PARK CITY COUNCIL MEETING
SUMMIT COUNTY, UTAH
JUNE 21, 2012

PUBLIC NOTICE IS HEREBY GIVEN that the City Council of Park City, Utah will hold its
regularly scheduled meeting at the Marsac Municipal Building, City Council Chambers, 445
Marsac Avenue, Park City, Utah for the purposes and at the times as described below on
Thursday, June 21, 2012.

Closed Session

2:30 p.m. Property and litigation

Study Session

3:30 p.m. High altitude training P.6-13
Work Session

4:15 p.m. Council questions/comments

4:25 p.m. Summit County Economic Development Task Force update P.14-19
4:35 p.m. Economic development grant request — All Resort Group

4:50 p.m. Break

Regular Meeting
5:00 p.m. — Note special meeting time

I ROLL CALL

Il COMMUNICATIONS AND DISCLOSURES FROM COUNCIL AND STAFF

i PUBLIC INPUT (Any matter of City business not scheduled on the agenda)

v MINUTES OF MEETING OF MAY 31, 2012 P.20-31

\% NEW BUSINESS

1. Consideration of an Economic Development Grant requested by All Resort Group in the
amount of $20,000 P.32-40
2. Consideration of an Ordinance adopting a revised final budget for Fiscal Year 2012 and

a final budget for fiscal year 2013 for Park City Municipal Corporation and its related agencies
and authorizing the computation of the property tax rate at a no tax increase rate P. 56 - 57

(@) Public hearing

(b) Action

VI ADJOURNMENT



PARK CITY REDEVELOPMENT AGENCY
SUMMIT COUNTY, UTAH

JUNE 21, 2012

I ROLL CALL

I PUBLIC INPUT

1 MINUTES OF MEETING OF JANUARY 5, 2012 P. 30

v NEW BUSINESS

Consideration of an Ordinance adopting the Fiscal Year 2012 Revised Budget and the

Fiscal Year 2013 Budget for the Park City Redevelopment Agency P. 58 -59
(a) Public hearing
(b) Action

\% ADJOURNMENT



PARK CITY MUNICIPAL BUILDING AUTHORITY
SUMMIT COUNTY, UTAH
JUNE 21, 2012

I ROLL CALL

I PUBLIC INPUT

1 MINUTES OF MEETING OF JANUARY 5, 2012 P.31
v NEW BUSINESS

Consideration of an Ordinance adopting the Fiscal Year 2012 Revised Budget and the
Fiscal Year 2013 Budget for the Park City Municipal Building Authority P.60-61

€)) Public hearing
(b) Action

A majority of City Council members may meet socially after the meeting. If so, the location will
be announced by the Mayor. City business will not be conducted. Pursuant to the Americans
with Disabilities Act, individuals needing special accommodations during the meeting should
notify the City Recorder at 435-615-5007 at least 24 hours prior to the meeting. Wireless
internet service is available in the Marsac Building on Wednesdays and Thursdays from 4 p.m.
to 9 p.m.

Posted: 06/18/12
See: www.parkcity.org




Note: This future meeting schedule is TENTATIVE and subject to change.

June 2012

28

County solid waste update — DF (15 min)

SR 224 Corridor Study (45 min)

RAB interviews

GreenPark Co-Housing Purchase Agreement — motion to continue to 7/26

Contract Award: Transit Solar Project at 1053 Iron Horse - TP

Contract - Budget software

Service provider contract for the PC MARC Public Art in a form to be approved by the
Legal Department with Jorge Blanco for “Air” for $xxx.

2700 Deer Valley Drive #B-202 amendment to record of survey — FA

Ordinance approving the Second Supplemental Plat for constructed units at the Belles at
Empire Pass Condominiums, amending Unit 9, located at 14 Silver Strike Trail, Park
City, Utah - KW

Franklin Richards/PCMC Annexation public hearing — KW

Resolution — Resort Cities Sales Tax

July 2012
5 No meeting
12 Regular meeting — 5 p.m.

19

26

2030 Strategic Plan — ICMA

Downtown Projects (30 min)

Vai Lealaitafea sergeant; Juan Pablo Torres and James Rodrigues officers

Ordinance approving the 80 Daly Avenue plat amendment located at 80 Daly Avenue,
Park City, Utah — FA

Ordinance approving the Courchevel Condominiums at Deer Valley Fourth Amendment,
amending Unit B304, located at 2700 Deer Valley Drive Ease, Park City, Utah - KW
Balanced Growth Study findings —w/Planning Commission — (90 min)

Dick gone

PC-SLC Connect update (30 min) — work — KC

PAAB interviews (4 — 6 p.m.)

Bonanza Park Plan update

Night Sky Ordinance — study — TP

Resolution adopting SR224 Corridor Study

Planning Commission interviews (4 — 6 p.m.)

August 2012

2
9

16
23
30

No meeting — Dana gone

Ice Arena update

Ordinance approving the PCMC/Richards Annexation

Ordinance approving a plat amendment at 429 Woodside Avenue, Park City, Utah
BOA interviews (5 — 6 p.m.)

Dick gone

Rocky Mountain Power — study session

Business recruitment

September 2012

6
13
20

No meeting — City Tour



27 Latino Community outreach and engagement - study

Pending Items:
Interviews/appointments
e BOA
e Planning Commission
e Library Board
e PAAB
RDA Strategic Plan
Resolution establishing a strategic plan for City-owned property with development potential in
Park City, Utah and repealing and replacing Resolution No. 22-05 in its entirety



City Council
Staff Report

Subject: High Altitude Training

Author: Jason Glidden & Jon Weidenhamer
Department: Ice and Recreation, Sustainability
Date: June 21, 2012

Type of Item: Study Session

Description:
Topic: High Altitude Training

Background:

Previous Council Direction -

During the 2009 Council Visioning Session, as part of the Economic
Development Plan update, staff presented High Altitude Training as a key
component of working toward Council’s goal of creating a world class multi-
seasonal resort community. Council directed staff to come back with more
details of what this could look like.

Through discussions and in an effort to make more informed decisions on future
development opportunities Council since directed staff to:

Define elements of High Altitude Training by taking the following steps:
1. Perform a recreation needs assessment study with Basin Recreation;
2. Conduct a goal setting session with key organizations including Utah
Olympic Park and the United States Ski & Snowboard Association; and
3. Consult with high altitude training experts, and return with a framework to
further define elements of high altitude training.

High Altitude Training 101 —

High Altitude training is a practice used by endurance athletes that consists of
training for several weeks at high altitude. Depending on the time spent, the
body adapts to the relative lack of oxygen by increasing the mass of red blood
cells and hemoglobin, or altering muscle metabolism. Altitude training can
produce increases in speed, strength, endurance and recovery by maintaining
altitude exposure for a significant period of time.

Elements of High Altitude Training

e Lodging — Groups require 2-3 weeks of lodging in close proximity of
training facilities. The type of lodging depends on the group’s needs.



e Training facilities — Teams will utilize sport fields, swimming pools, ice
arena, fitness equipment, and running tracks.

e Blood testing — Groups want to test athletes to see how their training is
affecting their overall endurance and physical performance.

e Meals — Groups will utilize nutritionists, chefs, and will dine at local
restaurants.

e Transportation — Teams will require transportation to and from Park City
as well transportation around town during training sessions.

e Facilities — The group’s training needs will determine what facilities are
required.

Analysis

Benefits of High Altitude Training

Teams and individuals coming for high altitude training can help the local
community through increases in economic activity, marketing and building brand
awareness, as well as filling local facilities during low use times to help subsidize
operational costs.

e Direct Economic Benefits

0 Lodging — 2-3 weeks

o Transportation — Airport shuttles, transportation to and from
facilities

o Facility Usage — Fees charged for use of local fields and
facilities

0 Meals — Grocery sales, private chefs, restaurant sales

0 Miscellaneous — incidental retail sales

e Marketing and Brand Awareness
0 Increased exposure to:
= recreational opportunities
= world class sports medicine and orthopedics
* Fine dining
= Sports enthusiasts & master racers

e Utilization of local facilities
0 Increases non-prime time use of facilities — 8am -4pm
0 Reduce subsidy levels — increase revenue from usage fee

e Diverse local economy
o Utilizes resort amenities during off peak seasons
o0 Low impact vs. large economic benefit



Challenges of High Altitude Training

Hosting teams for training sessions does come with a list of challenges to the
local community. Challenges can include: providing and maintaining world class
facilities, competing against other training sites, and balancing local and visiting
group needs.

e Providing and maintaining high quality facilities
o Professional teams require premiere facilities, maintained at
higher specs.
o Higher costs to build and maintain facilities
0 Lodging that is adjacent to training sites

e Marketing against other training facilities
o Number of training facilities throughout the world.
o0 Word of mouth best marketing tool only comes through
exposure

e Balancing local and visiting group needs
0 Scheduling conflicts between local users and visiting teams
0 Local users may have different needs and goals for training
facilities.

Possible Future Goals

Short-Term Goals:
e Finalize Community Needs Assessment

o0 Existing facilities inventory

0 Unused capacity/redundancies — Facility availability sheet

o0 Potential local user-group needs — Facility needs score card
e Lodging needs

o Initiate a dialogue with local lodging representatives to address
short-term lodging/housing needs

o0 Investigate possible locations for athlete/affordable housing in Park
City
¢ |Initial collaboration strategies
o0 Investigate if existing facilities/partnerships could accommodate
high-altitude training/human performance training
immediately/near-term
e Identify services/facilities potential training groups are seeking that Park
City area does not currently have
e Develop “One-Pager” goals statement
e Coordinate test teams to train in Park City (Fall 2012)



Long-Term Goals:
e Develop Letters of Intent and or Stakeholder Use Agreement(s)

e Develop a long term strategic plan for high altitude training

Department Review: This report has been reviewed and/or received input from
the Legal, Economic Development, Sustainability, City Manager, and Recreation

& Library Departments.

Exhibit A — S.\W.O.T. Analysis — Park City as a High Altitude Training Area

Exhibit B — Economic Impact Study — HYPO2 Flagstaff, AZ
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The Economic Impact of HYPO2 Sport Management on the Economy of
Coconino County

HYPO2 Sport Management provides services to athletes and athletic teams that train within and around
Flagstaff. The city’s high altitude environment attracts elite competitors from around the world to
whom HYPO2 offers camp management, consulting, and training plans. As an economic entity, HYPO2
channels hundreds of thousands of dollars directly into local hotels, restaurants, training facilities, and
transportation services.

This document quantifies HYPO2's effect on the economy, job force, and tax base of Coconino County.

Spending

In total, an estimated $1,057,697 is spent directly by HYPO2 and its clients. This amount is broken down
by category in Table 1. The majority of spending is on lodging within Flagstaff. Estimated personal
spending by athletes and coaches provides the second largest amount, followed by money spent for
facilities and dining on the Northern Arizona University campus. Other varied categories add up to a
significant amount of spending, as well. Figure 1 illustrates the direct spending in a pie chart.

