Originally, the plat amendment application was submitted on January 25, 2006 to
include Lots 1 and 2 of Block 29 of the Snyder’s Addition to the Park City Survey. Staff
determined that the applicant would have to omit Lot 1 and Lot 2 from the proposed plat
amendment, as the applicant did not own these lots. The applicant revised the plat to
include only Lot 3 and portions of Lot 4, which is the property that the applicant owns.

The applicant required this Plat Amendment so that he can obtain building permits for
renovations and potential additions to the existing historic house that sits on the subject
property.

The Planning Commission forwarded a positive recommendation to City Council on
April 12, 20086.

ANALYSIS

The applicant proposes to eliminate the lot line separating Lot 3 and Lot 4 of Block 29 of
Snyder's Addition to the Park City Survey and also the property line that bisects Lots 3
and Lot 4 of Snyder's Addition to the Park City Survey, following the historic Crescent
Tram. The applicant proposes to create a legal lot of record to be known as the Empire
Subdivision Lot 1.
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The dimensions of the proposed Empire Subdivision Lot 1 are thirty seven and a half
(37.5) feet in width along Empire Avenue by seventy five (75) feet in depth. The width of
the lot at the rear of the proposed lot is fifty (50) feet in width. The total area of the
proposed lot is two thousand, nine hundred and ninety six point seven (2,996.7) square
feet. The permitted footprint on the proposed lot is one thousand two hundred and sixty
six point one (1,266.1) square feet as per LMC Table 15-2.2. The footprint of the
existing house is one thousand eight (1,008) square feet.

There is an existing historic house on site. The proposed lot of record would result in
side yard setbacks or the south side of two and a half (2.5) feet at minimum and three
(3) feet on the north side. The minimum side yard setback required for this property is
five (5) feet as per LMC Table 15-2.2. Since the house is historic and there are no new
lot lines being proposed, the historic house is considered to be a valid complying
structure as per the LMC Section 15-2.2-4 (Existing Historic Structures). The house has
minimum front and rear setbacks of ten (10) feet. The front yard setback is between a
quarter (0.25) of a foot and one (1) foot. The rear yard setback is twenty-seven (27)
feet. The proposed plat amendment does not increase the degree of non compliance of
the front yard setback as the front lot line is not altered. This plat amendment only
impacts the setback of the south side of the property.

There is an encroachment of steps and a walkway from the proposed Empire
Subdivision Lot 1 onto Lot 2 (Block 29) at the southeast corner of the property. The
existing house that sits on Lot 1 and Lot 2 (Block 29) encroaches onto the proposed
Empire Subdivision Lot 1.

NOTICE
Notice of this hearing was sent to property owners within 300 feet on March 28, 2006.
No comments have been received to date regarding this proposed plat amendment.

DEPARTMENT REVIEW

The Planning Department has reviewed this request. The City Attorney and City
Engineer will review the plat for form and compliance with the LMC and State law prior
to recording. The plat amendment request was discussed at a Staff Review meeting on
February 7", 2006, where representatives from local utilities and City Staff were in
attendance.

ALTERNATIVES
e Forward a positive recommendation to City Council on the proposed ‘Empire
Subdivision Lot 1’ with the conditions listed below; or
¢ Forward a negative recommendation to City Council on the proposed ‘Empire
Subdivision Lot 1' and direct Staff to prepare Findings for such a
recommendaticn; or
o Continue the discussion on the ‘Empire Subdivision Lot 1'.

CONSEQUENCES OF NOT TAKING THE RECOMMENDED ACTION
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If the recommended action is not taken, the existing historic house will continue to sit on
both Lot 3 and Lot 4 of Block 29 of Snyder's Addition to the Park City Survey.
Furthermore, the owner of the property would not be able to obtain building permits for
renovations or additions to the existing historic house.

SIGNIFICANT IMPACTS
There are no significant fiscal or environmental impacts associated with this plat

amendment.

RECOMMENDATION

Staff recommends City Council hold a public hearing on the proposed plat amendment
approve the ‘Empire Subdivision Lot 1" according to the Findings of Fact, Conclusions of
Law and Conditions of Approval found in the draft Ordinance;
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Ordinance No. 06-

AN ORDINANCE APPROVING THE ‘EMPIRE SUBDIVISION LOT 1’ OF BLOCK 29
OF THE SNYDER’'S ADDITION TO THE PARK CITY SURVEY, 911 EMPIRE
AVENUE, PARK CITY, UTAH

WHEREAS, the owner of the property known as 911 Empire, has petitioned the City
Council for approval of a Subdivision; and

WHEREAS, proper notice was sent and the property posted according to requirements
of the Land Management Code and State Law; and

WHEREAS, on April 12, 2006 the Planning Commission held a public hearing to receive
public input on the proposed Subdivision and forwarded a positive recommendation of
approval to the City Council; and

WHEREAS, on April 27, 2006 the City Council held a public hearing on the proposed
subdivision; and

WHEREAS, the proposed Subdivision allows the property owner to establish 1 lot of
record; and

WHEREAS, it is in the best interest of Park City Utah to approve the Subdivision.

NOW, THEREFORE, BE IT ORDAINED by the City Council of Park City, Utah as
follows:

SECTION 1. FINDINGS OF FACT. The above recitals are hereby incorporated as
findings of fact. The following are also adopted by City Council as findings of fact:

1 The property is addressed as 911 Empire Avenue.

2 The property is located within the HR-1 zoning district.

3. There is an existing historic house on the property.

4, The plat amendment will result in the combination of Lot 3 and part of Lot 4 (west
of the Crescent Tram) of Block 29 of the Snyder’'s Addition to the Park City Survey.

5. The plat amencdment will not leave any parcel of land remnant.

6. The legal lot cf record resulting from this plat amendment will measure thirty
seven and a half (37.5) feet along Empire Avenue and fifty (50) feet at the rear.

7. The depth of the proposed lot is seventy five (75) feet.

8. The property will continue to be accessed from Empire Avenue.

9. The setbacks of the historic house are two and a half feet (2.5) feet on the south
side, three (3) feet on the north side, between a quarter (0.25) of a foot and one (1) foot
at the front, and twenty seven (27) feet at the rear.

10.The existing historic house is considered complying as per LMC 15-2.2-4 (Existing
Historic Structures).
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SECTION 2. CONCLUSIONS OF LAW. The City Council hereby adopts the following
Conclusions of Law:

1. There is good cause for this plat amendment.

2. Neither the public nor any person will be materially injured by the proposed plat
amendment.

3. As conditioned the plat amendment is consistent with the Park City General Plan.

SECTION 3. CONDITIONS OF APPROVAL. The City Council hereby adopts the
following Conditions of Approval:

1. The City Attorney and City Engineer review and approval of the final form and
content of the plat for compliance with the Land Management Code, Conditions
of Approval and state law regarding subdivisions is a condition precedent to
recording the plat.

2. No building permits shall be issued prior to the final recordation of the plat at the
County Recorder’s Office.
3. The applicant will record the plat amendment at the County within one year from

the date of City Council approval. If recordation has not occurred within one
year's time, this approval and the plat will be void.

4, No remnant parcels of land shall be separately developable as a result of this
plat amendment.

SECTION 4. EFFECTIVE DATE. This Ordinance shall take effect upon publication.

PASSED AND ADOPTED this - day of -------- 2006.
EXHIBITS

Exhibit A — Existing Conditions
Exhibit B — Proposed Plat
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DATE: April 27, 2006

DEPARTMENT: Public Works

AUTHOR: Pace Erickson, Operations Manager

TITLE: Pavement Management and Sign Inventory Study
TYPE OF ITEM: AdministrativeLegislative

SUMMARY RECOMMENDATIONS: Authorize the City Manager to enter into an
agreement in a form approved by the City Attorney with Utah Local Technical
Assistance Program for pavement management study and sign inventory in the amount
not to exceed $32,000.

DESCRIPTION:

Topic. Pavement management and sign inventory study

Background. Pavement management is a program that maximizes pavement life and
minimizes pavement costs by identifying the time frame for carrying out appropriate
maintenance or rehabilitation. The benefit of this practice is to extend pavement life and
reduce the overall life cycle cost. The pavement management study has been up-dated
several times in the last ten years most recently in 2001. The review consisted of
visually inspecting the surface of every City street, testing pavement and subgrade
deflection, analyzing the data, and ranking streets and developing implementation plans
based on different funding levels. Usually this is conducted by an outside engineering
contractor at an average cost of $50,000. Each study encompasses a five year capital
improvement plan for street maintenance.

Analysis. The pavement management program is due for renewal this year. Park City
has requested the Utah Local Technical Assistance Program (LTAP) submit a proposal
to conduct the Pavement Management Study and to include a sign inventory study as
part of their proposal. LTAP is a non profit organization run out of Utah State University
to assist cities, counties and other governmental agencies with education, technical
data and support. Park City has used LTAP in the past for items such as heavy
equipment training and flagger safety certification. LTAP’s pavement management and
sign inventory programs are very comprehensive and will provide staff with a tool to
enhance staffs ability to plan and carry out pavement management and sign
maintenance more effectively by looking at life cycle costs and replacement rather than
just pavement quality or sign repairs when we see an issue or one is reported. LTAP
can provide this service at a significantly reduced rate because the program is run
through a University; fees are based on direct recovery of their costs.
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LTAP will provide Park City a software program and training for pavement management
and signage to update as additional treatments are completed. Every street and sign
will be located by GPS and plotted. This information is accepted by UDOT to verify
mileage for our B & C Road Funds allocation.

