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PARK CITY COUNCIL MEETING
SUMMIT COUNTY, UTAH
May 13, 2021

PUBLIC NOTICE IS HEREBY GIVEN that the City Council of Park City, Utah will hold its regular City Council
meeting at the Marsac Municipal Building, City Council Chambers, 445 Marsac Avenue, Park City, Utah 84060
for the purposes and at the times as described below on Thursday, May 13, 2021.

NOTICE OF ELECTRONIC MEETING & HOWTO COMMENT VIRTUALLY:
On May 5, 2021, the Mayor issued a written determination that because of the public health emergency,
conducting a meeting with an anchor location presents a substantial risk to the health and safety of those
who may attend in person. For these reasons, this meeting will be an electronic meeting without an
anchor location.

Council members will connect electronically. Public comments will be accepted virtually. To comment
virtually, use eComment or raise your hand on Zoom. Written comments submitted before or during the
meeting will be entered into the public record, but will not be read aloud. For more information on
participating virtually and to listen live, please go to www.parkcity.org.

CLOSED SESSION - 2:45 p.m.
To Discuss Property, Personnel, and Litigation

WORK SESSION

4:00 p.m. - FY2021-22 City Manager's Recommended Budget: Presentation and Review
FY22 Budget Staff Report

Exhibit A: Budget Summaries
Exhibit B: Tentative Budget Ordinance

5:00 p.m. - Walkability Bond Update
Walkability Bond Staff Report

Exhibit A: Walkability Completed Projects

Exhibit B: Walkability Bond Program Recommendations
Exhibit C: Walkability Projects Map

Exhibit D: Projects Seeking Active Transportation Grants

5:15 p.m. - Discuss Park City Soils (Gordo) Management Facility Stakeholder Outreach
Park City Soils Facility Outreach Staff Report

5:45 p.m. - Break


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919437/FY22_Budget_Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919333/Budget_Summaries.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919453/2021-21_Tentative_Budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919017/Walkability_Bond_Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/902203/Exhibit_A_Walkability_Completed_Projects.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/908266/Exhibit_B_Walkabiility_Bond_Program_Recomendations.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919088/Walkability_Projects_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/902205/Exhibit_D_AT_Grants.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919508/Park_City_Soils__Gordo__Management_Facility_Outreach_Staff_Report.pdf

REGULAR MEETING - 6:00 p.m.

ROLL CALL

COMMUNICATIONS AND DISCLOSURES FROM COUNCIL AND STAFF
Council Questions and Comments

Staff Communication Report

1. Historic Park City Alliance Chalk the Town - Art on City Property
Chalk the Town Staff Report
Exhibit A: Chalk the Town Art Concepts

PUBLIC INPUT (ANY MATTER OF CITY BUSINESS NOT SCHEDULED ON THE AGENDA)

CONSIDERATION OF MINUTES

Consideration to Approve the City Council Meeting Minutes from April 29, 2021
April 29, 2021 Minutes

CONSENT AGENDA

1. Request to Authorize the City Manager to Sign Two Professional Service Provider
Agreements with Nourish Landscaping/Ecology Bridge for $30,000 and Jesus Rea
Landscaping for $175,000 for Noxious Weed Abatement in a Form Approved by the City
Attorney
Noxious Weed Control Contract Awards Staff Report

2. Request to Authorize the City Manager to Execute a Right-of-Way Easement, in a Form
Approved by the City Attorney, to PacifiCorp for a Buried Power Line and Associated
Electrical Equipment within the Park City Golf Course Back Nine Subdivision
PacifiCorp Utility Easement Staff Report
Exhibit A: Site Location Map-Pacificorp ROW Easement
Exhibit B: PacifiCorp R-O-W Easement for PCGC Back Nine Subdivision

3. Request to Authorize the City Manager to Execute the First Addendum to the Design
Professional Services Agreement, in a Form Approved by the City Attorney, with
Construction Materials Technologies, Inc. (CMT), for the 3Kings Water Treatment Plant
Special Inspections and Testing Services in an Amount Not to Exceed $165,000.00
3KWTP Special Inspection and Testing Services Contract Staff Report
Exhibit A: M-I-W CIP Contracts Summary

4, Request to Authorize the City Manager to Enter into Agreements in a Form Approved by
the City Attorney’s Office with Advanced Paving & Construction, for Rotomilling, Pavement
Overlays, and Utility Adjustments in the Amount of $588,427.18; Asphalt Preservation, for
Type Il Slurry Seals in the Amount of $109,197.48; CKC Services, for Crack Seal, in the
Amount $82,500.00; Wasatch Property Maintenance for Tuffcoat P+ Seal, in the Amount
of $15,138.00
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919231/Chalk_the_Town_Staff_Communication.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/917917/Exhibit_A_Chalk_of_the_Town_Art_Concepts.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/915478/4.29.21_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/917678/2Staff_Report_-_Noxious_Weed_Control_Contract_Awards-__2021_HDedits.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/893295/Staff_Report_-_PacifiCorp_Utility_Easement_CC_agenda.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/893296/Exhibit_A_-_Site_Location_Map-Pacificorp_ROW_Easement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/893297/Exhibit_B_-_PacifiCorp_R-O-W_Easement_PCGC_Back_Nine_Subdivision.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/918828/Staff_Report-CMT_3KWTP_Special_Inspection_and_Testing_Services_First_Addendum_CC_agenda__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/894212/MIW_CIP_Contracts_v15.pdf

2021 Pavement Management Program Staff Report
Exhibit A: 2021 Pavement Map
Exhibit B: 2021 Detailed List of Streets

Request to Authorize the City Manager to Execute a Professional Services Agreement in a
Form Approved by the City Attorney’s Office with Potable Divers Inc. for the Inspection and
Cleaning of Park City’s Water Storage Tanks in an Amount Not to Exceed $85,200

Tank Inspection and Cleaning Staff Report

Exhibit A: Scope of Services - Potable Divers

VI. OLD BUSINESS

Consideration to Adopt Resolution 09-2021, a Resolution Approving an Interlocal
Cooperation Agreement among Public Entities Regarding the Community Renewable
Energy Program

(A) Public Hearing (B) Action

Utah Renewable Governance Staff Report

Exhibit A: Renewable Anchor Community Resolution

Exhibit B: Interlocal Agreement

Vil. NEWBUSINESS

Consideration to Adopt Resolution 10-2021, a Resolution Proclaiming May, 2021 as Mental
Health Awareness Month in Park City

(A) Public Input (B) Action
Mental Health Awareness Month Staff Report
Exhibit A: Mental Health Awareness Month Resolution

2. Consideration to Approve a Level Four Special Event Permit for the 2021 Car-Free Sunday
(CFS) in a Form Approved by the City Attorney
(A) Public Hearing (B) Action
Car-Free Sunday Event Staff Report
Exhibit A: Car-Free Sunday Special Event Application
Exhibit B: Car-Free Sunday Analysis & DRAFT Operations Plan
Exhibit C: Car-Free Sunday Level 4 Special Event Permit DRAFT

3. Consideration to Approve Ordinance No. 2020-21, an Ordinance Adopting a Tentative
Revised Budget for Fiscal Year 2021 and a Tentative Budget for Fiscal Year 2022 for Park
City Municipal Corporation and its Related Agencies and Authorizing the Computation of
the Property Tax Rate at a No Tax Increase Rate, and Set Public Hearings to Consider
Adoption of the Final Budget on May 27, 2021 and June 17, and 24, 2021, at the Regular
City Council Meetings
(A) Public Hearing (B) Action
FY22 Budget Staff Report
Exhibit A: Budget Summaries
Exhibit B: Tentative Budget Ordinance
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919457/2021_Pavement_Management_Program_Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/895058/2021_Pavement_Map_Exhibit_A.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/895059/2021_Detailed_List_of_Streets_Exhibit_B.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919117/Tank_Inspection_and_Cleaning_Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/901769/EXHIBIT_A_-_Scope_Of_Services-_Potable_Divers.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919130/Utah_Renewable_Governance_Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919143/09-2021_Renewable_Anchor_ILA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/908447/Interlocal_Agreement_C-REP_Mar_31_2021_-_8_Anchors.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919161/Mental_Health_Awareness_Month_Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919168/10-2021_Mental_Health_Awareness_Month.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919321/Car_Free_Sunday_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919346/Ex_A_CFS_Special_Event_Application.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919323/Ex_B_CFS_Analysis_and_DRAFT_Operations_Plan.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919261/Ex_C_Draft_Car_Free_Sunday_Event_Permit.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919492/FY22_Budget_Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919495/Budget_Summaries.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919497/2021-21_Tentative_Budget.pdf

Consideration to Approve Ordinance No. 2021-22, an Ordinance Approving the Gasparac
Plat Amendment, Located at 1060 Park Avenue, Park City, Utah

(A) Public Hearing (B) Action

Gasparac Plat Amendment Staff Report

Exhibit A: Ordinance 2021-22 and Proposed Plat

Exhibit B: Existing Conditions

Exhibit C: 1060 Park Avenue Photos

Exhibit D: Applicant Statement

Exhibit E: 1060 Park Ave Historic Sites Inventory

Exhibit F: Snyderville Basin Water Reclamation District Requirements
Exhibit G: Sewer Easement

Exhibit H: Sewer Easement Legal Description

Consideration to Approve Ordinance No. 2021-23, an Ordinance Approving the Jupiter
Moons Plat Amendment, Located at 1125 and 1129 Park Avenue and 1126 and 1128
Woodside Avenue, Park City, Utah

(A) Public Hearing (B) Action

Jupiter Moons Plat Amendment Staff Report

Exhibit A: Ordinance No. 2021-23

Exhibit B: 1125 Park Avenue Historic Sites Inventory Form
Exhibit C: 1129 Park Avenue Historic Sites Inventory Form
Exhibit D: Applicant Statement

Exhibit E: Existing Conditions

Vill. ADJOURNMENT

A majority of City Council members may meet socially after the meeting. If so, the location will be announced by
the Mayor. City business will not be conducted. Pursuant to the Americans with Disabilities Act, individuals
needing special accommodations during the meeting should notify the City Recorder at 435-615-5007 at least
24 hours prior to the meeting. Wireless internet service is available in the Marsac Building on Wednesdays and

Thursdays from 4:00 p.m. to 9:00 p.m. Posted: See: www.parkcity.org

*Parking validations will be provided for Council meeting attendees that park in the China Bridge
parking structure.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919224/City_Council_Staff_Report_1060_Park_Avenue.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919155/Exhibit_A_Ordinance_2021-22_and_Proposed_Plat.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/905215/Exhibit_B_-_Existing_Conditions.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/905216/Exhibit_C_-_1060_Park_Avenue_Photos.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/905217/Exhibit_D_-_Applicant_Statement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/905218/Exhibit_E_-_1060_Park_Ave_Historic_Sites_Inventory.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/905219/Exhibit_F_-_Snyderville_Basin_Water_Reclamation_District_Requirements.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/905220/Exhibit_G_-_043-1060_park_sewer_esmt.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/905221/Exhibit_H_-_Serwer_Easement_Legal_Description.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919181/Staff_Report_Jupiter_Moons_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919195/Exhibit_A_Ordinance_No._2021-23.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/905226/Exhibit_B_1125_Park_Avenue_Historic_Sites_Inventory_Form.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/905227/Exhibit_C_1129_Park_Avenue_Historic_Sites_Inventory_Form.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/905228/Exhibit_D_Applicant_Statement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/905229/Exhibit_E_Existing_Conditions.pdf
http://www.parkcity.org/

Agenda ltem No:

Council Agenda ltem Report
Meeting Date: May 13, 2021

Submitted by: Penny Frates

Submitting Department: Budget, Debt & Grants
ltem Type: Staff Report

Agenda Section:

Subject:
4:00 p.m. - FY2021-22 City Manager's Recommended Budget: Presentation and Review

Suggested Action:
Attachments:

FY22 Budget Staff Report
Exhibit A: Budget Summaries

Exhibit B: Tentative Budget Ordinance


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919437/FY22_Budget_Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919333/Budget_Summaries.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919453/2021-21_Tentative_Budget.pdf
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City Council

Work Session Report

Subject: City Manager’'s Recommended Budget
Author: Jed Briggs, Erik Daenitz & Penny Frates
Department: Budget, Debt, & Grants

Resources Date:  May 13, 2021

Type of Item: Legislative

Executive Summary Recommendation

Approve the attached ordinance adopting a Tentative Revised Budget for FY21 and a
Tentative Budget for FY22 for Park City Municipal Corporation and related agencies and
authorize the property tax rate computation at a no tax increase rate.

Over the next two months, staff will present various aspects of the FY22 City Manager’'s
Recommended Budget to Council and the public. The process will begin with a broad
overview of the FY22 budget strategy, lay out the budget-approval process timeline, and
highlight next year's revenue projections. Subsequent session fill focus on Capital,
Operations, Compensation, Transit, Water, and other miscellaneous items (Walkability,
ARCST, RDA’s, etc.)

On June 24, 2021, the City Council must hold a public hearing and adopt the Final FY22
Budget.

Background

Last year, in response to COVID-19, PCMC quickly activated the City’s Recession Plan to
impose a series of expenditure reductions necessary to close a projected General Fund
revenue shortfall. The shortfall was driven by a combination of lost sales tax and program
revenues. The City instituted a three-pronged approach — or Guiding Principles — to
address the shortfall: 1) Fiscal responsibility, 2) Maintaining Core community public service
commitments, and 3) sharing expenditure reductions across the organization. In practice,
this resulted in the following:

1. Operating Expense Reductions - $2.9M
2. Capital Improvement Fund Reductions - $1.7M
3. Utilize General and Capital Fund Balance - $3.8M

Overall, Park City’s General and Capital Improvement Funds were strongly positioned to
sustain and augment municipal operations during an economic downturn. The City’s
financial strategy is closely aligned with industry best practices, including built-up
emergency and reserve funds, and a Recession Plan that provides the ability to maintain
core services, even in the most dire of circumstances.

As predicted, the economic impacts of COVID-19 on Park City’s tourism-based economy
in the Spring and early Summer of 2021 were initially dire. Yet, the downturn proved less
significant than expected, and the City continues to progress on both public health and



economic recovery. As we enter Spring 2021, both realized and projected sales tax
revenues remain strong. In February, sales tax collections were on par with past years,
barely 2% down, compared to February 2020.

In fiscal year 2022 (FY22), we project revenue growth of at least 20% compared to the
original FY21 COVID-19 impacted budgets, which amounts to a $6.4M improvement from
FY21 to FY22 in the General Fund. This growth is driven by a recovery in sales taxes and
stability in property taxes due to Park City residents, businesses, and visitors. Thus far,
the pace of recovery is a testament to the resiliency of our community and collaboration
in the face of great adversity.

Each year, the Budget is constructed by analyzing the City’s financial position, including
forecasting City expenditures and revenues over the next ten years. These funding
projections support our plans for major capital project investments, departmental operating
improvements, compensation, and inflationary increases. The City Manager's FY22
Recommended Budget draws upon Council and community input received throughout the
year, as well as the City’s long-term budget strategies. By extension, the proposed budget
is reflective of a theme of stability and growth. To the extent possible, the City seeks to
restore operating budgets, take strategic steps forward with regard to capital projects and
grant opportunities, and maintain a commitment to the community to recruit and retain a
high-performing workforce.

Per Utah State law, the City Manager must present Council a balanced budget at the first
regularly scheduled Council meeting in May. Utah Code defines a balanced budget: The
total of the anticipated revenues shall equal the total of appropriated expenditures. Council
then adopts the tentative budget and begins working to develop a final budget. Between
the first City Council meeting in May and the Final Budget presentation on June 24, the
Council reviews detailed budget requests, considers public comment, and adopts a
balanced budget.

With regard to our proposed budget timeline, we recommend adopting PCMC’s Tentative
Budget on May 13, 2021, and a series of budget hearings at every subsequent Council
meeting until adopting a final budget on June 24, 2021. We also propose the option of
reserving a date in June in the event you desire an additional meeting.

The timeline and process for the budget hearings:

1. May 10 - FY22 City Manager's Recommended Budget (Tentative or Proposed
Budget) published on the City’s website and available to Council and the public.

2. May 13 — Presentation and adoption of Tentative Budget — strategic budget
overview, timeline, and update of long-term budget strategy and revenue
projections. (1.5 hours)

a. Council will determine time and place of public hearings leading up to
adopt Final Budget on June 24, 2021.



b. Public hearings scheduled for May 13 and 27, and June 17 and 24, 2021,
during the Regular City Council Meeting.

3. May 27 — Capital Budget & Capital Projects review — 5-year Capital Improvement
Plan, Walkability, ARCST, and RDA. (2 hours proposed)

4. June ? — Does Council want to reserve a time for a Special Budget Meeting?

5. June 17 — Operating budget review; General Fund, Personnel (pay plan, health
insurance, retirement); Fee Changes, and Council Compensation (2.5 hours)

6. June 24 — Presentation & Adoption of Final Budget

Analysis

The FY22 recommended budget was created under the guise of three Guiding Principles:
1) fiscal responsibility, 2) maintaining and enhancing core community public service
commitments, and 3) restoring COVID-impacted budgets, where possible, across the
organization. These Principles served us well during the economic shutdown last year, and
our strong financial position and bond ratings were reaffirmed by Fitch earlier this year.
Citing Park City’'s “superior level of gap-closing capacity, the result of the city's high level
of revenue control, solid expenditure flexibility and robust reserves, and a low long-term
liability burden,” Fitch maintained a rating of AA+ with stable outlook for Park City.

With an increase in stability throughout FY21, the City renewed its Budgeting for Outcomes
(BFO) process whereby department managers engaged in a rigorous scoring and
evaluation process in coordination with the City Manager and Management Team. The
results of that process are presented herein.

Each year in order to build the City Manager's Recommended Budget, managers assess
their operations, consider Council priorities, and present their annual budget requests to
the Results Team, a staff-led budget committee. The Team evaluates each request for
new funding based on its alignment with Community Critical Priorities, Visioning Pillars,
and the need to maintain essential services. After review, the Results Team ranks the
proposed budget scenarios and makes a recommendation to the City Manager.

The criteria weighted the most heavily for scoring a BFO program is how well it aligns with
Critical Community Priorities and Desired Outcomes. Decisions on budget enhancements
or decreases are based on the scoring of each BFO program, as well as the department
manager’s rationale, established need, and availability of resources.



BFO Budget Allocation by Quartile (All Funds)

1

$1,745,717

2
$1,971,120

3
$172,225

4

$179,147

-$1,000,000 $4,000,000 $9,000,000 $14,000,000 $19,000,000 $24,000,000 $29,000,000 $34,000,000 $39,000,000

B FY21 Budget FY22 Budget Net Change

Allocation of Budgeted Resources by Quartile (excludes PC Transit Operations)

The Results Team follows this process to score each BFO program. Quartile 1 is made up
of the top 25% of programs that received the highest scoring. This graphic demonstrates
the budget changes most important to Council and the community (Quartiles 1 and 2).
Please note, Quartile 1 does not include the budget decrease of transit operations from
the separation with Summit County. The transit operations budget detail will be presented
at a future council meeting.

Budget Summary

The FY21 Adjusted Budget reflects a 4.4% increase from the FY21 Budget (capital
excluded). The Adjusted Budget is a term that calculates the current fiscal year's budget
ending June 30, and accounts for increases and decreases over the Original Budget. The
FY21 Budget increase is primarily due to CARES Act expenditures but includes recent
increases such as the Spanish Services Senior Librarian, additional lobbying services,
enhanced backcountry trails and fire maintenance, Affordable Housing Specialist, and
more streets maintenance projects. As the end of FY21 approaches, we tightly monitor the
adjusted budget to ensure changes are captured in the Final Budget adoption on June 24.



Expenditure Summary by Major Object - All Funds
Original Adjusted Original

Actuals Actuals Actuals Actuals Actuals Budget Budget Budget
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2021 FY 2022

Personnel $33,455,040 $36,532,398 $39,163,872 $40,019,168 $30,751,619 $40,056,387 $40,223,362 $41,484,911
Mat, Suppls, Services $15,412,531 $17,825,325 $26,446,247 $27,931,208 $16,165,134 $20,530,663 $23,079,255 $21,250,859
Capital Outlay $555,730 $402,605 $624,690 $435,427 $348,974 $507,725 $535,425 $526,685
Contingency $116,958 $75,437 $67,018 $362,218 $172,741 $700,000 $700,000 $300,000
TOTAL $49,540,259 $54,835,765 $66,301,826 $68,748,021 $47,438,468 $61,794,774 $64,538,042 $63,562,455
Capital $76,532,985 $60,601,638 $73,693,985 $23,654,074 $41,204,434 $89,689,564 $182,912,942 $73,325,334
Debt Service $11,130,107 $16,216,948 $16,853,649 $24,538,521 $13,894,869 $13,791,615 $13,791,615 $13,791,615
Interfund Transfer ~ $39,521,611 $47,750,191 $79,846,401 $24,617,678 $15,082,030 $19,414,463 $21,924,585 $19,684,463
Ending Balance $83,017,228 $83,191,254 $117,717,331 $130,691,480 $50,020,436 $75,596,125 $87,359,929
TOTAL $259,742,190 $262,595,797 $354,413,192 $272,249,775 $117,619,801 $234,710,852 $358,763,309 $257,723,796

This year, PCMC has taken a strategic approach to stretch our spending choices to further
community goals. Although the FY22 Operating Budget is decreasing to $63.5 million, a -
1.5% decrease from the FY21 Adjusted Budget, this is mainly due to reductions in the
Transportation Fund and CARES Act funding, which are not included in the FY22 Budget.

Budget changes and details on departmental requests and committee recommendations
will be discussed on June 17. Capital budget recommendations will be discussed on May
27. For more information on budget requests and recommendations, please review the
budget documents posted online.

