PARK CITY COUNCIL MEETING
SUMMIT COUNTY, UTAH
JUNE 11, 2009

PUBLIC NOTICE IS HEREBY GIVEN that the City Council of Park City, Utah will hold
its regularly scheduled meeting at the Library and Education Center, Room 205, 1255
Park Avenue, Park City, Utah for the purposes and at the times as described below on
Thursday, June 11, 2009.

Closed Session
5:00 p.m. Personnel

Work Session
5:15 p.m. Council questions/comments
Budget review: P.9-18
Business licensing
Library reciprocal borrowing program
Budget policies
Park and Ride

Regular Meeting
6:00 p.m.
I ROLL CALL

I COMMUNICATIONS AND DISCLOSURES FROM COUNCIL AND STAFF
1] PUBLIC INPUT (Any matter of City business not scheduled on agenda)

\Y, WORK SESSION NOTES AND MINUTES OF MEETING OF MAY 28, 2009
P.19 - 27

Vv NEW BUSINESS (New items with presentations and/or anticipated detailed

discussions)

1. Consideration of a Resolution adopting a budget for fiscal year 2010 for Park City
Municipal Corporation and its related agencies

(@) Public hearing

(b) Motion to continue to June 18, 2009

2. Consideration of a Master Festival License for The Gallery Stroll Music in the
Park, as conditioned, on June 26, July 31, and August 28, 2009 to be held in Miner’s
Park on Main Street P. 28-34
(@) Public hearing

(b)  Action

Vi OLD BUSINESS



Consideration of an Ordinance annexing approximately 286.64 acres of property
located at the southwest corner of the SR248 and US40 interchange in the Quinn’s
Junction area, known as the Park City Heights Annexation, into the corporate limits of
Park City, Utah, and approving a Water Agreement, and amending the Official Zoning
Map of Park city to zone the property in the Community Transition Zoning District (CT)
@) Public hearing P.35-38
(b) Motion to continue to June 25, 2009

VIl ADDITIONAL DISCUSSION — AGENDA ITEMS
Vil ADJOURNMENT

A majority of City Council members may meet socially after the meeting. If so, the
location will be announced by the Mayor. City business will not be conducted. Pursuant
to the Americans with Disabilities Act, individuals needing special accommodations
during the meeting should notify the City Recorder at 435-615-5007 at least 24 hours
prior to the meeting.

Posted: 06/08/09
See: www.parkcity.org




PARK CITY COUNCIL MEETING TENTATIVE (subject to change)
SUMMIT COUNTY, UTAH
JUNE 18, 2009

PUBLIC NOTICE IS HEREBY GIVEN that the City Council of Park City, Utah will hold
its regularly scheduled meeting at the Library and Education Center, Room 205, 1255
Park Avenue, Park City, Utah for the purposes and at the times as described below on
Thursday, June 18, 2009.

Closed Session

Work Session

3:45 p.m. Council questions/comments

4:00 p.m. WALC traffic calming projects

5:15 p.m. Outstanding issues and presentation of final budget
e Economic development grants

5:50 p.m. Break

*** RDA AND MBA Meetings — Final Budget Adoptions * * *

Regular Meeting

6:00 p.m.

I ROLL CALL

Il COMMUNICATIONS AND DISCLOSURES FROM COUNCIL AND STAFF
1] PUBLIC INPUT (Any matter of City business not scheduled on agenda)
\Y, WORK SESSION NOTES AND MINUTES OF MEETING OF JUNE 4, 2009
Vv APPOINTMENTS AND RESIGNATIONS

Library Board appointments

Vi NEW BUSINESS (New items with presentations and/or anticipated detailed
discussions)

1. Consideration of an Ordinance approving the hotel and residences at Empire
Canyon Resort Record of Survey Plat, located at 9100 Marsac Avenue, Park City, Utah
BR

@) Public hearing

(b)  Action

2. Consideration of an Ordinance amending Title 4, Business Licensing, Municipal
Code of Park City, Utah
(@) Public hearing



(b)  Action

3. Resolution adopting a final revised budget for fiscal year 2009 and the budget for
fiscal year 2010 for Park City Municipal Corporation and its related agencies
€) Public hearing

(b)  Action
4, Consideration of Sergio ice cream franchise
5. Consideration of appeals of the April 22, 2009 Planning Commission approval of

a Conditional Use Permit amendment application submitted by Deer Crest Janna LLC
for the St Regis Resort at Deer Crest - Appellants are Jeri Rice and the Powder Run at
Deer Valley Owner Association

Vil ADJOURNMENT

A majority of City Council members may meet socially after the meeting. If so, the
location will be announced by the Mayor. City business will not be conducted. Pursuant
to the Americans with Disabilities Act, individuals needing special accommodations
during the meeting should notify the City Recorder at 435-615-5007 at least 24 hours
prior to the meeting.

Posted: 06/15/09
See: www.parkcity.org




PARK CITY COUNCIL MEETING TENTATIVE (subject to change)
SUMMIT COUNTY, UTAH
JUNE 25, 2009

PUBLIC NOTICE IS HEREBY GIVEN that the City Council of Park City, Utah will hold
its regularly scheduled meeting at the Library and Education Center, Room 205, 1255
Park Avenue, Park City, Utah for the purposes and at the times as described below on
Thursday, June 25, 2009.

Closed Session
Property and litigation

Work Session

2:00 p.m. Council questions/comments

2:15 p.m. LMC amendments and Historic District Design Guidelines
3:15 p.m. Bonanza Drive Reconstruction Project

Planning Commission Interviews
4:00 p.m.

Regular Meeting

6:00 p.m.

I ROLL CALL

[l COMMUNICATIONS AND DISCLOSURES FROM COUNCIL AND STAFF

1] PUBLIC INPUT (Any matter of City business not scheduled on agenda)

\Y, WORK SESSION NOTES AND MINUTES OF MEETING OF JUNE 11, 2009

Vv CONSENT AGENDA (Items that have previously been discussed or are
perceived as routine and may be approved by one motion. Listed items do not
imply a predisposition for approval and may be removed by motion and
discussed and acted upon under “Additional Discussion — Agenda Items”)

1. Public Art Advisory Board appointments

2. Waiver of building-related fees in the amount of $  for the Snow Creek
Cottages Housing Project, located at 2060 Park Avenue, Park City, Utah

3. Waiver of building-related fees in the amount of $___ for the Fairway Hills Pump
Station

4. Conservation easement monitoring



Vi NEW BUSINESS

1. 575 Park Ave — Plat [PL-09-00684] KS/IM
@) Public hearing
(b)  Action

2. Final water bond resolution
@) Public hearing
(b)  Action

3. Adoption of resolution - Personnel Policies & Procedures manual
@) Public hearing
(b)  Action

4. Construction easement agreement — The Montage

5. Amendment to Stantec contract

6. Professional services agreement with Bowen Collins & Associates
7. Professional services agreement with Alliance Engineering

8. Economic development grant agreement, in a form approved by the City
Attorney, with High West Distillery in the amount of $

€)) Public hearing

(b)  Action

9. Economic development grant agreement, in a form approved by the City
Attorney, with Park City Performances in the amount of $____

@) Public hearing

(b)  Action

10. Resolution adopting an inter-local agreement with the Snyderville Basin Special
Recreation District - ice arena

VIi OLD BUSINESS

Consideration of an Ordinance annexing approximately 286.64 acres of property
located at the southwest corner of the SR248 and US40 interchange in the Quinn’s
Junction area, known as the Park City Heights Annexation, into the corporate limits of
Park City, Utah, and approving a Water Agreement, and amending the Official Zoning
Map of Park city to zone the property in the Community Transition Zoning District (CT)
(@) Public hearing
(b) Possible action

VIl ADDITIONAL DISCUSSION — AGENDA ITEMS



IX ADJOURNMENT

A majority of City Council members may meet socially after the meeting. If so, the
location will be announced by the Mayor. City business will not be conducted. Pursuant
to the Americans with Disabilities Act, individuals needing special accommodations
during the meeting should notify the City Recorder at 435-615-5007 at least 24 hours
prior to the meeting.

Posted: 06/22/09
See: www.parkcity.org




Note: This future meeting schedule is TENTATIVE and subject to change.
PARK CITY COUNCIL TENTATIVE MEETING SCHEDULE

June 2009

11 Liza gone

13 125" Birthday Party — Main Street - Saturday
18 See agenda

25 See agenda

July 2009

2 No meeting

3 4™ of July holiday — City offices closed Friday

9 Quarterly goal update
Municipal carbon reduction action plan and 2008 footprint - work
Ordinance amending LMC — Historic District— public hearing/possible action
Resolution adopting Historic District Design Guidelines for Park City, Utah—
public hearing/possible action

16 Roger gone
7620 Royal Street E, Royal Plaza — Amd to ROS [PL-09-00659] KW

20 Inter-governmental breakfast — Monday - TBD

23 No meeting

24 Pioneer Day — City offices closed Friday

30

August 2009

6

13

20

27

September 2009

3

10 No meeting — City Tour

17

24

Pending Items:

Business license policy — late summer

Performance measures - August

For hire vehicles licensing

Ordinance amending Municipal Code Titles 1 and 2

Resolution amending (or replacing) Resolution No. 20-07, adopting Affordable Housing
Guidelines and Standards for Park City, Utah

Carrying capacity/market analysis survey

Wild land interface issues



City Council
Staff Report

Subject: City Manager Recommended Budget
Author: Bret Howser

Department: Budget, Debt, & Grants

Date: June 11, 2009

Type of Item: Informational

Summary Recommendations:
Hold a public hearing on the City Manager's Recommended Budget. Provide direction
concerning outstanding budget issues.