Department Review. The Public Works, Legal and Budget and Grants Departments
have reviewed this proposal. Sufficient funds are available in the CIP fund and are
appropriated under line item 31-43311 of the CIP budget.

ALTERNATIVES:

A. Approve awarding and authorize staff to enter into an agreement with:

Utah Local Technical Assistance Program for pavement management study and sign
inventory in the amount not to exceed $32,000.

B. Open bid the pavement management and sign inventory study.
(Staff does not recommend this alternative).

C. Change the scope to include only pavement management portion of the

proposal.
This would reduce the cost to $16,000. (Staff does not recommend this alternative).

D. Postpone the pavement management and sign survey for another year.
(Staff does not recommend this alternative)

SIGNIFICANT IMPACTS: The pavement management plan is designed to maintain
Park City's pavement quality. A sign inventory plan would be new for Park City and will
enable staff to better manage signs and have a quality index for future repair and
replacement.

CONSEQUENCES OF NOT TAKING THE RECOMMENDED ACTION: Failure to
maintain an adequate pavement management program will increase maintenance
dollars in subsequent years and lower overall pavement quality.

RECOMMENDATION: Authorize the City Manager to enter into an agreement in a form
approved by the City Attorney with Utah Local Technical Assistance Program for
pavement management study and sign inventory in the amount not to exceed $32,000.
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PARK CITY MUNICIPAL CORPORATION SERVICE PROVIDER/PROFESSIONAL
SERVICES AGREEMENT

THIS AGREEMENT is made and entered into in duplicate this 27th day of April,
2006, by and between PARK CITY MUNICIPAL CORPORATION, a Utah municipal
corporation, (City), and UTAH LOCAL TECHNICAL ASSISTANCE PROGRAM, a
TECHNICAL DATA AND SUPPORT (Service Provider).

WITNESSETH:

WHEREAS, the City desires to have certain services and tasks performed as set
forth below requiring specialized skills and other supportive capabilities; and

WHEREAS, sufficient City resources are not available to provide such services;
and

WHEREAS, the: Service Provider represents that the Service Provider is qualified
and possesses sufficient skills and the necessary capabilities, including technical
and professional expertise, where required, to assist the City in the assessment
of pavements and conduct a sign inventory study.

NOW, THEREFORE, in consideration of the terms, conditions, covenants, and
performance contained herein, the parties hereto agree as follows:

1. SCOPE OF SERVICES.

The Service Provider shall perform such services and accomplish such tasks,
including the furnishing of all materials and equipment necessary for full
performance thereof, as are identified and designated as Service Provider
responsibilities throughout this Agreement and as set forth in the Scope of
Services attached hereto as Exhibit A and incorporated herein (the Project).
Fees shall be calculated pursuant to the Fee Schedule, attached hereto and
incorporated herein as “Exhibit B”. The total fee shall not exceed Thirty Two
Thousand Dollars ($32,000).

2, TERM.
The term of this Agreement shall commence on the date of execution on this
Agreement and shall terminate on July 31, 2006, unless extended by mutual

written agreement of the Parties.

3. COMPENSATION AND METHOD OF PAYMENT.

A. No payment shall be made for any service rendered by the Service
Provider except for services identified and set forth in this Agreement.

112



For all extra work the City requires, the City shall pay the Service Provider
for work performed under this Agreement as subsequently agreed to by
both parties in writing.

The Service Provider shall submit to the City Manager or his designee on
forms approved by the City Manager, an invoice for services rendered
during the pay period. The City shall make payment to the Service
Provider within thirty (30) days thereafter.

REPORTS AND INSPECTIONS.

>

The Service Provider, at such times and in such forms as the City may
require, shall furnish the City such statements, records, reports, data, and
information as the City may request pertaining to matters covered by this
Agreement.

The Service Provider shall at any time during normal business hours and
as often as the City may deem necessary, make available for examination
of all its records and data with respect to all matters covered, directly or
indirectly, by this Agreement and shall permit the City or its designated
authorized representative to audit and inspect other data relating to all
matters covered by this Agreement. The City may, at its discretion,
conduct an audit at its expense, using its own or outside auditors, of the
Service Providers activities, which relate directly or indirectly, to this
Agreement.

INDEPENDENT CONTRACTOR RELATIONSHIP.

A.

The parties intend that an independent Service Provider/City relationship
will be created by this Agreement. No agent, employee, or representative
of the Service Provider shall be deemed to be an employee, agent, or
representative of the City for any purpose, and the employees of the
Service Provider are not entitled to any of the benefits the City provides for
its employees. The Service Provider will be solely and entirely
responsible for its acts and for the acts of its agents, employees,
subcontractors or representatives during the performance of this
Agreement.

In the performance of the services herein contemplated the Service
Provider is an independent contractor with the authority to control and
direct the performance of the details of the work, however, the results of
the work contemplated herein must meet the approval of the City and shall
be subject to the City's general rights of inspection and review to secure
the satisfactory completion thereof.
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SERVICE PROVIDER EMPLOYEE/AGENTS.

The City may at its sole discretion require the Service Provider to remove an
employee(s), agent(s), or representative(s) from employment on this Project.
The Service Provider may, however, employ that (those) individuals(s) on other
non-City related projects.

HOLD HARMLESS INDEMNIFICATION.

A.

The Service Provider shall indemnify and hold the City and its agents,
employees, and officers, harmless from and shall process and defend at
its own expense any and all claims, demands, suits, at law or equity,
actions, penalties, losses, damages, or costs, of whatsoever kind or
nature, brought against the City arising out of, in connection with, or
incident to the execution of this Agreement and/or the Service Providers
defective performance or failure to perform any aspect of this Agreement;
provided, however, that if such claims are caused by or result from the
concurrent negligence of the City, its agents, employees, and officers, this
indemnity provision shall be valid and enforceable only to the extent of the
negligence of the Service Provider; and provided further, that nothing
herein shall require the Service Provider to hold harmless or defend the
City, its agents, employees and/or officers from any claims arising from
the sole negligence of the City, its agents, employees, and/or officers.
The Service Provider expressly agrees that the indemnification provided
herein constitutes the Service Providers limited waiver of immunity as an
employer under Utah Code Section 34A-2-105; provided, however, this
waiver shall apply only to the extent an employee of Service Provider
claims or recovers compensation from the City for a loss or injury that
Service Provider would be obligated to indemnify the City for under this
Agreement. This limited waiver has been mutually negotiated by the
parties, and is expressly made effective only for the purposes of this
Agreement. The provisions of this section shall survive the expiration or
termination of this Agreement.

Service Provider does hereby remise, release, forever discharge and
covenant not to sue PARK CITY MUNICIPAL CORPORATION, its agents,
servants, employees, officers, successors and assigns, and/or heirs,
executors and administrators, and also any and all other persons,
associations and corporations, whether herein named or referred to or not,
and who, together with the above named, may be jointly and severally
liable to the Service Provider, of and from any and all, and all manner of,
actions and causes of action, rights, suits, covenants, contracts,
agreements, judgments, claims and demands whatsoever in law or equity,
including claims for contribution, arising from and by reason of any and all
KNOWN AND UNKNOWN, FORESEEN AND UNFORESEEN bodily and
personal injuries or death, damage to property, and the consequences
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10.

1.

thereof, which heretofore have been, and which hereafter may be
sustained by the Service Provider or by any and all other persons,
associations and corporations, whether herein named or referred to or not,
from all liability arising out of, in connection with, or incident to the
execution of this Agreement

C. No liability shall attach to the City by reason of entering into this
Agreement except as expressly provided herein.
INSURANCE.

The City agrees to waive insurance requirement upon Service Provider's
agreement to hold the City harmless pursuant to Paragraph 7 (B) above.

TREATMENT OF ASSETS.

Title to all property furnished by the City shall remain in the name of the City and
the City shall become the owner of the work product and other documents, if any,
prepared by the Service Provider pursuant to this Agreement (contingent on
City's performance hereunder).

COMPLIANCE WITH LAWS.

The Service Provider, in the performance of this Agreement, shall comply with all
applicable federal, state, and local laws and ordinances, including regulations for
licensing, certification and operation of facilities, programs and accreditation, and
licensing of individuals, and any other standards or criteria as described in this
Agreement to assure quality of services.

NONDISCRIMINATION.

A.

B.

The City is an equal opportunity employer.

In the performance of this Agreement, the Service Provider will not
discriminate against any employee or applicant for employment on the
grounds of race, creed, color, national origin, sex, marital status, age or
the presence of any sensory, mental or physical handicap; provided that
the prohibition against discrimination in employment because of handicap
shall not apply if the particular disability prevents the proper performance
of the particular worker involved. The Service Provider shall ensure that
applicants are employed, and that employees are treated during
employment without discrimination because of their race, creed, color,
national origin, sex, marital status, age or the presence of any sensory,
mental or physical handicap. Such action shall include, but not be limited
to.  employment, upgrading, demotion or transfers, recruitment or
recruitment advertising, layoff or termination, rates of pay or other forms of
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13.

14.

compensation, and programs for training including apprenticeships. The
Service Provider shall take such action with respect to this Agreement as
may be required to ensure full compliance with local, state and federal
laws prohibiting discrimination in employment.

The Service Provider will not discriminate against any recipient of any
services or benefits provided for in this Agreement on the grounds of race,
creed, color, national origin, sex, marital status, age or the presence of
any sensory, mental or physical handicap.

If any assignment or subcontracting has been authorized by the City, said
assignment or subcontract shall include appropriate safeguards against
discrimination. The Service Provider shall take such action as may be
required to ensure full compliance with the provisions in the immediately
preceding paragraphs herein.

