PARK CITY WORK SESSION NOTES
SUMMIT COUNTY, UTAH
AUGUST 5, 2004

Present: Mayor Dana Williams; Council members, Kay Calvert; Marianne
Cone, Candace Erickson; Jim Hier and Joe Kernan

Tom Bakaly, City Manager; Mark Harrington, City Attorney; Jerry
Gibbs. Public Works Director; Colin Hilton, Economic Development
Director; Alison Butz, Special Events and Facilities Manager; and
Lloyd Evans, Chief of Police

Council guestions/comments — Mayor Dana Williams and Marianne Cone discussed the
reintroduction of the Columbia spotted frog, which was held at the Swaner Nature
Conservancy today. The Mayor relayed that he had a good conversation with a state
conservationist interested in visiting Park City to explore our open space strategies. He
also met with Iron Canyon residents and members of the Mountain Trails Foundation
during the week about trail parking.

Quarterly goal update — In response to a question from Candace Erickson, Jerry Gibbs
indicated that the current water rates are meeting the City’'s needs. She then asked
about the timing for the Judge Tunnel project. The Public Works Director explained that
the environmental assessment has not yet been signed-off by EPA. After two months of
working with EPA, it appears that the document will be available within two weeks,
which triggers a public comment period. Mr. Gibbs advised that the project might be
delayed one year to Spring 2006.

Marianne Cone pointed out the goal under Old Town Improvements relating to business
enhancements and felt that adding neighborhood enhancements would be a proactive
approach for the City. These improvements can be small. Jim Hier expressed that in
his opinion; the homeowners or neighborhood associations should be responsible for
their properties. The Council has discussed meeting with HOAs throughout the City.
Colin Hilton identified a number of neighborhood groups who have participated in a
process for addressing local issues with staff. Ms. Cone cited Sampson Avenue as an
example of needing street patching and not waiting until the street is reconstructed.
There are small things the City can do to improve the appearance of some areas, which
will look better for tourists who are interested in touring Old Town. Mayor Williams felt it
incumbent on citizens to take responsibility for their properties. They should be
encouraged to organize with other members of the neighborhood because it is more
effective when petitioning the City. Candace Erickson pointed out that property owners
in her neighborhood bought and installed park benches and repaired their entrance
pillars. City services should focus on health, safety and welfare.

In response to a question from Ms. Erickson about the timing of the Farm parking
project, Ms. Butz explained that once a determination is made about the scope of the
area requiring ADA access, construction would begin. The Mayor requested an update
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on Windpower. Ms. Butz reported that there a wind farm tour to Evanston is planned on
September 8. There will be two buses; one leaving at 11:30 a.m. and one at 1:30 p.m.
The tour is expected to take four hours. There are seats reserved for government
officials, but the tour is open to the public at a cost of $10. Park City’s purchase of
power has grown to 10% and the Leadership Class has set a goal of 15% participation
by the end of the year. Leadership is planning a Windpower Week in September with a
variety of events to promote the effort.

The City Manager advised that the Friends of the Farm have requested support of
creating exhibit space in the shed. Trailhead parking is underway, the outbuildings
have been improved, and there is not a lot more planned. Candace Erickson explained
that the Friends are collecting historic tools and farm implements from that period to
display in the shed. There are also photographs donated by the McPolins and
Osguthorpes, which could be displayed in the farmhouse along with period furniture.
Marianne Cone discussed her support of the Friends' project and expressed her
preference to keep the Farm property as is, because preserving the open space is an
important statement about Park City. In response to a question from Mayor Williams,
Tom Bakaly explained that there is no budget for the restoration of the barn structure at
this time. Marianne Cone suggested putting an old tractor in the shed on the east side
of SR224. The City Manager added that a discussion on the barn could occur at work
session when City owned buildings are addressed.

Jim Hier requested an update on the Air Force. Tom Bakaly advised that the Air Force
received four proposals for a recreation facility in the Park City area, including the
Imperial Hotel. It is anticipated that a decision will be made in September. Mr. Hier
reported on the progress on conservation easements for Flagstaff, Round Valley and
the Richards Parcels, which will be before Council consistent with the target date of
September.

Joe Kernan brought up a suggestion from a constituent about providing trash
receptacles at bus stops and trails. Jerry Gibbs explained that expanding pick-up
becomes a resource problem. Staff carefully looks at areas generating trash rather than
creating areas for trash collection.