General Fund Revenues

As global society returns to normal, the positive effects, including continuing recovery in
travel, lead to increase revenue projections with the most material year-over-year change
coming in sales taxes.

FY21 Year-End Revenue Projections

Staff conservatively projects an increase of $4.1M in sales tax collection within the General
Fund for FY21 relative to the October Adjusted Budget—moving from $8.7M in the October
Adjusted Budget to $12.8M in the proposed Adjusted Budget. Furthermore, on the back of
a strong real estate market, property tax collections are projected up nearly $2M from the
Original Budget. Holistically, these key drivers are projected to help the City’s General
Fund bring in $7M more than previously projected in FY21.

General Fund Revenue Summary

Eevente FY21YTD | FYy210ri | FY210ct | FY21Adj T;FZTEZ'CT?OC: FY22 f;r\é?:;"oc:
Actuals Budget Adj Budget Budget vs. Budget Budget vs. Budget

Property Taxes $12,253,317 $10,412,892 $10,412,892 $12,712,892 $2,300,000 $12,392,328 ($320,564)
Sales Tax $8,761,311  $9,347,918 $8,728,066 $12,847,918 $4,119,852 $13,333,686 $485,768
Franchise Tax $2,561,519  $3,229,380 $3,229,380 $3,229,380 $0 $3,261,596 $32,216
Planning, Building and Engineering Fees $2,330,203  $2,107,887 $2,107,887 3,007,887 $900,000 3,565,757 $557,870
Recreation $1,559,810 $1,415,701 $1,415,701 $1,415,701 $0 $1,936,634 $520,933
Licenses $292,586 $323,501 $323,501 $323,501 $0 $484,692 $161,191
Ice Revenue $462,557 $617,073 $627,373 $627,373 $0 $913,628 $286,255
Intergovernmental Revenue $114,744 $162,840 $162,840 $162,840 $0 $155,304 ($7,536)
Fees/Other (Includes CARES) $3,524,883  $1,116,592 $4,049,449 $4,316,592 $267,143 $493,961 ($3,822,631)
Interfund Transfers $1,842,357  $2,724,847 $2,724,847 $2,724,847 $0 $2,724,847 $0

Total $33,703,288 $31,458,631 $33,781,936 $41,368,931 $7,586,995 $39,262,433 ($2,106,498)
General Fund Revenue Summary
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http://www.parkcity.org/departments/budget-debt-grants

The FY22 revenue budget is slightly lower than the FY21, mostly due to CARES Act
funding the City received in FY21 ($2.7M). The table above demonstrates the projected
increases for the different funding categories. These increases will allow the community to
increase what it can accomplish in FY22 and beyond.

In addition, we forecast long-term revenues and operating, capital, and debt service
expenses for the General Fund. The analysis illustrates the potential impacts of financial
decisions on the City’s short and long-term financial health. The figures help set the funding
limits for both the operating and capital budget processes related to the general fund and
general fund capital transfer. Please review Budget Document for more info.

Major General Fund Expenses

The FY22 City Manager's Recommended Budget in the General Fund is a targeted and
strategic deployment of resources that attempts to invest heavily in capital assets such as
transportation and housing, and at the same time invests in our ability to enhance core
services and increase operational capacity and productivity.

FY22 Expenses Amount 1\ [o] {1

General Fund capital expenses deployed on key projects for community
Capital $2,570,000 benefit, including new Rail Trail initiatives, transportation matching grants,
wildfire mitigation and open space maintenance, and recreation facilities.

Restores most services, and includes strategic budgetary increases to allow
managers to deliver higher service levels than last year. Expanding special
event and peak periods mitigation, capital project management delivery,
financial staff, and infrastructure maintenance cut during FY21.

Restores previously eliminated pay for performance program, proactively
responds to the recommendations of the Mercer pay and compensation

Ops Increases $1,475,669

Pay Plan $1,467,330 analysis and the Blue Ribbon Compensation Commission. This strategy will
better equip the City’s compensation program to recover to its previous levels
in FY19.

$5,512,999
FY22 Sources Amount Notes
Revenue Capacity $3,300,000 Total projected revenue capacity for FY22
Repurpose Capital
Projects $1,200,000 Repurpose capital budgets based on needs assessment
GF Fund Balance $500,000 Reallocation from unused FY21 General Fund balance
Reallocation from unused FY Capital Improvement Fund
Capital Fund Balance $500,000 balance
$5,500,000

Normally, expenses would match projected revenues in the overall recommended budget.
However, staff recommends partial restoration of unused fund balance that was targeted
to respond to the FY21 projected revenue shortfall. Staff seeks to deploy resources faster
and more strategically in order to meet the needs of the community in FY22, and these
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funds were not necessary to retain our bond rating during our latest assessment by Fitch.

In FY21, we cut the General Fund balance by $1.7M and the Capital Improvement Fund
balance by $2.1M. Staff recommends reallocating $1M in order to accelerate resource
deployment to service level demands and capital projects.

Operating Budget
The Operating Budget consists of personnel, materials, supplies, and services,
departmental capital outlay, and contingencies for each department.

Health Insurance Costs

The City maintains a health and dental insurance plan through Regence Blue Cross Blue
Shield of Utah. Each year, Regence examines the City’s “use” of the plan and its total costs
to Regence, and then determines the price for the following year. There will be no increase
in the City’s health insurance premiums for FY22!

Dental Insurance
No change to dental premiums or coverage amounts in FY22!

Pay Plan

Recruiting and retaining talented employees is imperative as we look to advance the
community’s goals with bold projects and initiatives. Recently, the City’s recruitment for
key positions has benefitted from telecommuting but struggled due to the increasingly
expensive housing market and low unemployment rates in Utah. In many cases, the
following factors have converged and hurt our ability to recruit and retain employees:

Competition — The Wasatch Back is experiencing explosive growth, with more individuals
and businesses moving into the area than ever before. Companies are offering aggressive
wages, fringe benefits and opportunities for growth. Our neighboring jurisdictions are
offering competitive employment, and the cost of living is markedly lower. In addition, many
jurisdictions increased compensation last year, while PCMC removed and eliminated
raises and pay for performance.

Employment rate - low unemploymentis usually regarded as a positive sign for the
economy. However, a very low rate of unemployment, below 5%, can hurt certain
employers. Summit County’s unemployment rate is 2.8%. The national rate is 4.5% as of
March 2021.

Housing - the average home price in Park City increased by over 17% in 2020, which
pushes out virtually any new employees into a surrounding area. The result is long
commutes and increased transportation costs. Additionally, many employers are offering
remote working capabilities, eliminating commutes, and offer better work/life balance

To help manage personnel expenses and provide compensation levels to attract qualified
personnel, Human Resources performs an internal bi-annual salary survey based on other
local government entities in the immediate area.
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Because of Park City’s unique challenges and to provide an objective analysis, Park City
engaged in an independent, comprehensive compensation analysis in FY20 and convened
a Blue Ribbon Compensation Commission of community members and professionals.
Mercer, Inc, an industry leader in pay equity, was hired to review and benchmark 125
PCMC jobs (covering 281 employees) to the external market. The following steps were
taken to ensure appropriate external market comparability:

e Determined appropriate benchmarking methodology

e Reviewed PCMC job descriptions

e Match PCMC jobs to selected compensation survey jobs

Staff plans to return to Council with members of the Blue Ribbon Commission on June 17"
for a thorough review of the recommendation.

Pay Plan Changes by Fund

Fund 11 GENERAL FUND S 1,067,330
Fund 51 WATER FUND S 165,984
Fund 52 STORM WATER FUND S 114,803
Fund 57 TRANSPORTATION S 139,542
Fund 58 PARKING FUND S 37,484
Fund 62 FLEET SERVICES FUND S 4,637

Total S 1,529,780

Pay Plan Increase by Fund

Personnel Changes

Several departments submitted personnel requests for the FY22 Budget shown for each
fund in the table below. The overall decrease to the FY21 Original budget is $192,604, due
to a large reduction in the Transportation budget, a result of our separation from Summit
County. For more information on budget requests and recommendations, please review
the budget documents posted online.
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Total Personnel Options by Fund

Fund FY22 Request
Fund 11 GENERAL FUND S 1,348,029
Fund 12 QUINNS RECREATION COMPLEX S 6,548

Fund 51 WATER FUND S 347,153
Fund 52 STORM WATER FUND S 4,160
Fund 55 GOLF COURSE FUND S 17,908
Fund 57 TRANSPORTATION S (1,964,148)
Fund 58 PARKING FUND S 37,812
Fund 62 FLEET SERVICES FUND S 9,935

Total (192,604)

Recommended Personnel Requests by Fund

n

Materials, Supplies, and Services

The table below displays the changes to materials, supplies, and services by fund over the
FY21 adopted budget. In FY22 the main increases are for software, contract services,
supplies, and bank fees.

Total Materials, Supplies & Services Options by Fund

Fund FY22 Budget

Fund 11 GENERAL FUND $ 96,807
Fund 12 QUINNS RECREATION COMPLEX $ 24,315
Fund 51 WATER FUND $ 520,105
Fund 52 STORM WATER FUND $ 1,419
Fund 55 GOLF COURSE FUND $ 31,440
Fund 57 TRANSPORTATION $ (373,263)
Fund 58 PARKING FUND $ (1,400)

Total 299,423
Materials, Supplies & Services Options by Fund

W

Budget Recommendations through the Community Pillars

As part of the Community Visioning process, strategic pillars were developed through community
input and feedback. Council will review and approve the pillars as part of the Council Retreat on
May 20-21. Staff felt that there would be value in presenting the recommended budget changes
through the Community Pillars to demonstrate the FY22 Recommended Budget reflects the
community’s visioning process:

e Social Equity & Affordability — Cultivating and engaging an inclusive and diverse
community, while working to address disparities
0 An Affordable Housing Specialist was added as part of the FY21 adjusted budget
to provide technical analysis for proposed affordable housing developments and
support growing department needs. Additional funds are proposed in FY22 for
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outside Legal counsel to provide enhanced support to ensure program can
continue evolving and growing to meet increased demand.

0 A Spanish Services Senior Librarian was added as part of the FY21 adjusted
budget. This position is part of the Library Leadership Team and helps implement
Spanish Services and Programs at the Library in a leadership capacity while
applying Equity, Diversity, and Inclusion actions in support of the City’s Social
Equity Priorities.

o Environmental Leadership — Protect, enhance, and support our natural world and
local ecosystems, so we all can thrive

0 Significant investments have been requested in FY22 for the Water Department in
materials, supplies, and equipment to monitor, detect and repair water leaks, as
well as the addition of three new staff & reclassification of existing staff to ensure
the Three Kings Water Treatment Plant is up and running according to schedule
and complies with all state guidelines.

o0 Additional funds have been added to Environmental Sustainability for involvement
in a statewide renewable energy project as well as the introduction of the City of
Trees program in FY22.

0 Added funds for operating and capital open space improvements and two part-
time open space rangers, along with a vehicle, to provide customer service and
monitor and enforce open spacel/trails rules and regulations to protect our trails
and ensure accessibility and enjoyment for all.

e Authentic Local Culture — Fostering economic diversity through arts, culture, and
local entrepreneurship, and create a balance between resident and visitor quality of
experience

0 The FY22 budget has multiple requests for Adult and Youth programs in Hockey,
Tennis, Golf, Pickleball and Mountain Biking for leagues, camps, and tournaments
as well as investments to outdoor ice sheets, tennis bubble, equipment, and deep
cleaning of facilities.

o Additional capital funding for parks, fields, and recreation facilities to ensure
meeting community needs and proper maintenance.

0 Additional funding has been added to the Special Events department to assist with
event logistics, residential mitigation, pedestrian management, parking
enforcement and taxi management during events.

0 As we continue to focus on walkability and a bike-able community, a Senior
Transportation Planner has been added to focus on these areas and other
alternatives to vehicle travel.

e Transportation Innovation — Envisioning bold, multi-modal transportation solutions
o0 A part-time Traffic Operations Manager has been added to the FY22 budget to
continue building upon our multi-pronged approach to transportation solutions.
The Traffic Operations Manager will lead a team comprised of police, streets,
transit, events, parking, and communications to manage and mitigate traffic



impact. In addition, the Police department requested additional officer support to
mitigate traffic during holidays, events, and peak ski days.

o A full-time Transportation Engineer is being added to provide technical support for
proposed transportation projects early in the planning phase of a project, leading
transportation capital project design and general project management of these
projects during the design to construction phase to deliver a robust transportation
program for the City. Additional funds have been added to Contract Services to
manage the increase in CIP transit projects.

o Park City Transportation has been aggressively pursuing state and federal funding
opportunities and has been successful in securing funding for a Short-Range
Transit Plan and for the Active Transportation Master Plan. Additionally, Park City
has been awarded a significant amount of federal grant funding to procure new
electric buses and charging infrastructure.

0 The FY22 Transportation Operations budget shows a decrease of $2M in the
Personnel budget and $374k in the operations budget, due to the separation of
Transit services between the City and County. The City is hopeful that the
separation will yield a more focused and higher-level of service for Park City
residents.

o Programmed the remaining Walkability bond proceeds through a prioritization
process to ensure a more deliberate and strategic use of funds.

e Core or Essential Services

0 The City continues to expand its offering of services throughout each department
which directly effects the various internal services that the Finance, IT & Legal
Departments provide. The FY22 budget reflects a full-time Finance Clerk, a full-time
IT Coordinator, and a new Attorney in the Legal department. This investment in
infrastructure will allow departments to offer a higher level of service both internally
and to the general public.

0 As we continue striving for efficiencies and timely completion of improvements to
City assets and infrastructure, the Streets department has proposed a plan to
bring the majority of striping projects in-house, which requires investment in staff
and equipment. Additional funds have also been added to landscaping and
maintenance of City owned properties as well as enhanced air-filters as we
continue to focus on the health of the public in City facilities.

o0 Online meetings have allowed greater accessibility and engagement from the
community. As we continue with online meetings and begin incorporating a hybrid
model, the need for A/V and technical assistance must be addressed. The FY22
budget reflects a new part-time position to ensure a high quality and effective
experience.

o0 In order to achieve the bold plans outlined by Council and the community, it is
imperative the City can recruit and retain quality, highly skilled staff. A
comprehensive compensation analysis was performed to ensure the City is
aligned with neighboring communities for equitable pay. The Pay for Performance
program is proposed to be restored, after being cut in FY20 and reduced in FY21.



Overall, Park City’'s General and Capital Improvement Funds remain well-positioned to
continue to invest in City infrastructure while also initiating several large new initiatives.
Staff is asking Council to approve the attached ordinance adopting a Tentative Revised
Budget for FY21 and a Tentative Budget for FY22 for Park City Municipal Corporation.
Over the next several weeks, staff will present various aspects of the FY22 City Manager’s
Recommended Budget to Council. Staff will provide an overview of the FY22 budget, lay
out the budget approval process timeline, and highlight next year’'s revenue projections.
The FY22 City Manager's Recommended Budget is presented through the lens of the
community pillars, priorities, and goals. We are confident that this budget process provides
the tools to build a budget that focuses on outcomes and community priorities.

Department Review
This report has been reviewed by the City Attorney’s Office and the City Manager’s
Office.

Attachments:
A — Budget Summaries
B — Tentative Budget Ordinance
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Expenditure Summary by Fund and Major Object (FY 2021 Original Budget)

Description Personnel Mat, Supplies, Capital  |Debt Service [Contingency | Sub - Total Interfund Ending Total
FY 2021 Services FY 2021 FY 2021 FY 2021 FY 2021 Transfer Balance FY 2021
FY 2021 FY 2021 FY 2021
Park City Municipal corporation | [ [ | | | [ | |
011 GENERAL FUND $23,607,514 $8,106,143 $307,620 $0 $700,000 $32,721,277 $2,834,061 $7,504,960 $43,060,298
012 QUINNS RECREATION COMPLEX $902,829 $348,835 $1,000 $0 $0 $1,252,664 $0  $-6,033,938  $-4,781,273
021 POLICE SPECIAL REVENUE FUND $0 $0 $0 $0 $0 $0 $0 $0 $0
022 DRUG CONFISCATIONS $0 $0 $0 $0 $0 $0 $0 $0 $0
031 CAPITAL IMPROVEMENT FUND $0 $0 $37,534,575 $0 $0 $37,534,575 $3,580,329 $3,128,714 $44,243,618
038 EQUIPMENT REPLACEMENT CIP $0 $0  $1,460,138 $0 $0 $1,460,138 $0 $7,429 $1,467,567
051 WATER FUND $3,258,424 $3,589,138 $40,896,797  $1,028,266 $0 $48,772,625 $1,773,085 $4,484,094 $55,029,804
052 STORM WATER FUND $607,137 $290,025  $1,221,500 $0 $0 $2,118,662 $127,425 $58,813 $2,304,900
055 GOLF COURSE FUND $899,687 $486,435 $114,565 $24,283 $0 $1,524,970 $134,913 $26,248 $1,686,131
057 TRANSPORTATION & PARKING FUND $8,902,923 $2,268,672  $8,281,094 $0 $0  $19,452,689 $3,334,501 $2,187,998  $24,975,188
058 PARKING FUND $849,924 $707,900 $125,000 $0 $0 $1,682,824 $8,000 $2,338,730 $4,029,554
062 FLEET SERVICES FUND $995,989 $1,853,155 $0 $0 $0 $2,849,144 $0 $864,661 $3,713,805
064 SELF INSURANCE FUND $0 $1,733,060 $0 $0 $0 $1,733,060 $0 $493,142 $2,226,202
070 SALES TAX REV BOND - DEBT SVS $0 $0 $0  $5,040,066 $0  $5,040,066 $0  $27,906,245  $32,946,311
FUND
071 DEBT SERVICE FUND $0 $0 $0  $7,699,000 $0 $7,699,000 $0 $2,581,847  $10,280,847
Total Park City Municipal Corporation  $40,024,428 $19,383,363 $89,942,289 $13,791,615 $700,000 $163,841,695 $11,792,314 $45,548,943 $221,182,953
Park City RedevelopmentAgency | | | [ | | | |
023 LOWER PARK AVE RDA SPECIAL $31,958 $692,300 $0 $0 $0 $724,258 $3,092,532 $2,689,797 $6,506,587
REVENUE FUND
024 MAIN STREET RDA SPECIAL REVENUE $0 $455,000 $0 $0 $0 $455,000 $700,000 $994,151 $2,149,151
FUND
033 REDEVELOPMENT AGENCY-LOWER PRK $0 $0 $255,000 $0 $0 $255,000 $2,782,840 $340,776 $3,378,616
034 REDEVELOPMENT AGENCY-MAIN ST $0 $0 $0 $o $0 $0 $1,046,777 $5,853 $1,052,630
Total Park City Redevelopment Agency $31,958 $1,147,300  $255,000 $0  $1,434,259 $7,622,149  $4,030,577 $13,086,985
_____
035 BUILDING AUTHORITY $o $o $0 $440,916 $440,916
Total Mun|C|paI Building Authorlty $0 $440,916 $440,916
_—_______

Total Park City Housing Authority

OTAL $40,056,387 $20,530,663 [$90,197,289 |$13,791,615 | $700,000 $165,275,954 $19,414,463 | $50,020,436 ($234,710,853



Expenditure Summary by Fund and Major Object (FY 2021 Adjusted Budget)

Description Personnel Mat, Supplies, Capital Debt Service [Contingency | Sub - Total Interfund Ending Total
FY 2021 Services FY 2021 FY 2021 FY 2021 FY 2021 Transfer Balance FY 2021
FY 2021 FY 2021 FY 2021
Park City Municipal corporation | | | | | | | | | |
011 GENERAL FUND $23,760,939 $10,648,085 $335,320 $0 $700,000 $35,444,345 $4,844,183 $13,440,153 $53,728,681
012 QUINNS RECREATION COMPLEX $909,979 $355,485 $1,000 $0 $0 $1,266,464 $0  $-5,777,808  $-4,511,343
021 POLICE SPECIAL REVENUE FUND $0 $0 $0 $0 $0 $0 $0 $35,773 435,773
022 CRIMINAL FORFEITURE RESTRICTED $0 $0 $0 $0 $0 $0 $0 $23,168 $23,168
ACCOUNT
031 CAPITAL IMPROVEMENT FUND $0 $0 $86,620,523 $0 $0 $86,620,523 $3,580,329  $7,952,955 $98,153,807
038 EQUIPMENT REPLACEMENT CIP $0 $0 $2,577,863 $0 $0 $2,577,863 $0 $313,515 $2,891,378
051 WATER FUND $3,258,424 $3,589,138 $75,214,366  $1,028,266 $0 $83,090,193 $1,773,085  $2,404,784 $87,268,063
052 STORM WATER FUND $607,137 $290,025 $1,578,834 $0 $0 $2,475,996 $127,425 $454,158 $3,057,579
055 GOLF COURSE FUND $899,687 $486,435 $313,682 $24,283 $0 $1,724,087 $134,913 $739,643 $2,598,643
057 TRANSPORTATION & PARKING FUND $8,909,323 $2,268,672 $13,903,185 $0 $0 $25,081,181 $3,334,501 $16,678,085 $45,093,767
058 PARKING FUND $849,924 $707,900 $0 $0 $0 $1,557,824 $8,000  $1,541,002 $3,106,826
062 FLEET SERVICES FUND $995,989 $1,853,155 $0 $0 $0 $2,849,144 $0 $1,014,476 $3,863,620
064 SELF INSURANCE FUND $0 $1,733,060 $0 $0 $0 $1,733,060 $0  $1,097,814 $2,830,874
070 SALES TAX REV BOND - DEBT SVS FUND $0 $0 $0  $5,040,066 $0 $5,040,066 $0 $28,531,564 $33,571,630
071 DEBT SERVICE FUND $0 $0 $0  $7,699,000 $0 $7,699,000 $0  $3,499,921  $11,198,921
Total Park City Municipal Corporation $40,191,403 $21,931,955 $180,544,773 $13,791,615 $700,000 $257,159,747 $13,802,436 $71,949,203 $342,911,386
023 LOWER PARK AVE RDA SPECIAL REVENUE $31,958 $692,300 $0 $0 $0 $724,258 $3,092,532  $1,480,029 $5,296,819
FUND
024 MAIN STREET RDA SPECIAL REVENUE FUND $0 $455,000 $0 $0 $0 $455,000 $1,200,000 $812,130 $2,467,130
033 REDEVELOPMENT AGENCY-LOWER PRK $0 $0 $2,505,623 $0 $0 $2,505,623 $2,782,840 $415,005 $5,703,468
034 REDEVELOPMENT AGENCY-MAIN ST $0 $0 $397,971 $0 $0 $397,971 $1,046,777 $490,567 $1,935,315
Total Park City Redevelopment Agency $31,958 $1,147,300 $2,903,594 $0 $4,082,853 $8,122,149 $3,197,731 $15,402,733
_____
035 BUILDING AUTHORITY $ $0 $0 $0 $449,191 $449,191
Total Municipal Building Authority $0 $449,191 $449,191