ASSIGNMENTS/SUBCONTRACTING.

A.

The Service Provider shall not assign its performance under this
Agreement or any portion of this Agreement without the written consent of
the City, and it is further agreed that said consent must be sought in
writing by the Service Provider not less than thirty (30) days prior to the
date of any proposed assignment. The City reserves the right to reject
without cause any such assignment.

Any work or services assigned hereunder shall be subject to each
provision of this Agreement and property bidding procedures where
applicable as set forth in local, state or federal statutes, ordinance and
guidelines.

Any technical/professional service subcontract not listed in this
Agreement, must have express advance approval by the City.

CHANGES.

Either party may request changes to the scope of services and performance to
be provided hereunder, however, no change or addition to this Agreement shall
be valid or binding upon either party unless such change or addition be in writing
and signed by both parties. Such amendments shall be attached to and made
part of this Agreement.

A.

MAINTENANCE AND INSPECTION OF RECORDS.

The Service Provider shall maintain books, records and documents, which
sufficiently and properly reflect all direct and indirect costs related to the
performance of this Agreement and shall maintain such accounting
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16.

17.

18.

procedures and practices as may be necessary to assure proper
accounting of all funds paid pursuant to this Agreement. These records
shall be subject at all reasonable times to inspection, review, or audit by
the City, its authorized representative, the State Auditor, or other
governmental officials authorized by law to monitor this Agreement.

The Service Provider shall retain all books, records, documents and other
material relevant to this Agreement for six (6) years after its expiration.
The Service Provider agrees that the City or its designee shall have full
access and right to examine any of said materials at all reasonable times
during said period.

POLITICAL ACTIVITY PROHIBITED.

None of the funds, materials, property or services provided directly or indirectly
under the Agreement shall be used for any partisan political activity, or to further
the election or defeat of any candidate for public office.

PROHIBITED INTEREST.

No member, officer, or employee of the City shall have any interest, direct or
indirect, in this Agreement or the proceeds thereof.

MODIFICATIONS TO TASKS AND MISCELLANEOUS PROVISIONS.

A

All work proposed by the Service Provider is based on current government
ordinances and fees in effect as of the date of this Agreement.

Any changes to current government ordinances and fees which affect the
scope or cost of the services proposed may be billed as an “extra”
pursuant to Paragraph 3(C), or deleted from the scope, at the option of the
City.

The City shall make provision for access to the property and/or project and
adjacent properties, if necessary for performing the services herein.

TERMINATION.

A

Either party may terminate this Agreement, in whole or in part, at any time,
by at least thirty (30) days written notice to the other party. The Service
Provider shall be paid its costs, including contract close-out costs, and
profit on work performed up to the time of termination. The Service
Provider shall promptly submit a termination claim to the City. If the
Service Provider has any property in its possession belonging to the City,
the Service Provider will account for the same, and dispose of it in a
manner directed by the City.
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20.

21.

22.

B. If the Service Provider fails to perform in the manner called for in this
Agreement, or if the Service Provider fails to comply with any other
provisions of the Agreement and fails to correct such noncompliance
within three (3) days written notice thereof, the City may immediately
terminate this Agreement for cause. Termination shall be effected by
serving a notice of termination on the Service Provider setting forth the
manner in which the Service Provider is in default. The Service Provider
will only be paid for services performed in accordance with the manner of
performance set forth in this Agreement.

NOTICE.

Notice provided for in this Agreement shall be sent by certified mail to the
addresses designated for the parties on the last page of this Agreement.

ATTORNEYS FEES AND COSTS.

If any legal proceeding is brought for the enforcement of this Agreement, or
because of a dispute, breach, default, or misrepresentation in connection with
any of the provisions of this Agreement, the prevailing party shall be entitled to
recover from the other party, in addition to any other relief to which such party
may be entitled, reasonable attorney’s fees and other costs incurred in that
action or proceading.

JURISDICTION AND VENUE.

A. This Agreement has been and shall be construed as having been made
and delivered with the state of Utah, and it is agreed by each party hereto
that this Agreement shall be governed by laws of the state of Utah, both
as to interpretation and performance.

B. Any action of law, suit in equity, or judicial proceeding for the enforcement
of this Agreement, or any provisions thereof, shall be instituted and
maintained only in any of the courts of competent jurisdiction in Summit
County, Utah.

SEVERABILITY.

A. If, for any reason, any part, term, or provision of this Agreement is held by
a court cf the United States to be illegal, void or unenforceable, the validity
of the remaining provisions shall not be affected, and the rights and
obligations of the parties shall be construed and enforced as if the
Agreement did not contain the particular provision held to be invalid.
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23.

B. If it should appear that any provision hereof is in conflict with any statutory
provision of the state of Utah, said provision, which may conflict therewith
shall be deemed inoperative and null and void insofar as it may be in
conflict therewith, and shall be deemed modified to conform in such
statutory provisions.

ENTIRE AGREEMENT.

The parties agree that this Agreement is the complete expression of the terms
hereto and any oral representations or understandings not incorporated herein
are excluded. Further, any modification of this Agreement shall be in writing and
signed by both parties. Failure to comply with any of the provisions stated herein
shall constitute material breach of contract and cause for termination. Both
parties recognize time is of the essence in the performance of the provisions of
this Agreement. It is also agreed by the parties that the forgiveness of the
nonperformance of any provision of this Agreement does not constitute a waiver
of the provisions of this Agreement.

IN WITNESS WHEREOF the parties hereto have caused this Agreement to be
executed the day and year first hereinabove written.
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City Council | y
Staff Report ALK CITY)
Author: Pace Erickson, Clint Dayley W

Title: Operations Manager, Parks & Golf Supervisor

Subject: Dredge the18" lake on City Golf Course PUBLIC WORKS
Date: April 27, 2006

Type of ltem: Admnistrative

SUMMARY RECOMMENDATIONS:

Authorize the City Manager to enter into a contract in a form approved by the City
Attorney’s office with Conexco for the sediment removal of 18" lake on the golf course
in the amount of $98,300.

DESCRIPTION:
Topic: Contract approval for dredging the 18" lake on City Golf Course.

Background: The proposed lake for dredging is located on the 18" hole of the golf
course. Over the years, sediment imported from storm drains, Spiro Tunnel and
Treasure Hollow has settled into the bottom of the pond. Because of natural run-off,
Treasure Hollow is the single largest contributor of sediment loading. The last time this
lake was dredged was 1984, some 22 years ago. Decades of sediment has
accumulated into the bottom of the lake ranging from 1-6 feet deep.

This lake is a great example of how a golf course water feature may have a direct
benefit of improving water quality within the East Canyon Creek Watershed. For
several years now this pond has been acting as a sediment settling basin for East
Canyon Creek and Silver Creek. Specifically, East Canyon Creek from the East
Canyon Reservoir to the headwaters here in Park City is listed on Utah's 1998 303d list
of impaired water bodies. The specific pollutants or stressors are total phosphorus and
dissolved oxygen. As a result the Utah Department of Environmental Quality (Division
of Water Quality) considers this waterbody a “high priority” group for Utah's impaired
waters thus requires a Total Maximum Daily Load (TMDL) plan to restore beneficial
uses and water quality standards.

The Division of Water Quality (DWQ) recognizes the key role this pond structure plays
in removing sediment pollutant load to the watershed. However since the pond has
almost reached capacity, the sediment removal efficiency has decreased substantially
and as a result this project is intended to restore the settling capacity. If not dredged
the lake will eventually reach capacity and the environmental benefits will be non-
existent. The DWQ identified the need to dredge the pond in 2003 within the
Snyderville Basin Recreation and Construction Industry Water Quality Improvements
Project — Final Report dated August 29™ 2003. This report that was sponsored by
Mountainland Associations of Governments in cooperation with the East Canyon Creek
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Water Quality Steering Committee, which recommended increasing Pond 18 sediment
retention capacity. Recognizing the importance of this project, it should also be noted
that John Whitehead with the Division of Water Quality has provided the City with a
correspondence dated January 12™ 2006 that provides a permit variance for this project
to proceed this year. This project is also a partnership with the Natural Resources and
Conservation Service (NRCS) whom will be contributing $10,500.00 to the project as
part of 319 Grant Funding for controlling non-point source pollution.

Lastly, besides the water quality benefits, the sediment removal will also mitigate a pond
weed problem the golf course has been battling for several years. Leafy Butter Cup is a
pond weed that grows in shallow ponds and lakes. As the sediment accumulates within
the pond, light intensity increases providing the pond weed with the ideal growing
conditions therefore the weed proliferates. The pond weed not only causes aesthetic
concerns for the golf course but causes pumping issues for Park City Mountain Resort
due to the fact their pump station for snow making is located on this lake.

Future sediment control

Sediment removal from this pond is only one component to this overall project. The
construction of a sediment trap is an essential component to maximize the longevity of
the dredged pond. The sediment trap will be located upstream of the 18" lake and will
act as a fist stage settling basin for the incoming storm water/runoff before the water
enters the18th pond which eventually outfalls to East Canyon Creek. This sediment
trap will isolate the sediment in an accessible area, which facilitates annual
maintenance efforts including regular dredging. The construction of this sediment trap
is not part of this dredging contract. This sediment trap will be constructed this summer,
before the dredging project begins.

Analysis:
The bid invitation was advertised in the Park Record for two weeks. Eight companies

expressed interest in the project with two submitting bids. Both companies that
submitted bids are qualified for this project, meeting or exceeding the minimum
qualifications identified in the bid documents.

