
 

 
 
PARK CITY COUNCIL MEETING MINUTES 
445 MARSAC AVENUE  
PARK CITY, SUMMIT COUNTY, UTAH 84060 
 
May 11, 2023 
 
The Council of Park City, Summit County, Utah, met in open meeting on May 11, 2023, 
at 2:00 p.m. in the City Council Chambers. 
 
Council Member Dickey moved to close the meeting to discuss property at 2:00 p.m. 
Council Member Toly seconded the motion. 

RESULT:  APPROVED  
AYES:  Council Members Dickey, Gerber, Rubell, and Toly 
EXCUSED: Council Member Doilney 

 
CLOSED SESSION 
 
Council Member Toly moved to adjourn from Closed Meeting at 3:45 p.m. Council 
Member Rubell seconded the motion.  

RESULT:  APPROVED  
AYES:  Council Members Dickey, Gerber, Rubell, and Toly 
EXCUSED: Council Member Doilney 

 
STUDY SESSION 
 
Childcare Discussion: 
Kristen Shultz, Early Childhood Alliance Director, Joel Zarrow, Community Foundation 
CEO, and Tony Tyler, Solutions Group Member and PC Tots Board Vice President, 
presented this item. Zarrow reviewed he had spent many years improving early 
childhood through high school education. He thought that without a united effort, the low 
income families would be squeezed out of the community. He noted Vail committed 
funds to childcare and Deer Valley was considering a similar investment. He thought the 
private, social and government sectors should be engaged as well. He stated mountain 
towns had contributed to childcare and Park City was out of the norm. The City invested 
in seniors and recreation and now it needed to invest in its children. Their proposal had 
been developed over months and totaled $2.1 million. It would help children and it 
would leverage all funds for the community by supporting one of the local childcare 
providers. 
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Shultz stated last September, Jeff Jones, Jonathan Weidenhamer, and Shultz began 
working on a childcare needs assessment. They presented to the Council in November 
and then they created a solution group to look at the data collected and what other cities 
were doing. A childcare needs assessment survey was distributed in December and 
January and the responses shown today were from responses in 84060. In February, 
the summary of benefits of early childhood education (ECE) and the funding proposal 
was submitted to the City. 
 
Shultz stated the private market worked well for wealthy families. There would be the 
loss of federal funds for childcare. They had a wholistic approach to address 
affordability, including to fill a gap for families in need, stabilize the ECE providers by 
providing funding, leverage federal childcare subsidies for low-income families, and 
increase capacity for children under two years old and home-based providers. 
 
Shultz stated the bulk of the funding would be for subsidized tuition and the subsidy 
would be tied to the Area Median Income (AMI). A stipend would be given to families 
earning up to 140% AMI who lived in Park City. Workforce who lived outside the City 
would not be eligible for the stipend. She also indicated it was important for families to 
access the federal funds that were available. Only 10% of families were connected to 
federal subsidies. Shultz stated the group also wanted to ensure more capacity for 
infant care. 
 
Tyler indicated PC Tots announced a 53% tuition increase. This created a sustainable 
economic model so it could be viable long-term. It also adversely impacted the middle 
class. The rates remained low for those under 80% AMI, but those earning higher, the 
tuition increased substantially. He stated the cost of inflation and salaries dramatically 
increased during COVID. In 2022, 29% of their revenue came from COVID funds, 42% 
from tuition and 29% from community donations. They made the decision to increase 
the tuition across the board. The 53% increase still left a $343,000 funding gap. This 
directly impacted families in PC Tots. Those who could afford to pay had a lot of options, 
but PC Tots was the only childcare that tiered the cost based on income. Access to 
childcare was the biggest issue and was the reason for this proposal. The funding gap 
just for PC Tots equaled an additional $285 per child per month. PC Tots only served 
100 children and there were 180 children on the waitlist. If the proposal was funded, it 
would incentivize the other childcare providers in the community to open their doors to 
low income families and it would lower the burden for PC Tots.  
 
Tyler provided demographic information on the families using PC Tots and indicated 
43% of families earned under 100% AMI. Of those families, 56% were under 50% AMI. 
He noted 22% of residents using PC Tots earned under 100% AMI and they all worked 
in the City limits. They also had 76% of the non-resident workforce who earned under 
100% AMI. He asked Council to identify what demographic should be supported, and 
stated without help, the City would lose childcare facilities. 
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Mayor Worel referred to the Department of Workforce Services (DWS) subsidy, and 
asked how it was calculated. Shultz stated DWS administered them. Families earning 
50%-63% AMI would qualify for funding. Mayor Worel asked if a child could be qualified 
if they weren’t in the system, to which Shultz explained the process. Tyler stated not all 
providers accepted the DWS subsidy. Mayor Worel asked of the 180 children on the PC 
Tots waitlist, how many would qualify for the subsidy and how long was the wait. Tyler 
stated 60 would qualify for the subsidy and the wait time for an infant was 18 months. 
They tried to get parents to apply for DWS. Shultz noted the DWS subsidy was for 
children up to 13 years old. All the preschools were eligible to accept the DWS subsidy 
as well as aftercare programs. Council Member Gerber asked if the PC MARC summer 
camps could accept the DWS subsidy to which Shultz affirmed. Mayor Worel asked how 
long it would take for families to be qualified, to which it was indicated one to two 
months minimum. 
 
Council Member Dickey asked how the proposal would incentivize parents to apply for 
DWS. Shultz stated PC Tots would give credit for families applying to DWS and money 
to staff who help parents apply. Mayor Worel stated in-home providers could be part of 
the solution. She asked what the plan would be for bringing those into the regulatory 
system. Shultz stated DWS had a Family Friend and Neighbor Childcare Provider 
program. The client would tell the neighbor to get approved by DWS so they could 
receive the stipend. Shultz hoped they would take advantage of this because they 
would also have access to free professional development. 
 
Council Member Rubell asked if the federal funding would stop in January 2024. Shultz 
stated funding would be reduced in October. Council Member Rubell asked if it was a 
higher amount for first nine months, to which Shultz affirmed. In October, the federal 
funding would be reduced to $100 per month per child and in April, it would be further 
reduced to $60 per month per child and then terminated in June. Council Member 
Rubell asked in terms of the percentage of income, what the number should be. Shultz 
stated in Aspen, their parent contribution was 10%-20% of income and then capped. 
She indicated the federal recommendation was 7% of income for childcare, but if 
families had two children, that would be 14%. Tyler indicated PC Tots figured tuition at 
9%-11% of family income. They offered a multi-child discount but it was very small. 
Even at the higher tuition range, they were still short of their entire annual revenue. 
 
Council Member Rubell asked how this complemented what the school district was 
doing with universal childcare. Shultz thought the school district was a leader in early 
childcare education. When the building was finished, the five-year-old program would 
include before-care and after-care and it would be affordable. Council Member Rubell 
asked what other people and groups were doing in the community, such as the 
Chamber and broader business community having discussions to fill the gaps. Shultz 
stated they were trying to talk with everyone. The Chamber was part of the solution 
group. Tyler stated the government had a responsibility, but so did the businesses and 
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parents. Council Member Rubell asked if the proposal reflected the other contributions, 
to which Tyler affirmed.  
 
Council Member Dickey asked if the $2.1 million that was requested was the total need 
or just the need from Park City. Tyler stated it represented the residents and workforce 
of 84060. Council Member Gerber asked what other childcare providers would do if they 
weren’t a nonprofit. Shultz stated they would cut costs and raise tuition. Council 
Member Gerber asked why the 7% income subsidy was based on the child or multiple 
children instead of based on the family’s income. Shultz stated the subsidy was huge for 
second and third children in the family.  
 
Council Member Dickey asked what changed from 2019 when there wasn’t a subsidy. 
Tyler stated PC Tots used all its funding to operate. In 2020, staff turnover reached 60% 
so wages had to increase. Shultz added it was difficult to recruit staff because wages 
were low and there were no benefits. Council Member Dickey asked what the reaction 
was to the tuition increases, and he proposed charging more for market rate to have a 
bigger subsidy. Tyler stated there was pushback, especially for those impacted the 
most. If a market rate family left and a subsidized family was next on the waitlist, that 
would mean more money was needed. If PC Tots went more to market rate families, 
that would defeat the mission of the program, which was to help those in need. Council 
Member Dickey asked if stipends would be targeted to nonprofit and for-profit providers. 
Shultz indicated to be eligible to be a qualified provider, a provider would have to be 
eligible for Summit County. Council Member Dickey indicated he looked at other 
programs and stipends could only be used for nonprofits. He asked if there was a 
concern for raising the for-profit tuition by providing subsidies. Shultz stated for-profit 
providers had a set tuition. The stipend would allow families access to childcare who 
could not afford the market rate tuition. She noted the for-profits also had waitlists. This 
program would provide more choices for low-income families. Council Member Dickey 
asked if the City should encourage multiple nonprofit providers in the City or if they 
should expand opportunities within PC Tots. Shultz stated for-profit providers were 
good,  and the proposal was about increasing access through stipends.  
 
Council Member Toly asked how many providers were in Summit County. Shultz didn’t 
know. Council Member Toly asked if Vail would be willing to provide childcare for their 
staff. Tyler stated they provided childcare for their workforce and guests. Council 
Member Toly asked if Vail and Deer Valley employees used the employer daycare. Tyler 
stated the childcare was only offered during the ski season, and the workforce needed 
year-round care. Council Member Toly asked if PC Tots had a list of where the families 
worked within the City. Shultz stated they had data for the commuters coming into work 
but not by employer. Tyler stated there was no tracking for families who did not need the 
subsidy. Council Member Toly asked what the biggest funding need was if the City could 
only fund part of the request. Shultz stated the subsidy would be limited to 60% AMI. 
Tyler indicated he would increase the number to 80% AMI. He noted 38% of the 43% of 
families at PC Tots were below 80% AMI. Zarrow stated this proposal would stabilize a 
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sector that was shaky. The proposal was for what was realistic, not what was best. 
Mayor Worel asked to schedule another work session as soon as possible. 
 
REGULAR MEETING 
 
I. ROLL CALL 

 
Attendee Name Status 
Mayor Nann Worel 
Council Member Ryan Dickey 
Council Member Becca Gerber 
Council Member Jeremy Rubell  
Council Member Tana Toly  
Matt Dias, City Manager 
Margaret Plane, City Attorney 
Michelle Kellogg, City Recorder 

Present  

Council Member Max Doilney  Excused 
 
II. RECOGNITION 
 
1. Consideration to Adopt Resolution 07-2023, a Resolution Adopting May as 
Wildfire Awareness Month: 
Mike McComb, Emergency Manager, presented this item and stated wildfires had 
increased and most were manmade. Council Member Rubell asked if having a heavy 
snow year would lessen the wildfire risk. McComb stated the excess snow would create 
a good fuel supply that would be dry by late summer and susceptible to fire. 
 
Mayor Worel opened the public input for this item. No comments were given. Mayor 
Worel closed the public input period. 
 
Council Member Rubell moved to adopt Resolution 07-2023, a resolution adopting May 
as Wildfire Awareness Month. Council Member Gerber seconded the motion. 

RESULT:  APPROVED  
AYES:  Council Members Dickey, Gerber, Rubell, and Toly 
EXCUSED: Council Member Doilney 

 
2. Consideration to Adopt Resolution 08-2023, a Resolution Proclaiming June 
2023 as Pride Month in Park City: 
Browne Sebright and Andy Stevenson, liaisons to the LGBTQ+ Taskforce, presented 
this item. Sebright stated this would be the fourth year Park City recognized Pride 
Month. The resolution would authorize Pride activities in the community during June. 
Stevenson stated the taskforce would like to raise the Pride flag on City flagpoles and 



PARK CITY COUNCIL MEETING 
SUMMIT COUNTY, UTAH  
May 11, 2023 
P a g e | 6 
 

Park City Page 6 May 11, 2023 
 

have a flag raising ceremony, as well as put “Ride with Pride” banners on a Transit 
vehicle. Council Member Rubell asked what vehicle the taskforce wanted the banner to 
be on, to which Stevenson stated they wanted it on a regular bus. 
 
Mayor Worel opened the public input for this item.  
 
Charlotte O’Connell, Lower Deer Valley, asked where the flags would be raised. 
Stevenson noted the five locations. 
 
Joe Urankar stated initiatives like this mattered to communities like this. It was important 
to some to feel included and recognized. 
 
Virginia Solomon indicated they felt welcomed in this community and the resolution was 
a nice gesture by the City. 
 
Diego Zegarra stated symbols like this were meaningful to groups who had felt 
marginalized. 
 
Chris Campbell hoped the City would continue to support the message that all were 
welcome in the community. 
 
Ed Parigian was happy the City recognized Pride Month. 
 
Mayor Worel closed the public input period. 
 
Council Member Gerber moved to adopt Resolution 08-2023, a resolution proclaiming 
June 2023 as Pride Month in Park City. Council Member Rubell seconded the motion. 

RESULT:  APPROVED  
AYES:  Council Members Dickey, Gerber, Rubell, and Toly 
EXCUSED: Council Member Doilney 

 
III. COMMUNICATIONS AND DISCLOSURES FROM COUNCIL AND STAFF  
 
Council Questions and Comments: 
Council Member Gerber asked if a childcare discussion could happen before the final 
budget was approved. Matt Dias, City Manager, stated there were some Council dates 
that could be considered, or the budget could be amended at any time. Council Member 
Rubell recognized Michelle Kellogg, City Recorder, for all her regular work and election 
work. Council Member Toly indicated it was quieter in town and people could enjoy the 
weather and outdoors. She attended the Spring Projects Open House and she noted 
there was a good turnout. Mayor Worel stated the Mexican Consul visited Park City and 
wanted to work closely with the community. 
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Staff Communications Reports: 
 
1. Safe Routes to School Program:  
 
2. Park City Bike and Pedestrian Plan Update:  
 
3. Summer 2023 Special Event Parking Rates:  
 
IV. PUBLIC INPUT (ANY MATTER OF CITY BUSINESS NOT SCHEDULED ON 
THE AGENDA) 
 
Mayor Worel opened the meeting for any who wished to speak or submit comments on 
items not on the agenda. 
 
Katrina Kmak 84060 supported affordable childcare, and suggested Park City Municipal 
have childcare for employees. She also requested additional staff at the library. 
 
Devery Harper 84060 stated childcare was important. PC Tots raised the tuition by 85%. 
Childcare was important on many levels including for adult mental health. 
 
Cheryl Serpico Hansen 84060 was a library board member and saw firsthand how 
hardworking the library staff was. She requested another full-time librarian.  
 
John Burdick 84060 was glad Council was discussing childcare. He couldn’t do his job if 
he didn’t have affordable childcare. If the tuition was raised, he wouldn’t be able to work. 
He thought it would be difficult to find workforce in the community without childcare. 
 
Tatiana Prince, Park Record owner, 84060 stated she had childcare in her home, but 
she supported childcare funding. This was an opportunity to show leadership in this 
nationwide crisis. She felt there was no higher use of public funds. 
 
Lara Carlton and Karie Belczyk represented Central Park Condos, 84060, wanted to 
ask for accountability for structural issues of the building, review an amendment of deed 
restriction appreciation caps, and allow the inclusion of HOA dues and building 
maintenance costs to their resale value as capital expenditures. Affordable housing 
dues for other projects were now capped after City staff learned from this project, but 
they were not capped when this affordable housing project was completed. She could 
sell her affordable unit but it was not valued correctly because of inflation. The numbers 
didn’t add up. There were mistakes that were being borne on the backs of the 
homeowners and she asked for these changes. They brought the issues to the City staff 
but they received no help. Mayor Worel asked Matt Dias, City Manager, to see if other 
cities counted HOA fees as part of resale value. 
 
Mackenzie Genecov supported childcare in Park City. 
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Megan McKenna, Housing Advocate for Mountainlands Community Housing Trust, 
thanked Mayor Worel and Council Member Toly regarding the seasonal workforce 
taskforce. She looked forward to starting the next season as a result of these efforts. 
She also stated housing solutions included childcare, climate, and traffic solutions. 
 
Deb Stafsholdt, 84060, asked Council to continue to support Lucky Ones Coffee Shop. 
Her daughter worked there and she was very grateful. 
 
Sean Parker, 84060, distributed a handout showing a picture of Main Street. There was 
an Upper Main Street project that was focused on efficiency and the only difference was 
a wider sidewalk, but he felt it should be a reimagined neighborhood project. He would 
rather walk by trees than concrete. This project was all concrete. He thought the project 
was worth the work and it could bruise some egos. He asked that the project go back to 
the design stage. 
 
Betsy Wallace, 84060 agreed with Parker and indicated she was a resident of Upper 
Main Street. The neighbors were in favor of controlling traffic and the project was 
embraced for that reason. The consideration for widening the sidewalks was supported 
by the residents, but they wanted it beautified with planters, etc. 
 
Charlotte O’Connell supported Parker’s and Wallace’s comments. She thought this 
project would make the intersection better. She also commented on childcare and 
stated New Jersey connected childcare for three-year-olds and up with the public school 
system.  
 
Mayor Worel encouraged commenters to engage with the Neighborhoods First program 
on their comments and suggestions. 
 
John Greenfield agreed with the other comments on childcare and thought the Council 
was on the right track. He discussed the meeting with Mayor Worel and Council 
Member Dickey and Transit service was discussed. He also gave examples of Council 
and staff working together. He indicated there were rumors that Gordo would be a 
parking structure and he didn’t want Park City to be full of concrete. He asserted other 
options should be looked at. 
 
Sam Mueller stated she and her husband worked in 84060 and she agreed with all the 
comments made in support of early childcare. If young families didn’t feel supported by 
the community, they would leave and the workforce would be lost. 
 
Tuck Lowe, Eric Myers, Mike Lutz, Greg Basrak, Ramon Gomez Jr., Rick Hyman, Brian 
Wayling, and Justin Hibbard eComment: “I am one of the 50+ members of the Park City 
Curling Club (PCCC) and I support additional covered outdoor ice! Our primary interest 
would not be to curl outdoors (not ideal conditions), but it would free up more indoor ice 
time so we could meet more than once/week and increase membership, schedule more 
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Learn-To-Curl revenue events (we get 30-50 requests/year at $3K-6K/event, but can 
only do 5-10), and introduce PC's school system to curling. The indoor arena is typically 
booked from 6AM until 10PM every day.” 
 
Caitlin Streams eComment: “By now you have heard all of the facts about why 
supporting this measure good idea: how crucial early childhood education is to long 
term success for the child, the return on investment for the economy, how childcare 
support allows our workforce to stay strong in our community…the list goes on. You’ve 
also been informed of how unaffordable childcare has become and how such a high 
cost early on in a family’s existence will affect both short term and long term financial 
stability for families in our community. I won’t continue to belabor these extremely 
important and powerful points. What I will do, however, is remind you how we are all on 
the same team here, a team working to ensure our community stays a strong, diverse, 
beautiful, respectful and supportive place for our locals to live. You were voted to city 
council by the locals in the community with trust that you would do everything in your 
power to ensure the community isn’t swallowed up by the second homeowners and 
major corporations. That you would help keep the community affordable and diverse, 
and consider how future generations are impacted by the decisions you make today. 
The Park City Cares About Kids proposal is a perfect opportunity to show the people of 
Park City that we elected the right folks for the job of protecting our community and our 
future. By investing in childcare, you are not only helping the people in our community 
who need it the most now, but you are ensuring success for the entire town long term by 
investing in economic growth for our local businesses and restaurants. Don’t let future 
leaders in our town ask the question ‘what could we have done differently’ when looking 
back on the legacy of our leaders today. Thank you for the consideration of this proposal 
and I hope you so the right thing. P.S. Since I know we pride ourselves on living in a 
world class destination, are we really going to let ski destinations like Aspen and 
Breckenridge do better for their local kids than us?” 
 
Mayor Worel closed the public input portion of the meeting. 
 
V. OLD BUSINESS 
 
1. Public Hearing on the Proposed Water Rate Structure Modifications: 
Clint McAffee, Public Utilities Director, asked for Council direction regarding the rates. 
 
Mayor Worel opened the public hearing. No comments were given. Mayor Worel closed 
the public hearing. 
 
Mayor Worel commended the Water Department for the outreach done regarding the 
water rates. Council Member Rubell noted there were outlier operations that relied 
heavily on water use for their businesses and asked if any exceptions or a rebate 
program on a commercial water rate had been explored. McAffee stated that had not 
been considered. Council Member Rubell asked staff to explore that. Council Member 



PARK CITY COUNCIL MEETING 
SUMMIT COUNTY, UTAH  
May 11, 2023 
P a g e | 10 
 

Park City Page 10 May 11, 2023 
 

Dickey had concerns on outlier commercial uses and irrigation uses and was interested 
in discussing that as well. Council Member Toly asked if McAffee had met with the 
largest stakeholder groups. McAffee indicated he reached out to the higher water users 
and set up meetings with the Restaurant Association, the Historic Park City Alliance 
(HPCA), the Lodging Association, and other organizations. His team took calls and sent 
emails to 4,000 water users letting them know about the meetings and the rate 
changes. 
 
Council Member Gerber stated in addition to looking at rebates, businesses could look 
at economic development grants for sustainability measures. Matt Dias clarified there 
was a separate request to tie in the economic development grant with rebates. 
 
Mayor Worel asked if Council preferred a flat 10% water increase or the proposed tiered 
rate structure. Council Member Dickey favored the 10% increase. Council Member 
Rubell asked if the 10% increase would be for all users, to which McAffee affirmed.  
Council Member Rubell asked what the other option was. McAffee stated the tiered 
structure presented to Council in February was the other option. Council Members 
Rubell and Toly favored the tiered rate structure. Council Member Gerber asked if the 
City could raise rates beginning January 1, 2024. McAffee stated they could do that but 
they would still recommend a 10% increase until end of this year. Council Member 
Gerber favored the tiered rate structure, but asked for leniency for a couple months in 
case people were not aware. Council Member Rubell suggested continuing with the 
messaging and have water users call to find programs to help them lower their water 
use. McAffee stated they would perform the same level of service. Mayor Worel 
summarized the majority of Council favored the tiered water rates. 
 
VI. NEW BUSINESS 
 
1. Consideration to Continue the Review of the Appeal of the Conditional Use 
Permit Denial for the Washington School House, Located at 543 Park Avenue, to 
Become a Minor Hotel: 
Virgil Lund, Planner, presented this item and stated this would be continued to June 
15th. 
 
Mayor Worel opened the public hearing. No comments were given. Mayor Worel closed 
the public hearing. 
 
Council Member Gerber moved to continue the review of the appeal of the Conditional 
Use Permit denial for the Washington School House, located at 543 Park Avenue, to 
become a minor hotel to June 15th. Council Member Toly seconded the motion. 
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RESULT:  CONTINUED TO JUNE 15, 2023  
AYES:  Council Members Dickey, Gerber, Rubell, and Toly 
EXCUSED: Council Member Doilney 

 
2. Consideration to Approve Ordinance No. 2023-23, an Ordinance Adopting a 
Tentative Budget for Fiscal Year 2024 for Park City Municipal Corporation and Its 
Related Agencies and Authorizing the Computation of the Property Tax Rate at a 
No Tax Increase Rate, and Set Public Hearings to Consider Adoption of the Final 
Budget on June 22, 2023, at a Regular City Council Meeting: 
Jed Briggs and Penny Frates, Budget Department, and Erik Daenitz, Economic 
Development Manager, presented this item. Briggs projected more revenue in the 
coming year. He noted sales tax revenue was increasing at a stable pace. Frates 
reviewed requests that were approved and ones that were cut from this year’s budget. 
 
Council Member Gerber asked where childcare funding could fit into the budget. She 
felt there was a critical component to childcare since federal funding was being 
eliminated. Briggs indicated the revenue projections could be more aggressive. If it was 
a one-time expenditure, money could be taken from the Capital Fund balance or 
General Fund balance. Another source would be to increase property taxes, which 
would be a secure way to build funds for an ongoing program. Council Member Gerber 
noted the budget could be reopened later if funding was not allocated for childcare in 
June. 
 
Council Member Rubell asked if the personnel requests were being funded to the 
managers’ satisfaction. Matt Dias stated it was a balancing act. Not everyone received 
everything they wanted, but they were getting their needs. He was confident in what 
was recommended.  
 
Council Member Toly asked if the bollard program was going forward. Daenitz stated 
the budget was not taking funds away from Main Street projects. Mike McComb, 
Emergency Manager, stated the bollards project was a Main Street project that would 
be installed in two phases. This was to protect pedestrians during Main Street events as 
there were incidents of purposeful intent to harm pedestrians. Council Member Toly 
asked if the main reason was for Car-Free Sunday, to which McComb indicated it was 
not. 
 
Briggs reviewed the senior center would be funded with $2.5 million from General Fund 
and the Rocky Mountain Power substation funding would remain in the budget. He 
explained the $25 million in the Housing Fund came from the 2019 Sales Tax Revenue 
Bond, and stated the money was federally restricted to housing projects or 
redevelopment projects. He noted they would use $15 million of the Housing Fund 
balance for the City Park building. They would also use $8-$10 million for the Park 
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Avenue Reconstruction project. He explained the affordable housing, senior center, 
power substation, and aquatics would be funded by the Capital Fund balance. 
 
Council Member Rubell asked if the $16.9 million designated for public/private 
partnerships within the Housing Fund was already committed to projects. Daenitz 
explained previously the funds were designated to certain projects, but now they 
proposed restructuring the affordable housing projects and creating more general 
projects. This would allow more flexibility when new opportunities arose. Daenitz stated 
the Housing Fund was in cash and not from bond proceeds which had so many 
restrictions. 
 
Briggs reviewed the capital requests for recreation, including the City Park building, 
aquatics, MARC expansion, pickleball facility, and outdoor ice sheet. He displayed 
scenarios where the City would fund the City Park building and aquatics. Scenario A 
would bond for the other three projects, Scenario B pickleball and ice, Scenario C 
MARC expansion and ice, Scenario D MARC expansion and pickleball, and Scenario E 
just pickleball. He showed sample property tax increases for the scenarios. 
 
Council Member Rubell asked what the useful season for outdoor ice was. Amanda 
Angevine, Ice Arena Manager, stated it would be November through March since the ice 
would be refrigerated and covered. Council Member Toly asked if they talked to Black 
Rock Mountain Resort concerning the proposed ice arena there. Angevine stated they 
expected to be open next year. 
 
Mayor Worel opened the public hearing. 
 
Joe Plumin, President of Park City Pickleball Club, stated he participated in the 
Recreation Advisory Board (RAB) recreation strategic plan. The pickleball club was 
pleased with the plan and asked the Council to support the plan and specifically the 
sports complex.  
 
Betsy Wallace stated there was a $2.1 million increase in sales tax revenue this year 
because it was a big snow year and Sundance was back. She asked that Council figure 
out why the sales tax revenue increased. She didn’t know why the budget request for a 
senior police officer was rejected, and stated safety was a concern. She also was 
concerned about balancing the budget by reducing the contingency fund and she 
encouraged the Council not to give away the contingency. 
 
Greg Leitzke stated there was a lot of discussion around a recreation bond. He asserted 
there wasn’t a lot of investment in recreational amenities, and he supported this 
recreation plan proposal. He also supported childcare. 
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Bill Humbert 84060, Library Board Chair, thanked the Council for the proposed budget 
and requested two full-time staff for the library. He stated to attract workforce, childcare 
must be affordable. He asked that Council support childcare to attract employees. 
 
Geri Manning 84060, stated she was a pickleball player and it was disappointing that 
she couldn’t play pickleball during the winter. She was in favor of the sports complex. 
 
Diana Turlato, 84060, supported the pickleball facility and recreation plan. She moved 
here and met many people through this activity. 
 
Ed Parigian stated he served on the RAB. He supported the sports complex and hoped 
voters would vote for it. 
 
Sean Parker, 84060, proposed hiring a City architect for City projects. He also spoke 
about having more security considering recent nationwide incidents. 
 
Mayor Worel closed the public hearing. 
 
Council Member Gerber preferred not to have a General Obligation (GO) bond, but 
favored a partnership with the Pickleball Club to construct a sports complex. She 
preferred delaying the MARC expansion and ice sheet. 
 
Council Member Rubell asked if the concerns from the National Ability Center (NAC) 
had been addressed. Matt Dias indicated the Recreation Department was working with 
NAC and the architects were working on sound mitigation efforts. Council Member 
Rubell supported Scenario E or maybe B. He indicated the Council was asking 
taxpayers how to spend the money. 
 
Council Member Dickey supported Scenario A. Council Member Toly asked if RAB 
unanimously supported Scenario A, to which Briggs affirmed. Council Member Toly 
supported Scenario A. Council Member Rubell stated he was uncomfortable taking out 
a $30 million bond. He was also concerned for the neighborhood surrounding the 
MARC because of potential traffic and noise impacts from construction. He noted he 
could support Scenario D. Council Member Dickey stated there was a real need for 
these facilities and he thought the bond would pass if projects were bundled.  
 
Briggs stated the bond question didn’t have to be decided tonight. The tentative budget 
did not include the GO bond. They would be coming back to Council and could bring 
back additional information. 
 
Council Member Gerber stated the RAB was focused on recreation, but they didn’t 
focus on the needs of the general community. She stated there were pickleball players 
from all over and they should contribute to the facility instead of it all being on the backs 
of Park City residents. 
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Council Member Toly stated the Recreation Department played a big role in childcare, 
with camps and sports programs. Council Member Gerber indicated the City already 
had amazing recreation, and she asserted there were other needs as well.  
 
Mayor Worel stated it was important Council Member Doilney be part of the 
conversation and asked to delay a decision on the GO bond. 
 
Council Member Rubell thanked the Budget team for making the budget clear and 
concise. Mayor Worel stated the new process this year was beneficial. Council Member 
Gerber asked that $1.5 million be added to the budget as an earmark for childcare. 
Council Member Dickey wanted to continue discussing it before allocating funds. 
Council Member Toly agreed and noted Council could still fund it at any point. Council 
Member Rubell stated there were a lot of variables and once there was a way forward, 
the Budget team could find money for it. 
 
Council Member Dickey moved to approve Ordinance No. 2023-23, an ordinance 
adopting a tentative budget for Fiscal Year 2024 for Park City Municipal Corporation and 
its related agencies and authorizing the computation of the property tax rate at a no tax 
increase rate, and set public hearings to consider adoption of the final budget on June 
22, 2023, at a regular City Council Meeting. Council Member Toly seconded the motion.  

RESULT:  APPROVED  
AYES:  Council Members Dickey, Rubell, and Toly 
NAY: Council Member Gerber 
EXCUSED: Council Member Doilney 

 
3. Consideration to Approve the 2023 Level Four Special Event Permit for the Park 
Silly Sunday Market (PSSM) Supplemental Plan: 
Jenny Diersen, Special Events Manager, and Kate McChesney, PSSM Executive 
Director, presented this item. McChesney reviewed the changes for this year included 
11 Sunday markets concluding September 24th. There would be non-amplified music 
until 1:00 p.m. and amplified music until 5:00 p.m. Nothing would be programmed along 
5th Street. They would monitor Heber and Main to make sure it was secure for 
pedestrian crossings, and the vendors would not include importers. 
 
Diersen stated there would no longer be a Car-Free Sunday so the trolley would return 
to Main Street. Existing signage would be enforced. Ninth Street through12th Street was 
for residents only. There would be no parking in several areas. Transit would run at 15-
minute frequencies from the high school and at 40-minute frequencies from Richardson 
Flat. She asked about police presence in certain areas and pedestrian management.  
 
Council Member Toly asked if the in-place mitigation could be reduced from three 
locations to a lower number, to which Diersen affirmed. Council Member Dickey asked 
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about the need to run the trolley. Diersen stated that was important to HPCA. The 
Transit Department supported it beginning again. 
 
Mayor Worel opened the public hearing.  
 
Ryann Satz stated consumers brought food and trash to the Marriott Plaza and she  
requested that trash cans be placed by the ramp and to keep all food in the PSSM area. 
 
John Greenfield supported PSSM and noted there was a lot of traffic parked up Marsac 
and there were people wandering the neighborhood. He hoped officers were 
strategically placed. He stated PSSM was very flexible, especially because they agreed 
not to host the event on the July 4th weekend. 
 
Mayor Worel closed the public hearing. 
 
Council Member Toly asked if the police would monitor China Bridge to which Diersen 
stated no. She noted if Swede Alley was open, the police couldn’t control the traffic. 
Council Member Toly asked why an officer should be at the box of rocks. Diersen stated 
there were a lot of complaints from residents that cars were going up Park Avenue. 
Patrol officers would also patrol the neighborhoods, but they wouldn’t stop each car. 
Council Member Toly clarified where the Resident Only parking would be, and asked if 
the Main Street workers would be able to park there. Diersen stated Main Street 
employees would be discouraged from parking in those areas. 
 
Council Member Dickey asked if pedestrian management at Heber and Swede was just 
to help pedestrians cross the street. Diersen stated a security guard would help people 
cross and deter traffic. Some of these options had been available during Car-Free 
Sunday. Council Member Dickey stated if the methods were tried and were good, he 
would want them to continue. Diersen indicated staff would like to be proactive and she 
asked for the measures. Council Member Rubell indicated he would follow the 
recommendation if it was important. 
 
Council Member Gerber thought the biggest crowds were in July and the extra security 
was only needed then. Diersen stated a lot changed from previous years. She would 
rather be proactive. Council Member Gerber didn’t think a box of rocks officer was 
needed. She didn’t think the extra measures would be needed in September either. 
Council Member Toly thought there would be a lot of people coming in June and she felt 
it would be better to start with more security up front and taper if needed. The Council 
supported all the security proposals. Mayor Worel asked who would pay for it. Council 
Member Gerber stated the City should pay for it. The Council members agreed to have 
the City fund it. 
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Council Member Gerber moved to approve the 2023 Level Four Special Event Permit 
for the Park Silly Sunday Market Supplemental Plan with the additional mitigation efforts 
paid by the City. Council Member Dickey seconded the motion. 

RESULT:  APPROVED  
AYES:  Council Members Dickey, Gerber, Rubell, and Toly 
EXCUSED: Council Member Doilney 

 
4. Consideration to Approve a Level One Event for a Park City Pride Picnic to be 
Held on Sunday, June 25, 2023: 
Jenny Diersen, Special Events Manager, and Joe Urankar and Virginia Solomon, 
LGBTQ+ Taskforce members, presented this item. Diersen explained events could not 
be added during peak times unless it was a community identifying event. Urankar stated 
the purpose of this event was to get together with likeminded folks. There would be a 
food truck and music. Solomon stated this event would attract about 100 people spread 
out over four hours and would be very low key. Diersen stated the group met the criteria 
and staff recommended approval.  
 
Council Member Gerber asked if they were applying for any RAP tax grants, to which 
Urankar stated they were not applying for grants. Council Member Gerber stated the 
trend was events started small and then grew over the years and she cautioned them to 
grow small. There were grants that required advertising to bring more people to the 
community, and she didn’t want that. Urankar confirmed they were scaling back the 
event this year. 
 
Council Member Toly asked if there would be amplified music, to which Urankar stated 
yes, up to 80 decibels. 
 
Mayor Worel opened the public hearing. 
 
John Greenfield 84060 supported the event with music above 55 decibels.  
 
Mayor Worel closed the public hearing. 
 
Council Member Gerber moved to approve a Level One event for a Park City Pride 
Picnic to be held on Sunday, June 25, 2023. Council Member Rubell seconded the 
motion.  

RESULT:  APPROVED  
AYES:  Council Members Dickey, Gerber, Rubell, and Toly 
EXCUSED: Council Member Doilney 
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5. Consideration to Approve Ordinance 2023-24, an Ordinance Approving the 593 
Park Avenue Plat Amendment, Located at 593 Park Avenue, Park City, Utah: 
Olivia Cvetko, Planner, presented this item, and indicated there was an ordinance 
combining the lots in 2009, but it was not recorded with the County Recorder. This 
request was consistent with other lots in the neighborhood. 
 
Mayor Worel asked if the Planning Commission was looking at lot combinations as an 
Land Management Code (LMC) amendment. Rebecca Ward, Interim Planning Director, 
stated there was a pending ordinance for combining more than two lots. This lot met the 
current two-lot combination. 
 
Mayor Worel opened the public hearing.  
 
Angela Moschetta 84060 stated the lot combinations were decimating the community 
because it gave some the ability to build bigger homes. A big home on that lot did not fit 
with the rest of the area. At the Planning Commission meeting, there were some 
commissioners who were frustrated with lot combinations. Even though there was a 
unanimous positive recommendation, this did not seem to be something they were in 
favor of. 
 
Mayor Worel closed the public hearing. 
 
Council Member Gerber was happy the Planning Commission was having a lot 
combination discussion. 
 
Council Member Gerber moved to approve Ordinance 2023-24, an ordinance approving 
the 593 Park Avenue Plat Amendment, located at 593 Park Avenue, Park City, Utah. 
Council Member Dickey seconded the motion. 

RESULT:  APPROVED  
AYES:  Council Members Dickey, Gerber, Rubell, and Toly 
EXCUSED: Council Member Doilney 

 
6. Consideration to Approve a Professional Services Agreement for Land 
Management Code Consultant Services with Lisa Wise Consulting, Not to Exceed 
$258,915, in a Form Approved by the City Attorney: 
Rebecca Ward, Interim Planning Director, explained the Planning Commission reviewed 
and prioritized LMC amendments. All the code amendments were in progress internally. 
In addition, the State Legislature made changes to land use and there would need to be 
code amendments.  
 