Table 1
Lodging $ 586,630
Personal Spending (estimated’)  $ 140,000
NAU Campus Recreation $ 111,885
NAU Dining $ 92,900
Shuttle Services $ 29,970
Restaurant $ 27,800
Rental Cars $ 39,892
Blood Testing $ 11,733
Massage $ 9,737
NAU Athletics/Skydome $ 7,150
Total $ 1,057,697

! As personal expenditures were unavailable, this study adapted the findings of a visitor survey conducted by the
Arizona Hospitality Research and Resource Center at the Arizona Cardinals’ Spring Training facilities. The resulting
assumptions are that athletes and staff spend $10.50 a day in the categories of groceries; entertainment; and
shopping or purchases. This estimate is approximately the same as that reported by one of the visiting teams.

10
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Figure 1 — Direct Spending Associated with HYPO2

Personal Spending

Massage 13% DirECt Spending

1%

Blood Testing
1%

Rental Cars
4%

Shuttle Services

3% Lodging
NAU 55%
Athletics/Skydome
1%
NAU Campus Rec
10%
NAU Dining
9%
Restaurant
3%
Analysis

Over one million dollars spent in the local economy indicates that HYPO?2 is a significant economic
entity, the total effects of which have been estimated using IMPLAN. This nationally-recognized
input/output software measures the economic activity that results from category-specific spending
within a given region. The effects are expressed in terms of employment, labor income, and output
(total dollars spent). Three different effects are considered:

e Direct Effects — The initial spending, such as money spent by HYPO2 to rent hotel rooms for
visiting athletes. Also the jobs supported by this spending.

¢ Indirect Effects — The response of businesses to the increase in demand resulting from the direct
spending. For example, hotels must purchase more cleaning supplies to accommodate the
increased volume of room rentals. Also the jobs supported by this increase in economic activity.

¢ Induced Effects — The spending resulting from an increase in household income. For example,
hotel maids work extra hours and more maids are hired to accommodate the hundreds of extra
room nights required for athletes. These employees receive an income increase, some of which
is spent in the local economy. This stimulates economic activity as well as job growth.

e Total Effect — The total effect is the combination of direct, indirect, and induced effects.

11



Page |3

Table 2 shows total effects of HYPO2’s 2011 operations on the economy of Coconino County. An
estimated 22.5 jobs were stimulated in order to meet the needs of its operations and the resulting
increase in income among local workers. $685,076 is the estimated increase in local labor income, and
the total economic effect on the county was over $1.7 million.

Table 2 - Total Economic Effects of HYPO2 Operations on Coconino County, 2011

Impact Type Employment Labor Income Output
Direct Effect 145 $342,338 $979,860
Indirect Effect 1.7 $67,025 $196,335
Induced Effect 6.3 $275,713 $589,796
Total Effect 22.5 $685,076 $1,765,991

Taxes are also estimated by IMPLAN. In this case, HYPO2's operations led to tax payments to state and
local governments of $119,000, and payments to the federal government of $141,000. More detailed
tax charts can be seen in Tables 3 and 4 below.

12



Table 3 State and Local Tax Effects

Employee Proprietor Indirect

Description Compensation Income Business Tax Households Corporations Total

Dividends $5,080 $5,080
Social Ins Tax- Employee Contribution $627 $0 $627

Social Ins Tax- Employer Contribution $2,698 $2,698
Indirect Bus Tax: Sales Tax $51,627 $51,627
Indirect Bus Tax: Property Tax $35,468 $35,468
Indirect Bus Tax: Motor Vehicle Lic $436 $436

Indirect Bus Tax: Severance Tax $427 $427

Indirect Bus Tax: Other Taxes $3,214 $3,214
Indirect Bus Tax: S/L NonTaxes $3,738 $3,738
Corporate Profits Tax $3,163 $3,163
Personal Tax: Income Tax $8,389 $8,389
Personal Tax: NonTaxes (Fines- Fees $3,755 $3,755
Personal Tax: Motor Vehicle License $353 $353

Personal Tax: Property Taxes $304 $304

Personal Tax: Other Tax (Fish/Hunt) $216 $216

Total State and Local Tax $3,325 $0 $94,910 $13,017 $8,243 $119,495
Table 4 Federal Tax Effects

Employee Proprietor Indirect

Description Compensation Income Business Tax Households Corporations Total

Sacial Ins Tax- Employee Contribution $35,463 $4,154 $39,617
Social Ins Tax- Employer Contribution $35,864 $35,864
Indirect Bus Tax: Excise Taxes $4,841 $4,841
Indirect Bus Tax: Custom Duty $2,255 $2,255
Indirect Bus Tax: Fed NonTaxes $3,721 $3,721
Corporate Profits Tax $13,533 $13,533
Personal Tax: Income Tax $41,486 $41,486
Total Federal Tax $71,326 $4,154 $10,817 $41,486 $13,533 $141,316

13
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City Council
Staff Report

Subject: Summit County Economic Development Update
Author: Jonathan Weidenhamer

Department: Sustainability

Date: June 21, 2012

Type of Item: Informational Update

Summary Recommendation:
This is an informational update only. No action is requested at this time.

Background:

Summit County held a large economic development roundtable at the NewPark Hotel on October 13,
2010. An outcome of that kickoff was creation of a County-wide advisory task force, asked by the
County Manager to identify strategies and make economic development recommendations to the
County Council. The appointed Task Force included elected officials, Park City Business Resource
Center staff, citizens at large and local business owners. It was staffed by the County, City and
Chamber. The Task Force was co-chaired by DeAnn Geary and Henry Glasheen.

Analysis:

Initial recommendations were made to the County Council on December 7, 2011 (minutes Exhibit B). At
that time the County Council was appreciative of the work and asked the Task Force to continue
moving forward. As part of requested quarterly updates to the County Council, Staff from the County
(Anita Lewis, Assistant County Manager, and Alison Weyher, consultant) are giving progress overviews
to each of the Cities within Summit County. The Task Force concluded as part of their initial
recommendations that the action steps were primarily focused on eastern Summit County. The four
goals of the Plan and next steps are included as Exhibit A and will be presented at tonight's meeting.

Department Review:
The Sustainability, Executive and Legal Departments have reviewed this report.

Significant Impacts

Park City’s 2013-14 Biennial Strategic Plans for Regional Collaboration and World Class Multi-
Seasonal Resort support collaboration and partnerships. Regional Economic Development is not listed
as a key strategy or action due to input received from Summit County. To that end, PCMC patrticipated
in this as a staff resource as opposed to a partner. The recommendations and strategies are largely
focused on eastern Summit County. We will continue to take a reactive role in this Task Force unless
Council directs otherwise.

Recommendation:
This is an informational update. No action is requested at this time.

Exhibits
Exhibit A Summit County Economic Development Task Force Goals & Next Steps
Exhibit B Minutes from 12.7.12 County Council meeting.
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BRIEFING

To: Summit County Council

From: Economic Development Committee
Report Date: May 22, 2012

Meeting Date: May 30, 2012

Subject: Quarterly Report

Executive Summary: At the conclusion of the December 7, 2011, briefing by the Economic
Development Committee, the County Council asked the Committee to present quarterly updates
on their progress towards meeting the four goals identified in the economic development strategy
statements and County Strategic Plan.

Goal 1

Goal 2

Goal 3

Goal 4

Summit County Local On-Line Business Directory

A data base of all licensed businesses in the cities and unincorporated
County has been compiled.

A letter will be sent to all businesses asking for a summary of the
business, verifying the information, and offering an opt-out provision.
A trial web-page has been created and will be demonstrated at the
meeting.

Presentation by: Karsten Moench

Economic Development Website for Summit County

The Park City Area Chamber of Commerce is developing the website.

It will be hosted by the County with links to and from other entities in the
State and County, including the Park City Chamber, cities in the County,
GOED and EDCUtah.

Presentation by: Bill Malone

Conflict Between Job Growth & Quality of Life

The Eastern Summit County Business Alliance has been established to
deal with issues facing businesses in the eastern County.

Two meetings have been scheduled. The North Summit meeting will be
held on June 13, at the North Summit High School. The South Summit
meeting will be held on June 21 at the South Summit High School.
Letters have been drafted and will be sent to all businesses in the eastern
County inviting their participation.

Presentation by: DeAnn Geary

Propose Improvements on Regulations

Summit County has applied for funding from the State of Utah BEAR
(Business Expansion and Retention) Program to conduct interviews with a
cross section of businesses County-wide.

1
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e Through these interviews we will learn what the real impediments to
business growth are.
e Presentation by : Alison Weyher

Next Steps - Projected Phase Two
The committee is seeking Council comments and direction on moving forward with the
strategic issue of Economic Diversification.

e Indentify impediments to business expansion in Summit County through
interviews, meetings and mailings to stakeholders.

e Work with GOED and EDCUtah to counter perception that Summit
County is not business friendly.

e Begin dialog with Summit County on specific challenges to business
growth such as regulations, ordinances and fees.

e Develop measurements to calculate success of Committee’s efforts.

16



MINUTES

SUMMIT COUNTY
BOARD OF COUNTY COUNCIL
WEDNESDAY, DECEMBER 7, 2011
COUNCIL CHAMBERS
COALVILLE, UTAH

PRESENT:

Chris Robinson, Council Chair Robert Jasper, Manager

David Ure, Council Vice Chair Anita Lewis, Assistant Manager
Sally Elliott, Council Member Dave Thomas, Deputy Attorney
John Hanrahan, Council Member Kent Jones, Clerk

Claudia McMullin, Council Member Annette Singleton, Office Manager

Karen McLaws, Secretary

CLOSED SESSION

Council Member Elliott made a motion to convene in closed session for the purpose of
discussing litigation. The motion was seconded by Council Member McMullin and passed
unanimously, 5 to 0.

The Summit County Council met in closed session from 12:35 p.m. to 12:50 p.m. to discuss
litigation. Those in attendance were:

Chris Robinson, Council Chair Robert Jasper, Manager

David Ure, Council Vice Chair Anita Lewis, Assistant Manager

Sally Elliott, Council Member Dave Thomas, Deputy Attorney

John Hanrahan, Council Member Don Sargent, Community Development Director

Claudia McMullin, Council Member

Council Member Elliott made a motion to dismiss from closed session to discuss litigation
and to convene in closed session to discuss personnel. The motion was seconded by Council
Member McMullin and passed unanimously, 5 to 0.

The Summit County Council met in closed session from 12:50 p.m. to 1:50 p.m. to discuss
personnel. Those in attendance were:

Chris Robinson, Council Chair Robert Jasper, Manager

David Ure, Council Vice Chair Anita Lewis, Assistant Manager
Sally Elliott, Council Member

John Hanrahan, Council Member

Claudia McMullin, Council Member



Council Member Elliott made a motion to dismiss from closed session and to convene in
work session. The motion was seconded by Council Member Hanrahan and passed
unanimously, 5 to 0.