Chief Lloyd Evans referred to the Manager's Report where the police facility project is
covered. Staff is recommending including the police facility in the downtown core to
maintain the synergy between the police department and City Hall. He is pleased with
the outcome of the study produced by the consultants. In response to a question from
Kay Calvert about setting a budget for the downtown location prior to the design work,
Mr. Hilton explained that the selection of the design team for the downtown area is in
the process of being selected. The team staff prefers has knowledge of police facilities
as well as overall land use planning, including parking and plazas. Staff believes that
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gbing through the process over the next three to four months with the selected design
team will determine if a police facility is feasible downtown. There are good elements
from the study and some points that staff questioned and Mr. Hilton felt this next stage
will pinpoint the costs of construction and the location; i.e., within the parking structure,
an annexed building, within the City Hall Building. If it is not possible to locate the
police facility here because of space limitations, then staff will come back to Council
with a recommendation for another location. Ms. Cone asked if there is potential for
staff to grow in the Marsac Building. Tom Bakaly stated that a space needs plan for the
whole organization has not been conducted. In his opinion, it is likely that Public Works
departments like water, transit and parks will grow. It would be desirable to move Tech
Services back to the Marsac Building. There was discussion about meeting standards
like separating offenders from the general public, secured parking and access by police,
designated separate parking for public, and secured evidence areas and entrances.
Colin Hilton requested Council input.

Jim Hier stated that he is not convinced that the police facility needs to be downtown,
given a variety complexities. The parking structure may be compromised with non-
parking uses and the City owns a parcel of land, which would lend itself nicely to a
police station. Additionally, no use has been identified for the Snow Creek Parcel.
Before a lot of design money is spent, Mr. Hier preferred holding another work session
discussion on the pros and cons of the downtown location. Candace Erickson stated
that originally she was against the Snow Creek site, because of its value. There was
discussion about the increased cost of building a police facility downtown, which is
estimated at $800,000. Kay Calvert added that it might not be possible to provide all of
these functions at one location, no matter how much money is spent. Mr. Hilton
explained that staff is interested in exploring costs through the conceptual design
phase, which will not be expensive. After this process, staff can finalize a
recommendation. There was discussion about the Snow Creek Parcel being owned by
the RDA, which would have to be reimbursed for this use. Ms. Cone asked if the Snow
Creek site is too visible. Chief Evans responded that Council will need to make a
decision about a prominent police building on the entry corridor, but from a law
enforcement perspective, it's ideal because people can find it easily. There was
discussion about setbacks and good design elements.

Colin Hilton clarified that staff will promote good ideas from the study and not limit the
design team from considering options not recommended by the consultants. Tom
Bakaly stated that there would be future work sessions on this issue. Jim Hier believes
that the preliminary study needs to be completed in order for Council to reach
consensus about the location. Mr. Hilton expressed that including the police facility as
a component in the downtown project study will not add much expense.
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The Council then convened in closed session. See closed session memorandum. The
meeting opened at 6 p.m.

Public Input

None.
With no further business, the regular meeting of the City Council was adjourned.
MEMORANDUM OF CLOSED SESSION

The City Council met in closed session at approximately 3 p.m. Members in attendance
were Mayor Dana Williams, Kay Calvert, Marianne Cone, Candace Erickson, Jim Hier,
and Joe Kernan. Staff present were Tom Bakaly, City Manager; Mark Harrington, City
Attorney; Craig Sanchez, Director of Golf; and Linda Galindo, consultant. Kay Calvert,
‘l_move to close the meeting to discuss property and personnel®. Marianne Cone
seconded. Motion carried unanimously.

The meeting opened at approximately 6 p.m.

The meeting for which these work session notes were prepared was noticed by posting
at least 24 hours in advance and by delivery to the news media two days prior to the
meeting.

Prepared by Janet M. Scott




MEMO

Executive Department

445 Marsac Avenue
P.0O. Box 1470

To: City Council Park City, UT 84060
From: Tom Bakaly, City Manager Tel 435.615.5180
Subject: 2004 Council Goals Update Fax 435.615.4901
Date: August 5, 2004 wwiw . parkelty.oryg

On August 5, 2004 we have scheduled an hour long work session (2:00pm - 3:00pm) to
go over City Council goals and action items. We have a closed session (separate
cover) to discuss personnel and property scheduled from 3:00pm — 6:00pm. We do not
have a regular Council meeting scheduled, except for public comment right at 6:00pm.

Attached is the latest quarterly summary of action on Council goals for the period of
April 2004 — June 2004. We have removed actions on items that were completed
during 2003. We have also attached quarterly summary reports relating to traffic
calming and neighborhood service requests. The work session on August 5, 2004 will
provide a good opportunity for departments to provide operational updates on Council
goals if requested.
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