Park City Housing Authority _—____

Total Park City Housing Authority

OTAL $40,223,362 $23,079,256 [$183,448,367 [$13,791,615 | $700,000 [$261,242,600 | $21,924,585 |$75,596,125 [$358,763,310



Expenditure Summary by Fund and Major Object (FY 2022 Budget)

Description Personnel Mat, Supplies, Capital Debt Service [Contingency | Sub - Total Interfund Ending Total
FY 2022 Services FY 2022 FY 2022 FY 2022 FY 2022 Transfer Balance FY 2022
FY 2022 FY 2022 FY 2022
Park City Municipal corporation (| [ | [ [ | | | |
011 GENERAL FUND $26,009,345 $8,933,770 $346,443 $0 $300,000 $35,589,558 $3,104,061 $13,095,339 $51,788,958
012 QUINNS RECREATION COMPLEX $909,378 $379,800 $1,000 $0 $0 $1,290,178 $0  $-6,154,358  $-4,864,180
021 POLICE SPECIAL REVENUE FUND $0 $0 $0 $0 $0 $0 $0 $35,773 $35,773
022 CRIMINAL FORFEITURE RESTRICTED $0 $0 $0 $0 $0 $0 $0 $23,168 $23,168
ACCOUNT
031 CAPITAL IMPROVEMENT FUND $0 $0 $16,464,851 $0 $0 $16,464,851 $3,580,329 $27,160,355 $47,205,535
038 EQUIPMENT REPLACEMENT CIP $0 $0  $1,585,600 $0 $0 $1,585,600 $0 $313,515 $1,899,115
051 WATER FUND $3,818,377 $4,109,243 $37,422,575 $1,028,266 $0 $46,378,461 $1,773,085 $7,105,597 $55,257,143
052 STORM WATER FUND $758,480 $291,444  $1,121,500 $0 $0 $2,171,424 $127,425 $155,309 $2,454,158
055 GOLF COURSE FUND $917,595 $517,875 $114,565 $24,283 $0 $1,574,318 $134,913 $418,662 $2,127,893
057 TRANSPORTATION & PARKING FUND $7,124,075 $1,915,272  $16,510,485 $0 $0 $25,549,832 $3,334,501 $541,855 $29,426,188
058 PARKING FUND $935,793 $706,500 $0 $0 $0 $1,642,293 $8,000  $2,494,073 $4,144,366
062 FLEET SERVICES FUND $1,011,868 $1,853,155 $0 $0 $0 $2,865,023 $0 $874,453 $3,739,476
064 SELF INSURANCE FUND $0 $1,396,500 $0 $0 $0 $1,396,500 $0  $1,100,357 $2,496,857
070 SALES TAX REV BOND - DEBT SVS FUND $0 $0 $0  $5,040,066 $0 $5,040,066 $0 $30,923,939 $35,964,005
071 DEBT SERVICE FUND $0 $0 $0  $7,699,000 $0 $7,699,000 $0  $5,358,568  $13,057,568
Total Park City Municipal Corporation $41,484,911 $20,103,559 $73,567,020 $13,791,615 $300,000 $149,247,105 $12,062,314 $83,446,605 $244,756,024
023 LOWER PARK AVE RDA SPECIAL REVENUE $0 $692,300 $0 $0 $0 $692,300 $3,092,532 $1,947,197 $5,732,029
FUND
024 MAIN STREET RDA SPECIAL REVENUE FUND $0 $455,000 $0 $0 $0 $455,000 $700,000 $933,449 $2,088,449
033 REDEVELOPMENT AGENCY-LOWER PRK $0 $0 $255,000 $0 $0 $255,000 $2,782,840 $469,697 $3,507,537
034 REDEVELOPMENT AGENCY-MAIN ST $o $0 $30,000 $0 $0 $30,000 $1,046,777 $113,790 $1,190,567
Total Park Clty Redevelopment Agency $1,147,300 $285,000 $0 $1,432,300 $7,622,149 $3,464,133 $12,518,582
____
035 BUILDING AUTHORITY $ $o $0 $0 $0 $0 $449,191 $449,191
Total Municipal Building Authority $0 $449,191 $449,191

Park City Housing Authority _—_____

Total Park City Housing Authority

OTAL $41,484,911 $21,250,859 [$73,852,020 [$13,791,615 | $300,000 [$150,679,405 | $19,684,463 |$87,359,929 [$257,723,797 |



All Funds Combined

Revenue Actual Actual Actual Actual Original Adjusted Collection % Adjusted
FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2021 FY 2021 FY 2022

RESOURCES
Property Taxes $21,149,343 $21,368,077 $25,486,395 $27,415,686 $25,378,173 $27,678,173 99% $27,438,928
Sales Tax $26,024,963 $29,273,042 $30,409,928 $17,525,767 $23,489,626 $25,859,538 68% $31,836,519
Franchise Tax $3,147,847 $3,230,881 $3,161,759 $2,561,519 $3,229,380 $3,229,380 79% $3,261,596
Licenses $1,387,755 $1,395,163 $1,315,865 $1,195,638 $979,790 $979,790 122% $1,437,989
Planning Building & Engineering Fees $4,606,175 $5,820,662 $7,513,747 $3,956,579 $3,646,825 $4,546,825 87% $5,157,166
Special Event Fees $60,697 $178,413 $178,672 $8,081 $127,595 $127,595 6% $115,681
Federal Revenue $2,733,886 $3,969,044 $5,698,041 $5,154,125 $3,642,753 $19,127,233 27% $539,212
State Revenue $520,528 $518,845 $818,625 $443,952 $501,187 $501,187 89% $440,577
County/SP District Revenue $2,537,580 $705,240 $3,888,378 $835,962 $2,055,705 $2,066,005 40% $474,143
Water Charges for Services $19,159,083 $20,092,203 $19,944,310 $18,529,576 $21,889,201 $21,889,201 85% $21,819,145
Transit Charges for Services $6,247,276 $7,425,047 $5,286,336 $787,473 $9,366,000 $10,546,891 7% $6,453,888
Cemetery Charges for Services $29,186 $18,816 $22,922 $15,260 $95,465 $95,465 16% $80,182
Recreation $3,557,947 $3,348,293 $3,294,003 $2,858,484 $2,756,197 $2,756,197 104% $3,267,017
Ice $833,126 $828,397 $691,828 $451,762 $612,867 $612,867 74% $907,421
Other Service Revenue $57,470 $45,786 $59,527 $40,533 $151,702 $151,702 27% $56,768
Library Fees $27,946 $20,198 $14,357 $9,714 $18,645 $18,645 52%
Fines & Forfeitures $2,240,548 $2,611,357 $1,934,534 $690,602 $2,603,364 $2,603,364 27% $2,603,364
Misc. Revenues $8,809,064 $4,078,297 $8,426,163 $2,893,852 $15,507,058 $15,507,058 19% $15,671,624
Interfund Transactions (Admin) $6,187,564 $6,821,583 $6,898,975 $4,915,439 $6,871,385 $6,871,385 72% $6,871,385
Interfund Transactions (CIP/Debt) $41,562,627 $73,024,818 $17,718,703 $11,497,794 $12,543,078 $15,064,200 76% $12,813,078
Special Revenues & Resources $1,719,697 $1,059,990 $1,000,912 $4,119,277 $639,127 $3,839,127 107% $691,988
Bond Proceeds $35,227,871 $85,387,786 $10,768,465 $9,000,000 $64,000,000 $40,190,000
Beginning Balance $74,767,615 $83,191,254 $117,717,331 $89,605,728 $130,691,480

TOTAL | $262,595,797 | $354,413,190 | $272,249,775 | $105,907,074 | $234,710,851 | $358,763,308 | | $182,127,671



Change in Fund Balance

Fund Actuals Actuals Actuals Budget Adjusted |Increase (red) (% Inc (red) | Budget |Increase (red) |% Inc (red)
FY 201 8 FY 2019 FY 2020 FY 2021 FY 2021 FY 2021 FY 2021 FY 2022 FY 2022 FY 2022
I N R

Park City Munlupal Corporation

011 GENERAL FUND $12,266,079 $13,995,937 $12,987,123 $7,504,96O $13,440,153 $7,504,960 3% $13,095,339 $-344,814 -3%
012 QUINNS RECREATION COMPLEX $-4,450,108 $-4,803,352 $-5,138,717 $-6,033,938 $-5,777,808 $-6,033,938 12%  $-6,154,358 $-376,550 7%
021 POLICE SPECIAL REVENUE FUND $34,404 $35,773 $35,773 $0 $35,773 $0 $35,773

022 CRIMINAL FORFEITURE RESTRICTED ACCOUNT $23,168 $23,168 $23,168 $0 $23,168 $0 $23,168

031 CAPITAL IMPROVEMENT FUND $40,859,511 $47,522,284 $59,750,463 $3,128,714 $7,952,955 $3,128,714 -87%  $27,160,355 $19,207,400 242%
038 EQUIPMENT REPLACEMENT CIP $1,990,746 $1,912,090 $1,431,240 $7,429 $313,515 $7,429 -78% $313,515

051 WATER FUND $2,415,273 $8,601,446 $11,194,924 $4,484,094 $2,404,784 $4,484,094 -79% $7,105,597 $4,700,813 195%
052 STORM WATER FUND $598,027 $717,233 $1,057,579 $58,813 $454,158 $58,813 -57% $155,309 $-298,849 -66%
055 GOLF COURSE FUND $1,210,441 $1,234,194 $1,195,758 $26,248 $739,643 $26,248 -38% $418,662 $-320,981 -43%
057 TRANSPORTATION & PARKING FUND $13,647,186 $13,034,167 $11,187,402 $2,187,998 $16,678,085 $2,187,998 49% $541,855 $-16,136,230 -97%
058 PARKING FUND $0 $0 $503,462 $2,338,730 $1,541,002 $2,338,730 206% $2,494,073 $953,071 62%
062 FLEET SERVICES FUND $1,207,403 $1,210,535 $1,138,620 $864,661 $1,014,476 $864,661 -11% $874,453 $-140,023 -14%
064 SELF INSURANCE FUND $1,163,647 $1,348,568 $1,431,831 $493,142 $1,097,814 $493,142 -23% $1,100,357 $2,543 0%
070 SALES TAX REV BOND - DEBT SVS FUND $7,396,945 $25,749,908 $26,139,189 $27,906,245 $28,531,564 $27,906,245 9%  $30,923,939 $2,392,375 8%
071 DEBT SERVICE FUND $710,461 $1,575,743 $1,641,274 $2,581,847 $3,499,921 $2,581,847 113% $5,358,568 $1,858,647 53%
Total Park City Municipal Corporation $79,073,183 $112,157,694 $124,579,089 $45,548,943 $71,949,203 $45,548,943 21% $83,446,605 $11,497,402 345%
Park City Redevelopment agency ||| | | | | | ]
023 LOWER PARK AVE RDA SPECIAL REVENUE FUND $857,555 $1,604,087 $1,044,819 $2,689,797 $1,480,029 $2,689,797 42% $1,947,197 $467,168 32%
024 MAIN STREET RDA SPECIAL REVENUE FUND $730,611 $904,151 $1,272,130 $994,151 $812,130 $994,151 -36% $933,449 $121,319 15%
033 REDEVELOPMENT AGENCY-LOWER PRK $1,026,025 $1,774,703 $2,610,936 $340,776 $415,005 $340,776 -84% $469,697 $54,692 13%
034 REDEVELOPMENT AGENCY-MAIN ST $1,073,963 $835,780 $735,315 $5,853 $490,567 $5,853 -33% $113,790 $-376,777 -77%
Total Park City Redevelopment Agency $3,688,154 $5,118,721 $5,663,200 $4,030,577 $3,197,731 $4,030,577 -112% $3,464,133 $266,402 -17%
Municipal Butaing Authoriyy | | | | | | ]
035 BUILDING AUTHORITY $429,917 $440,916 $449,191 $440,916 $449,191 $440,916 $449,191

Total Municipal Building Authority $429,917 $440,916 $449,191 $440,916 $449,191 $440,916 $449,191
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Ordinance No. 2021-21

ORDINANCE ADOPTING A TENTATIVE REVISED BUDGET FOR FISCAL YEAR
2021 AND A TENTATIVE BUDGET FOR FISCAL YEAR 2022 FOR PARK CITY
MUNICIPAL CORPORATION AND ITS RELATED AGENCIES AND AUTHORIZING
THE COMPUTATION OF THE PROPERTY TAX RATE AT A NO TAX INCREASE
RATE

WHEREAS, the Utah State law requires that city budgets be adopted by
ordinance: and;

WHEREAS, a public hearing was held on May 13, 2021 at the City
Council's regularly scheduled meetings, complying with State law;

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Park
City, Utah that:

SECTION 1. TENTATIVE REVISED BUDGET ADOPTED. The budget
as outlined in the City Manager's Recommended budget presented on May 13, 2021
and with changes as summarized in the Attachments to this ordinance is hereby
adopted as the tentative revised Fiscal Year 2021 budget for Park City Municipal
Corporation and its related agencies.

SECTION 2. TENTATIVE BUDGET ADOPTED. The budget as outlined in
the City Manager's Recommended budget presented on May 13, 2021 and with
changes as summarized in the Attachments to this ordinance is hereby adopted as the
tentative budget for Fiscal Year 2022 for Park City Municipal Corporation and its related
agencies.

SECTION 3. CERTIFIED PROPERTY TAX RATE. The City's Budget
Officer is authorized, after the County has provided the Certified Property Tax data, to
compute the City's Certified Property Tax Rate for 2021 at a "No Tax Increase Rate"
and file said rate with the County.

SECTION 4. EFFECTIVE DATE. This Ordinance shall be effective on the
day of publication.

PASSED AND ADOPTED this 13" day of May, 2021.
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Attest:

PARK CITY MUNICIPAL CORPORATION

Michelle Kellogg, City Recorder

APRROVED AS TO FORM:

City Attorney’s Office

Mayor Andy Beerman
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Agenda ltem No:

Council Agenda ltem Report
Meeting Date: May 13, 2021

Submitted by: Julia Collins

Submitting Department: Transportation Planning
ltem Type: Work Session

Agenda Section:

Subject:
5:00 p.m. - Walkability Bond Update

Suggested Action:
Receive a comprehensive Walkability Bond update, review related active transportation projects and potential
grant funding, and provide direction on future prioritization of remaining W alkability Bond funds.

Attachments:
Walkability Bond Staff Report

Exhibit A: Walkability Completed Projects
Exhibit B: Walkability Bond Program Recommendations
Exhibit C: Walkability Projects Map

Exhibit D: Projects Seeking Active Transportation Grants
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919017/Walkability_Bond_Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/902203/Exhibit_A_Walkability_Completed_Projects.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/908266/Exhibit_B_Walkabiility_Bond_Program_Recomendations.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919088/Walkability_Projects_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/902205/Exhibit_D_AT_Grants.pdf

City Council Staff Report

Subject: Walkability Bond Update
Authors: John Robertson, City Engineer

Julia Collins, Transportation Planning
Department: Engineering and Transportation Planning
Date: 05/14/2021
Type of Item: Work Session

Recommendation

Receive a comprehensive Walkability Bond update, review related active transportation
projects and potential grant funding, and provide direction on future prioritization of
remaining Walkability Bond funds. Additionally staff is recommending reconvening the
WALC committee and inviting new stakeholders to participate in the development of the
upcoming Active Transportation Plan.

This information was included as part of the City Manager’'s FY2022 Recommended
Budget. Any changes will be amended as necessary during the budget review process.

Executive Summary

Walkability, or active transportation (AT), has long been identified by Park City as a key
program that helps support the City’s underlying transportation goals and overall quality
of life. The installation and implementation of active transportation principles and
programs, coupled with capital investments, help reduce the use of single-occupancy
vehicles and congestion, expands multimodal travel options, and improves the safety
and health and wellbeing of Park City.

Since passing the $15 million Walkability Bond (Bond) in 2007, over $10.3 million has
was spent to implement 43 different walkability projects. Staff assembled a proposal for
the $5.1 million remaining Bond funds (Exhibit B) that align with Critical Community
Priorities and Community Pillars. Approximately $1.7 million of the Bond is programmed
for projects that can be completed within the next three years. Additionally, staff is
looking to advance new active transportation projects by leveraging various local, state
and/or federal funding sources in order to maximize the return on investment and better
leverage taxpayer dollars.

Program Background

The term “walkability” is part of the more general term “active transportation” (AT),
which encompasses walking, biking, and other human-powered modes of
transportation. Because active transportation users are generally classified as
“vulnerable roadway users,” providing safe facilities is imperative to improving their
experiences, safety, and mobility around the City.

The voter-approved 2007 $15 million Walkability Bond was the culmination of a two-
year Walkability Study, which led to forming a public advisory group, the Walking and
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https://www.parkcity.org/Home/ShowDocument?id=2290

Biking Liaison Committee (WALC). Created to ensure that funded projects were
prioritized and completed with public input and approval, WALC prioritized the list of
capital improvements identified in the walkability study and supported by Council in
2008. This list provided the blueprint for the majority of projects identified as ‘Completed
Projects’ in Exhibit A. As part of identifying the next round of AT projects and adding a
critical resident voice in the development of the upcoming Active Transportation Plan,
staff recommends reconvening the stakeholders from the WALC Committee and inviting
new stakeholders to participate. Reconvening the group will facilitate resident input
shaping the next round of active transportation projects and plans.

Walkability Bond Recommendations
To arrive at a recommendation for the allocation of the remaining funds, a multi-
departmental committee developed the guiding principles below to help direct the
remaining funds:
e Advance the core pathway spine system (which facilitates pathway connections
to major city destinations (Rail Trail, Poison Creek, SR224);
e Advance outstanding Walkability Bond projects that have not been completed;
e Consider the core Walkability Bond intentions of advancing safety and
developing a dedicated network;
¢ Fund a large number of impactful projects that move the needle on active
transportation; and
e Leverage projects already going to construction in the near term to maximize
taxpayer return and minimize construction disruptions.

Currently, with interest earned, there is $5,125,000 remaining of the original $15 million.
Staff is recommending a realistic slate of projects for Council and WALC consideration.
Detailed information about recommended projects can be found in Exhibits B & C.

The following additional notes should be considered related to the Bond allocation:
e The allocation should be flexible as the remaining funds may be shifted due to
potential grant awards;
¢ Allocated funding may be shifted to the Snow Creek Crossing project if grant
funding becomes available for a funded project; and
e The allocation should seek to fund projects lacking existing funding streams.

Dan’s to Jan’s/Snow Creek Crossing Tunnel Project

An incomplete project from the original WALC list is a separated grade crossing (tunnel
or overhead structure) in the SR-224/SR-248 vicinity. Originally, this project was
referred to as “Dan’s to Jan’s,” and renamed the “Snow Creek Crossing.”

More recently, in consideration of the current status and complexity of rights-of-way,
utilities, and easements, the recommended location to construct this tunnel crossing is
in front of Zion’s Bank and the Snow Creek Road intersection. Prior projects considered
this improvement through evaluation of underpasses, bridges, and pedestrian crossings
at various locations in the SR248/SR224 vicinity as part of possible roundabouts or an
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above-grade crossing. This is a modification to previous direction, but one that our
analysis supports due to the following reasons:
e The crossing distance of this tunnel will be shorter than other locations, thus the
user experience will be improved and the expense will be less than other options
e Improved connectivity for more pathways (McLeod Creek/Olympic park pathway,
Bonanza Park area and SR224).
e Less conflicts with future SR224/248 BRT

The new project location will better facilitate pathway connections between the County
and City (Jeremy, Pinebrook, Kimball Junction, and Canyons) using the McLeod Creek
and 224 pathways. It will also provide new connections to the Bonanza Park area, the
future arts and cultural district, and Prospector trail/pathways and Rail Trail.

Due to project size, complexity, cost, and required coordination with UDOT, staff seeks
initial Council approval to utilize $150,000 from the remaining Walkability funds to
conduct a feasibility study in FY2022. As mentioned above, if additional Bond funds are
un-programmed, staff recommends shifting the available funding to this project.

Advancing Projects Beyond the Bond

The Walkability Bond is one funding source used to advance AT projects; however,
various state, federal and county sources also offset construction costs. This year, staff
has applied for over $24 million in grants to fund potential AT projects. Exhibit D is a
detailed list of all recently applied for AT grants. This aggressive plan required strategic
coordination between transportation, trails, streets, and engineering departments.