WORK SESSION

Chair Robinson called the work session to order at 1:55 p.m.
e Council Mail Review

Chair Robinson reviewed the agenda for the December 14 meeting with the Council Members
and Administrative Office Manager Annette Singleton.

e Discussion and recommendations by Economic Development Task Force for the
County’s Economic Diversification Strategic Plan

DeAnn Geary recalled that the County Council asked the task force to develop an action plan
that they believed would help Summit County provide more economic diversity. She explained
that they had good open discussion and focused primarily on eastern Summit County, because
that is where they believe the economic needs are. The task force has proposed four action
plans, and one recommendation would be to have a local on-line business directory tied to the
County’s website, which would benefit the businesses in Summit County. The Council
Members suggested that they also produce a published, bound version.

Council Member Elliott expressed concern about the suggestion that Eastern Summit County
form its own Chamber of Commerce when they already have the infrastructure in the Park City
Chamber Bureau. Council Member Hanrahan stated that he believed it would make sense,
because the western side of the County has a tourism-based economy, and the eastern side is
trying to attract other kinds of businesses. Bill Malone, Executive Director of the Park City
Chamber Bureau, stated that he believed there would be a way to accomplish that plan with the
Park City Chamber providing resources to create savings. However, there needs to be a different
identity, because the issues in eastern Summit County are different, and the leadership should
come from the eastern part of the County. Alison Weyher explained that this idea was an
outgrowth of several meetings the task force held with businesses in eastern Summit County
where they discussed challenges that businesses in eastern Summit County face that businesses
in the western part of the County do not. She did not believe the funding for this would be
significant, and in order to make it work, it needs to be peer to peer, which is the goal of having
it stay within eastern Summit County initially. Ms. Geary explained that they do not believe they
need an office staff; it is more a matter of working together for the cause. County Manager Bob
Jasper commented that the County gives a lot of resources to the Chamber Bureau that should be
used on both sides of the County, and he believed they should assist in helping get a group
established in eastern Summit County.

Ms. Weyher discussed the unique challenges in eastern Summit County of community
acceptance of new and more intensive land uses and noted that regulations can be somewhat
onerous for new start-up businesses. The task force discussed the shortage of labor force in
Summit County and how they might lower the cost of infrastructure impact fees and other fees,
such as resource fees, associated with bringing new businesses into the County. They discussed

2
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encouraging businesses that are complementary to the lifestyle and finding ways to help existing
businesses expand. She commented that many businesses in eastern Summit County feel
somewhat alienated and isolated, and the task force would like to find a way to get them together
and form a cohesive group. Ms. Geary commented that businesses will check the Summit
County website to determine whether to locate here, and she did not believe the existing website
gives enough information about existing businesses in the County. If the website were
developed correctly, it would bring more business to existing companies and encourage
companies to come to Summit County and see what they have to offer.

Ms. Geary explained that the last action item is proposed improvement of regulations. She stated
that probably the biggest difference between businesses on the eastern and western sides of the
County is that eastern Summit County is more open to a larger manufacturing group, because
there is space, and they want to get their people working. The task force felt that some
regulations make it more difficult to recruit those businesses. Carsten Mortensen reviewed a
written document he had provided and commented that Summit County has worked hard to
develop a tourism industry over the last couple of decades. However, he believed the business
potential for the eastern side of the County has been damaged, and economic development has
been slowed down in eastern Summit County. He stated that they need more input from business
people on the east side of the County. If a business is not able to become established and
flourish, it will not be there for long. He reviewed and described the six problem areas shown on
the document he had provided. Ms. Geary noted that one thing that makes eastern Summit
County different from businesses on the west side is that the property has been passed on from
generation to generation, and the businesses are family owned. They feel they are the ones who
have built and sustained the County for a hundred years and that they ought to be allowed to
work in the County and be supported for what they have done and are doing. She stated that they
need zoning in place where the resources are located in order to conduct their businesses.

Mr. Geary explained that the business people in eastern Summit County are willing to donate
their time to try to improve the community, and their biggest concern is that they do not want
their time to be wasted. They want to know that the County would like them to pursue the action
plan they have developed before they do the work. Assistant Manager Anita Lewis noted that
the task force has been following the County’s strategic plan, and they will continue to work
with the County Council on a regular basis to update them on their progress.

Council Member Elliott stated that she appreciates what the task force is doing, but they cannot
expect the Planning Commission, Planning Department, and County Council to support the
removal of zoning, because they have to be understanding of the people adjacent to the uses.
Council Member McMullin stated that the task force is not wasting its time on the action items.
However, that does not mean the County will get rid of all the things the task force might not
like. Council Member Ure commented that this is the best presentation he has seen from eastern
Summit County explaining and documenting what they need. He supports their efforts and will
back them, and he believed there needs to be an understanding between the task force and the
County Council as to where they want to go with this. He encouraged them to move forward as
quickly as possible. Council Member Hanrahan expressed appreciation for the work the task for
has done and encouraged them to move forward.
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PARK CITY COUNCIL WORK SESSION MINUTES
SUMMIT COUNTY, UTAH
MAY 31, 2012

Present: Mayor Dana Williams; Council members Andy Beerman; Alex
Butwinski; Cindy Matsumoto; Dick Peek; and Liza Simpson

Tom Bakaly, City Manager; Mark Harrington, City Attorney; Jed
Briggs, Budget Program Manager; Phil Kirk, Police Captain; Chad
Root, Chief Building Official; Rick Ryan, Police Captain; Tyler
Poulson, Environmental Sustainability Program Manager; Hugh
Daniels, Emergency Preparedness Program Manager; Clint McAffee,
Water Manager; Tamara Lindsay, Analyst; Jim Blankenau,
Environmental Sustainability Program Manager; Jason Glidden,
Marketing Manager; Ken Fisher, Recreation Manager; Jon
Weidenhamer, Economic Development Manager; Diane Foster,
Deputy City Manager; and Brooke Moss, Human Resources Manager

1. Council questions/comments. Dick Peek discussed the appeal heard by the
Historic Preservation Board this week. Mayor Williams sadly reported that Attorney
Jerry Kinghorn passed away yesterday. Senator Mike Lee met with City and County
officials this week where he was taken on a tour of the community and the mine tunnels.
The Mayor remarked that Park City receives support from our congressional delegation
in terms of transportation and water infrastructure projects. Mayor Williams also met
with the Chamber about his China trip and the Chamber has set aside some money for
a trip to China next year. He referred to a communication he sent to members
regarding Mayors Against lllegal Guns. The National Land Trust Alliance will be holding
its annual conference in Salt Lake City this fall and will be touring conservation
easements in Park City. Summit Land Conservancy has requested $5,000 from the
City for conference sponsorship.

2. PC MARC parking. Ken Fisher referred to a manager’s report on the parking
plan at the PC MARC. There are eight spots allocated for low emission, fuel efficient
vehicles and another eight stalls for carpooling. He commented that Mr. Fey provided
public input to the City Council requesting removal or reduction of reserved stalls. The
carpool spaces could be removed without impacting the City’s green building policy but
the high efficiency spaces need to remain to maintain the LEED certified level. Mr.
Fisher noted that a significant number of patrons carpool to the facility. While the
carpool spots are not required as a part of the LEED score, they meet many objectives
the Council adopted in the environmental sustainability plan. The carpooling parking is
more difficult to monitor but the low emission spots are monitored and used by qualified
patrons.

Cindy Matsumoto pointed out that Mr. Fey expressed that no other City building in town
has restricted parking although she appreciates the MARC meeting environmental
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Page 2
City Council Work Session
May 31, 2012

standards. She suggested addressing parking at other public buildings if this is our
policy.

Andy Beerman felt this discussion has been framed wrong. The public input seemed to
indicate that it is a punishment for PC MARC patrons to park farther away. Parking
restrictions should be considered a carrot and not a stick and there are 132 other
spaces 30 seconds or less away from a work-out facility. He did not feel that the
incentives need to be changed because someone is looking at the plan from a different
perspective. Alex Butwinski agreed and felt that Ms. Matsumoto’s idea is a good one
and a comprehensive plan seems to make more sense. Liza Simpson agreed and
pointed out that it makes sense that the MARC would be the first facility to do this
because it is a natural location to designate carpool spaces which may not be as
effective or necessary at the Public Works Building, for instance. She felt that the
Recreation Complex at Quinns, the Library and Marsac Buildings could be considered
for some type of alternative vehicle and/or carpool slots. Dick Peek believed that
carpooling is a higher standard than efficient vehicles because it is a policy designed to
change the behavior and attitudes people in town. The Mayor summarized that the
consensus is to keep restricted parking at the MARC and to formulate parking plans for
other City-owned facilities.

Mayor Williams pointed out that a discussion on LEED would be helpful. Municipalities
actually have to pay more for certification than the private sector. He would like to know
what it would take to LEED certify the Quinns Junction Recreation Complex and the
police station. Ms. Simpson indicated that she would like to have this conversation and
acknowledged that she was not willing to spend the extra money to receive a
certification for the Marsac Building and referred to the split opinions on the film studio.
The Mayor felt that a majority of Council members set a precedent last week that private
projects will not be required to LEED certification. If the Council decides differently, it
would be beneficial to know what it would cost to obtain certifications for recently built or
renovated City facilities.

3. Operating expenditures and benefits. Jed Briggs explained that the strategic
plan team presentations will be continued today from last week. With regard to public
safety, Captain Phil Kirk explained that integration of information technology with
Summit and Wasatch Counties was accomplished by combining dispatch and records
management systems. This provides savings and redundancy. Another action plan
item addresses the problem of increased thefts, mostly bicycles and mountain
equipment and focuses on prevention.

Chief Building Inspector Chad Root pointed out that the number of planning applications
is similar to 2008 which trickles down to the Building Department. He noted that the
number of people obtaining permits has increased dramatically. Proposed funding for a
designated vehicle for the Fire Marshall was discussed; equipment for investigations
must be kept in a dedicated vehicle to avoid contamination of samples. It will be used
for Fire Code inspections as well as investigations. The additional part-time code
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inspector will work on weekends and nights and would use a vehicle from the Marsac
fleet. Andy Beerman suggested that the inspector work random hours so that more
violations can be captured. Mr. Root explained that he considered that. Right now,
building enforcement is reactive rather than proactive and a part-time officer on the
street will be helpful. His original request was for a full-time enforcement officer.

In response to a comment from Alex Butwinski, Mr. Root explained that on some
occasions building inspectors are requested to help with code enforcement. Many
violations are made by outside contractors who do not know the regulations. Mr.
Butwinski commented that if a building inspector sees a building code violation like
parking at a site that the violation should be called into code enforcement. He
suggested that savings realized for a program be described in a range. In response to
a question from Mr. Butwinski, Captain Rick Ryan explained that this was the last year
dispatch received the $12,000 grant and that amount is included as an increase in
dispatch services this budget cycle.

Andy Beerman asked if the car share program could be utilized by the City for overflow
periods. Tyler Poulson explained that the RFP has been released and there are firms
that allow organizational use. In response to a question from Liza Simpson regarding a
City victim advocacy program, Captain Kirk explained that notification of the grant will
occur in late summer. The City is submitting two grants, one for police and one for
legal. The Mayor pointed out that public safety has stepped up programs like traffic
enforcement, emergency preparedness and other demands of the community but felt
that the public is unaware of them.