Ward stated two important amendments were related to affordable housing. 
Transportation demand management was also prioritized. As a result of the Council’s 
priorities, an RFP was issued for a consultant. There was only one response, but it was 
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a very strong response. She noted firms that specialized in technical code amendments 
were sparse. References were checked and they said the staff was very familiar with 
mountain towns and community outreach was important to them. They facilitated 
several code amendments with regard to affordable housing and transportation. Lisa 
Wise Consulting proposed subconsultants, one of which was Cascadia, which helped 
Park City implement a code audit report in 2019. They also subcontracted with Fehr and 
Peers, and due to potential conflicts, they enlisted the Denver office instead of the Salt 
Lake City office. 
 
Mayor Worel asked if the proposal included verification that the code amendments were 
in line with the updated General Plan. Ward stated this would be in sync with the 
Moderate Income Housing Plan. Council Member Dickey asked if the parking 
requirements were removed from the proposal and shifted to internal review. Ward 
affirmed that would be internal and it was a clean up project. The consultants would 
focus on affordable housing and transportation demand management. Regarding 
conflict of interest, Council Member Rubell stated the different office didn’t remove the 
conflict. He asked what mechanisms could be put in place to make sure codes weren’t 
recommended that would benefit other developments. Ward stated staff could do an 
additional agreement regarding the contract. Matt Dias stated the City Attorney could 
build additional protections into the agreement. 
 
Mayor Worel opened public input for this item. 
 
Angela Moschetta 84060, understood that the consultant would help clean up planning, 
zoning, and parking, and she favored it. She recommended it begin with a development 
moratorium so the most efficient product could be delivered. 
 
Mayor Worel closed the public input period. 
 
Mayor Worel stated the Planning Commission didn’t feel it had the tools it needed to 
make decisions and she thought this was an investment in the LMC. Council Member 
Toly asked when work would start. Ward stated work would begin after the contract was 
signed and the amendments would be completed by November 20th. Council Member 
Gerber asked if the consultant would be available until the Planning Commission gave 
its recommendations or if it was until the amendment was approved by Council. Ward 
stated it was until the initial work session. Council Member Dickey suggested putting the 
code amendments first on the Planning Commission agendas. 
 
Council Member Rubell moved to approve a professional services agreement for Land 
Management Code consultant services with Lisa Wise Consulting, not to exceed 
$258,915, in a form approved by the City Attorney. Council Member Toly seconded the 
motion. 
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RESULT:  APPROVED  
AYES:  Council Members Dickey, Gerber, Rubell, and Toly 
EXCUSED: Council Member Doilney 

 
7. Consideration to Approve Ordinance 2023-25, an Ordinance Amending Title 3, 
Ethics, Chapter 3, Campaign Disclosure, of the Park City Municipal Code: 
Michelle Kellogg, City Recorder, reviewed that three campaign disclosure amendments 
were made in the City code to align with State code. These included an additional 
disclosure due 28 days prior to the General Municipal Election, a 24-hour grace period 
for late campaign disclosure submissions, and notifying candidates 35 days prior to the 
election of the disclosure due dates. She noted the additional disclosure 28 days prior to 
the General Election would be made public prior to ballots being mailed to voters. 
 
Mayor Worel asked when campaign finance disclosures were due prior to the State 
code change, to which Kellogg indicated they were due seven days before the Primary 
and General Elections as well as 30 days after the General Election. 
 
Mayor Worel opened the public hearing. No comments were given. Mayor Worel closed 
the public hearing. 
 
Council Member Rubell thought the amendments were a great improvement for 
transparency. 
 
Council Member Rubell moved to approve Ordinance 2023-25, an ordinance amending 
Title 3, Ethics, Chapter 3, Campaign Disclosure, of the Park City Municipal Code. 
Council Member Gerber seconded the motion. 
RESULT:  APPROVED  
AYES:  Council Members Dickey, Gerber, Rubell, and Toly 
EXCUSED: Council Member Doilney 

 
Council Member Toly moved to close the meeting to discuss property at 8:43 p.m. 
Council Member Gerber seconded the motion. 

RESULT:  APPROVED  
AYES:  Council Members Dickey, Gerber, Rubell, and Toly 
EXCUSED: Council Member Doilney 

 
CLOSED SESSION 
 
Council Member Toly moved to adjourn from Closed Meeting at 9:30 p.m. Council 
Member Rubell seconded the motion.  
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RESULT:  APPROVED  
AYES:  Council Members Dickey, Gerber, Rubell, and Toly 
EXCUSED: Council Member Doilney 

 
VII.  ADJOURNMENT 
 
With no further business, the meeting was adjourned. 
 

_________________________ 
Michelle Kellogg, City Recorder 



Park City Cares About Kids

Park City Council May 11, 2023

Early Childhood Alliance



How Did We Get Here?
• August 22, 2022--Community Conversation About Childcare
• September 2022--Jeff Jones and Jonathan Weidenhamer begin working on a 

Child Care Needs Assessment (October 6, 2022, Jonathan lets us know that he will be leaving his role)
• October 18, 2022--Les Societe de Magots
• November 17, 2022--Childcare Update briefing to Park City Council Work 

Session
• November 21, 2022--KPCW Local News Hour
• December 6--“Solution Group” begins review of data and other community 

efforts to consider addressing the needs of our community
• December 6, 2022--Park City Chamber of Commerce Board
• December 15, 2022--Park City Sunrise Rotary
• Dec. 19, 2022--January 15, 2023--Child Care Needs Assessment Survey
• January 11, 2023--Park City Newcomers Club
• January 30, 2023--“Solution Group” reviews draft Summit County Child Care 

Needs Assessment
• February 6, 2023--Leadership Park City
• February 9, 2023--Park City Education Foundation Board
• February 28, 2023--Submit Park City Child Care Needs Assessment, Summary 

of Benefits of ECE, and Funding Proposal to Park City Municipal
• March 1, 2023--Lodging Association
• March 28, 2022--Submitted Revised Funding Proposal to Park City Municipal
• April 7, 2023--KPCW Local News Hour
• April 18, 2023--Park City Rotary
• April 20, 2023--PCCF Women’s Giving Fund
• May 10, 2023--KPCW Mountain Life



Why?

Children’s brains develop faster in the first 5 

years than any later point in life. When young 

children don't get what their growing brains 

need, they miss out on developing important 

social, emotional, and academic skills. Children 

who enter Kindergarten behind are likely to 

remain behind throughout their school years 

and beyond. 



Why?

The ECE system is collapsing in a market failure. 

Most families can not afford the true cost of 

services. Poor benefits and low pay fuel high staff 

turnover, and the educator exodus has only 

worsened since the pandemic. Faced with difficulty 

hiring new staff, programs are closing classrooms 

and shutting their doors, and without affordable 

options for their children many parents, especially 

women, leave the workforce.

fact-sheet-The-Early-Educator-Workforce-Crisis-How-Legislators-Can-Make-a-Difference-for-Kids-Families-and-Educators-2023-03-13.pdf

98% of all other jobs are paid higher wages.

file:///C:/Users/kschu/Downloads/fact-sheet-The-Early-Educator-Workforce-Crisis-How-Legislators-Can-Make-a-Difference-for-Kids-Families-and-Educators-2023-03-13.pdf


Expected Loss of Federal Funding
Park City

Expected Childcare Stabilization funding

for Park City.

2022 20242023

$1,160,502 $1,131,000

$139,200

*Assumes high end of Option 1: 25% for 6 

months, then 15% for 3 months



Holistic Approach:  
Access and Affordability

• Addressing the affordability gap for families

• Stabilizing ECE providers

• Leveraging available federal childcare subsidies for lower-

income families, and

• Increasing capacity for children under age two and home-

based providers. 

Program allows our children, their parents, and our local 

economy to flourish.



Childcare is a Local Business that 
is Essential for all of the other 
Local Businesses.

Accessible and affordable childcare is the backbone of our 

economy. Park City businesses benefit from an expanded 

workforce and local providers are the heart of our local 

economy and the direct recipients of all funding.



Access

All program dollars are directed to qualified local Summit 

county small businesses (mostly women owned and 

operated), whose services support all of the other local 

employers.

● Stabilization funding ($279,600) allows local childcare 

providers to maintain capacity despite loss of significant 

federal funds.

● Funding incentivizes childcare providers to serve Park City 

resident and workforce children, particularly those in low-

income families ($82,800) and under age two ($367,200).

● Start up bonuses encourage home-based providers to open 

and become regulated in Park City ($50,000).



Help parents avoid the impossible 
choice between good childcare 
and their careers.

It doesn’t have to be this way.  We can and must be better 

stewards for our children and our community’s working 

parents. 



Affordability

The program ($1,360,356) allows parents of young 

children residing in Park City to pursue their career by 

bridging the affordability gap with the assistance of a 

local childcare tuition stipend so that parents are not 

forced to rely on unpaid or lower-quality childcare in 

order to go to work.



2 person 3 person 4 person 5 person
100% $107,000 $120,400 $134,700 $144,400
80% $85,600 $96,320 $106,960 $115,520
60% $64,200 $72,240 $80,220 $86,640
50% $53,500 $60,200 $66,850 $72,200

Affordability—Summit County 2022 AMI



Affordability—7% Parental Contribution

Summit

County 7%

Income

2 person 3 person 4 person 5 person

100% AMI $624 $702 $780 $842
80% AMI $499 $562 $624 $674
60% AMI $375 $421 $468 $505
50% AMI $312 $351 $390 $421



$1,166 

$496 

$222 

$534 

$1,204 

$1,478 

$1,700 

<100% AMI PC Resident

100% to 120% AMI PC Resident

120% to 140% AMI PC Resident

PC Residents >140% AMI & Workforce

Example Park City Monthly Childcare Stipend

PC Stipend Parent Contribution

7% of income PARENT CONTRIBUTION

12% of Income PARENT CONTRIBUTION

10% of Income PARENT CONTRIBUTION

$1,700



Child-Care Cost Burden for 
Single PCSD Teacher

• Step 5 BS annual teacher pre-tax salary is 
$61,738 (58% of AMI).

• Single parent, two-person household does not 
qualify for the state child-care subsidy 
(maximum income for 2-person household is 
$54,132).

• Assuming 10 months of childcare needed while 
teaching, and ignoring income taxes, here is 
the potential effect of this program:

$1,268 $432 

Example Park City Teacher

PC Stipend Parent Contribution

Child-Care Cost Burden for 
PCSD Teacher & Partner

• Step 5 BS annual teacher pre-tax salary is 
$61,738.

• Partner is the new PC Transit Community 
Outreach Coordinator whose high-end, pre-tax 
salary is $78,960.

• Combined household income of $140,698 
(117% AMI) does not qualify for the state child-
care subsidy.

• Assuming 10 months of childcare needed while 
teaching, and ignoring income taxes, here is 
the potential effect of this program:

$293 $1,407 

Example Park City Teacher & 
Partner 

PC Stipend Parent Contribution



Families deserve their fair share.

We can provide the logistical support and financial 

incentives needed for our local families to apply for and 

receive Federal childcare benefits, helping to close the 

affordability gap and leveraging available funds. 



Leveraging Funds

With an investment of $117,300, the program provides 

administrative support for local families attempting to 

navigate the complicated process of applying for federal 

funding, further reduces the parental contribution, and 

incentivizes local providers to serve some of our most 

vulnerable children.



$1,700

$325 $334 

$660 

$1,040 

$1,040 

DWS Subsidy PC Resident (Center
Infant)

DWS Subsidy PC Workforce (Center
Infant)

Example Park City Monthly Childcare Stipend with DWS
Under Age Two Center-Based Scenarios

PC Stipend Parent Contribution DWS Subsidy



Park City newly pregnant parents 
join daycare waitlists before they 
call their families.

The childcare gap between supply and demand in 

Park City is dire and only getting worse.  This 

program keeps providers in the market, and allows 

parents to focus on the quality and affordability of 

education, not simply availability, particularly for 

infant care.



Infant Care

This program incentivizes local providers to serve 

children under age two, who are the most expensive to 

serve and the age group with the largest unmet 

demand in our community – $367,200.



Summit County Early Childhood Provider Workforce Stabilization

Payments Supporting Resident and Workforce Families in Park City

($100 per month/233 children)

$279,600

Park City Resident Childcare Stipend (Up to 100% AMI/72 children) $1,055,844

Park City Resident Childcare Stipend (Between 100% and 120%

AMI/44 children)

$261,888

Park City Resident Childcare Stipend (Between 120% and 140%

AMI/16 children)

$42,624

DWS-Augmented Park City Resident Stipends (20 children) ($135,402)

Early Care and Education Provider Incentive to Accept Park City

Resident and Workforce Children Using DWS Subsidy ($100 per

month/69 children)

$82,800

Navigator Payments for Staff Assisting Park City Resident or

Workforce Families with Kids Under Age Five Apply for the DWS

Subsidy ($500/69 children)

$34,500

Summit County Childcare Provider Bonus for Providing Care for Park

City Resident or Workforce Children Under Age Two ($200 a

month/153 kids)

$367,200

Park City Licensed Family, Residential Certificate and DWS-Approved

FFN Provider Startup Bonus (5 X $5000 and 10 X $2500)

$50,000

Summary



Variables

● Tuition Stipend

○ Income Eligibility

○ Age of Children

○ Parent Contribution

● Amount/Type of Incentive/Stabilization Payments to 

Providers

● Non-Resident Workforce Participation



Let’s be the best version of Park 
City and close the gap between 
our image and our reality.

Park City has long been regarded as an idyllic place to 

raise a family.  Supporting affordable, high-quality early 

care and education for our youngest Parkites ensures that 

vision remains a reality.

Every child deserves an equal opportunity to a quality 

educational foundation that will prepare them to grow, 

learn, and succeed.



Questions



FY24 Tentative 

Budget Adoption 



General Fund Revenues

Revenue FY22 Actual
FY23 YTD 

Actual

FY23 Ori 

Bud
FY23 Proj

FY24 

Budget

$, Variance FY24 

vs. Ori

%, Variance FY24 

vs. Ori

 Property Taxes $13,109,913 $11,952,709 $12,938,775 $12,938,775 $13,109,913 $171,138 1%

 Sales Tax $18,900,806 $12,876,618 $16,433,542 $16,433,542 $18,533,542 $2,100,000 11%

 Franchise Tax $3,526,041 $2,979,112 $3,297,706 $3,902,046 $3,591,844 $294,138 8%

 Planning, Building and Engineering Fees $4,138,054 $4,171,769 $3,914,520 $4,584,329 $4,138,054 $223,534 5%

 Recreation $2,715,675 $1,987,845 $2,365,076 $2,900,608 $2,715,675 $350,599 13%

 Licenses $335,232 $411,879 $500,088 $412,919 $412,919 ($87,169) -21%

 Ice Revenue $850,024 $715,532 $955,233 $900,176 $900,176 ($55,057) -6%

 Intergovernmental Revenue $137,010 $144,778 $138,275 $138,275 $138,275 $0 0%

 Fees/Other $1,475,666 $1,101,721 $1,239,454 $1,239,454 $1,475,666 $236,212 16%

 Interfund Transfers $2,950,291 $2,438,337 $3,375,002 $3,375,002 $3,476,252 $101,250 3%

 Total $48,138,712 $38,780,300 $45,157,671 $46,825,126 $48,492,316 $3,334,645 4%

General Fund Revenue Summary - FY23 & FY24



General Fund Revenues



General Fund Requests

$246k - Same Level of 
Service

$1.9M – Personnel 
Requests

$1.1M – Critical Requests

$2.3M – Pay Plan

Total = $5.5M

Operating Requests

$3.3M 
Revenue

-$500k 
Health 
Care 

Savings

$1.7M 
Gap



New personnel requests such as Senior Police Officer, 
Financial Analyst, Special Events Coord, Recreation 
Coord - $700k savings

Contingency/what-if planning - $450k savings

Fund Pay Plan at 5.5% and recommend compensation 
study in FY24 - $400k savings

Balancing the Tentative Budget



FY24 Tentative Budget

$3.3M 
Revenue 

-$500k 
Health 
Care 

Savings

$4.5M 

Funding Strategies

Fund OTE 

with 

reduced CIP 

Transfer

Reduce 

6.3% Pay 

Plan

Reduce 

new 

positions

Prioritize 

Critical 

Requests

$192k - Same Level of 
Service

$738k – One-time 
Expenses (OTE)

$1.7M – Ongoing Operating & 
Personnel Requests

$1.9M – 5.5% Pay Plan

Total = $4.5M

Balanced Budget

$738k 
CIP



General Fund Recommendation



General Fund Recommendation

Fund 5.5% Increase to Wage Range Maximum

General Fund 1,911,459$                                                      

Water 241,707$                                                         

Storm Water 46,041$                                                           

Golf 56,970$                                                           

Transportation 545,373$                                                         

Parking 60,772$                                                           

Fleet 56,348$                                                           

Total 2,918,668$                                                      



Operating Recommendation

FY24 Operating Expenses - All Funds Combined Amount Summary

Advancing Community Priorities in Transportation, 

Housing, Planning and Environment 4,517,031$                   

Housing Director, Planning Office Manager, Engineering Project 

Manager. Peak Day Traffic management: Additional 

Transportation positions, microtransit, Richardson Flat route, 

snow removal equipment. Gordo clean-up, topsoil assistance 

program.

Aligning expenses with community growth and 

expectations 478,706$                      

Support for drone firework show and Miners Day, enhanced 

trail, parking lot and street maintenance, community outreach, 

increased inventory for resale.

Maintaining Current Programs & Service Levels 1,101,936$                   

Increases in supplies, professional services and equipment in 

various departments. Jordanelle Special Service District (water) 

expenses.

Retaining, Developing and Recruiting the Best 

Talent 812,865$                      

New staff to support public programming and facility 

management at the Library. Increase in front-line pay and part-

time pay, succession planning, compensation study.

Grand Total All Funds 6,910,538$                   



Operating Recommendation

Actuals

FY 2020

Actuals

FY 2021

Actuals

FY 2022

YTD Actuals 

FY 2023

Original Budget

FY 2023

Adjusted 

Budget

FY 2023

Original Budget

FY 2024

Personnel $40,019,168 $36,565,560 $39,898,811 $39,940,633 $50,251,589 $50,251,589 $55,980,771

Mat, Suppls, Services $20,850,156 $22,782,224 $21,832,403 $18,884,467 $27,117,977 $27,117,977 $30,136,843

Capital Outlay $435,427 $429,591 $526,103 $699,454 $1,189,360 $1,189,360 $1,152,832

Contingency $362,218 $172,741 $24,600 $0 $300,000 $300,000 $350,000

TOTAL 61,666,969$   59,950,116$   62,281,917$   78,858,926$   78,858,926$   87,620,446$   

Capital $47,829,798 $61,354,362 $51,495,991 $27,697,143 $73,086,784 $230,815,327 $50,830,371

Debt Service $24,538,521 $19,373,212 $20,557,556 $17,037,969 $22,059,324 $26,159,217 $25,594,717

Interfund Transfer $24,617,678 $19,689,126 $23,094,790 $17,848,710 $20,186,317 $20,186,317 $20,485,691

Ending Balance $130,306,234 $152,780,088 $188,244,180 $0 $71,477,414 $87,697,318 $85,188,596

TOTAL 227,292,231$ 253,196,788$ 283,392,517$ 186,809,839$ 364,858,179$ 182,099,375$ 

Expenditure Summary - All Funds



Transportation

Microtransit - The microtransit pilot program ended April 16, 2023. A 

comprehensive Council review of the microtransit pilot will occur at the 

May 25 City Council meeting. Proactively, we included a $1.5M 

placeholder in the FY24 Tentative Budget.

Richardson Flat Budgeted Service:

• Shoulder/Summer: Richardson Flat to Old Town Transit Center from 

6:45 am to 7:45 pm at a 40-minute frequency. 

• Winter: Richardson Flat to Old Town Transit Center from 5:45 am to 

11:05 pm at a 20-minute frequency. 



Capital Fund Balance

• Strategic multi-year budget 
management tool

• Financing capital improvements, 
under a formal long-range 
capital plan adopted by Council

• No need to maintain for ops 
obligations

• TRT attached to A&C
• ARST has specified uses

TRT, 
$6.2M

ARST, $13.6M
Unrestricted, 

$21.5M

FY23 Proj Fund Balance



Discussed Capital Fund Projects

CP0474 Upper Main Street 

Bollards Phase II, $350k, ARCST
CP0559 Marsac Remodel, 

$1M, General Fund Transfer
Modernize Work 

Environment

Increase 

Collaboration

Add Workspace 

Flexibility

Recruiting and 

Retention Tool

• Brin Upper Main to similar safety 

standards as Lower Main

• Doesn’t conflict with Upper Main 

Street Intersection Improvements



Key Increases to Existing

▪ CP0311 Senior Community Center, +$2.5M Fund Balance: this proposed 

increased is designed as a signifier of support for the project. Further detailed 

discussions regarding scope and vision for this project are ongoing. A balance 

of $991k from the LPA RDA has been held on this project for 5+ years for a 

total of $3.4M.



Restored Budget

▪ CP0318 Bonanza Park/RMP Substation Mitigation, $956k – Restored

$958,568 in FY24 and programmed this amount against the Capital Fund

balance.



Source of Existing Housing Funds

Source: Park City Municipal Corporation. As of December 2022.

Revenues for Housing & Land Acquisition Projects

2019 Sales Tax Revenue Bond $23,096,752 

Sale of Assets $839,849 

LPA RDA Balance $29,459 

Fee In Lieu $1,358,487 

Other/Misc Capital Accrued Balance $131,993 

Total $25,456,539 



Strategic Adjustments: Housing

FY24-FY28 Housing Program Capital Budget

Ongoing Asset Improvement & Maintenance $2,009,757 

Asset Acquisition $5,500,000 

Public Private Partnership $16,946,782 

Housing Programs $1,000,000 

Total $25,456,539 

Ongoing Asset 

Improvement 

and Maintenance

$2M

Asset

Acquisition

$5.5M

Public Private 

Partnership

$16.9M

Housing 

Programs

$1M

Source: PCMC as of 4/24/2023.



2019 STR

2019

STR

$23M

Affordable Housing Projects

$23M

City Park Building

Fund 

Balance

$13-15M

Park Avenue Reconstruction

ARCST

$8-10M

▪ 2019 STR limits private activity to <10% of proceeds, $2.7M

▪ City’s auditors do not recommend purchasing intangible assets with bond proceeds (i.e. making 

grants from bond proceeds not feasible)

▪ Bond has existing authorization for recreation buildings and streets projects within the LPA RDA

Source: PCMC as of 4/24/2023.



Utilizing Capital Fund Balance

TRT, $6.2M

ARST (Housing), 
$13.6M

Unrestricted, 
$8.7M

Affordable Housing, 
$3.4M

Senior Center, $2.5M

Substation, $.9M

Aquatics, $6.0M

Unrestricted, 
$21.5M



Recreation Capital Projects

$45M Total Cost 
Estimate

$6M Aquatics 
Infrastructure 

PC MARC

$9M        
PCSC 

(Pickleball, 
Nordic)

$15M       
City Park 
Building

$8M       
PC MARC 
Expansion

$7M        
PCSC 

(Outdoor 
Ice)



City Park Building Concept
• Concept design completed in 2017 
• ~15,000 sq ft facility
• Rebuild of the facility including the 

relocation of playground, basketball court, 
volleyball court and addition of a splash 
pad.

• Improved parking and drop-off loading 
area

• Estimated cost in 2017 ~$9 million & ~$15 
million in todays dollars.



PC MARC Concept
Two level addition of 14,000 sq. ft. for 
fitness and other community 
programming needs.

The renovation would occur after the 
aquatic renovation to maintain 
temporary access to the lap pool for 
community programming

Addresses the need for aquatics and 
fitness demand

Estimated Project Cost:
• Aquatics ~$6 million
• Expanded fitness ~$8 million



PCSC Concept
• 8 Indoor/16 outdoor PB Courts
• Indoor space for trail users 
• 100 parking stalls
• Nordic training area
• Improved trailhead access
• Covered seasonal outdoor ice sheet 
• Bicycle pump track 
• Expansion to the existing 

maintenance building
• Field lights on the stadium field to 

the east of the ice arena. 

Estimated Project Cost:
~$16 million



Recreation G.O. Bond - Timeline

Council 

Support on 

Recreation 

Master Plan

Feb. 2023

Budget Plan 

Adoption

Jun. 2023

Resolution to 

Add Bond to 

Ballot

Jul.-Aug. 2023

GO Bond 

Election

Nov. 2023

Issue Bonds

Jan. 2024

Construction

FY24/25

Source: PCMC as of 4/24/2023.



GO Bond Scenarios

*Ballot language can be all-inclusive or more specific

Amount Project Scen A Scen B Scen C Scen D Scen E

$15M City Park Bldg Fund Fund Fund Fund Fund

$6M Aquatics Fund Fund Fund Fund Fund

$8M MARC Expansion GO Delay GO GO Delay

$9M PCSC (Pickleball, Nordic) GO GO Delay GO GO

$7M PCSC (Outdoor Ice) GO GO GO Delay Delay

GO Total $30M $20M $20M $20M $10M

PC Single Family Median

A
n

n
u

al

Primary $291.13 $194.08 $194.08 $194.08 $97.04

Non-Primary $529.32 $352.88 $352.88 $352.88 $176.44

M
o

n
th

ly

Primary $24.26 $16.17 $16.17 $16.17 $8.09

Non-Primary $44.11 $29.41 $29.41 $29.41 $14.71



Recreation G.O. Bond – Funding Profile
Current prevailing AA+ 20Y Municipal Interest Rates: 3.91%

Source: Bloomberg Barclays as of 4/24/2023.

General Obligation Bond Scenario

$50,000,000 $35,000,000 $30,000,000 $20,000,000 

Annual Increase Monthly Increase Annual Increase Monthly Increase Annual Increase Monthly Increase Annual Increase Monthly Increase

Assessed 

Value
Primary

Non-

Primary
Primary

Non-

Primary
Primary

Non-

Primary
Primary

Non-

Primary
Primary

Non-

Primary
Primary

Non-

Primary
Primary

Non-

Primary
Primary

Non-

Primary

$500,000 $69.32 $126.03 $5.78 $10.50 $48.52 $88.22 $4.04 $7.35 $41.59 $75.62 $3.47 $6.30 $27.73 $50.41 $2.31 $4.20

$1,000,000 $138.63 $252.06 $11.55 $21.00 $97.04 $176.44 $8.09 $14.70 $83.18 $151.23 $6.93 $12.60 $55.45 $100.82 $4.62 $8.40

$1,500,000 $207.95 $378.09 $17.33 $31.51 $145.56 $264.66 $12.13 $22.06 $124.77 $226.85 $10.40 $18.90 $83.18 $151.23 $6.93 $12.60

$2,000,000 $277.26 $504.12 $23.11 $42.01 $194.08 $352.88 $16.17 $29.41 $166.36 $302.47 $13.86 $25.21 $110.91 $201.65 $9.24 $16.80

$2,500,000 $346.58 $630.14 $28.88 $52.51 $242.61 $441.10 $20.22 $36.76 $207.95 $378.09 $17.33 $31.51 $138.63 $252.06 $11.55 $21.00

$3,000,000 $415.90 $756.17 $34.66 $63.01 $291.13 $529.32 $24.26 $44.11 $249.54 $453.70 $20.79 $37.81 $166.36 $302.47 $13.86 $25.21

PC Single Family 

Median
$3,500,000 $485.21 $882.20 $40.43 $73.52 $339.65 $617.54 $28.30 $51.46 $291.13 $529.32 $24.26 $44.11 $194.08 $352.88 $16.17 $29.41

$4,000,000 $554.53 $1,008.23 $46.21 $84.02 $388.17 $705.76 $32.35 $58.81 $332.72 $604.94 $27.73 $50.41 $221.81 $403.29 $18.48 $33.61

$4,500,000 $623.84 $1,134.26 $51.99 $94.52 $436.69 $793.98 $36.39 $66.17 $374.31 $680.56 $31.19 $56.71 $249.54 $453.70 $20.79 $37.81

$5,000,000 $693.16 $1,260.29 $57.76 $105.02 $485.21 $882.20 $40.43 $73.52 $415.90 $756.17 $34.66 $63.01 $277.26 $504.12 $23.11 $42.01

$5,500,000 $762.47 $1,386.32 $63.54 $115.53 $533.73 $970.42 $44.48 $80.87 $457.48 $831.79 $38.12 $69.32 $304.99 $554.53 $25.42 $46.21

$6,000,000 $831.79 $1,512.35 $69.32 $126.03 $582.25 $1,058.64 $48.52 $88.22 $499.07 $907.41 $41.59 $75.62 $332.72 $604.94 $27.73 $50.41

$6,500,000 $901.11 $1,638.37 $75.09 $136.53 $630.77 $1,146.86 $52.56 $95.57 $540.66 $983.02 $45.06 $81.92 $360.44 $655.35 $30.04 $54.61

$7,000,000 $970.42 $1,764.40 $80.87 $147.03 $679.30 $1,235.08 $56.61 $102.92 $582.25 $1,058.64 $48.52 $88.22 $388.17 $705.76 $32.35 $58.81

$7,500,000 $1,039.74 $1,890.43 $86.64 $157.54 $727.82 $1,323.30 $60.65 $110.28 $623.84 $1,134.26 $51.99 $94.52 $415.90 $756.17 $34.66 $63.01

$8,000,000 $1,109.05 $2,016.46 $92.42 $168.04 $776.34 $1,411.52 $64.69 $117.63 $665.43 $1,209.88 $55.45 $100.82 $443.62 $806.58 $36.97 $67.22

$8,500,000 $1,178.37 $2,142.49 $98.20 $178.54 $824.86 $1,499.74 $68.74 $124.98 $707.02 $1,285.49 $58.92 $107.12 $471.35 $857.00 $39.28 $71.42

$9,000,000 $1,247.69 $2,268.52 $103.97 $189.04 $873.38 $1,587.96 $72.78 $132.33 $748.61 $1,361.11 $62.38 $113.43 $499.07 $907.41 $41.59 $75.62

$9,500,000 $1,317.00 $2,394.55 $109.75 $199.55 $921.90 $1,676.18 $76.83 $139.68 $790.20 $1,436.73 $65.85 $119.73 $526.80 $957.82 $43.90 $79.82

$10,000,000 $1,386.32 $2,520.58 $115.53 $210.05 $970.42 $1,764.40 $80.87 $147.03 $831.79 $1,512.35 $69.32 $126.03 $554.53 $1,008.23 $46.21 $84.02



Pride Month Resolution
Events and Visibility Initiatives



Main St. Banners

Image courtesy of Visit Park City



Pride Flag



Transit “Ride with Pride” 
Decals



593 Park Avenue 

Plat Amendment
City Council Public Hearing

May 9, 2023





Analysis
An Ordinance approving an identical Plat 

Amendment Adopted in 2009 and has since 

expired. 

The proposal complies with HR-1 Lot Size 

requirements.

• Proposed Area: 3,750 sf

• Proposed Width: 50 ft

The lot size and subsequent allowed building 

footprint are consistent with other single family 

and multi-family lots in this area.

• Maximum allowed Building Footprint: 1,519 sf



Existing Streetscape 

Street View of 593 Park Avenue

View Across Park Avenue



Existing Streetscape 

Neighbors to the North (601-613 Park Ave) Neighbors to the South (581 and 575 Park Ave)



Planning Commission

On April 12, 2023, the Planning Commission held a public 

hearing on the 593 Park Avenue Plat Amendment and 

forwarded a unanimous positive recommendation for Council 

consideration with no added Conditions of Approval.



Good Cause
LMC § 15-2.2-1 states that the purposes of the HR-1 Zoning District include 

encouraging Single-Family Development on combinations of 25' x 75' Historic 

Lots.

The creation of a Lot of Record will allow the Applicant to develop a Single-

Family Home. 

The Subdivision does not vacate or amend any portion of the platted ROW 

and no easements are vacated or amended.

The Development Review Committee reviewed the Subdivision on March 

7th, 2023.

https://parkcity.municipalcodeonline.com/book?type=ordinances#name=15-2.2-1_Purpose


Recommendation

Hold a public hearing and consider approving the Plat Amendment 

based on the Findings of Fact, Conclusions of Law, and Conditions of 

Approval in Ordinance No. 2023-24
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Kristen Schulz

she, her, hers
Director, Early Childhood Alliance
Park City Community Foundation
Cell: 214.732.1747
parkcitycf.org

 
Inspiring local and lasting change. Together. Show your love for Park City with a donation today.
 

From: Kristen Schulz 
Sent: Friday, May 12, 2023 8:13 AM
To: council_mail@parkcity.org
Cc: Matt Dias <matt.dias@parkcity.org>; Joel Zarrow <Joel@parkcitycf.org>; tony@cpdre.com
Subject: Follow Up Materials Relating to Early Care and Education in Summit County
 
Thanks very much for taking the time yesterday to discuss our early care and education system and possible ways to
improve access to high-quality, affordable options for our families. 
 
Please let me know if you would like to get together to go over any of this information.  I’m happy to meet and answer any
questions you may have. 
 
In response to some of the questions yesterday, I wanted to provide some additional materials. 
 

I have attached the most recent draft of the Summit County Child Care Needs Assessment.  The review of the
available providers starts on pg. 20.  Since this report was written, Wildings Mountain Base camp has opened (drop-
off care) and Black Diamond’s Right Start Kids Academy preschool has become licensed in Kimball Junction.  The
waitlist information is on page 26.
I think the best source for information on the ECE workforce is the Center for the Study of Child Care Employment at
Berkeley.  The latest job tracker report shows the industry is currently about 5% down from the pre-pandemic levels,
but continues to rise slowly.  I’ve attached their most recent fact sheet (March 16, 2023) and pasted below a portion
of that report.  I have also pasted their “hole in the bucket” infographic I mentioned when discussing this issue, and
you can read more about that here.

mailto:Kristen@parkcitycf.org
mailto:michelle.kellogg@parkcity.org
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http://parkcitycf.org/
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https://cscce.berkeley.edu/publications/infographic/hole-in-the-bucket/
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Understand the Early Educator
Workforce Crisis
Five Facts You Should Know

1. The ECE system is collapsing in what economists call a market failure. Most programs are
unable to charge the true cost of services and instead have to rely on what families can afford.
Poor conditions and low pay fuel high turnover, and the educator exodus has only worsened
since the pandemic. Faced with difficulty hiring new staff, programs are shutting their doors
across the country, and without options for their children many parents, especially women,
leave the workforce.

2 Just like K-12 education, early care and education for children under age five benefits
everyone. Starting at birth, early learning opportunities are critcal to children’s brain
development and lead to improved outcomes in school and later in lfe. The long-term
economic gains and efficiencies borne out by a robustly funded, high-quality ECE system
would far outpace the costs.

3. The United States underinvests in early childhood relative to other high-income
industrialized countries. With no universal child care or preschool, the United States lags far
behind other Organization for Economic Cooperation and Development (OECD) countries in
early learning enrollment and spends less than one half of the OECD average as a percent of
GDP.

4. Early childhood educators’ have one of the worst-paid jobs in the United States;
98% of al other jobs are paid higher wages. Early educators are more likely to lack health
insurance and shoulder student debt than the national average, and they experience high
levels of food insecurity. Poverty rates for early educators are double those of other workers
and, on average, eight times higher than those of K-8 teachers. Racial disparities within this
low pay make it even harder for Black early educators to make a iving, After controlling
for educational attainment, Black early educators earned an average of $0.78 less per hour
($1,622.40 less per year) than white early educators.

5. Even though educators are poorly paid, parents struggle to afford the cost of programs,
and the existing subsidy system is insufficient. Nationally, child care costs families an
average of $10,600 per year; in some places, it is more expensive than housing, health care,
and public university tuition. Only 36% of eligible children age three to five access federally
funded Head Start programs, and less than 20% of eligble children receive subsidized child
care through the Child Care Development Block Grant (CCDBG). Check your state to see what
fraction of eligible families are reached by current public funding,





WHAT'S CAUSING THE SHORTAGE
OF QUALIFIED EARLY CARE AND

EDUCATION TEACHERS?

There’s a hole in the bucket.

Average Annual Earnings’
Teaching in early care and 24,600
education is one of the s
lowest-paid occupations in
the United States.

But we know that a qualified, stable
workforce is key to expanding access to
quality early education for all children.

Policymakers are trying to get there by
prioritizing workforce training.

Professional development is Meanwhile, the majority of center-based
one of the main ways states educators already have degrees: 35%

use federal Child Care have a bachelor’s degree or higher and a
Development Fund dollars.? further 17% have an associate’s degree.

Yet professional development
investments are lost as long as
poverty-level wages keep driving
qualified teachers out of the field.

Over half of child care worker families and
43 percent of preschool and kindergarten
teacher families rely on public income
supports (iike food stamps and the Earned
Income Tax Credit) just to make ends meet.5

educationis the college major with the
lowest projected ifetime earnings. In fact, \

most early childhood educators with \ g
bachelor's degrees earn less than $15/hour.

@ Abachelor’s degree in early childhood P

As a consequence, children lack qualified teachers
and stable learning environments. Efforts to expand
access suffer as the educator shortage intensifies.

Increase compensation
through public investment
to keep early educators

in the field.