In the past three years, approximately $8.75 million was expended on transportation
and parking capital improvements. We estimate $5.2 million went specifically to AT
projects, which is 59% of all transportation-related capital expenditures. In the next two
years, staff intends to spend or program up to approximately $3 million of the
Walkability Bond funding to secure grants and continue significant investments in AT.

Another successful example of advancing Walkability related projects outside the Bond
funding is the Thaynes pathway project. This project will add an 8’-10" multiuse pathway
on Three Kings Drive, Payday Drive, and Thaynes Canyon. In 2020, the UDOT
Transportation Improvement Fund (TIF) program awarded this project a $960,000 grant
available in FY 2025 to construct the project.

Attachments

Exhibit A Completed Bond Projects

Exhibit B Staff Recommendation on Walkability Bond Allocation
Exhibit C Map of Recommended Walkability Bond Projects
Exhibit D Projects seeking Active Transportation Grants
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EXHIBIT A - COMPLETED BOND PROJECTS

PROGRAM LOCATION PT\I?AJNIIEET PROJECT DESCRIPTION NOTES
Poison Creek i i- i i i Poison Creek provided as bike option on
WALC 26 Citywide on ¢ New widened multi-purpose asphalt spine trails (poison p ' p
widening creek and McLeod Creek) Deer Valley Drive
Active L - i .
X Citywide Wayfinding Wayfinding for Pathways Outreach and education to start 2020
Transportation
Initial implementation in 2011...additional
Uoper Deer install Class 3 bike I Round About-Deer Vall changes to shoulders and parking were
WALC 2 Deer Valley PP nstall Class 3 bike lane (Roun out-Deer Valley snow | 1 ade during winter parking restrictions with
Valley park and around) . )
Deer Valley Resort in 2019 via
Transportation Department funding.
WALC 1 Park Ave Park Ave Install 8’ separated pathway on west_3|de of SR224 Purchase easement. and part waterline
Pathway between SR248 and Empire. project
Install 8’ separated multi-use pathway.on north side pf Was part of the east side park avenue
SR224 north SR224/Park Ave from Jan’s to the Poison Creek trail R s
WALC 2 Park Ave . . . L pathway project. Stayed within ROW and
side pathway located in front of Frontier Bank. This includes a A
crosswalk across Short Line Dr. made 10’ pathway
. X X . . Coordination with water provided extension
Waterline Movie Studio Pathway improvement placed on top of waterline to . -
. SR 248 X B . of pathway connections and cost efficient.
Construction Connection provide new connection along SR248. i
Funded through Trails Master Plan
B
WALC 3 Bonanza onar?za Bonanza tunnel. Underpass from Iron Horse to Rail Trail
Crossing
Bonanza Bike B Bike L both sides of th d bet Part of Bonanza reconstruction. New Deer
onanza Bike Lanes on both sides of the road between . . R .
WALC 4 Bonanza lanes Deer Valley Drive/SR248. Valley Drive bike Ian.es will provide a
connection.
Crossing of intallati £ Pedestri ivated i SR-248 UDOT coordination...replaced with tunnel in
WALC 5 SR 248 & ntaffation of Fedestrian activated Crossing on Si- 2020 due to traffic and pedestrian
SR248 Hawk Beacon at Seminary/High School iy
safetybenefits.
Lucky John/Little . . . .
WALC 6 Park Meadows | Kate pedestrian Little Kate and Luclfy John Sidewalk and intersection
) improvements
improvements
Comstock
WALC 7 Prospector omstoc Tunnel under SR248 by Comstock
Tunnel
Comstock Comstock and Sidewinder sidewalk and int ti
WALC 15 Prospector Sidewalk omstock and Sidewinder sidewalk and intersection
improvements
Improvements
Deer Valley | Aerie to Poison | Connecting Aerie and Poison Creek Trails via signage and [ Deer Valley Drive Complete Street Project
WALC 9 . " - : :
Drive Creek soft surface “Freemason Trail looks to build on this work.
Luck John in si i i
WALC 10 park Meadows u Gap in sidewalk East of monitor on Lucky John in front of
Sidewalk LDS church
Rail Trail i i idge. i i
WALC 11 Rail Trail Rail Trail/Lower Iron Horse bridge. Connection to Poison

Connections

Creek pathway from Iron horse condos
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ATTACHMENT A - COMPLETED BOND PROJECTS

Acti . . . - .
ctive ) Monitor Driver feed back sign and striping to Traffic
transportation Calming on Monitor with lane width reductions. Pathwa)
WALC 12, 17 Park Meadows | improvements | . J . - raiway Capital and part of Traffic Calming study
improvements connecting Park Meadows from Monitor to
Park Meadows to
Snow Creek along SR224.
Snow Creek
Comstock
Add sidewalk t side of Comstock with i
WALC 15 Comstock Sidewalk sidewakcon ea's side ot Lomstock with crossing Done within the existing ROW
improvements
Improvements
SR224 and . .
WALC 13 SR 224 Holiday Ranch 22{1 Crosswalks at Pay I?ay Drive and crossing
. improvements to Holiday Ranch pathway
Crossing
Prospector Whyatt Earp Improvements (traffic island, striping,
active lks). Traffic calmi idewalk i ts, |
WALC 16 Prospector X crosswa ) rattic caiming, sidewalk Improvements, fane Part of Traffic Calming Study
transportation | width reductions, intersection enhancements on Gold dust,
improvements Wyatt Earp, and Comstock
SR224 HAWK
WALC 18 SR224 Crossing Signal upgrades to flashing timing and red light indicator
improvements
Park Ave
WALC 19 Park Ave Sidewalk Repair and add gaps in existing sidewalk on Park Ave
Improvements
Bike | Should ith si Lucky John Dr fi Monitor to th
WALC 22 Park Meadows ke fanes on oulders wi 5|gns_ on_ ucky Jonn brivom Monftor to the Part of Traffic Calming Study
Lucky John Dr beginning of Meadows Dr.
Hard surface east| McLeod Creek and McPolin Barn pathway connections.
WALC 23 McPolin Barn | connection for East/West side of SR224 add asphalt connection from Connection to Basin Pathway system
White Barn underpass to existing pavement connecting Barn trail.
Hard surface . . ADA connection from trailhead and
west McLeod Creek and McPolin Barn pathway connections. requirement of Park City Building
WALC 24 McPolin Barn ion f East/West side of SR224 add asphalt connection from b . fi
connection for underpass to existing pavement connecting Barn trail. epartment to require emergency fire
White Barn access to Barn
Install crosswalks, wayfinding and pedestrian flags at the
WALC 20, 21, 25, Old Town Shc.)rtY s sta|rs‘ midblock crc.>ssmg on Marsac Ave, Install
30 Old Town thermoplast | wayfinding to direct pedestrians to Poison Creek pathway,
crosswalks Thermoplastic inlay crosswalks on all four segments of
Main Street/Heber intersection
Park Meadows
WALC 33 Park Meadows . Park Meadows Class I11 bike lane
Bike lanes
Park Ave Bike Park Avenue (DVD-Heber) Class IIl bike Meets Sharrow Policy guidelines...later
WALC 1 Park Ave Lanes lane...Sharrows later added then removed per transit| removed due to concerns associated with
safety concerns Transit times
Park Meadows
. Pathway on one side of Holiday Ranch Loop and
WALC 31 Park Meadows crossing .
) crosswalk improvements
improvements
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ATTACHMENT A - COMPLETED BOND PROJECTS

WALC 34-36

Park Meadows

Traffic Calming
Park Meadows

Driver feedback signs, striping Park Meadows

Part of Traffic Calming Study

Active
Transportation

Old Town

Chambers Trail
Connection

Chambers Neighborhood connection, Provided
neighborhood alternative soft surface pathway to
Hillside Aveune.

Provided neighborhood alternative soft
surface pathway to Hillside Aveune.

Active
Transportation

Park Meadows

Park Meadows
Bike lanes

Provided bike lanes on Holiday Ranch, Little Kate and
Monitor. Continuation of WALC #6, #12 and #22

Additional mile of bikel lane in Park
Meadows. Continuation of WALC 22

Active

i Old Town 4th St Walkway Striped pedestrian walkway on 4th Street
Transportation
| t hip with S it County, 20 bike sh
Active Citywide/Count| Summit E-bike n p.ar nt.srs Pl ummi ou.n y. K€ share Awarded a TIGER grant, TST funds, minimal
. stations installed and 190 electric bikes purchased o
Transportation y Share Program X ) . City investment
throughout Park City and Syderville Basin
Active Hillside Ave Hillside Traffic | Striped pedestrian walkway and temporary speed

Transportation

Calming

hump on Hillside Avenue.
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A

Total Available Walkability Bond Funds

Rail Trail Improvements

PC Heights Pathway/Boardwalk

Park Ave Sidewalk(CP0420)

Prospector Square Rail Trail Connector

Olympic Park Pathway - cp Water Pipeline

Homestake Multi Use Path

Munchkin/Woodbine Multi Use Path &
sidewalk improvements

Arts & Culture - to be approved as part of A&C

plan

Federal/State Grant Match or Additional Arts and

Culture Active Transportation Connectivity

SR248 & Snow Creek Crossing

Total

Phase
PLN - Planning & preliminary engineering
PS&E - Plans, Specifications & estimare preparation
ROW - Right of Way appraisal & acquisition
CON - Construction
COM - Completed

WALKABILITY BOND PROJECTS

$5,127,993

Funds will be used for adding amenties
(benches lighting), widening of trail to
separate cyclists from pedestrians

Park City Heights/Richardson Flat Boardwalk
and Pathway. Consistent with WALC project
32

Park Ave sidewalk improvements to 10' along
the east side of SR224/Park Ave around
Double Tree from Kearns to Iron horse.

Includes bus stop improvements.
Continuation of WALC 1.

Improve connection to Rail Trail behind Lot G
with new ramps and stairway

As part of the SR248 waterline improvement
project, improve 10' pathway along Snow
Creek to the end of McLeod Creek

Design, acquire right of way, and construct a
12' to 15' multiuse trail, pedestrian crossings,
bike lane markings, signs and sidewalks.

12' to 15' pathway on south side of parcel and
6' sidewalk on the north side, improved
crossings.

Funds to be used in support of active
transportation amenities witin the District.

A number of projects with active
transportation elements have been
submitted for funding that will require match.
In additon there are a handful of planned
projects at key intersections to enhance
connectivity through the Arts and Culture
District

Preliminary tunnel alignment and
improvements analysis to determine total
projects scope and costs. WALC project
formerly "Dan's to Jan's" Project WALC 1. The
funds will go towards preliminary tunnel
analysis to determine total projects scope and
costs

Programmed

$65,000

$250,000

$40,000

$113,000

$468,000

$425,000

$345,905

$750,000

$250,000

$350,000

$2,120,905

Proposed

FY23

$425,000

$783,836

$238,282

$500,000

$1,947,118

FY24 Total WAL 2007 \{VALC NOTES
Funds Project

Funds will be used to match and

$850,000 e enhance grant funding opportunities.

$65,000 Yes Project Completed

$250,000 Yes Project out to bid late May of 2021.

$40,000 No Under construction

Construction will occur summer of
2021 with the Water Departments SR
248 Water Improvement project

$113,000 No

Project is in the design phase.
Anticipate going to construction in
2022 or 2023.

$1,129,741 No

Project will begin design in 2022 with
construction planned to be
performed at the end of the A&CD
construction to avoid construction
vehicle impact to new roads.

$620,953 $859,235 No

Design and construction of
improvements will occur during
construction of the Arts & Culture
District.

$1,250,000 No

Funds will be used as matching funds
for Active Transportation projects,
that include walkability, submitted for
federal/state funding.

$250,000 No

This project in conjunction with the
Homestake improvements is the
"Dans to Jans" connection that was
identified with the WALC funding

$350,000 Yes

$620,953 $5,156,976



Walkability Projects Map

Construct next
1-3 years

This map provides an overview of under construction (or soon-to-be constructed) and potential projects using Walkability Bond funds.

Under
Construction

Legend

Potential
Project

Regional
Roadway

C

1. Rail Trail Improvements
Funds used to add amenties-

benches, lighting, widen trail to
separate cyclists from pedestrians.

4. Prospector Square Rail Trall
Connector

Improve connection to Rail Trall
behind Lot G with new ramps and

stairway.

5. Olympic Park Pathway

Widen pathway to 10° on Show
Creek Drive from SR 248 to Mcleod

Creek.

10. Feasibility Study for Snow Creek
Crossing

Preliminary tunnel alignment and
Improvements analysis to deter-
mine total projects scope and
costs. WALC project FKA “Dan’s to
Jan’s” Project WALC 1. Funds will
go towards preliminary analysis to
determine total scope/costs.

3. Park Ave Bus Stops & Sidewalk
Improvements

Widen sidewalk to 10” along the
east side of Park Ave around Dou-
ble Tree from Kearns to Iron horse.
Includes bus stop improvements.
Continuation of WALC 1.

2. PC Heights Pathway/ Rail Trall
Connection
Park City Heights/Richardson Flat

Boardwalk and Pathway. Consis-
tent with WALC project 32.

%
>
N B

8. Arts & Culture (to be approved
as part of A&C plan)

Funds to be used in support of
active transportation amenities
witin the District.

9. Federal/State Grant Match or

Additional Arts & Culture Active
Transportation Connectivity

A number of projects with active
transportation elements have
been submitted for funding that
will require a match. Additionally,
there are a handful of planned
projects at key intersections to
enhance connectivity through
the Arts and Culture District.

7. Munchkin/Woodbine Multi-Use

Path & Sidewalk Improvements

Construct a new 12’ multi-use trall
the south side of Arts & Culture

district parcel and 6’ sidewalk on
the north side. Improve crossings.

6. Homestake Multi-Use Path
Acquire right of way and con-

struct a 12’-15" multiuse trall,

pedestrian crossings, bike lane
markings, signs, and sidewalks.
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Total Applied for UDOT Transportation Improvement Fund (TIF) Grants

Grant Program “ Funding Requested| Cash Match Flg::;:?g

Munchkin, Woodbine and

UDOT AT TIF Homestake Pathways S

UDOT AT TIF Arts & Culture Active Transportation S

UDOT AT TIF Iron Horse Complete Streets S

UDOT AT TIF Snow Creek Tunnel Crossing S

Old Town Pedestrian and Complete

UDOT AT TIF Street Improvements S

UDOT TTIF First &

Last Mile Arts and Culture Transit Amenities S

UDOT TTIF First &

Last Mile Prospector Bus Shelter Amenities S

UDOT TTIF First &  Munchkin, Woodbine and

Last Mile Homestake Pathways S
Total: $

**add the 3rd quarter County grants???

850,000
930,000
2,200,000
2,300,000
800,000
800,000

400,000

850,000

9,130,000

S
S
S
S

2,650,000
620,000
660,000

3,762,061
400,000

1,400,000

160,000

2,650,000

12,302,061

FY 27

FY 27

FY 27

FY 27

FY 27

FY 27

FY 27

FY 27
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Council Agenda ltem Report
Meeting Date: May 13, 2021

Submitted by: Linda Jager

Submitting Department: Community & Public Affairs
ltem Type: Work Session

Agenda Section:

Agenda ltem No:

Subject:
5:15 p.m. - Discuss Park City Soils (Gordo) Management Facility Stakeholder Outreach

Suggested Action:
Information Only

Attachments:
Park City Soils Facility Outreach Staff Report
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PARK CITY |

City Council w

Staff Report

Subject: Park City Soils (Gordo) Management Facility
Stakeholder Outreach

Authors: Linda Jager — Community Engagement Manager
Jonathan Weidenhamer, Economic Development Manager

Departments: Community Engagement, Economic Development

Date: May 13, 2021

Type of Item: Work Session

Summary

To provide the public with information for informed stakeholder participation regarding the
proposed Park City Soils (Gordo) Management Facility, Staff is requesting Council review the
following outreach tools, resources, and engagement strategies, and provide input for
implementation by the project management team. Staff is aware of the concerns raised in the
community and the desire to deepen our level of engagement and education prior to taking
additional action on the proposed repository.

Fortunately, Park City benefits from a long mining history and many professionals and
knowledgeable locals when it comes to mine-impacted soils. Our recommendations rely upon
the depth of local and professional expertise, as well as importance community stakeholders
and residents.

If supported, the Gordo Project Management Team would return to Council with a detailed
schedule and engage in a 60-day information, education, and public input process

Stakeholder Engagement

To ensure information and public participation opportunities are made available to all interested
stakeholders, the City recommends the following a three-pronged approach for additional public
engagement. All outreach activities will include representatives from the Gordo project
management team, outside environmental experts, and Council.

e Neighborhood Outreach - Staff recommends coordinating with several neighborhood
and HOA representatives to schedule, publicize, and host on-site and virtual information
sessions for residents in the Chatham Hills/ Chatham Crossing, Fairway Hills, Park City
Heights, and Prospector neighborhoods.

o Stakeholder Outreach - Staff recommends coordinating with several adjacent
stakeholder organizations including the Peace House, People’s Health Clinic, Park City
Hospital, Mountain Trails Foundation, National Ability Center, U.S. Ski and Snowboard,
Summit County Health Department, and Recycle Utah. Presentation follow-up will
include timely project updates.

e Broad Community Outreach - Using various public information strategies, staff
understand Council’'s desire to ensure the broader public has access to timely and
accurate project information, and offer a series of in-person and virtual information
sessions in both English and Spanish.
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Outreach Resources and Recommendations

The Community Engagement Team has created an extensive collection of scalable stakeholder
outreach methods, which have been successfully implemented for various City projects,
programs, and initiatives. With the intent to provide stakeholders with convenient and frequent
opportunities to participate, the following methods can be produced at a nominal cost and are
available for immediate activation if Council desires:

e Engage Park City Project Website - Currently active as of April 30, the Engage Park
City project page offers additional tools - including quick polls, discussion forums, a
project timeline, newsroom and more - to augment existing content and foster increased
stakeholder dialogue and engagement. This platform is monitored daily by staff and
allows the public 24/7 access and patrticipation, and we presume this shall be maintained
and a high priority.

e Community Panel Discussion - Staff would organize a diverse panel of community
leaders for a moderated open discussion of all issues and concerns related to the
project. The event would be held at the Park City Library and shared via Zoom/Facebook
Live.

e Public Hearing - Staff will coordinate with Council to produce an in-person and virtual
public hearing for stakeholders to voice their concerns and have their questions
answered live. The hearing will be recorded and posted to the Engage Park City project
page and the City’s website for additional viewership. Participants can join the
conversation via Zoom audio, Q&A, or chat functions, on Facebook Live, or in person.

e Virtual/ln-person Information Sessions - City staff will organize and produce a series
of virtual and in-person information sessions with stakeholders. Staff, elected officials
and environmental experts will participate, listen to stakeholder's comments and
concerns, and provide live answers to questions about the project. Participants can join
the conversation on camera/audio, via the Zoom Q&A or chat functions, or on Facebook
Live.

e Special Edition Coffee with Council - Hosted by two City Council members, Coffee
with Council will provide the public with an opportunity to learn more and participate in
an interactive dialogue about the project. Participants can join the conversation on
camera/audio, via the Zoom Q&A or chat functions, or on Facebook Live. A recording of
the live event will be made available for additional viewing.

e Project update e-mails - Staff will provide the public with timely updates on the project,
including notifications of related Council meetings and additional information resources
conveniently delivered to stakeholder’s inboxes.

e Local Media Outreach - Staff will continue to proactively provide Park City’s local media
outlets with accurate and timely information on the project, as well as offer interviews
with project experts, elected officials and staff.

¢ Digital Communication Platforms - Utilizing the City’s three primary social media
platforms (Facebook, Instagram, and Twitter) and the City’s monthly newsletter, the
public can stay connected with timely project information and notification of public
engagement and meeting opportunities.

(Note: Representatives from the UDEQ have offered to participate in a public information
meeting.)
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Council Agenda ltem Report
Meeting Date: May 13, 2021

Submitted by: Michelle Kellogg

Submitting Department: Executive

ltem Type: Staff Report

Agenda Section:

Agenda ltem No:

Subject:
5:45 p.m. - Break

Suggested Action:

Attachments:
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Council Agenda ltem Report
Meeting Date: May 13, 2021

Submitted by: Jenny Diersen

Submitting Department: Sustainability

ltem Type: Staff Report

Agenda Section:

Agenda tem No:1.

Subject:
Historic Park City Alliance Chalk the Town - Art on City Property

Suggested Action:
Attachments:
Chalk the Town Staff Report

Exhibit A: Chalk the Town Art Concepts
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PARK CITY |

City Council
Staff Communications Report

Subject: HPCA Chalk the Town — Display of Art on City Property
Author: Jenny Diersen

Department: Economic Development

Date: May 13, 2021

Executive Summary

As presented at April 29, 2021, City Council meeting, the Historic Park City Alliance
(HPCA) requested the use of City Property for the Chalk the Town project. At the April
12, 2021 meeting, the Public Art Advisory Board (PAAB) reviewed and unanimously
recommended allowing HPCA to use City Property as outlined for temporary chalk art
installation under the condition that PAAB reviews the designs before City Council.

The PAAB reviewed the chalk art designs provided by HPCA (Exhibit A) at the May 10,
2021 meeting and opened the item for public input. The PAAB recommends proceeding
with the designs presented. The temporary chalk art concept uses six areas of City
property (sidewalks) from May 25 through early June. Staff coordinated with the
Planning, Streets, and Parks Departments to review the proposed locations and
designs, and there were no concerns.

There is City no funding needed for this project. HPCA funds the project through grants.
HPCA will oversee the installation process. Artwork will fade naturally with the weather.

Staff recommends entering into an agreement with HPCA in a form approved by the
City Attorney.

Background

Per the Public Art Policies, the PAAB makes recommendations through a staff Liaison
to the City Manager and City Council regarding strategic planning, acquisition,
expenditures, funding and budgetary requests, project identification, donations,
proposals or qualifications, maintenance, repair, re-site, or deaccession of public art.