Hugh Daniels explained that emergency management is a relatively new part of
municipal, county and state governments and to some extent there is not a good grasp
of what it is. The City has received grant funds for last three years for community
outreach because there is some confusion. Captain Kirk explained that staff is
exploring social media for outreach efforts.

Natural environment and water quality were the next strategic plans presented. Clint
McAffee explained that most of the increases in the Water Fund are attributable to the
new Quinns WTP and adding staff to the operations team to cover additional work load.
Other incremental changes are due to increased costs of supplies; running a water
system is capital intensive. He feels the increases are appropriate and fall within the
desired outcomes identified in the strategic plan.

Andy Beerman referred to the xeriscaping program and asked about rebate programs to
incentivize people to replace fixtures, etc. Tamara Lindsay explained that there are
water conservation programs for irrigation, as it represents 60% of water use during the
summer. In response to comments from Alex Butwinski, Mr. McAffee explained that
revenues are generated through service, impact and miscellaneous fees. Jed Briggs
distinguished between General Fund and Enterprise Funds which generate their own
revenues. In response to a question from Dick Peek, Mr. McAffee explained that there
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is a $100,000 contingency in the Water Fund and a long-term financial plan to cover
expenditures in operations and capital. Jed Briggs pointed out that there is also a fund
balance and Mr. McAffee spoke about building up the fund balance. Jim Blankenau
pointed out the funds set aside for additional sampling as part of the Judge and Spiro
Tunnels permitting processes.

Tyler Poulson reported that carbon reduction has a slight increase of $6,000 related to
professional services and consulting for renewal energy solutions for municipalities. A
stated goal has been to develop a portfolio of renewables and encourage efficiencies.
Small scale wind turbines were discussed. The Mayor encouraged continued research
in new technology and creating a small scale wind turbine program for residential areas.
Andy Beerman referred to installing micro turbines in water pipes and Clint McAffee
advised that the technology is not quite there but staff will continue to explore this.
Water quality programs were discussed. The Mayor remarked on the importance of
property owners replacing water lines from the street to the house as there may be
scale build-up after years of use.

Tamara Lindsay explained that she studied a variety of water conservation programs
and a good measure of effectiveness is the cost per acre foot saved. She stated that
the smart controllers are cost effective and there has been good success representing
20% to 30% in savings. Liza Simpson felt this topic is very interesting and understood
Weber Basin provides similar rebates. Ms. Lindsay interjected that it does as well as
Summit County. Ms. Simpson pointed out that property owners could double-dip on
rebates and Ms. Lindsay indicated that she will follow-up. Mayor Williams asked staff to
also follow-up with the Prospector Square Conference Center for excessive watering.

Jed Briggs announced that the strategic plan for recreation, open space and trails will
now be discussed. Jason Glidden stated that no changes were made to the biennial
plan from the Visioning Session. The vision is to preserve the natural environment
while enjoying quality and affordable recreation that supports a healthy and active
lifestyle for current and future generations. Staff feels through the proposed budget,
that objectives can be accomplished. He relayed that a total of $5,608,311 was
requested by department managers. Through refinements by managers and
recommendations by the Results Committee the total amount proposed for this budget
is $5,499,853 which represents an increase of $164,450 from FY2012. Including
revenues raised through recreation fees, internment fees and retail sales, the total
subsidy for this plan is $1,948,964. The majority of the increases were prompted from
increased demand at the MARC and some enhancements to trails and open space.

Alex Butwinski relayed that the City is competitive as far as attracting employees and
asked if there is a problem. Ken Fisher felt that from the recreation side, a large
percentage of employees are part-time, non-benefitted positions but there is a pool of
money to pay people within ranges. Not all recreation positions are identified in the pay
plan like soccer officials and the challenge is that since the positions are not bench-
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marked to try to operate within the part-time, non-benefitted budget. Mr. Glidden
acknowledged similar problems at the ice rink and finding a balance is a challenge.

Before exploring aquatics, Mr. Butwinski encouraged staff to obtain information on the
usage at Treasure Hill to determine a real need. The Kamas Pool was discussed. Ken
Fisher added that both facilities are owned by school districts so times are restricted.
The results of the recreation survey will be discussed next week.

Mr. Butwinski asked the status of the Osguthorpe purchase. Heinrich Deters explained
that trail and fence components are still outstanding. Mr. Beerman asked if child care is
subsidized and Mr. Fisher explained that child care patrons are charged $3/hour. The
Results Team did not support additional funding or reaching out to the lodging
community. Andy Beerman pointed out that the Park City Lodging Association is very
active and he didn’t feel it will cost much money or anything to network with this
organization. Mr. Fisher stated that meeting with the lodging association is one of the
Department’s goals.

Replacing the outdoor tennis courts at the MARC may be funded with RAP Tax money
if approved. In response to questions from Cindy Matsumoto, Mr. Fisher explained that
replacing the tennis courts in City Park will be funded by the CIP Fund and they may be
constructed at the same time because of cost savings and scheduling work at different
times would not really help the High School Tennis Team with courts. Dick Peek
suggested that retail operations practice consistent reporting standards to better
evaluate them. Craig Sanchez pointed out that operations at the golf course, ice rink
and MARC operate very differently but a more consistent reporting policy is a good
idea. The Silver Creek Trail was discussed.

With regard to regional collaboration, Diane Foster reported that no changes have been
made to the strategic plan since Visioning. This element addresses working with other
agencies. Alex Butwinski spoke about Cache County and the City of Logan that is
actually down-zoning city property and cautioned staff when researching case studies
about the reality of the plan. Thomas Eddington stated that planning staff completely
agrees and it was only used as an example of two groups working together. Ms. Foster
discussed the joint meeting last night with the Snyderville Basin and Park City Planning
Commissions about working collaboratively. Recommendations included having a
shared staff person which might be a mid-year budget request.

The world-class multi-seasonal community strategic plan was explained by Jon
Weidenhamer. It includes implementation of the Bonanza Park Plan, lower Park
Avenue RDA and direct business recruitment. The reprioritization of resources in many
ways are for economic and redevelopment reasons.

Alex Butwinski recommended that Council consider public art funding from the private
sector which is a model that works in other communities. The Mayor expressed
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concerns but would like to learn from other programs. Ms. Simpson was open to
discussing funding public art.

Members discussed Mr. Weidenhamer’s title, Economic Health Manger, Economic
Development Manager or Economic Manager. The Mayor did not feel this is a Council
priority. It was pointed out that economic development managers are easier to
benchmark. Dick Peek suggested Economic Sustainability Manager. No decision was
made.

Mr. Butwinski asked for clarification about next year’s budget process. Tom Bakaly
explained that if the budget is passed this year, performance updates will be provided
during the year. Any changes needed for FY2014 will be presented to the City Council.
Jed Briggs pointed out that this is a two-year budget and obviously change orders could
occur and performance measures will be monitored. Staff will report on the budget to
the City Council. Liza Simpson expressed her support of the BFO process. Mr. Briggs
relayed that the second year should be easier but CIP and health insurance will need to
be addressed again.

Brooke Moss explained that the initial increase to health insurance was 27%. It was
decided to increase co-pays and which moves the increase to heavy utilizers of the plan
and shouldn’t impact infrequent users very much. Renewals are driven by utilization
and last year was unusually high. The doctor network has been reduced slightly and
out-of-pockets increased slightly. She reported that the increase this year is now 12%
and the dual health plan system is still being offered. She explained that a lot of time is
spent on educating personnel on health costs and employees are becoming more savvy
consumers, but health care costs are increasing much faster than inflation. In response
to a question from Andy Beerman, Ms. Moss explained that the cost of providing HSA
and standard insurance are the same. The health savings account for the high
deductible plan is an attempt to equalize the benefits and represents the same cost to
the City. She explained that more and more employees are choosing HSA.

Ms. Moss explained that state retirement has increased its rates from 13.77% for public
employees to 16.04%. She explained a Tier 2 reduced benefit at a reduced cost but
most employees are Tier 1 and the City budgets for that cost. There will be some cost
savings realized in years to come.

Brooke Moss stated that every two years the Pay Plan Committee and Technical
Committee meet and review comparison data as well as internal equity questions. This
is an intense process and the overall recommendation reflects the current market and
the increase is smaller than in the past. She explained that at-risk pay means bonuses.
In response to a question from Andy Beerman about the Organizational Development
Manager position, Tom Bakaly explained that this is not a new a position but one that is
being formalized. Craig Sanchez is currently providing centralized training in Human
Resources. Discussion ensued on the number of new employees proposed in the
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budget and Mr. Beerman relayed 3.5 FTEs. Brooke Moss noted that there are two full-
time water workers proposed.

Mr. Butwinski asked the impact of the bonus program on the compensation item line.
Tom Bakaly responded that on average bonuses were 5% which is what was budgeted,
not the full 7%. Tom Bakaly discussed an on-going education program to guide
managers regarding the policy and distribution of bonuses. The fluctuation in bonus
percentages over recent years was explained and the City Manager stated that he can
return to Council regarding the effort to refine the bonus process. Jed Briggs stated that
new hires total 2.95 FTEs but with proposed reorganizations, one position may be
eliminated.

Brook Moss explained that there are several criteria a department must meet to
consider reorganization. There has to be a cost savings to the City and service levels
must be maintained or improved. The Sustainability, Dispatch/Police Records and
Human Resources Departments are proposing reorganizations and there are cost
savings with all three. Liza Simpson felt the changes make sense. Jed Briggs reviewed
the budget agenda for next week.

Prepared by Janet M. Scott, City Recorder
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PARK CITY COUNCIL MEETING
SUMMIT COUNTY, UTAH
MAY 31, 2012

I ROLL CALL

Mayor Dana Williams called the regular meeting of the City Council to order at
approximately 6 p.m. at the Marsac Municipal Building on Thursday, May 31, 2012.
Members in attendance were Dana Williams, Andy Beerman, Alex Butwinski, Cindy
Matsumoto, Dick Peek, and Liza Simpson. Staff present was Tom Bakaly, City
Manager; Mark Harrington, City Attorney; Brooks Robinson, Transportation Planner;
Ken Fisher, Recreation Manager; Tina Atkinson, Front Desk Team Leader; and Roger
McClain, Water Project Manager.

Il COMMUNICATIONS AND DISCLOSURES FROM COUNCIL AND STAFF

Orange Barrel Report — Brooks Robinson reported on state work on SR248 and
the work scheduled at the Roundabout next week. Jason Davis, UDOT, will be meeting
with Council next week to discuss highway projects in the area. Information will be
posted on the City’s website and most of the work will be completed before July 4.

1 PUBLIC INPUT (Any matter of City business not scheduled on the agenda)
None.

v MINUTES OF MEETING OF MAY 17, 2012
The City Recorder relayed corrections recommended by Andy Beerman, “I move

we approve the meeting minutes from May 17, 2012 (as corrected)”. Dick Peek
seconded. Motion unanimously carried.