Topic/Description:
FY 2009 Revised Budget, FY 2010 Proposed Budget, and FY 2011 Plan

Background:

The City’s budget process began in January with the Council Visioning Session. At that
time, the Budget Department presented updated revenue projections which portrayed a
budget shortfall of $3.2 million in FY 2009 and another $1 million in FY 2010. Staff also
presented a shortfall reduction matrix which outlined a strategy for addressing the
shortfall through operating budget reductions, capital reprioritization, and revenue
enhancement. Council affirmed a “Minor” shortfall level according to the City’s revenue
shortfall policy. Staff committed to developing 5% and 10% operating budget reduction
plans in addition to conducting a full re-prioritization of the CIP. Staff also received
additional direction from Council at Visioning Session concerning other topics, requests,
and discussions to include in the upcoming budget.

Department heads then compiled operating budget reduction plans to present to the
City Manager during February and March. These operating reduction plans as well as
any budget increase requests were considered during a series of meetings between
functional teams and the City Manager. Portions of the 5% reduction plans, and in some
cases portions of 10% reduction plans, as well as some budget increase options were
then approved, denied, or modified with the intent of realizing an overall operating
budget with little to no increase from 2009 original budget levels.

All existing capital projects as well as new capital request were evaluated by the CIP
Committee during March for full re-prioritization. The CIP Committee worked with the
direction to cover half of the projected shortfalls with a reduction of the General Fund
transfer to capital. The Committee forwarded their recommendation to the City Manager
in late March. The City Manager made final decisions on operating and capital
recommendations in April.

On May 4, staff delivered the City Manager's Recommended Budget (Tentative or
Proposed Budget) to City Council. On May 7 the Tentative Budget, Budget Overview,
Recession update of FIAR, and CIP budgets were presented to Council. Council gave
direction to further talk about the Racquet Club on June 4 and to have the Recreation
Advisory Board review the Dog Park project. On May 21, staff presented Council with



the operating budget and discussed budget options and reductions on a team by team
basis. Council directed staff to coordinate with Summit County to ensure that there
would in fact be a 50% County cost share on the library reciprocal borrowing program.
Council directed that funding for this project should be contingent on receiving the cost
share from the County. On May 28 staff presented to Council the Special Service
Contract recommendation, Water Fund issues, Fee Changes, Pay Plan and Benefit
changes. Staff was directed to come back with further information regarding business
license fees as well as reaction from the lodging community. On June 4, Council
discussed changes in the budget policies and procedures as well as the proposed Main
Street Lighting project and the Racquet Club Project. Council adopted the tentative
budget, the fee resolution, the Comprehensive Emergency Management Plan, and
directed staff to proceed with the design of the Racquet Club project as a single phase
with the intent to bond for a portion of the project, and revisit funding alternatives in light
of new economic information next spring. Council also directed staff to fund a $5,000
technical study on the HMBA Lighting Project request.

Public hearings are currently scheduled for June 11, and June 18. Discussion/action is
slated for these dates as follows, barring changes as needed:

June 11 — Business License Fees, Park and Ride Operations, Reciprocal Borrowing
(Library), and any other Outstanding Budget Issues.

June 18 — Presentation & Adoption of Final Budget
Analysis:

Business License Fees:

On May 28, staff presented to Council a study of the business license administrative fee
which proposed certain changes. These proposed changes are detailed in the following
excerpt from the staff report of May 28. At that time, Council gave no official direction to
staff regarding the appropriate fee level as the lodging association had concerns about
the impact of an increased new license fee on their business. Council discussed
possibly phasing the new fee, beginning at 40% cost recovery in FY 2010 and
proceeding toward full cost recovery at some point in the future.

However, the discussion was delayed until we could get an official reaction from the
Lodging Association Board. The Lodging Board will be prepared to deliver their
response by the meeting on the 11", but their statement was not available by the writing
of this report.

Staff now recommends that the discussion proceed with input from the Lodging
Association and that direction be given on the topic. Staff continues to recommend that
the fee be set at $22 for renewals for general businesses, $17 for nightly rentals, and
that new licenses be charged $95 for general business types and $87 for nightly rentals.
This is a 40% cost recovery level for new businesses (which includes administrative and
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inspection costs). Staff would also support a three year phasing of the new business
administrative fee, moving from 40% in year 1 to 75% cost recovery in year 3.

Staff will take Council’s direction and prepare an amending ordinance for the June 18
meeting, to be adopted along with the Final Budget.

Begin Excerpt —

The Municipal Code states that “a separate license must be obtained for each branch
establishment.” When an attempt was made by staff to bring the practice in line with the
code in October 2008, Council determined that this might cause an undue hardship on
many nightly rental businesses since they have many locations. The letter sent to
nightly rental businesses stated, “Presently, all nightly rental locations for each licensee

are on one business license. The problem with this process for licensees with multiple
rental locations is if any one nightly rental location has not passed inspection, then the
issuance of the business license is stalled for all locations until each and every location
is approved for licensing.” Thus, in January 2009, Council directed staff to perform a
study to establish the best way to distribute the administration fee associated with
business licenses.

Business License Renewals

The study determined that in

Lodging/ order to recoup regulation costs
Nightly Net Gain/  for administering business
Rental Other (Loss)  licenses (established by the state
Old Rate” 45 246 | ($11.453) | |egislature), business licenses
Old Rate 546 $46 | $127,192 | gshould be defined differently and
)= i §17 §22 i0 broken down into two distinct

New Business Licensesi/inspections

Under old collection process

categories: renewals and new
licenses/inspections. The reason
for this distinction is due to the

Lr‘;:llil':t';;{ Net Gainy  VTYING amounts of time
Cost Recovery % Rental Other {Loss) (eXpe.ndlture costs) that go into
Oiid Rate (546 + $15)" 367 361 [ (5115013 NEW licenses versus renewals.
Old Rate (346 + §$15)] 561 §51_ | (3101,913)| Currently, every business in Park
New Rate @ 100%|  §217 5238 §0 City pays a set rate of $46 per
907, T105 5214 | ($13,955) | year for a business license,
Staff 80% §174 $190 | ($27,910) | regardless of weather it's new or a
Recommendation 70% §153 $167 | ($41,865) | renewal. New businesses also pay
60% 131 $143 | ($55,820) | a $15 fee for an inspection. The
T 00%|  §109 $113 | ($69.775) | study determined that new
40% 567 95 | (383.730) | puysiness licenses were a lot more
;g:f_" :Ei :Z; {?ﬁ{ﬁgﬁ} time-consuming than renewals,
s o5 524 | (6125 595) and therefore cost more for the

City to administer. Furthermore, it
was also determined that the

inspection fee should be included with the new license administration fee since they
take place simultaneously.
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The study also affirmed that nightly rentals take up more time for staff to administer, and
(as it was suggested by Council liaisons) should therefore have a separate fee. This
would not be setting a precedent, since for-hire vehicles also pay a different amount for
their administration fee.

The last time a study for the business license administration fee was performed was in
1998. Obviously, there were a lot less businesses back then and the administration
costs were considerably less as well. Since the number of businesses increased
dramatically, when compared to the old study, staff has recommended decreasing the
cost of business license renewals from $46 to $17 for lodging/nightly rental businesses
and $22 for all other businesses. This would recoup the total annual $84,500 cost to
administer business license renewals if we were to collect as stated in the Municipal
Code.

The new study also determined that total costs for new business licenses as well as
inspections totals $139,500 annually, if we were to collect as stated in the Municipal
Code. New business licenses and inspections take up a considerable amount of more
time than renewals due to the number of staff involved with the process and can be
broken down into three categories: administrative, code enforcement review, and
inspection costs. The administrative costs of the new business licenses equates to
$23,400 annually. This aspect affects the Finance Department, which takes payments,
processes applications, distributes mailings, and administers customer service. The
code enforcement/review costs of the new business licenses equates to $33,100
annually. The time associated with this cost includes the monitoring of compliance,
status, and distribution of fines for businesses. The inspection costs of new businesses
equates to $57,100 annually. Inspections costs include the time to check square
footage, occupancy load, fire sprinklers, and safety violations. On average two visits are
necessary. Nightly rentals usually take longer and can take three to four visits
sometimes. Finally, there are other costs associated with the new business
license/inspection fee including software and maintenance, materials and supplies, as
well as indirect or overhead costs.