Company Bid Price
Conexco $98,300
Byer Excavation $109,300

Staff reviewed bid documents from both contractors. Conexco has not worked with the
City before. Staff checked references with Draper City and West Valley City. Conexco
is the lowest bidder, having positive references, and 7 years of experience in the
excavation business. Staff recommends this construction contract be awarded to
Conexco.

Scope of Work
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The18"™ lake is approximate 3 acres in size with water depths range from approximately
2 to 9 feet. The project involves removal of approximately 5,200 cubic yards of material
by mechanical methods. The lake will be drained by the City prior to sediment removal.

The sediment in the pond has been sampled and characterized and based on that
sampling project the sediment does not exhibit hazardous characteristics therefore
triggering USEPA clean up standards. As a result, staff proposes to leave the sediment
on site to reduce the cost of the project. Three areas have been selected near the pond
to stockpile the material to allow dewatering. Next year the golf course will shape and
re-vegetate the sediment into mounds.

The project is scheduled to begin August 7 with a completion date of September 15.
The 18™ hole on the golf course will remain in play during the sediment removal
process. Staff will work with Jeff Schoenbacher to meet the required notifications within
the Stream Channel Aiteration Permit, dated April 12, 2005.

Department Review:

Public Works Department Environmental Office

Legal Department Executive Office

Pro-shop Office Building Department
ALTERNATIVES:

e Approve the Request: Authorize the City Manager to enter into a contract in a
form approved by the City Attorney’s office with Conexco for the dredging of the
18" lake on the City golf course in the amount of $98,300. (Staff recommended)

» Deny the Request: Should Council decide not to award a contract to dredge the
18" lake, the pond will remain in its present condition. (Staff does not
recommend this option).

o Continue the Item: Council could continue the item with direction for additional
information. (Staff does not recommend this option).

¢ Do Nothing: Should Council decide to hold off on this project, the pond would
remain in its present condition. (Staff does not recommend this option).

IGNIFICANT IMPACTS:

Fiscal:
The golf course CIP fund (55-43367- 7319) has $138,000.
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Park City Mountain Resort has graciously agreed to cost share this project with a 50/50
split up to $75,000 each. PCMR recognizes the environmental benefit in dredging out
the pond. Dredging the pond will also benefit their snow making operation.

Natural Resource and Conservation Service which is a branch of the United States
Department of Agriculture has offered a 319 grant of $10,500 to the project.

Environmental:
The removal of the sediment will ensure this lake continues to benefit the streams of
East Canyon Creek and Silver Creek in the future.

RECOMMENDATION: Authorize the City Manager to enter into a contract in a form
approved by the City Attorney's office with Conexco for sediment removal of the 18"
lake on City golf course in the amount of $98,300.
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CONSTRUCTION AGREEMENT

THIS AGREEMENT is made and entered into as of this 27 day of April, 2006, by
and between PARK CITY MUNICIPAL CORPORATION, P O Box 1480, Park City UT
84060, a municipal corporation of the state of Utah (hereinafter “City”), and CONEXCO,
154 East Gordon Lane Murray Utah, which is a (check one) _X__ corporation __

partnership _ sole proprietorship __ limited liability company (hereinafter
“Contractor”).

PURPOSE: For the project known as the Park City Golf Course Sediment
Removal Project (hereinafter “Project”), which consists of removing 5200 cubic yards
of sediment from the 18" lake at the Park City Golf Course.

NOW, THEREFORE, in consideration of the mutual promises contained herein,
the parties hereby agree as follows:

SECTION 1. SCOPE OF WORK. Contractor shall furnish all labor, materials and
equipment to complete the Project, consisting of the work described in the Information
for Bidders as the Basic Bid, and the following additive alternates;_none

, as specifically set out in the contract specifications, which is made a
part hereof by reference, herein called the “Project.”

The Project will be bound by the specifications referenced herein, according to the
Advertisement for Bid, the Information for Bidders, the General Project Requirements
and Specifications provided by City, the Bid of the Contractor, Bid Bond, Drawings,
Notice of Award and Notice to Proceed, collectively referred to as the Contract
Documents, all of which are incorporated herein by reference and on file in the Golf
Course Maintenance Department. To the extent that this Agreement conflicts in any way
with a proposed form agreement which may have been submitted as part of the bid
specifications, this Agreement shall control.

If any of the work performed by Contractor in any phase of the Project does not meet
City standards as outlined in the bid documents and specifications, then Contractor
shall immediately repair or correct the work at no additional cost to City.

A. SUBCONTRACTORS. No part of this contract shall be subcontracted by
the Contractor without prior written approval by City through the Project
Manager/Engineer. The Contractor shall be fully responsible to the City for the
acts and omissions of its Subcontractors and of persons either directly or
indirectly employed by them, as it is for the acts and omissions of persons
directly employ=d by it.

The Contractor shall, within ten (10) days of submittal of request for final

payment, include an affidavit showing satisfactory evidence that all claims of
subcontractors, laborers and materialmen who supplied services or materials to
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the Project have been fully paid, discharged, or waived. The Contractor shall
submit lien waivers for each pay release.

If the City reasonably believes that Contractor has failed to pay Subcontractors,
materialmen, or laborers for work on the Project within a reasonable time of when
payment is due, then City may, after having notified the Contractor, either pay
unpaid bills or withhold from the release of Contractor's payment bond for this
Project, a sum of money deemed reasonably sufficient to pay any and all such
lawful claims until satisfactory evidence is furnished that all liabilities have been
fully discharged and a ten percent (10%) fee for administering such claims.

B. STANDARDS OF WORKMANSHIP. Contractor shall demonstrate
workmanship equal to or better than current industry standards for this Project.
Where Park City specifications exist (for example, asphalt, concrete, irrigation,
sprinkling system and landscaping), they shall provide the benchmark for
determination of acceptability.

C. INSPECTION AND TESTING. All materials and equipment used in the
construction shall be subject to inspection by the Project Manager/Engineer. If
laws, ordinances, rules or regulations of any public authority having jurisdiction
require any work to specifically be inspected, tested or approved by someone
other than Project Manager/Engineer, the Contractor shall give the Project
Manager/Engineer timely notice of readiness. [nspections, tests or approvals by
the City or appropriate authorities will not relieve the Contractor from obligations
to perform the work in accordance with the requirements of the Contract
Documents and/or provisions. The Project Manager/Engineer and other
designated persons will at all times have access to the work. All work shall
ultimately be inspected for final acceptance by the Project Manager/Engineer
within a reasonable time upon receipt of notice from the Contractor that work is
complete and ready for final inspection.

During construction, the work will be inspected and observed by the Project
Manager/Engineer or his designated representative. All work that is deficient or
does not meet specifications shall be removed and replaced with proper material
at Contractor's expense.

D. WARRANTY. Contractor warrants that all materials and supplies used in
the construction of the Project shall be new, except as otherwise agreed to in
writing by the City's Representative. All materials, equipment, parts and labor
and any necessary corrections to the Project shall be guaranteed for a period of
one (1) year following the date of substantial completion of the Project under the
terms of the performance bond.

SECTION 2. PERFORMANCE AND PAYMENT BONDS. Contractor shall furnish to
the City payment and performance bonds satisfactory to the City guaranteeing
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Contractor's payment and performance, in the amount, for each separately, of one
hundred percent (100%) of the Contract Amount.

SECTION 3. INSURANCE. Unless otherwise specified in the bid documents, the
Contractor shall procure and maintain for the duration of the Agreement, insurance
against claims for injuries to persons or damage to property which may arise from or in
connection with the performance of the work hereunder by the Contractor, their agents,
representatives, employees, or subcontractors.

The Contractor shall provide a Certificate of Insurance evidencing:

A. Automobile Liability insurance with limits no less than five hundred thousand
dollars ($500,000) combined single limit per accident for bodily injury and
property damage.

B. Commercial General Liability insurance written on an occurrence basis with
limits no less than one million dollars ($1,000,000) combined single limit per
occurrence and two million dollars ($2,000,000) aggregate for personal injury,
bodily injury and property damage. Coverage shall include but not be limited to:
blanket contractual; products/completed operations; broad form property
damage; explosion, collapse and underground (XCU) if specifically requested,;
and employer's liability.

C. Professional Liability (Errors and Omissions) insurance written on an
occurrence basis with limits no less than one half million dollars ($500,000)
combined single limit per occurrence.

D. Workers Compensation insurance written on an occurrence basis with limits
no less than one half million dollars ($500,000) combined single limit per
occurrence.

The City shall be named as an additional insured on the insurance policies and a copy
of the endorsement raming the City as an additional insured shall be attached to the
Certificate of Insurance. The City reserves the right to request certified copies of any
required policies.

The Contractor's insurance shall contain a clause stating that coverage shall apply
separately to each insured against whom claim is made or suit is brought, except with
respect to the limits of the insurer's liability.

SECTION 4. CONTRACT AMOUNT, ACCEPTANCE OF WHOLE, ADDITIONS. City
shall pay Contractor the total sum of ninety-eight thousand three hundred dollars
($98,300) (“Contract Amount”) for all work and materials expended to complete this
Project, which shall include the cost of all bonds, insurance, and all charges, fees,
permits (including water and sewer fees, unless waived), expenses or assessments of
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whatever kind or character that are or may be necessary to complete this Project,
including any additive alternates listed within the Scope of Work described in Section 1.

SECTION 5. PERMITS AND FEES. As set out in Section 4 above, the Contract
Amount includes the price of all normally applicable fees and permits. The City may, at
its discretion, arrange for the waiver of certain fees, permits and expenses.