Vv RESIGNATIONS AND APPOINTMENTS

Appointment of four members to the Historic Preservation Board for terms
beqginning July 2012 and expiring July 2015 — The Mayor recommended appointment of
Marian Crosby, John Kenworthy, Dave McFawn and David White. Dick Peek, “l so
move”. Liza Simpson seconded. Motion unanimously carried.

VI NEW BUSINESS

1. Consideration of approving a real estate Purchase Contract for property located
at 1450 — 1460 Park Avenue with GreenPark Cohousing in in a form approved by the
City Attorney — The Mayor opened the public hearing. There was no input. Cindy
Matsumoto, “I move we continue the real estate purchase contract for 1450 — 1460 Park
Avenue to June 28", Alex Butwinski seconded. Motion unanimously carried.
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2. Consideration to authorize the City Manager to execute the concession
agreement with Caroline Silverman (Perks LLC) for the pool deck food and beverage
concession at Park City Municipal Athletic and Recreation Center, in a form approved
by the City Attorney — Ken Fisher introduced Tina Atkinson who explained the RFP and
selection processes. She discussed the qualifications of the recommended vendor and
the affordability of her food and beverages. The concession will be available to pool,
fitness and tennis patrons. Cindy Matsumoto remarked that the City is not receiving a
percentage of sales or rental payment and asked if that is common practice. Ms.
Atkinson explained that start-up costs may be high for this plan and requirements for
operations are mid-May to mid-September. She explained that staff wanted this service
to be an amenity and attraction for patrons and did not want to profit off of it directly.
This will allow Perks to save some money and pass savings along to customers.
Securing the food cart after hours was explained. The Mayor invited public input.

Henry Silverman, young citizen, stated that he may possibly be related to Caroline
Silverman and confirmed that the cart can be locked up.

Liza Simpson, “I move that we authorize the City Manager to execute the concession
agreement with Perks LLC for the pool deck food and beverage concession at Park City
Municipal Athletic and Recreation Center, in a form _approved by the City Attorney”.
Dick Peek seconded. Motion unanimously carried.

3. Consideration to authorize the City Manager to execute a Construction
Agreement with Whitaker Construction, Inc. for the construction of the Last Chance
Waterline Replacement Phase 2 for a lump sum amount of $468,800, in a form
approved by the City Attorney — Roger McClain explained that this project is a
continuation of work done last year to replace the corroded water line running behind
Snow Park Lodge. About 1,900 feet of pipeline leaks and the City is working with Deer
Valley Resort to avoid conflicts with mountain activities and special events. Contractors
were pre-qualified last year but the project was re-bid because of the scope of the
contract.

In response to questions from Liza Simpson and Cindy Matsumoto, he described the
reasons for failure, measures to ensure the life of the new installation, and the need to
pump the water. Alex Butwinski expressed that this project appears to be more specific
to Deer Valley than the City. Mr. McClain stated that the City’s obligations are outlined
in water rights and delivery agreements with Deer Valley.

Liza Simpson, “I move we authorize the City Manager to execute a construction
agreement with Whitaker Construction for the construction of th4e Last Chance
Waterline Replacement Phase 2 for a lump sum amount of $468,800, in a form
approved by the City Attorney”. Alex Butwinski seconded. Motion unanimously carried.

4. Consideration of a Resolution adopting the Revised Budget for Fiscal Year 2012-
2013 and the Proposed Budget for Fiscal Year 2013-2014 for Park City Municipal
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Corporation and its related agencies — the Mayor opened the public hearing; there were
no comments from the audience. Andy Beerman, “| move we continue New Business
ltem No. 4 to June 7™. Dick Peek seconded. Motion unanimously carried.

VIl ADJOURNMENT
With no further business, the regular meeting of the City Council was adjourned.
MEMORANDUM OF CLOSED SESSION

The City Council met in closed session at approximately 2:30 p.m. Members in
attendance were Mayor Dana Williams, Andy Beerman, Alex Butwinski, Cindy
Matsumoto, Dick Peek, and Liza Simpson. Staff present was Tom Bakaly, City
Manager; Tom Daley, Deputy City Attorney, Diane Foster, Deputy City Manager; Polly
Samuels-McLean, Assistant City Attorney; Thomas Eddington, Planning Manager; and
Jon Weidenhamer, Economic Development Manager; and Mark Harrington, City
Attorney. Cindy Matsumoto, “I move to close the meeting to discuss property and
litigation“. Alex Butwinski seconded. Motion carried unanimously. The meeting opened
at approximately 4 p.m. Liza Simpson, “I move to open the meeting”. Andy Beerman
seconded. Motion unanimously carried.

The City Council again convened after the regular meeting. Dick Peek, “I move to close
the meeting to discuss property and litigation“. Andy Beerman seconded. Motion
carried unanimously.

The meeting for which these minutes were prepared was noticed by posting at least 24
hours in advance and by delivery to the news media two days prior to the meeting.

Prepared by Janet M. Scott, City Recorder
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PARK CITY REDEVELOPMENT AGENCY
SUMMIT COUNTY, UTAH
JANUARY 5, 2012

I ROLL CALL

Chairman Dana Williams called the regular meeting of the Redevelopment Agency to order at
approximately 6:40 p.m. at the Marsac Municipal Building on Thursday, January 5, 2012.
Members in attendance were Dana Williams, Andy Beerman, Alex Butwinski, Cindy Matsumoto,
Dick Peek, and Liza Simpson. Staff present was Tom Bakaly, Executive Director and Mark
Harrington, City Attorney.

| PUBLIC INPUT

None.

I MINUTES OF MEETING OF JUNE 16, 2011

Liza Simpson, “I move approval of the minutes of the meeting of June 16, 2011". Dick Peek
seconded. Any Beerman abstained from voting. Motion carried.

Andy Beerman Abstention
Alex Butwinski Aye
Cindy Matsumoto Aye
Dick Peek Aye
Liza Simpson Aye

v CONSENT AGENDA

Resolution establishing a regular meeting date, time, and location for 2012 meetings and
appointing officers of the Board of Directors of the Park City Redevelopment Agency — Liza
Simpson, “I move approval of the Consent Agenda”. Cindy Matsumoto seconded. Motion
unanimously carried.

Y, ADJOURNMENT
With no further business, the regular meeting of the Redevelopment Agency was adjourned.

The meeting for which these minutes were prepared was noticed by posting at least 24 hours in
advance and by delivery to the news media two days prior to the meeting.

Prepared by Janet M. Scott, Secretary
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PARK CITY MUNICIPAL BUILDING AUTHORITY
SUMMIT COUNTY, UTAH
JANUARY 5, 2012

I ROLL CALL

Chairman Dana Williams called the regular meeting of the Municipal Building Authority
to order at approximately 6:40 p.m. at the Marsac Municipal Building on Thursday,
January 5, 2012. Members in attendance were Dana Williams, Andy Beerman, Alex
Butwinski, Cindy Matsumoto, Dick Peek, and Liza Simpson. Staff present was Tom
Bakaly, Executive Director and Mark Harrington, City Attorney.

[l PUBLIC INPUT

None.

1 MINUTES OF MEETING OF JUNE 16, 2011

Cindy Matsumoto, “| move to approve the minutes of the meeting of June 16, 2011".
Liza Simpson seconded. Andy Beerman abstained from voting. Motion carried.

Andy Beerman Abstention
Alex Butwinski Aye
Cindy Matsumoto Aye
Dick Peek Aye
Liza Simpson Aye

vV CONSENT AGENDA

Resolution establishing a regular meeting date, time, and location for 2012 meetings
and appointing officers of the Board of Directors of the Park City Municipal Building
Authority - Dick Peek, “I move approval of the Consent Agenda”. Liza Simpson
seconded. Motion unanimously carried.

Vv ADJOURNMENT

With no further business, the regular meeting of the Municipal Building Authority was
adjourned.

The meeting for which these minutes were prepared was noticed by posting at least 24
hours in advance and by delivery to the news media two days prior to the meeting.

Prepared by Janet M. Scott, Secretary

31



City Council
Staff Report

Subject: Economic Development Grant
Author: Bret Howser

Department: Executive

Date: June 21, 2012

Type of Item: Administrative

Summary Recommendations:

Based on the criteria outlined in the Economic Development Grant Policy, the Economic
Development Grant Committee recommends that Council award a $20,000 grant to All
Resort Group for business relocation assistance.

Topic/Description:
Economic Development Grant Application

Background:

By policy (see attached), the City sets aside $20,000 of operating funds each fiscal year
which may be granted to applicants seeking assistance with new business startup
expenses or business relocation costs. The $20,000 may be granted in one lump sum
to a single applicant or in smaller sums to one or multiple applicants. Unspent funds do
not carry forward to the following year.

Applicants are permitted to submit requests at any time during the fiscal year, as
funding remains. There is no deadline and no requirement for an applicant to be
considered concurrently with other applicants.

Applications are reviewed by the Economic Development Program Committee,
consisting of representation from the Economy Team, the Budget Department, the
Planning Department, and Council Liaison to the RDA. The Committee is tasked with
applying the six criteria outlined in policy (see attachment) and forwarding a
recommendation to Council.

On May 23, 2012, the City received an application from All Resort Group (attached)
requesting $20,000 for relocation assistance to move the administrative arm of Lewis
Stages (one of their subsidiaries) from Salt Lake to Park City. No other applications
have been received this fiscal year.

Analysis:

All Resort Group owns various resort transportation subsidiaries in Park City and Salt
Lake. They currently have three office locations in Park City supporting many of these
subsidiaries, however Lewis Stages is located in Salt Lake City. All Resort recently
leased the Park Meadows Plaza Building at 1500 Kearns Blvd (which has been vacant
for several years since USSA relocated to its new building) and is consolidating their
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Park City operations at that location. They view this as an opportunity to relocate the
operations of Lewis Stages (administrative, accounting, operations, and sales and
marketing personnel) and merge them with their other subsidiaries. This would bring 25
jobs that currently exist in Salt Lake to Park City. Some of the employees currently filling
those positions are not likely to remain in them, meaning there will likely be a few jobs
immediately available for Park City residents. Further details on All Resorts and Lewis
Stages are included in the attached application.

The Committee met on June 8, 2012, to review the application from All Resort Group.
They found that the request was clearly in line with economic development priorities of
the City as well as the General Plan. Lewis Stages is fiscally stable and consistent with
the resort economy. Furthermore, they’re committed to staying in the City and
conducting business here.

One concern that was debated amongst the Committee was whether the relocation of
administrative offices will result in a taxable benefit to the City greater than twice the
City’s contribution (criterion #5). While there are no taxable sales resulting directly from
the activities of Lewis Stages, there will be 20-25 jobs that will be brought here from Salt
Lake. A few of these may be filled locally, and a few others may relocate to Park City.
This has the potential for sales tax benefits and property tax benefits from these
employees. Additionally, it can be assumed that the sales people who will be relocated
here will increase marketing of Park City to some degree. When all these factors are
added up, the Committee estimated (somewhat conservatively) a simple payback of
four years. The Committee felt this satisfied criterion #5.

The attached application addresses each of the six criteria more directly.