According to Section 15-4-15 of the Park City Municipal Code, Outdoor Display of
Works of Art on City-Owned Property, City Council conducts a final review and takes
action on such requests; Council may ask the Planning Commission or PAAB for their
recommendation before taking action. The City shall make all necessary
agreements/permits before installation.

Exhibits

Exhibit A: HPCA Chalk the Town Art Concepts
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HISTORIC PARK CITY CHALK OF THE TOWN
DESIGN CONCEPTS / SKETCHES

May 25-28 Installation: Nicole Kleinman

y

PARK 9
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June 1-4 Installation: Camille Grimshaw
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Sarah Means

June 8-11 Installation
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Council Agenda ltem Report
Meeting Date: May 13, 2021

Submitted by: Michelle Kellogg

Submitting Department: Executive

ltem Type: Minutes

Agenda Section:

Agenda ltem No:

Subject:
Consideration to Approve the City Council Meeting Minutes from April 29, 2021

Suggested Action:

Attachments:
April 29, 2021 Minutes
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PARK CITY COUNCIL MEETING MINUTES - DRAFT
445 MARSAC AVENUE
PARK CITY, SUMMIT COUNTY, UTAH 84060

April 29, 2021

The Council of Park City, Summit County, Utah, met in open meeting on April 29, 2021,
at 2:45 p.m. The meeting was a remote, electronic meeting due to the declared public
health emergency.

Mayor Beerman read the Determination of Substantial Health and Safety Risk.

Council Member Joyce moved to close the meeting to discuss property, and litigation at
2:47 p.m. Council Member Worel seconded the motion.

RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

CLOSED SESSION

Council Member Joyce moved to adjourn from Closed Meeting at 3:25 p.m. Council
Member Gerber seconded the motion.

RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

WORK SESSION

Fourth of July Update:

Jenny Diersen, Special Events Manager, presented this item. She reviewed the
celebration events in the past and asked if Council would like fireworks and the parade
to be part of the celebration this year. She noted staff recommended allowing some
community activities such as the annual volleyball tournament, the virtual 5K race, and
Car-Free Sunday programming. She indicated Council should consider having the
parade on Sunday the Fourth or moving the parade to Friday, July 2", and noted if it
was moved to July 2", there would be cost savings and reduced traffic from Salt Lake
City. She suggested aligning with the Canyons’ celebration by having the fireworks
display on July 3 to spread out crowds, or having it on the Deer Valley truck ramp.

Council Member Worel asked if fireworks were safe considering the draught situation.
Dave Thacker stated fireworks had proceeded in past years when there were dry
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conditions. Grass surrounding the fireworks area would be mowed and other
precautions were always taken to ensure safety. Council Member Doilney asked if
personal fireworks were used when the City fireworks show was not offered. Thacker
thought people would celebrate on their own if a show was not displayed. He indicated
small fireworks were often more dangerous than bigger productions.

Mayor Beerman asked how much the event cost would be reduced if fireworks were not
implemented. Diersen stated the fireworks show cost $15,000 plus some security costs.
Council Member Joyce asked if fireworks shows would be done in the Salt Lake Valley.
Diersen thought a lot of the celebrations in the valley would be held on July 3rd. Council
Member Joyce was concerned about the crowds coming from Salt Lake Valley,
especially if Park City was the only entity celebrating on July 4th. He thought the
celebration should be coordinated to take place at the same time as celebrations in
other cities. He also favored holding the parade on Friday.

Council Member Worel stated many of the residents worked on Fridays and this
celebration was geared to local residents. Council Member Gerber stated most of the
workforce worked on holidays no matter what day it fell on. She thought many people
worked from home and Friday wasn't a concern for her. Her concern was that there
weren't any children that had been vaccinated. Mayor Beerman stated residents wanted
a July 4™ celebration for locals and he thought many people would be able to attend the
parade if it was held on Friday, July 2.

Council Member Henney thought people liked coming to Park City and would choose
the City's parade instead of their own parades held in the valley, but he agreed
attendance would be smaller on a Friday. He requested community feedback on the
parade date. Council Member Worel asked if the City wanted a parade at all this year.
Council Member Doilney stated retail and restaurants had big revenue days on July 4™
and starting the celebrations on Friday would make it even better for businesses. He
thought people would celebrate with or without the parade. Council Member Joyce did
not support having a band at City Park, and indicated on July 4" there would still be
Silly Market and Car-Free Sunday.

Council Member Gerber requested the parade be kept local and that groups from
outside Summit County not be allowed. Mayor Beerman summarized a majority of
Council favored the parade on Friday, July 2", Diersen stated this event would come
back to Council on May 27t for discussion on making the parade more local and would
allow time for community feedback. With regard to fireworks, the Council favored the
display in combination with the Canyons event on Saturday, July 3",

Song Summit Event Update:
Jenny Diersen, Special Events Manager, stated this was a new Level Four event. She
reviewed it started in 2019 as a Level Two event, gathering songwriters from across the

Park City Page 2 April 29, 2021
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nation and focusing on sobriety and mental health. The organizers requested it be held
September 8-12 and they anticipated a total of 15,000 attendees. Diersen stated the
guiet weekends were controlled by Council and this event proposed to bring respite to
the community. There would be increased transportation implications. She noted this
event would come back to Council for full approval at a future meeting.

Ben Anderson, event sponsor, stated this was a unique arts and culture event. He
thought the artists and community needed to connect as the City came out of the
pandemic. Part of the event was to have labs to conduct podcasts involving poetry,
music and other art forms. He thought this event would also benefit Main Street
businesses. He noted they intentionally picked a non-busy weekend.

Julia Rametta stated her team had produced and attended events in Park City for years.
She indicated the estimated 15,000 attendees would be spread out over five days. She
knew there would be a need for transportation mitigation, and they would promote
alternate ways to attend.

Council Member Doilney thought this event fit with what Park City was looking for. The
residents would enjoy this as a local event for a couple years, but he felt it would grow
beyond local interest in the future. He was in favor of having something unique and
special.

Council Member Henney asked how the event could be contained so it wouldn't grow
too large in the future. Anderson stated he wanted to do this because it was important to
him. He really liked putting on the labs with this event, which other events couldn't offer.
He didn't see this growing on Main Street, but it could grow in the Eccles Center and
maybe at the Canyons resort. He thought too much growth would take away the
purpose of the event.

Council Member Worel thought a focus on mental health and sobriety was very needed
and unique. She asked if this would be different than a jazz fest. Anderson stated this
was different because most venues had a 75-person maximum occupancy. Performers
would also talk about the pressure of being on the road and other things that affected
them. The larger stage would be a little more like a jazz fest.

Council Member Gerber stated she had attended this event in the past and one thing
that made it special was the intimate settings. She hoped the success wouldn't change
that uniqueness and hoped the organizers would be able to manage growth. Anderson
indicated his team talked a lot about that to ensure that overgrowth did not happen.

Council Member Joyce stated this event had grown exponentially from the first year to
the second and he expressed concern about future growth as well. He asked about the
event caps. Diersen stated there was room for a couple more events due to

Park City Page 3 April 29, 2021
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cancellations from other events. Council Member Joyce stated some events cancelled
because of COVID, but they might be back next year. He wanted to be careful not to
overbook events or penalize events because of their precautions during the pandemic.
He was also concerned about reducing fee waivers and thought this could be an
expensive event due to the amount of City services required. Anderson stated he did
not want a fee reduction and resolved to be a responsible event organizer. He also
clarified that the first year there were 1,000 attendees per day. This year, they added
days and planned larger events on a couple of days during the five-day event, so the
daily average attendance would not be dramatically different.

Mayor Beerman agreed with Council Member Doilney that this was the type of event
that appealed to Park City, with larger attendances at the resorts that impacted the
residents less. He hoped the event did not outgrow the City. He asked Diersen to
regroup after the event and plan for the future. Diersen stated she would come back to
Council in the fall to debrief the event and discuss long-term plans moving forward.

Discuss the Request by Fairway Village Homeowners Association for Park City to
Accept its Private Streets into the Public Road System:
The applicant asked to continue this item to a future meeting.

Park City Arts and Culture District Follow Up Discussion: Scope and Plan of
Finance:

David Everitt, Deputy City Manager, presented this item. Mayor Beerman complimented
the ability of Everitt and his team to adapt as new perspectives came to light and
Council gave different direction for this district. Everitt reviewed the requests to reduce
overall project costs, reduce housing costs per unit, offer phased plans, show a budget
without Additional Resort Sales Tax (ARST), aggressively leverage Transient Room Tax
(TRT), and identify a process regarding the City and its partners' commitments.

Everitt proposed using 75% of anticipated TRT revenues for debt service to pay a 20-
year bond of $25 million. He stated the Housing Fund would contribute $100,000 per
unit for base site elements such as parking and elevators. The Transportation Fund
would contribute $5 million and $1.25 million would come from the Walkability (WALC)
bond proceeds. Also, $5.55 million would be used from repurposing/recapturing Capital
Project funds.

Everitt reviewed the proposed scope of the project and stated there would be a shell
space for non-residential parts of the district, which would allow occupants to fill in the
space with their specific needs. The project would use more economical materials
instead of mass timber, and the artist-in-residence units would be moved to Building
One. The affordable housing units’ layout would be reconfigured to reduce costs, and
tenant improvements would be funded by tenants and an allowance from the City.

Park City Page 4 April 29, 2021
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Everitt indicated the project team recommended Scenario One-eliminating Building Two
and building 28 affordable units initially. The cost would be $57.3 million, excluding land.
Building Three would be extended to the south and the corner space would be
redesigned. Outdoor interactive features would be added on the southeast corner
instead of a building. Council Member Joyce stated the original Building One had 50
housing units and asked why this plan only had 28 units. Everitt stated this plan
incorporated Phase A of housing so all the Housing Funds would not be depleted. The
second and third phases of housing could be built in the future for a total of 60 units.
The plaza experience would remain the same.

Everitt displayed Scenario Two-no housing on-site, delaying the co-op spaces, and not
constructing Building Two. The cost would be $42.4 million. Building Three would be
extended to the south and the corner space would be redesigned to access transit
directly on Bonanza. Outdoor interactive features would be added on the southeast
corner instead of a building. He stated this scenario would give the City the most
flexibility over time.

Scenario Three would be the full build out with 60 units of housing, and all cultural/artist
facilities. The cost would be $73.9 million. It would use the bulk of the housing funds
and there would be 50,000 square feet of creative and cultural space. There would be
no funding gap, but less funds would be available for tenant improvements and other
enhancements.

Council Member Gerber asked if the cost of Building Three would increase if Building
Two was removed. Everitt stated Building Two was the most expensive building in the
plan. He noted some of the excess funds could cover the costs for Building Three if the
Transit Center was moved.

Council Member Worel asked how the Transportation Fund could be used if the Transit
Center was removed and only a couple of transit stops were added. Everitt stated the
Transportation Fund could fund all types of transportation including walkability.

Council Member Joyce thought there would be a flexible space for future use if Building
Two was removed. He didn't think there was value with the Transit Center/Building Two
since it would not be a hub. He suggested leaving Building Three where it was planned
and not constructing Building Two. Everitt indicated Building Three would have
extended awnings or other options that added to the Transit stops. He understood there
should not be impediments to the Building Two pad so the space could be used in the
future for other things.

Council Member Gerber stated the City required affordable housing to be completed
before other improvements could be developed with private developments. She thought
affordable housing should be built out with this project. She favored having housing at

Park City Page 5 April 29, 2021
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the Arts and Culture District as well as the Homestake parcel. Council Member Doilney
stated he had a $60 million project limit for this project and suggested phasing, but
wanted to include 16 extra housing units on one side of Building One in Phase A. He
was pleased to see the value engineering and these new proposals.

Council Member Worel asked what the City would not be able to do if it went with the
$57 million option. Council Member Joyce liked that the ARST was left out of the
funding options. He felt Kimball Art Center and Sundance were bringing the arts and
culture part to the district and indicated the City's part of the development was the
infrastructure and Building One with housing and artist spaces. Building Four with food
was the next priority and Buildings Two and Three were the last priorities. He suggested
constructing Building One with all the housing and Building Four and leave the spaces
for Buildings Two and Three for future use. He did not favor building a shell without
knowing what would go in there.

Council Member Henney stated the Council now had components to work with. He
asked for numbers on the housing so he could see the revenue at 60% AMI. He also
asked for more information on the food building. He liked the idea of local businesses
coming into the proposed buildings. Mayor Beerman asked if Homestake housing was
still more affordable than housing at the Arts and Culture District. Everitt stated the Arts
and Culture District housing was more on par with the Homestake housing cost per unit
and indicated the per unit cost for the first 28 was $460,000 per unit, but for 44 units the
cost would be $420,000 per unit and constructing all 60 units would cost $400,000 per
unit. The site costs and value engineering enabled him to bring down the costs. Council
Member Joyce asked if any money would be left in the Housing Fund for other projects
in this scenario. He stated the housing pipeline was from RDA money, so it could only
be used for housing. He thought TRT money was more flexible and he suggested using
the money saved from not constructing Building Three to construct the extra 32 housing
units.

In response to Council Member Worel's question about opportunity costs, Everitt stated
he was looking at long-term Transportation Fund projects and noted the fund was
healthy, so using the proposed funds for the district would not impact it detrimentally. By
not using the ARST, there would be significant funds available for other projects. Dias
stated the next Council meeting would discuss the tentative budget, including
Transportation funds and Walkability projects. Staff recommended Scenario One so
money would be available for other projects. He indicated transportation and walkability
investments were needed in this area.

Council Member Worel thought the City had previously indicated it did not want to
subsidize affordable units more than 20%, and asked how much the City would
subsidize on these affordable rental units.

Park City Page 6 April 29, 2021
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Mayor Beerman summarized Council was interested Scenario One and Council
Member Doilney’s suggestion for 16 extra housing units for $64 million. There was also
interest in Scenario Three with the omission of Building Two for $66 million and possibly
omitting Building Three as well. He agreed housing should not subsidize the
infrastructure cost and wanted to see that model. Council Member Henney wanted to
look more closely at both scenarios. He wanted to know more about revenue streams
and if that was now gone or if the units would be 100% AMI. Everitt stated setting the
AMI % for the rental units was Council's decision, and they could prioritize revenue or
AMI. Council Member Doilney stated he liked Council Member Joyce’s Scenario Three
without Buildings Two and Three and with all 60 housing units for $57 million. Council
Member Gerber liked that scenario too. She wanted a future discussion on community
building and favored meshing lower and higher AMIs.

Mayor Beerman stated the full buildout of housing would get the cost per unit down to
$405,000 per unit, which would be very favorable. He didn't want to discount the shell
spaces though, since many businesses and non-profits expressed interest in coming
into this area.

REGULAR MEETING

)) ROLL CALL

Attendee Name Status
Mayor Andy Beerman

Council Member Max Doilney
Council Member Becca Gerber
Council Member Tim Henney

Council Member Steve Joyce tizrfr?r?(?lto\g/j?
Council Member Nann Worel

Matt Dias, City Manager

Margaret Plane, Special Counsel

Michelle Kellogg, City Recorder

None Excused

1) RECOGNITION

1. Consideration to Adopt Resolution 07-2021, a Resolution Acknowledging the
Legacy of Adolph's Restaurant - A Ski Town's Host:

Michelle Downard, Resident Advocate, was joined by Adolph Imboden. She indicated
the City was honoring Adolph's Restaurant and its founding owner as he closed his
doors after many years of building community and serving locals and tourists. Imboden
stated business was busy, but he was anxious to get on his bike. He thanked all who
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supported him over the years and noted he had been in Park City since 1971. Council
Member Henney remarked that Adolf's supported the community over the years and the
community appreciated him.

Mayor Beerman opened the meeting for public input.
DR Theobald via Zoom stated Adolph was a stalwart in the community. He used to live
above Adolph's first restaurant and conducted phone meetings from Adolph's bar.

Imboden provided a place for friends to gather and he wished Adolph luck in the future.

Alyson Badami and family via Zoom thanked Imboden for everything he did for the
skiing community and the ski racers.

Kran via Zoom thanked Council for recognizing Adolph's. He thanked Imboden for his
friendship.

Mayor Beerman closed the public input portion of the meeting and expressed
appreciation for all Imboden had done in the community.

Council Member Henney moved to adopt Resolution 07-2021, a resolution
acknowledging the legacy of Adolph's Restaurant - a ski town's host. Council Member
Doilney seconded the motion.

RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

l11) APPOINTMENTS

1. Reappointment of Sarah Hall and the Appointment of William Johnson to the
Planning Commission with Terms Expiring July 2024:

Michelle Downard presented this item and stated this was a request to appoint the
above nominees to the Planning Commission. Mayor Beerman stated there were many
good applicants for these positions.

Council Member Gerber moved to reappoint Sarah Hall and appoint William Johnson to
the Planning Commission with terms expiring July 2024. Council Member Henney
seconded the motion.

RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

IV)  COMMUNICATIONS AND DISCLOSURES FROM COUNCIL AND STAFF
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Council Questions and Comments:

Council Member Doilney stated he had confidence in those serving on Council and
Planning Commission and thought they served the community with all they had. He
appreciated the opportunity he had to serve the community. Council Member Worel
reminded the public that May was Mental Health Awareness Month. She encouraged
people to apply to serve on the Library Board. Council Member Joyce stated the new
Snyderville Basin Water Treatment Plant was finished, and because of the population
growth, they were starting to plan an enhancement to the East Canyon Creek Sewer
District.

Council Member Henney looked forward to the Council retreat and discussing protocols.
He stated the next Coffee with Council would involve a discussion with the LGBTQ+
community. Council Member Gerber indicated the Historic Park City Alliance (HPCA)
interviewed organizations to help with their visioning process. It was Earth Week last
week and Recycle Utah had a hazmat event. She also indicated she enjoyed the
Housing Update staff communication and commended staff on the housing projects.

Mayor Beerman asked Council Member Henney if he wanted to have an auto response
to community emails instead of having to respond to hundreds of emails. Council
Member Henney favored the auto response and thought there should be a discussion at
the Council retreat on more in-depth responses. He indicated he would still respond to
guestions. The Council members thanked Council Member Henney for his diligence in
responding to the numerous emails.

Mayor Beerman indicated he met with Representative Moore and requested Federal
funds for Bonanza Park as well as Summit County bus rapid transit (BRT). He was
reappointed to the State Quality Growth Commission, which dealt with statewide issues
based on growth and open space. He attended the Utah League of Cities and Towns
(ULCT) conference in St. George and met with the resort towns in the State. They
discussed the last legislative session and the one-size-fits-all legislation. The group
wanted to meet monthly and bring things to the State proactively. He stated a Council
member could represent Park City at these upcoming meetings. Mayor Beerman also
noted the Colorado Association of Ski Towns (CAST) was coming to Park City October
21-23 and he asked Council to save the date.

Staff Communications Reports:
Mayor Beerman complimented staff for the excellent updates.

1. Public Art Update:

2. FY2021 Distinguished Budget Award and March 2021 Budget Report:

3. Affordable Housing Projects Update:
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4. Water Conservation and Drought Update:

5. Social Equity Quarterly Update:

V) PUBLIC INPUT (ANY MATTER OF CITY BUSINESS NOT SCHEDULED ON
THE AGENDA)

Mayor Beerman opened the meeting for anyone who wished to comment or submit
comments to the Council on items not included on the agenda.

Deanna Rhodes, Summit County Connect Executive Director, via Zoom read the
following statement: “Summit County resident Julie* called CONNECT Summit County’s
Peer Navigation Services the same day the Summit County Health Department issued
its stay-at-home order—desperate for help contacting her son Nate, who had been
admitted to a psychiatric facility in Salt Lake City just days before. Because of lockdown
orders put in place to safeguard the public against COVID-19, the facility prevented
Julie from visiting her son, and she was also having difficulty getting messages to him.
Her fear and frustration were overwhelming but CONNECT Summit County’s Peer
Navigator was able to coach Julie on how to get in touch with her son and to advocate
for him at the facility. Julie is not alone in her fear and frustration. Here in Summit
County and around the world, COVID-19 has upended life as we knew it. Many people
were suddenly faced with the realities of loss of income and health insurance, food
insecurity, serious illness, school closures, social isolation, and disruption of routines.
These serious issues have caused a widespread spike in anxiety, fear, depression, and
grief-the perfect storm for an unprecedented mental health crisis whose repercussions
will last months and perhaps even years to come. More than ever, people need
direction and resources for mental health, as well as encouragement to speak up about
mental illness and to seek help.

According to Kaiser Family Foundation, the COVID-19 pandemic has created national
challenges related to mental health, with nearly 45% of adults in the United States
reporting that their mental health has worsened since the start of the pandemic
response in March 2020. Park City is no exception to these impacts. In 2020,
CONNECT Summit County provided 237 community resources to 72 people seeking
support. Nine of these encounters were in Spanish. This year, CONNECT Summit
County, with the support of many other community organizations, is continuing to
normalize the conversation surrounding mental health by recognizing Mental Health
Awareness Month. We will be back to address the Council on May 13th with hopes of
passing a proclamation of once again declaring that May is Mental Health Awareness
Month and the significance that holds. CONNECT Summit County is proud to host
Mental Health Awareness Month. In these extraordinary circumstances, dissolving the
stigma associated with mental illness is critical, because that stigma often prevents
individuals from seeking help. Since its establishment in 2016, CONNECT Summit
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County has focused on mental health awareness and education. Our mission—to create
a well-informed and stigma-free community with access to mental health resources for
everyone—has perhaps never been more relevant than it is now. The official calendar
has virtual and in-person events, social media campaigns, and grassroots activities
during the entire month of May. For the first time ever, we are also hosting a 21-Day
Mental Health Awareness Challenge. Visit CONNECTSummitCounty.org/MAY for all
up-to-date details and to RSVP. Thank you for your continued support of mental health
in our community and recognizing the importance of publicly acknowledging the
challenges that individuals face. We hope that you will join us during the month of May
and consider sharing your personal stories of mental health to normalize the
conversation.”