In order to recoup the costs associated with new business licenses as well as
inspections a fee would need to be set at $218 for lodging/nightly rental businesses and
$237 for other businesses. However, a 72% increase in business license and
inspections fees could be considered unreasonable in a down economy. Therefore, staff
recommends recovering 40% of the new business license and inspection fees. This
would result in $87 fee for lodging/nightly rental businesses and $95 fee for all other
new businesses. Only recovering a partial cost to the City would not be considered
unprecedented; for example, the transit service enhancement fee currently recovers
21.85% of the cost of operating the transit system.

Park & Ride Operations:

Council requested that Staff explore the possibility, and related costs, for a limited (no
transit) opening of the Park and Ride for the winter of 2009-2010. Staff has taken a look
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at the possibility of allowing use of a portion of the Park and Ride lot by individuals or
large employers that may have interest in using the lot.

There are several issues that need to be considered and addressed with any opening
(limited or not) of the park and ride, those issues are:

Security

Public Safety Response

Daily opening and closing of lot
Snow Removal

Trash

Lighting

Security —

The Police department has indicated that there have been numerous car break-ins in
the private parking lots located along Richardson Flat road (utilized by Talisker and the
Montage Hotel projects). Recently, Staff noted that a private security firm is now
employed to monitor these lots. Given the remote location of the lot , Staff thinks that
the City should not open the lot (even in a limited fashion) without a security presence.

Daily Opening and Closing of the Lot —

A condition of the project CUP (issued by Summit County) is that the lot may not remain
open 24 hours a day and must open and close once a day (e.g. open at 6:00am close at
2:30 am) . This requirement was placed on the project CUP to help control long term
users (abandoned cars, camping and etc.). Any opening of the lot would require staff, or
private contracted security personnel, to open and close the lot each and every day.

Snow Removal —

Any opening of the lot would require ongoing snow removal of whatever space is
opened. Additionally, the County has yet to begin year round maintenance of
Richardson Flat Road.

Trash Removal —
The project’'s CUP also required the City to commit to a trash removal plan. This plan
will require dedication of a staff member once a day to drive out and empty trash and
pick up the area.

Lighting —
Any opening of the park and ride would require activation of the lots lighting during
nighttime hours.

Talisker and the Montage Hotel lots —

It is likely if the City opens its lot the Talisker and Montage park and ride lots will be de-
activated and employees will be directed to the Richardson Flat park and ride where the
City will take on the responsibilities (financial, liability and staffing requirements)
currently being provided by these private firms.
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Utilization of the Park and Ride —

Any individual who would want to use the lot would require some provision for
transportation to move parker’s from the lot into and out of the City. It is unclear to Staff
who would provide this service other than the major employer’s in town (e.g., one or
more of the ski areas).

Budget for Required Services —

Should Council desire to open the lot on a limited basis Staff has assembled a budget
for providing the above services. The budget below assumes winter operation for 120
days 12 hours per day.

$35,000 Security (contracted firm)
4,500 Trash
5,500 Snow Removal - Lot
1,000 Lighting
$46,000  Operating Budget Required

Staff does not recommend opening the park and ride on a limited basis (no transit)
given the financial\operational impacts and the lack of a well defined user. If Council is
concerned that major employers will want access to the lot Staff could contact the ski
areas and other large employers to assess that desire and return at a later date with
that assessment. Should Council determine to open the lot on a limited basis, the
budget option outlined above would need to be included in the FY 2010 budget.

Reciprocal Borrowing Program:

On May 21, staff presented operating budget options to Council for consideration. One
of those options involved extension of the Park City and Summit County library
reciprocal borrowing program beyond just students to include people who work in Park
City but live in Summit County. This program extension request came at the behest of
the Library Board and would increase program costs by approximately $25,000
annually. Staff has had preliminary conversations with Summit County concerning
financial support. The County covered roughly half the cost of the original program
scope last year through a contribution to Park City. Staff believes there may be support
on the County’s part to continue covering half of the program costs even at the
expanded scope. The County Council will be discussing this item at work session on
June 10 but may not be able to give a final answer on this until it comes up as part of
their budget process later this calendar year.

In the meantime, Council expressed a desire to move forward with this program
contingent on County financial support. Staff therefore recommends that Council budget
the funds for expansion of reciprocal borrowing, but staff will hold the funds and wait to
expand the program until we are assured of County support. In the event that the
County does not include the program in their budget, staff would return next spring with
a budget adjustment to remove the funding or unspent balance from the City’s budget.
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Amendments to Budget Policies

On June 4, staff presented a number of changes to the adopted Budget Policies &
Procedures. Council asked staff to return with a few additional adjustments. The
following details these adjustments and is presented here for Council review and
approval.

Recession/Revenue Shortfall Plan —

Council suggested that language be added to tie the shortfall policy with the existing
reserves policy in an effort to give clarity to how the City treats reserves in a shortfall.
Direction was also given to adjust the language on “Minor” level to clarify that there
won't be a reduction in service level at that point. The following changes are proposed:

2. MINOR: A reduction in reserves projected revenues in excess of 9% 5%,
but less than 23% 15%. The objective at this level is still to maintain "Same
Level" of service where possible. Actions associated with this level would be as

follows:

e. Identifying expenditures that would result in a 5% cut to departmental
operating budgets while still maintaining the same level of service where
sesoibles

C. If an economic uncertainty is expected to last for consecutive years, the cumulative
effect of the projected reduction in reserves projected revenues will be used for
determining the appropriate phase and corresponding actions. While this policy is
intended to reduce the impact of a recession on the City’s reserves, a prolonged
recession may require the use of reserves for operations or capital expenses as a one-
time event. In this situation, the City should utilize the existing reserve policy (Chapter 2,
Part VI) which governs the prudent access of reserves.

Council asked staff to add definition to the 1% of operating budget dedicated to special
service contracts. The following change is proposed for the Special Service Contracts

policy:

B. Total Public Service Fund Appropriations
The City may appropriate up to 1 percent of the City’s total budget (defined as total
expenditure budget excluding capital, interfund transfers, and ending balance, for all
funds combined) for public service contracts for the Special Service Contract and Rent
Contribution Categories described below.

Also, Council asked for a revised copy of an attachment related to the Monthly Budget
Monitoring Policy. This report showed May’s budget and expenditures by department
and team along with projections for the fiscal year total. The report now includes a Year-
to-Date column as well and is attached to this staff report. Department managers have
been receiving this report throughout the year on a weekly basis. Staff intends to
provide this report for Council on a monthly basis going into the future.

Department Review:
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Budget, Debt, & Grants Department, the Legal Department, and the City Manager
reviewed this report.

Alternatives:
A. Approve:
Staff recommends that Council hold a public hearing regarding the Proposed Budget
and provide direction on outstanding budget issues.
B. Deny:
State statute requires at least one public hearing before the adoption of a Final
Budget. The City has traditionally held a public hearing accompanying each
discussion of the budget. If Council decides to forgo a public hearing at this time,
another must be held before adoption of the Final Budget.
C. Modify:

D. Continue the Item:

This has the same effect as Alternative B.

E. Do Nothing:

This also has the same effect as Alternative B.

Significant Impacts:
This public hearing would satisfy the requirements of state statute to hold a public
hearing before the adoption of a final budget.

Consequences of not taking the recommended action:
If Council decides to forgo a public hearing at this time, another must be held before
adoption of the Final Budget.

Recommendation:
Hold a public hearing on the City Manager Recommended Budget. Provide direction
concerning outstanding budget issues.

Attachments:
A — Monthly Budget Report
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PARK CITY COUNCIL WORK SESSION NOTES
SUMMIT COUNTY, UTAH
MAY 28, 2009

Present: Mayor Dana Williams; Council members Candace Erickson; Jim Hier;
Joe Kernan; and Liza Simpson

Tom Bakaly, City Manager; Mark Harrington, City Attorney; Nate
Rockwood, Budget Analyst; Jed Briggs, Budget Analyst; Bret
Howser, Budget Manager; Wade Carpenter, Chief of Police; Kathy
Lundborg, Water Manager; Ken Fisher, Recreation Manager; and
Brooke Moss, Human Resources Analyst

Absent: Council member Candace Erickson

1. Council questions/comments. Jim Hier reported on the inter-agency meeting,
specifically trails and sustainability projects. The Chamber’s final budget was adopted
by the Board which is down $3,956,000 from last year’s $5,223,000 primarily because
of reductions in transient room tax and the potential on the collectability of somewhere
between $500,000 to $600,000 of TRT taxes paid by property management companies.
The Restaurant Tax Committee generously allocated an additional $100,000 to the
Chamber, which was not requested. He added that the Wikstrom Group was hired to
update the 1996 Tourism Study which will provide helpful information for the City. Mr.
Hier stated that he and other Council members have received calls from Dr. Winn at
Park City Family Clinic asking for more information about the Bonanza Drive
reconstruction project; staff will follow-up.

Mayor Williams reported on the Library reading program and participating on a panel on
climate change held at University of Utah. He discussed activities planned for Air Force
Week.

2. Budget Review. Bret Howser reported on sales tax collections, noting that
March is the highest month of the year and represents monthly and quarterly filers for
the first quarter of the year. Park City is 33% below the previous fiscal year for March
and for the quarter, down 28% which was projected to be down by 34% for the quarter.