4 Eary Chidhood Workfoce ndex - 3016
- Eary Cikihood Werklorc Index- 2018
6 jo Decions Wha Graduaes Earm Over Thel Lfetimes
7.CSCCE aalssof the Nation!Survey of arly Care

3 Educaton 303
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Section I.  Executive Summary 


Summit County has a childcare problem. There are not enough childcare options available to meet the need and 


the options that are available are too expensive for many of our community members, even with the benefit of 


significant federal investment that substantially decline in the Fall of 2023 and will no longer be available by the 


Summer of 2024. This lack of high-quality, affordable childcare options damages these children’s future potential 


as well as the existing workforce, exacerbating inequalities in the community.   


Working Families Need Childcare 


Most children in Summit County have parents who work; 84% of Summit County survey respondents with children 


aged five and under and 55% of respondents with children aged between six and eighteen rely on someone 


outside of themselves or their spouse/partner/co-parent to provide childcare. 83% of parents responded that 


childcare issues had affected their employment, such as causing them to reduce hours at work (40%) or 


declining/not seeking promotions (18%).  


 


Current Summit County Childcare Capacity Is Insufficient 


The majority of children five and under needing care, and able to enroll in a program, in Summit County are in a 


licensed childcare center, while the largest proportion of children needing care between the ages of six and 


eighteen are in the after-care programs provided at local elementary schools.  
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The current capacity is not sufficient to meet demand and waitlists are extremely high, particularly for infants. 


Summit County needs 420 more licensed spaces to meet the estimated demand for children under age 2. There 


is an excess of spaces for children from 2 to 5, but many of these are offered in preschool settings that do not 


offer full-day, five-day-a-week coverage. In total, Summit County lacks 1133 spaces to meet the estimated 


demand. 


Summit County Demand for Childcare 2022 


Age Group Age <2 Age 2-<5 Age 5-19 Total 


Total Childcare Needed 949 606 5558 6164 


Estimated Total Licensed Spaces Needed 720 344 1627 2690 


Total Licensed Spaces Available 166 800 558 1524 


Gap In Licensed Spaces -554 456 -1069 -1166 
 


This unmet demand is reflected in the survey results. A very high percentage (90%) of survey respondents 


responded that it is extremely (71%) or somewhat (19%) difficult to find quality, affordable childcare in our 


community. Similarly, the majority (88%) think that the cost of childcare in our community is either extremely 


unaffordable (53%) or somewhat unaffordable (35%). 


Childcare is Unaffordable for Many Families  


Even for those parents who obtain a childcare provider, the costs are unaffordable for many. Based on survey 


results, the majority (65%) of parents of children aged five or younger in Summit County are paying more than 


10% of their income on childcare. Assuming a general average tuition of $1700 a month, and capping parental 


contributions at the recommended 7% of income, the chart below shows the monthly difference between what 


the private center-based market is charging in Summit County and what is considered to be affordable for parents 


for one child per month, based upon area median income by household size (“Affordability Gap”). 


Affordability Gap 1 person 2 person 3 person 4 person 5 person 


100% AMI $1,154  $1,076  $998  $920  $858  


80% AMI $1,263  $1,201  $1,138  $1,076  $1,026  


60% AMI $1,372  $1,326  $1,279  $1,232  $1,195  


50% AMI $1,427  $1,388  $1,349  $1,310  $1,279  


Most families do not receive any kind of financial support to cover the costs of childcare. The vast majority (90%) 


of income-eligible families with children under the age of five who need childcare in Summit County do not receive 


the childcare subsidy offered by the Utah Department of Workforce Services. Connecting families to this subsidy 


is essential to reducing the affordability gap in Summit County. 


Losing Federal Pandemic Support Will Further Decrease Access and Increase Costs 


Childcare in Summit County is likely to become more expensive in the coming years when pandemic-federal funds 


expire. Utah’s childcare industry has been supported in recent years by over half a billion dollars ($573,873,964) 


in three rounds of federal pandemic relief funds.i  Most of these funds must be expended by September 30, 2023, 


and the remaining $163 million in ARPA discretionary funding must be expended by September 30, 2024. These 


federal funds provided the Summit County childcare industry with an investment of over two and a half million 
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dollars in calendar year 2022 alone.ii In Summit County, 40% of childcare provider survey respondents reported 


that their program would be closed now without the stabilization payments and all of the recipients used the 


stabilization payments to increase wages for their employees. 


Loss of the stabilization grants will only exacerbate historically inadequate compensation causing a workforce 


shortage in the early childcare industry. Based on survey results, approximately one-third of the early care and 


education providers in Summit County are not fully staffed, and the majority (63%) of respondents have difficulty 


hiring staff because the commute is too long, the salary is not competitive, and the cost of housing is too high.  


Lack Of Access to High-Quality Early Care and Education Harms the Community At Large 


Prenatal and early childhood experiences are important to a child’s well-being and future success because they 


form the foundation of emotional, social, cognitive, and language development. Investing in high-quality, 


affordable childcare and early childhood education in coordination with parental support and health programs 


helps:  (1) close the achievement gap, (2) assist local employers in attracting and retaining their workforce, (3) 


strengthen school districts, (4) break the cycle of poverty, and (5) maximize our collective return on investment.   


 


Lack of school readiness is one of the many ways in which communities pay for missed opportunities in providing 


high-quality early childhood experiences and environments. In Summit County, the minority, dual-language 


learning, and low-income students are disproportionately less ready for school than their peers, based on the 


Kindergarten Entry and Exit (KEEP) scores.iii 


 


In addition to impacting the children, inadequate access to childcare negatively affects family income, business 


productivity, and tax revenue.   
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Section II.  Demographic Trends 


This section summarizes the demographic trends and existing childcare options in Summit County. It relies upon 


the Summit County Utah Early Childhood Needs Assessment (“Needs Assessment”) developed by the Sorenson 


Impact Center at the University of Utah in July, 2021.iv   


According to the Summit County strategic plan, “Summit County is a vital community that is renowned for its 


natural beauty, quality of life, and economic diversity, that supports a healthy, prosperous, and culturally-diverse 


citizenry.”v Summit County is located in the northeast region of Utah, east of Salt Lake City and the Wasatch 


Mountain Range, along the “Wasatch Back.” 


Population 


Summit County’s 2022 population is estimated at 43,571, comprising 16,011 householdsvi and is concentrated in 


the Park City and Snyderville Basin areas, which include the booming resort and ski areas on the western edge of 


the county. Total population has been steadily growing in Summit County over the past twenty years but historic 


population growth by age cohort showed declines from 2012 to 2022 in those age cohorts under 9 years old.  


Population and household growth are projected to grow more slowly through 2032 to a total population of 47,354. 


More specifically, in the next ten years, the under age 5 cohort is expected to grow by 6%, the 5 to 9 year cohort 


is expected to decrease by 7%, the 10 to 14 year cohort is expected to decrease by 9% and the 15 to 19 year cohort 


is expected to decrease by 4%. The Lightcast Population Age Cohorts are provided as Attachment 1.vii The 


projections include 3,783 in new population, a 9% change, with an annual percentage of change of .9%.  


These growth trends are consistent with the level of permit-authorized construction in Summit County. 


viii 


Many (38.2%) of Summit County’s housing units are considered “vacant.” Nearly half (47.5%) of the housing units 


are owner occupied and the remainder (14.3%) are classified as renter occupied. Vacant units are often used as 


second homes, recreational property and/or offered as short-term rentals. 


Of the county’s estimated 2022 population (43,230), approximately 67% live in western Summit County. The 


remainder of the county’s residents live in eastern Summit County, primarily in the towns of Henefer, Coalville, 


Oakley, Kamas and Francis.  


Early Childhood Population 


Although Utah is a young state, the population in Summit County is older than the rest of Utah and is aging quickly. 


The population projections from 2020 to 2060 show significant growth in the oldest age categories.   
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ix
 


The population of children from birth through 4 has declined slightly in the last several years, but the birthrate 


increased in 2021 to Utah residents giving birth in Summit County. Approximately 14% of births to Utah residents 


in Summit County are to mothers using Medicaid, meaning that the households earn less than 139%x of the Federal 


Poverty level, or $2,688 a month for a 3-person household. 


xi 
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xii 


Looking forward, the population of children under age 5 is expected to increase in Summit County from 2,092 to 


2,208. 


Most of the young children in Summit County live in the unincorporated parts of the county such as the Snyderville 


Basin and in Park City.   


xiii 
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Population in the under five age group is predicted to increase, but the older child age groups are expected to 


decline over the next ten years. 


Age Cohort 2022 Population 2032 Population Change % Change 2032 % of Cohort 


Under 5 years 2,092 2,208  (116)  (6%) 4.66% 


5 to 9 years 2,595 2,411  (184)  (7%) 5.09% 


10 to 14 years 3,154 2,866  (288)  (9%) 6.05% 


15 to 19 years 3,104 2,989  (115)  (4%) 6.31% 


      


xv 


Public school enrollments are also declining. Kindergarten attendance is optional in Utah. Based on first-grade 


attendance between 2018 and 2022 total school enrollment has declined in Summit County since 2019 from 557 


to 490 students.   


xvi 
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It is estimated that 34.2% of Summit County households have children under the age of 19, approximately 4,708 


households.xvii Applying the labor participation rate (73%) to these households, there are an estimated 3,428 


working households with children in Summit County. The 2020 census finds that 58% of Summit County 


households with children under age 6 have all available parents in the workforce and this rises to 68% for 


children ages 6 to 17 years.xviii 


Kids Under Age 6 


  Total 
All Parents in 
Labor Force 


One Parent in 
Labor Force, One 


Not 


No Parents 
In Labor 


Force 


Summit County # 2,546 1475 975 96 


Summit County %   58% 38% 4% 


Park City # 430 223 196 11 


Park City %   52% 46% 3% 
 


Kids Age 6 to 17 Years Old 


  Total 
All Parents in 
Labor Force 


One Parent in 
Labor Force, One 
Not 


No Parents 
In Labor 
Force 


Summit County # 6,011 4094 1710 207 


Summit County %   68% 28% 3% 


Park City # 1,165 697 417 51 


Park City %   60% 36% 4% 


 


Housing 


Summit County’s occupied housing units (households) are spread out among several cities and within 


unincorporated areas of Summit County and are expected to grow slightly over the next five years. The Average 


Number of Persons Per Household is different than Average "Family" Size. The Average "Family Size" numbers for 


each market. Henefer = 3.33; Coalville = 3.33; Oakley = 3.67; Kamas = 3.37; Francis = 3.66; Park City = 2.88; Summit 


County = 3.14. A household is an occupied housing unit. Household type is identified by the presence of relatives 


and the number of persons living in the household. Family households, with or without children, include married 


couples and other families—a male or female householder with no spouse present. Nonfamily households may 


be a group of unrelated persons or a single person living alone. Families are households in which one or more 


persons in the household are related to the householder (formerly, the head of the household) by birth, marriage, 


or adoption. The census tabulates only one family per household. 


The average number of persons per household also varies slightly by community and is projected to remain mostly 


stable. The average family size for 2022 in Summit County is 3.22.xix  
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Households (Occupied Housing 


Units) 2022 2027 


Henefer 262  254  


Coalville 497  480  


Oakley 490  473  


Kamas 739  777  


Francis 517  556  


Park City 3,472  3,494  


Summit County 16,045  16,417  


Avg. Number of Persons Per 


Household 2022 2027 


Henefer 2.87 2.85 


Coalville 2.89 2.88 


Oakley 3.13 3.13 


Kamas 2.96 2.97 


Francis 3.21 3.21 


Park City 2.47 2.48 


Summit County 2.7 2.7 


xx 


The housing stock is comprised of a mix of vacant, owner-occupied or rental units, and is very expensive. 


See Attached Housing Profiles for Summit County and Park City as Attachments 2 and 3.   


Employment 


Summit County is known for outstanding recreation and hospitality. Accordingly, its largest occupation is 


food preparation and serving-related occupations, and most occupations are expected to grow in the next 


ten years. Employment growth from 2022-2032 is projected to increase by 28.3%. 
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xxi 


Several of the occupations that employ the most Summit County workforce (Food Preparation, Sales, 


Building Grounds Cleaning and Maintenance) are some of the lowest paying occupations based upon the 


cost of living adjusted median annual earnings. These occupations also tend to require onsite participation 


and do not often have flexibility to work remotely.   
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xxii 


To service this large hospitality and recreation industry and given the high cost of living in and around Park 


City, many workers commute into Summit County to work. In general, Summit County imports 2,920 more 


jobs than it exports. Although the numbers of inbound and outbound commuters varies greatly amongst 


communities within the county, Park City hosts the majority of inbound commuters, while the Synderville 


Basin has many inbound and outbound commuters and the more rural communities of have more out-


bound commuters.   


2022 Commuter Dataxxiii 
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Income 


Summit County is one of the wealthier counties in Utah and has a higher Area Median Income (AMI) than 


the state as a whole. AMI, or Median Family Income is determined by the U.S. Census Bureau using data 


from the American Community Survey. These data are adjusted by household size.  Summit County’s 2022 


AMI by household size is set forth below. xxiv 


Summit 


County 


2022 AMI 1 person 2 person 3 person 4 person 5 person 6 person 7 person 8 person 


100% $93,600  $107,000  $120,400  $134,700  $144,400  $155,100  $165,800  $176,500  


80% $74,880  $85,600  $96,320  $106,960  $115,520  $124,080  $132,640  $141,200  


60% $56,160  $64,200  $72,240  $80,220  $86,640  $93,060  $99,480  $105,900  


50% $46,800  $53,500  $60,200  $66,850  $72,200  $77,550  $82,900  $88,250  


 


For 2022, it is estimated that Summit County had 4,708 households with children, 3428 of which are 


working households with children.xxv 31% (1076) of these working households with children are low- to 


moderate-income households (earning less than 80% AMI). The 2626 children of these low- to moderate-


income households need childcare and are estimated to spread between the household area median 


income categories by age group as follows: xxvi  


Age Cohorts <2 2 to <5 5 to 9 10 to 14 


Resident Children Needing Licensed Care 686 330 788 839 


  # % # % # % # % 


Household Income <= 30% HAMFI 75 11% 36 11% 87 11% 92 11% 


Household Income >30% to <=50% HAMFI 76 11% 37 11% 87 11% 93 11% 


Household Income >50% to <=80% HAMFI 64 9% 31 9% 73 9% 78 9% 


Household Income >80% to <=100% HAMFI 71 10% 34 10% 82 10% 87 10% 


Household Income >100% HAMFI 398 58% 192 58% 457 58% 487 58% 
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Section III.  Childcare Options 


Parental choice is paramount in deciding what type of childcare best suits each family’s needs. There are 


numerous modalities of care, including center-based, family-based, preschool, after-school, summer, and 


informal family, friend and neighbor care. Many families use a combination of childcare types and 


providers. For example, many children may attend an academic year program and then use a different 


provider during the Summer. Similarly, three-year old children will often attend a partial-day public or 


private preschool program and then be cared for by either a nanny or a family, friend or neighbor informal 


care provider the rest of the day. Although there are numerous childcare options in our community, there 


are not enough of them to meet the need and many families can not afford what is currently available. 


Need and Preferences for Childcare 


The majority of children in Summit County have parents who work. 79% of mothers with children under 


age six are in the workforce,xxvii and 84% of Summit County survey respondents with children aged five 


and under and 55% of respondents with children aged between 6 and 18 rely on someone outside of 


themselves or their spouse/partner/co-parent to provide childcare. According to the Department of 


Workforce Services Childcare Access in Utah analysis,xxviii Summit County has 1,786 children under the age 


of six with a childcare need, at a rate of 66%.   


In a survey of Utah working parents, 43% of parents indicated they preferred childcare at a school or 


center and 24% responded that they preferred childcare with a home-based provider.xxix Here in Summit 


County, based on survey results attached as Attachment 6, the majority of children needing care five and 


under are in a licensed childcare center, while the majority of children needing care between the ages of 


six and eighteen are in the after-care programs provided at local elementary schools.  
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Availability of Childcare 


Informal family, friend, and neighbor care is the most common form of non-parental care in the United 


States and nearly half of all children under the age of 6 spend time in some type of informal care.xxx This 


appears to be less in Summit County, where 17% of survey respondents with children aged five or under 


reported using family, friend, and neighbor care. Because informal care, by definition, is unregulated, it is 


difficult to accurately quantify its availability or assess its quality. Also, during the 2022 legislative session, 


Utah House Bill 15 made unlicensed care more likely by: (1) increasing the number of children for whom 


unlicensed home childcare providers can care from four to six; (2) removing the limit on the number of 


children under two years of age that can be cared for by a certified residential childcare provider; and (3) 


limiting to ten the total number of children under the age of 13 that any person can care for in their home 


without a license or certificate. xxxi 


Licensed Care 


Licensed providers are more easily quantifiable than informal care, but the licensed capacity does not 


necessarily equate to actual capacity and there are several types of licensed care serving different ages, 


populations, and needs. Parents also often combine licensed care, such as preschool, with informal care 


to meet their needs. 


Licensed vs. Actual Capacity 


Licensed capacity often overstates actual capacity since providers sometimes use lower ratios than 


licensing standards allow to improve quality and many providers are currently experiencing staffing 


shortages and so are not able to serve as many children as their licensed capacity shows. The National 


Association for the Education of Young Children conducted a survey of early childhood educators in Utah 


in October of 2022. Almost a quarter (23.1%) reported that they are serving fewer children than they 


would like to serve and the most common reason that programs are under-enrolled is that parents can’t 


afford to enroll.xxxii  


More locally, based on responses in October of 2022, only Soaring Wings Montessori, Little Miners 


Montessori, and Holy Cross Ministries were at full licensed capacity. Peak/Creekside Kids were not at full 


capacity due to staffing constraints, Deer Valley Children’s Center and PC Tots both offered lower ratios 


to improve quality, and the Park City Cooperative Preschool does not fill to licensed capacity due to its 


current classroom set up.xxxiii  


Summit County and the Early Childhood Alliance conducted a survey of childcare and early education 


providers from December 19, 2022 until January 15, 2023 to gather feedback regarding current 


operations, staffing, cost, and interest in expanding services. There were 21 responses and the full survey 


results are included as Attachment 7. Of the childcare providers who responded to the survey, 36% 


reported that their program is not fully staffed. Survey respondents indicated many difficulties, including 


difficulty raising tuition because parents can not afford to pay more (19%), difficulty hiring staff because 


the salary is not competitive (16%), the cost of housing in the area is too high (16%), and the commute is 


too long (16%). 
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Total Licensed Capacity 


The licensed childcare providers in Summit County are set forth in the table below, organized by type of 


care and showing each provider’s total licensed capacity, with the exception of Deer Valley, which was 


separated to more accurately describe its Deer Valley Academy and resort guest services. Licensed 


capacity is not available by age group, since each facility is provided a total capacity and is allowed to 


decide which age groups to serve, and how many in each age group.xxxiv  


Type Facility Capacity 


Center Alpine Adventurers Academy 88 


Center Alpine Adventurers Academy II 53 


Center Creekside Kids - Park City 76 


Center Little Miners Montessori 80 


Center PC Tots 96 


Center PC Tots Too 34 


Center Soaring Wings International Montessori School 120 


Center The PEEK Program by Creekside Kids 45 


Center Deer Valley Academy 30 


Family Killion, Courtney A 2 


Family Rieker, Keziah 8 


Family Rieker, Tammy dba Tammy's Child Care 16 


Family Adams, Jenny dba Love and Learning Child Care 8 


10%


16%


16%


16%


3%


10%


19%


3%


6%


Difficulty hiring staff because the benefit package is not competitive


Difficulty hiring staff because the commute is too long
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Difficulty recruiting families


Other


Difficulties Reported by Summit County Childcare Providers
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Family Pepito, Nathalie dba Heaven's Little Angels 10 


Family Evans, Keri dba Evans Day Care 16 


Family Miller, Casey Geisdorf dba Stepping Stone Academy 16 


Family Peck, Marianne dba Peck's Playschool 16 


Family Nielsen, Krystal dba Lil Oaklies Childcare 16 


Private Preschool Black Diamond - Park City 36 


Private Preschool Holy Cross Ministries 23 


Private Preschool Park City Cooperative Preschool 20 


Private Preschool Shining Stars School, The 28 


Public After School Jeremy Ranch After School Program 100 


Public After School McPolin Elementary After School Program 100 


Public After School Parley's Park After School Program 100 


Public After School Trailside Elementary After School Program 100 


Public After School Weilenmann Enrichment Corporation 35 


Public Preschool North Summit Elementary Preschool 30 


Public Preschool Jeremy Ranch Elementary Preschool 62 


Public Preschool McPolin Elementary Preschool 62 


Public Preschool Parley's Park Elementary Preschool 36 


Public Preschool Trailside Elementary Preschool (Park City) 30 


Public Preschool South Summit Preschool 20 


Resort Deer Valley Child Care 48 


Resort Little Adventures Children's Center @ Canyons 72 


Resort Wildstar 17 


Summer Park City Recreation Summer Day Camp 91 
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Summer YMCA of Northern Utah - Park City 70 


Summer Park City Kids Camp (Vail) 83 


Total 39 1893 


xxxv 


In terms of early care and education, the primary providers of licensed care for the Summit County 


workforce are the center, family, and private/public preschool providers since afterschool and summer 


providers typically serve kids over age five.  


Resort Childcare Serves Local and Guest Children 


A significant portion (137) of the licensed capacity in Summit County is based at the resort centers, and 


often serve guest children in addition to the local workforce families. Vail’s Little Adventures Children’s 


Center, for example, estimates that during the winter season, 10% of the spots are used by local workforce 


children and 90% are guests. Their local workforce proportion grows during the mud season and during 


the Summer the local workforce children are the majority, with a few guest children.xxxvi Similarly, Vail’s 


Park City Kids Camp at the base of Park City Mountain Resort operates only in the Summer (June- mid 


August). It has not been open the past few years due to COVID and it is uncertain whether it will open in 


for the 2023 Summer.xxxvii Wildstar, part of the Talisker Club community, currently does not provide care 


under age 2, but is considering adding this in the future, and most of their use if from visiting members 


Center, 622


Family, 108


Private Preschool, 
107Public Preschool, 


240


Public After 
School, 435


Resort, 137


Summer, 244


SUMMIT COUNTY LICENSED CHILD CARE
CAPACITY BY TYPE OF PROVIDER


2022


Source:  Care About Childcare (categories added by ECA)


Total:  1893
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who have a second home there.xxxviii Deer Valley offers an academic-year round program called Deer Valley 


Academy for 30 children, 11 of whom are under 2; guest children are also served, but this number 


fluctuates greatly depending on demand and available staffing, with an estimated peak time of 48 


children.xxxix The ratio of guest to local use fluctuates between roughly 50%/50% and 70% guest and 30% 


local during the busy periods.xl Deer Valley is separated into the Deer Valley Academy (30 center spots) 


and Deer Valley Child Care (48 resort spots) in the following charts to recognize their two programs.  


 


Combining the licensed capacity of non-resort center and family programs, Summit County has a capacity 


of 730 childcare opportunities. Public and private preschool programs offer another 347 spots, but many 
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of those programs have shorter hours and days of the week and so may not fully satisfy the needs of full-


time working parents.  


A new childcare provider located near the base of Park City Mountain Resort, Wildings Mountain Camp, 


will also begin offering daily drop-in care, after-school enrichment programs, summer camps, and Friday 


and Saturday evening drop-in playgroup for children who are potty-trained up to age eleven, but is not 


yet reflected in the licensing numbers.  


In total, the available childcare by age is estimated to be 1524 spaces, slightly different than the formal 


licensing capacity of 1512 (excluding resort and summer programs) due to adjustments in capacity 


numbers provided by providers. Care for children under age two has 11% of these spaces, preschool-aged 


children (2 to 5) have 52% of the available spaces, and children aged 5 to 19 have the remaining 37% of 


spaces.    


 


Type <2 2 to <5 6 
to 
18 


Center 132 403 98 
Family 34 53 25 


Private Preschool 0 104 0 


Public Preschool 0 240 0 
Public After School 0 0 435 


Total 166 800 558 
 


Child Care for Children Under Age 2 (166) 


Care for children under age 2 is very limited in Summit County. Licensed family providers are limited by 


licensing rules so that there must be at least one caregiver for every three children younger than two 


years old, each caregiver cares for no more than two children younger than 18 months old, and there are 


at least two caregivers if more than three children younger than two years old are present and there are 


more than six children in care.xli  


Of the non-resort licensed providers, only Alpine Adventures, Creekside Kids, the Peak Program, PC Tots, 


Little Miners Montessori (starting at 18 months), Deer Valley Academy, and Stepping Stone Academy are 


known to offer care for children under age two. One of the family-based providers responded in the survey 


that she had two children under age 2. Alpine Adventures II serves infants through five, so estimates were 


based upon PC Tot’s percentage of children and Alpine Adventures serves infants through age twelve and 


so estimates were based upon Creekside Kids’ breakdown. Family providers with unknown age 


distribution were assigned the maximum amount of children under age 2 based on licensing rules and the 


remaining spots were split evenly between under five years old and ages six and older. Using those 


assumptions, there are an estimated 166 licensed spots available for children under 2, which represents 


11% of the total licensed care available in Summit County.  


The need for infant care is also reflected in local waitlists. Many local childcare providers have long wait 


lists. For example, in October of 2022, PC Tots and PEAK/Creekside both reported waiting lists of 


approximately 140 children and Soaring Wings Montessori reported a waitlist of 44 children. By December 
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of 2022, PC Tot’s wait list had grown to 173, and by January of 2023, it was over 200.xlii It is likely, however, 


that families are on several waitlists. The largest waitlists are for infant care.    


 


Preschool Care (800) 


As children age, the options for care increase as public and private preschools also offer services to this 


age group. Based upon the assumptions described above, there are an estimated 800 spaces available for 


children aged two to five, representing 52% of the total licensed childcare capacity within Summit County, 


with the public and private preschools adding a lot of capacity to the center and family-based providers.  


Park City School District Is Expanding Preschool Programs 


The Park City School District offers preschool programs at all four of its elementary schools. Four-year old 


children may attend full-day (8:15 a.m. to 3:05 p.m.) four days a week at all four schools and a half-day 


program (12:05 p.m. to 3:05 p.m.) is available at Jeremy Ranch four days a week. Three-year old students 


may attend half day (8:15 a.m. to 11:15 a.m.) two days a week. The 3-year old program costs $150 per 


month and the 4-year old program is $500 per month for full-day and $275 per month for the half day 


program. Tuition may be reduced if families qualify for a fee reduction. PCSD’s preschool program started 


in 2010 and the Park City Education Foundation provides over $100,000 each year to support this critical 


program.xliii Given the hours of availability, it is likely that many families are combining preschool with 


other forms of childcare to manage all of the childcare needs.   


Additional preschool opportunities for 3 and 4-year-old children are likely to become available in the 


coming years. The Park City School District passed at $79.2 million bond in November 2021. In addition to 


changes at the upper levels, the Park City School District plans to expand preschool programs at all four 


of its elementary schools.xliv Although those classrooms were initially expected to come on line in 


September/October of 2023, given construction delays, that timeline is being extended.xlv Once 


construction is completed, Park City School District will have 16 preschool classrooms, four at each of the 


four elementary schools, adding an additional capacity of up to 130 public preschool spaces.xlvi   
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Expanding Access to Full-Day Kindergarten 


With the recent passage of H.B. 477, Utah will now provide full funding for optional full-day kindergarten, 


which will potentially add additional early learning opportunities for Summit County’s five-year old 


population.   


xlvii 


Currently, local education agencies receive only .55 of the weighted pupil unit (WPU)for kindergarten 


students. Since the full WPU will be provided in the 2023-2024 school year, the school districts that are 


currently providing full day kindergarten will free up funding that may be available for expanding 


preschool programs and North Summit School District may offer full-day kindergarten.xlviii   


School-Aged Care (558) 


As children get older, many families take advantage of the after-school programs operated by the local 


elementary schools. There are 435 spaces available and 40% of survey respondents with children aged six 


through eighteen reported using these after-care programs. Survey results also show an increase in the 


use of relative care and informal family, friend and neighbor care as children age. In general, Summit 


County survey respondents used licensed care much more for their children 5 and under (93%) and less 


as the children got older (57%). Based on the assumptions described above, there are an estimated 558 


spaces for children aged 6 and older, representing 37% of the licensed childcare spaces in Summit County.   


Care for Children with Special Needs 


A few (37) parents who responded to the Summit County survey have children under age nineteen with 


special needs or a disability, with a total of 15 children aged five or under and 31 children aged six through 


eighteen. The majority (88%) responded that it is extremely (70%) or somewhat (18%) difficult to find 


quality, affordable childcare in our community. The Care About Childcare website no longer allows users 


searching for childcare to filter by whether the providers serve children with special needs, so it is difficult 


to quantify the availability of this service in Summit County.   


Childcare Within City Limits of Park City 


Several of the large childcare centers are located within the Park City limits, but there are no licensed 


family providers.  
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Removing the Resort and Summer Categories, the childcare in Park City available by age group is a total 


of 468 spaces.  
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17% of the children under age 6 in Summit County live in Park City and 19% of the children ages 6 to 17 


years old.xlix 


Affordability of Childcare 


Childcare has always been expensive, but the costs are increasing. Nationally, the costs of childcare have 


increased at a greater rate than other household expenses such as housing, transportation, and groceries. 


l 


Pricing of care differs greatly depending on the quality of care (higher-quality care requires trained 


teachers with lower ratios), amount (some families need more than 40 hours per week of care), timing 


(some families need care during evening and weekends), and age of the child. In general, due to higher 


staffing ratios, the cost of care typically decreases as the child ages, center-based care is more expensive 


than home-based care, and care is more expensive as area population increases. 


li 
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Infant care is typically the hardest to find and the most expensive. In fact, it costs more to send an infant 


to childcare in Utah ($14,064)lii than tuition and fees for residents this year at the University of Utah 


($9,002);liii and, unlike college tuition, there are very few grants, loans, or scholarships available to cover 


these costs.  


The recommended benchmark is that families should not pay more than 7% of their family income on 


childcare.liv Based on 2022 Area Median Income for Summit County, those maximum monthly parental 


contributions would be as follows: 


Summit 


County 


7% AMI 


1 person 2 person 3 person 4 person 5 person 


100% 


AMI 
$546  $624  $702  $780  $842  


80% 


AMI 
$437  $499  $562  $624  $674  


60% 


AMI 
$328  $375  $421  $468  $505  


50% 


AMI 
$273  $312  $351  $390  $421  


As discussed in the demographic section above, the working household children in Summit County are 


estimated to be distributed amongst the household income categories as follows: 


Age Cohorts <2 2 to <5 5 to 9 10 to 14 


Resident Children Needing Licensed Care 686 330 788 839 


  # % # % # % # % 


Household Income <= 30% HAMFI 75 11% 36 11% 87 11% 92 11% 


Household Income >30% to <=50% HAMFI 76 11% 37 11% 87 11% 93 11% 


Household Income >50% to <=80% HAMFI 64 9% 31 9% 73 9% 78 9% 


Household Income >80% to <=100% HAMFI 71 10% 34 10% 82 10% 87 10% 


Household Income >100% HAMFI 398 58% 192 58% 457 58% 487 58% 


Local Childcare Tuition 


Pricing for home-based licensed care varies depending upon the provider. Family care typically includes 


mixed-ages and does not have separate classrooms, so the pricing often does not vary as much by age. 


The estimated annual cost per child in Utah for family child care is $9,400 for base quality and $27,000 for 


high-quality.lv Stepping Stones, a local family-based provider charges $1,173 per month, or $14,076 per 


year.lvi   
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Pricing for center-based care often does vary by age. Pricing for several of the licensed, center-based 


providers in Summit County is set forth below, categorized by whether their programs run on an academic 


or calendar year.   


lvii 


Since Holy Cross Ministries and PC Tots are nonprofit organizations that subsidize their programs through 


philanthropic fundraising, they do not reflect the true private market tuition. Looking at the average 


charges based on tuition schedules at Creekside Kids, Peek Program, Deer Valley, Vail, Soaring Wings 


Montessori, Little Miners Montessori, Alpine Adventures, and Park City Day School, the average monthly 


costs charged to parents are $1,678 for infants, $1,649 for toddlers, and $1,585 for preschool children.  


Based on the Summit County Survey of Childcare Needs, and assuming 4.3 weeks in each month, parents 


with children age 5 or younger are paying between $645 and more than $4,300 a month for childcare, 


with a third paying between $1,287 and $1,931. The chart below shows the responses from parents with 


children aged 5 or younger for how much they pay per child for childcare in a typical week. 
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Gap Between Tuition and Affordability for Early Care and Education 


Assuming a general average tuition of $1700 a month for care age 5 and under, and capping parental 


contributions at 7% of income, the chart below shows the monthly difference between what the private 


market is charging and what is considered to be affordable for parents (7% of their income) for one child 


per month as well as the average for all household sizes in that income category. This is known as the 


affordability gap. 


Monthly 
Affordability 
Gap 


Avg. 2 person 3 person 4 person 5 person 


100% $864  $1,076  $998  $920  $858  


80% $1,031  $1,201  $1,138  $1,076  $1,026  


60% $1,199  $1,326  $1,279  $1,232  $1,195  


50% $1,282  $1,388  $1,349  $1,310  $1,279  


Based on survey results, the majority (65%) of parents of children aged five or younger in Summit County 


are paying more than 10% of their income on childcare. 


 


Combining the average monthly affordability gap with the estimated number of children in each income 


range, the scope of the early childcare affordability issue becomes apparent.  
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AMI Range 


Avg. 
Monthly 


Affordability 
Gap 


<2 2-5 


Total 
Monthly 


Affordability 
Gap <2 


Total 
Monthly 


Affordability 
Gap 2- 5 


Total 
Monthly 


Affordability 
Gap <5 


>100% $864  323 276 $278,886  $238,288  $517,174  


>80% <100% $1,031  58 49 $59,670  $50,983  $110,653  


>50% <80% $1,171  52 44 $60,587  $51,767  $112,355  


<50% $1,282  123 105 $157,641  $134,693  $292,335  


As discussed below, most of the children in the less than 50% AMI range, and depending on family size, 


some of the children up to approximately 70% of AMI, may be able to qualify for the childcare subsidy 


from the Department of Workforce Services. This additional funding would cover most of that affordability 


gap, since the monthly subsidy amount for children under two at a licensed center is $1043 a month.lviii  


The private market is failing in early childcare because parents are unable to afford high childcare costs, 


providers operate on razor-thin margins maintaining slim profits, and childcare workers earn low wages 


and have high turnover.lix  According to Secretary of the Treasury Janet Yellen, childcare is a “textbook 


example of a broken market.”lx 


Increasing Costs Once Federal Funds End 


Childcare in Summit County is likely to become more expensive in the coming years when pandemic-


related federal funds expire. Utah’s childcare industry has been supported in recent years by over half a 


billion dollars ($573,873,964) in three rounds of federal pandemic relief funds.lxi  Most of these funds must 


be expended by September 30, 2023, and the remaining $163 million in ARPA discretionary funding must 


be expended by September 30, 2024.   


 


Summit County childcare providers have collectively received over $2.372 million in stabilization grants in 


calendar year 2022 alone ($1,160,502 of which went to providers located in zip code 84060), an additional 


two providers received stabilization grant funding from CRRSA funds in the amount of $155,200and 142 


workers in Summit County received the Youth and Early Care Workforce Bonus totaling $284,000 in 


$163,100,176 


$261,389,459 


$108,969,353 


$40,414,976 


2023 2024


Utah Early Care & Education
Covid Funding Deadlines


ARPA Discretionary ARPA Stabilization CRRSA CARES



https://home.treasury.gov/system/files/136/The-Economics-of-Childcare-Supply-09-14-final.pdf

https://www.utah.gov/pmn/files/846161.pdf

https://www.utah.gov/pmn/files/846161.pdf
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September of 2022, providing the Summit County childcare industry with an investment of over $2.8 


million dollars in calendar year 2022 alone.lxii Utah childcare providers reported that 41.8% of them would 


have closed their programs without these stabilization grants.lxiii More locally, in Summit County, 40% of 


survey respondents reported that their program would be closed now without the stabilization payments 


and all of the recipients used the stabilization payments to increase wages for their employees. 


The Office of Child Care has announced its plans to distribute the $163,100,176 in ARPA discretionary 


funds that have an additional year to be spent (until September, 2024).lxiv Although specific details are not 


yet available, these funds will be used to continue the following programs: (1) licensing fee waivers, (2) 


free ASQ development screening, (3) therapeutic preschool, (4) reduced stabilization grants, (5) Care 


About Childcare Grants, and (6) professional development. The following new programs will also be 


funded with ARPA discretionary funds: (1) infant and toddler materials grant, (2) translating materials, (3) 


childcare for DWS training customers, and (4) mental health contracts. The Office of Childcare has 


provided two options for tapering this funding.lxv Using the best-case scenario from Option 1, Summit 


County stabilization grants are estimated to be as follows: 


  


Utah childcare providers report that when the stabilization grants end, the majority (68.4%) will have to 


raise tuition and more than a third (36.7%) will have to cut wages or will be unable to sustain wage/salary 


increases.lxvi More locally, survey respondents indicated that once the stabilization payments run out, one 


third will have to raise tuition, and 17% will have to have staff wage cuts and staff layoffs. Note, however, 


that we only had 6 providers respond to this question, so it might not be reflective of the providers more 


generally.  