Department Review:
Sustainability, Planning, Budget, City Manager, Legal

Alternatives:
A. Approve:
Staff will proceed with the grant award and make a $20,000 disbursement to All
Resort prior to the fiscal year end
B. Deny:
All Resort will not receive grant funding. The $20,000 designated for ED Grants in
FY 2012 will fall back into fund balance.
C. Modify:
Council may direct staff to award a partial grant. If so, Council should specify an
amount.
D. Continue the Item:
This has the same effect as Option B
E. Do Nothing:
This has the same effect as Option B

Significant Impacts:
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Funds are budgeted each year for Economic Development Grants, so the budget
impact is minimal.

Consequences of not taking the recommended action:

If funds are not awarded, $20,000 will fall into unreserved General Fund balance. The
possibility exists that All Resort may choose not to relocate administrative personnel for
Lewis Stages.

Recommendation:

Based on the criteria outlined in the Economic Development Grant Policy, the Economic
Development Grant Committee recommends that Council award a $20,000 grant to All
Resort Group for business relocation assistance.

Attachments:

A — Economic Development Grant Policy
B — All Resort Group Application
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Economic Development Grant Application Form

Park City Municipal Corporation

Please provide five (5) copies of this application and requested attachments and send to the
attention of The Economic Development Program Cornmittee, Econoinic Development
Office, Park City Municipal Corporation, PO Box 1480, Park City Utah 84060,

Criteria for awarding Economic Development Grants are identified in the City’s Budget
Policy. Please read this policy prior to submitting an application to ensure compliance.

(1) Organization Contact Information

Narne Gary Niclsen, Senior Vice President
Address All Resort Group
1821 Sidewinder Drive
Post Office Box 681780
Park City, UT 84068
Phone (435) 658-9713 Fax (435) 658-9730
E-mail garynielsen@allresort.com

(2) Indicate the type of Economic Development Grant category that is applicable for
this proposal:
_ X  DBusiness Relocation Assistance
__ New Business Start-up Assistance

(3) Grant Request Amount: $20.000
(4) In addition to the above requested information, please provide the following:

A. A description of how your organization meets the ED Grant Criteria #1-#6
outlined in the City’s Budget policy.
B. Summarize the economic and community benefits of having this organization

in Park Citv. _
Provide specific detail on how the requested funds would be used.

Detail any nilestones or measures of successyou would worl; with the City
reporting on.

g0

Signed: ALL RESORT QQACH, INC. DBA: LEWIS STAGES
- A

By | o ‘
Gary W. Nielsen, Senior Vice President

Date: May Z.] , 2012
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Economic Development Grant Supplemental Information

Tntroduction; All Resort Coach, Inc. DBA: Lewis Stages is a wholly-owned subsidiary of All
Resort Group, Inc. Since 1964, Lewis Stages has maintained its primary bus depot at 349 West
500 South, Salt Lake City, Utah 84101. All Resort Group, Inc. and its other subsidiaries, Resort
Express, Inc. DBA All Resort Express, Park City Transportation, Inc., Premier Transportation,
Tne., and DVIP Ine. have their offices in three locations in Park City.

An opportunity has presented itself and, on July 1, 2012, the All Resort Group will consolidate
its operations in the Park Meadows Plaza Building, 1500 Kearns Boulevard in Park City, Utah
84060. It would be desirable to consolidate the operations of Lewis Stages, other than ite
maintenance services, in the Park Meadows Plaza Building.

' s owmeaazods = Tt P 1y __a _ChAannnn O T e a o o toa
LGW]S Sfagﬁ.‘j I UL_{LI.G.,"SL\'.'S UL LA S L e ¥V L LTI L SCTLGRAL WL D VUL LIOLEL 1 LD eIy W AS3IoU LLL

the relocation of its administrative, accounting, operations, and sales and marketing personnel to
the Park Meadows Plaza Building.

ED Grant Criteria;

1. Beginning as a mining shuttle for Bingham Mine (now Kenuecott Utah Copper) in 1914,
Lewis Stages works today with all types of motor coach customers, including Kennecott
Utah Copper. Lewis Stages provides ground transportation services to ski groups,
summer and winter tour operators, schools, churches, construction companies, large local
and out of state corporations, hotels throughout the Park City area and, of course, all threc
of Park City’s world class ski resorts. Lewis Stages continues to evolve and grow. Lewis
Stages now has a fleet of over 35 luxury motor coaches with an average age of less than 6
years! Lewis Stages also owns a transit fleet second to none in the Western United
States, which is used for large events, including the annual Sundance Film Festival in
Park Clity.

2. Lewis Stages will have the honor of being the first full service motor coach company to
be headquarted in Park City. While maintenance services will continue to be located at
its Salt Lake City bus depot, all other staff will be telocated to Park City, This brings
many types of jobs, including sales, reservations, dispatch, trainers, drivers and
executives to Park City. Over 25 jobs in all-will B¢ moving full time to Lowis Stages’
new location in Park City.

3. Lewis Stages will celebrate “A Century of Service” in 2014, We are proud that it will
happen at Lewis Stages’ new headquarters in Park City, Utah. We believe this alone
states the commitment of Lewis Stages to operate for many years and for generations to
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come. Since the All Resort Group acquired Lewis Stages in 2000, its revenucs have
neatly doubled in those seven years. The All Resort Group has shown its comumitment to
the relocation to the Park Meadows Plaza Building by sighing a 4-ycar lease with three
one-year options.

Lewis Stages is proud to lead its industry in new safety and environmental
developments. Ahead of all government requirements, Lewis Stages purchases all new
equipment with 3-point safety belts. Lewis Stages uses California environmental
standards when purchasing new equipment and the engines its chooses. Using “Clean
Diesel” and Ures Filter. Systoms helng Lewis Stages tn lead in keening qur State and
comimunity clean for the present and future generations. Beyond these advances,
bus/motor coach travel is inherently “green.” Bach tripof eachmotortoach keejss tijp 1o
55 cars off of our streets and highways. This equals millions of cars each year!!

Lewis Stages operates employee shuttles for the Deer Valley Resort that augment the
new UTA Park City-Salt Lake City Connect Service. (For the previous five yars, Lewis
Stages operated daily employee shuttles for Park City Mountain Resort, Deer Valley
Resort and Canyons Resort reducing emissions and traffic congestion every day and
every trip. Lewis Stages has also run shuttles for construction projects like the Montage
Deer Valley Resort where construction and labor parking simply was not available.

Lewis Stages brings countless tourists to Park City. For example, Lewis Stages’
forecasts working with over 100 ski groups and clubs for the 2012-13 ski season. This
brings thousands of visitors to Park City for lodging nights, skier days, dining, shopping
and the many other activities in the Park City community. During the summer months,
Lewis Stages works with its tour operator partners across the United States and promotes
the benefits of their tour groups coming to Park City, Lewis Stages shows them Park
City’s unique attractions, such as the Old Town shopping and dining district, the Utah

- Qiympic Fark, e many actividey @ Faik-Ciy™s ihroe worrde fui- yoarnournd 1o,
Lewis Stages also continues to promotc the summer lodging-values of Pagk City to the
thousands of visitors it has the privilege of hosting on its deluxe motor coaches. The
retail sales, salcs taxes, and trangit room occupancy taxes Lewis Stages brings to Park
City are significant, and the taxable benefits alone will be greater than twice the amount
of the requested ED Grant. Lewis Stages estimates that it will transport tens of thousands
of tourists to Park City in 2012 alone. This does not include the tourists brought to Park
City Lewis Stages’ sister companies, All Resort Express, Park City Transportation,
Premier Transportation, and DVIP Tnc.

(1) The ED Grant will be used to defray Lewis Stages’ costs of relocating personnel,
moving office furnishings, office equipment, files and materials, purchasing some new
office furniture to replace existing that is not suitable for the new headquarters offices,



realighing and reconfignring reservations, dispatch and general telephone lines, moving
and upgrading servers and the like, and other office set-up costs; thcse funds will be
strictly accounted for and are expected to be considerahly in excess of the amount of the
ED Grant requested; (2) no other funding sources, other than Lewis Stages general funds
are available for the cost of the relocation of Lewis Stages to Park City; and (3) the All
Resort Group was formed in 2004 with $3,500,000 in revenues and has grown to
$23,500,000 in revenues during 2011; Lewis Stages represents approximately 37% of the
All Resort Group’s 2011 revenues, and this growth demonstrates sound financial
planning and fiscal corpetence.

k]

Economic and Community Benefits: Park City will reap increased economic and community
benefits from the following: (1) by locating Lewis Stages” sales and marketing personnel in Park
City, they will be even more incented to “sell” Park City and will be able readily network with
Park City tourist oriented businesses; (2) the approximately 20 Lewis Stages’ employees to be
relocated to Park City will spend money in Park City for both business and pleasure at Park
City’s restaurants, gasoline stations, retails stores and other attractions, including skiing; and (3)
Park City will have Utah’s premier private motor coach company within its city limits when
Lewis Stages celebrates its centennial in 2014,

How the ED Grant will be nsed: Please see the description under ED Grant Criteria #6 above.

Milestones and Measure of Success

Lewis Stages would be willing to share with Park.City on an annval basis information regardsi ng
the number of visitors it transports to Park City.
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POLICIES & OBJECTIVES

F. The City will strive to improve productivity, though not by the single-minded pursuit of
cost savings. The concept of productivity should emphasize the importance of quantity
and quality of output as well as quantity of resource input.

PART Il - ECONOMIC DEVELOPMENT GRANT PoOLICY (ADOPTED JUNE 15,
2006)

Annually, the City will allocate $20,000 to be used towards attracting and promoting new
organizations that will fulfill key priority goals of the City’s current Economic Development
Plan. Funding will be available for relocation and new business start-up costs only.

A. ED Grant Distribution Criteria
Organizations must meet the following criteria in order to be eligible for an ED Grant:

1. Criteria #1: The organization must demonstrate a sound business plan that
strongly supports prioritized Goals of the current City Economic Development
Plan.

2. Criteria #2: The organization must be unique and innovative; with a forecasted

ability to generate overnight visitors who would spend dollars within the City’s
resort offerings.

3. Criteria #3: The organization must be new to Park City or represent a distinctly
new enterprise supportive of the current priority Goals of the City’s Economic
Development Plan. Organizations must commit to and demonstrate the ability to
do business in the City limits no less than three years. Funding cannot be used for
one-time events.

4, Criteria #4: The organization must produce items or provide services that are
consistent with the economic element of the City’s General Plan; enhances the
safety, health, prosperity, moral well-being, peace, order, comfort, or convenience
of the inhabitants of the City.

5. Criteria #5: Can forecast and demonstrate at the time of application an ability to
achieve direct taxable benefits to the City greater than twice the City’s
contribution.

6. Criteria #6: Fiscal Stability and Other Financial Support: The organization must
have the following: (1) A clear description of how public funds will be used and
accounted for; (2) Other funding sources that can be used to leverage resources;
(3) A sound financial plan that demonstrates managerial and fiscal competence.

The City’s Economic Development Program Committee will review all applications and
submit a recommendation to City Council, who will have final authority in judging
whether an applicant meets these criteria.