Ed Parigian via Zoom indicated he was grateful the Council was reimaging the Arts and
Culture District. He encouraged more discussion. He thought a space to the recycle
center could be created instead of a road. He also asked to see a revenue model for the
project. Council Member Joyce stated a rental revenue analysis was calculated and a
new analysis would be performed based on the new scenarios. Mayor Beerman stated
a promenade was being created, not a road, and it would be a multi-use road that might
run all the way to Park Avenue.

Angela Moschetta via Zoom, indicated she heard a discussion on a toxic soil repository
at the Gordo site for toxic soils from the Arts and Culture District. She researched
Council discussions regarding the site and found that discussions started last summer.
She felt that the soils repository was a big part of the project and the community had not
been involved. She requested to extend the public input period for the site. Mayor
Beerman related a soils commission was formed five or six years ago at the
recommendation of the community and this was not a new topic. Dias stated the
community hearing that was held recently was an effort to reach the public. It was
always a community goal to not put Park City’s debris in other communities. The City
always tried to be transparent in its business. Council Member Worel asked who
imposed the May 4" deadline for public input. Dias stated it was an Environmental
Protection Agency (EPA) comment period and he would ask the if the comment period
could be extended.

Council Member Joyce stated soil would be put there and when the repository was full,
it would then be capped off, and the property could be developed. It was safe and much
less expensive than any other option.

Ken Lott eComment: “I’'m writing in opposition to the excessive noise emitted from
modified engine and muffler vehicles that drive around Park City. Having lived here
since 2007, | have noticed an increase in the number of these types of vehicles in our
community. | live in Park City for the peacefulness of the mountains and appreciate the
tranquil outdoors. Undoubtedly, there are numerous others that feel the same way. Our
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community is growing and as more people and vehicles move to the area, they add to
the overall level of noise in Park City. I'm concerned that we are diminishing the
tranquility of why so many people enjoy Park City. Productive Noise that benefits the
community, as the inevitability of a growing community, is capable of being understood
by all. « Construction vehicles « Snow Making and Moving equipment « Garbage trucks
Busses ¢ UPS trucks « Landscapers « Even Dogs, because they’'re Dogs! But
Unproductive Noise, noise with no overarching community benefit, does harm to Park
City. Noise for the sake of noise, produced by a few individuals with their excessively
loud modified engine and muffler vehicles, should not have to be endured by the overall
citizenry in Park City. As a condition, the vehicles could be temporarily un-modified to
meet municipal standards. | would propose that the Park City Council work with City
Hall to create a straightforward overlay of the very thorough, but difficult to understand,
Municipal Code (6-3 Noise). Doing so will help our community better understand the
noise we encounter and what the real-world expectations should be for such noise. My
desired outcome would be a better understanding of the tolerance of noise in our
community and that the Park City Council put a Stop to Unproductive Noise in city limits.
Specifically, noise for the sake of noise, such as, modified engine and muffler vehicles
within city limits of Park City, Utah.”

Mayor Beerman closed the public input portion of the meeting.
VI) CONSIDERATION OF MINUTES
Consideration to Approve the City Council Meeting Minutes from April 15, 2021:

Mayor Beerman referred to Page Four, Line 15, and requested the word “labor” replace
“manhours.”

Council Member Doilney moved to approve the City Council meeting minutes from April
15, 2021 as amended. Council Member Worel seconded the motion.

RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

VII) CONSENT AGENDA

1. Request to Accept a Donation of a Mixed Media Painting on Behalf of Artist
Nancy Scheibe to the Public Art Collection in an Art Agreement Approved by the
City Attorney:

2. Request to Appropriate $25,000 for Spring 2021 Wildfire Mitigation Efforts:

Council Member Doilney moved to approve the Consent Agenda. Council Member
Gerber seconded the motion.

Park City Page 12 April 29, 2021

57



o ~NO O~ W N -

NNNNONNNNRPRRRRRRERRRRE
O WNRPOOONOOOUNWNEREO ®©

NN
~N O

B W W wWwwwWwwwwww NN
O ©WoO~NO Ul WNPEFE O O o

PARK CITY COUNCIL MEETING - DRAFT
SUMMIT COUNTY, UTAH

April 29, 2021

Page] 13

RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

VIIlI) OLD BUSINESS

1. Consideration to Adopt Resolution 08-2021, a Resolution Approving the
Refinancing by Park City, Utah of a Training and Office Facility and Related
Improvements for the Center of Excellence Properties, LLC; Authorizing the
Issuance by the Issuer of its Not to Exceed $16,500,000 Industrial Revenue
Refunding Bonds, Series 2021 (United States Ski and Snowboard Association);
and Related Matters:

Mindy Finlinson, Finance Manager, and Randy Larsen, Gillmor Bell, were present for
this item. Finlinson reviewed the process of facilitating the bonding process for
nonprofits in order to save them money, and recommended that Council adopt the
resolution finalizing the issuance of bonds.

Mayor Beerman opened the public hearing. No comments were given. Mayor Beerman
closed the public hearing.

Council Member Gerber moved to adopt Resolution 08-2021, a resolution approving the
refinancing by Park City, Utah of a training and office facility and related improvements
for the Center of Excellence Properties, LLC; authorizing the issuance by the issuer of
its not to exceed $16,500,000 Industrial Revenue Refunding Bonds, Series 2021
(United States Ski and Snowboard Association); and related matters. Council Member
Joyce seconded the motion.

RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

2. Park Avenue Redesign Pilot Program Update:

Linda Jager, Community Engagement Manager, Johnny Wasden, Parking Manager,
and John Robertson, City Engineer, presented this item. Robertson reviewed the
progress on this project and explained there would be a parking lane on one side of the
road with a bike lane next to it. There would be a sharrow with no parking on the
opposite side of the street. Wasden stated he looked to see what the parking impacts
would be to this street and noted 60 vehicles would need parking. He concluded with
that number of vehicles, there would be ample space for parking.

Jager stated there was public outreach in the fall and there would be additional outreach
next week. The striping work would begin May 12™. Dias stated the City was being bold
in changing the streetscape and adding timed parking. He cautioned that public parking
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was being eliminated and that could be hard for some people. He reiterated this was a
pilot program and he welcomed public feedback after the striping.

Mayor Beerman opened the meeting for public input. No comments were given. Mayor
Beerman closed the public input portion of the meeting and stated he used this portion
of Park Avenue on a daily basis and he looked forward to trying the new configuration.

1X) NEW BUSINESS

1. Consideration to Adopt Resolution 06-2021, a Resolution Allowing All Park City
Municipal Public Bodies to Hold Electronic Meetings:

Margaret Plane, Special Counsel, indicated this resolution would allow all City boards
and commissions to hold electronic meetings. Currently, Park City code only allowed
the City Council and Planning Commission to hold electronic meetings unless there was
a declared emergency. She wanted to extend the status quo for six months. Preliminary
feedback from staff was that boards liked the flexibility of having electronic meetings.

Council Member Henney clarified it was Park City's code that required a declared
emergency to hold electronic meetings, and asked if that was the reason the City was
looking to change the language to allow those electronic meetings at any time. Plane
affirmed that State law said a city could only hold electronic meetings if the public body
passed a rule, resolution, or ordinance allowing electronic meetings. The proposal was
to pass the resolution to continue the status quo and then Council could give direction
on a permanent solution for electronic meetings. Mayor Beerman thought the Council
would like a policy change to allow hybrid meetings in the future. Plane indicated she
would work on that.

Mayor Beerman opened the public hearing. No comments were given. Mayor Beerman
closed the public hearing.

Council Member Doilney moved to adopt Resolution 06-2021, a resolution allowing all
Park City Municipal public bodies to hold electronic meetings. Council Member Worel
seconded the motion.

RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

2. Consideration of the Park City Baseball Event Appeal of Peak Times:

Jenny Diersen, Special Events Manager, stated the Park City Baseball Club was
appealing staff's denial of having the event during a peak time. She reviewed this was a
Level Two event and had minor impacts. The event was held at the high school and at
Quinn's Junction. Last year, staff approved a one-time event date change to June. This
year, the applicant asked to hold the event during Savor the Summit event, which was a
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peak time. She indicated this event didn't meet one of the exceptions to hold an event
during a peak time. Staff was working hard to find a balance for the community and
denied the request for the peak time event date.

Jennifer Schmidt, Park City Baseball Club President, urged Council to approve the Park
City Baseball Invitational (PCBI) on June 24-26. There was good cause to support the
community baseball program and its fundraising efforts. She noted they would be
limiting spectators at the events. She also proposed alternate dates of July 8-10, if their
first choice was unacceptable. She indicated staff was hesitant to approve the second
choice because of the quick turnaround in games, and indicated if the alternate dates
were approved, they would contribute volunteers to help with field cleanup. She noted
this was a fundraising event to help the 12-year-old teams.

Council Member Gerber asked why those two dates were the only two options. Schmidt
stated there were eight teams and they chose other tournaments on other weeks so that
limited the weekends where all teams were available. Council Member Worel asked
about the diversity of the teams. Schmidt stated there were Salt Lake City teams, some
Colorado teams, and Utah County teams. Council Member Worel asked more
specifically about the ethnic diversity of local teams. Schmidt stated there were

Solomon Fund scholarships given to children who would benefit from them. There were
currently male and female ball players in the club.

Council Member Doilney asked why the County ballfields were not an option. Schmidt
stated she hadn't reached out to the County because they wanted to keep it local and
small.

Mayor Beerman opened the public hearing. No comments were given. Mayor Beerman
closed the public hearing.

Council Member Joyce stated Council had deep discussions on events a few years ago,
in response to community feedback. Blackout dates were created and he wanted to
respect that commitment to the community. He suggested she book next year on an
available date. Schmidt requested that Council consider July 8-10. Diersen stated
Council's decision was only on the appeal.

Council Member Doilney stated he supported Triple Crown from an economic
perspective. He agreed with Council Member Joyce on making exceptions on blackout
dates and stated he could not support this appeal. Council Member Gerber did not
support the appeal and requested they work with staff for future dates.

Council Member Worel moved to deny the Park City Baseball event appeal of peak
times. Council Member Doilney seconded the motion.
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RESULT: DENIAL OF APPEAL
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

3. Consideration to Approve the Park Silly Sunday Market (PSSM) Supplemental
Plan:

Jenny Diersen, Special Events Manager, and Kate McChesney, PSSM Executive
Director, presented this item. Diersen noted the changes in the contract, including noise
reduction, bollard installation by market personnel, and no vendor parking on Park
Avenue. The market dates would be June 6-September 26, with no events on August 1,
8, or 15. She indicated there would be high COVID protocols regarding masks,
reduction of booths during the first four weeks, a QR code for contact tracing, and other
COVID mitigation related efforts. City services fees were estimated at $84,500 and
PSSM would owe the City $10,300 at the end of the season. Diersen requested two
Council liaisons for the PSSM working group. McChesney thanked Council and was
confident that her team could put on a safe event this summer.

Mayor Beerman opened the meeting for public input. No comments were given. Mayor
Beerman closed the public input portion of the meeting.

Council Member Joyce volunteered to be a liaison for this event. He thought the COVID
protocols were good, but he had concerns. He noted the CDC thought outdoor events
were safe. He felt the key to success was being flexible. McChesney indicated they
would have frequent check-ins with the health department and the City in order to be
flexible.

Council Member Henney volunteered to be a liaison as well. Council Member Gerber
stated 45 booths would be reduced for the first four weeks and asked what would
happen after that. McChesney stated it was a wait-and-see game and plans would be
adjusted depending on the circumstances. She appreciated having Car-Free Main
Street Sundays so the market could be spread out across nine blocks instead of three.

Council Member Worel was happy that PSSM was collaborating with the Latino Arts
Festival and felt the residents were getting two events in one. McChesney noted that
would be held on June 20". Council Member Joyce referred to the past parking
problems associated with this event and indicated parking prices were used as a
control. He thought people might be hesitant to take transit because of COVID, and he
thought parking would be a concern. He asked if there should be a higher charge for
parking to curb that demand. Diersen stated the recommendation was to leave the 2019
rates for a couple weeks and monitor the demand before returning to Council with an
amendment. Council Member Joyce encouraged staff to tee up an expectation that the
capacity would be full. Diersen indicated she would be attending a meeting with HPCA
representatives and this topic would be brought up. She stated last year during Car-
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Free Sundays there was not paid parking and there were no parking problems. She
hoped visitors would look at alternate modes of transportation. Council Member Henney
stated Diersen should plan for dynamic pricing for parking instead of an amendment to
the supplemental plan.

Council Member Joyce moved to approve the Park Silly Sunday Market Supplemental
Plan with the amendment that Council will consider updating parking prices on a regular
basis throughout the summer, and that Steve Joyce and Tim Henney will serve as the
Council liaison appointments. Council Member Worel seconded the motion.

RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

4. Consideration to Approve Ordinance 2021-18, an Ordinance Amending the
Land Management Code 8 15-6.1-3, Zoning Districts and Uses; 8§ 15-6.1-6, Density;
8 15-6.1-7, Setbacks; 8 15-6.1-8, Building Height and Facades; 8§ 15-6.1-9, Parking -
to Allow Affordable Master Planned Developments (AMPD) in the Historic
Commercial Business and Historic Recreation Commercial Zoning Districts:
Rebecca Ward, Land Use Planner, presented this item. She reviewed the code
amendments over the past few years were an effort to reach the City's affordable
housing goals. This amendment would allow Affordable Master Planned Developments
(AMPD) in non-residential historic districts. The Historic Preservation Board (HPB) also
recommended allowing affordable employee accessory units within non-residential
uses, incentives to preserve historic footprints for more affordable historic single family
dwellings, workforce housing units in Old Town that would allow for shared living and
kitchen spaces, and incentives to attract car-free tenants.

She noted the AMPD in the Historic Commercial Business (HCB) District must comply
with the zoning requirements of setbacks, building volume and height, floor area ratio,
restrictions for properties that extended from Main Street to Swede Alley, and parking.
An AMPD in the HRC zone would be eligible for incentives, such as additional height
extensions with a 10-foot setback, up to 45 feet and the ability to request parking
reductions.

Ward indicated AMPDs would be prohibited in the Historic Recreation Commercial
(HRC) District adjacent to the HR-1 zone to serve as a buffer between the HRC and the
HR-1 zones. She thought carving out the properties on the west side of Park Avenue
would be a buffer between the higher density and greater heights area and residential
areas.

Council Member Worel asked what would trigger parking exceptions that were granted
by the Planning Commission returning to them for reconsideration. Ward stated a few
permits required reevaluation if there were community complaints. Council Member
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Worel was concerned that the burden of enforcement was placed on the neighbors and
she thought it would be good to put a solution in the code language if possible.

Mayor Beerman asked if the zone included China Bridge and Sandridge Lot. Ward
stated the Planning Commission recommended looking into expanding this to those
areas. Currently, no residential uses were allowed in those areas. Staff needed more
time to evaluate what the parameters might look like so it would fit into the adjacent
zones, i.e., where the HCB zone was located and the buffers in place, they would look
at what the buffers would look like to those extended parking areas. Mayor Beerman
was hopeful code language could be developed because those were the areas where
the most AMPDs could be developed.

Mayor Beerman opened the public hearing. No comments were given. Mayor Beerman
closed the public hearing.

Council Member Worel moved to approve Ordinance 2021-18, an ordinance amending
the Land Management Code § 15-6.1-3, Zoning Districts and Uses; § 15-6.1-6, Density;
8 15-6.1-7, Setbacks; 8§ 15-6.1-8, Building Height and Facades; § 15-6.1-9, Parking - to
allow Affordable Master Planned Developments (AMPD) in the Historic Commercial
Business and Historic Recreation Commercial Zoning Districts. Council Member Gerber
seconded the motion.

RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

5. Consideration to Approve Ordinance 2021-19, an Ordinance Approving the
Northstar Subdivision Lot 2 & 3 Lot Line Adjustment, Located at 1049 and 1025
Lowell Avenue, Park City, Utah:

Brendan Conboy, Senior Planner, presented this item. He indicated this was a lot line
adjustment to accommodate a garage. There were conditions to bring a teepee
structure into compliance, to make the shared driveway beneficial to both lots, and to
allow access only from Lowell Avenue.

Council Member Worel asked how long the teepee structure could be up and how would
the City know somebody had a teepee. Conboy stated the teepee structure was allowed
to be set up for a maximum of 180 days per year. There was no permit for a teepee,
but the City would know if it wasn’t in compliance from complaints.

Mayor Beerman opened the public hearing. No comments were given. Mayor Beerman
closed the public hearing.
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Council Member Joyce moved to approve Ordinance 2021-19, an ordinance approving
the Northstar Subdivision Lot 2 & 3 Lot Line Adjustment, located at 1049 and 1025
Lowell Avenue, Park City, Utah. Council Member Worel seconded the motion.

RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

6. Consideration to Approve Ordinance 2021-20, an Ordinance Approving the Lot
2 Willow Ranch Replat, First Amended, Located at 2750 Meadow Creek Drive,
Park City, Utah:

Brendan Conboy, Senior Planner, presented this item and stated the applicant
requested to move some of the home square footage to the barn to stay in allowed
maximum square footage limits.

Council Member Joyce was concerned about the new height for the barn in relation to
the square footage, and thought the actual square footage of the barn should be
determined. Some of the Council thought there were many unanswered questions with
this request.

Jerry Hall, applicant, stated he was trying to solve this issue that was created years ago.
He thought 400-600 square feet would be shifted from the home to the barn. He hoped
for Council approval before the demolition began because he was afraid of completing
the demolition phase and then not being able to get approval. The current house had a
steep pitched roof and he wanted the barn’s roof to match. Council Member Joyce
asked if Hall understood that the barn could not be a dwelling, to which Hall affirmed.
Council Member Henney stated Hall requested to go back to the original plat with the
original conditions and he supported that. Hall noted the conditions stated the Certificate
of Occupancy had to be received on the house before they could start on the barn.

Mayor Beerman opened the public hearing. No comments were given. Mayor Beerman
closed the public hearing.

Council Member Worel asked what process the HOA went through before they
supported this amendment. Hall indicated he had to discuss it with the other owners in
the HOA and it was not a difficult process.

Council Member Joyce moved to approve Ordinance 2021-20, an ordinance approving
the Lot 2 Willow Ranch Replat, First Amended, located at 2750 Meadow Creek Drive,
Park City, Utah. Council Member Henney seconded the motion.

RESULT: APPROVED
AYES: Council Members Doilney, Gerber, Henney, Joyce, and Worel

Park City Page 19 April 29, 2021
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X) ADJOURNMENT

XI) PARK CITY HOUSING AUTHORITY MEETING

) ROLL CALL

Attendee Name Status
Chair Andy Beerman

Board Member Max Doilney
Board Member Becca Gerber
Board Member Tim Henney

Board Member Steve Joyce tizrfr?r?(?lto\g/j?
Board Member Nann Worel

Matt Dias, Executive Director

Margaret Plane, Special Counsel

Michelle Kellogg, Secretary

None Excused

1) PUBLIC INPUT (ANY MATTER OF CITY BUSINESS NOT SCHEDULED ON
THE AGENDA)

Chair Beerman opened the meeting for anyone who wished to comment or submit
comments to the Board on items not included on the agenda. No comments were given.
Chair Beerman closed the public input portion of the meeting.

l11) NEW BUSINESS

1. Consideration to Approve the PEG Development Affordable Housing Mitigation
Plan in Fulfillment of the Affordable Housing Obligation Generated by the Park
City Mountain Base Area Development Project:

Jason Glidden, Housing Manager, and Nick Blayden and Kristin Williams from PEG
Development, presented this item. Glidden reviewed the history of the development and
the associated affordable housing requirement for this development. PEG proposed to
amend the housing mitigation plan and meet the outstanding requirements. He stated
the rental rates for the dorm style units were not consistent with City requirements and
would be recalculated to be in compliance. All sales prices would be in compliance with
the housing resolution at or below 80% Area Median Income (AMI). PEG would also
submit a letter of credit in the amount of $2,598,000 for the completion of 23 beds that
needed to be built.

Chair Beerman opened the public hearing. No comments were given. Chair Beerman
closed the public hearing.

Park City Page 20 April 29, 2021
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Board Member Joyce moved to approve the PEG Development Affordable Housing
Mitigation Plan in fulfillment of the affordable housing obligation generated by the Park
City Mountain Base Area Development Project. Board Member Henney seconded the
motion.

RESULT: APPROVED
AYES: Board Members Doilney, Gerber, Henney, Joyce, and Worel

V)  ADJOURNMENT
XIl) PARK CITY REDEVELOPMENT AGENCY MEETING

) ROLL CALL

Attendee Name Status
Chair Andy Beerman

Board Member Max Doilney
Board Member Becca Gerber
Board Member Tim Henney

Board Member Steve Joyce Frer]s enlt via
Board Member Nann Worel echnology
Matt Dias, Executive Director

Margaret Plane, Special Counsel

Michelle Kellogg, Secretary

None Excused

1) PUBLIC INPUT (ANY MATTER OF CITY BUSINESS NOT SCHEDULED ON
THE AGENDA)

Chair Beerman opened the meeting for anyone who wished to comment or submit
comments to the Board on items not included on the agenda. No comments were given.
Chair Beerman closed the public input portion of the meeting.

l11) NEW BUSINESS

1. Consideration to Approve an Economic Development Grant Contract for
$20,000 for Offset Bier LLC in a Form Approved by the City Attorney:
Jonathan Weidenhamer, Economic Development Manager, and Conor Brown with
Offset Bier, presented this item. Weidenhamer stated the applicant met all the
requirements for this grant.