Absent additional public support, the Bipartisan Policy Center has predicted that this childcare funding 


cliff will have “disastrous consequences for childcare providers still struggling with the lingering impacts 


of the pandemic.”lxvii  Most early childhood programs are small businesses, often women-owned, that 


make all other work possible. Allowing this sector to fail will have ripple effects across the economy as a 


whole, prevent parents from working to their full potential, and negatively impact the children who will 


be relegated to low-quality childcare options.lxviii The U.S. Chamber of Commerce Foundation conducted 


an economic impact study in Utah in October of 2022,lxix which found that: 


• Childcare issues result in an estimated $1.36 billion loss annually for Utah’s economy; 


• Utah loses an estimated $258 million annually in tax revenue due to childcare issues; and 
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• Absences and employee turnover due to childcare cost Utah employers an estimated $1.10 billion 


per year. 


A large share of this $258 million annual loss to tax revenue is tied to Summit County; since Summit County 


has the highest average adjusted gross income in Utah ($131,558), and the largest portion (57%) of state 


tax revenue is derived from Individual Income Taxes.lxx  


Childcare Assistance 


There is limited childcare tuition assistance available through philanthropic donations and federal funding 


administered by the Utah Department of Workforce Services. 


Private Assistance 


Several of the local childcare providers offer privately-funded financial assistance to their clients, including 


Park City Day School (approximately 23% of families receive tuition assistance), PC Tots (approximately 


50% of families receive tuition assistance, but all families are subsidized since the tuition charged is less 


than the actual costs), and Holy Cross Ministries (offered based on a sliding income scale). The Park City 


School District Preschool is able to offer fee waivers to income-eligible families in part because of the 


$100,000 annual support provided by the Park City Education Foundation. These types of private 


assistance rely on philanthropic support and require extensive fundraising efforts. 


Federal Assistance 


The Utah Department of Workforce Services Office of Childcare (DWS) administers federal Child Care 


Development Block Grant funds as a childcare subsidy program. These subsidies are available to families 


that earn 85% or less of the state median income and are working or in school and can demonstrate a 


need for childcare, among other requirements. Because Summit County’s Area Median Income levels are 


higher than the state levels, this results in an income limitation that is likely to range between 51% and 


64% of Summit County’s area median income, depending upon household size.lxxi 


  2-person 3-person 4-person  5-person 


DWS Childcare Subsidy 


Income Limits $54,132  $66,888  $79,620  $92,364  


% Summit County AMI 51% 56% 60% 64% 


To get a sense of the DWS childcare subsidy income level qualification in comparison to other federally-


funded programs that support young children such as free lunch and Medicaid, the chart below shows 


these income caps relative to the Summit County area median income and the federal poverty level.   
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In September of 2022, there were only 39 children in Summit County who received a childcare subsidy 


from the DWS program, and the majority of these children (25) are five years old or younger.lxxii  


  Provider Type Ages 0-5 Ages 6+ 


Zip Codes 84060 and 


84061 


Licensed Center 4 3 


Licensed-Exempt Center 1   


All Other Zip Codes 


Licensed Center 14 6 


Family, Friend, and Neighbor 2   


Licensed Family 4 5 


Totals   25 14 


There were 70 households with children under age 18 with qualifying income levels who responded to 


the Summit County Childcare Needs Assessment survey. The demand model estimates that there are likely 


227 children needing licensed care under age 6 in Summit County whose families earn less than 50% AMI 


and another 95 children whose families earn between 50% and 80% AMI. Assuming one-third of the 


children in the higher income bracket could also qualify, there are likely 258 children under age six who 


could benefit from this subsidy in Summit County, but the current use (25) indicates that 90% of the 


eligible families do not receive the subsidy. This is consistent with estimates of the use of this program 


$107,000
$120,400


$133,700
$144,400


$155,100
$165,800


$176,500


$54,132
$66,888


$79,620
$92,364


$105,108 $107,496 $109,884


2 person 3 person 4 person 5 person 6 person 7 person 8 person


Summit County AMI, DWS Subsidy, Free Lunch, 
Medicaid, and FPL


2022 Summit County AMI 2022 Medicaid (Pregnant Women & Kids through Age 5) 139% FPL


2022 DWS Subsidy Income 2022 Federal Poverty Level


2022 Free Lunch (130% FPL)
https://jobs.utah.gov/customereducation/apply/incomecharts.html;  https://aspe.hhs.gov/2020-poverty-guidelines; https://bepmanuals.health.utah.gov/Medicaidpolicy/Tables/TABLE_VII_-
_Income_Limits_for_Medical___Medicare_Cost-Sharing_Programs.htm; https://www.huduser.gov/portal/datasets/il/il2020/2020summary.odn
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across the State of Utah (9.5% of eligible children under 6 are served).lxxiii In addition to obtaining the 


subsidy, families would also need to find a qualified provided who will accept the subsidy, and the lack of 


available spaces may also decrease the utilization. Increasing utilization of the DWS subsidy program 


would greatly improve childcare access and affordability in Summit County. Connecting families to staff 


that can help them navigate this application process, such as Holy Cross Ministries’ Promotor/a Outreach 


Program,lxxiv would help increase utilization. 


For the children who benefit from the DWS subsidy, the maximum amount of subsidy is substantial, and 


can be as much as $12,516 per year. The amount of subsidy depends upon the age of the child, the type 


of childcare provider, and the amount of care required. Payments are made directly to providers. The 


annual maximum subsidies provided for family and center-based care are adjusted each year and the 


amounts effective as of October 1, 2022, are listed below.lxxv  


DWS 


Annual 


Subsidy 


Family 


Care 


<2 2 Yr 3 Yr 4 Yr 
 


DWS 


Annual 


Subsidy 


Center-


Based 


Care 


<2 2 Yr 3 Yr 4 Yr 


$9,024 $8,244 $7,944 $7,812 
 


$12,516 $9,852 $9,084 $9,048 


Currently, no co-payment is required from the parents whose children benefit from the DWS subsidy. 


Starting in the Spring of 2023, however, parents will be expected to pay up to 7% of income as a co-


payment, and possibly more than that depending upon the selected provider’s tuition. See the DWS flyer 


attached as Attachment 5.   


Childcare Workforce 


The childcare industry is experiencing a workforce shortage across the nation. The Center for the Study of 


Childcare Employment at Berkeley tracks childcare sector jobs each month. As of December, 2022, the 


childcare industry has not recovered since the COVID 19 pandemic began and has lost over 79,600 jobs 


since February of 2020, or roughly 8% of its workforce.lxxvi The Stanford Center on Early Childhood 


conducts national parent and provider surveys and found in December of 2022 that: (1) in every month 


of 2022, more than half of providers across all settings reported difficulty retaining and recruiting staff; 


(2) the impacts of staff shortages include less time and resources to prep activities and lessons for class, 


sanitize their classrooms, and keep their work days and class routines consistent; and (3) in 


November, 71% of provider reported feeling burned out.lxxvii 


Here in Utah, almost half (45.4%) of childcare programs report that they were experiencing a staffing 


shortage in October of 2022 and the number one thing needed to stay was competitive wages.lxxviii Hiring 


qualified childcare staff has been difficult since the pandemic, particularly given the relatively low wages 


and lack of benefits. One of the Summit County childcare providers, the Park City School District Childcare 


Center, closed in September 2022 in part because of an inability to provide competitive wages.lxxix 


Similarly, the Park City Cooperative preschool “came within days of shutting down in August [2022] due 


to almost not being able to hire a new teacher.”lxxx 


Typical compensation for childcare workers (SOC 39-9011) in Summit County, UT ranges from $25,442 to 


$34,422. The median wage is $29,932, which is 10.3% higher than the national median of $27,143. When 
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you adjust the median wage for regional cost of living (which is 34.9% above the average) workers "feel 


like" they only make $22,188. In Utah, the typical compensation for these ranges from $20,183 to $27,307 


and the median wage is $23,745. When you adjust the median wage for Utah for cost of living (which is 


3.5% above the average) workers "feel like" they only make $22,942—which is still higher than Summit 


County’s COL adjusted wage. 


In December of 2022, there are 12,086 childcare workers in Utah and the median salary is $22,600. lxxxiThe 


demand based on online job postings is about average (the national average for an area this size is 147 


job postings per month, and Utah had 145 job postings).lxxxii 


lxxxiii 


The vast majority (92%) of the childcare workers in Utah are female and have at least a high school 


diploma or equivalent or more advanced education (88%), with 31% having an associate degree or 


higher.lxxxiv   


Based on survey results, 64% of the early care and education providers in Summit County are fully staffed, 


and the reported wages for an employee with a bachelor’s degree in early childhood related topics were 


$25,000, $35,500 for a lead teacher, and between $23 to $26 per hour. The majority (63%) of respondents 


have difficulty hiring staff because the commute is too long, the salary is not competitive, and the cost of 


housing is too high. None of the survey respondents provide paid parental leave and 40%  provide no 


benefits at all. 


  


45.1%


29.9%


7.3%


4.5%


2.8% 2%
8%


% of Occupation of Childcare Workers
in Utah 2021


Child Day Care Services


Private Households


Education and Hospitals
(Local Government)
Religious Organizations


Elementary and Secondary
Schools
Other Residential Care
Facilities
Other
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Section IV.  Parent Preferences and Needs 
Summit County 2023 Survey 


Summit County and the Early Childhood Alliance conducted a survey from December 19, 2022 , until 


January 15, 2023 to gather community feedback regarding current childcare use, availability, cost, and 


preferences. The survey was available in English and Spanish and there were 726 respondents. The full 


survey results are included as Attachment 6. 


Summit County Survey Respondent Demographics 


There were 710 surveys completed in English and 16 in Spanish, for a combined total of 726 responses. 


The majority (52%) of survey respondents live in the Synderville Basin area (84098), and the next largest 


group (19%) live in Park City (84060), while 12% of respondents live near Kamas (84036). The vast majority 


(93%) are residents of Summit County, 95% live here full time (10-12 months out of the year), and a little 


more than half (51%) work for a business located in Summit County. Most respondents are parents (90%) 


who are married (88%) and lived in a two-person (20%), three-person (27%), or four-person (32%) family 


(95%) household. The majority (85%) of respondents are white, and 7% are of Spanish, Hispanic, or Latino 


origin. Nearly half of the parents (50%) have children under age 5, a third (33%) have children aged 6 


through 18, and 17% have children aged 19 and older. A few parents (6%) have children under age 19 with 


special needs or a disability. Several (23%) of the respondents said that they are extremely or somewhat 


likely to birth, foster, or adopt a child in the next five years. The majority (71%) work full time. The income 


levels are set forth below: 


 


Summit County Survey Respondent Childcare Use 


The vast majority (84%) of parents with children under age 5 and slightly less (53%) parents with children 


aged 6 to 18 rely on someone outside of themselves and their spouse/partner/co-parent to provide 


childcare. The type of care changes as the children age, and many families are using several types of care. 


1%


1%


1%
2%


9%


12%
18%


19%
37%


Less than $15,000


$15,000 to $24,000


$25,000 to $34,999


$35,000 to $49,999


$50,000 to $74,999


$75,000 to $99,999


$100,000 to $149,999


$150,000 to $1999,999


Over $200,000


Annual Household Income Survey Respondents


Based Upon Responses to Early Child Care and Education Survey (January 2023)


5 or Under
50%6 through 


18
33%


19 and 
older
17%


How old are your children?


Based Upon Responses to Early Child Care and Education Survey (January 2023)
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Families with children 5 and under primarily use licensed centers (53%), followed by relatives (25%) and 


private preschool (22%). The vast majority (93%) of these parents are using some form of licensed care 


for their children aged 5 and under, and many are likely combining this licensed care with other care from 


relatives, nannies, or neighbors. Older children, ages 6 to 18, are most often in after-care programs 


located at the local elementary schools (40%), cared for by a relative (33%) or cared for by a family, friend, 


or neighbor (32%). Use of licensed care decreases as the children age, where 57% of these families are 


using some form of licensed care.   


 


53%


19%


7%


25%


2%
6%


17%


7%
12%


22%


15%


18%


5%


33%


2%
2%


32%


16%


40%


Type of Childcare
5 and under 6 to 18


Based Upon Responses to Early Child Care and Education Survey (January 2023)


Licensed 
Childcare 


Center, 53%


Licensed 
Family 
(Home-
Based) 


Childcare, 6%


Public 
Preschool, 


12%


Private 
Preschool, 


22%


Use of Licensed Childcare
Aged 5 and Younger


Based Upon Responses to Early Child Care and Education Survey (January 2023)
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Childcare 


Center, 15%
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(Home-
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Use of Licensed Childcare
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A very high percentage (90%) of respondents think that it is extremely (71%) or somewhat (19%) difficult 


to find quality, affordable childcare in our community.   


 


Similarly, the majority (88%) think that the cost of childcare in our community is either extremely 


unaffordable (53%) or somewhat unaffordable (35%). 


 


71%


19%


6%
1%2%


How easy is it to find quality, affordable childcare in our 
community?


Extremely Difficult


Somewhat Difficult


Neither Easy Nor Difficult


Somewhat Easy


Extremely Easy


Based Upon Responses to Early Child Care and Education Survey (January 2023)


53%


35%


10%
2%


What is your perception of the cost of childcare in our 
community?


Extremely Unaffordable


Somewhat Unaffordable


The price is about right


Somewhat inexpensive


Based Upon Responses to Early Child Care and Education Survey (January 2023)
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In trying to determine what is affordable for our parents, for children aged five or younger, 40% of survey 


respondents can pay a maximum of between $645 and $1,286 per child, per month for childcare, and 


another 32% can pay a maximum of between $1,287 and $1,931 per month.   


 


Parents are generally satisfied with the quality of the childcare they are using, with almost one third (32%) 


saying that are extremely satisfied and another large group (41%) reporting they are somewhat satisfied 


with the quality. 


 


While most parents seem satisfied with quality, parents have expressed an interest in many other changes 


to their current childcare situation, such as weekend availability, revised pick up times, and cost.   


8%


40%


32%


11%


4%


3%


2%


Under $645


Between $645 and $1286


Between $1287 and $1931


Between $1932 and $2576


Between $2576 and $3221


Between $3222 and $4296


Over $4300


Maximum Ability to Pay Monthly Child Care Costs
Age 5 and Younger


Based Upon Responses to Early Child Care and Education Survey (January 2023)


Extremely Dissatisfied
5%


Somewhat Dissatisfied
12%


Neither Satisfied Nor 
Dissatisfied


10%


Somewhat Satisfied
41%


Extremely Satisfied
32%


How satisfied are you with the quality of childcare you are 
currently using?


Based Upon Responses to Early Child Care and Education Survey (January 2023)







DRAFT FOR DISCUSSION PURPOSES ONLY—March 27, 2023 


44 


 


Not surprisingly, many parents expressed interest in a new, high-quality childcare facility in our 


community, assuming reasonable cost and location. 


 


The largest factor that would encourage parents to use childcare facilities in our community is having 


more affordable options.   
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Parents expressed the most interest (59%) in a childcare facility located in the Park City School District, 


but outside the city limits, followed closely (49%) by a facility located within the city limits of Park City. 


Almost one fifth (19%) need care on the weekends. Parents of children aged 5 and under typically want 


the services to begin between 7 am and 8 am (51%), followed closely by between 8 am and 9 am (34%), 


and to end between 5 pm and 6 pm (54%), followed closely by between 4 pm and 5 pm (23%).   


National Survey Regarding Access and Effect on Employment 


The Stanford Center on Early Childhood conducts national parent and provider surveys and found in 


December of 2022 that “[c]are has not been available for the majority of parents needing it and the 


parents who do have care experienced ongoing disruptions in that care that have impacted their ability 


to work.”lxxxv This analysis also found: 


1. In every month of 2022, more than 75% of parents looking for child care reported difficulty finding 


any kind of care; and 


2. The majority of parents using any kind of care reported that disruptions to their arrangement 


impacted their ability to work (in October, 85% of parents reported care disruption-related 


impacts to their ability to work). 


  


76%


48%


57%


45%


17%


32%


13%


More Affordable Options


Part Time/More Flexible Options


Educational Programming


Emergency Backup Childcare


Closer to Work


Closer to Home


Other


What Would Encourage Parents to Use Childcare Facilities in 
Our Community


Based Upon Responses to Early Child Care and Education Survey (January 2023)
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Section V.  Social and Economic Benefits of High-Quality Early Childhood 


Prenatal and early childhood experiences form the foundation of emotional, social, cognitive, and 


language development. This is because human brains are not fully formed at birth; instead, their basic 


architecture is constructed through an ongoing process, with the first years being the most important part 


of this process. The Center on the Developing Child at Harvard University has determined that in the first 


few years of life, more than 1 million new neural connections are formed every second; this time of 


heightened neural plasticity means it is “easier and more effective to influence a baby’s developing brain 


architecture than to rewrite part of its circuitry in the adult years.”lxxxvi 


lxxxvii 


Because our brains grow faster in early childhood than at any later point in life, the most fiscally 


responsible public investment we can make is to invest in our citizens early, when the returns are the 


highest.lxxxviii  Nobel-laureate economics professor at the University of Chicago, Dr. James Heckman, finds 


that investing early has the greatest returns. 
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lxxxix 


Lack of school readiness is one of the many ways in which communities pay for missed opportunities in 


providing high-quality early childhood experiences and environments. In Summit County, our minority, 


dual-language learning, and low-income students are disproportionately less ready for school than their 


peers, based on the Kindergarten Entry and Exit (KEEP) scores.xc   


 


Investing in high-quality, affordable childcare and early childhood education in coordination with parental 


support and health programs helps:  (1) close the achievement gap, (2) assist local employers in attracting 


and retaining their workforce, (3) strengthen school districts, (4) break the cycle of poverty, and (5) 


maximize our collective return on investment.   


According to the U.S. Chamber of Commerce Foundation’s report released in December, 2022,xci 


“[c]hildcare is crucial for Utah’s economic infrastructure and provides a stable foundation for Utah to 


continue to thrive as a business environment.” Inadequate access to childcare negatively affects family 


income, business productivity, and tax revenue. Nationally, insufficient care for children under the age of 


three is estimated annually to cost each individual child’s parent $3,350, each business employing a parent 


$1,150, and each taxpayer $630.xcii One third of businesses report that childcare issues factored “a great 


deal” into loss of productivity for employees.xciii 
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In Utah, lack of access to childcare results in an estimated $1.36 billion loss annually for Utah’s economy 


and Utah loses an estimated $258 million annually in tax revenue due to childcare issues.xciv The topline 


findings show that lack of childcare is damaging Utah’s economy and exacerbating workforce shortages: 


 


More locally, 83% of parents responded that childcare issues had affected their employment, such as 


causing them to reduce hours at work (40%) or declining/not seeking promotions (18%).   



https://uw.org/wp-content/uploads/UntappedPotential_UTAH_011223_DIGITAL.pdf
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The Bipartisan Policy Center quantified the economic burden of Summit County’s childcare gaps on 


households, businesses and tax revenues for both the immediate one-year impact and the future impact 


(representing the annual value plus losses that accumulate over the next 10 years due to the compounding 


nature of deficits incurred in the initial year).xcv  The low and high estimates for Summit County are shown 


in the table below: 


 Annual-Low Annual-High Future Value-Low Future Value-High 


Summit County $21,073,000 $32,183,000 $35,711,000 $54,539,000 


Societal Benefits 


Early care and education benefits the child and his/her parents, but also society as a whole.  These 


investments can “advance both economic efficiency and equity.”xcvi  Societal benefits include greater 


productivity and economic growth, less individual reliance on government transfers, and fewer bad 


outcomes that are costly for society such as poor health, noncompletion of high school and crime.xcvii  


Improvements in early childhood education, for example, have been found to lead to a 20% reduction in 


later criminal behavior.xcviii   


Because of the numerous societal benefits, investments for early childhood are an excellent use of public 


funding. Two economists from Harvard University have set forth a mathematical analysis to determine 


what government expenditures are most effective at improving social well being.   


8%
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40%
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affordable childcare was available)


Declined or Did not Seek A Promotion


Reduced Hours At Work
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Other
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Childcare Issues Affecting Employment


Based Upon Responses to Early Child Care and Education Survey (January 2023)
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Using their marginal value of public funds (MVPF) analysis, which measures the “bang for the buck” of 


government spending on a given policy, direct investments in low-income children’s health and education 


have had the highest MVPF and yield the greatest returns compared against 133 policies in the U.S. over 


the past half century.xcix MVPFs are high throughout childhood and some direct investments in low-income 


children’s health and education pay for themselves.c 


 


  



https://www.policyimpacts.org/mvpf-explained/what-is-the-mvpf
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Section VI. 
Demand Analysis 
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Section VI.  Demand Analysis (2690) 


This demand analysis is attached as Attachment 8 and is based upon two drivers:  (1) resident demand (2) 


and non-resident in-commuter demand. While the data is fairly strong with respect to the number of 


children by age whose parent or parents are in the workforce, and therefore likely need childcare, 


assumptions must be made with respect to how many of the parents needing care for their children would 


like that care to be provided by a licensed provider. This demand model is limited to licensed providers 


since those are quantifiable, and therefore that additional categorization must be made. The demand 


model is also based upon Lightcast Quarter 1 2023 data since this is the most current and accurate 


information, even though this creates some discrepancies with 2020 census data. 


As discussed above, not all parents who need childcare prefer licensed childcare options; many parents 


prefer informal and relative care. Summit County survey respondents used licensed care much more for 


their children 5 and under (93%) and less as the children got older (57%). It is likely, however, that the 


survey respondents included many more users of licensed care, since several centers asked their parents 


to complete the survey, and people using childcare are more likely to respond to a childcare survey, 


therefore the survey responses likely overstate the demand for licensed care. Many of the survey 


comments, however, stressed the difficulty finding licensed care for young children and the wait lists at 


local providers decrease as children age, so clearly the demand is high.  


Other childcare demand models either assume that all children of working families want to use licensed 


care (such as the Utah Access to Childcare Report)ci or base this assumption on survey results of current 


use (such as San Mateo County’s Child Care Needs Assessment).cii For purposes of these estimates, in 


order to be conservative, the model assumes a lower demand for licensed care than reflected in either 


the labor participation rate or the current type of use based upon survey response. This model assumes 


that 75% of the children under age 2 who need childcare want to be in licensed care, 80% of children 


under age 5, 50% of children aged 5 to 9, 40% of children aged 10 to 14 and 0% of children aged 15 to 19. 


This oldest age group is excluded from the need projections because most of the licensed centers and 


after-school programs end by that age and it assumed that many families are meeting any childcare needs 


for this oldest age group with non-licensed providers. These assumptions regarding desire for licensed 


care are used consistently between years 2022 and 2032 among resident parents. For commuting parents, 


the desire for licensed care once children are five years old and enter school is assumed to be zero since 


it is unlikely that employees are using after-school care near their employer.  


Resident Demand (2643) 


This category captures the estimated demand for licensed childcare for children of parents who live in 


Summit County. The chart below estimates by age group the number of Summit County resident children 


who need some form of childcare and the number of these children that are estimated to need licensed 


care. Older children are assumed not to need any licensed care. 


  







DRAFT FOR DISCUSSION PURPOSES ONLY—March 27, 2023 


54 


 


Age Range <2 2-<5 5-9 10-14 15-19 


# Children Needing 
Care 


914 356 1576 2097 1885 


# Children Needing 
Licensed Care 


686 330 788 839 0 


 


Non-Resident In-Commuter Demand (47) 


This category captures the estimated demand for licensed childcare for children of parents who live 


outside Summit County but work within it. 


There are an estimated 18,413 inbound commuters who work in, but live outside, Summit County. Many 


of these workers use childcare facilities located in Summit County. For example, of the 67 families served 


by PC Tots, 15 (22%) live outside Summit County (1 lives in Salt Lake City, 11 live in Heber, 1 lives in Ogden, 


and 2 live in Murray) and another 18 (27%) live within Summit County but commute from more rural 


communities to drop off their children at the two PC Tots centers located in Park City (6 live in Coalville, 


11 live in Kamas, and 1 lives in Peoa).  


Applying the percentage of children of total population by age to this group, the chart below estimates 


the number of children of local employee nonresidents. The model then assigns the same parent 


preference for licensed care as was used for residents and applies a capture rate of 5%ciii (meaning that 


only 5% of the children of nonresident employees who want licensed care would like that care to be near 


their employer in Summit County). The demand for school-aged children for licensed care in Summit 


County is assumed to be zero since it is unlikely that parents would drive down to pick their children up 


from school and drive back to some form of licensed after-school care in Summit County. The chart below 


shows, by age group, the total number of children of nonresident employees and the number of these 


children that would need licensed care in Summit County.  


Age Range <2 2-<5 5-9 10-14 15-19 


# Children 909 276 1288 1378 1328 


# Children Needing Licensed 
Care in Summit County 


34 13 0 0 0 


 


Total Projected Demand for Licensed Care (2690) 


In sum, the estimated need for licensed care in Summit County from resident children is 2,643 and 47 


from non-resident in-commuter children for a total demand of 2,690. This is further broken down to be 


1,064 under age five and 1,627 for ages five through eighteen. 
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The current licensed capacity in Summit County for non-tourist children is 1512, or 52% of the current 


estimated need. The need is particularly great for care under age 2 since the current capacity meets only 


28% of the projected demand.  


Summit County Demand for Child Care Spaces 2022 


Age Group <2 2-<5 5-19 Total 


Resident Demand 686 330 1627 2643 


Employee Demand 34 13 0 47 


Total Spaces Needed 720 344 1627 2690 


% Distribution of Need 27% 13% 60% 100% 


Total Spaces Available 166 800 558 1512 


% Spaces Available 11% 53% 37% 90% 


Additional Spaces Needed 554 -456 1069 1166 


% of Demand Met With Current Spaces 23% 233% 34% 52% 


Ten-Year Childcare Needs Projections in Year 2032 


Although the total population of Summit County is expected to increase, the population of children over 


age 5 is expected to decrease over the next ten years. Also, adding additional preschool capacity at the 


Park City School District will increase capacity for the 3-year olds (half day program) and the 4-year old 


(full day program) students who enroll. Thus excess capacity is shown for the years 2 to 5, but might not 


have the hours and daily availability needed to meet workforce family needs. Due to the upcoming loss 


of federal stabilization funds, and other difficulties outlined in this report, the model does not predict any 


additional licensed providers entering the market.   


 


 


 


846


685674


323


166


930


-508


607


Age Under 2 2 to <5


Summit County Demand for Early Childcare 2032


Total Childcare Needed Estimated Total Licensed Spaces Needed


Total Licensed Spaces Available Gap In Licensed Spaces
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Summit County Demand for Childcare 2032 


Age Group Age Under 2 2 to <5 Age 5-19 Total 


Total Childcare Needed 846 685 4401 5086 


Estimated Total Licensed Spaces Needed 674 323 1252 1575 


Total Licensed Spaces Available 166 930 558 1512 


Gap In Licensed Spaces -508 607 -694 -63 


Total Supply of Licensed Care (1512) 


This model does not include the demand by visiting guests, so the resort capacity is not included in the 


supply of licensed care (note that the Deer Valley Academy is included since this is available on an 


academic calendar). To the extent that some of the resort spaces are used by local families when it is not 


high season, this is likely countered by the fact that many centers are not operating at full licensed 


capacity. Similarly, the Summer programs provide great options for care when the academic programs are 


not in session, but most children who need care in the Summer also need care during the academic year 


and so the Summer Programs are not included since they compliment the academic-year offerings.   


 


Note that the total capacity based on the licensed capacity from the state Office of Childcare (1512) differs 


slightly from the aggregate actual capacity by age estimates (1524). This is because some childcare 


providers supplied detailed information about the number of children they serve by age group, but 


sometimes providers reported more children than capacity because not all children attend everyday of 


Center, 622


Family, 108Private Preschool, 
107


Public Preschool, 
240


Public After 
School, 435


SUMMIT COUNTY LICENSED CHILD CARE
WORKFORCE SUPPLY


2022


Total:  1512
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the week (for example, some children attend on a MWF schedule, while others attend T/TH). Also, 


assumptions had to be made for some providers in order to estimate capacity by age range.  


Additional Need for Licensed Care (1166) 


In total, Summit County needs 2690 licensed childcare options, but currently only has 1512 spaces 


available, leaving a gap of 1166. In particular, kids under age 2 and over age 5 need more licensed care, 


because the currently available spots meet only 23% and 34% of the estimated demand.  


More specifically, Summit County’s total childcare demand, estimated licensed demand, current licensed 


availability, and the gap between what is available and what is estimated to be needed in licensed care is 


as follows:  


Summit County Demand for Child Care Spaces 2022 


Age Group <2 2-<5 5-19 Total 


Resident Demand 686 330 1627 2643 


Employee Demand 34 13 0 47 


Total Spaces Needed 720 344 1627 2690 


% Distribution of Need 27% 13% 60% 100% 


Total Spaces Available 166 800 558 1512 


% Spaces Available 11% 53% 37% 90% 


Additional Spaces Needed 554 -456 1069 1166 


% of Demand Met With Current Spaces 23% 233% 34% 52% 


 


 


The analysis shows there is a surplus of licensed spots for preschool-aged children. Many preschools 


provide a spot for children, but it may not satisfy all of the childcare needs since many programs operate 


for only a few hours a day, a few days a week. Because there are so many more years of school-aged 


949
606


5558


720
344


1627


166


800
558


-554


456


-1069


Age <2 Age 2-<5 Age 5-19


Summit County Demand for Childcare 2022


Total Childcare Needed Estimated Total Licensed Spaces Needed


Total Licensed Spaces Available Gap In Licensed Spaces
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children, even assuming zero need for licensed care for children over the age 13, there is still a need for 


more licensed care to serve the school-aged population, primarily during the elementary school ages. 


These needs are expected to decrease as the childhood population declines and more preschool options 


become available for families. 
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Section VII.  Conclusion 


Prenatal and early childhood experiences form the foundation of our emotional, social, cognitive, and 


language development. Summit County does not have enough high-quality, affordable childcare options 


for its families, and parents are scrambling. 


The private market in childcare is failing because compensation is too low to attract and retain early 


childcare educators, but parents can’t afford to pay more, and very few families qualify for any public 


assistance. 


Investing in high-quality, affordable childcare and early childhood education in coordination with parental 


support and health programs helps:  (1) close the achievement gap; (2) assist local employers in attracting 


and retaining their workforce; (3) strengthen our school districts; (4) break the cycle of poverty, and (5) 


maximize our collective return on investment.   


It is clear that even with significant federal financial support that is coming to an end, Summit County does 


not have enough childcare options available to meet the need and that the options that are available are 


too expensive for many of our community members. It is also clear that the lack of high-quality, affordable, 


childcare options damages our children’s future potential as well as our existing workforce, and 


exacerbates inequalities in our community.  


As Elliot Haspel clearly outlined in his opinion piece in the Deseret News when discussing the impending 


federal funding child care fiscal cliff, “the damage from inaction is difficult to overstate yet easy to 


predict. . . . Quality child care will become a luxury good, nearly impossible to find for all but the 


wealthiest.”civ 


  


There can be no keener revelation of a society’s soul than the way in 


which it treats its children. 


-Nelson Mandela 
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Section VIII.  Attachments 
Attachment 1:  Lightcast Population by Age Cohort 
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Attachment 2:  Summit County Housing Profile 
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Attachment 3:  Park City Housing Profile 
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Attachment 4:  Stabilization Grant Providers in Summit County 


Stabilization Grant Providers in 


Summit County 
              


Zip 


Code 


Number 


of 


Providers 


per Zip 


Code 
 


Provider 


Zip 


Code 


License 


Type January February March April May June July August September October November 


Total 


Amount Jan-


Nov 


Projected 


January-


December 


84017 2 
 


84017 


Licensed 


Family 


 $      


4,000.00  


 $          


4,000.00  


 $      


4,000.00  


 $      


4,000.00  


 $      


5,600.00  


 $      


5,600.00  


 $      


6,400.00  


 $      


6,400.00  


 $      


6,400.00  


 $      


6,400.00  


 $      


6,400.00  


 $                       


59,200.00  


 $                                      


65,600.00  


84024 0 
 


84017 


Licensed 


Family 


 $      


2,000.00  


 $          


2,000.00  


 $      


2,000.00  


 $      


2,000.00  


 $      


2,800.00  


 $      


2,800.00  


 $      


2,800.00  


 $      


2,800.00  


 $      


2,800.00  


 $      


2,800.00  


 $      


2,800.00  


 $                       


27,600.00  


 $                                      


30,400.00  


84033 0 
 


84036 


Licensed 


Family  NA  


 $          


4,800.00  


 $      


4,800.00  


 $      


4,800.00  


 $      


6,400.00  


 $      


6,400.00  


 $      


6,400.00  


 $      


6,400.00  


 $      


6,400.00  


 $      


6,400.00  


 $      


6,400.00  


 $                       


59,200.00  


 $                                      


65,600.00  


84036 3 
 


84036 


Licensed 


Family 


 $      


4,800.00  


 $          


4,800.00  


 $      


4,800.00  


 $      


4,800.00  


 $      


6,400.00  


 $      


6,400.00  


 $      


6,400.00  


 $      


6,400.00  


 $      


6,400.00  


 $      


6,400.00  


 $      


6,400.00  


 $                       


64,000.00  


 $                                      


70,400.00  


84055 1 
 


84036 


Licensed 


Family 


 $      


4,800.00  


 $          


4,800.00  


 $      


4,800.00  


 $      


4,800.00  


 $      


4,000.00  


 $      


8,000.00  


 $      


6,400.00  


 $      


6,400.00  


 $      


6,400.00  


 $      


6,400.00  


 $      


6,400.00  


 $                       


63,200.00  


 $                                      


69,600.00  


84060 5 
 


84055 


Licensed 


Family  NA   NA   NA   NA   NA   NA  


 $      


6,400.00  


 $      


6,400.00  


 $      


6,400.00  


 $      


6,400.00  


 $      


6,400.00  


 $                       


32,000.00  


 $                                      


38,400.00  


84061 0 
 


84060 Center  NA   NA  


 $    


26,400.00  


 $    


26,400.00  


 $    


35,200.00  


 $    


35,200.00  


 $    


35,200.00  


 $    


35,200.00  


 $    


35,200.00  


 $    


35,200.00  


 $    


35,200.00  


 $                     


299,200.00  


 $                                    


334,400.00  


84068 0 
 


84060 Center 


 $    


28,800.00  


 $        


28,800.00  


 $    


28,800.00  


 $    


28,800.00  


 $    


38,400.00  


 $    


38,400.00  


 $    


38,400.00  


 $    


38,400.00  


 $    


38,400.00  


 $    


38,400.00  


 $    


38,400.00  


 $                     


384,000.00  


 $                                    


422,400.00  


84098 5 
 


84060 Center 


 $    


10,200.00  


 $        


10,200.00  


 $    


10,200.00  


 $    


10,200.00  


 $    


13,600.00  


 $    


13,600.00  


 $    


13,600.00  


 $    


13,600.00  


 $    


13,600.00  


 $    


13,600.00  


 $    


13,600.00  


 $                     


136,000.00  


 $                                    


149,600.00  


 
16 


 
84060 Center  NA   NA   NA  


 $      


8,050.00  


 $      


8,050.00  


 $      


9,200.00  


 $      


9,200.00  


 $      


9,200.00  


 $      


9,200.00  


 $      


9,200.00  


 $      


9,200.00  


 $                       


71,300.00  


 $                                      


80,500.00  
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84060 


DWS 


Approved 


Exempt 


Center 


 $    


14,000.00  


 $        


14,000.00  


 $    


14,000.00  


 $    


14,000.00  


 $    


19,600.00  


 $    


19,600.00  


 $    


19,600.00  


 $    


19,600.00  


 $               


1.00  


 $               


1.00  


 $    


19,600.00  


 $                     


154,002.00  


 $                                    


173,602.00  


   
84098 Center 


 $    


22,800.00  


 $        


22,800.00  


 $    


22,800.00  


 $    


22,800.00  


 $    


30,400.00  


 $    


30,400.00  


 $    


30,400.00  


 $    


30,400.00  


 $    


30,400.00  


 $    


30,400.00  


 $    


30,400.00  


 $                     


304,000.00  


 $                                    


334,400.00  


   
84098 


DWS 


Approved 


Exempt 


Center 


 $    


10,800.00  


 $        


10,800.00  


 $    


10,800.00  


 $    


10,800.00  


 $    


14,400.00  


 $    


14,400.00  


 $    


14,400.00  


 $               


1.00  


 $               


1.00  


 $    


12,600.00  


 $               


1.00  


 $                       


99,003.00  


 $                                      


99,004.00  


   
84098 


DWS 


Approved 


Exempt 


Center 


 $      


9,000.00  


 $          


9,000.00  


 $      


9,000.00  


 $      


9,000.00  


 $    


12,000.00  


 $    


12,000.00  


 $    


12,000.00  


 $    


12,000.00  


 $               


1.00  


 $               


1.00  


 $               


1.00  


 $                       


84,003.00  


 $                                      


84,004.00  


   
84098 Center 


 $    


13,500.00  


 $        


13,500.00  


 $    


13,500.00  


 $    


13,500.00  


 $    


18,000.00  


 $    


18,000.00  


 $    


18,000.00  


 $    


18,000.00  


 $    


18,000.00  


 $    


18,000.00  


 $    


18,000.00  


 $                     


180,000.00  


 $                                    


198,000.00  


   
84098 


DWS 


Approved 


Exempt 


Center 


 $    


16,800.00  


 $        


16,800.00  


 $    


16,800.00  


 $    


16,800.00  


 $    


22,400.00  


 $    


22,400.00  


 $    


22,400.00  


 $    


22,400.00  


 $               


1.00  


 $               


1.00  


 $               


1.00  


 $                     


156,803.00  


 $                                    


156,804.00  


                 


 $                                                     


-    


     


 $  


141,500.00  


 $      


146,300.00  


 $  


172,700.00  


 $  


180,750.00  


 $  


237,250.00  


 $  


242,400.00  


 $  


248,000.00  


 $  


233,601.00  


 $  


179,604.00  


 $  


192,203.00  


 $  


199,203.00  


 $                 


2,173,511.00  


 $                                


2,372,714.00  
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Attachment 5:  Childcare Assistance Offered by Department of Workforce Services 


 


  



https://jobs.utah.gov/customereducation/services/childcare/occsubsidyfact.pdf
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Attachment 6:  Childcare Needs Assessment Survey Results 


    


Summit County Childcare Needs Assessment Survey 


January 2023 


Q3 - What is your zip code? 
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# Field Minimum Maximum Mean Std Deviation Variance Count 


1 What is your zip code? 4 14 5 2 5 708 


 


 


 


# What is your zip code? Percentage 


4 84098 52% 


5 84060 19% 


6 84017 7% 


7 84036 12% 


8 84055 2% 


9 84061 1% 


10 84024 0% 


11 84033 2% 


12 84068 0% 


14 Zip Code Outside Summit County 4% 


 Total 708 


 


Q4 - Are you a resident of Summit County, Utah? 
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# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 
Are you a resident of Summit 


County, Utah? 
4 5 4 0 0 696 


 


 


 


# Are you a resident of Summit County, Utah? Percentage 


4 Yes 93% 


5 No 7% 


 Total 696 


 


Q5 - Do you work for a business located in Summit County, Utah? 
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# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


Do you work for a business 


located in Summit County, 


Utah? 