SECTION 6. TERMS OF PAYMENT. The City shall pay for services provided
hereunder according to and in an amount not to exceed that detailed in the attached
payment schedule (Attachment A) and only upon Contractor's request on forms
approved by and submitted to the Project Manager. The City shall make payment
within thirty (30) days thereafter. Requests for a more rapid payment may be considered
if a discount is offered for early payment. At no time shall the aggregate amount of
money paid to the Contractor in proportion to the Contract Amount be greater than the
proportion of the work performed at that point to the total Project work. No payment
shall be made for any service rendered by the Contractor except for services set forth
and identified in this Agreement. The City reserves the right to withhold payment in
whole or part from the Contractor for non-compliance with the provisions of the Contract
Documents.

A. RETAINAGE. The City may, in its sole discretion; (1) retain five percent
(5%) of the value of all work done and materials or equipment supplied as part
security for the fulfillment of the Agreement by the Contractor; or (2) retain the
final payment of up to five percent (5%) of the total project amount. As work
nears completion and solely at the City's discretion, the City may reduce the
retainage to an amount more in line with the work remaining. The City reserves
the right to retain all amounts previously withheld or due, including any liquidated
damages, until all services specified herein are complete. Any money withheld
pursuant to this section shall be placed in an interest bearing account and the
interest shall also be payable to the Contractor upon final payment.

Before final payment is made, the Contractor must submit evidence satisfactory
to the City that all payrolls, material bills, subcontracts and all outstanding
indebtedness in connection with the Project have been paid for.

The City may withhold a reasonable amount of the payment bond sufficient to
cover any outstanding indebtedness or monies owed or claimed by any person
who supplied work or materials to the Project plus ten percent (10%) of such
indebtedness as the City's cost of administering such claims until Contractor
supplies a release satisfactory to the City, signed by all persons who have
supplied labor or materials to the Project or, at the City's option if no claim is
made, until 105 days after the date on which any person performed the last of the
labor or supplied the last of the material for the Project and upon written request
from the Contractor.
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The Contractor shall supply to the Project Manager/Engineer within a reasonable
time after his request a signed statement verifying all the suppliers,
subcontractors and other persons who have supplied labor or materials to the
Project.

B. FINAL PAYMENT. Acceptance by the Contractor of the final payment
from the City shall release the City of all claims, demands and liability of the
Contractor, its officers, agents, employees and subcontractors, whether
communicated or not by the Contractor, except with respect to those matters
referred to in writing delivered to the Contractor and approved in a signed writing
by the Project Manager.

SECTION 7. COMPLETION TIME. The work on this Project shall commence within
ten days of receipt of the Notice to Proceed and shall be completed by September 15,
2006. Work stoppage due to inclement weather conditions and other factors must be
approved in writing by the Project Manager. Inclement weather shall not otherwise
constitute cause for delay. Unless otherwise agreed by the City by Change Order, no
damages shall become due to Contractor for City caused delay. A Change Order for
delay will generally be accepted for delay so excessive and unreasonable that it is
beyond the scope of the Contract or delay attributed to direct, active or willful
interference by the City. The Change Order must be based upon actual damages
sustained by the Contractor which are directly attributed to the delay.

In the event that Confractor fails to complete all of the work required herein within the
time limit set out above, then for each partial or complete day during which the work
remains uncompleted thereafter, the Contractor agrees to pay the City Two Hundred
Dollars ($200.00), which the parties believe, due to the difficulty of actually assessing
the damages the City will suffer in the event of such a delay, is a fair estimate of the
loss the City will suffer. The parties agree that the daily liquidated damages provided
for herein is reasonable and fair, and is not a penalty. TIME IS OF THE ESSENCE IN
THIS AGREEMENT.

SECTION 8. ADDITIONAL WORK/CHANGE ORDERS. The City may enlarge or
reduce the work to be performed by Contractor hereunder by written notification to
Contractor, including changes to the plans and specifications. The City shall pay
Contractor for any additional work so requested, and shall reduce the payment to the
Contractor for any reduction in labor, materials, overhead and profit margin resulting
from the reduction in the work. Except as the City shall so notify the Contractor in
writing, it is understood and agreed by the parties hereto that no money will be paid to
the Contractor for any new or additional labor or materials furnished unless a written
modification is agreed to in a document signed by both parties.

The value of any work covered by a change order or of any claim for increase or
decrease in the contract price shall be determined by one or more of the following
methods in order of precedence listed below:

A. An agreed lump sum; or in the event the parties cannot agree; then
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B. The unit rate for the work bid by the Contractor, if applicable, or in the
event there was no such rate bid; then

C. The actual cost for: (1) labor; (2) materials; (3) supplies; (4) equipment; (5)
direct overhead (not to exceed 5% of the sum total of items 1-4, unless approved
by the City); and (6) other services necessary and approved by the City to
complete the work. In the event of a net increase in the Contract Amount for a
change order as a whole, the City shall allow a payment to the Contractor of an
additional 'ten percent (10%) of the actual cost of the work, not including direct
overhead or bond costs, to cover the cost of general overhead and profit. The
Contractor may also charge the City for actual cost of the net increase in bond
costs as a result of the overall change to the Contract Amount. The City
specifically reserves the right to request documentation, including but not limited
to payroll stubs, bond bills, and invoices, to validate the Contractor's calculations.

SECTION 9. DISPUTES. Except as otherwise provided in this Agreement, any disputes
concerning a question of fact arising under this Agreement which is not disposed of by
Agreement shall be decided by the City. The decision of the City shall be final and
conclusive unless, within thirty (30) days from the date of receipt of such decision, the
Contractor shall mail or otherwise furnish the City a written signed appeal addressed to
the Project Manager/Engineer. In connection with any appeal proceeding under this
clause, the Contractor will be afforded an opportunity to be heard and to offer evidence
in support of its appeal. Pending final decision of a dispute hereunder, the Contractor
will proceed diligently with the performance of the contract and in accordance with the
City's decision. The decision of the City shall be final and conclusive, but shall not be
arbitrary or unreasonable. Although this Contract has been drafted by the City, the
Contractor expressly agrees that any ambiguity herein shall be resolved in favor of the
City.

SECTION 10. DEFAULT, REMEDY AND TERMINATION. The City may terminate this
agreement upon the occurrence of one or more of the following events:

A. If Contractor or any Subcontractor should substantially violate any of the
provisions of this contract;

B. If Contractor substantially fails to perform any part of this Agreement;

C. If Contractor repeatedly fails or becomes unable to perform the services
under this Agreement as required herein, or substantially fails to provide services
under this Agreement for a period of seventy-two (72) hours;

D. If Contractor (1) shall become insolvent in a bankruptcy sense; (2) shall be
generally not paying its debts as they become due, or within a reasonable time
thereafter; (3) shall suffer, voluntarily or involuntarily, the entry of an order by any
court or governmental authority authorizing the appointment of or appointing of a
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custodian (as that term is defined in 11 U.S.C. '101[10]), receiver, trustee, or
other officer with similar powers with respect to it or any portion of its property
which remains undismissed for a period of ninety (90) days; (4) shall suffer,
voluntarily or involuntarily, with or without judicial or governmental authorization,
any such custodian, receiver, trustee, or other officer with similar powers to take
possession of any part of its property which third party remains in possession for
an excess of ninety (90) days; (5) shall suffer, voluntarily or involuntarily, the filing
of a petition respecting an assignment for the benefit of creditors which is not
dismissed for a period of ninety (90) days; (6) shall be dissolved; (7) shall
become the subject of any proceeding, suit, or action at law or in equity under or
relating to any bankruptcy, reorganization or arrangement of debt, insolvency,
readjustment of debt, receivership, liquidation, or dissolution law or statute or
amendments thereto to be commenced by or against it or against any of its
property which remains undismissed for a period of ninety (90) days; (8) shall
voluntarily suspend substantially all of its business operations; (9) shall be
merged with, acquired by, or otherwise absorbed by any individual, corporation,
or other business entity or organization of any kind except for any individual
corporation or other business entity or organization which is controlled by,
controlling, or under common control with the Contractor; or (10) shall take action
for the purpose of any of the foregoing,

After serving ten (10) days written notice on the Contractor and its surety of its intention
to terminate the services of Contractor, and if within ten (10) days after serving such
notice, the violation is not corrected to City's reasonable satisfaction, the City then may
take over the work and prosecute it to completion by contract or by any other method it
may deem advisable at the expense of the Contractor. The Contractor and the bonding
company shall be liable to the City for any reasonable cost occasioned by the City in
excess of the amount agreed for the service herein.

The Contractor shall be entitled to a hearing before a City hearing officer upon the issue
of termination if it submits a written request therefore within seven (7) days of the
service of the notice of the City's intent to terminate. The Contractor shall be entitled to
be heard at such hearing on the issue of termination. The Contractor shall not bring an
action against the City, its officers, agents or employees arising out of or relating to the
termination of this Agreement before the decision is issued by the City's hearing
officer(s).

Waiver of any default shall not be deemed to be a waiver of any subsequent default.
Waiver of any provisicn of this Agreement shall not be construed to be modification of
the terms of this Agreement, unless stated to be such in writing, signed by the City's
authorized representative.

The Contractor shall continue the performance of this agreement to the extent not
terminated under the provisions of this section.
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The rights and remedies of the City provided in this clause shall not be exclusive and
are in addition to any other rights and remedies provided by law or under this
agreement.