B. Economic Development Grant Fund Appropriations
The City currently allocates economic development funds through the operating budget
of the Economic Development & Capital Projects department. Of these funds, no more
than $20,000 per annum will be available for ED Grants. Unspent fund balances at the
end of a year will not be carried forward to future years.
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POLICIES & OBJECTIVES

C. ED Grant Categories
ED Grants will be placed in two potential categories:

1. Business Relocation Assistance: This category of grants will be available
for assisting an organization with relocation and new office set-up costs. Expenses
that could be covered through an ED Grant include moving costs, leased space
costs, and fixtures/furnishings/ and equipment related to setting up office space
within the City limits.

2. New Business Start-up Assistance: This category of grants will be
available for assisting a new organization or business with new office set-up
costs. Expenses that could be covered through an ED Grant include leased office
space costs and fixtures/furnishings/ and equipment related to setting up office
space within the City limits.

D. Application Process
Application forms may be downloaded from the City’s www.parkcity.org website or
available for pick-up within the Economic Development Office of City Hall. Funds are
available throughout the City’s fiscal year on a budget available basis.

E. Award Process
The disbursement of the ED Grants shall be administered pursuant to applications and
criteria established by the Economic Development Department, and awarded by the City
Council consistent with this policy and upon the determination that the appropriation is
necessary and appropriate to accomplish the economic goals of the City.

ED Grants funds will be appropriated through processes separate from the biennial
Special Service Contract and ongoing Rent Contribution and Historic Preservation
process.

The Economic Development Program Committee will review all applications and
forward a recommendation to City Council for authorization. All potential awards of
grants will be publicly noticed 14 days ahead of a City Council action.

Nothing in this policy shall create a binding contract or obligation of the City. Individual
ED Grant Contracts may vary from contract to contract at the discretion of the City
Council. Any award of a contract is valid only for the term specified therein and shall not
constitute a promise of future award. The City reserves the right to reject any and all
proposals, and to waive any technical deficiency at its sole discretion. Members of the
City Council, the Economic Development Program Committee, and any advisory board,
Task Force or special committee with the power to make recommendations regarding ED
Contracts are ineligible to apply for such Contracts. City Departments are also ineligible
to apply for ED Contracts. All submittals shall be public records in accordance with
government records regulations (“GRAMA”) unless otherwise designated by the
applicant pursuant to UCA Section 63-2-308, as amended.
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City Council
Staff Report

Subject: Final FY 2012 Adjusted and FY 2013 Budget
Author: Jed Briggs, Nate Rockwood, Jennifer Danowski
Department: Budget, Debt, & Grants

Date: June 21, 2012

Type of Iltem: Legislative

Summary Recommendations:
Hold a public hearing on the Adoption of the Final Budget. Adopt the FY 2012 Adjusted
Budget and the FY 2013 Budget by ordinance.

Topic/Description:
FY 2012 Adjusted Budget and FY 2013 Budget

Background:

The City usually begins the budget process in February with the City Council identifying
objectives for the next year.

This year, the City transitioned to a Budgeting for Outcomes (BFO) process. The
process is more of a zero-based budgeting approach than the traditional incremental
approach. It closely resembled a Request for Proposal (RFP) process, with a Results
Team made up of City staff creating Requests for Results (RFRs) related to each
Council goal and departments submitting “bids” for City services, programs, capital, etc.
related to each RFR at varying levels of service. In this fashion, all funding in the budget
was linked directly to a Council goal and the community vision. The Results Team
performed preliminary prioritization and the process culminated in a Council
prioritization exercise leading up to and during Council Visioning.

BFO was further discussed during Council Visioning in February. From those
discussions department managers were able to take Council’'s recommendations to look
into increasing or decreasing certain BFO service levels for their own departments.
Each department manager was responsible for preparing budget requests consistent
with Council’s vision and BFO. Council objectives were addressed either in the current
level budget or as additional options for enhanced, increased, or decreased service
levels proposed by the departments.

On May 1, staff delivered the City Manager's Recommended Budget (Tentative or
Proposed Budget) to City Council. A Public hearing was held on May 3 and May 17",
and public hearings are currently scheduled for May 24, 31, June 7, 14, and 21.

On May 3 the Budget Department provided an introduction of the City Manager’s

Recommended Budget, Budget Overview & Timeline, and provided an update of the
Financial Impact Report (FIAR). City Council was presented with an overview of the
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BFO process and received feedback and insight from the BFO Results Team.
Discussion/action is slated for these dates as follows, barring changes as needed:

On May 17 Council was presented with an overview of the CIP committee’s
recommendation. Also, staff made Council aware that a construction contract for the
Empire Ave. street reconstruction portion of the OTIS projects would be presented to
Council for approval on May 24. Council indicated that they would like to consider
funding the remaining OTIS projects, Historic Park City/Main Street Projects and
Stormwater Capital Improvements with an additional Resort City Sales Tax levy.

On May 24 Council was presented with an overview of the CIP committee’s
recommendations for the Water and Transit Funds. Council indicated that they would
like to consider funding the remaining Open Space and the Historic Park City/Main
Street Projects with an additional Resort City Sales Tax levy. Council was also
presented with the first three Biennial Strategic Plan budget changes (Open and
Responsive Government, Effective Transportation, and Preservation of Park City
Character). Discussion/action is slated for these dates as follows, barring changes as
needed:

On May 31 Council was presented with the last five Biennial Strategic Plan budget
changes (Public Safety; Water & Natural Environment; Recreation, Open Space &
Trails; Regional Collaboration; and World Class, Multi-Seasonal Resort Community) as
well as benefit (pay plan, URS-Retirement, Health Insurance) changes.

On June 7 staff presented City Council with several scenarios showing possible
allocation of the revenue through combinations of cash and debt. Council expressed a
desire to allow flexibility in the fund. Council was also presented with recommended
Fee Changes, Budget Policies, Council Compensation, Outstanding Budget Issues,
Personnel Policies and Procedures, and the Comprehensive Emergency Management
Plan. Council adopted the Personnel Policies and Procedures Manual; the Tentative
Budget; the Fee Schedule; Mayor, Council, and Statutory Officers compensation; and
the Comprehensive Emergency Management Plan.

On June 14 Council was presented with the Administrative Interfund Transfer, which
addresses the cost of services provided to the enterprise funds (Water, Golf, and
Transit) by other departments in the City. Council was also presented with several
recommended changes to the Final Budget, most of which were related to the Water
Department. Council also continued the discussion of the Resort City Tax levy. It is
anticipated that Council will adopt the Sales Tax Ordinance on June 28, 2012.

June 21 — Presentation & Adoption of Final Budget (no property tax increase).
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Analysis:

Final Adoption of the Budget

Attached to this staff report is a ordinance adopting a Revised Budget for FY 2012 and
a Budget for FY 2013 for Park City Municipal Corporation. The budget ordinances for
the Municipal Building Authority (MBA) and the Redevelopment Agency (RDA) are also
included. State Statute requires that annual budgets be adopted by June 22. Council
should hold a public hearing for each entity and adopt their respective budgets on June
21.

Additional Changes to the Budget

The following list details the changes made between the tentative budget and the final
budget. These changes were made either to satisfy statutory, technical, and accounting
requirements or at the direction of the Council.

Increase of $83,500 in the General Fund for Lower Main Redevelopment Agency (RDA)
operations in FY12. This is offset with an increase of the interfund transfer (IFT) from
the Redevelopment Agency Lower Park CIP fund in the same amount. Accounting rules
will not allow operating expenditures within the RDA CIP account, which is why they are
paid out of the General Fund with an IFT to cover costs.

An increase of just over $100,000 to pay for utility (electric, gas, sewer, etc.) cost
increases within the Water Fund for FY13.

Increase of $37,500 in the Fleet Fund for FY13 to pay for anticipated fuel cost increases
and materials and supplies.

A number of revenues have been adjusted slightly to match actuals. Major notable
adjustments in revenues include adjustments to the recreation budget in the amount of
$350,000 and adjustment to ice revenues in the amount of $87,600.

Resort Community Sales Tax

On May 17th and 24th staff presented City Council with the Capital Improvement Plan
(CIP) as part of the City Manager's Recommended Budget. The proposed plan did not
include funding for several large projects including the remaining OTIS projects, Historic
District/Main Street projects, storm drain improvements and additional open space
acquisitions. Council has expressed an intention of potentially funding these projects
with an increase to the Resort Community Sales Tax.

Staff outlined the process and timeline involved in adjusting the Resort Community
Sales Tax. Because the Resort Community Sales Tax requires an election and waiting
period, the earliest that the tax could be applied would be April 2013 which would only
allow for three months of collections in FY 2013 and would be after the large collection
months in the winter. Therefore the FY 2013 Final Budget does not include any
additional funding or project budget associated with the additional Resort Community
Sales Tax.
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The FY 2014 plan and 5-Year CIP have been adjusted to include the funding strategy
listed in Scenario A-B (see Scenario A/B below). Scenario A-B has been adjusted per
Council direction on June 14" to include an accelerated funding strategy for OTIS. It
should be noted that because this funding scenario begins in FY 2014, City Council will
have the FY 2014 budget process to make adjustment and modifications before any
project funding is implemented. The A-B scenario is simply one possible funding
strategy and plan. It is recommended that Council continues to reevaluate the plan
during each yearly budget process and when presented with bonding or contract
agreements related to projects which are associated with the Resort Community Sale
Tax revenue.

Staff continues to recommend that all revenue generated with the additional .5% Resort
Community Sales Tax be received directly into the Capital Improvement Fund (Fund 31)
to potentially be used for but not limited to the following capital projects, Historic Park
City/ Main Street & Downtown Projects, OTIS, Open Space Acquisitions and other
capital improvement projects as determined appropriate by City Council. It is staff's
recommendation that this will allow all funds to be programed towards capital
improvement projects and will allow City Council the flexibility to determine, on a yearly
basis, the most appropriate use of the additional funds.

On June 28, 2012, staff recommends Council adopt a resolution that puts the sales tax
initiative on the November ballot. Even though the date is not stipulated in state code,
staff feels that adopting the sales tax initiative on this date would be beneficial since it
coincides with the adoption of the budget in the same month and will allow Council and
staff time to educate the community about the pros and cons of the tax.

Scenario A/B — Hybrid of Scenario A and B

Scenario A-B is a hybrid of the original A and B scenarios, which, like scenario B,
designates $15 million of the additional sales revenue funds for open space acquisition
and conservation easement monitoring. The scenario has been modified to include an
accelerated funding schedule for OTIS. Like each option presented, A-B has the full
amount of the additional Resort Community Sales Tax being received directly into the
Capital Fund. This option relies heavily on cash up front with larger bond issuance
occurring in FY2017. This structure will allow Council the flexibility to evaluate project
progress and funding requirements before committing large portions of the Resort
Community Sales Tax revenue to sales revenue bonds.