4 5 4 0 0 697 


 


 


 


# Do you work for a business located in Summit County, Utah? Percentage 


4 Yes 51% 


5 No 49% 


 Total 697 


 


Q6 - What is your race? (select all that apply) 
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# What is your race? (select all that apply) - Selected Choice Percentage 


1 White alone 85% 


2 Black or African American alone 0% 


3 American Indian/Native American or Alaska Native alone 0% 


4 Asian alone 1% 


5 Pacific Islander alone 0% 


6 Other 3% 


7 Prefer not to say 8% 


8 Two or more races 3% 


 Total 692 


 


Q7 - Are you of Spanish, Hispanic, or Latino origin of any race? 
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# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 
Are you of Spanish, Hispanic, or 


Latino origin of any race? 
1 2 2 0 0 679 


 


 


 


# Are you of Spanish, Hispanic, or Latino origin of any race? Percentage 


1 Yes 7% 


2 No 93% 


 Total 679 


 


Q8 - How many members are in your household (all related or unrelated persons living together)? 
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# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


How many members are in your 


household (all related or 


unrelated persons living 


together)? 


1 9 4 1 2 707 


 


 


 


# 
How many members are in your household (all related or unrelated persons living 


together)? 
Percentage 


1 1 3% 
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2 2 20% 


3 3 27% 


4 4 32% 


5 5 10% 


6 6 5% 


7 7 1% 


8 8 1% 


9 More than 8 1% 


 Total 707 


 


Q9 - For your 2-person household, is your annual household gross income less than $54,132? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 
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1 


For your 2-person household, is 


your annual household gross 


income less than $54,132? 


1 2 2 0 0 137 


 


 


 


# Answer % Count 


1 Yes 15% 20 


2 No 85% 117 


 Total 100% 137 


 


Q10 - For your 3-person household, is your annual household gross income less than $66,888? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 
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1 


For your 3-person household, is 


your annual household gross 


income less than $66,888? 


1 2 2 0 0 186 


 


 


 


# Answer % Count 


1 Yes 11% 21 


2 No 89% 165 


 Total 100% 186 


 


Q11 - For your 4-person household, is your annual household gross income less than $79,620? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 
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1 


For your 4-person household, is 


your annual household gross 


income less than $79,620? 


1 2 2 0 0 226 


 


 


 


# Answer % Count 


1 Yes 9% 21 


2 No 91% 205 


 Total 100% 226 


 


Q12 - For your 5-person household, is your annual household gross income less than $92,364? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 
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1 


For your 5-person household, is 


your annual household gross 


income less than $92,364? 


1 2 2 0 0 70 


 


 


 


# Answer % Count 


1 Yes 30% 21 


2 No 70% 49 


 Total 100% 70 


 


Q13 - For your 6-person household, is your annual household gross income less than $105,108? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 
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1 


For your 6-person household, is 


your annual household gross 


income less than $105,108? 


1 2 1 0 0 36 


 


 


 


# Answer % Count 


1 Yes 53% 19 


2 No 47% 17 


 Total 100% 36 


 


Q14 - For your 7-person household, is your annual household gross income less than $107,496? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 
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1 


For your 7-person household, is 


your annual household gross 


income less than $107,496? 


1 2 2 0 0 7 


 


 


 


# Answer % Count 


1 Yes 43% 3 


2 No 57% 4 


 Total 100% 7 


 


Q15 - For your 8-person household, is your annual household gross income less than $109,884? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 
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1 


For your 8-person household, is 


your annual household gross 


income less than $109,884? 


1 2 2 0 0 5 


 


 


 


# Answer % Count 


1 Yes 40% 2 


2 No 60% 3 


 Total 100% 5 


 


Q16 - Define your current marital status. 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 
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1 
Define your current marital 


status. 
1 5 3 1 0 684 


 


 


 


# Define your current marital status. Percentage 


1 Never Married 6% 


3 Married 88% 


4 Widowed 1% 


5 Divorced 5% 


 Total 684 


 


Q17 - A nonfamily household consists of a household living alone (1-person household) or where the 


householder shares the home exclusively with people to whom he or she is not related (roomates).   A 


family household consists of two or more individuals who are related by birth, marriage, or adoption, 


although they also may include other unrelated people.     Do you live in a family or nonfamily household? 
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# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


A nonfamily household consists of 


a household living alone (1-


person household) or where the 


householder shares the home 


exclusively with people to whom 


he or she is not related 


(roomates).   A family household 


consists of two or more 


individuals who are related by 


birth, marriage, or adoption, 


although they also may include 


other unrelated people.     Do you 


live in a family or nonfamily 


household? 


1 4 1 1 0 684 


 


 


 


# 


A nonfamily household consists of a household living alone (1-person household) or 


where the householder shares the home exclusively with people to whom he or she 


is not related (roomates).   A family household consists of two or more individuals 


who are related by birth, marriage, or adoption, although they also may include other 


unrelated people.     Do you live in a family or nonfamily household? 


Percentage 


1 Family Household 95% 


4 Nonfamily Household 5% 


 Total 684 


 


Q18 - Please identify your current type of nonfamily household. 
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# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 
Please identify your current type 


of nonfamily household. 
1 4 2 1 2 34 


 


 


 


# Please identify your current type of nonfamily household. Percentage 


1 Single Person Household 62% 


4 Group of Unrelated People 38% 


 Total 34 


 


Q19 - If you identify as a member of a family household, please identify your position within that 


household. 
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# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


If you identify as a member of a 


family household, please identify 


your position within that 


household. 


1 14 2 2 4 637 


 


 


 


# 
If you identify as a member of a family household, please identify your position 


within that household. 
Percentage 


1 Householder (person in whose name the housing unit is owned or rented) 82% 


4 Spouse of Householder 15% 


11 Parent of Householder 1% 
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12 Parent-In-Law of Householder 0% 


13 Other Relative 1% 


14 Non-Relative 0% 


 Total 637 


 


Q20 - Are you a parent (children of any age)? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 
Are you a parent (children of 


any age)? 
1 2 1 0 0 674 


 


 


 


# Are you a parent (children of any age)? Percentage 
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1 Yes 90% 


2 No 10% 


 Total 674 


 


Q21 - How old are your children? 


 


 


# How old are your children? Percentage 


1 5 or under 50% 


2 6 through 18 33% 


3 19 and older 17% 


 Total 724 


 


Q22 - Do you have a child under age 19 with special needs or a disability? 
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# Do you have a child under age 19 with special needs or a disability? Percentage 


1 Yes 6% 


2 No 94% 


 Total 610 


 


Q23 - How many months do you spend at your home in Utah during a typical year? 
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# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


How many months do you spend 


at your home in Utah during a 


typical year? 


1 4 4 0 0 667 


 


 


 


# How many months do you spend at your home in Utah during a typical year? Percentage 


1 2 months or less 0% 


2 3 to 6 months 1% 


3 7 to 9 months 3% 


4 10 to 12 months 95% 


 Total 667 
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Q24 - How likely are you to birth, foster, or adopt a child in the next five years? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


How likely are you to birth, 


foster, or adopt a child in the 


next five years? 


9 13 10 2 2 665 


 


 


 


# Answer % Count 


9 Extremely unlikely 61% 408 


10 Somewhat unlikely 9% 62 


11 Neither likely nor unlikely 7% 44 


12 Somewhat likely 7% 46 
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13 Extremely likely 16% 105 


 Total 100% 665 


Q25 - Please select your annual household income (combined pretax income of all workers in household): 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 Please select your annual 


household income (combined 
1 9 7 2 3 636 
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pretax income of all workers in 


household): 


 


 


 


# 
Please select your annual household income (combined pretax income of all workers 


in household): 
Percentage 


1 Less than $15,000 1% 


2 $15,00 to $24,999 1% 


3 $25,000 to $34,999 1% 


4 $35,000 to $49,999 2% 


5 $50,000 to $74,999 9% 


6 $75,000 to $99,999 12% 


7 $100,000 to $149,999 18% 


8 $150,000 to $199,999 19% 


9 Over $200,000 37% 


 Total 636 


 


Q26 - What is your employment status? 
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# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 
What is your employment 


status? 
1 13 3 4 13 664 


 


 


 


# What is your employment status? Percentage 


1 Full Time (30 hours or more per week) 71% 


2 Part Time 12% 


3 Unemployed, looking for work 1% 


10 Retired 10% 


12 Unemployed, not actively looking for work 5% 
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13 Full Time Student 1% 


 Total 664 


 


Q27 - For your children aged 5 or younger, do you rely on anyone outside of yourself and your 


spouse/partner/co-parent to provide childcare? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


For your children aged 5 or 


younger, do you rely on anyone 


outside of yourself and your 


spouse/partner/co-parent to 


provide childcare? 


1 2 1 0 0 361 
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# 
For your children aged 5 or younger, do you rely on anyone outside of yourself and 


your spouse/partner/co-parent to provide childcare? 
Percentage 


1 Yes 84% 


2 No 16% 


 Total 361 


 


Q28 - For your children aged between 6 and 18, do you rely on anyone outside of yourself and your 


spouse/partner/co-parent to provide childcare? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


For your children aged between 6 


and 18, do you rely on anyone 


outside of yourself and your 


spouse/partner/co-parent to 


provide childcare? 


1 2 1 0 0 250 
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# 
For your children aged between 6 and 18, do you rely on anyone outside of yourself 


and your spouse/partner/co-parent to provide childcare? 
Percentage 


1 Yes 53% 


2 No 47% 


 Total 250 


 


Q29 - What type of childcare do you rely upon for your children aged 5 and younger (select all that apply)? 
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# 
What type of childcare do you rely upon for your children aged 5 and younger (select 


all that apply)? - Selected Choice 
Percentage 


1 Licensed Childcare Center 31% 


2 Nanny who cares for your children 11% 


3 Nanny who cares for multiple families' children 4% 


4 Relative who cares for your children 14% 
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5 Relative who cares for multiple families' children 1% 


6 Licensed Family (Home-Based) Childcare 4% 


7 Informal Care (family, friend or neighbor) 10% 


8 Other 4% 


9 Public Preschool 7% 


10 Private Preschool 13% 


 Total 472 


 


Q30 - What type of childcare do you rely upon for your children aged 6 to 18 (check all that apply)? 
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# 
What type of childcare do you rely upon for your children aged 6 to 18 (check all that 


apply)? - Selected Choice 
Percentage 


1 Licensed Childcare Center 9% 


2 Nanny who cares for your children 11% 


3 Nanny who cares for multiple families' children 3% 


4 Relative who cares for your children 20% 


5 Relative who cares for multiple families' children 1% 
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6 Licensed Family (Home-Based) Childcare 1% 


7 Informal Care (family, friend and neighbor) 20% 


8 Other 10% 


9 After-Care provided at local elementary school 25% 


 Total 173 


 


 


Q30_8_TEXT - Other 


Other - Text 


Summer camps 


Au Pair 


summer camps 


School 


GOAP, day camps for break/summer 


Summer camp 


baby sitter 


Friends no child care available 


AuPair 


Babysitter 


YMCA summer camp 


Woodward 


Private preschool 


After school programs at various organizations , ie Swaner 


MARC camps for out of school times. I only have myself for after school when school is in session. 
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Salt Lake County Private School after hours care 


Occasional babysitter 


 


Q31 - 12. How easy is it to find quality, affordable childcare in our community? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


12. How easy is it to find quality, 


affordable childcare in our 


community? 


1 5 1 1 1 592 


 


 


 


# 12. How easy is it to find quality, affordable childcare in our community? Percentage 


1 Extremely difficult 71% 
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2 Somewhat difficult 19% 


3 Neither easy nor difficult 6% 


4 Somewhat easy 1% 


5 Extremely easy 2% 


 Total 592 


Q32 - For your children aged 5 or younger, how much do you pay per child for childcare in a typical week? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 For your children aged 5 or 


younger, how much do you pay 
1 7 3 2 2 273 
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per child for childcare in a typical 


week? 


 


 


 


# 
For your children aged 5 or younger, how much do you pay per child for childcare in a 


typical week? 
Percentage 


1 Under $150 7% 


2 Between $150 and $299 25% 


3 Between $300 and $449 33% 


4 Between $450 and $599 11% 


5 Between $500 and $749 14% 


6 Between $740 and $999 7% 


7 Over $1000 4% 


 Total 273 


 


Q33 - For your children aged 5 or younger, what percentage of your annual gross income do you spend 


on childcare? 
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# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


For your children aged 5 or 


younger, what percentage of 


your annual gross income do you 


spend on childcare? 


1 7 3 2 3 266 


 


 


 


# 
For your children aged 5 or younger, what percentage of your annual gross income do 


you spend on childcare? 
Percentage 


1 Less than 5% 14% 


2 Between 5% and 10% 21% 


3 Between 10% and 15% 27% 
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4 Between 15% and 20% 16% 


5 Between 20% and 25% 9% 


6 Between 25% and 30% 5% 


7 Over 30% 8% 


 Total 266 


 


Q34 - For your children aged between 6 and 18, how much do you pay per child for childcare in a typical 


week? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 For your children aged between 6 


and 18, how much do you pay per 
1 7 2 1 2 106 
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child for childcare in a typical 


week? 


 


 


 


# 
For your children aged between 6 and 18, how much do you pay per child for childcare 


in a typical week? 
Percentage 


1 Under $150 37% 


2 Between $150 and $299 38% 


3 Between $300 and $449 12% 


4 Between $450 and $599 6% 


5 Between $500and $749 2% 


6 Between $740 and $999 2% 


7 Over $1000 4% 


 Total 106 


 


Q35 - For your children aged between 6 and 18, what percentage of your annual gross income do you 


spend on childcare? 
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# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


For your children aged between 6 


and 18, what percentage of your 


annual gross income do you 


spend on childcare? 


1 7 2 1 2 100 


 


 


 


# 
For your children aged between 6 and 18, what percentage of your annual gross 


income do you spend on childcare? 
Percentage 


1 Under 5% 42% 


2 Between 5% and 10% 32% 


3 Between 10% and 15% 13% 







DRAFT FOR DISCUSSION PURPOSES ONLY—March 27, 2023 


110 


4 Between 15% and 20% 3% 


5 Between 20% and 25% 5% 


6 Between 25% and 30% 3% 


7 Over 30% 2% 


 Total 100 


 


Q36 - For your children aged 5 or younger, what is the maximum rate per week, per child, that you are 


willing to pay if a new, high-quality childcare facility opened in your community? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


For your children aged 5 or 


younger, what is the maximum 


rate per week, per child, that you 


are willing to pay if a new, high-


1 7 3 1 2 273 
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quality childcare facility opened 


in your community? 


 


 


 


# 


For your children aged 5 or younger, what is the maximum rate per week, per child, 


that you are willing to pay if a new, high-quality childcare facility opened in your 


community? 


Percentage 


1 Under $150 8% 


2 Between $150 and $299 40% 


3 Between $300 and $449 32% 


4 Between $450 and $599 11% 


5 Between $600and $749 4% 


6 Between $750 and $999 3% 


7 Over $1000 2% 


 Total 273 


 


Q37 - For your children aged between 6 and 18, what is the maximum rate per week, per child, that you 


are willing to pay if a new, high-quality childcare facility opened in your community? 
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# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


For your children aged between 6 


and 18, what is the maximum rate 


per week, per child, that you are 


willing to pay if a new, high-


quality childcare facility opened 


in your community? 


1 7 2 1 1 103 


 


 


 


# 


For your children aged between 6 and 18, what is the maximum rate per week, per 


child, that you are willing to pay if a new, high-quality childcare facility opened in your 


community? 


Percentage 


1 Under $150 34% 


2 Between $150 and $299 48% 


3 Between $300 and $449 11% 


4 Between $450 and $599 3% 
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5 Between $600 and $749 2% 


6 Between $750 and $999 1% 


7 Over $1000 2% 


 Total 103 


 


Q38 - How satisfied are you with the quality of childcare you are currently using? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


How satisfied are you with the 


quality of childcare you are 


currently using? 


1 5 4 1 1 325 


 


 


 


# How satisfied are you with the quality of childcare you are currently using? Percentage 







DRAFT FOR DISCUSSION PURPOSES ONLY—March 27, 2023 


114 


1 Extremely dissatisfied 5% 


2 Somewhat dissatisfied 12% 


3 Neither satisfied nor dissatisfied 10% 


4 Somewhat satisfied 41% 


5 Extremely satisfied 32% 


 Total 325 


 


Q39 - What is your perception of the cost of childcare in our community? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


What is your perception of the 


cost of childcare in our 


community? 


9 13 10 1 1 326 
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# What is your perception of the cost of childcare in our community? Percentage 


9 Extremely unaffordable 53% 


10 Somewhat unaffordable 35% 


11 The price is about right 10% 


12 Somewhat inexpensive 2% 


13 Extremely inexpensive, I am willing to pay more 0% 


 Total 326 


 


Q40 - Would you like to change any of the following about your current childcare situation (check all that 


apply)? 
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# 
Would you like to change any of the following about your current childcare situation 


(check all that apply)? - Selected Choice 
Percentage 


1 Weekend Availability 9% 


2 Evening Availability 9% 


3 Drop Off Time 12% 


4 Pick Up Time 14% 


5 Location 10% 


6 Better Staff 8% 


7 Cost/Affordability 22% 


8 Closer to Home 10% 
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9 Other 7% 


 Total 940 


 


 


Q40_9_TEXT - Other 


Other - Text 


Mayor cupo o más guarderías 


Cleanliness and more activities 


This is not about what I want for my child, as we are now in school and things are better. But ages 0-5 


there is so little availability- no matter how much money you have to spend. Infant childcare is about 


20-30 licensed spots total for the whole county. My family is fine now, but families with young children 


are in a desperate situation 


fewer kids per teacher 


Too many kids for teacher ratio 


More options 


My nanny can only stay in the country for two years. 


Shorter waitlist. 


Availability overall for parents working 


Coverage during school holidays and breaks 


It’s very unreliable. I can only count on maybe 1x/week 


Generally finding availability of daycare 


holiday hours 


total weekly hours 


None 


Holiday availability (summer, Xmas, etc) 







DRAFT FOR DISCUSSION PURPOSES ONLY—March 27, 2023 


118 


The ability to get into childcare after being on the waiting list for over two years that 


More options especially for early childhood ages during school breaks 


took us 17 months to get into childcare 


Consistent teachers and realistic illness policies 


flexbility to fit my work schedule 


Provide food 


MorRe options and availability 


Full time spots available 


Quality, reliable staff who earn a fair wage and who I can feel good about leaving my children with 


during these early and formative years. 


Public preshcool is fantastic, but our previous daycare all of these would apply except location and 


weekend availability 


Less days closed 


more options 


Hispanic only 


They follow the school schedule, so they are closed a lot of time for holidays/breaks that then I have to 


find coverage 


Availability AT ALL. 


Days off, states they follow the district calendar but there are more days off then I have PTO 


less holiday breaks 


4 year olds don’t have an after care option in public school 


General availability 


I really need a nanny who is available in the evenings. Most are looking for full-time work, and I only 


need help a few evenings each week. 
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More availability in general by not following a public school system schedule. We pay private school 


prices, for a daycare of young children who closes 10 weeks out of the year and we require backup child 


care 


The one I have is amazing, but I got lucky to be in an income-based facility. 


Meals provided/included in cost 


Availability- most have waitlists 


More interaction with other kids 


Shorter waitlist 


Our childcare is only part time, half days. More hours for less money would be ideal. 


The amount of days off/breaks 


Fewer holiday breaks or an option to pay more to get coverage over the holiday breaks 


Holiday/non-school availability 


Summer care, care 12 months a year 


I’d love a Friday afternoon only program or an option when kids are sick and I and my husband have to 


work. 


doesn't close when the public school close. living in a town focused on hopsitatlity, we need more hlep 


during holidays and school breaks 


School break schedules 


Available sitters 


After school availability and enriching curriculum 


Availability during public school breaks 


The staff are great. It’s difficult because of the days/hours of availability and the extreme competition 


to actually get into day camp programs. Again, I have no after school options at the moment. The only 


childcare I have been able to get into are MARC day camps during winter break and summer. 


Under 2 year old care is non existent 


No wait-list 
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More options on the east side of the county 


Less crowded, shorter wait time to get in (many are over a year long wait so you are forced to take 


whoever is available) 


Availability through the holidays and school closures for hospitality workers 


Early mornings 


Less closures 


Retain employees, don't have too many kids per class-watch the ratios, listen more to parents 


 


Q41 - Please rate your interest in a new, high-quality childcare facility in our community, assuming 


reasonable cost and location? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


Please rate your interest in a new, 


high-quality childcare facility in 


our community, assuming 


reasonable cost and location? 


29 39 37 3 11 477 
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# 
Please rate your interest in a new, high-quality childcare facility in our community, 


assuming reasonable cost and location? 
Percentage 


29 0, Would Not Enroll 11% 


30 1 1% 


31 2 1% 


32 3 1% 


33 4 1% 


34 5 6% 


35 6 4% 


36 7 6% 


37 8 10% 


38 9 10% 


39 10, Would enroll 49% 


 Total 477 


 


Q42 - Which of the following would encourage you to use childcare facilities in our community (select all 


that apply)? 
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# 
Which of the following would encourage you to use childcare facilities in our 


community (select all that apply)? - Selected Choice 
Percentage 


1 More Affordable Options 21% 


3 Part Time/More Flexible Options 13% 


4 Educational Programming 16% 


5 Emergency Backup Childcare 13% 


6 Closer to Work 5% 







DRAFT FOR DISCUSSION PURPOSES ONLY—March 27, 2023 


123 


7 Closer to Home 9% 


8 Other 4% 


9 Extended Hours 13% 


10 Choice of Meals Provided 7% 


 Total 1551 


 


 


Q42_8_TEXT - Other 


Other - Text 


Open all year round, not closed for school holidays, open past 5pm, offer HEALTHY snacks and lunch, 


smaller kid:teacher ratios, better facilities 


any options for under 3years in our community 


More qualified staff 


Jewish school option 


quality care 


Summer and school break care 


Availability 


More reliable 


Quality options. Affordable, clead, education 


I would use any child care that I could get into with my kid 


We no longer need this service but did when the children were younger. 


I have no need of the facilities since I stay home with my children 


Transportation from schools 


Ability to get into a childcare facility. 
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Quality, qualified staff 


I dont need childcare but my employees do. I lose them because of lack of affordable/available options 


Good Staff 


get your money from the North Summit Fire District who just raped us of all our disposable income 


Note this would be applicable for previous daycare we did, not for current public preschool which is 


amazing 


i am happy with my current situation 


Follow work calendar rather than school calendar 


Less staff turnover. Staff with a teaching backgound who have been taught how to work with children 


n/a 


No longer need it.  But did. 


Not looking for child care 


Not following the school schedule so there aren't as many breaks to have to find coverage for 


Really good staff 


Childcare that does not take 1-2 week breaks for every holiday. Better summer childcare options 


Summer Care 


Small class sizes 


Nothing. School and family are adequate 


Special needs support 


Transportation from school to childcare, and robust programming for school-age children. It should be 


somewhere THEY want to be 


Reasonable times and days for a household of 2 full-time working parents 


Safe place for children, a business the is easy to do business with as a parent, ability to have children 


stay during the work hours. 
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If there was availability. 


Montessori, highly trained staff, actually high quality? 


More outdoor time 


Family should care for kids 


Consistent schedule without long breaks 


Ability to support neurodiverse children 


open 12 months a year 


Availability 


Availability during public school breaks 


Spanish immersion 


I'm extremely interested, but my children are outside the ages of need. This was a pretty big issue for 


me when they were younger however. I would like to see more options for families. 


Inclusivity 


Our daughter is too old for childcare but the need in Summit County for affordable options is extreme 


Need more special services doctors for child disabilities like adhd and austism 


After school programming 


Smaller child to caretaker ratio, shorter waitlists and more options 


Well qualified staff with good staff to student ratios, low turnover rate, and screening for sicknesses 


Actual availability. There IS no childcare available, let alone these optionsalone 


Better education options and outside time 


If this were a rating system - choice of meals provided would be number 1! 


 


Q43 - What location do you prefer for a childcare facility (check all that apply)? 
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# 
What location do you prefer for a childcare facility (check all that apply)? - Selected 


Choice 
Percentage 


1 North Summit School District 8% 


3 South Summit School District 11% 


4 Park City School District (Outside Park City Limits) 40% 


6 Park City School District (Within Park City Limits) 33% 


8 Other 2% 


11 Watsatch County 4% 
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12 Salt Lake Valley 2% 


 Total 690 


 


 


Q43_8_TEXT - Other 


Other - Text 


Pinebrook or kimball 


Silver Creek 


Does not need to be linked to school district other than bus ride to/from if needed 


Snyderville Basin 


Snyderville basin area 


none 


Pinebrook area 


Jeremy Ranch, Summit Park, Kimball Junction 


Pinebrook 


None is required 


Pinebrook/Jeremy ranch/summit Park 


We really need one on this side of town--Summit Park, Timberline, JR, Pinebrook area 


 


Q44 - What days do you need childcare?  Check all that apply: 
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# What days do you need childcare?  Check all that apply: Percentage 


9 Monday 19% 


10 Tuesday 19% 


11 Wednesday 19% 


12 Thursday 19% 


13 Friday 19% 


14 Saturday 4% 


15 Sunday 2% 


 Total 1762 


 


Q45 - Does your family currently use the childcare subsidy that is offered by the Utah Department of 


Workforce Services, Office of Child Care (for information about this subsidy, visit:  


https://jobs.utah.gov/customereducation/services/childcare/)? 
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# 


Does your family currently use the childcare subsidy that is offered by the Utah 


Department of Workforce Services, Office of Child Care (for information about this 


subsidy, visit:  https://jobs.utah.gov/customereducation/services/childcare/)? 


Percentage 


9 Yes 1% 


10 No 99% 


 Total 330 


 


Q46 - For your children aged 5 and under, what time do you need childcare services to begin? 
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# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


For your children aged 5 and 


under, what time do you need 


childcare services to begin? - 


Selected Choice 


9 13 11 1 1 272 


 


 


 


# 
For your children aged 5 and under, what time do you need childcare services to 


begin? - Selected Choice 
Percentage 


9 Before 6 AM 1% 


10 Between 6 and 7 AM 13% 


11 Between 7 and 8 AM 51% 


12 Between 8 and 9 AM 34% 


13 Other 1% 


 Total 272 
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Q46_13_TEXT - Other 


Other - Text 


         


24/7/365 


After 9 


8 am 


 


Q47 - For your chidren aged 5 and under, what time do you need childcare services to end? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


For your chidren aged 5 and 


under, what time do you need 


childcare services to end? - 


Selected Choice 


9 16 11 2 3 271 
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# 
For your chidren aged 5 and under, what time do you need childcare services to end? 


- Selected Choice 
Percentage 


9 3 to 4 PM 13% 


10 4 to 5 PM 23% 


11 5 to 6 PM 54% 


13 Other 2% 


16 6 to 7 PM 9% 


 Total 271 


 


 


Q47_13_TEXT - Other 


Other - Text 


9:00 pm 


24/7/365 


After 5:30 


1:30 


2:45 pm 


 


Q48 - For your chidren aged between 6 and 18, what time do you need childcare services to begin? 
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# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


For your chidren aged between 6 


and 18, what time do you need 


childcare services to begin? - 


Selected Choice 


9 13 11 1 1 95 


 


 


 


# 
For your chidren aged between 6 and 18, what time do you need childcare services 


to begin? - Selected Choice 
Percentage 


9 Before 6 AM 2% 


10 Between 6 and 7 AM 23% 


11 Between 7 and 8 AM 36% 


12 Between 8 and 9 AM 16% 


13 Other 23% 


 Total 95 
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Q48_13_TEXT - Other 


Other - Text 


As long as they offer after school programs I would need this unless there is no after school program 


afterschool 


3-5pm 


After school 


exactly at 7am 


after school 


after school 


8am-10am 


After school 


11:30 


after school (3pm) and 8am in the summer 


3:00PM 


Baby to be born in sept 


Afterschool only 


NA 


12:30 pm 


3:15 


Only need occasional 


After school care 


after 3 
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Q49 - For your children aged between 6 and 18, what time do you need childcare services to end? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


For your chidren aged between 6 


and 18, what time do you need 


childcare services to end? - 


Selected Choice 


9 13 11 1 1 99 


 


 


 


# 
For your chidren aged between 6 and 18, what time do you need childcare services 


to end? - Selected Choice 
Percentage 


9 Between 3 and 4 PM 5% 


10 Between 4 and 5 PM 12% 


11 Between 5 and 6 PM 57% 


12 Between 6 and 7 PM 22% 
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13 Other 4% 


 Total 99 


 


 


Q49_13_TEXT - Other 


Other - Text 


5pm to 9pm 


Baby to be born in sept 


8pm 


Only need occasional 


 


Q50 - What is the location of your current childcare provider (select all that apply)? 
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# 
What is the location of your current childcare provider (select all that apply)? - 


Selected Choice 
Percentage 


1 South Summit School District 6% 


2 Park City School District (Within Park City Limits) 39% 


3 Wasatch County 3% 


4 Salt Lake Valley 7% 


5 Other 6% 


7 North Summit School District 5% 
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8 Park City School District (Outside Park City Limits) 33% 


 Total 361 


 


 


Q50_5_TEXT - Other 


Other - Text 


Casa de niñera 


Home 


at home 


Home 


Live-In 


Lehi/Utah County 


Home 


in home 


Jeremy Ranch Area 


N/A  current costs are unattainable 


nanny at our home 


Wherever a friend or family member lives. It’s inconsistent. 


Summit Park 


In my home 


Weber County 


We take our child to Ogden for daycare due to not having any options in our community 


Friends in Park City 


Texas 
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Q51 - Have childcare issues caused any of the following employment situations for you or your 


spouse/partner/co-parent? 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


Have childcare issues caused any 


of the following employment 


situations for you or your 


spouse/partner/co-parent? - 


Selected Choice 


1 10 6 3 9 311 
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# 
Have childcare issues caused any of the following employment situations for you or 


your spouse/partner/co-parent? - Selected Choice 
Percentage 


1 Quit A Job (and would not have if accessible, affordable childcare was available) 8% 


2 Declined or Did Not Seek a Promotion 18% 


7 Reduced Hours At Work 40% 


8 
Not Seeking Employment (and otherwise would if accessible, affordable childcare 


was available) 
8% 


9 Other 9% 


10 Childcare has not affected my employment situation 17% 


 Total 311 


 


 


Q51_9_TEXT - Other 


Other - Text 


I found a job in Wasatch and I took it because I had no childcare in PC 


both reduced hours and did not seek promotion 


Husband is home with children. He would seek employment. He works part time when I can be home. 


Would work more. 


Working with child at home 


If we have a second child we would have to decide between quitting a job and paying for childcare. 


both options 1 and 2 


If we can’t get into a child care for a second kid, we are going to have to look at options such as quitting 


our jobs 


Not able to work as many hours 







DRAFT FOR DISCUSSION PURPOSES ONLY—March 27, 2023 


141 


Both B and C are true 


More stressful 


Husband had to find a new, higher paying job to pay for childcare. He was in his dream job from a 


passion perspective, but it did not pay enough for childcare. I kept my flexible, lower paying job to 


accommodate our inability to find full time care. 


Did not seek a job outside or school hours - took a low paying job due to lack of after school and holiday 


daycare options 


changed work hours to over night 


The biggest problem is children sick. Covid essentially made working almost impossible. I have cut back 


my hours due to the stresses of having a kid either quarantined or sick. 


I hate working 


Passed over for promotion because of sick time for kids 


It’s just made it difficult. I have to leave work early one day each week. 


All of the above 


Also, did not accept promotion 


Non set work hours depending if the kids are home. 


Working from home often 


PTO days and high stress 


Have had to care for our child full time at home while working full time. This has been negatively 


affected my job performance and is not sustainable but we currently have no other options. The 


daycare she was going to was too crowded and every child is sick 24/7 there. No other affordable 


options in town. A nanny would cost more than my salary ($80k). 


We are lucky to have 5 days a week covered, but not having care during the pandemic greatly affected 


my mental health during the pandemic and even with care we feel very stressed because there has 


been so much sickness this year. It has been very difficult to keep up with work. 


This did not allow me to chose both not seeking promotion and reducing hours 


Live/work out of state for childcare and employment part of the time 
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Q52 - Please share any additional thoughts you have regarding access to childcare and early education in 


our community. 


 


Please share any additional thoughts you have regarding access to childcare and early education in our 


community. 


Un mayor cupo en los lugares de cuidado o más lugares de cuidado para niños 


Seria perfecta si hubiese un lugar como el de school redness, de Holycross. Donde sabemos que están 


muy bien cuidados pero a la misma vez aprendiendo académicamente! Gracias       


We are new residents with a toddler. We are currently exploring childcare options and preschool 


options. Most seem to be full with a wait list. 


My friends and family with kids often reach out to me for last minute help when childcare falls apart or 


unexpected work expectations occur. My employees struggle to work early morning or late evening as 


they can’t find childcare. 


I’d be good to have someone specialize on special need kids. 


Quality childcare for under 2, and all day care for under 5 in the summer is a huge gap. Also, elementary 


after school options 


As an employer, I have lost good employees due to their lack of ability to find any childcare, let alone 


affordable childcare options. 


No one solution seems to fix the problem. Due to limited space or hours, we ended up needing to use 


three different care providers when using childcare in Summit County. 


There are very few options for daycare. All of the facilities have huge waitlists 


PCSD closed the faculty/staff daycare program of more than 40 years duration.    This program served 


faculty and staff members with young children.    This exemplifies poor leadership in an area and by an 


organization that should be leading the way in childcare! 


I am fortunate to have family and friends to assist with our childcare needs, but if that ever changes I 


feel there are not a lot of options for childcare in our area. It would be nice to have something closer to 


our area for the working families. 


This survey was designed to only seek self interest responses. Just because we managed to find a way 


to age 7, and now have school and aftercare, doesn’t mean that I don’t think the community 


desperately needs more options. Especially ages 0-2, and more extended hours for ages 3-5.  And 


physically located out of park city proper (you try driving your kid into the prospector area at 8 am in 


the winter to drop off for daycare, and still get to work on time). Kimball junction has nothing. Quinn’s 
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junction- more nothing. Affordable is certainly an issue, but before you can tackle affordable, you just 


need to have something. Anything. I put my name on waitlists for daycare in PC and SLC when I was 12 


weeks pregnant. Some places called when my kid was 2 telling me they had a spot. We probably need 


5x the number of current spots to fit the community need. Hours need to be adequate to cover 8 hour 


workday (and this still only somewhat helps the many people who work non 8-5 hours). 


I understand it is impossible to pay teachers well, while also keeping costs down. But the childcare I can 


afford has meant my kids did not receive much "education". They are cared for by loving teachers, but 


the real learning did not start until my son entered WSD in preschool.  Also, the hours of operation are 


not for working parents. Work ends at 5pm, but most daycares in town close from 3-4:30.  What the 


daycares need in this town is government or charity subsidies. That way they can hire quality teachers, 


stay open longer, and maintain adequate facilities. 


It is very hard to get childcare if you don't have family living close by. 


Our community is severely lacking in childcare providers for children under the age of 3 and all day 


childcare. It makes it extremely difficult to work as a single parent. 


We used to have a wonderful day care on main street but they were priced out of the rent on the 


building which is still empty.  Even though there are several in home day cares in our area that are very 


good, space is limited and I know several moms who are still not able to find care for their children. 