SECTION 11. HOLD HARMLESS INDEMNIFICATION. The Contractor clearly and
unequivocally agrees to indemnify and to hold the City and its agents, employees, and
officers, harmless from and shall process and to defend at its own expense any and all
claims, demands, suits, at law or equity, actions, penalties, losses, damages, or costs,
of whatsoever kind or nature, brought against the City arising out of, in connection with,
or incident to the execution of this Agreement and/or the Contractor's performance or
failure to perform any aspect of this Agreement; provided, however, that if such claims
are caused by or result from the concurrent negligence of the City, its agents,
employees, and officers, this indemnity provision shall be valid and enforceable only to
the extent of the negligence of the Contractor or others; and provided further, that
nothing herein shall require the Contractor to hold harmless or defend the City, its
agents, employees and/or officers from any claims arising from the sole negligence of
the City, its agents, employees, and/or officers. The Contractor expressly agrees that
the indemnification provided herein constitutes the contractor's waiver of immunity
under Utah Code Section 34A-2-105 for the purposes of this Agreement. This waiver
has been mutually negotiated by the parties. The provisions of this section shall survive
the expiration or termination of this Agreement. No liability shall attach to the City by
reason of entering into this Agreement except as expressly provided herein.

SECTION 12. CONTROLLING LAW. These general conditions shall be construed in
accordance with and enforced under the laws of the State of Utah. Any action of law,
suit in equity, or judicial proceeding for the enforcement of the Agreement, or any
provisions thereof, shall be instituted and maintained only in any of the courts of
competent jurisdiction in Summit County, Utah.

SECTION 13. ASSIGNMENT. The Contractor shall not assign nor transfer any interest
in this agreement without the prior written consent of the City, provided however, that
claims for compensation due or to become due the Contractor from the City under this
agreement may be assigned to a bank, trust company, or other financial institution
without such approval. Written notice of any such assignment shall be promptly
furnished to City.

SECTION 14. SAFETY AND TRAFFIC CONTROL. Contractor shall take all
reasonable precautions to protect the safety of pedestrians, school children, motorists,
and others who may use or come near to the Project site, including but not limited to
compliance with the Manual of Uniform Traffic Control Devices.

SECTION 15. SAFETY AND PROTECTION OF THE WORK. Contractor shall be
responsible for initiating, maintaining and supervising all safety precautions and
programs in connection with the project work. Contractor shall provide reasonable
protection to prevent damage, injury or loss to employees on the Project work and all
other persons who may be affected thereby, materials and equipment, whether on or off
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the site, and other property at the work site or adjacent thereto, including trees, shrubs,
lawns, walks, pavements, roadways, structures and utilities not designated for removal,
relocation or replacement in the course of construction. In addition, the Contractor shall
give all notices and comply with all applicable laws, ordinances, rules, regulations and
lawful orders of any public authority bearing on the safety of persons or property or their
protection from damage, injury or loss.

The Contractor shall erect and maintain, as required by the existing conditions and
progress of the work, all reasonable safeguards for safety and protection, including
posting danger signs and other warnings against hazards, setting safety regulations,
and notifying owners and user of adjacent utilities.

The Contractor shall promptly remedy all damage or loss to any property referred to in
this Section caused in whole or in party by the Contractor, any subcontractor, sub-
subcontractor or anyone directly or indirectly employed by any of them, or by anyone for
whose acts any of them may be liable and for which the Contractor is responsible,
except for acts or omissions by the City or anyone directly or indirectly employed by it,
or by anyone for whose acts it may be liable, and not attributable to the fault or
negligence of the Coritractor. Contractor shall remove from the site all cuttings, debris,
equipment and unused material.

SECTION 16. UNENFORCEABLE CONTRACT, WAIVERS. In the event that any
provision of this contract shall be ruled invalid and unenforceable, the remaining
provisions shall be valid and binding upon the parties. One or more waivers by either
party of any provision, term or covenant shall not be construed by the other party as a
waiver of a subsequent breach of the same provision by the other party.

SECTION 17. ENTIRE AGREEMENT. This contract represents the entire integrated
agreement between City and Contractor and supersedes all prior negotiations,
representations or agreements, either written or oral. This agreement may be amended
only by written modification signed by both parties.

SECTION 18. COMMENCEMENT OF WORK. Contractor will commence work as
required by the specifications within ten calendar days after receiving the NOTICE TO
PROCEED.

SECTION 19. UTILITIES. The right is reserved to the owners of public utilities and
franchises to enter upon the street or work site for the purpose of making repairs or
changes of their property that may become necessary by the work. The City shall also
have the privilege of entering upon the street or work site for the purpose of repairing
culverts, storm drains, water system repairs or adjustments and any and all other
necessary City work.

The Contractor takes the whole risk, responsibility and expense with respect to the

location of utilities, and in working with utility owners about locating, moving, repairing,
and modifying utilities. All utility locations shown on the plans and specifications are
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approximate and are marked on the plans, if at all, only for convenience. The City
makes no representation about the location of any such utilities, and Contractor is
encouraged to contact utility companies and owners about the location of all utilities that
may be impacted by or impact the Project work.

SECTION 20. HOURS AND DAYS OF WORK. All work performed by the Contractor,
its subcontractors, materialmen, agents and employees shall be performed during work
hours of 7:00 a.m. to 7:00 p.m. Monday through Saturday unless otherwise specified in
a Conditional Use Permit or Construction Mitigation Plan. In individual Construction
Mitigation Plans, the Building Official may further reduce the hours or days of work for
Special Events or as other circumstances may reasonably warrant. When work is
prohibited, no exterior construction, excavation or delivery of supplies and concrete are
allowed. Interior work, however, may be allowed Monday through Sunday, with no
limitation on hours for the following types of construction:

A. Interior work on individual single-family home construction or addition
projects not involving materials or supply deliveries

B. Construction of decks, patios, landscape walls less than 4 feet in height,
and fences on individual single-family lots

C. Non-mechanized exterior painting on individual single-family residences

D. Non-mechanized landscaping on individual single-family residences

E. Survey work not involving grading or use of power equipment to cut
vegetation.

Extended Hours Special Permit. The Building Official may authorize extended
hours for construction operations or procedures which, by their nature, require
continuous operation or modify or waive the hours of work on projects in
generally isolated areas where the extended hours do not impact upon adjoining
property occupants. In such cases, the Building Official shall issue a Special
Permit identifying the extended hours. Contractor shall display the special permit
on site.

Special Event Regulations. The Building Official and/or Police Chief may, at
their discretion, restrict construction activity, including governmental or special
improvement agencies, in order to assure the public safety during special events
within the City. Special events shall include, but not be limited to the Art Festival,
Film Festival, ski events, and holiday events.

SECTION 21. CONSTRUCTION MANAGEMENT PLANS. Contractor shall submit a
Construction Mitigation Plan to be approved by the Community Development
Department, for all building permits. The Community Development Department may
waive this requirement for minor remodels, additions and interior construction where the
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impact on adjacent property is minimal. This plan shall be written and shall address, to
the satisfaction of the Community Development Department.

A. Hours and Days of Operation. The Construction Mitigation Plan shall
specify the daily construction start and finish times. Construction activity
occurring outside of the times specified in Section 11-14-6 of the Park City
Municipal Code may only be allowed by Special Permit issued by the Building
Official or the City Engineer.

B. Parking. The Construction Mitigation Plan shall include a parking pian.
Construction vehicle parking may be restricted at construction sites so as to not
block reasonable public and safety vehicle access along streets and sidewalks.
Construction parking in paid or permit only parking areas require the Public
Works Department review and approve a parking plan. The plan shall also
include anticipated temporary parking, e.g. delivery vehicles, large equipment
parking.

C. Deliveries. The Construction Mitigation Plan shall identify proposed
delivery locations and routes. Deliveries of construction materials and supplies
including concrete may be regulated as to time and routing if such deliveries will
cause unreasonable noise, parking, or access issues. In order to reduce the
number of delivery trips to construction sites, the stockpiling of materials on or
near the site may be required. In the case of multiple construction sites in close
proximity, a comnmon materials storage and staging site may be required.

D. Construction Phasing. Due to the narrow streets, small lot configuration,
topography, traffic circulation, weather, construction parking and material staging
problems, projects in the Historic District and other areas of the City may be
required to be phased if more than one project is under construction in close
enough proximity to create public safety or nuisance problems. In cases where
phasing is deemed necessary by the Community Development Department, the
first project to receive a building permit shall have priority, however, the Building
Official shall have the authority to phase projects as necessary to assure
efficient, timely and safe construction.

E. Trash Management and Recycling. Construction sites shall provide
adequate storage and a program for trash removal.

F. Control of Dust and Mud on Streets. A program for the control of dust
or other airborne debris shall be required. Provision must be made to eliminate
the tracking of mud on streets and a program shall be required to remove any
such mud daily.

G. Noise. Construction activity shall not exceed the noise standards as
specified in Section 6-3-9 of the Park City Municipal Code.
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H. Grading and Excavation. Because of the truck hauling involved in
grading and excavation, restrictions on trucking routes as well as the hours of
operation may be necessary to mitigate the adverse impacts from such
operations. Destination and total cubic yards of excavated material shall be
noted.

. Construction Sign Requirements. A sign, indicating the name of the
party responsible for the Project shall be posted in a location where such sign is
readable from the street or driveway to the construction site. The sign shall not
exceed 12 square feet in size, six feet in height and shall not exceed a letter type
of 4". Information on the sign shall include, at a minimum:

1. Name, address and phone number of contractor;

2. Name, address, and phone number of person responsible for the
project; and

3. Phone number of party to call in case of emergency.

No additional fee is required for this sign.