Park City Page 21 April 29, 2021
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Brown stated he lived in Park City for 15 years. He was a ski racer and moved here
from Vermont. He was excited to open the brewery and connect with the community. He
noted his dad and grandfather were small business owners and now he had the
opportunity to be a small business owner as well.

Chair Beerman opened the public hearing. No comments were given. Chair Beerman
closed the public hearing.

Board Member Doilney moved to approve an economic development grant contract for
$20,000 for Offset Bier LLC in a form approved by the City Attorney. Board Member
Worel seconded the motion.

RESULT: APPROVED
AYES: Board Members Doilney, Gerber, Henney, Joyce, and Worel

IV)  ADJOURNMENT

With no further business, the meeting was adjourned.

Michelle Kellogg, City Recorder

Park City Page 22 April 29, 2021
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Agenda tem No:1.

Council Agenda ltem Report
Meeting Date: May 13, 2021

Submitted by: Logan Jones

Submitting Department: Sustainability

ltem Type: Staff Report

Agenda Section:

Subject:

Request to Authorize the City Manager to Sign Two Professional Service Provider Agreements with Nourish
Landscaping/Ecology Bridge for $30,000 and Jesus Rea Landscaping for $175,000 for Noxious Weed
Abatement in a Form Approved by the City Attorney

Suggested Action:

Attachments:
Noxious Weed Control Contract Awards Staff Report
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PARK CITY |

City Council Staff Report

Subject: 2021 Noxious Weed Control - Award of Contracts
Author: Logan Jones

Department: Sustainability

Date: May 13, 2021

Type of Item: Consent - Contract Award

Recommendation

Authorize the City Manager to sign two (2) Professional Service Provider Agreements,
totaling Two Hundred and Five Thousand Dollars ($205,000), for noxious weed
abatement work, in a form approved by the City Attorney. The Contractors and specific
contract amounts are as follows:

« Nourish Landscaping/Ecology Bridge: $30,000

e Jesus Rea Landscaping: $175,000

Background

Park City Municipal Corporation (PCMC) currently manages over 5,500 acres of open
space. Historically, staff has worked to control invasive species as part of the noxious
weed abatement program. Given the recent open space purchases, staff continues to
work diligently to increase the program's efficiency so budgets can remain close to
current levels. Control of invasive species represents a significant maintenance aspect
of owning open space. Invasive species are a threat to our environment. For decades,
the City has worked to control their spread and mitigate their impacts on wildlife, natural
resources, and recreational assets consistent with City, County, and State rules.

PCMC staff explores mitigation options that are cost-efficient and sustainable while
reducing the number of herbicides used. Recent examples of these efforts include the
following:

e Expanded grazing on the McPolin Farm Open Space

« Virginia Mining Claim Revegetation Project

« Round Valley Way Revegetation and Biological (control through insects) Project

e SR 248 Pastures Revegetation Project

Analysis

On April 8, 2021, staff advertised requests for proposals (RFPs) to manage the spread
of noxious weeds via mechanical control and complete re-vegetation/restoration
projects of native plant species. On April 20, 2021, the City received two proposals. On
May 20, 2021, a selection committee met to review the proposals and found that both
proposers are qualified organizations with the needed skill and availability with positive
previous work histories with PCMC.
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Funding

Funding associated with noxious weed control comes from two sources:
1. Open Space Maintenance Budget
2. Invasive Species Mitigation (ISM) Grants

Grant Funding

This year PCMC, in partnership with the Summit County Weed Management Area
Group, received $274,383 in grant funds for weed control in Park City and neighboring
areas. Working as a team, grant partners prioritize weed issues throughout their
properties and control weeds with the help of grant-funded contractors.

Open Space Maintenance Budget

Funding for control efforts has traditionally come from the Open Space Maintenance
budget. However, noxious weed control does vary annually due to several factors,
including precipitation, temperature, snowpack, and changes associated with the
germination of species.
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Agenda tem No:2.

Council Agenda ltem Report
Meeting Date: May 13, 2021

Submitted by: Roger McClain

Submitting Department: Public Utilities

ltem Type: Staff Report

Agenda Section:

Subject:

Request to Authorize the City Manager to Execute a Right-of-Way Easement, in a Form Approved by the City
Attorney, to PacifiCorp for a Buried Power Line and Associated Electrical Equipment within the Park City Golf
Course Back Nine Subdivision

Suggested Action:

Attachments:
PacifiCorp Utility Easement Staff Report

Exhibit A: Site Location Map-Pacificorp ROW Easement

Exhibit B: PacifiCorp R-O-W Easement for PCGC Back Nine Subdivision
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City Council Staff Report 1884
Subject: Grant of Right-of-Way Easement - PacifiCorp

Author: Roger McClain, Public Utilities Engineering Manager
Department: Public Utilities

Date: May 13, 2021

Type of Iltem: Administrative

Recommendation

Staff recommends Council authorize the City Manager to execute a right-of-way
easement, in a form approved by the City Attorney, to PacifiCorp for a buried power line
and associated electrical equipment within the Park City Golf Course Back Nine
Subdivision.

Background

e The right-of-way easement grants PacifiCorp (Rocky Mountain Power) rights to
relocate and upgrade existing power supply improvements that served the now
demolished Spiro Water Treatment and Golf Facilities and will provide service to the
new 3KWTP;

o The easement, as shown in Exhibit A, parallels Three Kings Drive in the vicinity of
the 3KWTP and Park City Golf Course Hole No.’s 10, 11, 12, and 13;

e The right-of-way easement description and display exhibit is provided in Exhibit B;

« The easement alignment is consistent with the 3KWTP site and utilities design; and

o Golf has reviewed and has no objections to the location of the buried power lines
and associated equipment.

Exhibits
Exhibit A - Site Location Map — PacifiCorp R-O-W Easement
Exhibit B - Right-of-Way Easement and Easement Exhibit
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REV05042015

Return to:

Rocky Mountain Power

Lisa Louder/MIKE MILLS

1407 West North Temple Ste. 110
Salt Lake City, UT 84116

Project Name:
WO#:
RW#:

RIGHT OF WAY EASEMENTS

For value received, PARK CITY MUNICIPAL CORPORATION, (“Grantor”), hereby
grants Rocky Mountain Power, an unincorporated division of PacifiCorp its successors and
assigns, (“Grantee”), an easement for a right of way, for the construction, reconstruction,
operation, maintenance, repair, replacement, enlargement, and removal of electric power
transmission, distribution and communication lines and all necessary or desirable accessories and
appurtenances thereto, including without limitation: wires, fibers, cables and other conductors and
conduits therefor; and pads, transformers, switches, cabinets, and vaults on, across, or under the
surface of the real property of Grantor in SUMMIT County, State of UTAH more particularly
described as follows and as more particularly described and/or shown on Exhibit(s) attached hereto
and by this reference made a part hereof:

Description of 5.00 Foot Wide Power Easement:

A 5.00 foot wide strip of land for an easement situate in the Southeast Quarter of Section 8,
Township 2 South, Range 4 East, Salt Lake Base and Meridian, for which the Basis of Bearing is
South 00°20°20” West a distance of 2640.85 feet measured between the found brass caps
monumentalizing the East line of the Southeast Quarter of Section 8, Township 2 South, Range 4
East, Salt Lake Base and Meridian; Said strip being 5.00 feet wide in width and being offset 5.00
feet easterly from the following described line:

Beginning at the southwest corner of Lot 4, Thaynes Canyon No. 5 Subdivision; said point being
317.80 feet South 0°20°20” West along the East line of the Southeast Quarter of said Section 8,
and North 89°39°40” West 1,675.53 feet from the East Quarter Corner of said Section 8; And
running thence the following six (6) courses in a southeasterly direction along the westerly line of
Lot 1, Park City Golf Course Back Nine Subdivision, as recorded and on file in the office of the
Summit County Recorder;

Page 1 of 4
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(1) Southerly 397.31 feet along the arc of a 575.00 foot radius non-tangent curve to the left;
the center of said curve bears North 78°28°58” East; (Note: Chord to said curve bears South
31°18°44” East 389.45 feet);

(2) South 51°06°26 East 141.13 feet to a point of curvature with a 340.00 foot radius curve
to the right;

(3) thence southeasterly 83.08 feet along the arc of said curve (Note: Chord to said curve bears
South 44°06°31” East 82.87 feet); to a point on a 630.00 foot radius reverse curve to the
left;

(4) thence southeasterly 219.91 feet along the arc of said curve (Note: Chord to said curve
bears South 47°06°30” East 218.80 feet);

(5) South 57°06°29” East 39.07 feet to a point on a 545.00 foot radius curve to the right;

(6) Southeasterly 58.06 feet along the arc of said curve (Note: Chord to said curve bears
South 54°03°21” East 58.03 feet); to a point on the northwesterly line of the Pay Day

Condominiums. Said point also being the point of termination for this description.

Contains 4,680 square feet or 0.11 acre

ALSO:

Description of Power Equipment Pad Easement:

A parcel of land for an easement situate in the Southeast Quarter of Section 8, Township 2 South,
Range 4 East, Salt Lake Base and Meridian, for which the Basis of Bearing is South 00°20°20”
West a distance of 2640.85 feet measured between the found brass caps monumentalizing the East
line of the Southeast Quarter of Section 8, Township 2 South, Range 4 East, Salt Lake Base and
Meridian; And being described as follows:

Beginning at a point 843.11 feet South 0°20°20” West along the East line of the Southeast Quarter
of said Section 8, and North 89°39°40” West 1,240.32 feet from the East Quarter Corner of said
Section 8; And running thence South 49°14°38” East 64.46 feet; thence South 40°22°49” West
18.96 feet to a point on the westerly line of Lot 1, Park City Golf Course Back Nine Subdivision;
said point also being a point of curvature on a 630.00 foot radius non-tangent curve to the right;
the center of said curve bears North 39°51°05” East; thence 64.66 feet northwesterly along the arc
of said curve (Note: Chord to said curve bears North 47°12°30” West 64.63 feet); thence North
40°45°14” East 16.66 feet to the point of beginning.

Contains 1,185 square feet or 0.03 acre

Assessor Parcel No. PCGCBNS-1-X

Together with the right of access to the right of way from adjacent lands of Grantor for all
activities in connection with the purposes for which this easement has been granted; and together
with the present and (without payment therefor) the future right to keep the right of way clear of
all brush, trees, timber, structures, buildings and other hazards which might endanger Grantee’s
facilities or impede Grantee’s activities.

Page 2 of 4
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At no time shall Grantor place or store any flammable materials (other than agricultural
crops), or light any fires, on or within the boundaries of the right of way. Subject to the foregoing
limitations, the surface of the right of way may be used for agricultural crops and other purposes
not inconsistent, as determined by Grantee, with the purposes for which this easement has been
granted.

The rights and obligations of the parties hereto shall be binding upon and shall benefit their
respective heirs, successors and assigns.

To the fullest extent permitted by law, each of the parties hereto waives any right it may
have to a trial by jury in respect of litigation directly or indirectly arising out of, under or in
connection with this agreement. Each party further waives any right to consolidate any action in
which a jury trial has been waived with any other action in which a jury trial cannot be or has not
been waived.

Page 3 of 4
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GRANTOR:
PARK CITY MUNICIPAL CORPORATION

WITNESS the hand of said Grantor this day of ,20
By:
Name:
Title:

STATE OF UTAH )

: SS.
COUNTY OF SUMMIT )

On this day of , 20 , personally appeared before me

, who being duly sworn, did say that he/she is the
signer of the within instrument, and that the within and foregoing Grant of Easement was signed
on behalf of , with actual and requisite authority,
and said signer acknowledged to me that he/she executed the same.

o> mw»

Notary Public
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Agenda ftem No:3.

Council Agenda ltem Report
Meeting Date: May 13, 2021

Submitted by: Roger McClain

Submitting Department: Public Utilities

ltem Type: Staff Report

Agenda Section:

Subject:

Request to Authorize the City Manager to Execute the First Addendum to the Design Professional Services
Agreement, in a Form Approved by the City Attorney, with Construction Materials Technologies, Inc. (CMT), for
the 3Kings Water Treatment Plant Special Inspections and Testing Services in an Amount Not to Exceed
$165,000.00

Suggested Action:

Attachments:
3KWTP Special Inspection and Testing Services Contract Staff Report

Exhibit A: M-I-W CIP Contracts Summary
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PARK CITY |

City Council Staff Report 1884
Subject: 3Kings Water Treatment Plant Special Inspections and Testing
Services

Construction Materials Technologies, Inc. — First Addendum to
the Design Professional Services Agreement

Author: Roger McClain, Public Utilities Engineering Manager
Department: Public Utilities

Date: May 13, 2021

Type of Item: Administrative

Recommendation

Staff recommends Council authorize the City Manager to execute the First Addendum
to the Design Professional Services Agreement, in a form approved by the City
Attorney, with Construction Materials Technologies, Inc. (CMT), for the 3Kings Water
Treatment Plant Special Inspections and Testing Services, not to exceed $165,000.00.

Construction Materials Technologies, Inc., (CMT) special inspection and testing
services, as included in the original agreement and this addendum, are intended to
support the engineer of record inspections and the construction quality control of the
3KWTP and associated improvements. These projects include:

3KWTP Pre-construction and Construction GMP Services by Alder Construction;
3KWTP Off-site Improvements construction by Alder Construction;

Replace Empire Raw Water Storage Tank construction by VanCon Inc., and
SR-248 Water Transmission Lines construction by Silver Spur Excavation.

The First Addendum provides a continuation of CMT's services, as performed in the
original scope of services, to support projects construction. The following is a general
list of activities, services, special inspections, and duties that may be requested by the

City:
[ ]
[ ]

Soils compaction testing and inspection during earthwork operations

Concrete reinforcement and formwork inspection

Concrete placement inspection and slump, air entrainment, compression
(strength), and sampling testing

Masonry grout compression (strength), and sampling testing

Structural and non-structural masonry inspection and testing

Structural steel and hoisting inspection and testing

Field and visual weld inspection and testing

Anchorage and field bolting systems inspection and testing

Concrete and asphalt pavement inspection and testing

Painting and coatings thickness testing

Window/storefront infiltration testing

Fire and smoke control elements

Other special inspections and testing as required under the International Building
Code, Chief Building Official, and as requested by the City.
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Schedule. It is anticipated that the work will be provided for the construction period to

May 2023.

Background

On November 8, 2020, the City Manager executed the Design Professional Services

Agreement (DSPA) with CMT for Special Inspections and Testing Services. The

DSPA fee provides for services during the first year of construction activities.

Services for the remainder of the project, as included in the First Addendum, has

been assessed with respect to construction progress, CMT inspection and testing

performance, expenditure rates, and anticipated needs for the project duration. The

scope of work for special inspections and testing services has been developed and

negotiated by City staff in consultation with CMT, the Project Engineer of Record,

the Contractor, and the City Building Department;

Construction engineering services being performed by the projects Engineer of

Record include:

o Jacobs for the 3KWTP Project;

o Bowen Collins and Associates for the 3KWTP Off-Site Improvements Projects;
and

o Bowen Collins and Associates for the Replace Empire Raw Water Storage Tank
Project.

Funding Source

The funding for the addendum is from water service fees and is included in the
approved FY2021 Water CIP budget and costs are included in the Water Department’s
long term comprehensive financial model. Table 1 - M-I-W Project Contract Summary
(attached), reflects the pertinent line items for the proposed services.

Attachment
Table 1. M-I-W Project Contract Summary
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€8

Summary of Approved Council Contracts and Anticipated Contracts

Total Approved Contracts

Total Estimated Contracts

Budget prior to FY 20

5 year CIP Budget (FY 20 - FY 24)
Total Budget

$106,721,053
$107,050,000
$8,075,375
$101,736,093
$109,811,468

Percent Design Complete 100%
Percent Construction Complete 35%
q q q Estim Futur
Service Contractor Contract CC Authorized CC Authorized Estimated Contract C:rtltraa:te :p:rt:vzl
Date Amount Amount
Date
3Kings Water Treatment Plant and Associated Improvements
Design Engineer - 3BKWTP Concept & Process Development CH2M (Jacobs) DSPA 25-May-17 $1,497,909.00 $1,500,000
Schematic Design First Addendum 5-Apr-18 $1,600,000.00 $1,470,000
Design Development & Const. Drawings Second Addendum 8-Nov-18 $5,870,000.00 $5,100,000
Supplemental Design and Equipment Procurement Assistance Third Addendum $565,000.00 $580,000 October 2019
Design Engineer - BKWTP Process Advisory Assistance WQTS DSPA $98,460.00 $100,000
ECI Contractor - 3WKTP Pre-Construction & Construction Services Alder Construction Agreement 8-Nov-18 $0.00 $0
Pre-Construction Services Amendment No. 1 8-Nov-18 $183,500.00 $200,000
Pre-Construction Services Amendment No. 2 18-Jul-19 $61,336.00 $100,000
Pre-Construction Services Amendment No. 3 15-Aug-19 $82,374.00 $100,000
Off-site Improvements Ph 1 GMP Amendment No. 4 15-Aug-19 $2,400,000.00 $2,400,000
Construction Mitigation & Demolition GMP Amendment No. 5 2-Sep-19 $2,530,650.00 $2,500,000
3KWTP Construction GMP Amendment No. 6 21-Nov-19 $77,500,000.00 $77,000,000 November 2019
3KWTP GMP Contract Adjustment (Time Only, No Cost) Amendment No. 7 1-May-20 $0.00 $0
Off-site Improvements Ph 2 GMP Amendment No. 78 4-Aug-20 $4,855,000.00 $6,000,000 June 2020
3KWTP Construction Engineering Services Jacobs DSPA 5-Dec-19 $6,500,000.00 $6,500,000 December 2019
3KWTP Geotechnical Engineering Services TBD DSPA $25,000 January 2020
3KWTP Materials Testing & Inspections CMT DSPA 20-Oct-19 $100,000.00 $750,000 January 2020
First Addendum 13-May-21 $145,000.00
3KWTP Special Inspections TBD DSPA $50,000 January 2020
3KWTP Energy Modeling & Building Commissioning Van Boerum Frank & Assoc. DPSA 31-May-18 $44,174.00 $50,000
Building & Mechanical Commissioning Services First Addendum 27-Feb-20 $70,650.00 $75,000 February 2020
Public Art in the Community TBD DSPA $300,000 July 2020
Design Engineer - 3BKWTP Off-Site Improvements Bowen Collins & Associates DPSA 8-Nov-18 $755,000.00 $800,000
Construction Engineering - Off-Site Improvements Ph 1 First Addendum 15-Aug-19 $205,000.00 $200,000
Construction Engineering - Off-Site Improvements Ph 2 Second Addendum 25-Feb-21 $58,004.00 $200,000 June 2020
Construction Engineering - Empire Tank Replacement Second Addendum 25-Feb-21 $106,996.00 $50,000 June 2021
Empire Tank Replacement - Construction VanCon Inc. C/A 25-Feb-21 $1,472,000.00 $650,000 March 2021
Empire Tank Replacement - Materials Testing CMT First Addendum 13-May-21 $20,000.00 $25,000 March 2022
Judge Tunnel & Empire Tank Communications System TBD C/A $325,000 March 2023
3KWTP Building Permit Fee Waiver TBD TBD
3KWTP Annual Operations and Maintenance Budget NA $2,000,000 per year Fiscal Year 22
TOTALS $106,721,053 $107,050,000

Notes

1- Dollar amounts shown in the estimated contract amount column are based on the best available information and are subject to
change based on many factors such as scope change, project approach change, price inflation and other similar factors.
2 - The list of future contracts is estimated and some may be removed or added depending on the requirements of the project.

LEGEND:
CC: City Council
CIA: Construction Agreement

CM/GC: Construction Manager/General Contractor
DSPA:  Design Service Professional Services Agreement
TBD: To be Determined



Agenda tem No:4.

Council Agenda ltem Report

Meeting Date: May 13, 2021

Submitted by: Troy Dayley

Submitting Department: Public Works Administration
ltem Type: Staff Report

Agenda Section:

Subject:

Request to Authorize the City Manager to Enter into Agreements in a Form Approved by the City Attorney’s
Office with Advanced Paving & Construction, for Rotomilling, Pavement Overlays, and Utility Adjustments in the
Amount of $588,427.18; Asphalt Preservation, for Type Il Slurry Seals in the Amount of $109,197.48; CKC
Services, for Crack Seal, in the Amount $82,500.00; Wasatch Property Maintenance for Tuffcoat P+ Seal, in the
Amount of $15,138.00

Suggested Action:

Attachments:
2021 Pavement Management Program Staff Report

Exhibit A: 2021 Pavement Map

Exhibit B: 2021 Detailed List of Streets
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919457/2021_Pavement_Management_Program_Staff_Report.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/895059/2021_Detailed_List_of_Streets_Exhibit_B.pdf

City Council
Staff Report

Subject: 2021 Pavement Management
Author: Troy Dayley
Casey Coleman
Department: Public Works
Date: May 20, 2021
Type of Item: Administrative

Summary Recommendation
Accept the 2021 Pavement Management bids and authorize the City Manager to enter
into agreements in a form approved by the City Attorney’s Office with:
1. Advanced Paving & Construction, for Rotomilling, Pavement Overlays, and
Utility Adjustments in the amount of $588,427.18
2. Asphalt Preservation, for Type Il slurry seals and Seal Coat Trails in the
amount, $109,197.48
3. CKC Services, for Crack Seal, in the amount $82,500.00
4. Wasatch Property Maintenance for Tuffcoat P+ Seal, in the amount of
$15,138.00

Executive Summary

Pavement Management is a critical part of maintaining our transportation network
including infrastructure integrity and quality of street surfaces. The primary performance
measure for the pavement management program is to maintain an average Remaining
Service Life (RSL) of 10 years or higher. Our current RSL is 9.26. Contracting with
these service providers to complete the necessary pavement treatments will help us
achieve our goal.