There needs to be more childcare options, especially in the Kamas valley where my grandchildren under 


age 4 need daycare. 


As I work at a nonprofit assisting people in crisis and need in Summit and Wasatch counties, my 


experience has been that there are many parents (particularly single parents) who are very limited by 


a lack of affordable childcare. It impacts their ability to work and to provide for their families. It is a 


huge barrier for many of our applicants needing financial assistance. 


My youngest is now 8, and we do not need Pre-K help anymore, but I am a full advocate of helping 


future/current parents with childcare options.  I had some help with family, but it is so stressful trying 


to pay bills and work while you have kids.  My husband worked days and I worked nights.  We need to 


help people with their children, especially now that the Republican legislature has banned legal 


abortions in this state, we will have a higher need for more social programs. 


There are not enough facilities of good quality to meet the demand, nor do the facilities open early 


enough for many jobs. Right now waiting lists are a year long to get into a preschool. 


There needs to be more affordable options for childcare in Summit county especially for infants. it is 


too expensive to afford childcare and rent and having to commute from another area just to work in 


Park City. 


Driving from summit park into park city proper is a nightmare. We need anything beside Creekside on 


this side that will take infants. 
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Daycare facilities are extremely difficult to get into, and even the options provided are not great. The 


quality of the staff is the largest issue, with lots of turnover, and some of which not being able to speak 


proper English. 


My husband and I have opposite schedules and only one child who is old enough to be gaining more 


independence now. We've been able to manage with our current resources and flexible work 


schedules. 


I'm looking forward to additional resources for childcare in Summit County. Our two kids go to childcare 


in Salt Lake which is just not sustainable for us. Lots of driving, long days.   We would love to give more 


feedback to get Summit County to have more spots in child care (main issue in my view). 


I’m stuck between wanting to take care of my children and wanting to work. There’s no affordable 


childcare and if there is they’re normally too many kids per teacher or they have a waiting list for 


months or even years. A babysitter costs the same or more than what I would get paid in a regular job. 


I'd also love to see more incentives/tax rebates/ideas for making nannies more affordable. Perhaps a 


travel/study abroad program with au pairs? Or other creative ideas to bring more high-quality 


caregivers to our area. In my heart, I dream of having a child some day, but the options for childcare 


seem limited and so expensive that it has been a big deterrent to pursuing my dreams of motherhood. 


I am a grandparent of a 4 year old.  She lives with me 3 or 4 days a week while her dad works full-time 


in SLC.  Her mother had some difficulties with mental health during the past few years and fortunately 


I was able to step in a help her dad (my son) with childcare.  I have been looking for the past year for a 


pre-school /childcare - 3 days a week.  My granddaughter is still on the waiting lists.  Unless I want to 


drive 30-40 minutes back and forth for her to attend a morning pre-school or I've had the option to put 


her into a full-time daycare (which she does not need right now) it's been extremely frustrating to find 


something a 2 or 3 times a week.  Early childcare is so important and needs to be addressed. 


Child care in the community is limited and extremely difficult to get into. I have been on a wait list for 


over nine months and I’m still not  gotten  into any child care facility. The rates for childcare in the area 


make it almost not worth either my husband or I working,  although we need both of us working to pay 


our bills 


It is extremely difficult to find an affordable  option for childcare.... or, really, any childcare for many 


families.  I know we are not the only ones to have difficulty.  There are many who could even afford 


prices, but availability is the issue.  I know of one mother who is seeking shelter at the Peace House, 


who is actively seeking going back to school, but cannot find a state sponsored childcare provider that 


the Peace House can help pay for.  This is a constant topic of discussion among moms at our local MOPS 


chapter.  Thank you for at least seeking information about how to better provide for this need.  The 


issue is even more for families with even lower incomes than us.  Thank you. 


I would love to see a Jewish school option in Park City. The Jewish community is growing. Outside of 


that, I know how hard it is to get a spot in any of the private preschool facilities in PC,  so having another 
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facility will 100% suit the community needs knowing there are others who seek the help of a full time 


nanny or give up incomes to be the dedicated child care support for their families given lack of spots 


available. 


Not sure how to do this equitably, but I feel that childcare priority should be given to parents with 


employment based in this community.  A parent that works remotely for a company out of our 


community does not contribute to our local economy in the same way. ??  Does this happen with 


affordable housing? Can the same be applied to childcare? 


Though I am not seeking childcare myself, I’ve heard through anecdotes, KPCW, and nonprofit 


professionals that there is a long waitlist for available slots for people living/working in PC. 


Childcare is needed for a specific amount of time, and those who have planned their families are aware 


of this need.  It feels a bit like government overreach in asking these questions.  I’ve birthed my children 


and am responsible for their care and oversight whether that is a decision we make as working parents 


or whether we adjust our hours or location. 


It is frustrating to have preschools only offer 2-3 hours a day. This system is only set up for nonworking 


parents. Please provide preschools with full day care. 


Have a government entity build a childcare space and then lease it to a provider for $1 a year.  PCMC 


did this with the museum where they signed a 99 years for $1 a year, 


We have to increase the access and lower the costs, which will require govermental involvement. 


More of both would benefit employers with more dependable employees, families with less time spent 


transporting children to different childcare options and making work cost effective, and community 


members without children with a higher performing base of children who grow into employees and 


neighbors because of education starting earlier and not being limited to the wealthy children. 


Schools should have more full day options for preschool. I am fortunate enough that we could afford 


to have my husband stay home with kids. So we didn't get on childcare waitlists early. Turns out, its not 


a good fit for him or the kids, to have him in that role. While our kids are safe and have care, it has had 


a very negative effect on our family dynamic and marriage...He would work more if we had good 


affordable/educational care year round. 


I think it's very important that affordable childcare is available to all economic demographics in our 


community 


Flexible After School Care is very difficult to find.  I only need Child Care 3 days a week.  We have very 


limited options in the county for the working class and service industry staff. 


Young families are being forced to move from Park City due to the lack of affordable child care. 
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My family is fortunate to be able to afford our daycare. It shouldn’t be a difficult choice for parents to 


decide between paying for care and continuing to work in a middle-class career. Teachers, ski resort 


employees, and other”normal” job folks should be able to raise children and continue their careers in 


Park City. 


More options 


Once my children were old enough to go to school full time, it became much easier for me to feel a 


sense of personal independence again (as a mostly full time caregiver in the home). From the time my 


daughter was born almost 8 years ago, I felt as though my options for childcare were exceptionally 


limited. Cost-wise, it didn’t make sense for me to work and pay someone else to watch my child(ren) 


because I didn’t make enough to earn more or even break even after paying for care. My mother-in-


law was happy to help watch my daughter to a certain extent, so I worked some initially after she was 


born, but had to have very flexible, limited hours. Eventually even that didn’t work anymore for our 


family so I quit my job to be the primary caregiver at home for my daughter and son (after he was born 


5 years ago).  I know several families that were negatively affected (greatly) when the one semi-


affordable daycare closed down in Park City. They were in a panic and stressed, knowing childcare 


options (particularly for younger children) were not only limited but also very costly with very long 


waitlists. While I wouldn’t personally benefit as much now (that my children are both in school) by 


having affordable childcare in the area, I would have even just a year or two ago and know of MANY 


families who could benefit by having more, better childcare options that don’t require such a 


substantial chunk of their somewhat limited income.  While a full-time daycare-like option would likely 


help a lot of families, another helpful option would be having a place to safely drop kids off for an hour 


or two during the day so that one or both parents could more easily run certain errands, go to a gym 


class, or in other ways grant them the opportunity for some much-needed self-care. 


Would love bilingual childcare. And Montessori focused childcare. 


We are likely to enroll in PEEK or similar program. We do not need full time but do understand the need 


for such as long as some part time is open.   Best case would avoid major intersections as those are only 


to continue to get busier. Ex. Near ecker not past kimball 


need a child care location at kimball junction area 


Daycare before 30 months old is shown to be harmful. Hopefully there is options available for those 


who wait until that time to enroll instead of having such long waitlists that you force kids to start too 


early. 


We are happy with our daycare program, but it took a year to get in, and I had to leave my previous job 


due to lack of childcare. Other options are more expensive and have equally long waitlists.   *My 


responses are based on my son attending 3 days a week. 


My oldest grandchildren attended PCTots starting when they first opened their doors.  I signed them 


up the moment PCTots was offering spaces. Since then, my younger grandson has been on their waiting 
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list for 2 years. He has also been on the waiting list for 2 years at Alpine Adventures and the PCHigh 


School daycare (which has subsequently closed). Other options are extremely expensive ie. nanny, 


Soaring Wings, Little Miners, and they don't offer a complete day for parents who work a full time 8-5 


job. 


Thank you for doing this! It is such a barrier for working families 


put together infants to pre-K daycares.  We need pre-K head start as well 


The lack of childcare is incredibly disappointing, and raising a child as a single parent is VERY difficult in 


this area. I find community doesn't really exist at the end of the day. I have lived here the majority of 


my life, and am disappointed with the lack of support. I will most likely have to move out of state. 


I would like to volunteer with a nonprofit/offering childcare… but I have not researched if or where this 


is an option 


I do not need childcare, but I do believe that we should fund childcare as it helps the County become 


more productive.  Should be part of our property taxes. 


My kids are now in full time school but we are left scrambling during summer break and long school 


breaks. Very limited camp options, almost all are week to week, especially hard to find full day… super 


expensive and getting a place in one is a competitive sport and nearly impossible—especially to get two 


kids of different ages into the same ones/same schedules. We would use some kind of childcare during 


the summers and school breaks. 


We currently enroll our 2 daughters at an after school program at school that allows both my wife and 


I to keep and work in our full time jobs.  This program as I understand has a waiting list and could 


facilitate with more funding, more children. Previous to being in the public school system, we did use 


local childcare (PC Tots and Alpine Adventurers).  They were both fantastic.  The latter was pricey but 


still had issues keeping steady staff.  The former was great too and as I understand has a hard time 


keeping staff.   Providing a subsidy or otherwise facilitating more childcare options within the 


community would go a great way to keeping people living here, and allowing those that commute in, 


to have a place to safely drop their children off, assisting with creating wealth and security, however 


little or great for a segment of the community that is in desperate need. 


Please, please help. Childcare is my #1 worry as a working mother. There are very little options and they 


are so expensive. I am paying the same amount for childcare with my two kids as I am our mortgage. 


My only hope of relief is when they go to school full time… in 4 more years. 


There is no question there is not enough of---or affordable daycare options--- or providers available. 


Can the school district daycare/pre school be revived?? 


Lack of access to FULL TIME (6am-6pm) represents a crisis at this point… 
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My children are now 18 and in college. However, having twins, working in the Park City School District 


for the last 27 years and having a partner who also works full time, not having adequate child care was 


very difficult until they were finally in 1st grade. Even then, they took the bus to my school when there 


weren't after school opportunities for them. The Park City school district has lost very qualified teachers 


over the years due to this problem and it really needs to be addressed in the coming months, or we are 


going to have a crisis situation when it comes to having highly qualified teachers in our schools. Thank 


you. 


I do not have a need for childcare as my children are teens. However, I do think childcare is an issue 


and I am happy see the needs are being explored. 


Our kids are getting old enough to use public school so childcare won't be as much of an issue. However, 


school still ends at 3pm which means a shorter work day since we have no childcare after school. 


I work with young children at my job and I empathize childcare workers. They deserve more. 


More affordable options are needed for children of school employees, city staff, and resort/hospitality 


employees. The childcare programs need to pay their staff well and provide a safe and educational 


environment with access to outdoor activities. 


Chaotic Leadership at PC Tots since its inception has been detrimental to those seeking childcare in 


Summit County. 


If my spouse or I become sick temporarily, there is not a single facility that will care for my children for 


a few days to a few weeks. This is a problem that hits everyone equally, regardless of income.  There 


are very few public facilities catering to children under 5 activities. There is no open swim time. There 


is a dearth of affordable activities. PC shouldn't be so exclusive that children from different income 


brackets do not mix. 


Childcare is very expensive and hard to find according to my daughter and friends with grandchildren 


in the area.  If you have a school age child, there are after school programs that are reasonable but 


need to be expanded to include holiday periods.  Summer programs are expensive and again hard to 


get into. 


It is extremely difficult to get into childcare facilities throughout Park City. You have to apply nearly 


before you even give birth! It took us 8 months on a waitlist to finally get into a daycare. There just 


needs to be more providers, especially infant age groups with most only getting 3-4 months of 


maternity leave. 


There are not enough quality and affordable options in the south summit area. 


I would prefer options in wasatch where I live but due to lack of quality and hours have to use summit 


county. 
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We are severely limiting the potential of our community by not providing public support for early 


childhood education. There are many parents who would gladly contribute more hours and resources 


to our community if they had access to care, there are children who are not being provided an 


opportunity to thrive and prepare for success in school and beyond, and our community is losing out 


on tax revenue from more working parents. We have witnessed the failure of the childcare system as a 


private market, it can’t function unless treated as the public good that it is, in the same way that K-12 


schools, police and fire services, and other county services are necessary for our society to function and 


thrive. 


We have a fantastic childcare situation, but SO many of our friends and contacts are struggling to find 


spots at all, or to find affordable spots. I have heard of families driving to Salt Lake to drop kids at 


childcare and then coming back up to PC to work. WILD. 


The cost of childcare in Summit County is very expensive.  I would like the option to have after-school 


programs for kids up to 9th grade.  The current after-school programs end in elementary school even 


though kids in middle and Junior high school could benefit from after-school programs. 


My child goes to a daycare facility in Lehi that is based out of my husbands job/building. I work in SLC 


and my job does not provide child care. We have him at this facility because we cannot afford nor were 


we able to get into a daycare in Park City. (Hours were also a factor). The child care situation in Park 


City is awful and needs to be fixed. 


I think it's a major factor in why people like me are deciding not to have children which is really sad. 


Our daughter is a teacher in the Park City District and we (grandparents) are very involved in making 


childcare work.  We both work full-time so it's more interesting to figure it out.  I don't know how people 


without families in the area to help make it work.  Our older granddaughter (7 years old now) went to 


childcare at the high school.  But since the district bailed on that at the last minute it's a scramble to 


find childcare for the younger granddaughter. 


there are not enough affordable options in summit county, especially in the PCSD outside of city limits. 


The fact that someone living outside of town needs to fight the traffic into town to drop off their child 


or resort to driving down into the Salt Lake Valley is not family friendly. Add on that the school districts 


daycare / preschool was recently closed on short notice at the beginning of the school year was unfair 


to many. Particularly the teachers who were affected by the change. While I believe in a livable wage, 


day care prices in town should not come with the PC Premium that is being driven by the seasonal home 


owners as those who are primarily teachers or in the service industry are already being pushed out of 


town due to pricing. 


Lacks local support. Not enough options for locals with flexible hours and affordable cost. Caters more 


towards tourism. 
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Childcare options for children &lt;5 are extremely limited, especially childcare for infants (4 months - 2 


years). We were so fortunate to secure a spot at Creekside, but it took months of networking to ensure 


that we could enroll our 8 month old son there. 


Finding adequate childcare in this community has been extremely difficult, our child has been on the 


waiting list for two years for four separate daycare facilities, one of which ended up closing down. We 


can’t compete with the individuals who can afford nannies in this town but we also can’t get into 


childcare because of the extensive waiting lists. 


Although we now have our two children in elementary school and are able to access and afford the 


afterschool program, we are incredibly supportive of government-subsidized childcare for our 


community members. We are relatively high-wage earners with advanced degrees, but childcare was 


expensive for us when the children were little. I'm unsure how others manage, and a community can 


judge itself by how it cares for its youngest members. Strong families lead to strong communities. Thank 


you for leading this important work. 


Please prioritize more and more affordable options for the community. 


As a longtime early childhood professional, I know the importance of quality care for young children. 


Creating and supporting childcare centers where families and teachers build strong relationships sets 


children up for success in school. 


Our daycare center is in SLC, Murray. It's significantly more affordable than any options I've found in 


the Park City area. Also important opening time. My job starts early, I've got obligations that start at 


8am or earlier. A daycare center that doesn't open till 8am or later is of no use to my family. 


My experience with this is volunteering in public school systems for over 25 years many here in PC.  


Then listening to the parents of who my child babysat.  Childcare workers, facilities, and education 


should be supplemented by public funding. When my own children were young I started a business in 


my home, stayed up most nights working because factoring in childcare costs for multiple children - I 


made more working from home. Thankfully, I had a education behind me that allowed for that choice. 


Most who work in the daily jobs needed to keep all of our lives going don’t have the choices I did.  


Teachers also need to be payed more. Having volunteered in public schools for over 25 years I have 


witnessed how amazing that are and under supported. Most have masters degrees and should not have 


to go to a second job to make ends meet!  Lack of support and education for children will impact all our 


lives in a negative way. 


For older kids summer care is a big problem, too. 


We were on 6 waiting lists from the moment our child was born and it took us 17 months to get into 


one of them. 20 months later we have only heard from the one. 


Rates are extremely high. Teacher turn over is extremely high which is terrible for the children and 


stressful for the parents. Facilities are not clean due to teachers being expected to clean after caring for 


children all day. Source out to local cleaners perhaps give these cleaners discounts in childcare. The 
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teachers at our daycare pay for their children to attend with minimal discount. Our school changes the 


illness policy regularly and without communication to parents. Also, not scientifically founded changes. 


My youngest has only been in preschool for 2 separate consecutive weeks since August. Meaning she’s 


been home for multiple days per week since August with only 2 actual full weeks of care provided. And 


she gets sick from school. This doesn’t make starting a new job an option. How does a person show 


their value and reliability if they are calling in or juggling a child who is healthy enough to run around 


the house.  Also, signing a contract for childcare 9 months before care starts because I thought I would 


be working by the start date, then having to pay 50% of the tuition to break the contract even though 


the spot can be filled is a racket. We can barely afford care that isn’t even being provided. 


It is hard to find preschool options that cover a full workday here in park city. I would love to enroll my 


son in the park city 3 yo preschool program, but 2 days a week is not much time in school, and leaves 


me still needing full time childcare due to the hours it operates. If they could offer 3 days a week it 


would help be able to offset the cost of other childcare. 


Please provide more options. It’s extremely challenging for so many locals. With all the new Covid move 


ins, and their money- the demand only grows for childcare needs, but the costs and hours  are out of 


balance with the needs. 


There is a shortage of infant daycare. The waitlists are years long and it’s very expensive 


All group care programs should require children to be vaccinated fully, with the only exceptions being 


medical conditions. 


Not enough access to summer camps 


While childcare is expensive, the first roadblock is getting a place in a program. We put our names on 


wait lists when I was 9 weeks pregnant, and were told that spots may open in classrooms in 2024. We 


need more options because clearly demand is outstripping how many childcare options we have. 


The main reasons childcare is accessible to us right now is -  1) We have family that live with us who do 


drop-off and pick-up everyday and watch the kids during the afternoons  2) We enrolled in the 


Montessori which had open spots. The other childcare centers did not have space. 


I love our in home daycare. I wish there was a minimum wage for early education teachers and subsidies 


for the daycares so they could provide that pay. Keep it affordable but also give a fair wage. We lost our 


licensed facility 30 days before I due with my second. We are still on waitlists a year later. The amount 


of time off is also unrealistic for working parents. Our daycare is close 5 weeks a year and that is one of 


the best options. The daycares in Park City are closed up to 8 weeks. 


The waitlists and lack of transparency around childcare is extremely challenging as a new parent. There 


are no clear systems to know when and where our child may be accepted, which also makes financial 


planning difficult. If a space becomes available, we have to be ready to pay up to $2000 a month, which 


is very challenging to budget. 
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It is encouraging to see that this longstanding issue is gaining traction in our community. It is a dilemma 


that affects all residents, whether they have children or do not, are seeking childcare or not, who 


benefit from the myriad of services and industries that source their staff from families with small 


children. Our families NEED support during these crucial early years and we can find a way to make this 


happen. The positive effects will be widespread throughout the community. 


There is a serious childcare crisis in Park City, both in capacity and affordability.    We have been so 


unbelievably fortunate to have depended on PC Tots for the last 5.5 years.  We are two full-time working 


parents who work in Park City. We got on the waitlist for our first child at 8 weeks pregnant. We were 


accepted 11 months after being on the waitlist...this was in 2017.  It all worked out but it was stressful 


at that time with only a few weeks left of maternity leave and no definitive childcare in sight.  Fast 


forward to 2019, our second child was on the way and we got on the waitlist at 4 weeks pregnant.  We 


were finally accepted after 12 months on the waitlist, solely because there was a sibling enrolled at the 


same school (school policy to give priority).  During the first week of childcare and Mom's first day back 


at work, the world shut down.  PC Tots closed for 4 months and we were forced to find alternate 


childcare during that time while we attempted to work full-time.  At the end of the day, one parent's 


take-home pay was $1/hour after paying a babysitter to continue to work to maintain insurance 


benefits for the whole family.    PC Tots has been an unbelievable resource for our community.  Had we 


not been so fortunate, back in 2017 when we started at PC Tots, one parent would have been forced 


to leave the workforce.  This is unacceptable in a community where we seem to have solutions to most 


every problem, though this continues to persist.    There are few centers in town (and many sporadic 


at-home programs)... Hurdles include: -Unrealistic school hours.  Some schools run from 8:30 am-2:45 


pm...where do the kids go for the rest of the work day? A 40-hour work week is not 9 am-2:30 pm... 


then, parents also have to pay for additional before or after care on top of the exorbitant cost, if they 


can find it... -Unrealistic school calendar.  I haven't yet come across a full-time working model where 


two working-parent households get the whole summer off. Parents need to then find alternate care 


that likely isn't available, has unrealistic hours (half day and/or early pick up), or completely full already. 


Much needed - my daughter's family is relocating to area: will need child care options! 


Limited options. Crazy expensive. Awful hours. Terrible incentive to have a family here. Current daycare 


is a monopoly. If park city wants families to stay or move - figure this out fast. Reputation is out on how 


little PC does for dual working families and working women. Park City is quickly becoming the sexists 


anti working women town. 


I employ 200 people in Summit County and the single biggest challenge I have as an employer is lack of 


affordable/available child care. 


Working couples of any age who have children need quality child care so that they can keep providing 


world class service to our visitors and residents in Park City. I remember how important quality child 


care was to my own children when I was in my 30s. It was expensive and we were lucky to have it. 


Breckenridge and Aspen have found ways to subsidize child care for their skiing communities. We 


should too. Becka Gerber and the head of PC Tots made a presentation at my Rotary Club recently. I 
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understand the need for quality care for children 10 weeks to 5 years old - just as my children had, and 


my own grandchildren have in Germany. 


I would need to know that my child is in good hands as I have worked at childcare places where the 


some of the staff has lacked the patience among other important things in order to work with children. 


There is a lack of options for full-time day-care (8am-5pm) M-F and specifically Infant care (babies 4+ 


months and older).  We need an option within the PC area for infant care. 


I'm employed by Park City School District. Both my kids went to the daycare at Park City high-school 


where I taught. This enabled me to continue teaching full time and gave me peace of mind knowing 


they were just downstairs.   Having childcare in the place where you work or nearby is essential to 


maintain a high quality workforce. 


tell your county council they have already raped us of all disposable money for North Summit Fire -- so 


the chief has a new truck and free ride to work. He does not live in this county.  Maybe the god-all-


mighty politicians can raise our taxes more -- maybe 1000% more to cover you guys too.  The well is dry 


-- tell people to either wear a condom or pay for their own friggin children that THEY make. 


Availability and wait times for existing childcare are extremely low and long.  We were fortunate to be 


able to find something initially but then the center closed and we were left with about 3 weeks to find 


alternative childcare near work/home which had a 6-12 month wait time having 2 working parents at 


home. Leaving us with very few options beyond a nanny. 


With my 2 children, we have had to enroll them in private daycare for many years. Now we are on the 


last year of daycare (youngest is now 5 and will be in Kindergarten next year). We were able to get him 


in the public preschool program this year and we love it. We just wish we had been able to do more 


public preschool for both of our kids. Private daycare in Park City is expensive, the hours are not long 


enough, and the staff turnover rate is extremely high, among other negatives. More affordable high-


quality public programs for daycare and preschool are needed in our community. 


A mother should stay at home and teach and train their children.  Trusting others is not a good idea.  


Today, to many topics are taught to children that should never be taught outside the home.    No greater 


call than that of mother! 


You need to include no cost for daycare for those who have family that help here and there with daycare 


As a teacher who dealt with the closure of the PCSD CCC within weeks of the beginning of this school 


year, I am fully versed in how challenging it is to find care in this community... and absolutely 


nightmarish to find "affordable" care. As a teacher, I am also witness to the lack of affordable preschool 


for our lower-income and Latino families, and the knock-on affect it has as these children journey 


through our PCSD system K-12. I believe it is absolutely critical to the growth and sustainability of our 


community that more, high quality, affordable childcare is offered for our 0-5s (and I would personally 


love to see it outside the city limits - Jeremy Ranch, Silver Creek, Pinebrook, etc.). 
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Childcare is a parental responsibility. Govt tax fund should not be used to provide free childcare  


Education is a community responsibility  That is different than childcare 


Infants are incredibly hard to find space for at a reasonable cost. Before they are school age, it is very 


frustrating to have care centers follow the school district schedule as our work hours do not follow that 


calendar and there are very few options for those weeks/days off. 


The shortage is really for kids that are preschool aged. When my boys were in preschool, the only 


options we had that were open M-F from 7:30-6, were all in Prospector. We had to drive into town to 


drop off and then drive right back out of town. I was very grateful that we were able to get them both 


into Alpine Adventurers and we were very happy with their care. It was reasonable priced in my opinion. 


There is clearly a shortage for working parents in this community who need childcare for a full workday. 


It would be great if something was opened outside of PC City limits, where there is so much traffic 


congestion. My boys are now 7 and 11. 


It is critical. Our kids are older now, but I remember how I felt when we were able to find a good provider 


in our previous town. Very important to give the kids a good start. 


Much needed 


Park City is unaffordable and too long of a commute. We send our baby to Wasatch county for more 


affordable care. Aristocat Children’s Academy used to have a location here in Kamas but the rent was 


jacked up and it was an unsafe childcare facility because the property owner didn’t maintain it. The loss 


of ACA  is a huge atrocity to the South Summit community. Having to commute to Heber makes it harder 


for parenting / work, life balance. 


Not currently involved with childcare but have friends/neighbors who say affordable childcare is very 


difficult. 


Too many PC daycare options seem to be catered to non working parents seeking a midday:midweek 


break. The fancy Montessori schools have horrible hours, selective days, and atrocious rates. In 


addition, many daycares don’t even offer summer care without additional fees. What are working 


parents supposed to do? Seemingly, only Alpine Adventures and PC Tots cater to the working families 


in the PC area. Both have the best hours, year round. We love PC Tots as they support the working 


community by offering subsidized rates based on income. Bravo!! I would strongly recommend opening 


a similar center around lower pinebrook or kimball junction, as many of the people who keep this 


community running, live in that area. While our family doesn’t need the subsidy, I would love to see 


more of our hard working community afforded the same opportunity and QUALITY care as the wealthy 


residents of PC. In the meanwhile, we’ll continue to donate to community support organizations until 


additional resources can be fully funded and executed upon! 


The options are limited and they are all so full with waitlists.  Also, many establishments follow the 


school district calendar and have many closures that affect ability to work. 
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Just wanted to say, there is a daycare of about 7 kids that is out of a 960 Sq ft condo. All Hispanic. Who 


knows what other unlicensed business (strip club) will pop up. Just my observations. 


My concern is not for myself as my children are teenagers. However, as a community member and real 


estate agent in the area I want what's best for those living and working in the area.  What is going to 


help us thrive? 


The availability of affordable childcare in Park City is an absolute joke. The fact that this town cannot 


provide cost effective childcare for their essential works is down right wrong. Right now, my childcare 


costs me $1700/month for sub par childcare. There is no food provided, there is a constant revolving 


door of teachers*, and I feel like my child is always sick (which I know is normal but I also feel that his 


childcare facility is unsanitary).  Park City needs to provide cost effective childcare for EVERYONE.   Also, 


I had to leave my 10yr+ career because I could no longer afford a nanny.    *"teachers" are sometimes 


high school aged KIDS! 


I am a grandparent who assists with childcare for my three grandchildren. Two live in the SLC area and 


have access to childcare which is much more affordable and has operating hour more realistic for full-


time working parents. My daughter here in PC is a business owner and has to supplement her very 


expensive childcare, to cover short hours and many closed days. For most working parents in PC 


childcare is totally unaffordable. 


This should be one of the HIGHEST priorities 


I strongly believe that Summit County should not be providing childcare. 


Even though we are retired.. our grown son lives in Summit County and his employees and friends are 


unable to find affordable childcare. The list for PC Tots is very long and there aren’t enough options. In 


addition to not enough options.. in home child care is almost impossible as well. Affordability and lack 


of services for the entire community is limited… whether you are can afford it or not.. it’s still not there. 


And for those who can’t afford it, it’s even worse. The most unimportant time in child development is 


up to age 5… our residents deserve better and the rest of the county needs the skills of their parents to 


work. 


I feel like I've been very fortunate to even find a spot at a childcare location, so I'm a lucky one. If this 


community wants to stay a true community with families, there needs to be more options and ones 


that are affordable. Subsidies would help but also ensuring our teachers/community workers have 


accessible options without getting placed on a waitlist 20 kids deep needs to be a priority. 


Quality childcare is impossible in this area, local college programs are lacking in up to date knowledge 


We are sponcering a Ukrainian family of three with a six year-old daughter. I don’t know of any viable 


child care in Kamas for this little girl. This will be especially problematic in the summer when school is 


not in session. 







DRAFT FOR DISCUSSION PURPOSES ONLY—March 27, 2023 


156 


We need to provide affordable childcare in our community.  Businesses should contribute a significant 


portion of the cost. County and/or city facilitation is very appropriate. 


PC Tots and PC Tots Too fill a gap providing affordable childcare.  I believe we need more affordable 


childcare options in our community as well as pre-school and school options to fill the gap. 


My son is currently in kindergarten which is amazing! However, he grew up in Daycare. The first Daycare 


he attended had longer hours and was very affordable $900 approx per month. However, the staff was 


not well trained on how to take care of children. They were on their phones a lot and we did not feel 


like our son was well taken care of. We were on the waitlist for about 9 months before we got in. We 


decided we needed to make a change. We moved to a really nice daycare with shorter hours and a bit 


more expensive however, still not as expensive compared to other major cities however, there was a 


ton of staff turnover as well as Covid hit which made things extremely difficult and stressful. Our system 


is not set up to have two working parents with no grandparent help. I personally think that is the bigger 


issue. My spouse and I worked late at night and early in the am to be able to take care of our son while 


he was not in daycare due to either quarantine or being sick himself. Also, the daycare staff turnaround 


was very high and therefore, they had to hire staff with not a ton of childcare experience. I believe that 


child care staff need to be paid more- perhaps the childcare tax credit should not have gone to 


individuals but to child care facilities instead. There needs to be more options for infants and children 


under 2. I did the math and believe it's more profitable for a person to own a doggie day care vs a child 


care facility. Perhaps child care facilities should receive government subsidies and their staff need to be 


required to take or have taken specific child care classes. 


I don't think we need to have preschool in the already crowded schools.  There are plenty of options 


outside of the school 


Childcare providers are incredibly under paid, which I think everybody knows. However I recently 


discovered that my barista at Starbucks currently makes more than the after school coordinators at my 


child’s elementary school. A coordinator was telling me she recently graduated college and that despite 


her degree in education her initial pay offer within the Park City School District was significantly less 


than at her previous position as a barista and her benefits as an after school care giver covered less and 


cost more out of pocket. I think this is incredibly sad. Do the people of park city really value their coffee 


more than their childcare? No wonder they can’t staff enough teachers and after school care providers. 


When we moved to PC my kids were in daycare that ended at 4:45, I had to negotiate with my CEO to 


let me get off at 4:15 in SLC to make daycare pick-up. That caused "perception" issues in my career, 


where Utah co-workers already questioned why as I was a working mom, now I was getting special 


treatment and reenforcing the stereotypes.   When I had my third kid, I finally quit and changed to 


consulting because of the lack of affordable and timely childcare. Basically, the lack of childcare forced 


me to make a decision which likely stifled my overall lifetime earnings.    Consider it...to have 3 kids in 


childcare I would be spending over 25% of an executive salary + I'd need a sitter on top of it to handle 


7-8 am and 5-6 pm (my husband travels so he wasn't a reliable option).  And that's as an executive.   


When I decided to return to full-time, i had family move in and then we finally got an aupair because I 


wanted to was the best option based on hours, cost and stage-of-life. Luckily we had the space to do 
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this...but it shouldn't be the primary option.   We are in a childcare dessert, we've lost a lot of the 


affordable options because they can't pay staff or afford rent, and anything to help working parents 


would be great. 


Desperately need a better organized, not-always full program that is staffed with folks who actually 


want to be there and that includes more than just hanging out in the school gym with no organized 


activities. The after school programming is reasonably priced but need consistent before school 


programming, flexible schedules (so not paying, for example, if only working tues/thurs), isn’t run by 


bored teens/young adults, has true sports or organized games or arts n crafts or educational 


opportunities / tutoring. Maybe even a free bus that is safe and reliable that goes from schools to basin 


rec or pcmarc so can participate in already existing programming. 


Although I do not have a child of my own yet, many of my coworkers experience issues related to the 


affordability of childcare or ease of finding support when they or their child are sick last minute. 


We are very lucky to be enrolled in an excellent, but expensive private preschool in our neighborhood. 


However, we also have to employee a nanny to pick up our child from school and watch her until we 


get home from work. It was very challenging to find care that is just afterschool. Any time our nanny is 


unavailable we are screwed. Snow day, doctor appointment, vacation, any disruption and I have to not 


be at work, which is a huge deal to my small company that depends on me. 


We need quality childcare so mothers can work.  Utah makes life miserable for working mothers with 


odd school hours that don't match work obligations and incessant demands for random volunteering.  


Federal Reserve Chairman Jerome Powell says it is workforce limits that is key to keeping inflation high, 


via the 55% of PCE that is services X housing.  Not supporting women is only making inflation both worse 


and more long lasting.  Total mis-management. 


I have 5 children, why should I be paying for childcare? I'd like to have more children but need more 


gov't assistance 


We are fortunate to have very good, convenient child care in the Salt Lake Valley where my husband 


works. We choose that area because it is more affordable and close to their mother. Our incomes are 


on the higher end so the cost is "do-able" but I cannot fathom trying to pay for child care for two 


children or more for an average income family. I don't know the answers but I can voice the challenge 


in managing the cost and availability of child care for families, even those of us with job flexibility and 


higher incomes. 


It’s expensive and hard to get in! 


Parents should take personal responsibility for their own children. The more children, the more 


responsibility. If adults (often these are children raising children) can't handle the responsibility they 


shouldn't have children. Otherwise, if parents want professional childcare and/or early education for 


their children they should be prepared to pay for the services. 
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As a retired Early Chilhood Educator. I am aware of the need for and the inability to find high quality 


day care placement. High quality day care is vital to child development and can impact family life and 


future education 


This would have been a top priority for me in the past. I stopped working for a couple years and then 


went back to work part time due to the lack of affordable child care in Summit County. My kids are at 


an age where they are getting too old for child care. 


Childcare has placed a large burden on our family, and more affordable and flexible options are 


necessary to support healthy and thriving families within Summit County.  We have decided not to have 


additional children for the time being given the exorbitant costs and financial and time burdens that 


our current situation presents. 


It is extremely hard to deal with childcare centers that close for school breaks. I have to find coverage 


for 2 weeks over the holidays, a week in February, a week in April, they take 3 days off for certain 


summer holidays, and they are closed other holidays. I know some childcare centers take even more 


time off. I want them to give their staff a break but it makes it tough for working parents that don't 


have that much time off (that doesn't include all the time off needed if kids get sick). I have an 


understanding boss, but I work for a small company and there isn't someone there to fill in when I am 


not at the office. My childcare is expensive but I know it is still hard for them to afford quality staff and 


have dealt with turnover which is difficult with young kids who need dependability. Being a resort town 


I know a lot of families that need weekend coverage. I grew up in Park City but still couldn't afford to 


live here and moved to Heber but I commute to work and childcare because it is right down the street 


from my job. The signup for the waitlist in February and just pray you will get in is an absolute joke. The 


we have 4 spots and 6 kids, the first 4 people to respond get the spots is a cruel way to figure out who 


gets in. It shouldn't be like this. Park City is going to be in (already is) for a reality check when they 


continue to have hiring issues. I am contemplating leaving my job in Park City for something closer to 


home due to several factors including child care issues. 


There are extremely limited daycare options in our community. We will have been on a waitlist for 


almost 18 months before our child was able to access care at the age of almost one. Before that time, 


we had to piecemeal together care, flying in family members because full time nanny care is 


outrageously expensive. Even on two six-figure salaries, my spouse and I cannot afford a nanny here 


without making serious sacrifices. It would cost almost $5000 per month for a nanny, which would make 


it hard to justify staying employed at that point. We are stressed and upset that we live in a place with 


so few childcare options - ultimately it may force us to move. 


In general I’m happy with PC tots but it took 6 months to get in, during which our only other option for 


a full work day schedule was in salt lake.   I’d love more options and not feel so desperate for childcare 


near me.   Given our access to outdoor activities I’d love a daycare that provided more experienced 


outside of a center. 