SECTION 22. TOILET FACILITIES AND CONTAINERIZED TRASH SERVICE
REQUIRED.

A. The Contractor shall obtain and maintain on the site a container of suitable
size and design to hold and confine trash, scraps, and other construction related
refuse created or accumulated on the site. All such construction refuse shall be
maintained in a closed container at all times, until transferred to the landfill.
Containers may be placed in setback areas, provided that the placement of the
container does not obstruct the view of motorists on adjoining streets and thereby
create traffic hazards. Contractor shall not permit accumulated debris, litter, or
trash on the construction site to blow or scatter onto adjoining properties,
including the public street or to accumulate on the site outside of the container, or
on transit to the landfill or dump. The owner or contractor shall service the
container as frequently as needed to prevent trash from over-flowing.

B. The Project site shall have permanent toilets, or an approved temporary
toilet facility positioned in a location approved by the Building Department, at the
rate of one toilet per fifteen on-site employees (1-15 employees = one toilet, 16-
30 employees= two toilets and so on).

SECTION 23. OBEY LAWS. Contractor shall obey all laws, ordinances and
regulations of the United States, the State of Utah, and Park City in performing this
Agreement.

SECTION 24. NONDISCRIMINATION.

A. The City is an equal opportunity employer.
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B. In the parformance of this Agreement, the Contractor will not discriminate
against any employee or applicant for employment on the grounds of race, creed,
color, national origin, sex, marital status, age or the presence of any sensory,
mental or physical handicap; provided that the prohibition against discrimination
in employment because of handicap shall not apply if the particular disability
prevents the proper performance of the particular worker involved. The
Contractor shall ensure that applicants are employed, and that employees are
treated during employment without discrimination because of their race, creed,
color, national origin, sex, marital status, age or the presence of any sensory,
mental or physical handicap. Such action shall include, but not be limited to:
employment, upgrading, demotion or transfers, recruitment or recruitment
advertising, layoff or termination, rates of pay or other forms of compensation,
and programs for training including apprenticeships. The Contractor shall take
such action with respect to this Agreement as may be required to ensure full
compliance with local, state and federal laws prohibiting discrimination in
employment.

C. The Contractor will not discriminate against any recipient of any services
or benefits provided for in this Agreement on the grounds of race, creed, color,
national origin, sex, marital status, age or the presence of any sensory, mental or
physical handicap.

D. If any assignment or subcontracting has been authorized by the City, said
assignment or subcontract shall include appropriate safeguards against
discrimination. The Contractor shall take such action as may be required to
ensure full compliance with the provisions in the immediately preceding
paragraphs herein.

SECTION 25. THIRD PARTY RIGHTS. Nothing herein is intended to confer rights of
any kind in any third party. No member, officer, or employee of the City shall have any
interest, direct or indirect, in this Agreement or the proceeds thereof.

SECTION 26. PROJIEECT MANAGER/ENGINEER. The Project Manager/Engineer for
this Project is CLINT DAYLEY, or such other person designated by the City Engineer or
Public Works Director to the Contractor orally or in writing.

SECTION 27. PARTIES' REPRESENTATIVES. For purposes of notice required or
desired by the parties, or communication involving the services under this Agreement,
such notice or communication shall be deemed to have been given when personally
delivered or mailed, or sent by facsimile transmission certified mail, postage pre-paid, to
the parties at the following addresses:

Contractor: Daren Flynn, or such other person designated in writing by the Contractor's
chief administrative officer, at the Contractor's address set out first above;
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Park City: Project Manager/Engineer, at the address set out first above for the City, or
when given to such other person as either of the above representatives shall designate
in writing. The designation of any address may be changed by notice given in the same
manner as provided in this paragraph.

SECTION 28. SEVERABILITY. Should any part of this Agreement for any reason be
declared invalid, such decision shall not affect the validity of any remaining provisions,
which remaining provisions shall remain in force and effect as if this Agreement had
been executed with the invalid portion thereof eliminated, and it is hereby declared the
intention of the parties that they would have executed the remaining portion of this
Agreement without including any such part, parts, or portions which may, for any
reason, be hereafter declared invalid. If any provision of this Agreement is held invalid
or unenforceable with respect to particular circumstances, such provision shall
nevertheless remain in full force and effect in all other circumstances.

IN WITNESS WHEREOF, the parties have entered into this agreement on the day and
year set out at the top of this Agreement.
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City Council
Staff Report AR CITY]

Author: Kirsten Whetstone

Subject: Land Management Code Amendments

Date: April 27, 2006 . Planning
Type of item: LMC Amendments

Summary Recommendations:
Discuss proposed revisions to the Land Management Code, conduct a public hearing,
and approve the revisions by adopting the attached Ordinance.

Description:
Topic
Project Name: LMC Amendments
Applicant: Planning Department
Proposal: Revisions to the Land Management Code
Chapters 1,3,4,6,7,and 8.
Background

The Planning Department is preparing amendments to the Land Management Code
(LMC) to address planning and zoning issues that have come up in the past year.
Re-organization of the Community Development Department required language in
the Land Managerent Code to be revised to reflect the new organization. Additional
revisions are being proposed to address specific LMC issues and substantive
revisions that have been identified since the 2000 LMC updates. Legal staff
recommended additional amendments to comport with revisions to the Utah State
Code in 2005. Staff is currently redlining the entire LMC to resolve this situation.

Included in this packet are Chapters One-General Provisions and Procedures,
Chapter Three- Off-Street Parking, Chapter 4- Supplemental Regulations, Chapter
Six- Master Planned Developments, Chapter 7- Subdivisions, and Chapter 8-
Annexation. The remaining Chapters will be redlined and submitted in the next
couple of months.

On March 1, 2006, the Planning Commission conducted a public hearing on these
amendments and voted to forward a positive recommendation to the Council, with a
recommendation that the notice periods required by the LMC be standardized to the
greatest extent possible and generally maintain the current 14 day noticing for
published, posted, and courtesy mailings.

Analysis
Revisions due to CDD reorganization
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Reorganization of the City Departments and the elimination of a Community
Development Director (CDD) necessitates revisions to the Land Management Code
to replace references to the Community Development Director or CDD and replace
them with either the Planning Department; Planning Director; Planning, Engineering
and Building Departments; City Engineer; and/or Chief Building Official.

In general, when a decision is strictly a planning matter, “Planning Director” will
replace he “CDD Director’. When the decision requires a coordinated effort of
Building, Planning, and Engineering then “CDD” will be replaced with “Planning,
Building and Engineering Departments”.

Revisions due to creation of an Historic Preservation Board

Revisions are also made to replace the terms “Historic District Commission” or
“‘HDC" with either, “Historic Preservation Board”, “HPB”, “Planning Director”,
“Planning Department”, etc. based on the language approved by the 2003
amendments to Chapter 11- Historic Preservation.

Revisions due to use of International Building Code (IBC) in place of UBC
Revisions throughout the LMC are required as Park City now utilizes the
International Building Code in place of the Uniform Building Code.

Summary of additional substantive revisions and revisions to comport with revised

State Code
In addition to amendments described above the following LMC amendments are

reflected in the redlined Chapters:

Chapter One: Clarified purpose statements and clarified Review/Decision Table.
Per revisions to State Code: 1) Added purpose statements
regarding protection for solar energy and affordable housing, 2)
clarified procedure for emergency zoning, 3) added information about
creating zoning districts, 4) added Section on Exactions, 5) added
language pertaining to Conditional Use Permits, 6) modified noticing
requirements, 7) added posting of notice on official web site and for
General Plan amendments, 8) added instructions for Applicant notice,
9) limit appeals to decisions on land use ordinances, required
applicant to present all theories that would be presented to District
Court, 10) added paragraph on burden of proof and standard of
review, and 11) conflicts out members of appeal authority who acted
on the original decision.

Chapter Three: Required vehicle parking on approved paved surfaces only. Clarified
tandem parking configuration. Allow parking structures between
participating Development to occupy Yards below Grade subject to a
CUP or MPD.

Chapter Four: Clarified requirements for Walls in Yard Areas. Clarify use of Chain
Link fencing. Included size limitations for Guest Houses (1,500 sf).
Moved Telecommunication/Antenna Definitions to Chapter 15 and
included PUT zone in Telecommunications Regulations. Allow
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Chapter Six:

enclosed antennas in Historic Structures and in POS Zone with CUP
approval. Per revisions to State Code: 1) Changed the number of
occupants allowed in group elderly homes from 4 to 8.

Allowed option of using the Unit Equivalent Table or formula that One
Residential UE equals 2,000 sf for Residential Unit Equivalent in
calculating Residential Unit Equivalence, as described below:

The Planning Commission forwarded a positive recommendation on
the LMC amendment to Chapter 6 to allow calculation of residential
unit equivalents to reflect the existing Unit Equivalent Table or to
utilize a formula that one residential UE is equal to 2,000 square feet
of residential floor area. Applicants may divide an approved total
residential floor area into whatever component (unit) sizes the market
dictates, provided the total approved residential UE is not exceeded.
This would be consistent with the way commercial UE are calculated.
Currently, using just the table, many units come in at exactly 1,499 sf
or 1,999 sf., which is one square foot below or often exactly on the
maximum floor area for that UE. For example:

A. 4 units at 600sf = 2,400 sf = 1 UE per the table versus 2,400 sf =
1.2 UE per the formula (use up more UE with formula).