Scenario A-B includes a 10 year funding plan through a combination of cash a debt
financing. It includes a combination of sales revenue bond for open space acquisition
and conservation easement monitoring in FY 2014 for $3M, FY 2015 for $4M and FY
2017 for $5M. It also includes an additional $3M in cash for open space acquisition and
conservation easement monitoring in FY 2014 and 2015. This would potentially provide
a total of $15M in funding for open space acquisition and conservation easement
monitoring between FY 2014 and 2017 with $10M coming in the first two years. Open
space funding has been structures with debt up front in order to allow for possible short
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term acquisition needs. This strategy allows Council the ability to commit revenue for
open space acquisition if suitable land becomes available and still have the knowledge
that funding would be available for remaining infrastructure and enhancement projects.
If suitable land is not available Council could save for future open space acquisition or
fund other projects with cash rather than debt such as OTIS phase B or portions of the
downtown projects.

The scenario includes potentially funding Historic Park City/ Main Street projects phases
[I, Il and IV through a combination of three sales tax revenue bonds in FY 2014 for
$6M, FY 2017 for $3.5M and FY 2019 for $3.2M. It also includes potentially funding
$1.8M for the project in equal cash payments of $360,000 from FY 2016 to 2020.

Option A-B also includes a combination of cash and debt funding to cover storm drain
improvements. This includes cash funding of approximately $1.3M in FY 2015, 2016
and 2017 for a total cash amount of $4M. In addition, $4.5M in debt would be issued in
amounts of 1.5M in FY 2018, 2021 and 2024 for a total cash and bond project amount
of $8.5M.

This option includes funding phases A, B, C and D of OTIS projects. This includes
$1.8M in cash in FY 2014 and debt amount $2.3M in FY 2015 to cover phase A and B
respectively. It also includes a combination of debt and cash to cover Phases C and D.
equal cash payments in of $633,333 in FY 2016, 2017 and 2018, and $2.5 in debt in FY
2018 for phase D. (OTIS Phase A includes Upper and Lower Empire Ave. Phase B
would include Sullivan Road; Hillside Ave. Stairs; and 8th, 10th, 11th, and 14th Street.
Phase C includes Rossi Hill Dr., McHenry St. and Swede Alley. Phase D includes the
remaining OTIS projects)

a orO
Funding Available by Fiscal Year

Project Funding Total Funding
Type FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

OTIS (Phase A) Cash $ 1,800,000 | $1,800,000
OTIS (Phase B) Debt $ 2,300,000 $ 2,300,000
OTIS (Phase C) Cash $ 1,900,000 $ 633,333 S 633,333 S 633,333
OTIS (Phase D) Debt $ 2,500,000 S 2,500,000
Downtown Projects (Phase I1) Debt $ 6,000,000 | $6,000,000
Downtown Projects (Phase IIl) Debt $ 3,500,000 $3,500,000
Downtown Projects (Phase 1V) Debt $ 3,200,000 $3,200,000
Downtown Projects (Cash) Cash $ 1,800,000 $ 360,000 $ 360,000 $ 360,000 S 360,000 S 360,000
Additional Open Space (Phase 1) |Debt $ 3,000,000 | $3,000,000
Additional Open Space (Phase Il) |Debt $ 4,000,000 $ 4,000,000
Additional Open Space (Phase IIl) |Debt $ 5,000,000 $5,000,000
Additional Open Space (Cash) Cash $ 3,000,000 | $1,500,000 $ 1,500,000
Storm Drain System (Cash) Cash $ 4,000,000 $ 1,333,333 $1,333,333 $1,333,333
Storm Drain System (Debt) Debt $ 4,500,000 $ 1,500,000 $1,500,000
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Department Review:
Budget, Debt, & Grants, Legal, and the City Manager reviewed this report.

Alternatives:
A. Approve:
Staff recommends that Council hold a public hearing regarding the final budget,
adopt the FY 2012 Revised Budget and FY 2013 Budget by ordinance.
B. Deny:
State statute requires at least one public hearing before the adoption of a final
budget on or before June 22. If Council decides to forgo a public adoption of the
budget at this time, the City would be in violation of State statute.
C. Modify:
Council may direct that changes be made to the final budget and adopt the budget
ordinances with changes as noted.
D. Continue the Item:
This has the same effect as Alternative B.
E. Do Nothing:
This also has the same effect as Alternative B.
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Significant Impacts:
This would satisfy the requirements of state statute to adopt a final budget on or before
June 22.

Consequences of not taking the recommended action:
If Council decides to forgo a public adoption of the budget at this time, the City would be
in violation of State statute.

Recommendation:
Hold a public hearing on the Adoption of the Final Budget. Adopt the FY 2012 Adjusted
Budget and the FY 2013 Budget by ordinance.

Attachments:

A — Budget Summaries

B — Ordinance Adopting a Final Budget for Park City Municipal Corporation
C — Ordinance Adopting a Budget for the Park City RDA

D- Ordinance Adopting a Budget for the Park City MBA
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Ordinance No.

ORDINANCE ADOPTING A REVISED BUDGET FOR FY 2012 AND A
BUDGET FOR FY 2013 FOR PARK CITY MUNICIPAL CORPORATION AND
ITS RELATED AGENCIES.

WHEREAS, the Utah State law requires that city budgets be adopted by
ordinance: and;

WHEREAS, a public hearing was held on May 3, May 17, May 24, May 31, June
7™ June 14,2012, and one more scheduled for June 21, 2012 at the City Council's
regularly scheduled meetings, complying with State law;

NOW, THEREFORE, BE IT ORDAINED by the City Council of Park City, Utah
that:

SECTION 1. REVISED BUDGET ADOPTED. The budget as outlined in the
City Manager’s Recommended Budget presented on May 3, 2012 and with changes as
summarized in the Attachments to this ordinance is hereby adopted as the Revised FY
2012 Operating Budget for Park City Municipal Corporation and its related agencies.

SECTION 2. BUDGET ADOPTED. The budget as outlined in the City
Manager’s Recommended budget presented on May 3, 2012 and with changes as
summarized in the Attachments to this ordinance is hereby adopted as the budget for FY
2013 for Park City Municipal Corporation and its related agencies.

SECTION 3. CERTIFIED PROPERTY TAX RATE. The City’s Budget Officer
is authorized to compute and file the City’s Certified Property Tax rate for FY 2013 at a
“no tax increase rate”. This ordinance hereby adopts the Certified Property Tax rate for
FY 2013. The Budget Officer is also authorized to compute the City’s Certified Property
Tax rate for the issuance of General Obligation Bonds as approved by voters in
November of 2001, 2002, 2006, and 2007.

SECTION 4. EFFECTIVE DATE. This Ordinance shall take effect June 21,
2012 for the FY 2012 revised budget and July 1, 2012 for the FY 2013 budget.

PASSED AND ADOPTED this 21% day of June, 2012.

PARK CITY MUNICIPAL CORPORATION

Mayor Dana Williams

Attest:

56



Janet M. Scott, City Recorder

Approved as to form:

Mark D. Harrington, City Attorney
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Ordinance No.

ORDINANCE ADOPTING THE FISCAL YEAR 2012 REVISED BUDGET
AND THE FISCAL YEAR 2013 BUDGET
FOR PARK CITY REDEVELOPMENT AGENCY

WHEREAS, Utah State law requires that city budgets be adopted by Ordinance;
and
WHEREAS, a public hearing was held on May 3, May 17, May 24, May 31, June

7, June 14, and June 16, 2012 at the City Council's regularly scheduled meetings,
complying with State law;

NOW, THEREFORE BE IT RESOLVED by the Redevelopment Agency of Park
City, Utah that:

SECTION 1. BUDGET ADOPTED. The following revised budget is hereby

adopted as the Fiscal Year 2012 Redevelopment Agency Revised Budget for Park City,
Utah.

Main Street Park Avenue
Main Street DSF SO SO
Main Street CIP Fund $2,984,751 o)
Lower Park Ave DSF o) SO
Lower Park Ave CIP Fund S0 $10,206,811

Subtotal: $2,984,751 $10,206,811

LESS:

Interfund Transactions S0 S0

Special Revenues ($5,000) ($26,000)

Beginning balance ($1,679,751) ($7,823,811)
Subtotal: ($1,684,751) ($7,849,811)

NET RDA TAX INCREMENT $1,300,000 $2,357,000

SECTION 2. BUDGET ADOPTED. The following budget is hereby adopted as
the Fiscal Year 2013 Redevelopment Agency Budget for Park City, Utah.
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Main Street Park Avenue

Main Street DSF o) SO
Main Street CIP Fund $2,044,183 S0
Lower Park Ave DSF S0 S0
Lower Park Ave CIP Fund S0 $6,049,424
Subtotal: $2,044,183 $6,049,424
LESS:
Interfund Transactions S0 SO
Special Revenues SO SO
Beginning balance (5744,183) ($3,692,424)

Subtotal: ($744,183) ($3,692,424)
NET RDA TAX INCREMENT $1,300,000 $2,357,000
SECTION 3. EFFECTIVE DATE. The Ordinance for the revised budget shall

take effect on June 21, 2012 and the Ordinance for the budget shall take effect on July 1,
2012.

PASSED AND ADOPTED the 21% day of June, 2012.

PARK CITY REDEVELOPMENT AGENCY

Chairman Dana Williams

Attest:

Janet M. Scott, Deputy Secretary

Approved as to form:

Mark D. Harrington, City Attorney
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Ordinance No.

ORDINANCE ADOPTING THE PARK CITY MUNICIPAL BUILDING
AUTHORITY REVISED BUDGET FOR FISCAL YEAR 2012 AND THE
BUDGET FOR FISCAL YEAR 2013

WHEREAS, Utah State law requires that city budgets be adopted by Ordinance;
and

WHEREAS, a public hearing was held on May 3, May 17, May 24, May 31, June
7, June 14, and June 21, 2012 at the City Council's regularly scheduled meetings,
complying with State law;

NOW, THEREFORE, BE IT RESOLVED by the Municipal Building Authority
of Park City, Utah that:

SECTION 1. BUDGET ADOPTED. The following revised budget is hereby
adopted as the Fiscal Year 2012 Municipal Building Authority Revised Budget for Park
City, Utah:

Debt Service Fund S0
Capital Improvement Program $764,085
Subtotal:  $764,085

LESS:

Ending Balance ($517,884)
Subtotal: ($517,884)

TOTAL MBA BUDGET $246,201

SECTION 2. BUDGET ADOPTED. The following budget is hereby adopted as
the Fiscal Year 2013 Municipal Building Authority Budget for Park City, Utah:

Debt Service Fund S0
Capital Improvement Program $520,884
Subtotal:  $520,884

LESS:

Ending Balance (5271,403)
Subtotal:  ($271,403)

TOTAL MBA BUDGET $249,481
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SECTION 3. EFFECTIVE DATE. The Ordinance for the revised budget shall take
effect on June 21, 2012, the Ordinance for the budget shall take effect on July 1, 2012.

PASSED AND ADOPTED this 21* day of June, 2012.

PARK CITY MUNICIPAL BUILDING AUTHORITY

Chairman Dana Williams

Attest:

Janet M. Scott, Deputy Secretary

Approved as to form:

Mark D. Harrington, City Attorney
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