Nate Rockwood explained that the terms for special service contracts are two years to
coincide with the budget cycle for services not provided by the City. The special service
contract fund is up to 1% of the total budget, excluding capital projects. This year, the
current budgeted amount was $768,000 for two years and he discussed the RFP,
application and selection process. Two City Council members sit on the selection
committee as well as two high school students and selection criteria is outlined in the
policy. Because of the economy, it was decided not to fund any organizations beyond
the amount awarded last year but needs were evaluated. He relayed that the Boys &
Girls Club received a special service contract for $40,000 two years ago but no rent
contribution was given. The recommendation this year is to grant the rent contribution
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because the Boys & Girls Club will receive a reciprocal contribution based on the City’s
award and $20,000 for the special service contract. This will allow them to open and
obtain the $25,000 donation.

Joe Kernan commented on the benefits of the program to the community and hoped the
recommendation is adequate so that the Boys & Girls Club can offer the same level of
service in the future. Roger Harlan agreed.

Mr. Rockwood stated that KPCW requested a special service contract for public service
announcements; it did not receive an award last year but did in previous years. The
lease agreement includes a description of services to the City and the outstanding
purchase agreement will address services, removing KPCW from the special service
process. It is also recommended that the Summit Land Conservancy enter into a
contract with the City for its services and not use the special services process; a RFP is
being prepared and will be released on those services. He continued to explain that the
Boys & Girls Club and the Park City Community Outreach Center submitted their
applications late which were not received until after the committee made its
recommendations. Bret Howser acknowledged that the policy outlines a deadline but
Council has the discretion to consider these.

Liza Simpson understood the precedent to be from Council member Candace Erickson
that late applications were never considered. As a committee member, Jim Hier relayed
that if the group had the applications in time, they probably would have been approved.
He could not recall what organization was turned away because of its timing. Chief
Wade Carpenter explained that the Police Department uses Shelley Weiss from the
Outreach Center a lot. She is used as a liaison for labor disputes to obtaining
information for investigations and is very helpful. Joe Kernan believed that these
organizations provide a benefit and is willing to support them even though the
applications were late. Liza Simpson stated that it is her recommendation to include
them and to provide an opportunity for the programs that did not get as much funding to
apply toward the balance left in the fund. Jim Hier advised that just because 1% is set
aside, it doesn’t all need to be spent and maintaining a balance may be advantageous
for unanticipated requests or circumstances. Joe Kernan and Roger Harlan agreed.

Bret Howser discussed the high level of attention the Water Fund received last year
because of the supply and demand analysis and an extensive plan for improvements
and infrastructure projects to address deficiencies and redundancies in the water
system. The financial model covers costs with user fees and impact fees, and identifies
bonding needs and any possible rate increases required to handle debt service
expenses. He discussed the timing of rate increase percentages and obtaining a zero
interest loan from the state which will be used to buy down the interest rate on market
bonds intended to be issued. Proceeds will fund needed infrastructure improvements
over the next couple of years.

Kathy Lundborg explained that this summer five pipeline projects, a water treatment
plant and a new meter reading system will be built or implemented, totaling $20 million
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worth of projects. Projects for next summer are being designed, including the Judge
Tunnel pipeline project.

Bret Howser pointed out that an amended fee resolution will be presented to Council on
June 4. Business license regulations are found in the Municipal Code and the
administrative fee, intended to cover costs, has been studied by staff. Jed Briggs
explained that a study was conducted in 1998 when the number of licenses and
administration costs were a lot less. Administrative costs are based mainly on
personnel costs, including counter assistance, code enforcement, and inspections. He
explained that the administrative fee was set at $46, regardless of type of business, and
new businesses were assessed a $15 inspection fee. It was determined that nightly
rentals and for hire vehicles are more staff-intensive to license than other businesses,
renewals require less time to process than new businesses, and the new proposed fees
reflect this. Applying the current rate for business license renewals results in a loss of
$11,000 but charging $46 for renewals creates a $120,000 gain. When charging $17
for nightly rentals and $22 for all other businesses, the City recoups all of its costs.
Assessing $46 plus $15 for inspections, the City loses around $100,000 and
recuperating 100% of costs results in assessing $218 for lodging and nightly rentals and
$238 for all other businesses. Mr. Briggs discussed presenting the proposal to the
Lodging Association. Bret Howser spoke about arriving at an appropriate level of cost
recovery which is recommended at 40%, meeting again with the lodging group, and
returning to Council for a final decision. Joe Kernan felt that the proposal is headed in
the right direction. There was discussion about business license fees funding transit.
Mr. Kernan added that increased fees should not hinder new businesses as they are
still very reasonable. Roger Harlan felt that the public should be aware of the fact that
other resort cities’ fees are typically much higher and comparing how other cities license
businesses was discussed.

Jim Hier commended the hard work on this project but pointed out that if licensing
nightly rentals becomes too punitive, owners will avoid the process. The cost of
enforcement then becomes an issue. Liza Simpson understood that the increases will
only affect new businesses and Jim Hier pointed out the potential for newly organized
property management companies. She added that she is comfortable with the 40%
recommendation but if business licenses are set at a level that doesn’t recoup the cost
of issuance; incremental fee increases should be planned. Joe Kernan agreed that it
makes sense unless there is interest in subsidizing new businesses from an economic
development standpoint. Ms. Simpson suggested allocating a portion of business
license revenues to economic development but Jim Hier argued the logic of recovering
costs from businesses benefitting from the transit system. Joe Kernan noted that he
prefers total cost recovery but will support incremental increases. Mayor Williams
agreed with other comments that our fees are incredibly affordable and the goal over
time would be to get the subsidy to zero. Jed Briggs added that exceptions will be
provided for in the ordinance.

Mr. Howser indicated that recreation fees have not been amended since 2001 and are
proposed to be updated this year. Ice arena fees are also recommended to be
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increased along with other miscellaneous fees. Contracting with the Police Department
for security services will be added to the fee schedule and in the future, staff will be
looking at special events and impact fees to better recover costs. In response to a
guestion from Joe Kernan, Ken Fisher explained that adjustments are based on
increased personnel costs over the years. Joe Kernan expressed that 100% cost
recovery should be the goal in formulating a rate for police services. Chief Carpenter
explained a method of arriving at an average cost of $45 per hour which will cover
costs. He described the benefit of maintaining local control at events, and avoiding
overtime by managing a program within the Department.

Bret Howser described the pay plan process of comparing positions against the market
and reclassifying, if appropriate. In the second year of the budget cycle, a 2% increase
is applied across-the-board to keep current with the market. Brooke Moss explained the
membership on the technical and pay plan committees. The technical committee
evaluates positions and compares them to benchmarks available through the Wasatch
compensation group. The pay plan committee considers any positions that aren’t able
to be matched with comparison information and makes internal equity decisions; each
team is represented. She described the level of time members have contributed,
thanked them for their participation, and added that the committee makes a
recommendation on a pay plan that the City Manager then recommends to City Council.

Because of the recession, it is recommended to basically flip the two year pay plan by
providing a 2% across-the-board increase the first year and addressing the market
fluctuations the second year. A new pay plan amounts to about $1 million. The market
moves this year were estimated significantly less than previous budgets, requiring a
transfer of about $500,000 from the General Fund and $700,000 City-wide. However, it
still presents challenges in balancing next year’s budget in consideration of current
revenue projections. Two percent represents about $230,000 in the General Fund. He
explained the recommendation to provide a 2% across-the-board increase in the first
year and implementing market moves in the second year in the hopes of an improved
economy. The situation will be monitored and revisited during next year’'s budget
process. Jim Hier understood the rationale to be that the economy will be healthier in
two years and in response to a question from him, Mr. Howser explained that $3.5
million is recommended be transferred from the General Fund to fund capital projects in
2009 and $2.8 transferred in 2010.

Mr. Hier explained that he has supported the practice of transferring surpluses from the
General Fund to capital over the years, but suggested making a smaller transfer to
capital and funding the pay plan so it is applied consistently year to year. Bret Howser
explained that the transfers are actually associated with specific projects, like OTIS, and
he felt that the recommended budget demonstrates the proper balance between
operations and capital. He detailed unidentified surpluses and Mr. Hier recommended
assigning $500,000 so that the pay plan is applied consistently and both policy
approaches were debated. The City Manager explained that the plan is to make
employees whole this year by an across-the-board increase rather than having some
positions receive increases or reclassifications and others not. Joe Kernan felt the
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flipped pay plan sends a good message to the community and Liza Simpson suggested
continuing to operate on the flipped cycle but Tom Bakaly indicated that employees
would lose a year. Dana Williams felt the recommendation is appropriate including the
offset for health insurance and Roger Harlan, Liza Simpson and Joe Kernan also
indicated their support. Members were comfortable with the benefit plan and had no
questions or comments.

Bret Howser explained the vacancy factor which budgets for positions at maximum pay.
Due to either vacancies or positions paid below the maximum, about 7% less is spent in
personnel budgets in each department. It is recommended that the 7% be realized
collectively in a non-departmental fund rather than departmental budgets. This is zero
sum but personnel will appear to increase while contingency decreases. Jim Hier
believed that budgeting to the full amount will result in a budget surplus which seems
flawed. Bret Howser explained the importance of reviewing the personnel portion
separately from the total departmental budget and Tom Bakaly expressed that training
is anticipated to help departments better manage their budgets. Personnel surpluses
can not be spent on materials, supplies, etc. Mr. Hier stated that he prefers dealing with
actual numbers and avoiding transfers. The City Manager suggested giving this
approach a try and working toward actual budgeting in the future.