Background
The Pavement Management program maximizes pavement life while minimizing road

maintenance and reconstruction costs. The benefit of this practice is to extend
pavement life and reduce the overall life cycle cost. Pavements typically deteriorate in a
non-linear fashion with twenty-five percent of the deterioration occurring during the first
seventy-five percent of pavement life. In other words, pavement deterioration
accelerates after a certain amount of time. To increase cost-effectiveness, maintenance
should occur when the pavement is still in fair condition. Repairs can be done
inexpensively using sealing and overlay techniques. Proper pavement management will
minimize the need for costly road reconstruction.

Pavement condition reports have identified the overall condition of Park City’s pavement
system. Pavement is rated using a Remaining Service Life (RSL) scale ranging from 20
years of remaining life being the best possible condition, to O years of remaining service
life being the worst.
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Remaining Service Life (RSL) Scale

Years of Maintenance .
Recommended Maintenance
RSL Category
10-20 Minimal Crack sealing
12-15 Some Minor patg:hmg, fog seals, slurry seals and
crack sealing
8-11 Routine Thin overlays or slurry seals and micro seals
4-7 Increasing Thicker overlays or possible reconstruction
0-4 High Surface or base reconstruction, possibly
9 subgrade stabilization or total reconstruction

The average RSL of all Park City pavements is 9.26 years. A value of 9.26 indicates we
have increased from a two year decline. This is attributed to a reduction of extensive
freeze thaw patterns we have seen over the last few years. Notably, last winter was not
as harsh as previous years and the RSL is reflected. Last summer an independent
street condition assessment was completed by iWorQ. This assessment inspected our
street network and adjusted condition ratings of each street. Our goal of an average
RSL of 10 will be accomplished through routine maintenance including thin to medium
thickness overlays, slurry sealing and crack sealing extending the service life of the
pavements. The higher we can keep the pavement score the less expensive pavements
will be to repair and maintain. This recommended pavement treatment will help us
achieve the goal.

Analysis

The sealed bid notification/process was advertised in the Park Record, Salt Lake
Tribune and on the City Webpage, in accordance with State Class C Road Funding.

Map of Recommended Pavement Treatments: 2021 Pavement Map - Exhibit A
Detailed list of recommended pavement treatments 2021 Detailed List of Streets - Exhibit B

Slurry Seal
Applied to existing asphalt, once the street is cleaned, slurry and aggregate material are

mixed together and then applied from the back of a large truck using a screed to create
a thin layer of material. Slurry is made from emulsified asphalt (a mixture made from oll
and fine sand aggregate). The program identifies a need for 79,590 square yards of
slurry seal as part of the overall pavement management strategy.

Crack Seal

Crack seal is an excellent way to prolong pavement life by sealing the surface cracks to
prevent water penetration on pavements which are in relatively good condition.
However, all pavements in various stages and condition will benefit from crack sealing.
This program will apply 30 tons of crack seal to various city streets and 3 tons of crack
seal to bike paths.
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Pavement Overlays, Rotomilling and Utility Adjustments

The pavement management program identified a total of 5,058 tons of asphalt to be
applied to our streets as part of the overall strategy. Utility adjustments are required
after an overlay to raise manholes, water valves, gas valves, and monument markers to
the same grade as the new pavement surface. Most require lowering prior to an overlay
due to the rotomilling process. 86 water valves/survey monuments and 93 manholes
have been identified as needing to be adjusted prior to and after pavement application.

Sealcoat Trails

Bike Paths have been identified within the pavement management program to receive a
total of 12,615 square yards of Tuffcoat P+ Seal as part of the overall pavement
management strategy.

Bid Results
There were 6 bids received for street overlays, 2 bids for slurry seals, 6 bids for crack
sealing, and 6 bids for seal coat trails.

Asphalt Overlays
Advanced Paving & Construction $588,427.18 (Recommended)

Geneva Rock $592,854.18
Staker & Parsons Companies $598,191.04
Wasatch Property Maintenance $600,936.10
Granite Construction $605,718.32
Kilgore Contracting $628,825.00

Slurry Seals
Asphalt Preservation

Morgan Pavement

Crack Sealing
CKC Services

$109,197.48 (Recommended)

$110,128.68

$ 82,500.00 (Recommended)

Wasatch Property Maintenance $ 89,100.00
Asphalt Preservation $ 89,331.00
Morgan Pavement $ 95,689.58
Advanced Paving $105,600.00
Kilgore Contracting $129,884.00

Seal Coat Trails
Wasatch Property Maintenance

$15,138.00 (Recommended)

Morgan Pavement $17,258.58
Kilgore Contracting $19,931.70
Asphalt Preservation $18,392.67
Advanced Paving $17,661.00
CKC Services $20,436.30
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Department Review
Pavement program was reviewed by the Public Works, Transportation, Legal, and

Engineering Departments.

Funding Source

$410,166 - Utah Class C Road Fund
$649,805 - General Fund

$ 44,122 - Walkability Maintenance
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2021 List of Pavement Treatments

Asphalt overlay- Asphalt pavement overlay refers to any paved road surfaced with asphalt. Hot Mix Asphalt (HMA) is a

combination of approximately 95% stone, sand, or gravel bound together by asphalt cement, a product of crude oil. Asphalt cement is
heated aggregate, combined, and mixed with the aggregate at an HMA facility. The asphalt is placed, and then compacted.

Section / Street Name Length | Width | Mill SF Type of mill Mill/pave | Manholes | Water/ Tons
depth Survey

Eagle Way (profile mill and fill) 262 25 6,550 Profile 3 1 0 121
Oak Wood Drive: Sunridge Drive to Oak Wood 2,622 26 68,175 Profile 2 16 17 839
Rising Star Lane: Oak Wood Drive to End CDS 3,814 25 53,746 Edge Mill 2 15 13 1173
Lower Woodside: 13th Street to 15th Street 1,385 18 24,930 Profile 2 6 21 307
Lower Woodside 12th Street to 10th Street 850 21 17,850 Profile 2 10 8 220
12th Street: Park Ave to Norfolk 375 23 8,625 Profile 2 5 6 106
14th Street: Park Ave to Empire Ave 430 24 10,320 Profile 2 4 4 127
15th Street: Park Ave to Empire Ave 406 25 10,150 Profile 2 3 4 125
Flagpole lot: Swede Alley and Heber Ave 160 116 3,864 Edge Mill 2 1 0 228
Euston Drive: Paddington Drive to end 1114 34 16,072 Edge Mill 2 6 3 466
Comstock: Sidewinder Drive to SR-248 1,889 31 58,559 Profile 2 5 0 720
Sidewinder: Comstock to Wyatt Earp 1960 26 50,960 Profile 2 11 0 627
Additional Utility Adjustments 10 10 121
TOTAL 329,801 93 86 5058
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Slurry Seal- is applied to existing asphalt, once the street is cleaned slurry and aggregate material are mixed together and
then applied from the back of a large truck using a screed to create a thin layer of material. Slurry is made from emulsified asphalt
(a mixture made from oil and fine sand aggregate).

Slurry Seals Type Il

CDS street square Square
Section/ Street Name Length Width Width Radius feet ea. Yards

Empire Ave: SR-224 to End (Bend on Road) 13,840.50
Street Area 5,035 25 124365

CDS Square Feet Area 0

Street Radius 200 200

Monitor Drive: SR-224 to Little Kate Drive 10,911.44
Street Area 3,085 32 98103

CDS Diameter 0

Street Radius 100 100

Iron Canyon Drive: Pay Day Drive to Iron Mountain Drive 7,991.39
Street Area 2,817 26 71834

CDS Square Feet Area

Street Radius 89 89

Iron Mountain Drive: End to End 6,420.28
Street Area 2,135 26 54443

CDS Square Feet Area 3290

Street Radius 50 50

Iron Canyon Court: Iron Mountain Drive to end CDS 1,608.94
Street Area 383 26 9767

CDS Square Feet Area 4609

Street Radius 105 105

Uintah Court: Silver Cloud Drive to end CDS 1,098.72
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Street Area 215 26 5483
CDS Square Feet Area 4206
Street Radius 200 200
Silver Cloud: From Meadows Drive to Fairway Hills Court 12,805.96
Street Area 4534 25 115164
CDS Square Feet Area 0
Street Radius 90 90
Sunny Slopes Dr: Meadows Dr Through Fairway Hills Court 3,576.33
Street Area 1,254 26 31977
CDS Square Feet Area 3 0 0
Street Radius 210 210
Fairway Hills Ct: Sunny slopes Drive both north and South 3,909.54
Street Area 1,035 28 28980
CDS Square Feet Area 86 5806
Street Radius 400 400
Round Valley Way : Fairway Hills to end CDS 1,708.63
Street Area 424 26 10812
CDS Diameter 75 4416
Street Radius 150 150
Round Valley Way: Trail Head Parking Lot 540.39
Street Area 0 0 4863
CDS Square Feet Area 0
Street Radius 0 0
Sliver Could Court: Silver Cloud Drive to end CDS 1,509.57
Street Area 353 26 9002
CDS Diameter 75 4416
Street Radius 0 169 169
Sunny Knoll Court: Silver Cloud Drive to end CDS 2,333.89
Street Area 500 26 13000
CDS Diameter 100 7850
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Street Radius 0 155 155
Morning Sky Court: Silver Cloud Drive to end CDS 2,262.85
Street Area 622 25 15550
CDS Diameter 75 4416
Street Radius 400 400
Telemark Drive: Solamere Drive to Solamere Drive 7,278.83
Street Area 2,569 26 65510
CDS Diameter 0
Street Radius 0
Lilly Langtree Court: Anny Oakley Drive to end CDS 1,792.74
Street Area 350 25 8750
CDS Diameter 95 7085
Street Radius 300 300
Total | 79,590
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Tuffcoat P+Seal Coat-isa high-performance emulsion-based asphalt seal coat, consisting of an aggregate blend,

minerology, surface active agents and catalysts.

Bike Paths Sealcoat

Length Width Square Yards

Quinn’s Sports Complex various trails around park 3,100 9 3,100
High School Field: Lucky John to Elementary 518 9 518
High School Field: HS parking lot to Elementary 490 9 490
North Forty Trail: School Field to Meadows Drive plus Connecting Spurs 2304 9 2,304
SR 248 Trail: Bonanza Drive to Rail Trail at Prospector Park 5,000 9 5,000
American Saddler Drive: Meadows Drive to 2718 American Saddler Drive 1,203 9 10,827

Total 12,615
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Agenda ftem No:5.

Council Agenda ltem Report
Meeting Date: May 13, 2021

Submitted by: Jason Christensen
Submitting Department: Public Utilities

ltem Type: Staff Report

Agenda Section:

Subject:

Request to Authorize the City Manager to Execute a Professional Services Agreement in a Form Approved by
the City Attorney’s Office with Potable Divers Inc. for the Inspection and Cleaning of Park City’s Water Storage
Tanks in an Amount Not to Exceed $85,200

Suggested Action:

Attachments:
Tank Inspection and Cleaning Staff Report

Exhibit A: Scope of Services - Potable Divers
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919117/Tank_Inspection_and_Cleaning_Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/901769/EXHIBIT_A_-_Scope_Of_Services-_Potable_Divers.pdf

City Council
Staff Report

PARK CITY |

Subject: Water Tank Inspection and Cleaning

Construction Agreement
Potable Divers Inc.

Author: Isaac Kershner, Water Distribution Manager
Department: Public Utilities

Date: May 13, 2021

Type of Item: Administrative

Recommendation

Authorize the City Manager to Execute a Professional Services Agreement in a Form
Approved by the City Attorney’s Office with Potable Divers Inc. for the inspection and
cleaning of Park City’s water storage tanks in an amount not to exceed $85,200.

Background

American Water Works Association (AWWA) recommends that comprehensive
inspections of water storage facilities are conducted once every three years.
Storage tanks are inspected and tested for water loss to coincide with the water
and energy conservation goals, outlined in the City’s Water and Energy
Conservation Program.
Periodic cleaning of the water storage tanks is also recommended.
o0 Sediment accumulation occurs within storage facilities due to quiescent
conditions which promote particle settling.
0 Water and sediment samples are taken from inside the water storage tanks
to monitor water quality and water chemistry.
Staff posted a Request for Qualifications for this work, and received eight
submittals. Potable Divers Inc. was selected by the staff committee.
$45,200 of this contract will be awarded for routine inspection and cleaning, an
additional $40,000, to be used for supplementary tank cleaning, tank repairs, or
any other additional tank maintenance.

Funding Source
Services for this project are to be funded with water service fees.

Exhibits

EXHIBIT A - Scope of Services- Potable Divers
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EXHIBIT A

SCOPE OF SERVICES

Cleaning of Park City’s water tanks in a manner consistent with Service Provider’'s
August 12, 2020, submittal to the City’s Request for Qualifications.

Bald Eagle 2021 $1,600 Bald Eagle 2024 $1,600
Boot Hill #1 2021 $1,400 Boot Hill #1 2024 $1,400
Boot Hill #2 2021 $2,200 Boot Hill #2 2024 $2,200
Neck 2021 $1,600 Neck 2024 $1,600
Thaynes #1 2021 $1,100 Thaynes #1 2024 $1,100
Thaynes #2 2021 $1,400 Thaynes #2 2024 $1,400
Fairway Hills 2022 $1,400 Fairway Hills 2025 $1,400
Flagstaff 2022 $1,500 Flagstaff 2025 $1,500
Iron Canyon 2022 $1,000 Iron Canyon 2025 $1,000
P.C. Heights 2022 $1,400 P.C. Heights 2025 $1,400
Red Cloud 2022 $1,700 Red Cloud 2025 $1,700
Sandstone 2022 $1,000 Sandstone Cove 2025 $1,000
Cove

Woodside 2022 $1,100 Woodside 2025 $1,100
Aerie 2023 $1,700

Masonic 2023 $1,100 | Five Year Total $45,200 |
North Lake 2023 $1,100

Flat

Quarry 2023 $1,100

Mountain

Quinn’s WTP 2023 $1,000

Finish Wet

Well

Silver Lake 2023 $1,200




PAYMENT SCHEDULE FOR “EXTRA” WORK

The City may, but is not required to, request additional tank cleaning, tank repairs, and
additional tank maintenance during the term of this Agreement. The City retains the
option of using other entities to perform this or similar work. If the City elects to request
additional tank cleaning, tank repairs, and additional tank maintenance from Service
Provider, it will make this request in writing. The rates submitted in the Service
Provider's August 12, 2020, submittal to City’s Request for Qualifications shall apply to
any such work.

The City, in its sole discretion, may spend no more than $40,000.00 for extra work.
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Agenda tem No:1.

Council Agenda ltem Report
Meeting Date: May 13, 2021

Submitted by: Luke Cartin

Submitting Department: Sustainability

ltem Type: Staff Report

Agenda Section:

Subject:

Consideration to Adopt Resolution 09-2021, a Resolution Approving an Interlocal Cooperation Agreement
among Public Entities Regarding the Community Renewable Energy Program

(A) Public Hearing (B) Action

Suggested Action:

Attachments:

Utah Renewable Governance Staff Report

Exhibit A: Renewable Anchor Community Resolution

Exhibit B: Interlocal Agreement
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919130/Utah_Renewable_Governance_Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/919143/09-2021_Renewable_Anchor_ILA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/908447/Interlocal_Agreement_C-REP_Mar_31_2021_-_8_Anchors.pdf

PARK CITY |

City Council

Staff Report

Subject: Resolution 09-2021: Utah Renewable Energy Program
Governance Agreement

Author: Luke Cartin

Department: Sustainability

Date: May 13, 2021

Executive Summary

Park City set a goal of 100% renewable electricity by 2030 community-wide. Staff is
recommending for City Council approve the resolution and appoint a board member to
the Renewable Energy Program board. This resolution and appointment will further our
efforts towards our 100% renewable goals.

Background

e On September 22, 2016, City Council passed Resolution 23-2016 to set 100%
renewable electricity goals by 2030 for municipal operations.

e On February 23, 2017, Park City and Rocky Mountain Power entered into a Joint
Clean Energy Cooperative Statement to source 100% renewable electricity for City
operations and community-wide.

e On March 18, 2021, City Council gave direction to staff for Park City to become an
anchor community for the Community Renewable Energy Program.

Discussion

Park City has been creating a pathway to 100% renewable by 2030 since 2017. In
2019, the Utah Legislature passed House Bill 411: The Utah Community Renewable
Energy Act. This bill initiated a process for Utah communities, Rocky Mountain Power,
and state regulators to create an opt-out net-100% renewable by 2030 program.
Currently, over 20 communities are eligible to participate, representing approximately
25% of the state’s population and 40% of RMP’s Utah electricity sales.

In January 2020, the Utah Public Service Commission adopted initial rules for the
program. These rules identify a governance agreement between the participating
communities and a utility agreement between the utility and communities.

Governance Agreement

The governance agreement creates a cooperative agency. It defines the voting
structure, cost allocation, dispute resolution, and administrative responsibilities. A sub-
group of participating communities began meeting in November 2019 to craft this
agreement. This group included staff, elected, and legal representation. The initial draft
governance agreement was reviewed by participating community legal staff at the
beginning of 2021. The agreement is ready for communities to review and will come into
effect when five communities sign on.
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https://le.utah.gov/~2019/bills/static/HB0411.html
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Voting:

There are two voting structures outlined in the governance agreement: pre-
implementation and post-implementation. The pre-implementation structure is used until
the Community Renewable Energy Program is approved by the Public Service
Commission. Each community has a non-weighted vote. Communities can also call for
a weighted vote (based on each community’s payment) if there isn’'t consensus.

The post-implementation voting structure is used after Public Service Commission
program approval. Participating communities can change program design through a
supermajority of communities and a majority of electric load. A new renewable resource
that increases costs less than 10% can be chosen for the program by a majority of
communities and majority of electric load. If the resource costs more than 10%, a
supermajority of communities and a supermajority of electricity load must approve it.

The Governance Agreement is ready for communities to review and consider signing. If
Park City signs the agreement, City Council should also appoint a board member,
alternate, and staff member to support the program.

Next Steps:
2021: After 5 communities sign the Governance Agreement and appoint board

members, staff will schedule a meeting between the communities to begin discussing
the Joint Utility Agreement. Phase 1 payment for Park City will be due October 315
This payment is dependent on how many anchor communities participate. Staff has
included $40,000 into the agreement ($20,000/year), in case any communities that were
expected to become anchor communities unexpectedly choose not to participate. Staff
will update Council before the October 315t due date on the total cost.

2022:

The Joint Utility Agreement will need to be approved and signed by communities. The
phase 2 payments will be due July 31% (participating communities) and October 315t
(anchor communities).

The goal is to have the Public Service program approval by September 2022.
Participating communities will need to pass an ordinance within 90 days of program
approval.

Recommendation for City Council
Review and approve Resolution 09-2021; appoint a board member, alternate, and staff
member.

Department Review
Sustainability, Legal and Executive

Attachments

Exhibit A: Resolution 09-2021
Exhibit B: Interlocal Agreement
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RESOLUTION NO. 09-2021

A RESOLUTION APPROVING AN INTERLOCAL COOPERATION
AGREEMENT AMONG PUBLIC ENTITIES REGARDING THE COMMUNITY
RENEWABLE ENERGY PROGRAM

WHEREAS, the Park City Council (*Council”) met in regular session on May
13, 2021, to consider, among other things, approving an Interlocal Cooperation
Agreement Among Public Entities Regarding the Community Renewable Energy
Program; and

WHEREAS, in 2019, the Utah State Legislature enacted H.B. 411 that was
codified at Utah Code Ann. § 54-17-901 et seq. and is known as the “Community
Renewable Energy Act” (*Act”); and

WHEREAS, the Act authorizes the Utah Public Service Commission to establish
a community renewable energy program whereby municipalities may cooperate with
qualified utilities to provide electric energy for participating customers from renewable
energy resources, in an amount that equals their annual consumption; and

WHEREAS, the Act provides that to participate in the renewable resources
program (“Participating Community”) that a community must adopt a resolution that
establishes a goal of a net 100% renewable energy supply for that community by 2030;
and

WHEREAS, Park City adopted the applicable resolution to be a potential
Participating Community and 22 other Utah communities adopted similar resolutions; and

WHERAS, the Act contemplates (as supplemented by rules adopted by the Utah
Public Service Commission) that the Participating Communities collaborate to develop a
Community Renewable Energy Program and adopt a governance agreement (which is this
Interlocal Agreement, a copy of which is attached hereto); and

WHEREAS, Park City is a public agency, and the services contemplated in the
Interlocal Agreement are joint and cooperative actions, as contemplated in the Utah Local
Cooperative Act; and

WHEREAS, the Interlocal Agreement contemplates a concept known as an
Anchor Community that creates a critical mass to make decisions and provides a financial
mechanism to assure funding of critical components of the Program implementation; and

WHEREAS, Park City desires to become an Anchor Community and commit to
contribute no more than FORTY THOUSAND DOLLARS ($40,000) toward Phase 1 and
Phase 2 Initial and Anchor Payments, in accordance with the Interlocal Agreement, to
continue to implement the Program, however, such amount may be reduced depending on
the number of other entities who become Anchor Communities; and

WHEREAS, the Interlocal Agreement has been presented to the Council for
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review and approval; and

WHEREAS, after careful consideration, the Council has determined that it is in
the best interests of the health, safety and welfare of the City’s residents to so act;

NOW, THEREFORE, BE IT RESOLVED that the Interlocal Agreement is
approved, and that the Mayor and Recorder are hereby authorized and directed to
execute and deliver the same.

BE IT FUTHER RESOVED, that the May