Good, affordable child care in this areas is extremely hard to find in this area! 
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Significantly lacking options, this was a real point of stress living here with younger children. Finding 


good and reliable staff who are qualified to handle young children is very important to make it 


successful! Parents are very turned off by staff who are mean, unreliable or inexperienced with children 


The MARC used to have drop in child care but that was discontinued. Babysitters are crazy expensive 


and often unavailable.  It’d be great to have something like that so she could take classes.  Also she 


would seek employment but weekly costs are way to expensive and the jobs she would get wouldn’t 


even cover the costs of child care 


More availability is a must. We have been told 4-5 years waiting lists at most places. Totally useless. 


We have to pay astronomical rates for a nanny currently because there isn’t a daycare option that is 


open enough days (most are closed 6-8 weeks/year and there aren’t school break camps for young 


ones), and hours are very difficult (pickup by 5:30 latest, unless we battle traffic and use an option in 


prospector which isn’t feasible). Would LOVE an option open more weeks of the year with pickup 5:30 


earliest. Friends in other states are baffled by park city’s child care options. 


We lucked into a spot at PC Tots after a year and a half on the waitlist. At one point, their waitlist was 


approaching 150 kids. If we hadn't gotten the spot I truly have no idea how we'd navigate childcare. We 


were spending $20/hour x 40 hours/week for a college student with no training as stopgap which was 


totally unaffordable.   There needs to be options aside from private care, which is just not attainable 


even for families doing well financially. 


The two children across the street have had easy accessibility to childcare. Early preschool at the 


grammar school has been great.  It is much better than it used to be in Summit County. 


Would love to see a childcare option that does not follow a district calendar. Being a working parents 


that is not suitable for either of our schedules. There are options for such daycare but we have been on 


the waitlist for almost 2 year at this point. The need is here in the community but the supply is not 


there. 


Infant care is the hardest to find. For 3 months to 18 months is near impossible to find. Only option is a 


nanny which is very costly and not sure the best educational thing. 


I am beyond grateful for PC Tots and that we got in, but I know plenty of other moms who have been 


on waitlist for over a year. I appreciate that they offer scholarships to help lessen the burden of 


affordable childcare because I know other daycares in the Park City area are just outrageous in price 


and the hours are not cohesive for working parents. 


The lack of affordable childcare in summit county is severe. Additionally, the hours for most childcare 


in summit county are nearly impossible for a family in which both parents work- our current childcare 


for our youngest son is only M-TH, and for both children care ends at 2:45. I cannot work full time when 


care is only available 8-3 4 days per week 
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we have just had our first child and she is 2.5 months old. my wife has to return to work her full time 


job as a consultant. finding childcare has been next to impossible and private nannies are much higher 


than national market rate. we are choosing to hire an international  au pair as its the most affordable 


option, but we lose any space for guests and family to visit due to that choice. this will incur park city 


hotel/airbnb costs for visitors/help making it difficult for them to come and stay. i love park city and all 


of its community and amenities. child care is the only missing piece as well as a fully staffed OBGYN 


practice. we have 8 other young couples all in the same boat.  this is a big problem and all of us would 


be happy paying more taxes if it went to community childcare infrastructure. please reach out at any 


time. i'm happy to help. thanks. alex 


State or county subsidies should be available for low income people in need of childcare. Early 


preschools would help. Utah doesn’t provide enough support for any public school or childhood 


education, including childcare. It should be a priority. Utah is being very shortsighted. 


I was lucky to get a spot at a daycare but many many families are waiting to get a spot in daycare. I 


waited for over 9 months due to very low availability. 


We are EXTREMELY blessed to have gotten a spot at Alpine 2 when our baby was 5mo old. I am a self-


employed mother, however, and we did not have any money set aside for maternity leave after having 


to incur the costs of an emergency c-section during delivery. I loved the time I was able to have with 


my baby before she got in off of the Alpine 2 waitlist, but could have used care around 3-4mo instead 


of 5. I had to drastically cut my income and take out personal loans that we will be paying off for years 


in order to be able to care for her with fewer paid working hours. We want at least 2-3 more kids and 


hope more options will continue to open up. Our friends have not been as lucky and we want them to 


have a spot, too! My baby girl is now 16 months old and is THRIVING socially and intellectually thanks 


to being in daycare all day M-Thu. She has friends, learns to play well with others, and is learning the 


alphabet. I am amazed by how well her vocabulary is growing and am grateful to her teachers. I would 


not be able to provide her with the same level of “school day” care that these professionals do! 


I don't have children myself, however I have many friends in Park City that have small children (not yet 


elementary school age) and struggle to find childcare. Most options are full and not taking new 


enrollment and all are extremely costly.  I hear about this challenge all the time from friends and co-


workers that consider leaving their job due to childcare challenges and would be very interested to 


have another option available in our community. 


Please bring back childcare at the MARC. I now am unable to work out consistently outside of my home. 


I have no family close by, and do not have a nanny or access to consistent affordable child care. I would 


happily pay more at the MARC to be able to work out two to three times a week! 


More scholarships spots for kids at PC tots. 


We were on a waitlist for a year to access child care 
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It is extremely hard to find childcare and when you do you can't afford it. This is back even when my 


kids were young as well. Now it is even harder or non existent 


A childcare center in Kimball Junction or Silver Summit area would literally change our lives. 


It has been a big challenge to find child care for our daughter. The wait lists a super long and tuition in 


hard to afford. We would definitely love to have a place for our daughter here in Park City near our 


place of work. 


For young children something competitive with Montessori would be great. 


I do not think an additional childcare facility is necessary in our community. 


There are not enough good options in summit county that focus on early childhood education 


My son has ADHD. It's very difficult to find an age appropriate facility that can support his special needs. 


We work in tourism and for people like us days off are during the week not during weekends.  We don’t 


have relatives here to help us and if we’re to take less days at work it would greatly affect our budget. 


The cost of living is a phenomenal impedence for locals to operate childcare. The county might consider 


tax incentives to help out. 


Daycare hours are not sufficient for a family where both parents work full time. This ends up often 


times hurting mothers who, in many situations, still play the role of primary caregiver.  Several daycares 


only operate until 2-3pm, with option to extend to 4pm for extra pay. Additionally, it is ridiculous that 


daycares for children under 5 operate on a school year schedule—there are several weeks off, half days, 


and months of the year when daycares only operate Monday-Thursday. Most full time working 


professionals are working at least 9-5 (often times more) every day without holiday breaks, spring 


break, etc. This forces parents to find additional care outside of the daycares due to insufficient 


availability. 


I actually had to choose Weilemenn for our daughter (kindergarten) because they did offer after school 


care. But now, what do I do during breaks and summer? I’m lost. Too young to be alone and way too 


old for preschool which won’t take a summer class anyway. And the “summer camps “ are like from 


945 to 1115 or something not helpful 


I do not need access to childcare at this point in my life but I feel it is extremely important to our 


community that others can access good childcare easily. 


Additional day cares would be incredible. Also Park City school district should expand to all of Park City 


I am also concerned about kindergarten. With the day running roughly 9-2 or 9-3 at most kindergartens 


available to residents of the South Summit area and no after-care available that I've found, I don't know 
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what we'll do for the last few hours of the day since I work a 9 to 5 and my husband is often on 24-36 


hour shifts. 


Extremely challenging, district preschool is inaccessible and fills so fast, not enough spots, and hours do 


not serve working full time parents. Infants no spots available, and quality is poor, i flu a relative from 


outside of the country to help provide help to my infant. This is a situation that was bad before Covid 


and now is 2 find worse. I have been on a wait list for 2 years. The county has ignored this issue for ma 


y years as I have called to bring this to the attention myself. 


Finding affordable, quality childcare in our community is extremely challenging. We attended the Park 


City School District Childcare Center and struggled to find something after they abruptly closed. We are 


now paying 30% more for less hours and our current childcare facility, Wild Roots, has struggled to get 


their County license just to open! These licenses should be a priority in our community. I have had to 


reduce my hours at work to make our current childcare situation work. I feel privileged to be able to 


afford in both time and money our current childcare situation. I know a number of families who simply 


can not afford it. We need more options with hours that work for parents working 9am-5pm jobs that 


provide quality childcare without long waitlists that currently exist and that are affordable. We have 


struggled to get into a number of child care schools over the last 5 years. I feel extremely relieved when 


something does work out and that is a terrible feeling! It feels like I'm playing the lottery when we are 


able to get in somewhere and not paying more than we are. If we as a community can not figure out 


how to fund these facilities, we are going to loose valuable parts of community who simply can not 


afford to raise their children here. Not to mention all the societal benefits of providing early childhood 


education ($1 = $7.30 long term https://www.ffyf.org/why-it-matters/economic-impact/). This needs 


to be a priority in our community because it is the right thing to do! 


My husband recently lost our childcare and are now both working part time to keep my child at home. 


Our childcare options are so expensive in this town that it’s not worth us working full time. We are now 


living on an extreme budget. It’s stressful each month to pay bills. 


We really appreciate you sending out this survey — the biggest gap is for kids under 2, there is hardly 


any infant care available for kids 3 months and up. It’s also very hard to leave young kids, so the cost, 


plus not confidence in staff to care for such young kids. Public preschool is great, but not available to 


all - and after school care for elementary is really challenging since there’s not enough spots for all the 


students in a given school. 


I am not sure why the local government should be subsiding child care.  Private sector wages need to 


rise to allow parents to pay for childcare, or private employers need to subsidize child care costs.  Why 


are taxpayers subsidizing profitable private sector employers? 


It’s extremely hard on working moms because of start and end times and no full day childcare for pre-


k. We pay $12,000 for preschool then another $30,000 to house an au pair to fill in the gap, which is 


totally ridiculous. 


I didn't need childcare until my son was at McPolin Elementary. While prices have increased, I still find 


the $350/mo affordable. The biggest challenge is summertime. In order to get into programs (after 
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school, summer camps, etc.) you need to make it a full priority. I wake up early to make the on-line 


registrations. I speak to counselors and program directors ahead of time so they know of my interest.  


Some times it feels like an all day activity to get there. I would love if afterschool programs and summer 


camp programs could expand.  However, I have an older child. I know it's different with smaller children. 


It seems as though the early childhood facilities for infants to 4yo are more suited for part-time or non-


working parents. Pick up at 430/5pm, closed 10 weeks out of a year due to following public school 


system calendar, but still have to pay for that time off and we don’t have childcare. Have to take more 


time off of work and/or pay for backup childcare on top of our full-time care. Outside of Park City limits 


is very limited in our options. Many people work from home or work in SLC and can’t realistically drive 


into town to do drop off and pick up due to a time commitment to drive out of the way. There is 


realistically 2 daycares/1 owner for all of Pinebrook, Jeremy Ranch, and Summit Park. The area is 


monopolized by one business owner and that is always her main priority at the end of the day, making 


as much money as possible. 


The County and City need to find a way to ensure that every child in Summit County has access to high 


quality safe and affordable child care. 


There needs to be affordable options for working parents. 


I do not have children. But I do know from others in Summit, and in Utah plus in the USA that child care 


is unaffordable for the majority of households for parents to find so they can go back to work. I can only 


imagine Summit county essential workers struggle to find affordable housing in Summit County & child 


care. It’s assume as I am a born & raised Utah and Park City has turned into an undesirable and 


embarrassing place to live. Luckily I may have a park city address but live in Summit County. We can do 


better at addressing these problems. 


To my knowledge, there is only one income-based facility and that is incredibly unacceptable in a town 


where the working class full-time residents outnumber the wealthy/ second home owners. It’s one of 


the most frustrating things about living here. 


We are at PC Tots and absolutely love them! 


We are pregnant with a baby to be born in june who needs daycare by September. There are not many 


options for infant childcare and the ones that do have it’s very expensive and not a lot of room. 


My husband and I are both over 60, and fairly new as full time residents of Park City. We are aware of 


the difficulty in finding childcare, and of the cost of housing in general making it difficult for those in 


the education and child care fields to live and work in Summit County. 


There is a great school in park city for early childcare, Soaring Wings. However it’s 2700 per month per 


kid if enrolled in extended hours.  Creekside daycare is less expensive with a later pick up. However, the 


business is very difficult to do business with. 
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There should be a way to enable the residents of our community to work, live, and raise children here. 


I’m not one for continually to tax and spend but if we can dole out $50m for open space I think we can 


get creative and find a way to support our communal families. 


We are actually very happy with our childcare provider, but I recall the situation we were in when we 


were initially looking for childcare, and securing a place with a licensed provider was a very challenging 


and stressful process. We were unable to secure childcare until during covid (when our child was 2) 


when there was a temporarily lull in the competitiveness / elimination of waitlists. In the meantime we 


managed to hire a nanny, but it was much more expensive than we wanted. Now that we are in with a 


licensed provider, we are happy even though prices increased recently and there are a few things we 


would love to have included in our childcare offering (i.e. meals and more accommodating hours for 


households with parents that both work full time jobs). 


When we were 2 months pregnant we joined the waitlist at multiple daycare facilities in Summit 


County. By the time we needed care, about 1 year later, we were still “over a year away” from getting 


to the top of the waitlists. After a period of extreme stress and contemplating having one parent quit 


their job we “lucked” out and found an unlicensed nanny who works from her home. This should not 


be what we consider lucky. We have multiple friends with children who can’t find care. One of my 


closest friends who has a masters degree in kinesiology, had to quit her experienced job to work at a 


daycare facility just so her kids could have care. Daycare in Summit County is an absolute joke and needs 


to be addressed to ensure the working class families can still live in this county. 


There is a huge need for affordable childcare in our community!  My daughter has been unable to get 


into any childcare center that we can afford.  My husband had to stay at home for the first 2 years of 


her life because we couldn’t afford the childcare that was available.  It has a huge impact on our 


community. 


Childcare is a very large issue in Summit County. It is extremely competitive to get into daycare and very 


expensive. The quality of daycare is lackluster. 


Both me and my husband work in tourism industry and we never get weekends off since are the days 


of the week that are the most busy. I am 5 months pregnant and the situation with affordable childcare 


concerns us. We are thinking one of us to work less so we can take care of our baby but this will affect 


our income dramatically.  If we would have the option for some sort of  childcare during weekends for 


sure we are going to use it. 


Childcare has been the bane of our existence in Park City. Not having childcare affected my mental 


health. When we did have childcare it was subpar (deer valley academy *with the exception of the Julie 


Jahp years- she was awesome *, little miners, peek program). The experiences with these programs 


were unlike anything (in a negative way) my friends in other parts of the country were experiencing.  


And the price! Now both my children are at JRES. One in kindergarten, one in MW preschool. My 


husband has been unemployed and seeking work since last thanksgiving.  I am unemployed bc we have 


no other options for caring, licensed childcare. After my experiences with the aforementioned 


programs I don’t trust many in Park City with my children. I feel like I see the light at the end of the 
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tunnel, so to speak, bc my son will be in first grade next year and my daughter will be in the 4 year old 


all day program. 


Please look at the Boorai Centre Ocean Grove. It’s a phenomenal integrated care and community center 


that my oldest child was born into in Australia. I’d love to see how we can create that here! 


Both are necessary if we want Park City to be a place for families. Otherwise, we are a vacation town 


with transients. 


Many childcare options and schools have long waitlists, non-refundable fees to register to get on 


waiting lists, and non-refundable tuition. The level of competition to enroll young children in a daycare 


or preschool seems to allow these institutions to enforce additional fees that force commitments from 


families with no regard for dynamic circumstances or life changes. 


My son and daughter have 2 children, income level in 65,000. Finding affordable childcare in the 


summer is a serious problem as well as affordable summer activities for their children 


I do not have children yet, but we have put off having children due to fears that I would have to give up 


my career because there is not adequate childcare and/or the costs associated are too high. 


We feel lucky to have obtained a spot a PCTots but there are many local families we speak to who were 


unable to get a spot for their kid(s) off the long waitlist. Others who say it’s unaffordable and/or too far 


out of way the to drive into town. 


Thank you for taking up this issue. It affects every single family with young children I know in this area. 


I’d love to see more affordable options and also be able to pay the teachers and educators better and 


that will require government intervention and subsides. 


I know that we are one of the lucky ones who have a current spot in daycare. And for that I am very 


grateful and it allows both of us to work. It is almost impossible to find a spot for children under the 


age of two in Summit County, let alone affordable options. Thank you for exploring how to provide 


more as many of my friends have left the workforce or moved away due to lack of childcare. And this 


was not their first choice. 


Social services should strengthen the family unit. Not enrich presidents of non profit organizations.   Try 


subsidizing mothers who care for children of family members so others in the family may work.   


Eliminate administrators who make money on these bloated programs. 


Summit County has the $, let’s spend it on our children. 


This community needs more affordable childcare!!!!!!!!!!!!! 


More childcare options with longer than school hours is greatly welcome in our community! For under 


5 preferably weighted towards play based vs heavily academic prep. 







DRAFT FOR DISCUSSION PURPOSES ONLY—March 27, 2023 


166 


We need more options that fit the schedules of working parents. We also need more availability for 


children under 2 years old. 


We need more affordable, reliable child care options in Summit County. 


I was a high potential full time employee earning 6 figures when my child was born over a decade ago.  


I tried to find childcare that would work for us, but my neurodiverse child was not a fit for local childcare 


providers in any price range.  I was fortunate that our family could afford for me to stay home.  I gave 


up a job I loved because there were no options for child care and by the time my child was old enough 


to no longer need care, the gap on my resume essentially made me unemployment.  This area is truly 


terrible for kids who are neurodivergent but not severe enough to be visibly divergent -- just different 


enough not to be able to cope with environments designed with only neurotypical child needs in mind.  


For example, we had a swim teacher at Ecker pool hold my then toddler underwater and squeeze him 


hard on purpose to punish him because she lost her temper after he accidentally kicked her as she held 


him on the surface of the water during swim kicking practice.  He was 4 and not trying to hurt her, he 


just wasn't doing it right.  I pulled him from her class immediately & didn't try another class through 


Ecker.  It was clear from my watching the classes that she was great with the neurotypical kids, but she 


just didn't know what to do with a kid who was different (not non-compliant or defiant, just not a typical 


learner) and her response was to get triggered and aggressive.  There is still nothing in Summit County 


for kids who are neurodiverse, other than the National Ability Center, which we are fortunate to have 


here.  The NAC is really for occasional recreational activities though and does not provide childcare 


services or respite care. 


My grandchildren are in daycare.  It is very expensive and there is pressure to get on a list ASAP. 


I just hear things from my friends with kids. Sounds hard to get spots in day care. Cost also sounds like 


a second mortgage. 


Weekend options and more affordable/flexible options would be very helpful for us. 


There are few affordable flexible options for childcare in the area. 3 years ago when my son was an 


infant, we were able to use The Kids Cabin as my schedule is not consistent and this allowed us to 


reduce the cost of childcare by 50%. The public options of preschool have exceedingly limited hours of 


you’re lucky enough to get a spot (I preregistered my son months prior to the start of school and was 


given Tues/Thurs 12-3 which while affordable requires me to come back into kamas from PC to pick 


up/drop off during work hours). For my infant daughter, it was easier to hire a nanny on staff at my dog 


boarding facility than to try and piece together daycare or enroll her in a program that was more than 


she needed (and we couldn’t afford). 


12 month a year care is so necessary 


We need affordable childcare for our low income families. 


Any and all funds that can help parents find quality, affordable care for their children so they can work 


is advisable.  Maybe Summit County could create incentives for Child Care businesses or partner with 
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corporate entities like Deer Valley and Park City Ski Resorts to create the needed child care facilities 


and staff. 


I’m a teacher. Years ago, in Connecticut, childcare costs were about what they are in Park City now. I 


couldn’t find affordable high-quality infant care so I stayed home and stopped working. A few years 


later, I was applying for positions, accepted one, and then turned it down because I was expecting my 


second child. I returned to work full time when my 3rd child was in Kindergarten. This all set me back 9 


years in pay and retirement benefits. 


The waitlists are so long at existing childcare centers/daycares (Little Miners, Alpine Adventurers) and 


some are too expensive (Soaring Wings). I work 8am to 5pm and the pickup/drop off times for many 


places don’t accommodate that. 


Housing for childcare employees seems to be the biggest problem. We also experienced high turn over 


at a recent daycare facility. We feel this both attributes to many issues and is caused by many issues 


currently at hand. 


We are ready to start a family and the cost of childcare and availability is extremely challenging. If we 


are unable to find childcare then one of us will need to quit our jobs which then would make us unable 


to afford our mortgage. We do earn sufficient income but we live in a one bedroom condo and we can’t 


afford a two bedroom home (starting around $3,000) and childcare which is over $1200 per month. It’s 


extremely difficult to afford to live in park city and raise a family in park city. 


Our 3 year old has been on the wait list at creekside kids since before he was born. We have lived in 


summit park for 6 years. During the pandemic we kept him home with us until he was 18 months when 


working from home with a toddler became impossible. We took him to DVA for roughly 6 months at a 


cost of roughly $1200/mo but we had to use their drop in service many times because schedule 


availability for full time students wasn’t always available. We sought an au pair at the suggestion of a 


friend and have found that the most affordable and reliable childcare in park city must be imported 


from a foreign country. We have many friends who wish their home was large enough to follow suit, 


but it’s just not possible for them. I know at least half a dozen families who have had to either quit their 


job or move out of the community as a direct result of the childcare situation in park city. 


while I don't have young children I have friends that do and it is hard to find good quality childcare at 


affordable prices 


I would be willing to pay more in taxes for a subsidized child care option for Park City residents and/or 


teachers at our district. We need to attract good teachers and offering free or subsidized child care is a 


great option. We have no options in Park City and many parents have had to get creative. 


We were forced to find childcare in Murray last year when my daughter was 2. My business was growing 


and in order to accommodate 2 working parents schedules it was our only option. 


The ability to be enrolled into childcare in a decent timeframe. All wait lists are over a year to two years 


long. Higher wages for childcare workers. There’s a high level of turnover within the childcare and 
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daycare facilities due to low wages and needs to commute to Park City for those workers. This also 


affects the quality of caregivers that are being employed. 


We are currently housing a Ukrainian refugee family with a 6 year old. Childcare is very difficult to find. 


I lived in PC when my kids were born. I ended up doing daycare closer to work which was actually better 


so I could get there quicker if there was a problem. I left PC but moved back about 6 years later. They 


were young and needed childcare but only after school. It was impossible to find something affordable. 


The only place I found charged an outrageous amount (more than my salary.) I eventually went to a 


babysitter, but that was just as bad, again charging more than I made. I ended up letting them be alone 


after school for an hour or 2 at an earlier age than I really wanted because of this. An affordable daycare 


that will also do after school care would be fabulous. Although most people in PC are incredibly rich, 


not everyone is. 


Quality child care is always a community issue -- myself, I was fortunate to be able to be a stay-at-home 


parent when kids were young. Not all can do that- Quality child care, preschool, full-day kindergarten, 


ALL are issues the entire community needs to support, for everyone. 


Childcare for my grandchildren (who live in summit county) is extremely expensive and hard to get into. 


There are long waiting lists, not enough providers and a lack of trained teachers. The system needs an 


overhaul. 


This has been a hardship for families over the years. I also think there is high value in education based 


services to help out younger kids become ready for school 


Thank you for asking for feedback.  However, I am disappointed that this form is not in both Spanish 


and English. If you want a whole view of early childhood needs in the county then the Spanish speaking 


population ought to have easy access to this survey. 


I’m lucky enough to have some reasonable availability to work remote in order to handle childcare. This 


was not the case in the past and getting through the younger years was very hard. I’ve made it work as 


a single mom for 9 years, but it has been extraordinarily difficult in terms of childcare. I honestly can’t 


imagine having to do it all over again. I’ve considered fostering, but the childcare situation is the number 


one reason I don’t think it would be possible, which is unfortunate. 


No taxes for 70 year Olds on Social security 


Childcare is the only thing stopping us from having a baby. It's unaffordable and unavailable. We think 


we would struggle. 


Childcare in summit county especially Kamas is very expensive, and there isn't enough. Wait lists are 


ridiculous. 
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I have no help and am wanting help at a part time basis. Babysitting at a gym would be awesome!! Marc 


closed there’s and kids cabin closed and I literally have no option to get help. Half day of options or an 


occassional drop off would be so nice. 


There is so little childcare and we’re held hostage by policies and prices of what is available. It is a major 


stress 


My children have aged out of childcare but as young children, finding care in the Kamas Valley that 


wasn’t in someone’s home, that wasn’t in a home with guns (yup! That was one of my questions and 


everyone failed), that provided a safe, dependable, and educational environment was next to 


impossible. While there are more offerings now, it’s still dismal.  Help parents. Finding childcare is an 


undue burden on them. 


the question asking if I am a householder or living in a house is inappropriate.  Our house is held by a 


trust.  We are all a part of it.    Childcare is very difficult to find and affordable childcare is not existent. 


Cost and access to childcare is playing a large role in our decision whether or not to have kids. I can’t 


imagine how people who already have children or earn a lower income than our family feel. Our 


community needs more affordable options and simply MORE options for early childcare. 


Nothing is available that I can afford 


The survey is inadequate and asks questions not relative to the situation. Why is there no category for 


European American and Asian American? There is one for African-American. Why the prejudice? 


I am a grandmother with a teenager and do not need care currently. However, affordable, excellent, 


play-based early childcare and pre-school are essential to a healthy and economically viable 


community. Early childhood educators should be paid as much as K-12 educators with similar 


education/training and should be supported in getting that education. Thanks for doing this survey. 


Very difficult to find baby sitters and if you do very expensive. Concerned about shortage of day care 


and pre school availability and the high cost in Park City area. 


Inclusivity. We don’t need more facilities that don’t care who the next generation is. 


Everything is very expensive and basically only in prospector square. And even if you can afford it the 


wait lists to get in can be ridiculous. Like over a year. We had to put all three of our kids on a wait list 


as soon as we found out we were pregnant and still had to wait to get in. Our friends that waited for 


their child to be born before getting on a list never got a spot and had to change what they did for work 


to make it work. 


Childcare and early education are the responsibility of the parents, not the government. 


It’s so competitive and difficult to get in, and each year childcare centers are raising prices because they 


know how desperate people are for it. They keep charging more because we have no choice but to pay 
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for it. Childcare for one right now is like a second mortgage and puts us living paycheck to paycheck. It 


shouldn’t be this way. It’s much more affordable everywhere outside of park city. 


We have one 4 year old and we love where she goes to school but it’s over 15k a year. We are having a 


second and the thought we are about to pay 35k is INSANE. This is not the schools fault, everything is 


expensive and teachers need to make livable wages but something needs to be done. Not to mention 


how many families i know we cannot find any childcare. We feel lucky to have what we have but again, 


the cost is insane. Also, our school takes off about 8 weeks a year ( which we have to figure out) and 


the hours are 8-430. Those are not normal workday hours. 


The location and quality of existing childcare, compared to hours of operation and calendar days in 


session are not in harmony. Children need outdoor space, like a forest, they can run and play and be 


creative in. 


Childcare is incredibly expensive. 


Our childcare needs have not kept pace with the growth of our community-plain and simple. 


It is too far to take a child to public school in Kamas for Silver Creek Village which is the school district 


aligned to the neighborhood. 


We desperately need more options for high quality, flexible care. 


Since I don't have children & don't need childcare, i find this survey pretty irrelevant. Perhaps you could 


have led with whether I need childcare or not. 


While I do not have children myself, I am embarrassed by the lack of affordable, reliable, quality 


childcare in our county. My friends with children know they can call me if they need a last minute 


babysitter, any at least once a month I have a friend's child in my home for the day because their 


nanny/babysitter/childcare center was unable to accommodate them. It also took them all MONTHS to 


get into any type of daycare. In addition to the normal pressures of being working parents in our already 


expensive county, finding quality childcare easily should not be another worry for them. 


My kids are 14 and 15. I was a single parent when they were in day care and there were so few options. 


At least there is PC Tots now and more flexibility to work from home when kids are sick. There needs 


to be more options but this has always been a challenge in Park City. A large child care center would be 


a great addition to the community 


Something as simple as reopening the child care at the Marc, so I could drop my youngest son and get 


some exercise would be a game changer.  We are hopeful for a drop off/couple day a week situation. 


I’m grateful Summit County is putting some energy into this and am looking forward to seeing some 


great solutions. Thank you!! 


I know so many people struggling to find affordable childcare. I personally would love an after school 


program to bridge the hours after school when I'm not always available. 
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Not enough options for children under 2 


Childcare in Park City is ridiculous. Nothing is available and if it is it is so expensive. We are diving to 


Heber so our daughter can go to a high quality preschool that doesn’t break the bank. We recently 


moved in with my in-laws in the hope they can help provide extra help. I have stayed out of the 


employment pool because childcare is impossible… yeah. It’s a problem. 


Our child is neurodivergent and there are NO options for neurodivergent kids.  We ended up driving to 


SLC for childcare before our son was school-age. 


Too expensive 


I’m sure it’s a problem everywhere, but North Summit particularly is really really hard to find childcare. 


I work with a lot of mothers (in the county building) and it is a huge stress for everyone to find childcare 


in the area that is reliable. My husband takes my child to Ogden everyday with him to a daycare center 


there. Once my child is in school, that will no longer be an option, and it will be hard to find before/after 


school care for him. 


It’s nearly impossible in Coalville. I have two children and pay the same amount per month for childcare 


as I do my mortgage. It’s extremely difficult. My spouse works in south summit county and we have had 


to use childcare there even though we live in Coalville. PLEASE HELP 


My answers are reflective of my current situation - two children in school. However one of the reasons 


I would not have any more children is the lack of affordable childcare in Park City. When my youngest 


was still in care it was over $1000 a month for just one child. When both my children were in care I was 


paying at a minimum double that. As a single mom that was a huge amount of my income that was 


crippling. 


Our biggest issue was accessibility to full-time childcare. We were on a waitlist for a full-time daycare 


for a year and a half before we were offered a spot. Daycare is only option for us, a private nanny is 


cost-prohibitive and both my husband and I work from home, making it difficult  for us to have in-home 


care. 


Wait lists for daycares in the Park City area are too long. I put in for a spot for my child before any of 


my immediate family knew I was having a baby because I was so worried I would not have childcare 


when I had to go back to work to the University of Utah. 


A lot of people have flexible jobs now but it's impossible to even find a sitter for a few hours a few days 


a week so you can work. I think something with a drop in or ability to sign up for very random times 


would be awesome. It would also free up some babysitters in town for parents who wanted the 


babysitter option. 


Childcare options are incredibly limited and the waitlists are so long. When we started looking for 


childcare when I was 4 months pregnant no one would even call us back so we could get on a waitlist. 


I finally got a hold of ONE daycare who put us on a 10+ month wait. We finally got in and had no other 
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option but that daycare because no one else would return calls or even take a waitlist. The child to 


caretaker ratio was too high, the staff turnover rates were making us uncomfortable and staff seemed 


overworked and under trained. In addition to this, our daughter was sick for 3 months straight when 


she started, then was hospitalized from a daycare virus and that was the last straw for us. We are trying 


to find other options but none are affordable or available so she is home full time with me while I work 


full time, which is impossible to sustain and very negatively affecting my job. It’s going to end in mr 


having to quit or spend over 70% of my salary on childcare. 


Part of the issue with affordability and access to good childcare facilities in the area is the costs and 


overhead of a space for the facility (rent/ownership costs), lack of affordable housing, and wages to 


keep and hold good quality staff at the facilities. Also, having streamlined management with good use 


of technology to keep things kid and parent friendly and efficient is needed. More opportunities for 


nanny share programs and on-call baby sitters with or in addition to the facility would also be excellent. 


The cost of child care shouldn't be so high that it makes more financial sense for a spouse to quit their 


job and stay at home full time instead of hiring a nanny due to their costs. 


We are lucky because we have close proximity to a high quality affordable childcare center near our 


home and work. Many of my friends have been trying to find care for their babies for almost a year. If 


they can find a spot, they can’t afford it. I love my kids teachers, but I see the stress it puts o them in 


the winter to commute in bad weather and spend hours stuck in traffic. I hope we are making it worth 


their while to continue to work up here and hope there will be more affordable housing options soon. 


I think the state, or city and county need to step up and help address this issue, but don’t see a lot 


desire from elected officials to address this issue. 


Easier now that my kids are in school, but lack of childcare in Park City was a huge challenge when they 


were younger and played a large role in why I dropped down to part time. Daycare we used was closed 


8 weeks a year for breaks and I got 6 weeks of annual leave. 


Park City is growing so much so the cost is already going up. I myself have to work at the daycare/pre 


school to be with my child, get paid, free tuition. 


Emphasis on high quality and affordable.  Huge demand for an affordable “Mother’s Day out” option 


for both week day and weekend for locals. 


My kids are school aged now, but it was so difficult and so expensive when they were younger. From 


what I hear, there are even less choices than there was a few years ago. I would love to see spots 


available to any PC kid who needs it in Pre k 3 and pre k 4. Another day care center with infant 


availability would be great too. 


It's just not available. Even if we could get our kid into these full facilities, their limited hours and cost 


make them inaccessible to regular working people. 


I think what frustrates a lot of my friends about childcare options in Summit County, is that there are 


so few choices that provide care until 5-6pm, which many of my friends need. They lament that most 


options require pickup by 3pm...but I think what they don't realize is that those options are SCHOOLS, 
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not daycares. There are some great preschool options in Park City, but very few quality daycare options. 


(Practically ZERO infant care options)   I have cut back my work hours so that my kids can attend pre-


schools (with 3pm pickup) because I don't think that the DAYCARE options (with later pickup) are a 


great environment to leave my children all day. If there were a HIGH quality, educational daycare 


daycare with excellent teachers, so that I didn't feel like I was shortchanging my children by sending 


them there vs. a preschool, then I would totally pay for that in order to increase my working hours 


again. 


Unaffordable, several viable options closed out without community support, quality educators moved, 


irreplaceable resources left this community, rents and cost of operating facilities make it economically 


impossible to create new early childcare centers in Park City 


PC Tots has been AMAZING for our family! We would love to have another PC Tots center in/near 


Kimball Junction where we live. We were on the waitlist with our first child throughout my maternity 


leave and it was very stressful not knowing if we would have quality, affordable childcare when I needed 


to return to work. Thankfully we got a spot. I emailed PC Tots literally the day we found out we were 


pregnant with our second child; it was that important to me. I had a much lower stress pregnancy and 


maternity leave knowing we had childcare. PC Tots shortened its hours during covid from 7-6 to 8-5 and 


now 7:30-5:30. We hired a morning babysitter/nanny to help with drop off because we both have early 


work commitments. Thankfully we found someone wonderful and reliable and can make that work in 


our budget, but a return to the original, earlier drop off option would be helpful for our family. It made 


me very sad when I heard the daycare at the high school closed.  I am very concerned when parents 


share what a struggle it has been to find quality, affordable care that allows them to continue to work. 


I have heard before and after school care programs and full day (working parent friendly) summer 


camps in our community are also hard to come by so it seems like this is a critical issue under 5, but 


that it may continue through the years beyond as well. 


Childcare is not only unaffordable, but the ones available are also less than ideal from a staffing 


standpoint. If we make $180k per year and find it unaffordable, I cannot imagine what most of the 


employees that keep Park City operating are doing making half of that. It would be amazing for Park 


City to offer its own City/county daycare for district employees (speaking on behalf of friends in the 


district system) and for subsidies to be offered for those that cannot afford it. The district pre-schools 


being expanded would help tremendously and pressure should be applied to the resorts to offer 


childcare to their employees as well. 


Childcare has affected my family decisions on every level from financial choices to the number of 


children we have decided to have due to cost and availability of childcare.   Thank you for considering 


this community issue 


The current hours of all the fancy montessori schools are not for working parents. The prices are 


INSANE. It's impossible to make it work. I prefer Alpine Adventurers and PC Tots because they have 


reasonable hours and prices. However, living in Pinebrook, it's a crazy commute into town with ski 


traffic. We have chosen to send our children to daycare/preschool in Salt Lake, but would prefer an 


option in Kimball or Pinebrook. The closest daycare to me would be $1600/month for hours that don't 
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even work for our family, and we have twins. This would be almost as much as I get paid each month 


and I have a doctorate degree. It's infuriating. 


Childcare options in this area are atrocious.  Waitlists are years long, they are unaffordable.  The only 


one on this side of town is $1500 a month plus $900 registration, plus additional fees.  We are literally 


spending my salary on childcare.  I recognize the great work that organizations are doing for the poorer 


folks, but those of us that don't meet that income cutoff, but are still spending our entire salaries or a 


giant chunk on daycare are stuck in a bad spot.  We will have to pay for food, housing, bills, medical, 


etc.  It's unsustainable.  I quit my job and recently took another one so that I can have my child attend 


another options next year.  It's extremely stressful.  The "affordable" option of PC Tots is a 30 min drive 


in the opposite direction of my work (over an hour of extra driving).  We really need a change. 
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Attachment 7:  Childcare and Early Education Providers Survey Results 


    


 


Child-Care and Early Education Providers Survey 


January 2023 


 


Q3 - What is the zip code of your program? (If you have multiple locations, please list all zipcodes) 
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# 
What is the zip code of your program? (If you have multiple locations, please list all 


zipcodes) 
Percentage 


4 84098 43% 


5 84060 29% 


6 84017 14% 


7 84036 0% 


8 84055 0% 


9 84061 0% 


10 84024 0% 


11 84033 7% 


12 84068 0% 
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13 Zip Code Outside Summit County 7% 


 Total 14 


 


Q4 - What is the name of your childcare/education program? 