In response to a question from Joe Kernan, Mr. Howser detailed the shortfall plan,
specifically lump merit bonuses for executive level employees. The City Manager
explained that the recommendation for next year is the same by not awarding bonuses
to Exempt Grade Level 7 positions and up until the economy recovers.

Prepared by Janet M. Scott, City Recorder
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PARK CITY COUNCIL MEETING
SUMMIT COUNTY, UTAH
MAY 28, 2009

I ROLL CALL

Mayor Dana Williams called the regular meeting of the City Council to order at
approximately 6 p.m. at the Library and Education Center on Thursday, May 28, 2009.
Members in attendance were Dana Williams, Roger Harlan, Jim Hier, Joe Kernan, and
Liza Simpson. Candace Erickson was excused. Staff present was Tom Bakaly, City
Manager; Tom Daley, Deputy City Attorney; Brooks Robinson, Planner; Francisco
Astorga, Planner; Tamara Lindsay, Project Manager; Todd Touchard, Project Manager;
and Bret Howser, Budget Manager.

Il COMMUNICATIONS AND DISCLOSURES FROM COUNCIL AND STAFF
Joe Kernan disclosed that he is a member of the Prospector Owners Association.
I PUBLIC INPUT (Any matter of City business not scheduled on agenda)
None.

\Y NEW BUSINESS (New items with presentations and/or anticipated detailed
discussions)

1. Consideration _of an Ordinance approving the hotel and residences at Empire
Canyon Resort Record of Survey Plat, located at 9100 Marsac Avenue, Park City, Utah
- Brooks Robinson requested a continuance since the Planning Commission has not yet
rendered a recommendation. The Mayor opened the public hearing; there were no
comments. Joe Kernan, “I move to continue Item 1 under New Business to June 18M
Roger Harlan seconded. Motion carried.

Candace Erickson Absent
Roger Harlan Aye
Jim Hier Aye
Joe Kernan Aye
Liza Simpson Aye

2. Public hearing on the issuance of general obligation bonds and the potential
economic impact that the improvement, facility, or property for which the bonds pay all
or_part of the cost will have on the private sector, pursuant to Section 11-14-318 of the
Utah Code Annotated 1953, as amended — Bret Howser explained that the Council
recently adopted the parameters resolution. The issuance is for $12 million for open
space and walkability projects and the final bond resolution is scheduled next week.
The Mayor opened the public hearing; there were no comments from the audience.
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3. Consideration of a Resolution adopting a tentative revised budget for fiscal year
2009 and the budget for fiscal year 2010 for Park City Municipal Corporation and its
related agencies - The Mayor opened the public hearing.

Mike Sweeney, HMBA, suggested that business license fees be prorated, that the City
consider offering temporary business licenses, and charging higher fees for special
businesses during Sundance.

Jim Hier stated that the fees are designed for cost recovery, which is why licenses
aren’t prorated, and a change in fees would first require a change in policy. Tom Bakaly
advised that everyone can charge an administrative fee and if there is a demonstrated
benefit from transit, an enhanced fee can be imposed. He explained that Mr. Sweeney
is describing a disproportionate fee which is something that also needs to be supported
with a study. Members agreed to discuss the business license policy in late summer.

With no further input, the Mayor requested a motion to continue to June 4. Roger
Harlan, “I so move”. Liza Simpson seconded. Motion carried.

Candace Erickson Absent
Roger Harlan Aye
Jim Hier Aye
Joe Kernan Aye
Liza Simpson Aye
4, Consideration _of an_Ordinance approving the First Amended Treasure Hill

Subdivision Phase 3, located at 445 King Road, Park City, Utah — Planner Brooks
Robinson explained that this is a one-lot subdivision containing around 12 acres. The
request from owner Pat Sweeney is to shift the location of the building pad; the square
footage and restrictions will remain the same. The Mayor opened the public hearing;
there were no comments from the audience. Roger Harlan, “I move approval of an
Ordinance approving the First Amended Treasure Hill Subdivision Phase 3, located at
445 King Road”. Jim Hier seconded. Mation carried.

Candace Erickson Absent
Roger Harlan Aye
Jim Hier Aye
Joe Kernan Aye
Liza Simpson Aye
5. Consideration_of an Ordinance approving the Lot G Prospector Square plat

amendment, located at 1775 Prospector Avenue, Park City, Utah — Planner Francisco
Astorga explained that the application is to reconfigure five lots into three and to modify
Parking Lot G. He explained that the actual building area will be reduced but not the
parking. Joe Kernan disclosed a conversation with resident Reed Kimball, concerned
about losing parking. The Mayor opened the public hearing; there were no comments.
Liza Simpson, “l move we approve the Lot G Prospector Square plat amendment based
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on the findings of fact, conclusions of law, and conditions of approval as found in the
draft ordinance”. Jim Hier seconded. Motion carried.

Candace Erickson Absent
Roger Harlan Aye
Jim Hier Aye
Joe Kernan Aye
Liza Simpson Aye
6. Consideration of a Professional Services Agreement in an amount not to exceed

$80,000, in a form approved by the City Attorney, with Meter Maintenance Inc for meter
testing and repair work — Tamara Lindsay explained the scope of the project and noted
that Meter Maintenance is very well qualified. Joe Kernan felt that accurate meter
readings will result in a fairer program for the public. The Mayor invited input.

Mary Cook, Homestake Condominiums, supported the project.

Roger Harlan, “I move approval of a professional services agreement in an amount not
to exceed $80,000, in a form approved by the City Attorney, with Meter Maintenance
Inc”. Liza Simpson seconded. Motion carried.

Candace Erickson Absent
Roger Harlan Aye
Jim Hier Aye
Joe Kernan Aye
Liza Simpson Aye
7. Consideration _of a Construction Agreement, in_a form approved by the City

Attorney, with Counterpoint Construction for the construction of the Promontory Raw
Waterline for a lump sum amount of $1,147,569 — Todd Touchard explained that this
contract represents the first stretch of the pipe line and the bids were very favorable.
He detailed the location by the equestrian center in Promontory and the Mayor invited
public input. There was none. Jim Hier, “I move we authorize the City Manager to
execute a construction agreement, in_a form approved by the City Attorney, with
Counterpoint Construction for the construction of the Promontory raw water line for an
amount of $1,147,569". Liza Simpson seconded. Motion carried.

Candace Erickson Absent
Roger Harlan Aye
Jim Hier Aye
Joe Kernan Aye
Liza Simpson Aye
8. Consideration of a Settlement Agreement between HPC Development and Hotel

Park City Condominium Association regarding the purchase of the Park City Golf
Course Pro _Shop and the incorporated Cross-Easement Agreement — Tom Daley
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explained that the settlement agreement in the amount of $1.1 million is for the City to
obtain fee title to the pro shop unit in Hotel Park City. The figure represents payments
paid by the current commercial developer and charges $1,000 per month rent to the
City for the use of the unit over the last 29 months. The agreement provides six months
to obtain plat amendment approval and this item will return to Council for final review.
The Mayor invited public input; there was none. Joe Kernan, “| move we approve the
settlement agreement between HPC Development and Hotel Park City Condominium
Association regarding the purchase of the Park City Golf Course Pro Shop and
incorporating the cross-easement agreement”. Jim Hier seconded. Motion carried.

Candace Erickson Absent
Roger Harlan Aye
Jim Hier Aye
Joe Kernan Aye
Liza Simpson Aye

\% ADDITIONAL DISCUSSION — AGENDA ITEMS

VI ADJOURNMENT

With no further business, the regular meeting of the City Council was adjourned.
MEMORANDUM OF CLOSED SESSION

The City Council met in closed session at approximately 2 p.m. Members in attendance
were Mayor Dana Williams, Roger Harlan, Jim Hier, Joe Kernan, and Liza Simpson.
Candace Erickson was excused. Staff present was Tom Bakaly, City Manager; Jeff
Schoenbacher, Environmental Specialist, Kyle McArthur, Water Analyst; Kathy
Lundborg, Water Manager; and Tom Daley, Deputy City Attorney. Roger Harlan, |
move to close the meeting to discuss property and litigation“. Joe Kernan seconded.
Motion carried. The meeting opened at approximately 4 p.m. Jim Hier, “| move to open
the meeting”. Joe Kernan seconded. Motion unanimously.

Candace Erickson Absent
Roger Harlan Aye
Jim Hier Aye
Joe Kernan Aye
Liza Simpson Aye

The meeting for which these minutes were prepared was noticed by posting at least 24
hours in advance and by delivery to the news media two days prior to the meeting.