B. 1 unit at 2,000 sf =1 UE per the table or the same 2,000 sf = 1 UE
per the formula.

C.2 units at 3,000 sf = 6,000 sf = 3 UE per the table, which is the
same (2,000 sf = 1 UE) per the formula.

D.1 unit at 3,500 sf = 2 UE per the table versus and 3,500 sf = 1.75
UE per the formula (uses fewer UE with the formula).

Chapter Seven: Per revisions to State Code: 1) Changed citation referring to State

Cods under 15-7-4 Authority, 2) altered language referring to vacation
of or amendment to plats, 3) clarified that Planning Commission
makes recommendation to City Council on plats, 4) added language
that Planning Commission holds public hearings on plats prior to
recommendation to Council, 5) added language on Council's options
upon review of the Commission recommendation, 6) added language
requiring approval from the culinary water and the sanitary sewer
authority, 7) added language allowing City to withhold an otherwise
valid plat approval until the owner of the land provides the City
Council with a tax clearance, 8) voids recorded plat if it doesn’t have
required signatures, 9) added language requiring surveyor to certify
that he complied with state requirements and verified all
measurements and placed monuments correctly.

Chapter Eight: Per revisions to State Code: Added language requiring a zone to

be assigned to annexed territory when it is annexed.

Revisions related to Noticing Requirements
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In terms of amendments to the Noticing Requirements, Section 15-1-20, staff
presented redlines to the Planning Commission that reflected the revised Utah
Code, and requested direction from the Planning Commission on these revisions. In
certain instances, for example, zoning and rezoning actions require by State Code a
3 to 10 day notice period for posting, publishing, and mailing depending on the
action. The LMC currently requires a 7 to 14 day notice depending on the action.

The Planning Commission recommended that where the State is less restrictive, i.e.,
the current LMC noticing is longer than the State requirements; the LMC should not
be amended. However, there are no instances where the LMC allows a shorter
noticing period than required by the State Code.

The Planning Commission considered the longer 14 day noticing period, which is the
most common, necessary to accommodate the many out of state property owners.
The Planning Commission requested Staff make noticing as consistent as possible
and to keep the 14 day noticing requirement as it is today for the majority of Actions
(see table in 15-1-20), and to allow the other actions (such as Determination of
Historic Significance, Historic Design Review notification to adjacent property
owners, and Appeal notification), to remain as they are currently, provided they are
at least as long as the State Code requires.

For consistency, subdivision plats, record of survey plats, and plat amendments
have been revised to a 14 day noticing period, from a previous mix of between 7 and

14 days.

State law specifically allows cities to have stricter i.e. longer noticing periods than
the minimums required by State Code.

Issues raised at the Public Hearing

An initial Public Hearing was conducted by the Planning Commission on December
14, 2005. There was no public comment. On March 1, 2006, the Commission
conducted a public hearing on these proposed revisions. Minutes of the meetings
are attached as Exhibit H. Mike Sweeney commented that he did not have sufficient
time to review all of the amendments. The Commission voted to forward a positive
recommendation to the City Council and requested staff to meet with Mr. Sweeney
in the mean time to explain the amendments and understand his concerns. Staff met
with Mr. Sweeney on March 15, 2006, to go over his concerns. A letter from Mr.
Sweeney, summarizing his concerns is attached as Exhibit G.

Department Review

These amendments are being reviewed by Planning, Engineering, and Building
Departments, as well as by the Legal Department. A final draft of these amendments
is available at the Planning Department for review, and on-line as part of this Council
packet.

Alternatives
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e Conduct a public hearing and approve the proposed amendments as presented,
or as amended at the meeting.

e Conduct a public hearing and deny the amendments as presented and request
staff to return with specific changes.

o Continue this item with further direction to Staff.

Significant Impacts

Approval of these amandments to the Land Management Code serve to implement the
City's General Plan; bring the LMC into compliance with the State Code; and address
re-organization of the Community Development Department, as well as technical
corrections and substantive amendments to the Land Management Code related to
Conditional Use Perrnits, noticing, appeals and appeal authority, parking on paved
surfaces, parking below grade within setbacks, walls and fences, size limitations for
Guest Houses, telecommunications and antenna locations, increase occupants allowed
in elderly group homes from 4 to 8, options for unit equivalent calculations, changes to
subdivision ordinance regarding review and approval authority, and requirement for a
zone to be assigned to annexed territory when annexed.

Recommendation

Staff recommends the Council conduct a public hearing, discuss the proposed
amendments, discuss any outstanding items, and approve the amendments by adopting
the attached Ordinance.

Exhibits: Included under separate cover. Contact City Recorder Jan Scott at 435-
615-5007 to obtain copies of exhibits.

Exhibit A- Chapter Onz, General Provisions and Procedures and Notice Matrix
Exhibit B- Chapter Three, Off-Street Parking

Exhibit C- Chapter Four, Supplemental Regulations

Exhibit D- Chapter Six, Master Planned Developments

Exhibit E- Chapter Seven, Subdivisions

Exhibit F- Chapter Eight, Annexation

Exhibit G- Comments from Michael Sweeney

Exhibit H- Planning Commission minutes
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AN ORDINANCE APPROVING AMENDMENTS TO
THE LAND MANAGEMENT CODE
OF PARK CITY, UTAH, TO REFLECT RE-ORGANIZATION OF THE COMMUNITY
DEVELOPMENT DEPARTMENT, TO COMPORT WITH REVISIONS TO THE UTAH
CODE, AND TO ADDRESS TECHNICAL CORRECTIONS AND SUSTANTIVE
AMENDMENTS,
FOR THE FOLLOWING CHAPTERS:
CHAPTER 1- GENERAL PROVISIONS AND PROCEDURES
CHAPTER 3- OFF-STREET PARKING,
CHAPTER 4- SUPPLEMENTAL REGULATIONS,
CHAPTER 6- MASTER PLANNED DEVELOPMENTS,
CHAPTER 7- SUBDIVISION GENERAL PROVISIONS AND
CHAPTER 8- ANNEXATION

WHEREAS, the Land Management Code is designed and enacted to
implement the objectives of the Park City General Plan; to protect the general health,
safety, and welfare of Park City’s citizen’s and property owners; to maintain the quality
of life and experience for its residents and visitors; and to preserve the community’s
unique character and values;

WHEREAS, the City is in the process of preparing amendments to the
entire Land Management Code to address reorganization of the Community
Development Department and to ensure that the Park City Land Management Code
comports with revisions to the Utah Code in 2005;

WHEREAS, approval of these amendments to the Land Management
Code serve to implement amendments to the City’s General Plan and to address
substantive amendments to the Land Management Code related to Conditional Use
Permits, noticing, appeals and appeal authority, parking on paved surfaces, parking
below grade within setbacks, walls and fences, size limitations for Guest Houses,
telecommunications and antenna locations, increase occupants allowed in elderly group
homes from 4 to 8, options for unit equivalent calculations, changes to subdivision
ordinance regarding review and approval authority, and requirement for a zone to be
assigned to annexed territory when annexed.

WHEREAS, the Planning Commission duly noticed and conducted public
hearings at its regularly scheduled meetings, on December 14, 2005 and March 1, 2006
and forwarded to City Council a positive recommendation on amendments to Chapters
1,3,4,6,7, and 8;

WHEREAS, the City Council duly noticed and conducted a public hearing
at its regularly scheduled meeting on April 27, 2006; and
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My

WHEREAS it is in the best interest of the residents of Park City, Utah to
amend the Land Management Code to be consistent with the Utah State Code and the
Park City General Plan, and to be consistent with the values and identified goals of the
Park City community to protect health and safety, maintain the quality of life for its
residents, and to presarve the community’s unique character.

NOW, THEREFORE, BE IT ORDAINED by the City Council of Park City,
Utah as follows:

SECTION 1. AMENDMENTS TO CHAPTER 1 OF THE LAND
MANAGEMENT CODE. Chapter 1 is hereby amended as attached hereto as Exhibit A.
Any conflicts or cross-references from other provisions of the LMC to Chapter 1 shall be
resolved by the Planning Director.

SECTION 2. AMENDMENTS TO CHAPTER 3 OF THE LAND
MANAGEMENT CODE. Chapter 3 is hereby amended as attached hereto as Exhibit B.
Any conflicts or cross-references from other provisions of the LMC to Chapter 3 shall be
resolved by the Planning Director.

SECTION 3. AMENDMENTS TO CHAPTER 4 OF THE LAND
MANAGEMENT CODE. Chapter 4 is hereby amended as attached hereto as Exhibit C.
Any conflicts or cross-references from other provisions of the LMC to Chapter 4 shall be
resolved by the Planning Director.

SECTION 4. AMENDMENTS TO CHAPTER 6 OF THE LAND
MANAGEMENT CODI=. Chapter 6 is hereby amended as attached hereto as Exhibit D.
Any conflicts or cross references from other provisions in the LMC to Chapter 6 shall be
resolved by the Planning Director.

SECTION 5. AMENDMENTS TO CHAPTER 7 OF THE LAND
MANAGEMENT CODE. Chapter 7 is hereby amended as attached hereto as Exhibit E.
Any conflicts or cross references from other provisions in the LMC to Chapter 7 shall be
resolved by the Planning Director.

SECTION 6. AMENDMENT TO CHAPTER 8 OF THE LAND
MANAGEMENT CODE. Chapter 8 is hereby amended as attached hereto as Exhibit F.
Any conflicts or cross-references from other provisions of the LMC to Chapter 8 shall be
resolved by the Planning Director.

SECTION 7. EFFECTIVE DATE. This Ordinance shall be effective upon

publication.
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