 


What is the name of your childcare/education program? 


Hollys happy home daycare 


Heaven's Little Angels 


Mcpolin and DV academy 


Park City School District Preschool Program 


Park City Cooperative Preschool 


Blue Roof 


PC Tots 


Creekside Kids and The PEEK Program 


Aunt Anna's House of Happimess 


 


Q5 - What type of childcare/education program do you operate? 
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# What type of childcare/education program do you operate? Percentage 


1 Licensed Center-Based Care 25% 


2 Licensed Family Childcare Home 13% 


3 Residential Certificate Home 0% 


4 In-Home Care or Nanny 19% 


5 Informal Family, Friend, or Neighbor Care 6% 


6 Public Preschool 13% 
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7 Private Preschool 13% 


8 After School Care 6% 


9 Summer Camp/ Childcare 6% 


10 Resort Childcare 0% 


11 Hourly Childcare 0% 


 Total 16 


Q65 - In a typical week, how many days does your program offer childcare/education? 


 


 


# In a typical week, how many days does your program offer childcare/education? Percentage 


1 7 days a week 8% 


2 6 days a week 0% 


3 5 days a week 42% 


4 4 days a week 33% 


5 3 days a week 8% 


6 2 days a week 0% 
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7 1 day a week 8% 


 Total 12 


 


Q66 - On a typical day, how many hours does your program provide childcare/education? 


 


 


# On a typical day, how many hours does your program provide childcare/education? Percentage 


1 1 hour 0% 


2 2 hours 0% 


3 3 hours 8% 


4 4 hours 15% 


5 5 hours 0% 
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6 6 hours 23% 


7 7 hours 8% 


10 8 hours 23% 


11 9 hours 8% 


12 10 hours 8% 


13 11 hours 0% 


14 12 hours 8% 


 Total 13 


Q6 - Please list the total number of children for whom your program currently provides care/education. 


 


 


# Answer % Count 
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1 Infant (0-11 months) 14% 6 


2 1 year-olds (12-23 months) 11% 5 


3 2 year-olds (24-35 months) 11% 5 


4 3 year-olds (36- 47 months) 25% 11 


5 School-Aged (6-18 years) 9% 4 


6 4 year-olds (48 - 59 months) 14% 6 


7 5 year-olds (60 - 71 months) 16% 7 


 Total 100% 44 


Q28 - Please list the total monthly tuition for children for whom your program currently provides 


care/education. 


Q28_1_TEXT - Infant (0-11 months) 


Infant (0-11 months) - Text 


900 


1440.00 


1500 


1275 


1700.00 


 


 


Q28_2_TEXT - 1 year-olds (12-23 months) 


1 year-olds (12-23 months) - Text 


900 


1440.00 


1400 
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1275 to 19 months 1100 over 19 months 


1700.00 


 


 


Q28_3_TEXT - 2 year-olds (24-35 months) 


2 year-olds (24-35 months) - Text 


900 


1440.00 


500 


1100 


1600.00 


 


 


Q28_4_TEXT - 3 year-olds (36- 47 months) 


3 year-olds (36- 47 months) - Text 


900 


1440.00 


$150 


275 


85 


925 


1600.00 


 


 


Q28_6_TEXT - 4 year-olds (48 - 59 months) 
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4 year-olds (48 - 59 months) - Text 


900 


$275/half day $500/full day 


325 


125 


925 


1600.00 


 


 


Q28_7_TEXT - 5 year-olds (60 - 71 months) 


5 year-olds (60 - 71 months) - Text 


900 


325 


125 


925 


 


 


Q28_5_TEXT - School-Aged (6-18 years) 


School-Aged (6-18 years) - Text 


900 


 


Q29 - Please identify the current number of children on your waitlist, if any. 


 


# Answer % Count 


1 Infant (0-11 months) 18% 3 
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2 1 year-olds (12-23 months) 12% 2 


3 2 year-olds (24-35 months) 12% 2 


4 3 year-olds (36- 47 months) 12% 2 


5 School-Aged (6-18 years) 0% 0 


6 4 year-olds (48 - 59 months) 18% 3 


7 5 year-olds (60 - 71 months) 6% 1 


8 No waitlist 24% 4 


 Total 100% 17 


 


 


Q29_1_TEXT - Infant (0-11 months) 


Infant (0-11 months) - Text 


1 


69 


70 


 


 


Q29_2_TEXT - 1 year-olds (12-23 months) 


1 year-olds (12-23 months) - Text 


33 


62 


 


 


Q29_3_TEXT - 2 year-olds (24-35 months) 


2 year-olds (24-35 months) - Text 
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27 


40 


 


 


Q29_4_TEXT - 3 year-olds (36- 47 months) 


3 year-olds (36- 47 months) - Text 


15 


12 


 


 


Q29_6_TEXT - 4 year-olds (48 - 59 months) 


4 year-olds (48 - 59 months) - Text 


20 


15 


4 


 


 


Q29_7_TEXT - 5 year-olds (60 - 71 months) 


5 year-olds (60 - 71 months) - Text 


1 


 


 


Q29_5_TEXT - School-Aged (6-18 years) 


School-Aged (6-18 years) - Text 


 


Q30 - Please identify the number of children in your program who currently receive a child-care subsidy 


from the Utah Department of Workforce Services, if any. 
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# Answer % Count 


1 Infant (0-11 months) 8% 1 


2 1 year-olds (12-23 months) 17% 2 


3 2 year-olds (24-35 months) 8% 1 


4 3 year-olds (36- 47 months) 17% 2 


5 School-Aged (6-18 years) 8% 1 


6 4 year-olds (48 - 59 months) 17% 2 


7 5 year-olds (60 - 71 months) 0% 0 


8 No waitlist 25% 3 


 Total 100% 12 


 


 


Q30_1_TEXT - Infant (0-11 months) 


Infant (0-11 months) - Text 


5 


 


 


Q30_2_TEXT - 1 year-olds (12-23 months) 


1 year-olds (12-23 months) - Text 


1 


1 


 


 


Q30_3_TEXT - 2 year-olds (24-35 months) 


2 year-olds (24-35 months) - Text 
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2 


 


 


Q30_4_TEXT - 3 year-olds (36- 47 months) 


3 year-olds (36- 47 months) - Text 


1 


4 


 


 


Q30_6_TEXT - 4 year-olds (48 - 59 months) 


4 year-olds (48 - 59 months) - Text 


1 


2 


 


 


Q30_7_TEXT - 5 year-olds (60 - 71 months) 


5 year-olds (60 - 71 months) - Text 


Q30_5_TEXT - School-Aged (6-18 years) 


School-Aged (6-18 years) - Text 


2 


 


Q56 - Please identify the number of your program's staff who currently provide care/education for each 


of the age cohorts listed below. 
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# 
Please identify the number of your program's staff who currently provide 


care/education for each of the age cohorts listed below. - Selected Choice 
Percentage 


1 Infant (0-12 months) 22% 


2 Toddler (13-23 months) 17% 


3 2-3 year-olds (24-36 months) 17% 


4 Preschool (3-5 years) 44% 


 Total 18 


 


 


Q56_1_TEXT - Infant (0-12 months) 


Infant (0-12 months) - Text 


1 


4 


2 


1 
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Q56_2_TEXT - Toddler (13-23 months) 


Toddler (13-23 months) - Text 


1 


4 


1 


 


 


Q56_3_TEXT - 2-3 year-olds (24-36 months) 


2-3 year-olds (24-36 months) - Text 


1 


4 


5 


 


 


Q56_4_TEXT - Preschool (3-5 years) 


Preschool (3-5 years) - Text 


1 


2 


25 


2 


6 


6 


5 
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1 


 


Q47 - Please identify the number of additional staff members in your program: 


 


 


# Answer % Count 


9 Executive Director/President, etc. 15% 4 


10 Professional Coach 12% 3 


11 Center or Program Director 12% 3 


12 Floater/Substitute Teacher 23% 6 


13 Cleaning/Maintenance 12% 3 
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14 Administrative Support 15% 4 


15 Other 12% 3 


 Total 100% 26 


 


 


Q47_9_TEXT - Executive Director/President, etc. 


Executive Director/President, etc. - Text 


1 


1 


2 


15 


 


 


Q47_10_TEXT - Professional Coach 


Professional Coach - Text 


1 (10hrs/week) 


1 


20 


 


 


Q47_11_TEXT - Center or Program Director 


Center or Program Director - Text 


2 


1 


25 
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Q47_12_TEXT - Floater/Substitute Teacher 


Floater/Substitute Teacher - Text 


1 


1 


5 


2 


30 


 


 


Q47_13_TEXT - Cleaning/Maintenance 


Cleaning/Maintenance - Text 


1 at each school site (4 total) 


Team 7 


35 


 


 


Q47_14_TEXT - Administrative Support 


Administrative Support - Text 


1 


1 


IT person 1 


36 
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Q47_15_TEXT - Other 


Other - Text 


Volunteer Board of parents. Lead teacher also serves as program director. 


Program Director 1 


37 


 


Q51 - Please identify your program's average teacher/caregiver annual pretax compensation, based on 


qualifications. 


 


 


# 
Please identify your program's average teacher/caregiver annual pretax 


compensation, based on qualifications. - Selected Choice 
Percentage 
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1 Child Development Associate (CDA) Credential 13% 


2 30 hours basic training plus valid First Aid and CPR certifications 30% 


3 40 hours of training in areas of child development 13% 


4 Associate degree in early childhood related topics 17% 


5 Bachelor's degree in early childhood-related topics 17% 


6 Master's degree in early childhood-related topics 9% 


 Total 23 


 


 


Q51_2_TEXT - 30 hours basic training plus valid First Aid and CPR certifications 


30 hours basic training plus valid First Aid and CPR certifications - Text 


25,000 


9000 


$18.00 


0 


 


 


Q51_3_TEXT - 40 hours of training in areas of child development 


40 hours of training in areas of child development - Text 


$20.00 


0 


 


 


Q51_1_TEXT - Child Development Associate (CDA) Credential 


Child Development Associate (CDA) Credential - Text 
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25,000 


$21.00 


0 


 


 


Q51_4_TEXT - Associate degree in early childhood related topics 


Associate degree in early childhood related topics - Text 


25,000 


$22.00 


0 


 


 


Q51_5_TEXT - Bachelor's degree in early childhood-related topics 


Bachelor's degree in early childhood-related topics - Text 


25,000 


$35,500 for lead teacher 


$23.00-$ 26.00 


0 


 


 


Q51_6_TEXT - Master's degree in early childhood-related topics 


Master's degree in early childhood-related topics - Text 


25,000 


0 


 


Q9 - Please identify which benefits, if any, your program provides to staff. 
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# Please identify which benefits, if any, your program provides to staff. Percentage 


1 Health Insurance 18% 


2 Vision Insurance 9% 


3 Dental Insurance 9% 


4 Disability Insurance 5% 
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5 Paid Time Off 23% 


6 Paid Parental Leave 0% 


7 401K or other employer-sponsored retirement plan 5% 


8 Life Insurance 5% 


9 Education Assistance 9% 


10 No benefits provided 18% 


 Total 22 


 


Q11 - Is your program interested in expanding childcare/education services in Summit County? 


 


 


# 
Is your program interested in expanding childcare/education services in Summit 


County? 
Percentage 


1 Yes 42% 


2 Don't know 17% 
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3 No 33% 


4 Possibly 8% 


 Total 12 


 


Q12 - What conditions or support would allow your program to expand childcare/education services? 


 


What conditions or support would allow your program to expand childcare/education services? 


More space, higher pay for staff 


Subsidies to cover teacher salary, rent (we rent space in the Park City library), and operating expenses. 


We are licensed as a commercial preschool, meaning we currently cannot offer more than four hours 


daily. But we have been piloting an “extended day” enrichment program which has been successful. 


A space to offer in-home daycare 


Continued AARP support. PC Tots is facing a financial cliff when these dollars are gone. We support staff 


with pay and benefits, which has created a stable workforce. We would not have that without the AARP 


funds now. We may not have that in the future with the coming our way. High- Quality means High-


Quality staff, High-Quality Environments, and space; the cliff we face is real and will destabilize our 


program. Having the state continue to pay for licensing and background checks is also supportive. PC 


Tots would need governmental funding at an even greater level to expand; we would need developers 


to partner with us as a nonprofit to provide space, and this will take the whole community. 


Owning the real estate so I could control the rents/budgets. 


My siblings having more babies. 


 


Q34 - Would your program be interested in co-locating with other providers in the early childhood 


industry? 
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# 
Would your program be interested in co-locating with other providers in the early 


childhood industry? 
Percentage 


6 Yes 40% 


7 No 60% 


 Total 5 


 


Q36 - Would your program be interested in a shared service alliance that would collectively offer benefit 


packages, back office support and other possible economies of scale? 
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# 
Would your program be interested in a shared service alliance that would collectively 


offer benefit packages, back office support and other possible economies of scale? 
Percentage 


6 Yes 56% 


7 No 44% 


 Total 9 


 


Q35 - What types of services would your program like to see in any shared service alliance arrangement? 


 


What types of services would your program like to see in any shared service alliance arrangement? 


“Director” support, fundraising, and overall program cohesion from year to year due to volunteer 


parent board. 


Health, mental health, food securities, housing, rental assistance, utilities assistance, community 


service police 
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Q38 - Do you consider your program to be fully staffed? 


 


 


# Do you consider your program to be fully staffed? Percentage 


1 Yes 64% 


2 No 36% 


 Total 11 


 


Q60 - If your program was fully staffed, how many more children could you serve? 
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# If your program was fully staffed, how many more children could you serve? Percentage 


1 1-5 50% 


2 6-10 0% 


3 11-20 50% 


4 21-50 0% 


5 More than 50 0% 


 Total 4 


 


Q59 - Is your program suffering from any of the following difficulties? 
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# Is your program suffering from any of the following difficulties? - Selected Choice Percentage 


6 Difficulty hiring staff because the commute is too long 16% 


7 Difficulty hiring staff because the salary is not competitive 16% 


8 Difficulty hiring staff because the benefit package is not competitive 10% 


9 Difficulty hiring staff because the cost of housing in the area is too high 16% 
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10 Difficulty obtaining suitable location because the facility cost is too high 10% 


11 Difficulty raising tuition because parents can not afford to pay more 19% 


12 Difficulty obtaining a suitable location because of local regulations and restrictions 3% 


13 Difficulty recruiting families 3% 


14 Other 6% 


 Total 31 


 


 


Q59_14_TEXT - Other 


Other - Text 


Keeping costs low but trying to minimize fundraising burdens is a constant struggle. 


Our wages a barely competitive 


 


Q31 - How much is your annual rent or mortgage for your program? 


 


How much is your annual rent or mortgage for your program? 


19,740 


Approx $25,500 and increases yearly. 


1900 


111,216.00 


180,000. between the two buildings 


 


Q32 - What is the square footage of your operation? 


 


What is the square footage of your operation? 
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4000 


1100 


Can find out- not sure off the top of my head. We can serve 20 children at one time per Utah state 


licensing. 


3000 


16,000 


7000 between the two buildings 


 


Q33 - When did you start providing early care and education services in Summit County? 


 


 


# When did you start providing early care and education services in Summit County? Percentage 


15 2019 to current 14% 


16 2009-2018 29% 


17 2000-2008 14% 


18 Prior to 2000 43% 


 Total 7 
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Q13 - Did your program receive a stabilization grant from the Utah Department of Workforce Services 


Office of Child Care? 


 


 


# 
Did your program receive a stabilization grant from the Utah Department of 


Workforce Services Office of Child Care? 
Percentage 


1 Yes 56% 


2 No 44% 


 Total 9 


 


Q61 - How did the receipt of stabilization grant payments affect your program? 
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# How did the receipt of stabilization grant payments affect your program? Percentage 


1 My program would be closed now without the stabilization payments 40% 


2 
My program benefitted from the stabilization payments, but was not dependent upon 


them 
60% 


3 My program only minimally benefitted from use of the stabilization payments 0% 


4 My program was temporarily able to increase compensation to staff 0% 


 Total 5 


 


Q64 - Once stabilization payments run out, which changes are most likely in your program? 
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# Once stabilization payments run out, which changes are most likely in your program? Percentage 


1 Tuition increases 33% 


2 Staff wage cuts 17% 


3 Staff layoffs 17% 


4 Program closure 0% 


5 No changes 33% 


 Total 6 


 


Q63 - Are stabilization payments being used in your program to increase wages for employees? 







DRAFT FOR DISCUSSION PURPOSES ONLY—March 27, 2023 


210 


 


 


# Field Minimum Maximum Mean 
Std 


Deviation 
Variance Count 


1 


Are stablization payments being 


used in your program to increase 


wages for employees? 


1 1 1 0 0 5 


 


 


 


# 
Are stablization payments being used in your program to increase wages for 


employees? 
Percentage 


1 Yes 100% 


2 No 0% 


 Total 5 


 


Q62 - What do you want decision-makers to know about your program's use of the stabilization grant 


payments? 
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What do you want decision-makers to know about your program's use of the stabilization grant 


payments? 


The importance of providing living wages for Preschool Teachers!  The funding from these payments 


has helped retain and hire new staff. 


We would be closed without them. We will be set back into crisis mode when they are gone. Our Parents 


can not pay anymore and our teachers cannot make any less. It allowed for more comparable wages to 


offer staff. It allowed for benefits, eased the burden on regular monthly expenses, and supported center 


supplies for high-quality student experiences. We have supported parents to continue working in the 


workforce. 


It helped raise wages but something has to happen in order to sustain those gains for our early 


childhood professionals. 


My staff and I do great work, and we deserve more recognition and pay. The financial breathing room 


created for us by these grants has been invaluable. The government gives subsidies to farmers every 


year - why not to the people who help "grow" our most important resource? 


this has been essential and is really needed 


 


Q67 - What do you want decision-makers to know about Utah's childcare and early education industry? 


 


What do you want decision-makers to know about Utah's childcare and early education industry? 


We struggle to make it. Parents cannot afford to pay more yet they cannot all receive Dws benefits. So 


as a provider, I feel like I am working way too low and I’m overworked underpaid. But the only option 


is to close down because I don’t feel like I can raise parents anymore than they are already paid at least 


some of the parents it would just be too hard on them. But I don’t feel I can charge my 2 wealthier 


family is more, because that would not be fair and equitable. Childcare is a pretty tough business 


because you need money to run a program but you really can’t keep fully staffed if your prices are too 


high. Therefore caregivers struggle to feel overworked and underpaid constantly. Also, I have not 


received any grant money whatsoever since 2017 when I opened my business, I have had zero 


government support even during Covid. 


The licensing ratios are ridiculous. It ties up our hands for caring for infants. The state considers a 23 


month old an infant. 


Early Childcare staff feel undervalued and should be paid what they are worth. 


This industry impacts every aspect of the community. When parents cannot find care, they cannot work. 


They cannot take care of their families; Ages 0-5 is the most important growth period in a child's life. 
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Quality is essential. Students that enter k-12 prepared and socially-emotionally ready are more likely to 


finish high school and college. they earn more throughout their lives. Funding ECE is Profitable for the 


State! More people work more taxes come in! 


We are important and need to be valued and respected.  Increase your messaging on the importance 


of ALL early childhood (not just the state provided programs). 


The economy is dependent on it! 


we are the backbone of all the other industries 


 


Q29 - Please share any additional thoughts about early childcare and education in Summit County. 


 


Please share any additional thoughts about early childcare and education in Summit County. 


Just reiterating what I said above it’s hard to continue operating when there is no grant money coming 


in to offset low tuition. 


The demand is high for childcare but staffing is a major problem. No one wants to work and I don't 


know what the county can do to motivate a person to want to work. 


I’m the volunteer president of the PC Co-op board. I’m happy to talk with you further if helpful. My cell 


is 617-461-4634. We came within days of shutting down in August due to almost not being able to hire 


a new teacher. I would say overall the school is in a tenuous situation. We are working hard to improve 


things but it’s not easy! 


Parents are frantic and call none stop! Summit County is a childcare desert. Equitable access is not 


happening for families with the most need. Children are slipping through in low-quality centers and are 


not receiving the early interventions that would support them in starting kindergarten, ready to learn. 


If funding for high-quality early childhood care and education happened. we could send students that 


are socially, emotionally and academically ready to succeed for life. 


it is essential and has been taken for granted 


 







DRAFT FOR DISCUSSION PURPOSES ONLY—March 27, 2023 


213 


 


Attachment 8:  Demand Model 
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Early care and education (ECE) reform is a priority issue for voters across 


partisan lines. The majority of voters believe it is very important for state 


governments to improve opportunities for all children and that early childhood 


educators play a critical role in child development. Yet, underinvestment in early 


childhood care and education drives teachers from the field, and insufficient child 


care options force parents out of the workforce.


Center for the Study of Child Care Employment | University of California, Berkeley | cscce.berkeley.edu



https://static1.squarespace.com/static/5b75d96ccc8fedfce4d3c5a8/t/61f2b19a85d19070727d1029/1643295130875/Early+Childhood+Poll+Infographic.pdf





2Center for the Study of Child Care Employment | University of California, Berkeley | cscce.berkeley.edu


1.	 The ECE system is collapsing in what economists call a market failure. Most programs are 
unable to charge the true cost of services and instead have to rely on what families can afford. 
Poor conditions and low pay fuel high turnover, and the educator exodus has only worsened 
since the pandemic. Faced with difficulty hiring new staff, programs are shutting their doors 
across the country, and without options for their children many parents, especially women, 
leave the workforce.


2.	 Just like K-12 education, early care and education for children under age five benefits 
everyone. Starting at birth, early learning opportunities are critical to children’s brain 
development and lead to improved outcomes in school and later in life. The long-term 
economic gains and efficiencies borne out by a robustly funded, high-quality ECE system 
would far outpace the costs. 


3.	 The United States underinvests in early childhood relative to other high-income 
industrialized countries. With no universal child care or preschool, the United States lags far 
behind other Organization for Economic Cooperation and Development (OECD) countries in 
early learning enrollment and spends less than one half of the OECD average as a percent of 
GDP. 


4.	 Early childhood educators1 have one of the worst-paid jobs in the United States; 
98% of all other jobs are paid higher wages. Early educators are more likely to lack health 
insurance and shoulder student debt than the national average, and they experience high 
levels of food insecurity. Poverty rates for early educators are double those of other workers 
and, on average, eight times higher than those of K-8 teachers. Racial disparities within this 
low pay make it even harder for Black early educators to make a living. After controlling 
for educational attainment, Black early educators earned an average of $0.78 less per hour 
($1,622.40 less per year) than white early educators. 


5.	 Even though educators are poorly paid, parents struggle to afford the cost of programs, 
and the existing subsidy system is insufficient. Nationally, child care costs families an 
average of $10,600 per year; in some places, it is more expensive than housing, health care, 
and public university tuition. Only 36% of eligible children age three to five access federally 
funded Head Start programs, and less than 20% of eligible children receive subsidized child 
care through the Child Care Development Block Grant (CCDBG). Check your state to see what 
fraction of eligible families are reached by current public funding. 


1. We use the terms “early childhood workforce” or “early educators” to encompass all those who are paid to work 
directly with young children prior to kindergarten in group early care and education settings, particularly those in roles 
focused on teaching and caregiving (McLean et al., 2021).


Understand the Early Educator 
Workforce Crisis 
Five Facts You Should Know
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1.	 What data does your state have on your ECE workforce? 


	• Is there up-to-date information on key demographics, working conditions, pay, and access to 
benefits like health care and retirement?


	• Can your state estimate how many early educators are working in or have left the field? How 
many of your child care workers are on public assistance themselves? How many have health 
care?


	• There may be a workforce registry or a recent workforce study that can help your state plan 
ahead to meet educators’ and families’ needs for early care and education.


Get to Know the ECE Workforce in 
Your State
Five Questions to Ask


The solution is sustained, large-scale public investment in the ECE system 
with dedicated funds for the workforce, especially compensation. The 2021 
American Rescue Plan (ARP) provided pandemic relief funds intended to stabilize a 
system in the midst of collapse. However, these time-limited funds are insufficient 
to make long-overdue systemwide changes so that families can afford care and 
educators can afford to stay in their jobs. What can be done?


Did you know that the legislature can play a key role in understanding COVID-19 
impacts on the ECE workforce? The Nebraska legislature commissioned a workforce 
study on this issue in 2020. 


2.	 How does your state support educators who face barriers in access 
to resources, for example, communities of color, low-income 
communities, and rural communities? 


	• The ECE workforce is mostly women, many of them women of color. How does your 
state support educators and program directors of color and target funds to address racial 
disparities in compensation?


	• Most providers are home based, operating programs out of their own homes. Often called 
“family child care,” these women-owned businesses are frequently the only services that 



https://cscce.berkeley.edu/california-child-care-in-crisis-covid-19/

https://cscce.berkeley.edu/wp-content/uploads/2022/04/Appendix-2.pdf

https://cscce.berkeley.edu/workforce-index-2020/

https://nebraskalegislature.gov/pdf/reports/committee/appropriations/lr390_2020.pdf

https://nebraskalegislature.gov/pdf/reports/committee/appropriations/lr390_2020.pdf

https://cscce.berkeley.edu/publications/brief/racial-wage-gaps-in-early-education-employment/

https://cscce.berkeley.edu/publications/brief/racial-wage-gaps-in-early-education-employment/

https://www.acf.hhs.gov/sites/default/files/documents/opre/NSECE-chartbook-homebased-may-2021.pdf





4Center for the Study of Child Care Employment | University of California, Berkeley | cscce.berkeley.edu


families can access, especially in rural areas. How does your state reach and fund home-
based programs?


	• Despite infant and toddler care being more expensive, educators who work with infants 
and toddlers tend to make less than those who work with three- and four-year-olds. And 
a recent study found that the nation’s infant-toddler child care crisis costs $122 billion 
every year in lost earnings, productivity, and revenue. How does your state reach and fund 


programs that work with infants and toddlers?


3.	 Who provides oversight and governance to ECE programs in your 
state? 


	• Who oversees licensing and regulation?


	• Who runs the programs, child care subsidy, and workforce supports in your state?


	• How might you work with them to assess how public resources align with workforce needs?


4.	 What funds are already available for the workforce in your state?


	• How has your state used ARP funds to support the ECE workforce? 


	• How is your state planning to use Preschool through Five Development Grants (PDG B-5) 
to support the ECE workforce?


5.	 Who are the champions for early education in your state?


	• How might you engage educators, parents, and grassroots organizations that understand these 
constituents’ concerns?


Did you know you can use ARP to raise wages for all teachers in child care programs? 
New Mexico did! Using $77 million of federal funds, New Mexico provides $3-per-hour 
pay supplements to between 13,000 and 16,000 workers at licensed early childhood 
centers.
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https://www.acf.hhs.gov/occ/news/american-rescue-plan-arp-act-child-care-stabilization-funds-frequently-asked-questions

https://www.acf.hhs.gov/ecd/early-learning/preschool-development-grants

https://www.nmececd.org/2022/10/31/competitive-pay-for-professionals-cpp-grant-opportunity/

https://www.nmececd.org/2022/10/31/competitive-pay-for-professionals-cpp-grant-opportunity/
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1.	 Champion and support increased investment for early care 
and education. 


The Washington, D.C., Early Childhood Educator Equitable Compensation Task 
Force Temporary Amendment Act authorized pay equity funds, developed through 
a local wealth tax, to support pay parity for early childhood educators following 
recommendations from the Early Childhood Educator Equitable Compensation Task 
Force. The recommendations called for immediate, significant one-time payments 
to the workforce and a long-term plan to implement a salary scale across settings, 
including for infant-toddler teachers. These recommendations were later expanded 
to include healthcare benefits for the early childhood workforce.


In New Mexico, a newly voted constitutional amendment guarantees a funding 
stream for early childhood education from an additional 1.25% of revenue from the 
New Mexico Land Grant Permanent Fund.


Let’s Think Boldly to Solve the ECE 
Workforce Crisis
Four Actions to Get Started


2.	Enact legislation for compensation reform.


Delaware legislated an annual workforce study, including demographics and the 
estimated cost to close the gap between current compensation and a target wage 
scale.


Washington, D.C., passed the Birth-to-Three Act (2018) and the Early Childhood 
Educator Pay Equity Fund Establishment Act (2021), which required a salary scale for 
all early educators (including infant and toddler teachers) to achieve parity with public 
school elementary teachers and recommendations for implementation.



https://cscce.berkeley.edu/california-child-care-in-crisis-covid-19/

https://lims.dccouncil.us/Legislation/B24-0632

https://lims.dccouncil.us/Legislation/B24-0632

https://lims.dccouncil.us/downloads/LIMS/49122/Introduction/RC24-0154-Introduction.pdf

https://lims.dccouncil.us/downloads/LIMS/49122/Introduction/RC24-0154-Introduction.pdf

https://dchealthlink.com/healthcare4childcare

https://www.governor.state.nm.us/2022/11/17/moodys-new-mexico-education-investments-a-credit-positive/

https://www.sic.state.nm.us/investments/permanent-funds/land-grant-permanent-fund/

https://delcode.delaware.gov/title14/c030/sc02/index.html

https://code.dccouncil.gov/us/dc/council/laws/22-179

https://lims.dccouncil.gov/downloads/LIMS/48676/Signed_Act/B24-0632-Signed_Act.pdf

https://lims.dccouncil.gov/downloads/LIMS/48676/Signed_Act/B24-0632-Signed_Act.pdf
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Vermont H.171 (Act 45), passed in 2021, authorizes funding for immediate workforce 
development (scholarships, loan repayment), expands funding for the state’s subsidy 
program, and provides funds for updating the IT system. Looking ahead, the bill calls 
for a system analysis to propose recommendations for its goals: no family should 
spend more than 10% of annual income on child care, and early educators should be 
fairly compensated and well supported.


The Georgia FY2023 Fiscal Budget appropriates funds for a $2,000 increase in the 
base salary of lead and assistant teachers in the state’s pre-K program.


Massachusetts enacted legislation for Paid Family Medical Leave (PFML), which 
specifies that the Department of Early Education and Care (EEC) is the employer of 
family child care providers caring for subsidized children for the purpose of providing 
PFML. An additional proposed bill (S.1694 and H.1304) would have ensured a retirement 
account for family child care providers.


Kentucky ensures that all early childhood professionals working in a regulated 
licensed center or certified family child care home are automatically eligible for child 
care subsidy, regardless of household income. Originally established as an emergency 
measure, this benefit now stands under an ordinary regulation. Other state legislatures 
are pursuing legislation modeled on this policy.


3.	Engage the executive branch as a partner on ECE policy. 


In Illinois, the governor appointed six state legislators to the Illinois Commission on 
Equitable Early Childhood Education and Care Funding to make recommendations 
on funding goals and mechanisms to improve equitable access to high-quality early 
childhood education and care services for all children birth to age five.


4.	Convene and educate others about the need to support the 
ECE workforce. 


North Carolina has a new Bicameral Bipartisan Early Childhood Council co-chaired 
by Representatives Ashton Clemmons (D) and David Willis (R). This council provides 



https://cscce.berkeley.edu/california-child-care-in-crisis-covid-19/

https://legislature.vermont.gov/bill/status/2022/H.171

https://opb.georgia.gov/afy-2022-and-fy-2023-governors-budget-report-0

https://gbpi.org/overview-2023-fiscal-year-budget-for-the-georgia-department-of-early-care-and-learning/

https://www.mass.gov/info-details/paid-family-and-medical-leave-pfml-overview-and-benefits

https://www.mass.gov/service-details/paid-family-and-medical-leave-for-eec-subsidized-family-child-care-providers

https://apps.legislature.ky.gov/law/kar/titles/922/002/160/

https://www2.illinois.gov/sites/OECD/Pages/Governor's-Early-Childhood-Funding-Commission.aspx

https://www2.illinois.gov/sites/OECD/Pages/Governor's-Early-Childhood-Funding-Commission.aspx

https://www.ednc.org/2021-03-15-early-childhood-legislative-caucus-nc-north-carolina-workforce-child-care-covid-education-kindergarten/
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an opportunity to share resources related to the workforce and gives legislators an 
opportunity to hear directly from early educators, parents, business leaders, and other 
stakeholders.


Louisiana has an Early Childhood Care and Education Commission that advocates 
for increased funding from the legislature and engages a broad range of stakeholders, 
including business leaders. Making the connection between those advocating for 
children and families, the workforce, and employers is a powerful strategy as this issue 
touches so many aspects of the state economy and families’ well-being.


About CSCCE


Founded in 1999, the Center for the Study of Child Care Employment (CSCCE) 
is the national leader in early care and education workforce research and 
policy. We act on the premise that educators should be valued, respected, 
and guaranteed economic dignity, and that the provision of early care and 
education is a public responsibility.



https://cscce.berkeley.edu/california-child-care-in-crisis-covid-19/

https://cscce.berkeley.edu/publications/fact-sheet/how-legislators-can-make-a-difference

https://cscce.berkeley.edu/publications/fact-sheet/how-legislators-can-make-a-difference

https://www.legis.la.gov/legis/BoardMembers.aspx?boardId=1069









 
Thanks again for your time and consideration.  Please let me know what other information would be helpful for your
deliberations.
 
-Kristen
 
Kristen Schulz

she, her, hers
Director, Early Childhood Alliance
Park City Community Foundation
Cell: 214.732.1747
parkcitycf.org

 
Inspiring local and lasting change. Together. Show your love for Park City with a donation today.
 

https://www.mypronouns.org/what-and-why
http://parkcitycf.org/
https://parkcitycf.org/
https://parkcitycf.fcsuite.com/erp/donate


Thank you for your time tonight and your ongoing contribution to our 
community. My name is Justin Wismer and I live in Park Meadows at 
1101 Lucky John Dr with my wife, three children, and our dogs. 

My neighbors and I would like to raise a serious concern that we have 
over the power poles that are slated to be installed on Boot Hill by June 
2. 

Is everyone familiar with Boot Hill and its location and the terrain? 
Here's a diagram. According to Land Management Code, LMC-15, Boot 
Hill is designated a Sensitive Lands Overlay Zone due to the active 
wildlife population. 

Rocky Mountain Power's stated goal for the project is to mitigate 
wildfire risk. However, their proposed path goes directly through the 
most dense vegetation and wildlife on Boot Hill - The North side -
while the South side remains barren and empty. Due to the thick cover, 
the North Side of Boot Hill is full of Moose, Deer, Owls, and even a 
protected hawk's nest that has been active for over 20 years. In fact, 
this hawk's nest was cited as a main reason that a proposal to build a 
hiking trail on Boot Hill was denied just two years ago. We have been 
working with Robyn Macduff, Director of RINS (Raptor Inventory Nest 
Survey), a group that has tracked Raptors in Park City for t8 I' l 
nearly 20 years. Robyn has reached out to Sherry Liguori, lead 
environmental liaison at Rocky Mountain Power. We are thrilled to say 
that we found out, just this morning, that Rocky Mountain Power has 
postponed the work on this section. 

We are proposing that the City Council works with Rocky Mountain 
Power to re-route the line to the South Side of boot hill, which is 
barren, not home to Park City residents or wildlife, and is the @J1 ·c us r·,:,~~ C.,Q., \ 

route to achieve the goal of mitigating wildfire. In fact, there is already 



a fire road on the South side of the hill that would provide even easier 
access to Rocky Mountain and their equipment. 

Our neighbors were given no notice of this project. We found out 
about it when I hiked up the hill behind our house after seeing an 
excavator on what looked like my property. After speaking with the 
sub-contractor operating the excavator, he informed us for the very 
first time, that the 55 ft power poles in the backyard of the houses in 
our neighborhood were scheduled to be replaced with 95 foot poles 
(almost twice the size), with the intent to "mitigate wildfire and 
accommodate higher voltage11 

••• and that they were to go in the ground 
before June 2 ... Needless to say, we were concerned. 

With urgency, the fourteen homeowners that are most affected by this 
project have banded together to propose the most logical route of the 
power line, which is the South side of Boot Hill. We have a signed 
petition from these homeowners and the support of our HOA, Holiday 
Ranchettes. 

Please work with us and Rocky Mountain Power to provide a new 
easement for the line to be routed to the South side of Boot Hill. 

Thank you. 



Rocky Mountain Power 

Resident's Proposal 

Hill Crestline - - - ----, 



Did you know the city is "improving" the 100 Block of Main 

Current Design 

Only real change is to 
widen the sidewalk 

.~ ' 1 \ 

. \.. -
,\ ,. ·1 I 
1 ' I 

I 

Street? Would you prefer 
Comparison Table something like this? 

I 

Ugly : ✓ Aesthetically Pleasing 

Might be Ok in an 
Industrial Zone? 

Hard Underfoot? 

*NOT* Environmentally 
Friendly 

Easy to Maintain ✓ 

I 
I 

:✓ Matches Park City's 
Natural Beauty 

✓ Excites the Senses -
Sight, Smell & Touch* 

✓environmentally Friendly 

Requires occasional 
landscaping effort 

In which neighborhood would you 
rather live, work, walk, play, or visit? 

Which neighborhood better 
represents Park City? 

May 11 , 2023 may be tht~t~~~re~ s~~~~l~ y!fsJ!/4~e~£e~£~s~~~he~~~!i~ l~ yo~t!~~~r ~[~Jc~~tL sing, etc. 
eg, An artistic composition of sights, sounds, smells, colors and textures with natural elements. 
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