Prepared by Janet M. Scott

Janet M. Scott, City Recorder
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City Council
Staff Report

Subject: Gallery Stroll Music in the Park

Author: Max J. Paap

Department: Sustainability

Date: June 11, 2007

Type of Item: Administrative — Master Festival License

Summary Recommendations:

Review the Master Festival License application, conduct a public hearing, and approve
the license for The Gallery Stroll Music in the Park, as conditioned, on June 26, July 31,
and August 28, 2009 to be held in Miner's Park on Main Street.

Description:
Topic:
Review the Master Festival License Application, submitted by the Park City Gallery
Association for The Gallery Stroll Music in the Park, in Miner’'s Park on June 26, July
31, and August 28, 2009.

Background:

The Park City Gallery Association, in conjunction with Mountain Town Stages
submitted an application requesting a Master Festival License to hold an event in
Miner’s Park to complement the existing Friday evening Gallery Strolls by
incorporating a live music element into the evening’s activities. The strolls have
moved away from centralizing activity at the Kimball Art Center to attempt to get
more movement to different parts of Main Street and a greater number of galleries.
Putting live music in Miner’s Park would further the attempts to get participants
moving between more galleries. The applicant hopes to renew the interest and
excitement in the Gallery Stroll through the implementation of live music on the
street. The event would run from 6:00 pm to 8:30 pm on Fridays, June 26, July 31,
and August 28, 2009. Section 4-8-4(A) of the Park City Municipal Code requires all
MFL applications be completed and submitted no less than ninety (90) days prior to
the event. The applicant has met that requirement.

The Gallery Stroll Music in the Park is consistent with the City Council’s Goal #4
which is to continue to promote Park City as multi-seasonal resort by maintaining its
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status as a World Class Resort which hosts such events as this and to increase the
number of events.

Analysis:

The event organizers have requested to hold their event on June 26, July 31, and
August 28, 2009. The event would begin at 6:00 pm at Miner's Park and conclude
by 8:30 pm. This application is being reviewed as a Master Festival License due to
the use of City property and request for amplified music.

Evening Activities

Friday’s activities will coincide with the Friday nights Gallery Stroll conducted by the
Park City Gallery Association. Music production and scheduling of bands will
performed in conjunction with Mountain Town Stages; that programs that same
venue on Saturdays and Sundays throughout the summer. All performances will be
free to the public and conclude by 8:30 pm. The hours of the Gallery Stroll are
scheduled to be from 6:00 pm until 9:00 pm. The show scheduled for July 31" will
be the Friday of Arts Fest and Staff has met with the festival organizers to address
any mitigation concerns on the evening. Any need for public restrooms can be
accommodated on site within the venue. The organizers have met with PCMC staff
to ensure that all events that occur will not adversely affect public safety.

Parking
All parking for this event can be accommodated within the public and private parking
areas in the Old Town area.

Department Review:
All applicable departments have reviewed The Gallery Stroll Music in the Park and
their comments have been incorporated into the report.

Alternatives:

Approve the Request:

Approve the Master Festival License allowing The Gallery Stroll Music in the Park as
described. This is staff's recommendation.

Deny the Request:

Deny the Master Festival License, preventing the addition of The Gallery Stroll Music in
the Park to Park City’s schedule of events.

Continue the ltem:

The City Council may continue the discussion in order to receive additional information.

Significant Impacts:

Park City has held many similar events to The Gallery Stroll Music in the Park. The
activities will be contained within described venues and will conclude by 8:30 pm.
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Consequences of not taking the recommended action:
The Gallery Stroll Music in the Park would not take place.

RECOMMENDATION:

Staff recommends the City Council conduct a public hearing and approve a Master
Festival License for The Gallery Stroll Music in the Park on June 26, July 31, and
August 28, 2009 based on the following Findings of Fact, Conclusions of Law and
Conditions of Approval.

Findings of Fact:

1.

2.

The Gallery Stroll Music in the Park will be held Friday, June 26, July 31, and
August 28, 2009. The event will last from 6:00 pm to 8:30 pm on each evening.
Parking for the anticipated crowd of around 200 people will be accommodated in
and around the existing public and private parking lots. The conduct of the
Gallery Stroll Music in the Park will not substantially interrupt or prevent the safe
and orderly movement of public transportation or other vehicular and pedestrian
traffic in the area of its venue.

The event is oriented towards families and youth. The events associated with
The Gallery Stroll Music in the Park will not require the diversion of so great a
number of police, fire, or other essential public employees from their normal
duties as to prevent reasonable police, fire, or other public services protection to
the remainder of the City.

The event will be held at Miner's Park. The concentration of persons, vehicles,
or animals will not unduly interfere with the movement of police, fire, ambulance,
and other emergency vehicles on the streets or with the provision of other public
health or safety services.

There are other Master Festival and Special Event Licenses that have been
granted for July 31, 2009. The table below will show in column (A)- Geographic
separation of events; column (B)- Proposed time and duration of the events;
column (C)- Anticipated attendance. The Gallery Stroll Music in the Park will not
substantially interfere with the logistics and venue for any event for which a
license has already been granted and with the provision of City services in
support of other such events or governmental functions based on the following:

DATE EVENT A — Geographic B - Proposed C - Anticipated
Separation Time & Duration Attendance
July 31 The Gallery Stroll Miner’s Park 6pm-8:30pm Less than 200
Music in the Park
July 31 Kimball Arts Fest- Main Street 6PM-9PM 4000 (Estimated)
Locals Event
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6. The size of the crowd and nature of the event will not create an imminent
possibility of violent disorderly conduct likely to endanger public safety or cause
significant property damage.

7. The applicant has been working with City Staff and applicable departments to
address all event concerns. The Applicant demonstrates an ability and
willingness to conduct the event pursuant to the terms and conditions of this
Chapter and has not failed to conduct a previously authorized event in
accordance with the law or the terms of a license, or both.

Conclusions of Law:
1. The application is consistent with the requirements of the Park City Municipal
Code, Title 4, Chapter 8.

Conditions of Approval:

1. The applicant, at its' cost, shall incorporate such measures as directed by Staff in
order to ensure that any safety, health, or sanitation equipment, and services or
facilities reasonably necessary to ensure that the event will be conducted with
due regard for safety are provided and paid for by the applicant.

2. The applicant will work with City Staff to orient the temporary stage so as to
minimize sound impacts to the neighborhood and the applicant shall monitor the
following:

(A) The program manager, or his/her designee, shall provide on-site
management for each event.

(B) A sound technician shall provide on-site monitoring for each event with
music, amplified or otherwise, and any amplified event.

(C) The program manager shall be responsible to ensure that the sound system
maintains the sound at an A-weighted sound level adjustment and maximum
decibel level of 90, as measured twenty-five feet (25') in front of the stage.

(D) All events shall be open to the public and free of charge.

3. Applicants shall provide proof of liability insurance in the amount of two million
dollars ($2,000,000) or more as may be required by the Special Events Manager
or the City Attorney's Office, and shall further name Park City Municipal
Corporation as additional insured. All Applicants shall further indemnify the City
from liability occurring at the event except for any claim arising out of the sole
negligence or intentional torts of the City or its employees.

4. All plans for tents, stages and other temporary structures shall be submitted to
the Building Department for review and permitting by June 15, 2009.

Attachments
Exhibit A- Applicant’'s Summary of Activities
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| Submit by Email | | Print Form |

<
Special Events

435.615.5150
specialevents@parkcity.org

PARK CITY MUNICIPAL CORPORATION
SPECIAL EVENT AND MASTER FESTIVAL LICENSE

EVENT APPLICATION - PART'I

PART I of the Special Event and Master Festival License (MFL) must be completed and submitted electronically to the Special
Events Department no less than_ 90 days prior to a MFL or no less than 60 days prior to a Special Event.
The application will be reviewed by the Special Events Department. Granting of the permit is not guaranteed,

APPLICANTION FEES - DUE AT TIME APPLICANT SUBMITS PART I
All new applications require a $100 application processing fee.

All applications for returning events require a $50 application processing fee.
The Application Fee is NON-REFUNDABIE.

ADDITIONAL FEES

Additional fees for other services, including Health Department, Fire Department, and City Services will be
estimated and provided to the applicant. Applicant will receive a final invoice approximately two weeks after the
event concludes.

APPLICANT AND SPONSORING ORGANIZATION INFORMATION

NAME park city gallery association

STREET ADDRESS po box 28002

CITY, STATE, ZIP CODE park city, utah 84060

DAY PHONE 435-655-3803

FAX PHONE 435-655-3805

E-MAIL ADDRESS pcgalleryassoc@aol.com

SPONSORING ORGANIZATION mike hale chevrolet and park city week

Contact Person “ON SITE” Day of Event | Name: connie katz | Cell Number: 801-824-4571

EVENT INFORMATION
Type of Event (Check all that apply):
Master Festival Criteria; O Attraction of O Street Closure Use of City O Use of off-site Use of
A PUBLIC EVENT crowds over 500 park, building or parking facility amplified music
(If one box is checked, the event property
is automatically a MFL)
Special Event Criteria: O Causes O Disruption of | O Necessitates O Events signs, O Temporary
PRIVATE OR PUBLIC significant public | the normal temporary visible from structures
EVENT impacts via routine of the business or liquor | public property
disturbance, community or licensing
crowd, affected
traffic/parking neighborhood
O Run/Walk O Parade O Trail Event
O Road Bike Event O Park Festival O OTHER (please specify):
O Street Fair O Concert
EVENT TITLE: last friday gallery stroll
FIRST TIME OR this has been going on but we are now incorporated and just asking for music on two
ANNUAL EVENT nights. mountain stages will provide the music at the park for the gallery strolls.
(IF ANNUAL, HOW MANY
YEARS?)
EVENT DATE (S) june 26th and august 28th
EVENT HOURS START: 6 pm END: 8:30pm
SET-UP DATE: TIME.:
BREAK DOWN DATE: TIME.:
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ATTENDANCE PARTICIPANTS: [ SPECTATORS: TOTAL:

LOCATION main street at the miners park

OVERALL EVENT DESCRIPTION (Briefly explain event and activities):

we do a lot of advertising, fly our flags, and make the street festive. This also includes galleries in noma and redstone.

people visit the galleries, go out to dinner, etc.

MARKETING YOUR EVENT (Your Marketing Plan is criteria for approval of your event)

Contact the Park City Chamber/Bureau to help market y our event | 485.649.6100 | www.parkcityinfo.com

PLEASE DESCRIBE MARKETING AND PROMOTIONAL EFFORTS FOR YOUR EVENT:
we advertise in the sl tribune, the park record, we have a classy brochure - we printed 25,000 and they are in all the racks,
someone is on tv and the radio and we have a pr person working on other markets.

RULES AND REGULATIONS

* A non-refundable application fee is required at the time the application is submitted to Park City Municipal
Corporation. For new events the application fee is $100, for returning events the application fee is $50.00.

¢ Part I of the application must be submitted a mimimum of 90 days prior to a Master Festival License (MFL) and
60 days prior to a Special Event. Part II of the application for both a MFL and a Special Event must be submitted
45 days prior to the requested event date.

* A site plan of your event is required with your application identifying street closures, signs, supply trucks,
barricades, tents, activity location, portable toilets, bleachers, other temporary structures, water stations,
headquarters, solid waste containers, entrance/exits, walkways and any other details that would assist the Special
Event Staff with understanding the setup of your event.

* For runs, walks and parades a site plan outlining your route must be submitted along with your Special Event
Permit application. If your event will generate additional traffic, or interrupt existing traffic on any city street, a traffic
control plan outlining necessary street closures is required before a Special Event Permit will be 1ssued.

* Permit Applications may require review by the City Council for approval or denial. Need for review 1s based on
size, location, scope and impact of event.

* An applicant must schedule a meeting with Special Event Staff 30 working days prior to event.

* A certificate of insurance must be filed with Special Event Services ten (10) working days before the event in the
amount of $2,000,000. The City of Park City requires all certificates of insurance to be submitted on a standard
ACORD form, or on the insurance company’s letterhead. Park City Municipal Corporation must be listed as
additionally insured. If you do not have msurance, the City of Park City is able to provide you insurance, at a cost,
through the TULIP Program. Please visit our website at;

www.parkcity.org/Special Events & Facilities/applications/index.html.

* All debris and trash must be removed from an event site immediately after the event. Failure to do so may require
more City Services. All expenses will be the responsibility of the event applicant. It 1s highly recommended that the
applicant provide recyclable receptacles at the event. Please contact a local recycle company (information provided
in Application Part II). Thank you.

* Depending on the duration of your event and the availability of public restrooms, you may need to rent portable
chemical toilets to accommodate participants. Park City Municipal Corporation City Code requires one (1)
chemical toilet for every 65 people. The figure 1s based upon the maximum number at your event during peak time.
The total number of toilets will be determined on a case-by-case basis.

* You must receive approval for your event before you promote market or advertise your event. Conditional
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approval will be made after the event organizer submits the application and 1t is mitially screened. Acceptance of
your Special Event Application by the City 1s not a guarantee of the date, location or an automatic approval of your
event.

* Only readily removable barricades may be used for street closures and a 20-ft lane of clearance 1s required for
emergency vehicle access at all imes. You may be required to provide advisory signs if your event impacts a major
use roadway. Advisory signs are intended to provide advanced notice to the regular users of a roadway of the
scheduled closure.

* In some cases, the hiring of officers from the Park City Police Department, a professional security company, or a
combination of both may be required in order to obtain a Special Event Permit. The Park City Police Department
determines the need, number, and type of security personnel based on expected attendance, location of the event,
the presence of alcohol, history of the event, nature of the event, street closures, and the amount of advertising used
for an event.

¢ The Fire Department must review and approve the following: your plans for first aid and/or emergency medical
services; your route for emergency vehicle access;

* The Building Department must review parade floats; use of an open flame; use of fireworks or pyrotechnics;
handling of vehicle fuel; cooking facilities; the location of power sources; the availability and location of on-site fire
suppression equipment; the occupancy and spacing of tables or enclosures; and the use of tents, canopies or any
fabric shelters. The Building Department will require an inspection before and/or during the event.

* All temporary structures, 1.e. tents, stages, platforms, etc. must be engineered and stamped by a State of Utah
Licensed Engineer.

* The applicant(s) shall assume and reimburse the City for any and all costs and expenses determined by City to be
unusual or extraordinary, and related to the event for which the permit is sought, including but not limited to:

A. The cost of providing, erecting, and moving barricades and/or signs;

B. The cost of providing and moving garbage or waste receptacles;

C. The cost of city personnel who are required by the city to work overtime hours

* The City may require, as a condition to issuance of a permit, that a sum be deposited with the city to meet such
costs. The required deposit shall not exceed one thousand dollars ($1,000.00).

AGREEMENT AND SIGNATURE

I the undersigned representative have read the rules and regulations with reference to this application and am duly
authorized by the organization to submit this application on its behalf. The information contained herein is
complete and accurate.

Name (printed)
connie katz
Signature (if electronic signature is available): Date: 54-10-09
REMITTAL INFORMATION
Park City Municipal Corporation (PCMC) If you would like to pay by credit card or make your
ATTN: Special Events payment in person please contact Jennifer Byrd at
PO Box 1480 485.615.5056.
Park City, Utah 84060
435.615.5150

OFFICE USE ONL

PERMIT APPLICATION #: | ASSIGNED TO:

NOTES:
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City Council
Staff Report
Subject: Park City Heights Annexation @

Author: Thomas Eddington, AICP PLANNING DEPARTMENT
Kirsten A. Whetstone, AICP

Date: June 11, 2009

Type of Item: Legislative

Summary Recommendation

Staff recommends that the City Council review the Park City Heights Annexation at the
regular meeting, conduct a public hearing, and provide Staff and the applicants direction
regarding the Annexation Agreement and Water Agreement.

The purpose of this meeting is to:

e Conduct a public hearing and continue to June 25; and

e Give staff and the applicants direction to explore alternative locations and/or land
contribution for all of the UPCM/Talisker affordable housing untis; and

e Direct staff to enter negotiations for City participation in infrastructure development
in the Annexation area and development partnership within the Master Planned
Development for City affordable housing at a reduced density; and

e Assess overall implications on remaining private unit density and confirm ultimate
project design goals.

Description

Project Name: Park City Heights Annexation

Applicant: Boyer Plumb Park City L.L.C.; Talisker

Location: South West corner of the intersection of Highways 248 and 40

Proposed Zoning: Community Transition (CT-MPD)

Adjacent Land Uses: Municipal open space; City Ice Arena and Fields Complex;

Reason for Review: Annexations require a recommendation from the Planning
Commission with final action by the City Council

Background

This staff report is supplemental to the previous Park City Heights Annexation staff
reports dated April 24, May 22, June 5, June 19, July 17, August 28, September 11,
September 18, October 16, 2008, and December 18, 2008. This matter was continued
without substantive comment from several meetings over the past several months and
discussed at a work session on April 30, 2009. The proposed annexation plat is attached
as Exhibit A. A larger map will be presented at the meeting.

Analysis

Staff and the applicants have been meeting regularly to address several remaining issues
which primarily revolve around: 1) mitigation of traffic impacts by terms outlined in the
Annexation Agreement; 2) water infrastructure and phasing in the Water Agreement; 3)
construction mitigation; and 4) overall infrastructure cost sharing between the applicants,
and possibly the City.

35



Recently, Talisker informed the City that it was in the process of considering alternative
plans regarding satisfaction of its outstanding Empire Pass affordable housing obligations
(approximately 86 AUES), which to date have been focused primarily within the PC
Heights project. Other development applications remain pending at 100 Marsac and Daly
Avenue. Talisker is in the process of finalizing an offer that is anticipated to combine
acquisition of additional built units with a land contribution to the City, which could be
used for the construction of additional housing units. Such a proposal would have to be
reviewed and approved/rejected by the City Council acting as the Housing Authority in
conformance with the applicable Housing Resolution and Flagstaff Development
Agreement, as amended.

Requested Action(s):

Staff requests Council direction on the following issues:

1.

Consideration of an alternative location(s) or other satisfaction of all
of Talisker's remaining affordable housing obligation, with the City
taking title to the Talisker property within PC Heights with the ability
to build some reduced number of affordable housing (otherwise will
remain as open space).

If yes, is Council conceptually comfortable if some portion of the
property is held by a conservation entity other than the City at the
outset as deed restricted/conservation easement open space?

Consideration of authorizing staff to further explore terms of City
participation in the infrastructure within the existing, pending MPD?

Consideration of authorizing staff to explore and further negotiate
City development partnership in the project as a whole (limited to city
affordable housing development) in a reconfigured MPD, including
some minor modifications to density apportionment provided overall
density remains within the CT zone limits?

Provide direction to prioritize and target finalizing the annexation
approval within specified time frame.

All such terms would be subject to formal approval by the City Council.

Alternatives:

A. Direct staff and the applicants to maintain the status quo and conclude the
current pending Annexation application, prior to consideration of any alternative
development or affordable housing scenarios.

B. Provide other direction or plan modifications to staff and the applicants.
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PARK CITY MUNICIPAL CORPORATION
SPECIAL EVENT AND MASTER FESTIVAL LICENSE

EVENT APPLICATION - PART I

| Submit by Email || Print Form |

PARK CITY

=7

Special Events
435.615.5150

specialevents@parkcity.org

PART I of the Special Event and Master Festival License (MFL) must be completed and submitted electronically to the Special
Events Department no less than 90 days prior to a MFL or no less than 60 days prior to a Special Event.
The application will be reviewed by the Special Events Department. Granting of the permit is not guaranteed.

APPLICANTION FEES - DUE AT TIME APPLICANT SUBMITS PART |

All new applications require a $100 application processing fee.
All applications for returning events require a $50 application processing fee.
The Application Fee 1s NON-REFUNDABLE.

ADDITIONAL FEES

Additional fees for other services, including Health Department, Fire Department, and City Services will be
estimated and provided to the applicant. Applicant will receive a final invoice approximately two weeks after the

event concludes.

APPLICANT AND SPONSORING ORGANIZATION INFORMATION

NAME

park city gallery association

STREET ADDRESS

po box 28002

CITY, STATE, ZIP CODE

park city, utah 84060

DAY PHONE 435-655-3803
FAX PHONE 435-655-3805
E-MAIL ADDRESS pcgalleryassoc@aol.com

SPONSORING ORGANIZATION

mike hale chevrolet and park city week

Contact Person “ON SITE” Day of Event

Name: connie katz

| Cell Number: g1 -

824-4571

EVENT INFORMATION

Type of Event (Check all that apply):

Master Festival Criteria: O Attraction of 0O Street Closure | 8 Use of City O Use of off-site Use of
A PUBLIC EVENT crowds over 500 park, building or | parking facility amplified music
(If one box is checked, the event property
is automatically a MFL)
Special Event Criteria: O Causes O Disruption of | O Necessitates O FEvents signs, O Temporary
PRIVATE OR PUBLIC significant public | the normal temporary visible from structures
EVENT impacts via routine of the business or liquor | public property

disturbance, community or licensing

crowd, affected

traffic/parking neighborhood
O Run/Walk O Parade O Trail Event
O Road Bike Event O Park Festival O OTHER (please specify):
O Street Fair O Concert
EVENT TITLE: last friday gallery stroll
FIRST TIME. OR this has been going on but we are now incorporated and just asking for music on two
ANNUAL EVENT nights. mountain stages will provide the music at the park for the gallery strolls.

(IF ANNUAL, HOW MANY
YEARSP)

EVENT DATE (S) june 26th and august 28th

EVENT HOURS START: 6 pm END: 8:30pm
SET-UP DATE: TIME:
BREAK DOWN DATE: TIME:






ATTENDANCE PARTICIPANTS: [ SPECTATORS: TOTAL:

LOCATION main street at the miners park

OVERALL EVENT DESCRIPTION (Briefly explain event and activities):

we do a lot of advertising, fly our flags, and make the street festive. This also includes galleries in noma and redstone.

peoptevisit thegatteries, goout todinner, etc:

MARKETING YOUR EVENT (Your Marketing Plan is criteria for approval of your event)

Contact the Park City Chamber/Bureau to help market y our event | 435.649.6100 | www.parkcityinfo.com

PLEASE DESCRIBE MARKETING AND PROMOTIONAL EFFORTS FOR YOUR EVENT:
we advertise in the sl tribune, the park record, we have a classy brochure - we printed 25,000 and they are in all the racks,

someone is on tv and the radio and we have a pr person working on other markets.

RULES AND REGULATIONS

* A non-refundable application fee 1s required at the time the application is submitted to Park City Municipal
Corporation. For new events the application fee is $100, for returning events the application fee is $50.00.

¢ Part I of the application must be submitted a minimum of 90 days prior to a Master Festival License (MFL) and
60 days prior to a Special Event. Part IT of the application for both a MFL and a Special Event must be submitted
45 days prior to the requested event date.

* A site plan of your event is required with your application identifying street closures, signs, supply trucks,
barricades, tents, activity location, portable toilets, bleachers, other temporary structures, water stations,
headquarters, solid waste containers, entrance/exits, walkways and any other details that would assist the Special
Event Staff with understanding the setup of your event.

* For runs, walks and parades a site plan outlining your route must be submitted along with your Special Event
Permit application. If your event will generate additional traffic, or interrupt existing traffic on any city street, a traffic
control plan outlining necessary street closures is required before a Special Event Permit will be 1ssued.

* Permit Applications may require review by the City Council for approval or denial. Need for review is based on
size, location, scope and impact of event.

* An applicant must schedule a meeting with Special Event Staff 30 working days prior to event.

* A certificate of insurance must be filed with Special Event Services ten (10) working days before the event in the
amount of $2,000,000. The City of Park City requires all certificates of insurance to be submitted on a standard
ACORD form, or on the insurance company’s letterhead. Park City Municipal Corporation must be listed as
additionally insured. If you do not have insurance, the City of Park City is able to provide you insurance, at a cost,
through the TULIP Program. Please visit our website at;

www.parkcity.org/Special Events & Facilities/applications/index.html.

* All debris and trash must be removed from an event site immediately after the event. Failure to do so may require
more City Services. All expenses will be the responsibility of the event applicant. It 1s highly recommended that the
applicant provide recyclable receptacles at the event. Please contact a local recycle company (information provided
i Application Part II). Thank you.

* Depending on the duration of your event and the availability of public restrooms, you may need to rent portable
chemical toilets to accommodate participants. Park City Municipal Corporation City Code requires one (1)
chemical toilet for every 65 people. The figure is based upon the maximum number at your event during peak time.
The total number of toilets will be determined on a case-by-case basis.

* You must receive approval for your event before you promote market or advertise your event. Conditional




http://www.parkcity.org/citydepartments/specialevents/applications/index.html



approval will be made after the event organizer submits the application and it 1s initially screened. Acceptance of
your Special Event Application by the City is not a guarantee of the date, location or an automatic approval of your
event.

* Only readily removable barricades may be used for street closures and a 20-ft lane of clearance is required for
emergency vehicle access at all imes. You may be required to provide advisory signs if your event impacts a major
use roadway. Advisory signs are intended to provide advanced notice to the regular users of a roadway of the
scheduled closure.

* In some cases, the hiring of officers from the Park City Police Department, a professional security company, or a
combination of both may be required in order to obtain a Special Event Permit. The Park City Police Department
determines the need, number, and type of security personnel based on expected attendance, location of the event,
the presence of alcohol, history of the event, nature of the event, street closures, and the amount of advertising used
for an event.

* The Fire Department must review and approve the following: your plans for first aid and/or emergency medical
services; your route for emergency vehicle access;

* The Building Department must review parade floats; use of an open flame; use of fireworks or pyrotechnics;
handling of vehicle fuel; cooking facilities; the location of power sources; the availability and location of on-site fire
suppression equipment; the occupancy and spacing of tables or enclosures; and the use of tents, canopies or any
fabric shelters. The Building Department will require an inspection before and/or during the event.

* All temporary structures, 1.e. tents, stages, platforms, etc. must be engineered and stamped by a State of Utah
Licensed Engineer.

* The applicant(s) shall assume and reimburse the City for any and all costs and expenses determined by City to be
unusual or extraordinary, and related to the event for which the permit is sought, including but not hmited to:

A. The cost of providing, erecting, and moving barricades and/or signs;

B. The cost of providing and moving garbage or waste receptacles;

C. The cost of city personnel who are required by the city to work overtime hours

* The City may require, as a condition to issuance of a permit, that a sum be deposited with the city to meet such
costs. The required deposit shall not exceed one thousand dollars ($1,000.00).

AGREEMENT AND SIGNATURE

I the undersigned representative have read the rules and regulations with reference to this application and am duly
authorized by the organization to submit this application on its behalf. The information contained herein is
complete and accurate.

Name (printed)

connie katz
Signature (if electronic signature is available): Date: 04-10-09
REMITTAL INFORMATION
Park City Municipal Corporation (PCMC) If you would like to pay by credit card or make your
ATTN: Special Events payment in person please contact Jennifer Byrd at
PO Box 1480 435.615.5056.
Park City, Utah 84060
435.615.5150

OFFICE USE ONL

PERMIT APPLICATION #: | ASSIGNED TO:

NOTES:








