PARK CITY WORK SESSION NOTES
SUMMIT COUNTY, UTAH
AUGUST 26, 2004

Present: Mayor Dana Williams; Council members, Kay Calvert; Marianne
Cone, Candace Erickson; Jim Hier and Joe Kernan

Tom Bakaly, City Manager; Mark Harrington, City Attorney; Patrick
Putt, Planning and Zoning Administrator; Colin Hilton, Economic
Development Director; Ken Fisher, Recreation Manager; Eric Nessett,
Transportation Manager; Eric DeHaan, City Engineer

Rich Miller, Dave Stahle and Llza Simpson, Recreation Advisory
Board Members

1. Council questions/comments — Kay Calvert reported on the progress of the
work of the cultural task force. Candace Erickson stated that Recycle Utah will be
holding its native plant sale at the Center on September 11 and composting workshops
on Wednesdays and Saturdays. Jim Hier noted that the HMBA met this week.
Comments on the Arts Festival were generally positive, specifically the new tent
locations but not the Friday afternoon set-up. Additionally, the lower Main Street
merchants indicated that the realignment of drop-off points was negatively impacted
their businesses. Mr. Hier emphasized that HMBA members continue to support the
Main Street location for the Festival and its future in Park City. The group is in the
process of forming subcommittees on noise, outdoor dining, and outdoor display of
merchandise and membership has grown to 110 members. He continued that he and
staff met with four Brighton Estates property owners, and representatives of UDOT,
Deer Valley, Talisker, and Wasatch County. The biggest concern expressed by the
property owners related to the preference of the old parking area at the base of the
connector road, because the new one is more difficult to navigate in the winter. Deer
Valley and Talisker expressed a commitment to find a solution to the parking. Mr. Hier
also reported on the Chamber Bureau Board meeting. At the Interagency Task Force
meeting, traffic control, weed abatement and a special service district for Brighton
Estates were topics of discussion. Marianne Cone commended Council member Hier
on attending Planning Commission meetings, which can be very time-consuming.
Mayor Williams thanked staff on its work on the bike races. With regard to the Brighton
Estates issue, he felt that property owners are extremely divided making it difficult to
assist in long-term solutions. He recognized the passing of Ted Larremore which is a
great loss to the community. The Leadership Class is promoting Wind Power Week and
Mayor Williams discussed Park City’s nomination in the Take Pride in America Program,
which acknowledges volunteer organizations.

2. Review of regular meeting:

Annexation petition — Quinns Junction — Patrick Putt stated that on August 11,
2004, the City and the National Ability Center filed an annexation petition for property
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located in the Quinns Junction area. The land consists of approximately 136 acres,
including open space purchased by and conveyed to the City, and NAC property,
proposed to be zoned ROS. Acceptance of the petition triggers a 30 day certification
period to ensure that all requirements of state code have been met. The public hearing
process begins upon certification of the petition. Mr. Putt added that the petition is
consistent with the City's annexation boundary and uses are considered to be
consistent with the Quinns Junction principles. In response to a question from Kay
Calvert, Mr. Putt explained that both the Planning Commission and City Council will hold
public hearings.

Inter-local agreement — ice facility. Colin Hilton presented Council with a final
draft, which reflects some minor edits. The SBSRD unanimously approved the inter-
local agreement last night and look forward to moving ahead with the joint planning
efforts of the ice rink. The changes to the agreement include the addition of bond
language in the recitals, and identifying reserve funds for capital replacement and the
expansion fund. Article 2 defines design, planning and construction responsibilities of
the City and SBSRD and use of the facility now falls in this section as opposed to being
an attachment. Mr. Hilton addressed Section 6.3, Disposition of Assets Upon
Termination, which specifies that the City will retain ownership to the ice facility and pay
SBSRD a settlement amount equal to the depreciated value of its total capital
contributions. He pointed out that Year 40 is now included in the annual payment
distribution schedule which bumps up the capital replacement expenditure from about
$900,000 to roughly $1.3 million. The matrix on Page 18 clearly forecasts the
contributions of SBSRD over a 40 year period, in addition to its $2 million upfront
payment. It will also be contributing $90,000 toward the operating deficit in the first two
years, $1.85 million to the capital replacement fund, which is almost the entire amount
needed during the period, and $725,000 to the expansion fund. A great deal of effort
has been directed to spell out specific elements and still allow the agreement to be
modified every three years, if desired.

n response to a question from Jim Hier about the language in the disposition of assets
section, Colin Hilton stated that there is no definition of depreciation. He relayed that
Finance Manager Lori Collett suggested this method, which provides for a group of
financial experts to determine the depreciated value of assets for each of the parties.
Mark Harrington pointed out the challenges of writing an agreement for two public
agencies which is consistent with governmental accounting principles. This is still a
compromise and one of the last hinging points of the deal. He added that the parties
could not get to any greater degree of specificity without running afoul of certain
principles. Joe Kernan pointed out verbiage on Page 7, construction contributions, and
Mr. Hilton agreed that it should read funding contributions so allocations are not limited
to construction. Mr. Kernan also corrected Page 8, Subsection (5) to read grant writing,
not underwriting. Mark Harrington advised that these minor changes do not require
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subsequent action upon agreement by legal counsel. Candace Erickson specifically
thanked Colin Hilton and Bonnie Park.

Quinns Junction recreation complex design contract - Mr. Hilton explained
that last spring staff issued RFPs to solicit design teams and there was an
overwhelming response to the proposal. With the help of a selection committee
consisting of Bonnie Park of SBSRD, Ken Fisher, Troy Dayley, Jon Weidenhamer,
Grant Thomas, and Matt Twombly, 14 firms were reduced to four by applying selection
criteria. On August 13, the four were interviewed and the committee selected Elliott
Mahoney Architecture for the Phase 1 schematic design in the amount of $140,000. He
discussed the quality of the responses, but the EMA team demonstrates a breadth in
experience in both ice and fields and is located in Park City and Salt Lake. SBSRD also
endorses the recommendation. In response to a question from Marianne Cone
regarding maintaining a committee, Mr. Hilton explained that upon approval of the
contract, staff will organize targeted design workshops with different interest groups, i.e,
skating, field groups, School District, and SBSRD. In addition, there will be two public
input sessions tentatively scheduled on September 13 and 14 from 5 p.m. to 7:30 p.m.,
which will be well publicized. The schematic design should be completed by the third
week of October when costs are projected. By mid-November, Council will be
presented with information before proceeding with the next phases of design. EMA and
the internal team will facilitate the public sessions.

Phase 1 Downtown Project programming and schematic design services —
Mr. Hilton continued that FFKR Architects is recommended for the award of contract in
the amount of $188,186. This includes the design of the expansion of the parking
structure, the town plaza, the Marsac Building renovation, and a police headquarters. A
similar RFP process was conducted and 12 design team proposals were received. The
selection committee included Doug Stephens, Pat Putt, Ron lvie, Roger Evans, Eric
Nessett, Jerry Gibbs, Andrew Volkman, Lloyd Evans, Jonathan Weidenhamer, and
Grant Thomas. The 12 firms were reduced to four and using selection criteria, FFKR
was ultimately selected. Mr. Hilton described FFKR'’s credentials, experience, and the
strengths of the design team. There will be meetings with targeted stakeholders on
concepts on September 27 and 28. A determination on whether the police component
will work with the other projects will be decided at this time. There is also a thought of
reactivating the downtown task force. In response to a question from Mayor Williams,
Mr. Hilton indicated that about $9,000 of the contract amount will be devoted to the
design of the police facility if this element is feasible. The programming has already
been identified. Mark Harrington clarified that the contracts are written with a not to
exceed amount, but the firm is still paid for work performed at an hourly rate, which is
designated on an attachment. There was discussion about the possibility of integrating
post office property as a part of the downtown plaza element.
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Bus advertising contract — Eric Nessett explained that this is a three-year
contract to solicit interior advertising, and install and maintain advertising panels on the
fleet. Staff is recommending a new contractor, Utah Outdoor Advertising. Before the
Olympics, the City issued an RFP but there were no other responses. Recently, staff
issued another RFP and was pleased to receive a proposal which met selection criteria.
Mr. Nessett emphasized that the City can not discriminate against those who want to
advertise but can focus on marketing local businesses. In response to a question from
Kay Calvert, Mr. Nessett explained that there was a feeling that the City could gain a
better value from another provider, however there isn't a lot of interest in the
marketplace, since there aren’t opportunities to advertise on the exterior of buses or bus
stops. Mark Harrington emphasized the difference between preferential treatment and
a focused marketing plan.

RAB Annual Visioning Session — Ken Fisher reported that replacing the City
Park playground is complete and expanding the skate park is underway. Installing curb
and gutter at the north end has not yet been initiated. RAB is recommending that the
basketball court be located west of the tennis courts where noise is not an issue and
lighting already exists. There was discussion about contacting the Snow County
Condominiums HOA about the proposal and the City Manager advised that this would
require a CUP which would be noticed and perhaps formal action may be taken on a
design contract. There was discussion about constructing restrooms as an additional
project and combining it with the court work contemplated at the north end.

Mr. Fisher continued that the irrigation system is about 20 years old and has only a 50%
efficiency rate after improvements over the years. New systems are about 90% efficient
and an 85% rate would result in saving 1.2 million gallons per year in irrigating City
Park. In response to questions from Kay Calvert, the technology of new systems was
discussed. Mr. Fisher relayed that the irrigation systems for the school fields and the
golf course are efficient, and staff will continue to monitor water conservation on all City
properties. The Mayor suggested including the Library and Education Center campus
in the irrigation upgrade as there could be realized long-term savings. There was
consensus to include restrooms, and the irrigation systems for City Park and the Library
in one project.

With regard to improvements to the north end of the park, like curb and gutter, Mr.
Fisher explained that because Sullivan Drive was built to drain in the center, it would
have to be redesigned and reconstructed. There was agreement that the initial thought
was cleaning up the look of the area by installing curb and gutter. Jim Hier discussed
installing just curb so that the street is defined from adjacent properties. Eric DeHaan
explained that this could be done, but not easily because of the fluctuating grades of
driveways which would result in significant asphalt patching. Llza Simpson interjected a
better focus may be defining park and condominium parking. Rich Miller continued that
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adding parking behind 7-11 and other City-owned parcels is recommended,
acknowledging that determining privately owned parking and public rights-of-way will
take a great deal of research. He asked if this is a project Council wants staff to
undertake. Joe Kernan felt that the property lines will have to be identified for
landscaping purposes in any event. Jim Hier agreed that it would be beneficial to have
this information. Eric DeHaan understood direction to be to analyze property ownership
so that an optimal parking plan can be developed. There was discussion about the
limitations of the budget. Rich Miller emphasized that this is a visioning session
intended to forecast a long range plan and Dave Stahle expressed that he views these
proposals as one-year projects. Jim Hier believed that the information on the property
boundaries will affect the scope of the projects. There was agreement that RAB hold a
meeting with the affected property owners, after obtaining hard property line
information. Tom Bakaly pointed out that many of these items are budgeted and
construction could occur next spring, like irrigation and restrooms. He added that RAB
does a good job of involving the public. Mark Harrington emphasized that Sullivan Drive
is an internal driveway to the City Park and is not a dedicated or platted right-of-way.
As a result, there will be references to park boundary lines and not necessarily road
boundaries.

Ken Fisher explained that the recreation building was constructed in the mid-1980s and
is not very functional. RAB suggests forming an internal task force to analyze this asset
and proposed options which could range from moderate improvements to tearing it
down and perhaps using that funding for higher priorities in the park. However, he
recognized a demonstrated need for community meeting space and a facility for
summer day camp. Jim Hier agreed with comments made by Liza Simpson that the
park-like projects like landscaping and irrigation work should be addressed first and the
building element later.

Prepared by Janet M. Scott, City Recorder






PARK CITY COUNCIL MEETING
SUMMIT COUNTY, UTAH
AUGUST 26, 2004

I ROLL CALL

Mayor Dana Williams called the regular meeting of the City Council to order at
approximately 6 p.m. at the Marsac Municipal Building on Thursday, August 26, 2004.
Members in attendance were Dana Williams, Kay Calvert, Marianne Cone, Candace
Erickson, Jim Hier, and Joe Kernan. Staff present was Tom Bakaly, City Manager;
Mark Harrington, City Attorney; Jonathan Weidenhamer, Planner; and Colin Hilton,
Economic Development Director.

i COMMUNICATIONS FROM COUNCIL AND STAFF

1. Announcements from Mayor — Dana Williams congratulated City Attorney Mark
Harrington for his ten year anniversary with the City. He relayed that he sent his
daughter off to college in Washington D C and the turn-out at their home to wish her
well was overwhelming. He stated that what this community does for its children and
how we support each other makes him proud to be Mayor.

2. Resolution extending the Mayor's and City Council’'s appreciation of the patriotic
commitment of Captain Jason M. Dougherty honored to serve our country — The Mayor
welcomed the Dougherty Family, read the resolution and presented it to Kris Dougherty.
She indicated that her husband will be returning from Falujah in September.

1] PUBLIC INPUT (any matter of City business not scheduled on agenda)

None.

v WORK SESSION NOTES AND MINUTES OF MEETINGS OF AUGUST 5, 2004
AND AUGUST 12, 2004

Kay Calvert, “I move to approve the minutes of August 5 and August 12, 2004”.
Marianne Cone seconded. Motion unanimously carried.

\'J CONSENT AGENDA PUBLIC HEARINGS

1. Proposal to rezone Lots 2 — 16, Block 5 Snyder's Addition (portion of Park
Avenue) from HR-1 to HRM (motion to continue to September 23, 2004) — It should
be noted that this was originally posted on the agenda as a continuance to September
9, 2004. The Mayor requested a motion to continue to September 23. Jim Hier, “| so
move”. Kay Calvert seconded. Motion unanimously carried.

2. Ordinance approving a final subdivision plat for the Red Cloud Subdivision
(motion to continue to September 23, 2004) — The Mayor requested a motion.
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Candace Erickson, “l so move”. Marianne Cone seconded. Motion carried
unanimously.

3. Ordinance amending the Arrowwood Condominium Record of Survey plat,
located at 2409 Gilt Edge Circle, Park City, Utah — Jonathan Weidenhamer explained
that this is a request to convert about 400 square feet of limited common area into
private area. The Planning Commission found that this application meets all state
statutes and LMC requirements for condominium plat amendments. There was concern
expressed at the Planning Commission public hearing that the additional private space
would adversely impact the neighborhood. Subsequently, the following Finding No. 11
and Condition No. 3 are proposed to be added to address concerns expressed by
Queen Esther.

11. Three bedrooms currently exist in 2409 Gilt Edge Circle — Unit 2 Arrowood
Condominiums

3. The total number of bedrooms in 2409 Gilt Edge Circle — Unit 2 Arrowood
Condominiums will be limited to four (4).

The Mayor opened the public hearing:

Keith Golan, 2434 Gilt Edge Circle, explained that this matter also relates to a private
lawsuit. He stated that he and the applicant agreed today that this would be the last
expansion of Arrowood #2 and rentals are prohibited on the property for three years.
He has no objections to the plat amendment with these two stipulations.

With no further comments or questions, the public hearing was closed.

4. Ordinance amending Lots 15 and 16, Block 13 of the Park City Survey plat,
located at 160 Park Avenue, Park City, Utah — Jonathan Weidenhamer clarified that the
application is to combine two lots into one lot of record consisting of about 2,500 square
feet. There was no negative public input at the Planning Commission hearing and a
positive recommendation is rendered. With no comments or questions from the Council
or the audience, the Mayor closed the public hearing.

Vi CONSENT AGENDA

Joe Kernan, “| move we approve Consent Agenda ltems 1 through 5”. Candace
Erickson seconded. Motion unanimously carried.
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1. Resolution extending the Mayor's and City Council’'s appreciation of the patriotic
commitment of Captain Jason M. Dougherty honored to serve our country — See
resolution and Communications from Council and Staff.

2. Ordinance _amending the Arrowwood Condominium Record of Survey plat,
located at 2409 Gilt Edge Circle, Park City, Utah — See staff report and public hearing.

3. Ordinance amending Lots 15 and 16, Block 13 of the Park City Survey plat,
located at 160 Park Avenue, Park City, Utah — See staff report and public hearing.

4, Authorize staff to execute a three-year professional services agreement with
Utah Outdoor Advertising, in a form approved by City Attorney, for sales and placement
services for the interior advertising space on the Park City Transit bus fleet ~ See staff
report and work session notes.

5. Acceptance of annexation petition for the Quinn’s Junction Recreation Complex
and National Ability Center — See staff report and work session notes.

VIl  OLD BUSINESS

Resolution adopting an inter-local agreement with the Snyderville Basin Special
Recreation District for a regional ice facility — See staff report and work session notes.
The Mayor invited comments or questions from the Council or the audience. There
were no comments. Jim Hier, “| move to approve the Resolution adopting the inter-local
agreement with the Snyderville Basin Special Recreation District for a regional ice
facility as presented to us (Council) under separate cover with the adjustments noted in
work session”. Marianne Cone seconded. Motion unanimously carried.

VI NEW BUSINESS

1. Authorize staff to enter into a service provider contract with Elliott Mahoney
Architecture, in a form approved by the City Attorney, for Phase 1 Quinn’s Junction
Recreation Complex programming and schematic design services in an amount not to
exceed $140,000 — See staff report and work session notes. Mark Harrington explained
that the term approved as to form allows legal counsel to make minor changes.
Additionally, he clarified that the award of the subsequent phases will not trigger another
RFP process, but contracts will still require Council authorization. Kay Calvert, “| move
to authorize staff to enter into a service provider contract with Elliott Mahoney
Architecture, in a form approved by the City Attorney, for Phase 1 Quinn’s Junction
Recreation Complex programming and schematic design services in an amount not to
exceed $140,000". Joe Kernan seconded. Motion unanimously carried.
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2. Authorize staff to enter into a service provider contract with FFKR Architects, in a
form approved by the City Attorney, for Phase 1 Downtown Projects programming and
schematic design services in an_amount not to exceed $188,786 — Candace Erickson
disclosed that as a part of this project, FFKR has chosen a subcontractor in a
partnership which is Stantec, for which her husband currently works. He is not a part of
this design group. Joe Kernan, “| move that we authorize staff to enter into this contract
not to exceed $188,786". Jim Hier seconded. Motion unanimously carried.

IX ADJOURNMENT
With no further business, the regular meeting of the City Council was adjourned.
MEMORANDUM OF CLOSED SESSION

The City Council met in closed session at approximately p.m. Members in attendance
were Mayor Dana Williams, Kay Calvert, Marianne Cone, Candace Erickson, Jim Hier,
and Joe Kernan. Staff present was Tom Bakaly, City Manager; and Mark Harrington,
City Attorney. Candace Erickson, “I move to close the meeting to discuss property“.
Kay Calvert seconded. Motion carried unanimously.

The meeting opened at approximately 3:30 p.m.

The meeting for which these minutes were prepared was noticed by posting at least 24
hours in advance and by delivery to the news media two days prior to the meeting.

St

éﬁy Recorder

Prepared by Janet M. Scott

net M. Scott,



City Council )

Author: Ken Fisher, Recreation Manager W
Subject: RAB Visioning

Date: August 23, 2004 R tion & Lib
Type of Item: Work Session ecrgle;oal:tm e nlt rary

Summary Recommendations:
Provide direction to the Recreation Advisory Board and staff on City Park,
Neighborhood Parks and the development of unsanctioned dirt jumps for bikes.

Description:

Topic:

Provide direction to staff and the Recreation Advisory Board on recreational items for
the next year.

Background:

As outlined in the Recreation Advisory Boards Policy & Procedure (attachment 1) the
Board shall meet annually with the City Council to receive updated city goals and
direction from City Council. The RAB met with City Council in July 2003 for this purpose
and at that time the following committees were formed; City Park, Neighborhood Parks,
BMX and Youth Issues. Task Forces were formed for the Gilmore Recreation Complex,
lce Rink & Farm Trailhead parking. Staff subsequently recommended and Council
approved forming friends groups for the Racquet Club, Golf and Trails. The Council
approved policy regarding friends groups is attachment #2.

City Park Subcommittee: The following project priority list was outlined by the RAB in
September 2003:

1. Expand and replace playground equipment in City Park: Project Complete

2. Expand the current skate park: The RFP for the skate park expansion closed on
July 30. The design selection committee has chosen Naylor, Wentworth & Lund with
Site Design Group to design the expansion. A contract for design will be brought
before Council on September 9 for approval. The project will be completed in the
spring of 2005.

3. Curb & Gutter the north end of City Park: The RAB recommended completing
the curb and gutter along the west side of the north end of the park per the 1999 City
Park Master Plan. After the sub committee met with Eric DeHaan to review the
project it was discovered that the road was center draining and that curb & gutter
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The meeting opened at approximately 4:15 p.m.

The meeting for which these minutes were prepared was noticed by posting at least 24
hours in advance and by delivery to the news media two days prior to the meeting.

Prepared by Janet M. Scott

21



-

was not the proper solution without a complete road reconstruction. No further work
has been done to date on this project and direction is needed from City Council.

Analysis:
The RAB is looking for Council feedback and direction on the following City Park project
priority list that has been identified by staff and the RAB:

1. Basketball Court: Staff and the RAB recommend building a full size basketball
court to the west on the current tennis courts. A regulation-sized court would fit
between the tennis courts and Sullivan Road. While building a basketball court has
been a controversial issue in the past at other proposed locations this is the preferred
site for the following reasons:

¢ Noise for nearby residents should not be a problem as there is a sidewalk, a
parking area, a bermed area, road and fence, and a swimming pool between this
site and the housing units.

e The court could share lighting with the tennis courts (with some additional lights).
This would provide an adult basketball area away from the current site at the
Recreation Building,

o Consolidating adult active sports in one area away from activities that are more
child/toddler oriented.

Already active areas with tennis and volleyball courts.

Pro;ected Cost: $225,000

2. Bathrooms at the North end of the Park: In conjunction with the basketball court
the RAB and staff recommend building restrooms for the north end of the park. When
the park was originally constructed sewer and water were stubbed to the south of the
tennis courts for the future construction of restrooms.

Currently there are no restroom facilities on this end of the park requiring tennis and
volleyball players to walk a long distance to use the facilities in the Recreation Building.

Staff and the RAB consider the basketball court and restrooms a first priority, since it
will meet an identified need for more basketball as well as allow for future planning of
the Recreation building site and the existing basketball court to the east of the building.

If Council is in favor of developing a full size basketball court and bathrooms in this
area, staff will issue an RFP for design and construction documents so that the project
can be completed next summer.

Projected Cost: $100,000 for bathrooms

3. City Park Irrigation:

The current irrigation system for the athletic field in City Park dates to 1985. Over the
years several improvements have been made to the irrigation system but the system
remains inefficient due to inconsistent spacing between sprinkler heads and inadequate
pipe size resulting in poor water distribution.
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The Parks Department staff has conducted several irrigation audits dating back t01992.
Before improvements were made the water distribution efficiency was 48%. After
improvements were made the efficiency was raised to 55%. Today, a minimum
efficiency of 80% is considered low with an optimal efficiency of 90%.

The City Park athletic field consumes 4,016,250 gallons of water annually. By raising
the efficiency to 85% we will save 1,205,000 gallons of water annually and improve the
field quality.

To raise the efficiency to 85% a new irrigation system with correct head spacing, correct
pipe sizing and head assignment will need to be installed. This will be achieved by
installing a looped main line around the athletic field perimeter. This provides equal
pressure from all points of the system. A valve-in-head type system similar to a golf
course will be installed. This gives the water manager the ability to irrigate single heads
at different run times. This reduces the consumption of water, by not irrigating heads on
a circuit that don't require water. (Example, our current system has five heads per
station, if one area needs additional water we are forced to over irrigate other areas on
that same station.) The proposed system will eliminate this problem.

By upgrading the irrigation system future improvements at the north end of the park that
may require irrigation will be accommodated with the new irrigation system.
Projected Cost: $90,000

4. North end of City Park: Completing the north end of the park with curb & gutter
was one of the projects that City Council was interested in completing last year. The
City Park Subcommittee reviewed the potential project with Eric DeHaan and
discovered that to complete curb & gutter would entail the scope of the project growing
considerably. The road is currently a center-draining road and installing curb and gutter
would require a complete redesign of the drainage plan. The City Park Subcommittee
understood the goal was also to “finish” that end of the park with additional parking and
landscaping. Currently the bermed area along Sullivan Road from the 7-11 to Deer
Valley Drive is unfinished and needs to be improved. Additionally, Sullivan Road from
the Tot Playground north to the 7-11 could be cleaned up and beautified with small
amounts of landscaping, and public parking should have clearer signage.

Before any work can be done on this project Council would need to give direction to
staff to explore the history of certain developments along Sullivan Road that share city
rights-a -way. Currently many of these developments have posted “No Parking” or
“Resident Parking Only” signs. Staff is unsure of the legality of these signs since they
maybe posted on city rights-a-way. Park user’'s vehicles have been towed for parking in
these areas.

Staff and the RAB recommend using the City Park CIP Fund to landscape the area
along Sullivan Road from the 7-11 to Deer Valley Drive as well as to create parking
places behind the 7-11. After the legality of parking spaces on the west side of Sullivan
Road has been determined, appropriate signage and landscaping could be done. |If
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Council desires to reconstruct Sullivan Road, the City Park CIP Fund could not cover
the cost of this project.
Projected Cost: $225,000

5. Recreation Building: The Recreation Building located next to the playground in
City Park is in need of an “extreme makeover”. The building was originally constructed
in the mid 80’s when the park was built. The building currently houses the Recreation
Department's Summer Day Camp and the lower level acts as equipment storage for the
Parks Department. In past years, the facility has been rented to various community
groups and Sundance throughout the year. The city recently entered into a lease
agreement with the Boys & Girls Club, allowing them to use the facility during the school
year.

The current building needs to be evaluated so that it can better meet the needs of the
community and the Recreation Department. Staff and the RAB recommend that an
internal task force consisting of staff assess the building and needs so that the building
can become a community asset. Once this is complete a recommendation can be
made to the RAB and Council as to the scope of the project.

Projected Cost: $50,000 to $1.5 million

. Staff & the RAB need direction from Council on the priority of the North end of
City Park and redeveloping the Recreation Building.

Currently there is $1,033,264 in the City Park CIP Fund with $100,000 increases in
2006 & 2007 bring a total fund balance of $1,133,264 (see Table 1).
Table 1 — City Park Funds (CIP #48)

Revenue Source 2005 2006 2007 2008 2009

Property tax $100,000 |$100,000 |$- $-
Increment - RDA

Parks and lce bond | $ 300,000

Proceeds
Impact Fees $ 447,204
Municipal  Building | $ 270,551
Authority

Lower Park RDA|{$ 15,509
Bond Proceeds

Yearly Total $1,033,264 | $ 100,000 | $ 100,000

Cumulative Total $1,033,264 | $1,133,264 | $1,233,264 | $1,233,264 | $1,233,264

*Funds available as of 7/1/04

Table 2 — Estimated Project Costs

Skate Park Expansion $ 275,000
Basketball Court $ 225,000
Bathrooms $ 100,000
Irrigation System $ 90,000
North End Improvements $ 225,000
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Recreation Building” $ 250,000

Total Cost of all Projects $ 1,165,000
Available CIP Funds $(1,233,264)
Fund Balance $ (68,264)

*Assumes moderate refurbishing costs

These funds will cover all the projects recommended for the next year. Depending on
the recommendation from the task force on the Recreation Building and direction from
Council, additional funding sources would need to be identified if a more expensive
solution is recommended. It is staff's intent that any task force recommendation that is
not contemplated in the current budget be considered as a part of the CIP prioritization
process to be conducted this winter/spring.

Neighborhood Parks Subcommittee

An RFP has been issued for design and the development of construction documents for
two parks in the Prospector neighborhood as well as for the park next to the Racquet
Club. Construction for the park at the corner of Comstock & Sidewinder will take place
this fall while the other two parks will begin in the spring of 2005.

The budget for neighborhood parks is a $1.2 million dollars. The estimate for design and
construction of the three parks is $750,000 which leaves $450,000 available to develop
additional neighborhood park facilities.

The RAB is looking for Council feedback and direction on the following Neighborhood
Park project priority list that has been identified by staff and the RAB:

1. Wisnewski Parcel: The city purchased this parcel located at the top of Main Street
in 2003. This site could be developed into a neighborhood park with an historical
component. Due to the unique nature of this site, staff and the RAB recommend
creating a task force with representatives from various interest groups to look into the
possible development of this parcel. This project could potentially require funding
outside of the neighborhood park bond proceeds depending on the scope.

2. Rotary Park: An existing park located in Thaynes Canyon is currently rented out to
residents and visitors for various functions. The park currently consists of a pavilion,
restrooms and open grass. Staff and the RAB do not recommend changing the use of
this facility but instead looking at the current amenities to see if they can be upgraded.

3. Deer Valley Neighborhood: Currently there are no public parks in the Deer Valley
area. The RAB would like to explore the possible creation of a public/private
partnership with private landowners so that a park could be developed in lower Deer
Valley. Bond proceeds can not be used to purchase land.

BMX Subcommittee:

In April the RAB was directed by the City Council to gather more information about the
interest for a BMX facility in Park City. Council was interested in knowing what kind of
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facility was desired, as well as more specific demographic information on the Park City’s
BMX/bike community. Surveys were distributed at all the area schools, at the Racquet
Club, and were available on-line. The response was very good with 140 surveys
completed.

The survey asked respondents to Rank their preference if Park City were to build a bike
facility. The percentages of #1 ranking are the following:

51% ranked unsanctioned dirt jumps #1

20% ranked Mountain Bike skills #1

18% ranked BMX track #1

3% ranked Cement Park #1

Given that a skills course and dirt jumps are not compatible, the RAB recommends
filing these needs with two separate facilities. It is envisioned that a freestyle track
(unsanctioned dirt jumps) of this type would consist of 3 lanes (beginner, intermediate
and expert) with table top jumps ranging from two to six feet. These jumps would be
similar to those located in the ski area terrain parks but on a smaller scale.

A skills course would be a series of progressively more difficult trails that would have
elements a rider might encounter on any of our existing trails. The jump park would
need to be fenced, have proper signage and be maintained regularly while the skills
course could be open all the time and would require only minor maintenance. Either
park would be suitable for both BMX and mountain bikes.

The BMX Sub-committee has focused initial efforts on the unsanctioned dirt jumps and
recommends that the city consider building a temporary park to gauge the interest in
this type of amenity. There were 3 sites that were considered for the temporary park:

1. The Gilmore Parcel by the NAC: The Gilmore Task Force had looked at the BMX
facility on that parcel and determined that it was not a good location for a BMX park.
The RAB along with the Gilmore Task Force have recommended Gilmore as an
appropriate site for the mountain bike skills course.

2. The Bango-Wortley Parcel: This site was the original preferred site for the BMX
facility but has been eliminated because of soil contamination issues.

Jeff Schoenbacher from the Building Department writes: “ This parcel is situated within
the Silver Creek Watershed and is down gradient from the Silver Maple CERCLIS site
UTD980951396. Situated within the stream corridor are mine tailings accumulation
areas identified from USEPA and UDEQ CERCLIS assessments. As a result, a
substantial amount of investigations and clean-up (lead, arsenic) are likely to be needed
before using this property for public recreational purposes. Lastly, the site is located
within the Soils Ordinance District; therefore the generation, management, and
transportation of soils will have to comply with the ordinance depending on the
hazardous or non-hazardous characteristics of the material. The remaining regulatory
issue is the establishment of Silver Creek Total Maximum Daily Load (TMDL) will result
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in PCMC controlling sediment run-off from this facility, which is in close proximity to
Silver Creek (~125"). A dirt track will need continuous maintenance and storm water
controls for minimizing water quality impacts within Silver Creek (TMDL limit zinc .39
mg/L and cadmium .00075 mg/L). Before construction, most likely PCMC will need to
comply with the Army Corp of Engineers 404 permit requirements. This is due to
regulated wetlands being within close proximity (58') to this site.”

There is a portion of this site on the north side of Hwy 248 that could be used, but it
would require improved access, parking and extensive site work.

3. The Old Sewer Treatment site on Holiday Ranch Loop: The RAB recommends
the Sewer Treatment site for the construction of temporary unsanctioned dirt jumps.
This site has become the preferred location because it is on the existing bus route, bike
path access, has existing fencing, land that is already disturbed and natural topography
that lends itself to this type of facility.

Soil contamination issues will also need to be addressed at this location. According to
Jeff Schoenbacher: “Due to the previous industrial use of this site, it is recommended
that a Phase Il Environmental Assessment be done to determine if the site is acceptable
for this type of public recreational activity. Similar to the Bango-Wortley Parcel this site
does have Clean Water Act regulatory issues because of the establishment of the East
Canyon Creek Total Maximum Daily Load (TMDL) therefore requiring PCMC to control
sediment run-off from this facility, which is in close proximity to McLeod Creek tributary
(~70). A dirt track will need continuous maintenance and storm water controls for
minimizing water quality impacts within the East Canyon Creek watershed. Lastly,
before construction PCMC will also need to inquire into the jurisdiction of the Army Corp
of Engineers 404 permit. Navigable waters are situated within close proximity to the
proposed site.

The proposal is to use this site as a temporary location for the park. By setting up the
park on a temporary basis the City will be able to gauge the interest similar to what was
done with the skate park. It is estimated to cost $35,000 to clean up the site (non
environmental), build the jumps, fence, sign and generally make safe for public use.
The development of dirt jumps would require a Conditional Use Permit.

The RAB needs further direction from City Council on the development of the
unsanctioned dirt jumps.

¢ Is Council comfortable exploring the Sewer treatment Site as a temporary
location for this facility? Although there are competing interests for this site, the
temporary nature of the facility makes it the recommended site by the RAB and
staff.

e There have been no funds budgeted for the development, operation or
maintenance of dirt jumps. If Council is in favor of pursuing a dirt jump facility,
staff would return with a recommendation for funding as part of the budget
process next spring per City policy.
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» Public Works currently utilizes this site for storage of sand, gravel, mulch, and
for the Christmas tree chipping program. If the design and construction of
temporary jumps requires relocation of this storage to another site the impact to
Golf Maintenance operations could be significant depending on the location and
availability of alternative storage sites.

Youth Update: This sub committee was disbanded after the Youth Advisory grants
became part of the Public Service Contracts.

Department Review: This report has been reviewed by the City Manager, Public
Works, City Engineer, Capital Projects & Economic Development, Building, Budget &
Grants and Recreation & Library.

Alternatives:

Approve the Request:

Provide direction to the Recreation Advisory Board and staff on City Park,
Neighborhood Parks and the development of unsanctioned dirt jumps for bikes. The
RAB recommends the following:

* Develop a full size basketball court to the west of the existing tennis courts;
Construct a restroom facility to the south of the tennis courts. If Council agrees
with the above staff will issue an RFP for design and construction documents so
that the project can be completed next summer.

* Replace the current irrigation system for the City Park field resulting in a more
efficient use of our natural resources.

¢ Landscape and create additional parking spaces along the north end of the park.

¢ Put an internal task force together to make recommendations on the Recreation
Building in City Park

o Create a task force of interested parties to explore the possible development of
the Wisnewski parcel.

o Explore possible upgrades to Rotary Park without changing the current use.

o Explore possible development of a neighborhood park in Deer Valley.

¢ Develop a temporary free ride (dirt jumps) park at the old Sewer Treatment site.

Modify the Request:
Provide direction to RAB and staff that are different from the recommendations.

Continue the Item:
Ask for more information from staff and the RAB before giving direction.

Do Nothing:

Significant Impacts:

As mentioned in the Analysis section of the staff report, there is sufficient funding
budgeted for several of the projects listed. If Council directs staff to pursue projects that
are currently unfunded, staff would work through the CIP prioritization committee to
present Council with funding options during the budget process.
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By providing direction to staff and the RAB on the items outlined, continued
improvements will be made to the park system and recreational amenities which will
enable Park City to continue being a world class resort.

Consequences of not taking the Recommended Action: No action is required only
direction to the RAB and staff with regard to the items outlined in this staff report.
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RECREATION ADVISORY BOARD
Policies and Procedures

7.

The RECREATION ADVISORY BOARD (BOARD) is created by Municipal Code
of Park City (“Code”) Section 2-4-17, attached as Exhibit A and incorporated
herein. Nothing in these policies shall overrule any requirement in Section 2-4-
17, as amended

The Board will advise City Council and staff on parks and recreation policy as
requested by the City Council and consistent with the Code. The City Council
will refer particular matters to the Board for discussion, public input and
recommendations. The Mayor or Council liaison member will communicate the
Council's referral of a matter to the Board.

The Board shall meet annually with the City Council as part of the Council’s
visioning workshop, or as otherwise directed by the Council, to receive updated
city goals and direction from the City Council.

The Chair of the Board shall communicate regularly with the City Council Board
liaison member regarding priorities of the Board as they relate to City Council
goals. The City Council liaison member will typically report Board progress on
matters to the City Council at least once a month. The Board will provide a
quarterly progress report to the City Council during work session of a regular
meeting.

The role of the City Council liaison will be to:

Attend regularly scheduled meetings.

Communicate back to the Board recreation issues brought to Councils attention,
or acted on by City Council.

Notify Council of recreation issues brought to the Board by citizens.

Align Board priorities with Council goals.

Be a non-voting member of the Board.

The Board may request background information from the recreation staff, but
such requests shall typically occur at meetings and information shall be
requested by the Board as a whole, and all members of the Board shall receive a
copy of the information. Board members will use reasonable efforts to
communicate independent research material and ex parte information received
from the public to the other Board members.

Closed meetings may only be held for purposes authorized by U.C.A. 54-4-5, as

amended. A quorum for the transaction of business shall be a simple majority of the
Board members. Minutes shall be kept at all meetings.
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10.

11.

12.

13.

Special Task Forces for the study of particular issues may be created by the
Mayor and Council. Task Forces may include members of the Board. They will
typically serve for 6 months, or until they have completed the work for which they
were appointed. Each Task Force shall meet goals and objectives as outlined by
the Mayor and Council. The Task Force will elect a Chair to communicate with
the Mayor and City Council. City Manager will approve any staff involvement in
these Task Forces.

Special committees may be appointed by the Chair, with the advice and consent
of the Mayor and City Council. These committees will deal with operational, and
capital project issues. City Manager will approve any staff involvement in these
committees.

Special “Friends” groups may be formed by Staff, with the advice and consent of
the Mayor, City Council, and City Manager. These groups may include members
of the Board. Staff will communicate directly with Council any Council issues
brought to the group. These groups will deal with user specific programming,
operational, and capital issues.

At its first meeting, and annually thereafter, the Board shall elect a Chair, Vice-
Chair and any additional officers as necessary. The Chair shall preside at all
meetings, appoint all committees with the concurrence of the Board, call special
meetings, and generally perform the duties of a presiding officer. The Vice-Chair
or a Board member designated by the Chair shall preside when the Chair is
absent. The agenda for meetings shall be prepared and noticed by the
Recreation Manager and the Chair.

The Board shall also act as a sounding board for new recreation policies and
programs. The Board will hear initial proposals by the public for new programs
and ideas, unless otherwise decided by the City Council. Prior to initiating staff
time or resources on a new program or policy, the Board shall inform the City
Council of the matter and request direction on how to proceed and the timing
priority of the new matter.

The Board may provide annual policy recommendations in conjunction with the
City's review of the General Plan with regard to use of City facilities and property
for recreation purposes, and recommendations on recreation policies generally.
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Administrative Policy
Friends Groups

“Special” Friends groups may be formed by Staff, with the advice and consent of the
City Manager. These groups will deal with user specific programming, operational and
capital issues. Friends groups shall acts as advisory/advocacy groups to City staff.
Members for the groups are appointed by Staff and typically meet once a month.
Friends groups shall contain 5 — 9 members.

Friends groups that are established include;
Friends of the Farm

Friends of Golf

Friends of the Racquet Club

Trail Friends

Friends of Parking

From time to time, Staff and Council may appoint temporary taskforces, committees and
focus groups which are advisory in nature and are formed to address a specific topic.
These organizations typically dissolve once input is received.

The Friends of the Library does not fall under these guidelines. They are a
separate entity with their own 501¢c3 status. The Friends of the Library do not
work with programming, operational or capital issues. The Friends of the Library
solely raise funds.
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RESOLUTION EXTENDING THE MAYOR’S AND CITY COUNCIL’S APPRECIATION
OF THE PATRIOTIC COMMITMENT OF

CAPTAIN JASON M. DOUGHERTY

HONORED TO SERVE OUR COUNTRY

WHEREAS, it is appropriate to acknowledge residents of the past and
present who proudly and willingly volunteer for military service to ensure a sound
national defense, to provide a strong deterrent to attacks from hostile sources, and to
maintain the security of our country and free people everywhere; and

WHEREAS, we gratefully acknowledge that we live in freedom today
because of the many sacrifices that have been made and are being made today, by the
valiant servicemen and women in the Armed Forces and their families; and

WHEREAS, we extend continuing support of these men and women and
their families in this time of uncertainty and devote our thoughts and best wishes to all
military service members and their families; and

WHEREAS, the Park City community extends its hope for a prompt end to
the military actions facing our nation, and a safe and speedy return of our citizens
serving in the military and all U S Armed Forces members.

NOW, THEREFORE, BE IT RESOLVED that the Mayor and City Council
urge citizens to also pay tribute to our military men and women and their families, and to
extend our heartfelt appreciation for their courageous service in the preservation of the
heritage of freedom of our great nation.

PASSED AND ADOPTED this 30" day of January, 2003.

PRESENTED to the Family of Captain Jason M. Dougherty this 26" day of
August, 2004.
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City Council

Staff Report DARK CITY.

Wy

PLANNING DEPARTMENT

DATE: August 26, 2004

AUTHOR: Jonathan Weidenhamer

TITLE: Amendment to Record of Survey -
Arrowood, Unit 2

TYPE OF ITEM: Administrative

SUMMARY RECOMMENDATION: Conduct a public hearing and consider approving
as conditioned.

Topic

Applicant: Richard Salowey forTodd
Kirshner

Project Address: 2409 Gilt Edge Circle - Arrowood
Condominiums #2

Zoning: Residential Development
w/Master Planned Development (RD-MPD)

Adjacent Land Uses Residential, Solamere  Subdivision,
Chaparral, Glenfiddich, & Queen Esther
Condominiums

Reason for Review Amendments to Records of Survey
require Planning Commission review and City Council
approval.

Background
The Planning Commission reviewed this application at their August 25, 2004 meeting.

A public hearing was held, and a vote was forwarded to the Council to approve the
application.

Arrowood Condominiums is a 3-unit project. The owner of Unit 2 proposes to amend
the existing condominium Record of Survey to allow an expansion of the unit. The
applicant intents to convert approximately 375 square feet of Limited Common Area
located on the main floor level into private area. The applicant has received written
permission from the Owners Association to pursue this application. The proposed
amendment has received consent from two of the three unit owners, meeting the 2/3
maijority required under state law.

During discussions with the applicant, staff has encouraged the Arrowood Condominium
Owners Association to amend the entire record of survey to allow future expansions
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without having to return for formal approval from the City. The owners association was
not able to reach that consensus.

Staff has received public opposition to this expansion from Keith and Donna Golan, unit
owners in Queen Esther. They object to potential traffic, noise, and parking demand
increases that will result from the unit expansion. Their opposition also states that this
expansion is not consistent with a private settlement agreement that was reached
during the initial Arrowood development process.

This application was presented to the Planning Commission at the August 11, 2004
regular meeting. Staff requested direction. A public hearing was held. Public input was
voiced both in support for and against the project (see minutes - Exhibit F). Support
focused on the addition being very minor and having limited visibility to adjacent
neighbors. Concern was raised of potential traffic, noise, and parking demand
increases that may result from the unit expansion. The opposition also stated that this
expansion is not consistent with a private settlement agreement that was reached
during the initial Arrowood development process.

Staff requested Planning Commission discussion and direction as to whether good
cause existed to move forward with the amendment. Direction from the Planning
Commission was to return at the August 25, 2004 meeting with a recommendation to
forward a positive recommendation to City Council to adopt the amended record of
survey.

Analysis

The area being considered for conversion will include adding square feet to a living
room, as well as adding area to an existing bedroom and splitting it into two bedrooms.
The new overall size of the unit will increase approximately 375 square feet and will be
a total of 4115 square feet. The unit is currently required to provide 3 parking spaces.
The increased square footage does not increase the parking requirement. At this time,
the unit provides 4 parking spaces. With the expansion, the entire condominium record
of survey will still contain approximately 89% open space.

The City cannot enforce private settlement agreements (the city was not a party). The
proposed addition of approximately 375 square feet is located underneath an existing
deck and its visibility is limited from the public right of way (exhibit A — existing
conditions). Staff finds that this proposed expansion is immaterial in terms of the overall
size and massing of the building as well as its limited visibility.

Department Review
This project has gone through an interdepartmental review. At such time as a final

record of survey plat is required, the City Engineer and City Attorney will review the plat
as to form and compliance with State law and the Land Management Code prior to
recordation.

Notice
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The property was posted and notice was mailed to property owners within 300 feet.
Legal notice was also placed in the Park Record. No public input has been received by
the time of this report.

ALTERNATIVES

A. The Planning Commission may forward a positive recommendation to the City
Council with the conditions stated, or modify the conditions, or

B. The Planning Commission may forward a negative recommendation and direct
staff to prepare findings supporting this recommendation, or

C. The Planning Commission may continue the discussion to a later date.
SIGNIFICANT IMPACTS

There are no significant fiscal or environmental impacts from this amended Record of
Survey.

CONSEQUENCES OF NOT TAKING THE RECOMMENDED ACTION
Failure to amend the Record of Survey will prohibit the unit owner from adding private
area to their condominium unit.

RECOMMENDATION

The staff recommends that City Council conduct a public hearing, consider any public
input, and consider approving the amended record of survey based on the findings of
fact, conclusions of law and conditions of approval as found in the attached ordinance:

EXHIBITS

Ordinance

Exhibit A — Existing Photograph

Exhibit B - Location Map

Exhibit C — Proposed Condominium madifications (Elevations & Floor Plan)
Exhibit D - Amended Record of Survey

Exhibit E — Written opposition from Keith Golan

Exhibit F — Minutes from 8/11/04 Ping. Comm. Mtg.
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Ordinance No. 04-

AN ORDINANCE APPROVING THE ARROWOOD CONDOMINIUM AT DEER
VALLEY AMENDED UNIT 2

WHEREAS, the owner of the property known as 2409 Gilt Edge Circle —
Unit 2 Arrowood Condominiums, has petitioned the City Council for an amended record
of survey; and

WHEREAS, proper notice was sent and the property posted according to
requirements of the Land Management Code and State Law; and

WHEREAS, on August 11, 2004 the Planning Commission held a public
hearing to receive public input on the proposed record of survey and on August 25,
2004 the Planning Commission held a public hearing and forwarded a positive
recommendation of approval to the City Council; and

WHEREAS, the proposed record of survey amendment will allow the
conversion of limited common area into private area; and

WHEREAS, it is in the best interest of Park City Utah to approve the
amended record of survey.

NOW, THEREFORE, BE IT ORDAINED by the City Council of Park City,
Utah as follows:

SECTION 1. FINDINGS OF FACT. The above recitals are hereby
incorporated as findings of fact. The following are also adopted by City Council as
findings of fact:

The Planning Commission reviewed this application at their August 25, 2004 meeting.
A public hearing was held, and a vote was forwarded to the Council to approve the
application.

This application was presented to the Planning Commission at the August 11, 2004
regular meeting. A public hearing was held. Public input was voiced both in
support for and against the project.

At the August 11, 2004 Planning Commission Meeting, staff requested direction as to
whether good cause existed to move forward with the amendment. Direction from
the Planning Commission was to return at this meeting with a recommendation to
forward a positive recommendation to City Council to adopt the amended record of
survey.

The condominium project known as Arrowood Condominiums is located at 2409 Gilt
Edge Circle. It is zoned Residential Development (RD).

Arrowood Condominiums is a 3-unit project. . The owner of Unit 2 proposes to amend
the existing condominium Record of Survey to allow an expansion of the unit.

The applicant intents to convert approximately 375 square feet of Limited Common Area
located on the main floor level into Private area.

The consent of 66.66% or more of the Unit Owners is required and has been obtained.

If the record of survey is amended as requested the condominium record of survey will
still consist of approximately 89% open space.
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If the record of survey is amended as requested, the new overall size of the unit will
increase approximately 375 square feet and will be a total of 4115 square feet. The
unit is currently required to provide 3 parking spaces. The increased square
footage does not increase the parking requirement. At this time, the unit provides 4
on-site parking spaces.

The proposed addition of approximately 375 square feet is located underneath an
existing deck and its visibility is limited from the public right of way (exhibit A —
existing conditions). Staff finds that this proposed expansion is immaterial in terms
of the overall size and massing of the building as well as its limited visibility.

SECTION 2. CONCLUSIONS OF LAW. The City Council hereby adopts the following

Conclusions of Law:

1. There is good cause for this plat amendment.

2. The plat amendment is consistent with the Park City Land Management Code and
applicable State law.

3. Neither the public nor any person will be materially injured by the proposed plat
amendment.

4. As conditioned the plat amendment is consistent with the Park City General Plan.

SECTION 3. CONDITIONS OF APPROVAL. The City Council hereby adopts the
following Conditions of Approval:

1. The City Attorney and City Engineer will review and approve the final form and
content of the Amended Record of Survey for compliance with State law, the Land
Management Code, and the conditions of approval, prior to recordation of the plat.

2. The applicant will record the Amended Record of Survey at the County within one
year from the date of City Council approval. If recordation has not occurred within
one year's time, this approval for the plat amendment will be void.

SECTION 4. EFFECTIVE DATE. This Ordinance shall take effect upon
publication.

PASSED AND ADOPTED this 26" day of August, 2004
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Donua and Keith Gelan
Key West Beach Club, 1500 Atlantic Blvd. #409
Key West, Fiorida 33046
Home: (305) 264-7870 Office: (305) 292-3000 Fax: {305) 294-0909

Jonathar Weidenhamer. City Planner
Park Citv Municipal Corporation

445 Marsac Avenue

?.C. Box 1480

Park City, Utah 84060-1480

Auvgust §, 2004
KE: Notice of Public Hearing ~ 2409-Gilt Edge Circle
Dear Mr, Weidenhamer,

I am in receipt of the abcve notice. I object to any alteration of the property located at
2309 Gilt Edge Circle.

My objection is based cn the settlement agrecment filed in ihe Third Judicial District
Court, Summit County, and Case No, 960300168 PR effective Septemiber 30, 1998. | am
rroviding you with a copy of the part of the seitlement agreement that 1 fee] that uppiies.

None of the units in the Arrowood Project were to be larger than the largest QE I unit.
As vou can see from "Amended Exhibit “A”, Units 35 — 40 are the original units in QE
1l As stzled in tlus exhibit. clearly Units 4]-43 are laiger. To add an additional 385
square feet wouid change the Undivided Ownership and change the numiber of ozcupants.

i object 10 the mcrezse in waffic on Gilt Edge Circie that may be generated by this
increased square footage. I am also concerned about the lack of sufficient parking should
this unit square footage be increaszd. In addition, the extra number of cccupants of this
unit may create an undesirable noise factor.

r

The settlement agreement was made in good faith and both sides settled to the terms o
the Settlement Agreement. Most of the units located on Gilt Edge Circle are smeller thau
shese in QE 1T to begin with, and 1 belicve this addition will not be in keeping with the
small neighborhuod atmosphere. These buildings already “dwarf’ the surrounding

buildings.
or need any additional information. picase do not hesitate to

If vou have any Guestions ‘ .
: | ‘ 2000 during busincss bows and (305) 294-7870 afler hours.

give me a call at (305) 292-
7 A

Keith Golan, .
Owner of Unit 2424 Gilt Edge € ircle

ExHI8IT E
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Planning Commission Meeting
Minutes of August 11, 2004
Page 38

that he would be anxious to see that as well as the grading impacts relative to the seven
story building and impacts of adjacent vegetation, etc. Mr. Sweeney noted that much of
that information is on the website, and he will bolster it with further drawings.
Commissioner Thomas stated that the concerns about building mass and relationship with
the adjacent community are an important component, and they need to be satisfied in
terms of the relationship of the massive structures with the height of the community. He

understood that height is factored into the project, but he was curious to see how they

would step into it.

Chair Barth asked when the traffic study would be revisited. Director Putt replied that it is
not scheduled soon, but it will be seen again. He noted that reviewing this project in small
pieces does not preclude the Planning Commission from returning to specific elements of
the plan. Atthe end of the process, the entire package will come back for a global review.
Chair Barth requested that the Planning Commission receive their review packets eartier

when this item is scheduled on the agenda.

8. 2409 Gilt Edge Circle, Arrowood - Plat amendment

Pianner Jonathan Weidenhamer reviewed the request for a record of survey amendment
for Arrowood Condominiums, Unit 2, at 2409 Gilt Edge Circle. The purpose of the
application is to convert 375 square feet of existing limited common area into private area.
Two-thirds majority approval for this plat amendment has been received, which meets
State statute. The amendment will not change the open space in the project nor increase
the parking requirement. The existing unit contains approximately 2,700 square feet and
requires three parking spots. Planner Weidenhamer reported that he received a fax from
the third unit owner at Arrowood who is concerned that the addition of three small
bedrooms may increase the noise level behind their house because the house will sleep
more people. They do not oppose the request but only want to express their concern
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Planning Commission Meeting
Minutes of August 11, 2004
Page 39

about noise. They also wanted the City to know that they were not involved in any
discussions about this proposal. Planner Weidenhamer reported that he received written
opposition from adjacent property owners Donna and Keith Golan who objected to the
potential traffic, noise, and parking demand increases they believed would result from this
expansion. They did not believe the expansion was consistent with the private settlement
agreement reached during the initial development of this project. Planner Weidenhamer
noted that the City cannot enforce private agreements. However, the settlement
agreement was reached concurrently during a public approval process for this project, and
the Staff finds it appropriate for the Planning Commission to consider public input prior to
the Staff recommending a formal direction. The Staff requested that the Planning
Commission conduct a public hearing, consider public input, and provide Staff with
direction as to whether there is good cause to move forward. A technical response from
Staff would be that this 375-square-foot expansion is under an existing deck and not visible
from Gilt Edge. It is visible from the other two Arrowood units, and the Staff has not
received opposition from those unit owners. The Staff would find that there is cause to
move forward.

Chair Barth asked if the Legal Department had given an opinion regarding the settlement
agreement. Planner Weidenhamer noted that the Analysis section of the staff report states
that the Planning Commission is limited to review criteria in the Land Management Code

and the State Code for condominium plat amendments.

Chair Barth opened the public hearing.

Joe Tesch, representing Donna and Keith Golan, asked Planner Weidenhamer for the
name of the owners who sent the fax. Planner Weidenhamer replied that Frank and Joyce
Houser are the third unit owners who did not vote on the original ballot. Mr, Tesch stated
that his clients object on two bases, and one is that this is a neighborhood. Queen Esther

3 was developed by one developer and has one maintenance association. Nine condos
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are affected by what happens on Gilt Edge Drive. Mr. Tesch noted that three units of the
development decided to separate and called themselves Arrowood. However, he believes
the Planning Commission should look at the entire neighborhood when considering the
impacts. Adding 375 square feet for bedrooms is not the same as closing in a limited
common area to make a living room. When considering how Queen Esther was master
planned and the concept of density, the joint thinking of the Planning Commission and City
Council when they approved this density should be addressed. Mr. Tesch commented that
there have been neighborhood disputes, and when the developer decided to build
Arrowood, there were lawsuits concerning density and unit size. He acknowledged that the
Planning Commission cannot consider the settlement of a lawsuit in terms of enforcement,
but he felt they could consider those matters when it comes to the intent of the
neighborhood and what should happen there. Violating or changing the earlier plats has a
negative effect on everyone who buys in the neighborhood and everyone who relies on the
CCA&R's. He noted that State law recently changed, and a plat can be amended with only
two-thirds approval of the condominium owners association. In this case, the two-thirds
majority includes the developer and the owner. The third owner was not informed of the
request nor asked to vote. Mr. Tesch urged the Planning Commission to consider this in
their decision, because this is one neighborhood with one MPD. He felt the
Commissioners should look at the intent of the neighborhood and that the two-thirds
approval shouid be based on nine units, because all nine will be affected. Mr. Tesch noted
that 13' x 30' is a big piece of ground and a large increase in the width of the building. The
settlement agreement reads, “Once constructed, no material alteration in the structure
appearance may be made without approval of 51% of the homeowners and two-thirds of
the first mortgages of the Queen Esther 3 project.” Mr. Tesch stated that 13' x 30" is
material alteration and adding bedrooms is material. He noted that the signatory to the
settlement agreement is John Tracy in his individual capacity and as manager for the
developer, and one of the two votes approving this amendment is John Tracy. Mr. Tesch
noted that Queen Esther 3 is a small neighborhood, and this should not be looked atas a
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three-unit development. He suggested that the Planning Commission gather more
evidence for approval than an agreement from the owner and the developer. That is not
enough and does not meet the intent of the law. He requested that the Planning
Commission look at the intent and consider all the people who will be affected.

Ann MacQuoid stated that the proposed buyer of the unit contacted Paul Colton, an
attorney, but did not feel it was necessary to be represented by counsel. Ms. MacQuoid
stated that she is a real estate agent who represents the seller of the unit and the buyer.
She explained that the seller of this unit purchased this single-family home long after the
lawsuit was settled and does not have a personal relationship with John Tracy. Since there
are only three home owners in the Arrowood project, most of their business is conducted
by phone. No one lives there full time, and homeowners association meetings are
conducted by phone. In this particular instance, they attempted to reach the third owner by
phone, but the owners were out of town, so they proceeded with the vote. In April of this
year she contacted Balsam Property Management, which represents all of the Queen
Esther Homeowner Associations. As a result of her conversations with Balsam, she
contacted the new president of the Queen Esther master association, which includes
Queen Esther 1, 2, and 3. Separately from that, she contacted Doug Frey, president of
Queen Esther 3. She stated that she contacted these people after reading the CC&R'’s
and the lawsuit. She disputed Mr. Tesch's reference to the size of the proposed
amendment and noted that it is under an existing deck of the house that extends from the
upper level. Ms. MacQuoid stated that she sent the plans to the homeowners associations
and asked that their association members be polled for a consensus. Ms. Soectig with the
master homeowners association responded by phone confirming that the board voted to
approve the proposed addition, which does not extend outside the existing footprint of the
home and in no way affects the views of neighboring condominiums of any of the Queen
Esther units. This addition cannot be seen from any of the Queen Esther units, and
particularly not from Phase 3 as Phase 3 is to the north, and this addition is to the south of
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the building. Ms. MacQuoid clarified that the addition will not add three new bedrooms but
will divide an existing bedroom and add one more bedroom. She noted that four- and five-
bedroom units already exist in Queen Esther. She agreed that this is a neighborhood but
did not agree that closing in an area under an existing deck is creating a monolith.
Because this was properly noticed and because the adjacent owners were notified, she
requested that the Planning Commission forward this with a positive recommendation as
this request is a simple application that requires a plat amendment. Chair Barth clarified
that the Staff is only looking for direction this evening and that the Planning Commission

will not be forwarding a recommendation this evening.

Richard Salowey, a general contractor, stated that the additional footage is under an
existing deck and is within the existing envelope. The plat amendment would only change
the space from limited common area to private area. The expansion is for a one-bedroom
addition which expands one bedroom and divides it in half. The parking is adequate, and

the addition will not be viewed by any neighbors.

Chair Barth continued the public hearing.

Commissioner O'Hara asked for clarification on the number of bedrooms. Planner

Weidenhamer stated that, based on the input heard during the public hearing, it appears
that there are two existing bedrooms in the basement, and a wall will be moved to make
three bedrooms. Commissioner O’'Hara verified with Planner Weidenhamer that this area

is approved for nightly rentals.

Commissioner Erickson stated that he believed the proposal was in compliance with the
regulations and the Code. He did not see any negative attributes and suggested that the

Planning Commission direct the Staff to prepare a positive recommendation.
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Commissioner O’Hara stated that he was still on the fence regarding the increase in
density and setting a precedent, and he needed to give this more consideration.

Chair Barth referred to a comment in the staff report that there may have been reliance on
the public hearing having to do with the settiement agreement and asked for an opinion
from the Legal Department. Commissioner Erickson stated that this item was legally
noticed, and anyone with concerns had the opportunity to complain by attending this public
hearing or by sending letters. That is why he believed this request conforms with the Code.
Tim Twardowski, Assistant City Attorney, stated that the City, specifically the Planning
Commission, does not have the authority to interpret and/or enforce exact terms of the
settiement agreement relative to this application. Enforcing the spirit of the settiement
agreement or the exact terms of the settiement agreement is beyond the Planning
Commission'’s jurisdiction. If there is to be an interpretation, the Third District Court is the
proper body to do that. Other issues such as traffic, density, square footage, etc., are
within the Planning Commission’s jurisdiction in terms of underlying Land Management
Code approvals in the form of a CUP, MPD, specific conditions of approval, etc. As
directed by the Planning Commission, the Staff will continue to look at those issues and
bring them back at a later date. With respect to the application to amend the record of
survey, criteria include whether there is material harm to any persons or to the general
public and/or separate criteria for good cause to make the amendment. It is within the
Planning Commission’s jurisdiction to request an analysis and make findings on Land
Management Code issues. He recommended against taking that direction with respect to

the settlement agreement.

Chair Barth directed the Staff to move forward with a positive recommendation and noted

that the public hearing was continued.

9. Acceptance of Quinn's Junction joint study findings
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ALK CITY

City Council W
Staff Report ~
Planner: Grayson Thompson PLANNING DEPARTMENT
Subject: 160 Park Avenue
Date: August 26, 2004
Type of Item: Administrative

RECOMMENDATION: Staff recommends that the City Council review the proposed plat
amendment, conduct a public hearing, and consider approving the Plat Amendment
according to the findings of fact, conclusions of law and conditions of approval outlined
in this staff report.

DESCRIPTION

Project Name: 160 Park Avenue

Project Planner: Grayson Thompson

Applicant: Paul de Groot

Location: 160 Park Avenue

Zone: Historic Residential Sub-Zone B (HR-2B)
BACKGROUND

The Planning Commission reviewed this at their August 11, 2004 meeting. A public
hearing was held, and a unanimous vote was forwarded to the Council to approve the
application.

The applicant, Paul de Groot, proposes to combine the remaining 50’ of Lot 15 with the
westerly 50’ of Lot 16 of Block 13 of the amended Park City Survey to create a single lot
for construction of a single-family residence. The lots are located at 160 Park Avenue
and are currently vacant (see Exhibit A).

The east (rear) 25’ of Lots 15 and 16 are separately owned and utilized by the owner of
Lots 13 and 14 (151 Main Street, The Grappa Restaurant).

The proposed dimensions of the new lot are approximately 50’ deep by 50’ wide for a
total area of 2,500 square feet. This application was previously approved by City
Council on November 30, 1995. Recordation did not occur within one year, and expired.

ANALYSIS
The Planning Commission reviewed this at their August 11, 2004 meeting. A public
hearing was held, and a unanimous vote was forwarded to the Council to approve the
application.
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If this plat amendment is approved, one single-family dwelling could be constructed on
the newly created lot. The lot dimensions meet the LMC requirements for a single-family
dwelling which are 1,875 minimum for a single-family home with 10-foot front and rear
yard setbacks and five feet on the sides. The property is located in the HR-2B zone.
Access to the newly created lot would come from Park Avenue.

NOTICE
Notice of this hearing was sent to property owners within 300' on July 28, 2004. Staff
has received no comments from the public at the time of this writing.

DEPARTMENT REVIEW

The Planning Department has reviewed this request. The City Attorney and City
Engineer will review the plat for form and compliance with the LMC and State Law prior
to recording. The request was discussed at a Staff Review Meeting on July 20, 2004,
where representatives from local utilities and City Staff were in attendance. No
additional issues or concerns were identified.

RECOMMENDATION

Staff recommends that the City Council review the proposed plat amendment, conduct a
public hearing, and consider approving the Plat Amendment according to the findings of
fact, conclusions of law and conditions of approval outlined in this staff report.

Findings of Fact:

1. The Planning Commission reviewed this at their August 11, 2004 meeting. A

public hearing was held, and a unanimous vote was forwarded to the Council to

approve the application

The property is located in the Historic Residential Sub-Zone B (HR-2B) zone.

The HR-2B zone is a residential zone characterized by a mix of contemporary

residences and smaller historic homes.

4.  The amendment will combine the westerly 50 feet of lots 15 and 16 of Block 13
of the Park City Survey to create one lot of record.

5. The proposed lot would consist of approximately 2,500 square feet. The max
footprint is 1,086 square feet.

6.  The applicant submitted a historic district design guideline review application for

a single-family home on the newly created lot on July 8, 2004.

Access to the property will come from Park Avenue.

The minimum lot size for a single-family home in the HR-2B zone is 1,875

square feet.

9.  The easterly 25' feet of lots 15 and 16 Block 13 of the Park City Survey are
separately owned and were approved by the City Council as a lot combination
into the 151 Main Plat on June 7, 2002.

10. No remnant lots will be created as a result of this application.

w N

© N

Conclusions of Law:
1. There is good cause for this plat amendment.
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The plat amendment is consistent with the Park City Land Management Code
and applicable State law.

Neither the public nor any person will be materially injured by the proposed plat
amendment.

As conditioned the plat amendment is consistent with the Park City General
Plan.

Conditions of Approval:

1. The City Attorney and City Engineer review and approval of the final form and
content of the plat for compliance with the Land Management Code and
conditions of approval is a condition precedent to recording the plat.

2. Prior to the receipt of a building permit, the applicant shall submit an application
for review for compliance with the Historic District Design Guidelines.

3. No building permits shall be issued prior to the final recordation of the plat at the
County Recorder’s Office.

4. The applicant will record the plat amendment at the County within one year from
the date of City Council approval. If recordation has not occurred within one
year's time, this approval and the plat will be void.

EXHIBITS

Exhibit A — Proposed Plat Amendment
Exhibit B - Ordinance
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Exhibit B — Ordinance
Ordinance No. 04-

AN ORDINANCE APPROVING THE 160 PARK AVENUE SUBDIVISION WHICH
WILL COMBINE LOTS FIFTEEN AND SIXTEEN OF BLOCK 13 OF THE PARK CITY
SURVERY.

WHEREAS, proper notice was sent and the property posted according to
requirements of the Land Management Code and State Law; and

WHEREAS, on August 11, 2004 the Planning Commission held a public
hearing to receive public input on the proposed plat amendment and forwarded a
positive recommendation of approval to the City Council; and

WHEREAS, it is in the best interest of Park City Utah to approve the plat
amendment.

NOW, THEREFORE, BE IT ORDAINED by the City Council of Park City,
Utah as follows:

SECTION 1. FINDINGS OF FACT. The above recitals are hereby
incorporated as findings of fact. The following are also adopted by City Council as
findings of fact:

1. The Planning Commission reviewed this at their August 11, 2004 meeting. A
public hearing was held, and a unanimous vote was forwarded to the Council to
approve the application

2. The property is located in the Historic Residential Sub-Zone B (HR-2B) zone.

3. The HR-2B zone is a residential zone characterized by a mix of contemporary
residences and smaller historic homes.

4. The amendment will combine the westerly 50 feet of lots 15 and 16 of Block 13 of
the Park City Survey to create one lot of record.

5. The proposed lot would consist of approximately 2,500 square feet. The max
footprint is 1,085 square feet.

6. The applicant submitted a historic district design guideline review application for
a single-family home on the newly created lot on July 8, 2004.

7. Access to the property will come from Park Avenue.

8. The minimum lot size for a single-family home in the HR-2B zone is 1,875 square
feet.

9. The easterly 25' feet of lots 15 and 16 Block 13 of the Park City Survey are
separately owned and were approved by the City Council as a lot combination
into the 151 Main Plat on June 7, 2002.

10. No remnant lots will be created as a result of this application.

SECTION 2. CONCLUSIONS OF LAW. The City Council hereby adopts the
following Conclusions of Law:

1. There is good cause for this plat amendment.
2. The plat amendment is consistent with the Park City Land Management Code
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and applicable State law.

3. Neither the public nor any person will be materially injured by the proposed plat J
amendment.

4. As conditioned the plat amendment is consistent with the Park City General Plan.

SECTION 3. CONDITIONS OF APPROVAL. The City Council hereby
adopts the following Conditions of Approval:

1. The City Attorney and City Engineer review and approval of the final form and
content of the plat for compliance with the Land Management Code and
conditions of approval is a condition precedent to recording the plat.

2. Prior to the receipt of a building permit, the applicant shall submit an application
for review for compliance with the Historic District Design Guidelines.

3. No building permits shall be issued prior to the final recordation of the plat at the
County Recorder’s Office.

4. The applicant will record the plat amendment at the County within one year from
the date of City Council approval. If recordation has not occurred within one
year's time, this approval and the plat will be void

SECTION 4. EFFECTIVE DATE. This Ordinance shall take effect

upon publication.

PASSED AND ADOPTED this 11" day of August 2004.
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City Council .

Author: Eric Nesset, Transit-Parking N W

Subject: Transit Advertising Space Sales
Date: August 26, 2004 Public Works
Type of Item: Administrative

Summary Recommendations:

Authorize staff to execute a three-year professional services agreement with Utah
Outdoor Advertising, in a form approved by City Attorney, for sales and placement
services for the interior advertising space on the Park City Transit bus fleet.

Description:
Background:

Park City Municipal Corporation’s existing Commercial Advertising Services Agreement,
dated September 7, 2000, was a one-year contract that had been extended by
amendment, as allowed in the agreement, for three additional one year terms. At the
time proposals had been requested in July 2000, only one proposal was received. Park
City Transit's passengers have increased by approximately 25% since 2000, and the
service area expanded into the Snyderville Basin area. However, during that time
revenues from advertising under the existing contract had not seemed to have kept
pace with passenger increases and revenues were approximately 63% of revenues, on
average, being charged in comparable ski resort towns. Therefore it was timely to
evaluate the interest advertising firms may have in providing sales and placement
services for the interior advertising spaces on the City’s bus fleet.

Federal Transit Administration policies prohibit public transit agencies from including
geographic preferences in their Request for Proposals or procurement decisions. In
that context, Park City Transit is sensitive to the value of the buses’ interior advertising
spaces in providing a medium for local businesses, to communicate to passengers.
While advertisers may not be arbitrarily excluded or limited to a certain quota, marketing
efforts can be focused to the local market. Bus passengers are likely to be interested in
information about local businesses that can be reached on the bus routes. Providing
this information, to the extent local businesses are interested, enhances Park City
Transit's customer service while generating some revenue to support transit.

In accordance with federal, state and city policies and regulations, Park City Transit
issued a Request for Proposals from firms that are qualified to provide sales and
placement services for the interior advertising space on its bus system, on June 3,
2004. The request for proposals was advertised in the Park Record and Salt Lake City
Tribune newspapers.
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Analysis:

Proposals were received from two Salt Lake City advertising firms. A selection
committee consisting of Kent Cashel, Darren Davis and myself reviewed the proposals.
A proposal was received from the firm that had provided advertising services in the
past, Douglas Page Advertising (DPA) and a new proposer, Utah Outdoor Advertising
(UOA).

The selection criteria listed in the RFP were:
* Understanding and approach toward PCMC'’s needs, proposed work
program and how the firm will manage our account.
» Firm qualifications and experience.
» Compensation to PCMC

Understanding and approach to PCMC's needs and proposed work program.

* Both firms understand the importance PCMC places on focusing marketing
efforts to the local market.

* DPA's proposed marketing program seems to be based on a low advertising
rate; by promoting the first (4.6%) increase in three years and having one of
the lowest rates for Resort Transit Advertising in North America.

* UOA's proposed marketing plan emphasizes a cautious approach by not
proposing to raise rates initially. However, their proposed work program
includes making personal sales calls to local businesses and could include
sales of some short-term or seasonal advertisements. They seem eager to
pursue methods of increasing future revenues to be more in line with rates
being achieved in other resort towns and other advertising medium presently
utilized by local businesses.

Firm gqualifications and experience

* DPA is a Salt Lake City firm involved in travel industry publishing,
photography and Park City Transit advertising. DPA has provided bus
advertising placement services to Park City Transit for the past 18 years.

» UOA is a Salt Lake City advertising company that has been in business for 15
years. In addition to management, their staff includes four sales
representatives and full-time graphics, accounting and service departments.
Their current customer base lists a 45 company mix of Utah and National
accounts. They are affiliated with a parent company with large property
ownership in Utah, including 6,000 acres in Summit County.

Compensation to PCMC
* Following is a comparison of revenue sharing proposals from the two firms;
forecasting that all advertising spaces are sold:

Douglas Page Advertising (DPA):
DPA share - $37,912.50
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PCMC share - $23,512.50

Utah Outdoor Advertising (UOA):
UOA share - $34,241.25
PCMC share - $27,183.75
« The comparison of compensation to PCMC is not based on projections of an
initial revenue increase, but in lower fees and a greater percentage of
revenue to PCMC, by UOA.

Utilizing the selection criteria stated in the RFP and the considerations outlined above,
staff's recommendation to Council is to accept UOA's proposal. Although the potential
increase in compensation may be marginal initially; there appears to be potential for
increases in revenue during subsequent years of the contract that UOA seems eager to
pursue, in a field in which they have extensive experience.

It has come to staff's attention that Council has been contacted regarding the fairness of
the bidding process. Staff would like to emphasize that City policies were followed and
the criteria outlined above utilized, in arriving at its recommendation to Council.
However, any vendor has rights under the City's procurement appeals procedure to
pursue their claim.

The City's Contracting and Purchasing Policy states:
Any supplier, vendor, or contractor who determines that a decision has been
made adversely to him, by the City, in violation of these regulations, may appeal
that decision to the City council.

The complainant contractor shall promptly file a written appeal letter with the manager,
within five working days from the time the alleged incident occurred. The letter of
appeal shall state all relevant facts of the matter and the remedy sought. Upon receipt
of the notice of appeal, the manager shall forward the appeal notice, his investigation of
the matter, and any relevant information to the City Council.

The City Council shall conduct a hearing on the matter and provide the complainant an
opportunity to be heard. A written decision shall be sent to the complainant.

Department Review:

The City Manager's Office, the City Attorney’s Office, Budget\Debt and Grants and
Public Works have reviewed this Staff report.

Alternatives:
A. Approve the Request: Authorize staff to execute a three-year professional
services agreement with Utah Outdoor Advertising, in a form approved by City

Attorney, for sales and placement services for the interior advertising space on
the Park City Transit bus fleet. A draft agreement is attached.
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B. Deny the Request: Delaying action may jeopardize the sale of all of the
advertising spaces available on the bus fleet for the winter season.
C. Continue the Item: This alternative will have the same impact of Alternative B.
D. Do Nothing: This alternative will have the same impact of Alternative B.
Significant Impacts:
Interior bus advertising is a revenue source for Park City Transit.

Consequences of not taking the recommended action:

Delaying action may jeopardize the sale of all of the advertising spaces available on the
bus fleet for the winter season.

Recommendation:
Authorize staff to execute a three-year professional services agreement with Utah

Outdoor Advertising, in a form approved by City Attorney, for sales and placement
services for the interior advertising space on the Park City Transit bus fleet.
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DRAFT - 8/26/04

PARK CITY MUNICIPAL CORPORATION SERVICE PROVIDER/PROFESSIONAL
SERVICES AGREEMENT

THIS AGREEMENT is made and entered into in duplicate this ____ day of
August, 2004, by and between PARK CITY MUNICIPAL CORPORATION, a Utah
municipal corporation, (ACity@), and UTAH OUTDOOR ADVERTISING, INC., a Utah
corporation (AService Provider@).

WITNESSETH:

WHEREAS, the City desires to have certain services and tasks performed as set
forth below requiring specialized skills and other supportive capabilities; and

WHEREAS, sufficient City resources are not available to provide such services;
and

WHEREAS, the Service Provider represents that the Service Provider is qualified
and possesses sufficient skills and the necessary capabilities, including technical
and professional expertise, where required, to perform the services and/or tasks
set forth in this Agreement.

NOW, THEREFORE, in consideration of the terms, conditions, covenants, and
performance contained herein, the parties hereto agree as follows:

1.  SCOPE OF SERVICES.

The Service Provider shall perform such services and accomplish such tasks,
including the furnishing of all materials and equipment necessary for full
performance thereof, as are identified and designated as Service Provider
responsibilities throughout this Agreement and as set forth in the AScope of
Services@ attached hereto as AEXHIBIT A@ and incorporated herein (the
AProject@). The total fee for the Project shall not exceed One Thousand
Doliars ($1,000) per month.

2. TERM.

The term of this Agreement shall commence on the date of execution on this
Agreement and shall terminate thirty-six (36) months after date of execution of
this Agreement, or earlier, unless extended by mutual written agreement of the
Parties.

3. COMPENSATION AND METHOD OF PAYMENT.
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Payments for services provided hereunder shall be made quarterly
following the performance of such services.

No payment shall be made for any service rendered by the Service
Provider except for services identified and set forth in this Agreement.

In addition to the fee, the City and Service Provider shall share revenues
according “EXHIBIT B”, the proposed compensation included in Service
Provider proposal, dated June 30, 2004, or as subsequently agreed to by
both parties in writing.

The Service Provider shall submit to the City Manager or his designee on
forms approved by the City Manager, an invoice for services rendered
during the pay period. The City shall make payment to the Service
Provider within thirty (30) days thereafter. Requests for more rapid
payment will be considered if a discount is offered for early payment.
Interest shall accrue at a rate of six percent (6%) per annum for services
remaining unpaid for sixty (60) days or more.

The Service Provider reserves the right to suspend or terminate work and
this Agreement if any unpaid account exceeds sixty (60) days.

4. REPORTS AND INSPECTIONS.

A

The Service Provider, at such times and in such forms as the City may
require, shall furnish the City such statements, records, reports, data, and
information as the City may request pertaining to matters covered by this
Agreement.

The Service Provider shall at any time during normal business hours and
as often as the City may deem necessary, make available for examination
of all its records and data with respect to all matters covered, directly or
indirectly, by this Agreement and shall permit the City or its designated
authorized representative to audit and inspect other data relating to all
matters covered by this Agreement. The City may, at its discretion,
conduct an audit at its expense, using its own or outside auditors, of the
Service Provider=s activities, which relate directly or indirectly, to this
Agreement.

S. INDEPENDENT CONTRACTOR RELATIONSHIP.

A

The parties intend that an independent Service Provider/City relationship
will be created by this Agreement. No agent, employee, or representative
of the Service Provider shall be deemed to be an employee, agent, or
representative of the City for any purpose, and the employees of the
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Service Provider are not entitled to any of the benefits the City provides for
its employees. The Service Provider will be solely and entirely
responsible for its acts and for the acts of its agents, employees,
subcontractors or representatives during the performance of this
Agreement.

In the performance of the services herein contemplated the Service
Provider is an independent contractor with the authority to control and
direct the performance of the details of the work, however, the results of
the work contemplated herein must meet the approval of the City and shall
be subject to the City=s general rights of inspection and review to secure
the satisfactory completion thereof.

SERVICE PROVIDER EMPLOYEE/AGENTS.

The City may at its sole discretion require the Service Provider to remove an
employee(s), agent(s), or representative(s) from employment on this Project.
The Service Provider may, however, employ that (those) individuals(s) on other
non-City related projects.

HOLD HARMLESS INDEMNIFICATION.

A

The Service Provider shall indemnify and hold the City and its agents,
employees, and officers, harmless from and shall process and defend at
its own expense any and all claims, demands, suits, at law or equity,
actions, penalties, losses, damages, or costs, of whatsoever kind or
nature, brought against the City arising out of, in connection with, or
incident to the execution of this Agreement and/or the Service Provider=s
defective performance or failure to perform any aspect of this Agreement;
provided, however, that if such claims are caused by or result from the
concurrent negligence of the City, its agents, employees, and officers, this
indemnity provision shall be valid and enforceable only to the extent of the
negligence of the Service Provider; and provided further, that nothing
herein shall require the Service Provider to hold harmless or defend the
City, its agents, employees and/or officers from any claims arising from
the sole negligence of the City, its agents, employees, and/or officers.
The Service Provider expressly agrees that the indemnification provided
herein constitutes the Service Provider=s limited waiver of immunity as an
employer under Utah Code Section 34A-2-105; provided, however, this
waiver shall apply only to the extent an employee of Service Provider
claims or recovers compensation from the City for a loss or injury that
Service Provider would be obligated to indemnify the City for under this
Agreement. This limited waiver has been mutually negotiated by the
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parties, and is expressly made effective only for the purposes of this
Agreement. The provisions of this section shall survive the expiration or
termination of this Agreement.

B. No liability shall attach to the City by reason of entering into this
Agreement except as expressly provided herein.
INSURANCE.

The Service Provider shall procure and maintain for the duration of the
Agreement, insurance against claims for injuries to persons or damage to
property which may arise from or in connection with the performance of the work
hereunder by the Service Provider, their agents, representatives, employees, or
subcontractors. The Service Provider shall provide a Certificate of Insurance
evidencing:

A.

General Liability insurance written on an occurrence basis with limits no
less than one million dollars ($1,000,000) combined single limit per
occurrence and two million dollars ($2,000,000) aggregate for personal
injury, bodily injury and property damage.

Automobile Liability insurance with limits no less than five hundred
thousand dollars ($500,000) combined single limit per accident for bodily
injury and property damage.

Professional Liability (Errors and Omissions) insurance written on an
occurrence basis with limits no less than one half million dollars
($500,000) combined single limit per occurrence.

Workers Compensation insurance written on an occurrence basis with
limits no less than one half million dollars ($500,000) combined single limit
per occurrence.

The City shall be named as an additional insured on the insurance
policies, as respect to work performed by or on behalf of the Service
Provider and a copy of the endorsement naming the City as an additional
insured shall be attached to the Certificate of Insurance. The Certificate of
insurance shall warrant that the City shall receive thirty (30) days advance
notice of cancellation. The City reserves the right to request certified
copies of any required policies.

The Service Provider's insurance shall contain a clause stating that
coverage shall apply separately to each insured against whom claim is
made or suit is brought, except with respect to the limits of the insurer’s
liability.
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10.

11.

TREATMENT OF ASSETS.

Title to all property furnished by the City shall remain in the name of the City and
the City shall become the owner of the work product and other documents, if any,
prepared by the Service Provider pursuant to this Agreement (contingent on
City's performance hereunder).

COMPLIANCE WITH LAWS.

A

The Service Provider, in the performance of this Agreement, shall comply
with all applicable federal, state, and local laws and ordinances, including
regulations for licensing, certification and operation of facilities, programs
and accreditation, and licensing of individuals, and any other standards or
criteria as described in this Agreement to assure quality of services.

The Service Provider specifically agrees to pay any applicable fees or
charges which may be due on account of this Agreement.

NONDISCRIMINATION.

The City is an equal opportunity employer.

In the performance of this Agreement, the Service Provider will not
discriminate against any employee or applicant for employment on the
grounds of race, creed, color, national origin, sex, marital status, age or
the presence of any sensory, mental or physical handicap; provided that
the prohibition against discrimination in employment because of handicap
shall not apply if the particular disability prevents the proper performance
of the particular worker involved. The Service Provider shall ensure that
applicants are employed, and that employees are treated during
employment without discrimination because of their race, creed, color,
national origin, sex, marital status, age or the presence of any sensory,
mental or physical handicap. Such action shall include, but not be limited
to: employment, upgrading, demotion or transfers, recruitment or
recruitment advertising, layoff or termination, rates of pay or other forms of
compensation, and programs for training including apprenticeships. The
Service Provider shall take such action with respect to this Agreement as
may be required to ensure full compliance with local, state and federal
faws prohibiting discrimination in employment.

The Service Provider will not discriminate against any recipient of any
services or benefits provided for in this Agreement on the grounds of race,
creed, color, national origin, sex, marital status, age or the presence of
any sensory, mental or physical handicap.
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12.

13.

14.

If any assignment or subcontracting has been authorized by the City, said
assignment or subcontract shall include appropriate safeguards against
discrimination. The Service Provider shall take such action as may be
required to ensure full compliance with the provisions in the immediately
preceding paragraphs herein.

ASSIGNMENTS/SUBCONTRACTING.

A

The Service Provider shall not assign its performance under this
Agreement or any portion of this Agreement without the written consent of
the City, and it is further agreed that said consent must be sought in
writing by the Service Provider not less than thirty (30) days prior to the
date of any proposed assignment. The City reserves the right to reject
without cause any such assignment.

Any work or services assigned hereunder shall be subject to each
provision of this Agreement and property bidding procedures where
applicable as set forth in local, state or federal statutes, ordinance and
guidelines.

Any technical/professional service subcontract not listed in this
Agreement, must have express advance approval by the City.

CHANGES.

Either party may request changes to the scope of services and performance to
be provided hereunder, however, no change or addition to this Agreement shall
be valid or binding upon either party unless such change or addition be in writing
and signed by both parties. Such amendments shall be attached to and made
part of this Agreement.

MAINTENANCE AND INSPECTION OF RECORDS.

A

The Service Provider shall maintain books, records and documents, which
sufficiently and properly reflect all direct and indirect costs related to the
performance of this Agreement and shall maintain such accounting
procedures and practices as may be necessary to assure proper
accounting of all funds paid pursuant to this Agreement. These records
shall be subject at all reasonable times to inspection, review, or audit by
the City, its authorized representative, the State Auditor, or other
governmental officials authorized by law to monitor this Agreement.

The Service Provider shall retain all books, records, documents and other

material relevant to this Agreement for six (6) years after its expiration.
The Service Provider agrees that the City or its designee shall have full
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15.

16.

17.

18.

access and right to examine any of said materials at all reasonable times
during said period.

POLITICAL ACTIVITY PROHIBITED.

None of the funds, materials, property or services provided directly or indirectly
under the Agreement shall be used for any partisan political activity, or to further
the election or defeat of any candidate for public office.

PROHIBITED INTEREST.

No member, officer, or employee of the City shall have any interest, direct or
indirect, in this Agreement or the proceeds thereof.

MODIFICATIONS TO TASKS AND MISCELLANEOUS PROVISIONS.

A.

All work proposed by the Service Provider is based on current government
ordinances and fees in effect as of the date of this Agreement.

Any changes to current government ordinances and fees which affect the
scope or cost of the services proposed may be billed as an “extra”
pursuant to Paragraph 3(C), or deleted from the scope, at the option of the
City.

The City shall make provision for access to the property and/or project and
adjacent properties, if necessary for performing the services herein.

TERMINATION.

A

Either party may terminate this Agreement, in whole or in part, at any time,
by at least thirty (30) days written notice to the other party. The Service
Provider shall be paid its costs, including contract close-out costs, and
profit on work performed up to the time of termination. The Service
Provider shall promptly submit a termination claim to the City. If the
Service Provider has any property in its possession belonging to the City,
the Service Provider will account for the same, and dispose of it in a
manner directed by the City.

If the Service Provider fails to perform in the manner called for in this
Agreement, or if the Service Provider fails to comply with any other
provisions of the Agreement and fails to correct such noncompliance
within three (3) days written notice thereof, the City may immediately
terminate this Agreement for cause. Termination shall be effected by
serving a notice of termination on the Service Provider setting forth the
manner in which the Service Provider is in default. The Service Provider
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19.

20.

21.

22.

23.

will only be paid for services performed in accordance with the manner of
performance set forth in this Agreement.

NOTICE.

Notice provided for in this Agreement shall be sent by certified mail to the
addresses designated for the parties on the last page of this Agreement.

ATTORNEYS FEES AND COSTS.

If any legal proceeding is brought for the enforcement of this Agreement, or
because of a dispute, breach, default, or misrepresentation in connection with
any of the provisions of this Agreement, the prevailing party shall be entitled to
recover from the other party, in addition to any other relief to which such party
may be entitled, reasonable attorney's fees and other costs incurred in that
action or proceeding.

JURISDICTION AND VENUE.

A This Agreement has been and shall be construed as having been made
and delivered with the state of Utah, and it is agreed by each party hereto
that this Agreement shall be governed by laws of the state of Utah, both
as to interpretation and performance.

B. Any action of law, suit in equity, or judicial proceeding for the enforcement
of this Agreement, or any provisions thereof, shall be instituted and
maintained only in any of the courts of competent jurisdiction in Summit
County, Utah.

SEVERABILITY.

A. If, for any reason, any part, term, or provision of this Agreement is held by
a court of the United States to be illegal, void or unenforceable, the validity
of the remaining provisions shall not be affected, and the rights and
obligations of the parties shall be construed and enforced as if the
Agreement did not contain the particular provision held to be invalid.

B. If it should appear that any provision hereof is in conflict with any statutory
provision of the state of Utah, said provision which may conflict therewith
shall be deemed inoperative and null and void insofar as it may be in
conflict therewith, and shall be deemed modified to conform in such
statutory provisions.

ENTIRE AGREEMENT.
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The parties agree that this Agreement is the complete expression of the terms
hereto and any oral representations or understandings not incorporated herein
are excluded. Further, any modification of this Agreement shall be in writing and
signed by both parties. Failure to comply with any of the provisions stated herein
shall constitute material breach of contract and cause for termination. Both
parties recognize time is of the essence in the performance of the provisions of
this Agreement. It is also agreed by the parties that the forgiveness of the
non-performance of any provision of this Agreement does not constitute a waiver
of the provisions of this Agreement.

IN WITNESS WHEREOF the parties hereto have caused this Agreement to be
executed the day and year first hereinabove written.

EXHIBIT A
SCOPE OF SERVICES

TRANSIT ADVERTISING SPACE SALES AND PLACEMENT SERVICES

Annually, Utah Outdoor Advertising, Inc. (UOA) shall provide a proposed work program
and plan for managing transit advertising and placement services for the upcoming
year. This shall include, but is not necessarily limited to:

1. Advertising rates and charges.
2. Marketing plan, including focused market.
3. Seasonal or short-term ad placements.

Upon approval of the annual plan, by PCMC, UOA will be authorized to proceed as
follows:

Rights Granted to UOA -

= PCMC will license to the UOA, advertising spaces inside of transit vehicles
owned, operated and/or controlled by PCMC to provide public transportation.

= UOA shall have the exclusive advertising rights inside of PCMC's transit vehicles,
in the spaces designated by PCMC, except as noted in the Exclusions section
below.

= UOA must make every effort to sell the maximum amount of space that is
available. Space that is not sold will be made available to PCMC for self-
promotion.

= To assist in promoting sales, PCMC shall provide UOA with monthly passenger
figures, copies of timetables, transit maps and other relevant materials that it may
have.

Exclusions —
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PCMC reserves the right to up to two advertising spaces on each bus for self or
co-op promotion purposes. If this right is exercised, the cost to PCMC shall be
actual production costs only.

Only display medium/materials that fit into the existing overhead display areas in
PCMC's bus fleet shall be used. Electronic or audio advertising is not allowed.

Restrictions on Advertisers —

PCMC will not allow advertising of tobacco products or alcoholic beverages.
UOA must use discretion when accepting materials for display or soliciting
potential advertisers to ensure that no materials are displayed that are obscene,
libelous, may be offensive to the general public, or represents people, groups,
issues or offices in a degrading or demeaning way.

Any advertising material that does not meet the above criteria, in the sole
discretion of PCMC, shall be immediately removed from PCMC's buses by the
proposer at the proposer’s expense.

Responsibility of UOA -

Advertising rates and charges shall be published and a schedule of those rates
will be furnished to PCMC.

All advertising shall be displayed in a neat and workmanlike manner and periodic
maintenance shall be performed to maintain this appearance. PCMC reserves
the right to require the removal of unsightly or dated material.

EXHIBIT B

COMPENSATION AND REVENUE SHARING

Compensation to Utah Outdoor Advertising, Inc. shall be fixed payment fee of One
Thousand Dollars ($1,000.00) per month payable quarterly or semiannually plus
revenue sharing of 45% to Service Provider and 55% City, after deducting fixed
payment fee.
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City Council

Staf Repor [LARK CLTY)
Author: Patrick Putt W

Subject: Municipal Recreation Complex and National
Ability Center Annexation Petition

Date: August 26, 2004 o Planning Department
Type of Item: Legislative

Summary Recommendations:
Review and accept the submitted annexation petition.

Description
Topic
Project Name: Municipal Recreation Complex and National Ability Center
Annexation Petition
Applicant: Park City Municipal Corporation;
Meeche White, Executive Director, National Ability Center
Location: Quinn’s Junction
Zoning: Summit County- DL (Developable Lands @ 1 unit per 20
acres- base density); and SL (Sensitive Land @ 1 unit per
40 acres (over 30% slope, or wetlands) J
Proposed Zoning: ROS-MPD (Recreation Open Space subject to the Master

Planned Development)
Adjacent Land Uses: COSAC purchased open space; private, undeveloped
property, Fairway Hilis Estates (residential)

Proposed Use: Protected Open Space, Existing National Ability Center,
Master Planned Development for a Municipal Recreation
Complex

Background

Park City Municipal Corporation (PCMC), and the National Ability Center NAC filed a
completed annexation petition on August 11, 2004. The parcels are located in the
Quinn’s Junction area (about % south of Hwy 40, west of SR 248, and east of
Fairway Hills Estates - see Exhibit A - vicinity map). The property considered is
approximately 136 acres, and consists of City-purchased open space (COSAC), the
NAC parcel, and a City-owned parcel deeded to PCMC by Florence Gillmor (Exhibit
B annexation plat).

The City intends to develop a recreation complex on the 70-acre Gillmor parcel, as
defined as Lot 1 in the attached subdivision map (Exhibit C). The underlying zoning
being requested is Recreation Open Space, with an underlying Master Planned
Development (ROS-MPD). The uses, both existing on the NAC parcel and
proposed at the recreation complex, are consistent with the requested zoning. The
Master Planned Development process will allow flexibility in the site planning.
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Staff has ensured that all materials required to form a complete annexation petition
according to provisions of the City’s Annexation Policy Plan have been filed. A
signed annexation plat, prepared by a licensed surveyor, has been filed. The
applicant also has provided necessary notification of the intent to file the petition to
the required affected entities.

Information regarding ownership, slopes, geology, vegetation, soils, sensitive lands,
roads, utilities, water rights, fiscal impact information, traffic and parking, trails, and
proposed uses/site planning has also been submitted as part of the annexation and
MPD, and is on file at the Planning Department.

Analysis

The property is located within the boundaries of the recently completed Summit
County/Park City Joint Planning Study for Quinn's Junction. The Planning
Commissions from both jurisdictions have approved the attached planning
principles, and the study is now complete. Both Staffs and the Joint Planning
Commission sub-committees agreed the attached map, land use principles, and
development patterns best represent a consensus of ideas for land use potentials for
consideration in the Study area. These findings will be used as a basis for future
General Plan updates and changes to Development Codes, and initial guidelines for
evaluating future annexation requests. Annexations located within the Study area
shall be found to be consistent with these findings and principles (Exhibit D). This
application is consistent with the Study's Land Use Principles as they support a
recreations/sports training facility, and promote Park City's resort and recreation
values and tourism-based economy.

The property consists of three metes and bounds parcels that are contiguous to the
Park City Municipal boundary. The parcel is within the City's Annexation Expansion
Area, as described by the adopted Annexation Policy Plan. After determining that
the annexation petition application is complete pursuant to the City’s Annexation
Policy Plan, staff scheduled the petition for City Council acceptance or rejection at its
first regularly scheduled meeting that is at least 14 days after the date the petition
was filed, as required by state law.

Municipal annexation is a legislative act governed procedurally by Utah state law.
Once the annexation petition is filed with the City Recorder, the petition is presented
to the municipal legislative body for acceptance or rejection. Because annexation is
a legislative act, the Council's decision to accept or reject the petition is not
governed by statutory criteria: subject to constitutional restraints, acceptance or
rejection is at the Council’s discretion. It is important to note that a decision to reject
the petition ends the annexation process, while a decision to accept the petition is
not final, but only allows the process to continue for further consideration via the
certification and subsequent public hearing process.

If the Council accepts the petition, then a 30-day certification review process will
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commence wherein Staff will determine whether the petition meets all requirements
of Utah State Code Sections 10-2-403(2), (3), and (4). If staff determines that the
petition meets these requirements, then the City Recorder will certify the petition and
commence the public notification and hearing process. |If staff determines that the
petition fails to meet any of the statutory requirements, then the City Recorder will
reject the petition and deliver written notification of rejection to the applicant and
other parties required by state law. The applicant then will have the opportunity to
modify the petition to correct the deficiencies for which it was rejected and re-file the
petition with the City Recorder.

Alternatives: It is important to note that pursuant to Utah State Code Section 10-2-
405(1)(a)(i)(B), if the Council does not take action on this annexation petition at its
first regularly scheduled meeting that is at least 14 days after the date the petition
was filed (this meeting, August 26, 2004), then the annexation petition shall be
considered accepted for further consideration. Accordingly, taking no action and/or
continuing this item are not options available to the Council; either action represents
acceptance of the petition.

A. Accept the annexation petition for further consideration, thereby triggering the 30-
day certification review process;

B. Reject the annexation petition, thereby ending the annexation process; or

C. Do nothing or continue the item. Pursuant to state law, the annexation petition is
considered accepted for further consideration, thereby triggering the 30-day
certification review process.

Recommendation
Staff recommends the Council review the petition for annexation of the 136 acre parcel
and take action to accept the petition.

Exhibits

Exhibit A — Vicinity Map

Exhibit B - Annexation plat

Exhibit C — Subdivision Plat — Lot 1 = Municipal Recreation Complex

Exhibit D — Quinn’s Junctions Study Joint Planning Commission Development Patterns
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Exhibit D

Quinn's Junction Study
Joint Planning Commission Development Principles

Development Densities and Land Uses

1.

Initial project analysis should commence with a review of property's base
density, wetlands, slopes, wildlife areas, flood plain, etc.)

Consider density bonuses for preservation of key open spaces identified in
the study area.

Density should result in significant public benefits that promote Park City's
resort, recreation, tourism and resort-based, second home economy.

Highway service commercial / convenience retail and regional/big-box retail
commercial will not be considered in/along the Highway 40/SR 248 corridor.

A site for institutional development will be considered in the study area with
the potential institutional uses limited to: a hospital, educational facility,
recreation / sports training facility, or an arts / cultural heritage / history based
institution.

A limited expansion of the existing light industrial/incubator service
commercial uses along the east side of Highway 40 should be considered.
Said expansion should be clustered to the greatest degree possible to
minimize sprawl and should include re-development / clean up of existing
businesses, land use patterns, circulation, etc, that have been detrimental to
the environment, aesthetics, or function of the area. Density incentives would
be considered for preservation of key open space areas within the boundaries
of the study, particularly those advancing the goals of the study for
preservation of the 248 entry corridor. It should be noted that many of the
above principles will be further specified by forthcoming amendments to the
Snyderville Basin Development Code, which will more serve as the actual
governing document for proposals including these types of uses in the study
area.

Neighborhood Commercial uses will be considered in the Silver Summit area
east of Highway 40 and a more limited (in use and overall density)
neighborhood commercial node could be considered on the west side of
Highway 40. Potential for expansion of these uses may be through density
receiving mechanisms to be identified in forthcoming Development Code
changes.

Recreation and Open Space will be the encouraged use in the Richardson’s
Flat area. The majority of this area is governed by and must be reviewed for
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consistency with the 1999 Flagstaff Mountain Development Agreement, which
stipulates golf course, active recreation, equestrian and preserved open
space as allowed uses.

Clustered residential development may be considered in areas indicated on
the accompanying map of the study area and specified for base density. Initial
evaluation of density for projects in the study area shall be based on Summit
County Base Density allowances as specified in the Code in effect at the time
of application. The maximum density that will be considered in Base Density
areas for projects complying with all preferred development patterns and
principles will be limited to the densities specified for rural areas in the
Summit County Development Code or where applicable the Estate Zoning
provisions of the Park City Land Management Code. Code provisions in effect
at the time of application will apply. Only potential receiving areas or the
parcel identified for potential employee housing in the existing Flagstaff
Mountain Development Agreement will be considered at higher densities.

Development Patterns

1.

Cluster in identified receiving areas and around existing development
maintaining consistency among uses.

Public preserved open space and recreation is the predominant existing land
use in the study area. Clustered development should be designed to:
enhance public access through interconnection of trails, preserve public use
and enjoyment of these areas, and continue to advance these goals along
with the preservation of identified view sheds and passive open space areas.

Apply Sensitive Land standards from City and County ordinances for all
development design. This includes recreational and institutional development,
which should incorporate and preserve important topographical features,
natural areas and view sheds, and be of a scale and scope consistent with
the primary goal of preserving the function and aesthetics of an important
resort entry corridor. Planning efforts for projects in this corridor should
continue to involve both City and County staff for input.

Large expanses of surface parking areas with high visibility from the entry
corridor will not be allowed. Surface parking shall be buffered from the entry
corridor and utilize existing topography for screening purposes whenever
possible. Sub-surface and well designed structured parking will be
encouraged whenever possible.

Preserve a substantial open space corridor through the study area.

New Development (including institutional and recreational) should be transit-
oriented and linked to broader community open space and trail networks.
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City Council m
Staff Report W

Author: Colin Hilton

Subject: Quinn’s Ice - Inter-Local Agreement
Date: 8-26-04

Type of Item: Administrative

SUMMARY RECOMMENDATION:

Review and approve the attached Inter-local Agreement (ILA) with SBSRD, in a form
approved by the City Attorney’'s Office, for the purposes of outlining roles and
responsibilities of planning, constructing, and operating a regional ice facility at Quinn’s
Junction.

DESCRIPTION:
Topic: Quinn’s Ice - Inter-Local Agreement

Background: In August of 2001, Park City and the Snyderville Basin Special
Recreation District (SBSRD) adopted a four (4) year Memorandum of Understanding
(MOU) on cooperative youth sports programming and facility operations and
maintenance. Section 8 of the MOU states that the City and the SBSRD acknowledge
that combined planning efforts for large capital improvement projects may better serve
long term constituent needs. Both the City and the Basin have identified the
construction of an ice facility as a priority.

The City and SBSRD both passed bonds in November of 2001. Prior to the bonds
passing, the City and SBSRD informed the public that it was their intent to jointly
develop a large regional ice facility that would serve both communities. Since the
passage of the voter approved bonds, both Parties have been working to jointly develop
an ice facility.

On January 17, 2002, the City and SBSRD approved a letter of intent for the joint
development of an indoor ice facility and the possible phased construction of an
adjoining outdoor ice rink. On June 6, 2002, the City Council and the Snyderville Basin
Special Recreation District extended the letter of intent until December 31, 2002 so that
an inter-local agreement governing the management, construction and operation of the
ice facility could be adopted. The letter of intent narrowed the focus of the project to just
an indoor ice facility. The letter of intent also identified the SR 224 corridor as the
possible location for the ice rink.

On December 17, 2002, the City Council and SBSRD updated the Letter Of Intent (LOI)
and extended its life to May 1, 2003. It was hoped that an Inter-local Agreement would
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be adopted prior to that date. The LOI updated the Regional Ice Committee's
recommendation to phase in the development of the ice rink to ensure that the capital
budget did not exceed the $4 million in bond proceeds. The LOI also reflected the
desire of the SBSRD and the City to have the rink located along the Highway 224 transit
corridor. This language did not preclude other sites, but did indicate a preference for
the Highway 224 corridor.

In April of 2003, the City and SBSRD extended an LOI until January of 2004. Through
the Summer of 2003, the RIC Committee completed a first draft of an Inter-local
Agreement (ILA) under the plan of having a new Regional Ice Authority serve as the
managing entity. The preferred Canyons site was targeted and all efforts were made to
plan for a possible rink in the Specially Planned Area within the Lower Canyons Village.
After a year of focus on this site, challenges of land acquisition continued and led to the
RIC Committee being concerned over whether this site could be developed for ice
anytime soon and whether the site was actually the preferred site, given new
developments in other areas of the region.

The Regional Ice Committee (RIC) met on April 27, 2004 and unanimously
recommended that the much discussed ice rink facility be considered as a component
of the proposed recreation complex at Quinn’'s Junction. The Committee reviewed a
series of pro’'s & con’s of the four sites under consideration. The Quinn’s site was
considered the most attractive due to:

1. Lower forecasted construction and operating costs in light of shared
infrastructure and operating expenses with the proposed playing fields project.

2. Comparably lower design & construction costs that would allow for “better interior
building components” to be realized.

3. A proposed management structure that would have an existing organization
(City) taking the lead on seeing through the design, construction, and operation
of the facility. There would not be a creation of a new organization (Regional Ice
Authority) to oversee those elements.

4, The easier access of Quinn’s Junction verses the growing traffic concerns in the
Hwy 224 corridor.

5. The lack of movement on land issues surrounding the Canyons proposed site

6. Desire to have a site where the probability of moving into a design and

construction process sooner rather than later.

7. Possibility of future facility expansion.

On May 10, 2004, the City held a public meeting to hear input about the proposed
Recreation Complex — and how a proposed ice rink would be supported here. More
than 70+ attendees overwhelmingly supported the concept of a Fields & Ice rink
complex in the City-owned land at Quinn’s Junction.

Over the subsequent weeks, the RIC Committee convened to streamline the previous

draft of the ILA. Terms and conditions highlighted in previous Letters of Intent(s) served
as the basis for drafting the new ILA language at a Quinn’s Junction location.
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On June 23, 2004 a joint planning meeting was held between the City Council and
SBSRD. Positive discussions paved the way for a refinement of certain sections of the
ILA, mainly pertaining to the use of the Parties annual payments towards forecasted
operating deficits, capital replacement and expansion funds.

On July 29, 2004, Staff reviewed an updated version of the ILA — highlighting issues on:

PO

5
6
7.
8
9.
1

General City & District responsibilities

Initial Capital Contributions

Annual subsidy payment amounts

Multiple reserve funds
a. Ice Facility Reserve Fund (Operating Deficit balancing)
b. Capital Replacement Reserve Fund (CRRF)
c. Expansion Fund

. Estimated Needs of the Capital Replacement Reserve Fund (CRRF)
. District subsidy payment allocation

Every 3-year “Review Periods”

. Use Guidelines
Term & Termination language —
0. Seeking ratification of Agreement on August 11 & 12

remaining language by legal teams

Over the course of the past week, refinements to the ILA have been incorporated into
the attached final version for adoption.

Timeline of Past History

November 2001
Jan 2002

(RIC)

June 2002

2002-2003
Canyons

December 2002
April 2003

June 2003

December 2003
realignment

Bond Initiatives Passed voter approval
First LOI approved by PCMC & SBSRD - joint planning

Second LOI created identifying the Rt 224 corridor as
possible site areas and promoted that an ILA would be

developed to address construction, operations, &
management responsibilities
Sites Identified:  Kimball Jct., Sewer Treatment site,

Canyons Site selected as preferred site

Third LOI extension — hoping to see ILA completion by April
Fourth LOI created identifying language that both Parties
wanted to see in the ILA. Also — pointed out acceptance of a
possible “covered pavilion concept” to keep within budget
forecasts.

Draft ILA language agreed to — 50-50 cost sharing process
worked through to address forecasted operating deficits

RIC deadline to Canyons/RVMA for ‘“recorded” land
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February 2004 Extended RIC deadline to Canyons/RVMA before alternative
sites would be explored.

March 1 Feb 28" date came and went — discussion of alternative
sites started

April 27, 2004 RIC Committee makes decision to recommend Quinn's
Junction as preferred site and proceed with public input.

May 10, 2004 City holds public meeting to hear input about the proposed

Recreation Complex — and how a proposed ice rink would be
supported here — saw overwhelming support of the 70+
attendees.

June 8-28" RIC Committee fine tunes proposed ILA language

June 28, 2004 Joint Meeting between SBSRD Board & City Council to work
through agreement points.

July 29, 2004 Review of Draft Ice ILA

Aug 26, 2004 Adoption of Ice ILA

Assessment of last changes/revision to the ILA:

The major points addressed since the Joint meeting are:

1. Ownership & Party Interests
2. Termination language

Staff will review and discuss these items during this week’s City Council's meeting.
Department Review: This agreement has been reviewed by the City Manager's Office

and Legal Department.

Alternatives
1. Review and adopt the attached ILA as written
2. Review and edit the proposed language; and take action on 8-26-04.

3. Review and suggest any changes to the proposed language; return at a later
date for action.
4. Provide a directional change in how the City would like to see the planning for

the ice facility taken.

Staff Recommendation:

Review and approve the attached ILA with SBSRD as written for the purposes of
outlining suggested roles and responsibilities of planning, constructing, and operating a
regional ice facility at Quinn’s Junction.

Attachments:
Inter-local Agreement (ILA) with SBSRD
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Interlocal Cooperative Agreement for Regional Ice Facility

THIS INTERLOCAL COOPERATIVE AGREEMENT (this “4greement”) is entered
into effect August , 2004 by SNYDERVILLE BASIN SPECIAL RECREATION DISTRICT
(the “District”), and by PARK CITY MUNICIPAL CORPORATION (the “City”), each political
subdivisions of the State of Utah (collectively referred to herein as the “Parties™), for the purpose of
outlining responsibilities associated with the cooperative construction and operation of a recreational
ice facility.

RECITALS:
A. UTtAH CODE ANN. § 11-2-1 authorizes governmental entities such as the Partics to
designate, acquire, equip, operate and maintain public recreational facilities.

B. The “Interlocal Cooperation Act,” UTAH CODE ANN. §§ 11-13-101 to -313, as
amended (the “Act”), enables governmental entities such as the Parties to cooperate with each other
on the basis of mutual advantage to more efficiently provide governmental facilities, services and
improvements to the general public, including, without limitation, public recreational facilities.

C. The Parties are each committed to promoting the health and welfare and enhancing
the quality of life for their citizens.

D. In furtherance of those purposes, the Parties desire to jointly develop an ice skating
facility available to the public (the “/ce Facility™), to enhance recreational opportunities within the
geographical region where both are situated (the “Region”), thereby promoting the health, safety and
welfare of their citizens.

E. The Parties have each determined that the Ice Facility will prove a valuable asset to
their respective constituents and the development thereof is fully consistent with their respective
institutional missions and the public interest.

F. Park City voters, via special bond election held November 6, 2001, authorized the
City to issue general obligation bonds in an amount not to exceed Four Million Dollars
($4,000,000.00) to construct an ice facility and make park improvements (Two Million Dollars
towards an Ice Facility and Two Million Dollars towards other park improvements). The City’s use
of such bond proceeds for the construction, maintenance, and operation of the Ice Facility pursuant
to this Agreement is intended to fulfill the City’s obligations to construct an ice facility pursuant to
said bond election.

G. (Insert - District bond recital)

H. This Agreement shall not become effective until it is first approved by resolution of
the District Administrative Control Board (the “District Board’) and of the City’s City Council, as
evidenced by the execution hereof by the appropriate officers of the District and the City.

| 8-23-2004
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AGREEMENT:

NOW, THEREFORE, in consideration of the premises, the Parties’ mutual covenants and
undertakings, and for other valuable consideration, the receipt and sufficiency of which is hereby

acknowledged, the Parties agree as follows in compliance with and pursuant to the provisions of the
Act:

ARTICLE 1
DEFINITIONS; INTERPRETATION

Section 1.1. Definitions. In this Agreement and any amendments hereto, the following terms
shall have the meanings specified below:

“4ct” shall mean the Interlocal Cooperation Act, UTAH CODE ANN. §§ 11-13-101 to -313, as
amended.

“4greement” shall mean this “Interlocal Cooperative Agreement for Regional Ice Facility.”
“City” shall mean Park City Municipal Corporation and its successors.

“District” shall mean Snyderville Basin Special Recreation District and its successors.

“Parties” shall mean both the City and the District collectively

“Ice Facility” shall mean the regional ice rink and associated required parking facility designed,
constructed, and operated pursuant to this Agreement. As used herein, “Ice Facility” shall not

include the City-owned real property upon which the regional ice rink will be located.

“Lease” shall mean any lease, sublease, operating, management or similar agreement affecting the
Ice Facility.

“Net Operating Deficit” shall mean the negative difference between all revenues and all
expenditures of the Ice Facility, with the exception of general obligation bond debt payments of the
District and the City,

“Net Operating Profit” shall mean the positive difference between all revenues and all expenditures
of the Ice Facility, with the exception of general obligation bond debt payments of the District and
the City.

“Ice Facility Reserve Fund " shall mean the monies set aside to cover any operating budget deficits.

{Deleted: 6
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“Capital Replacement Reserve Fund" (CRRF) shall mean the monies set aside to fund Capital
Equipment Replacement and capital improvements as needed from time to time for long-term
upkeep of the Ice Facility.

“Expansion Fund " shall mean the monies sct aside to fund future Ice Facility expansion which may
include but are not limited to contributions by the Parties, and/or grants and gifts.

“Use Guidelines” shall mean operating goals and objectives of the Ice Facility, as outlined by both
Parties. They are intended to serve as advisory guidelines.

Section 1.2. Interpretation. This Agreement, except where the context by clear implication
herein otherwise requires, shall be construed as follows:
(a) Definitions include both singular and plural;
(b) Pronouns include both singular and plural and cover both genders; and
(c) The captions or headings of this Agreement are for convenience only and in
no way define, limit or describe the scope or intent of any provision, article or section of this
Agreement.

ARTICLE 2
DESIGN, PLANNING AND CONSTRUCTION RESPONSIBILITIES

Section 2.1.  Intent: The Parties recognize the value in combining financial resources to
jointly construct, maintain, and operate the Ice Facility. The Parties also recognize the potential
challenges of having multiple parties involved in the planning, design and construction. Therefore,
given contribution of land by the City and the nature of the larger proposed recreation complex
project and the City ownership, the Parties agree that the City shall solely own the Ice Facility and
will take the lead in the design, planning and construction of the Ice Facility. The City will involve
District representatives in all stages of the design and construction phase so that District
recommendations can be taken into consideration by the City. The District recommendations will be
considered advisory only and shall not be controlling.

Section 2.2.  City Responsibilities. The City will:

(a) Complete all preliminary planning steps, to include site surveys, wetland
studies, environmental reviews, and regulatory compliance coordination.

(b)  Complete all action steps related to annexing the City-owned property into
the City limits.

(c) Prepare and administer all RFP’s, professional service contracts, and
construction agreements necessary to complete the design and construction of
the Ice Facility.

(d) Select and retain the services of an ice facility consultant who will be
available for consultation during design and construction phases of the Ice
Facility. The City will also actively seek to hire a General Manager of the
overall recreation complex who has a background in ice facility management.
It will be the City’s desire to select and phase in the hiring schedule of the

| 8-23-2004

90

[ Deleted: 6




| 8-23:2004

(e)
®
(8
(h)
(@)

General Manager so as to allow involvement in the planning and construction
phases.

Prepare project and construction budgets that will define the anticipated
costs associated with the Ice Facility.

Contribute all necessary land and $2 million dollars towards the capital costs
of designing, constructing and outfitting the Ice Facility.

Invite the District to participate and add recommendations in each of the
above steps in an advisory capacity.

Budget annually and contribute a minimum of $50,000 a year to the
Operating Subsidies outlined in Section 4.3.

The City agrees to provide to the public reasonable access to the ice rink
located at the Park City Recreation Complex, which it operates and
maintains. The City will make best efforts to balance local programming
with tourist related revenue producing events. Efforts will be made to
track direct and indirect benefits of hosting events. As a guideline, the
City will look to reduce the operating deficit by promoting and hosting
events. Local programming should not be negatively interrupted for events
that do not see a net profit through direct and indirect revenues.

9
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Section 2.3.  District Responsibilities: The District will:

(a) Appoint a representative(s) to assist the City in various design and
construction stages outlined in Sections 2.1 and 2.2 herein.

(b) Contribute $2 million dollars towards the capital costs of designing,
constructing and outfitting the Ice Facility.

(©) Budget annually and contribute a minimum of $50,000 a year to the
Operating Subsidies outlined in Section 4.3.

Section 2.4.  Ifafter thirty (30) days written notice and opportunity to cure the City fails to
budget and contribute the funds committed under the terms of this Agreement, then.the District shall
have the right to terminate this Agreement pursuant to Article 6 herein.

Section 2.5  If after thirty (30) days written notice and opportunity to cure, the District
fails to budget and contribute the funds committed under the terms of this Agreement, then this
Agreement shall automatically terminate and the District shall forfeit all benefits and rights
conferred upon the District and residents of the District by this Agreement, including but not limited
to the balanced fee benefit provided at Section 5.3 and any claim or right to assets and/or
remuneration pursuant to Article 6.

ARTICLE 3
FACILITY DESCRIPTION; FINANCIAL ISSUES

Section 3.1.  Description of the Facility. The Ice Facility shall be owned solely by the
City and will be located on City-owned land near the State Route 248 / Highway 40 interchange
(Quinn’s Junction). The facility area description and listing of minimum building components
are described in greater detail in Exhibit“A” of this Agreement. No title or interest in the City-
owned real property upon which the Ice Facility will be located shall transfer or otherwise vest
in the District as a result of this Agreement.

Section 3.2.  Initial Capital Contributions. In addition to City owned land, each Party
agrees to fund $2 million dollars toward the design, planning, construction and initial outfitting of
the Ice Facility. By December 1, 2004, each Party will secure and have available funds of no less
than $2 million dollars to contribute towards the above outlined costs. The Parties agree that all
work associated with Ice Facility improvements and outfitting of the Ice Facility will be paid for
through use of the initial capital contributions and any monies raised through fundraising. Costs
include, but are not limited to, surveys, legal descriptions, title reports, architectural design fees,
construction costs, construction management fees, furniture, fixtures and equipment. Capital
equipment shall include items defined in Exhibit “B”. The CRRF will provide for Ice Facility repair
and Ice Facility upgrades.

(a) Breakdown of Initial Capital Allocations - The Parties agree that with the
known funds available, the initial capital contributions will be divided as
follows:

1. Construction Costs = $3.5 million  Deleted: 6
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2. Design & Outfitting Costs = $.5 million
Total = $4 million

(b) Review Period — The City and District will meet upon completion of design
development drawings to review cost estimates and options given the project
budget of $4 million dollars. Discussions at this time will evaluate the ability
to deliver the project within budget or whether an amendment to this
Agreement is necessary.

(c)  The Parties agree to address projected shortfalls prior to construction bid
advertisement through reduction in scope and/or through capital campaign
cfforts. Amendments to this Agreement pursuant to Section 9.12 may be
necessary.

(d) In the event cost estimates exceed available funds, the Parties agree to value
engineer the project, which may include further reductions in scope.

ARTICLE 4
OPERATION OF THE ICE FACILITY

Section4.1.  Management. The City will oversce management and operation of the Ice
Facility and overall Quinn’s Junction Recreation Complex. A professional ice facility manager (the
“General Manager™) will be hired as required by Section 2.2.d. above, employed by the City and be
responsible for managing the Ice Facility.

Section4.2.  Annual Budget. An annual budget breaking down the costs of operating the
Ice Facility will be prepared by the General Manager and incorporated into the City’s overall
budgeting system, in accordance with Section 4.3, below.

Section 4.3. Operating Contributions.

(a)  Annual Net Operating Deficit/Profit. The Parties acknowledge the expectation
that the Ice Facility will not achieve 100% cost recovery on the operating costs through revenues
generated by the Ice Facility, A long-range plan of minimizing the operating deficits and targeting a
break-even or possibly a net operating profit will be a goal of the General Manager. In the event that
there is a Net Operating Profit, the City will accumulate that profit into an undesignated fund
balance to offset future net operating deficits. The Parties agree as follows:

¢)) Funds. The City shall create three funds (“Funds”) for the purpose of
reducing the anticipated annual Net Operating Deficit (Ice Facility Reserve Fund), and accumulating
monies for the Capital Replacement Reserve Fund (CRRF) and Expansion Fund. Said funds may be
augmented through grant applications and other sources. The funds will be placed in an interest-
bearing accounts managed by the City, in accordance with rules of the State Money Management
Act, UTAH CODE ANN. §§ 51-7-1, et seq.

2) Annual Operating Subsidies. [/vbvé»lete 4
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City Responsibilities. The City will annually budget for and
contribute a minimum of $50,000 per fiscal year into the Funds in
accordance with Subsection v. below. The City will track and
report on the Ice Facility’s budget performance.

i. District Responsibilities. The District will budget for and

contribute a minimum of $50,000 per fiscal year into the Funds,
in accordance with Subsection v. below. It is understood by the
Parties that the District intends to generate contributions through
RAP tax grant applications by the SBSRD in the first two years
of operation. In the event that RAP tax proceeds exceed $50,000
in the first two years of operation, the SBSRD will commit an
additional 50% of any RAP receipts in excess of the $50,000
minimum. In subsequent years, the District’s contribution will
not be more or less than $50,000 per year even with fluctuations
in the Ice Facility budget, unless amended pursuant to item v. set
forth below. It is also understood by the Parties that should RAP
tax grants be unavailable to the District, then the District will
contribute their minimum $50,000 annual payment through other
funding mechanisms.
The allocation of the District contribution will be distributed
based on the “District’s Annual Payment Distribution Schedule”
as outlined within Exhibit B pursuant to the following order of
priority in the three basic categories of:

1. Ice Facility Reserve Fund

2. Capital Replacement Reserve Fund

3. Expansion Fund
The District and City commit to making construction funding
contributions under the following schedule, or as otherwise
agreed to by the Partics with the intent that the contributions
generally occur during the first two years of Ice Facility
operations:

a. First Payment — December 15, 2005, or 6 months
prior to scheduled facility completion date,
whichever comes later.

Second payment — by December 15, 2006

c. Subsequent years — by December 15™ of each

subsequent year
The District and the City agree to review the amount of annual
contributions and Use Guidelines every third year following the
opening of the Ice Facility and to mutually agree upon allocations
to the Ice Facility Reserve Fund, the CRRF and the Expansion
Fund.

a. The review will include a specific evaluation of
the allocation to the Ice Facility Reserve Fund,
and the allocation to the CRRF to verify growth in

94

{ Deleted: ¢




the CRRF through an annual transfer to be
specified as a line item in the Ice Facility budget.
It is the long-term goal of the District for their
annual contribution to go to the CRRF and
Expansion fund.

b. Any withdrawal from the CRRF by the City will
require notice to the District. Fund activity and
balance will be reported annually as a part of the
City’s annual independent audit.

3) Ongoing Maintenance. The Parties anticipate that the City will
recover (to the extent possible) the Ice Facility’s maintenance costs
through user fees, as assisted by the Parties’ annual contributions and
the accumulated Ice Facility Reserve Fund. The Parties Agree that
the CRRF may be used for Ice Facility replacement items that carry a
useful life of more than one year and have a minimum cost of a
$1,000.

“4 The City will set fees and program activities for the Ice Facility,
utilizing Exhibit C — “Use Guidelines” as a tool to assist in
determining the right mix and balance of operating fees and activity
schedules.

&) Fundraising. In addition to revenue generation through traditional
user fees and concessions, the City & District shall endeavor to
increase revenues through efforts to obtain sponsorships, individual
donations, and various charitable contributions. Acceptable means of
revenue generation include, but are not limited to, dasher board and
program advertising, sponsorships and grant underwriting.

ARTICLE §
REPRESENTATIONS AND WARRANTIES

Section 5.1.  Filing of Agreement. The Parties each covenant that this Agreement shall be
filed with its keeper of records as required by the Act.

Section 5.2. No Litigation. The Parties cach represent and warrant that there is no
litigation or legal or governmental action, proceeding, inquiry or investigation pending or threatened
to which the District or the City, as applicable, is a party or to which any of its property is subject
which, if determined adversely to such Party, would individually or in the aggregate (a) affect the
validity or the enforceability of this Agreement, or (b) otherwise materially adversely affect such
Party’s ability to comply with its obligations hereunder.

Section 5.3.  Residents of the District shall not be charged any cost for the use of the Ice

Facility in excess of the cost paid by residents of the City for the use of the Ice Facility. City ( Deleted: §
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residents shall not be granted discounts for any other economic reduction in the cost of use not
equally available to residents of the District for use of the Ice Facility.

ARTICLE 6
TERM; TERMINATION

Section 6.1. Term. This Agreement shall be in full force and effect and be legally binding
upon the Parties only after its execution, following approval by resolution by the District’s Board
and the City’s City Council and shall run for a term of fifty (50) years or the maximum duration
allowed by Utah Code Ann. § 11-13-216, as amended, if such maximum duration exceeds fifty (50)
years.

Section6.2. Termination. (Language to be inserted)

Section 6.3. Disposition of Assets Upon Termination. Upon termination of this
Agreement pursuant to Section 6.2 herein, the Parties hereby agree that the City shall retain all
ownership, use, and control rights to the fce Facility and that the City shall pay to the District a
settlement amount equal to the depreciated value of the District’s total capital contributions pursuant
to this Agreement.

ARTICLE 7
INDEMNIFICATION; INSURANCE

Section7.1. Indemnification. The Parties are governmental entities under the “Utah
Governmental Immunity Act” (UTAH CODE ANN. § 63-30-1, et seq.) (the “Immunity Act”) and shall
enjoy all of the immunities, benefits and protections thereunder. Consistent with the terms of the
Immunity Act, and as provided herein, the District, the City each are responsible and liable for its
own wrongful or negligent acts which are committed by it or by its agents, officials, or employees.

Section 7.2.  Insurance. The City shall maintain public liability and Building and Contents
Insurance as required by approved City standards.

ARTICLE 8
DEFAULT

A Party shall be in default under this Agreement if it fails to perform any obligation
hereunder within thirty (30) days after written demand by the other Party. Upon a Party’s uncured
default hereunder, the non-defaulting Party shall be entitled to pursue any and all remedies available
at law or in equity

ARTICLE 9
GENERAL PROVISIONS

8-23-2004
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The following provisions also are integral to this Agreement:

Section 9.1.  Applicable Law. The provisions of this Agreement shall be governed by and
construed in accordance with the laws of the state of Utah.

Section 9.2.  Integration. This Agreement merges and supersedes all prior negotiations,
representations and agreements between the Parties relating to the subject matter hereof and
constitutes the entire contract between the Parties.

Section 9.3. Time. Time is the essence hereof.

Section 9.4.  Survival. All agreements, covenants, representations and warranties
contained herein shall survive the execution of this Agreement and shall continue in full force and
effect throughout the term of this Agreement.

Section 9.5. Waiver. No failure by a Party to insist upon the strict performance of any
covenant, duty, agreement or condition of this Agreement or to exercise any right or remedy
consequent upon a breach thereof shall constitute a waiver of any such breach or of such or any
other covenant, agreement, term or condition. Any Party may, by notice delivered in the manner
provided in this Agreement, but shall be under no obligation to, waive any of its rights or any
conditions to its obligations hereunder, or any duty, obligation or covenant of any other Party. No
waiver shall affect or alter the remainder of this Agreement but each and every other covenant,
agreement, term and condition hereof shall continue in full force and effect with respect to any other
then existing or subsequently occurring breach,

Section 9.6.  Rights and Remedies. The rights and remedies of the parties hereto shall not
be mutually exclusive, and the exercise of one or more of the provisions of this Agreement shall not
preclude the exercise of any other provisions hereof.

Section 9.7.  Severability. In the event that any condition, covenant or other provision
hereof is held to be invalid or void, the same shall be deemed severable from the remainder of this
Agreement and shall in no way affect any other covenant or condition herein contained. If such
condition, covenant or other provision shall be deemed invalid due to its scope or breadth, such
provision shall be deemed valid to the extent of the scope or breadth permitted by law.

Section 9.8.  Litigation. If any action, suit or proceeding is brought by a Party against the
other Party with respect to a matter or matters covered by this Agreement, all costs and expenses of
the prevailing party incident to such proceeding, including reasonable attorneys’ fees, shall be paid
by the nonprevailing party. Unless otherwise expressly provided in this Agreement, no breach of this
Agreement shall entitle any party to unilaterally cancel, rescind or terminate this Agreement; but
such limitations shall not affect in any manner any other rights or remedies which either party may
have by reason of any such breach.

Section 9.9.  Exhibits. All exhibits annexed to this Agreement are expressly made a part of

this Agreement as though completely set forth herein. All references to this Agreement, either in ( Deleted: 6

| 8-23:2004
10

97



this Agreement itself or in any of such writings, shall be deemed to refer to and include this
Agreement and all such exhibits and writings.

Section 9.10. Counterparts. This Agreement may be executed in several counterparts, any
one of which shall be regarded for all purposes as one original.

Section 9.11. Further Acts. The Parties agree that they will execute any and all deeds,
instruments, documents and resolutions or ordinances necessary to give effect to the terms of this
Agreement.

Section 9.12. Amendment. This Agreement shall not be modified or amended except in
writing, which shall be signed by the duly authorized representative of each of the Parties after the
adoption of a resolution by their respective governing bodies approving the modification or
amendment, provided, however, that if the Parties have outstanding debt, no amendment to this
Agreement may be made which would have a material adverse impact on the debtors without the
prior consent of said debtors.

Section 9.13.  Assignment. Neither Party may assign any interest herein without consent of
the other Party and receipt by the City and the District of an opinion of counsel to the effect that
such assignment is authorized under the Act. The terms of this Agreement shall inure to the benefit
of and be binding upon the respective representatives and successors of the Parties.

Section 9.14 Notices. Any notice required or permitted to be given hereunder shall be
deemed sufficient if given by a communication in writing and shall be deemed to have been received
(a) upon personal delivery or actual receipt thereof, or (b) within two days after such notice is
deposited in the United States Mail, postage prepaid, and certified and addressed to the Parties as set
forth below:

If to the District:

Snyderville Basin Special Recreation District
Attention: District Administrator

P.O. Box 980127

Park City, UT 84098

If to the City:

Park City Municipal Corporation
Attention: City Manager

P.O. Box 1480

Park City, UT 84060

( Deleted: 6
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their
duly authorized representatives as of the date first written above.

ATTEST: SNYDERVILLE BASIN SPECIAL
RECREATION DISTRICT

Scott Siemon, Clerk Tim Douglas, Board Chair
PARK CITY MUNICIPAL
CORPORATION

Janet M. Scott City Recorder Dana Williams, Mayor

APPROVED AS TO FORM:

Timothy C. Twardowski,
Assistant Park City Attomey

PARSONS, DAVIES, KINGHORN & PETERS

Gerald H. Kinghorn,
Attorney for the Snyderville Basin
Special Recreation District

( Deleted: 6
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Exhibit A

Ice Facility Area Description, Components, Concept Drawing

1. Area Description:
The Ice Facility will be located on City-owned land near the State Route 248 / Highway 40

interchange (Quinn’s Junction).

11. Ice Facility Components:

a) Initial construction is proposed to include a minimum:
(1) 100’ x 200” enclosed ice sheet
(2) Bleacher seating (200-300, plus slab space to allow for temporary bleacher

scating for an additional 300-400).

(3) Four Team locker rooms, 1 ref/family,
(4) restrooms for a minimum of 600,
(5) concession area for skate rentals and sharpening
(6) entry vestibule/ticket sales/warming area
(7) food and pro shop “flex space,”
(8) mechanical and zamboni storage
(9) meeting/party room(s)
(10) Office Space

b) Conceptual Drawing:

© PROPOSED RECREATION COMPLEX  weldiffme . .. +

e
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Exhibit B

Estimated Initial Furnishings, Fi & Equi

Ice Resurfacer (Zamboni) 1 $ 90,000.00
Edger for ice Maintenance 1 $ 4,000.00
Flooding hoses/ shovels/squeegees $ 1,000.00
Ice Painting Equipment 1 $ 2,500.00
Hockey Nets (pairs) 2 $ 3,000.00
Scoreboard 1 $ 9,500.00
Handtools and Hardware $ 3,500.00
Floor Scrubber 1 $ 6,000.00
Vacuum and Cleaning tools $ 1,500.00
Ladders $ 1,500.00
Concession Equipment $ 45,000.00
Chairs & tables $ 25,000.00
Smaliwares $ 25,000.00
Phone system 1 $ 20,000.00
Computers $ 10,000.00
Office Furniture $ 10,000.00
Cash Registers $ 2,500.00
Specialty Audio / Video Equipment $ -

Photocopiers/Fax machines 1 $ 15,000.00
Rental Skates / Helmets 600 pair $ 45,000.00
Skate Aides 50 $ 2,500.00
Skate Sharpening Machines 2 $ 20,000.00
TOTAL $ 342,500.00

( Deleted: ¢
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Equipment Life Cost Comments 40 Year Life
Expectancy/yrs Cycle cost
Zamboni 10 $90,000.00 Trade in Value $195,000.00
($25,000.00)
Ice Edger 5 $4,000.00 $28,000.00
Hockey Nets 5 $1,500.00 $10,500.00
Scoreboard 20 $10,000.00 Trade in Value $8,000.00
($2,000.00
Compressors 3 $4,000.00 (2 compressors) $104,000.00
Rebuilt on 3 year cycle
Chiller 20 $50,000.00 Total Replacement $50,000.00
Condenser 20 $45,000.00 Total Replacement $45,000.00
Coolant Pumps 15 $5,000.00 Replacement $12,500.00
Dehumidifier 10 $20,000.00 Desiccant Wheel $60,000.00
Replacement
HVAC Units 20 $15,000.00 Estimate 4 Units $60,000.00
Water Heaters 10 $10,000.00 Estimate 2 Units $60,000.00
Rubber Skaters 10 $50,000.00 Replacement of $150,000.00
Flooring flooring in High
Traffic Arcas
Rental Skates 10 $75.00pr. Replace 50% of $67,500.00
inventory every S
years
Skate 10 $10,000.00 Trade In Value $54,000.00
Sharpener $1000.00
[Deleted: 6
| 8-23;2004
15

102



Estimated Capital Replacement Costs by Year
(based on 40-year life cycle)

Individual TOTAL COST

Year Equipment Needed Notes Equip. Cost FOR YEAR

3 Compressors Two compressors at $4,000 each $8,000 l $8,000I
5 Ice Edger $4,000

Hockey Nets $1,500 | $5,500|
6 Compressors Two compressors at $4,000 each $8,000 | $8,000|
9 Compressors Two compressors at $4,000 each $8,000 | SS,OOOI
10 Hockey Nets $1,500

Ice Edger $4,000

Zamboni $90,000

Dehumidifier Desiccant Wheel Replacement $20,000

Water Heaters Estimate 2 Units at $10,000 each $20,000

Rubber Skaters Flooring  Replacement of flooimg in high-traffic areas $50,000

Rental Skates Th'ree hundred skates at $75/pair (replace 50%

of inventory every 5 years) $22,500

Skate Sharpener Two sharpeners at $10,000 each $20,000 ‘ $228,000I
12 Compressors Two compressors at $4,000 each $8,000 l $8,000|
15 Hockey Nets $1,500

Ice Edger $4,000

Compressors Two compressors at $4,000 cach $8,000

Coolant Pumps Replacement $5,000 I $18,500l
18 Compressors Two compressors at $4,000 each $8,000 | $8,000|
20 Skate Sharpener Two sharpeners at $10,000 each $20,000

Rental Skates Three hundred skates at $75/pair (replace 50%

of inventory every § years) $22,500

Rubber Skaters Flooring  Replacement of flooirng in high-traffic areas $50,000

Water Heaters Estimate 2 Units at $10,000 each $20,000

Dehumidifier Desiccant Wheel Replacement $20,000

Hockey Nets $1,500

Ice Edger $4,000

Zamboni $90,000 [ Deleted: 6

| 8-23-2004
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Scoreboard $10,000
Chiller Total Replacement $50,000
Condenser Total Replacement $45,000
HVAC Units Estimate 4 Units at $15,000 each $60,000 l $393,000|
21 Compressors Two compressors at $4,000 each $8,000 $8,000,
24 Compressors Two compressors at $4,000 each $8,000 l $8,000|
25 Hockey Nets $1,500
Ice Edger $4,000 I $5,500|
27 Compressors Two compressors at $4,000 each $8,000 | $8,000|
30 Skate Sharpener Two sharpeners at $10,000 each $20,000
Three hundred skates at $75/pair (replace 50%
Rental Skat
ental Skates of inventory every 5 years) $22,500
Rubber Skaters Flooring  Replacement of flooimg in high-traffic areas $50,000
Water Heaters Estimate 2 Units at $10,000 each $20,000
Dehumidifier Desiccant Wheel Replacement $20,000
Coolant Pumps Replacement $5,000
Hockey Nets $1,500
Ice Edger $4,000
Compressors Two compressors at $4,000 each $8,000
Zamboni $90,000 | $241,000|
33 Compressors Two compressors at $4,000 each $8,000 | $8,000I
35 Hockey Nets $1,500
Ice Edger $4,000 | $5,500|
36 Compressors Two compressors at $4,000 each $8,000 l $8,000|
39 Compressors Two compressors at $8,000 each $8,000 ] $8,000l
40 Skate Sharpener Two sharpeners at $10,000 each $20,000
Three hundred skates at $75/pair (replace 50%
Rental Skat
ental Skates of inventory every 5 years) $22,500
Rubber Skaters Flooring ~ Replacement of flooimg in high-traffic areas $50,000
Water Heaters Estimate 2 Units at $10,000 each $20,000
HVAC Units Estimate 4 Units at $15,000 each $60,000
Dehumidifier Desiccant Wheel Replacement $20,000
Condenser Total Replacement $45,000
Chiller Total Replacement $50,000
| 8-23-2004
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Scoreboard $10,000
Hockey Nets $1,500
Ice Edger $4,000
Zamboni $90,000 | $393,000I
Grand Total of Costs for 40 years 31,378,000
* Forecasted expenditures include costs in year 40 that would extend the itemized equipments respective lifespan one
more cycle.
District’s Annual Payment Distribution Schedule
Year | Operatin | Estimated | District Estimated Estimated District Estimated
g Deficit | Op Deficit CRRF CRRF CRRF $ | Expansion Expansion
Contrib. Dollar Contrib. | Contribution | need per Fund (%) | Contribution
(%) Contrib (%) In$ above In$
1-2 90% 390,000 10% $10,000 $0 0% $0
3-6 0% $0 75% $150,000 $21,500 25% $50,000
7-10 0% $0 75% $150,000 $£236,000 25% $50,000
11-15 0% $0 75% $187,500 $26,500 25% $62,500
16-20 0% $0 75% $187,500 $401,000 25% $62,500
21-25 0% $0 50% $125,000 $21,500 50% $125,000
26-30 0% $0 50% $125,000 $249,000 50% $125,000
31-35 0% $0 50% $125,000 $13,500 50% $125,000
36-40 0% $0 50% $125.000 $409.000 50% $125 000
Totals $90,000 $1,185,000 | $1,378,000 $725,000
* May be amended per Section 4.3.2.v.
( Deleted: ¢
| 8-23;2004
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Exhibit C
Use Guidelines

The purpose of these Use Guidelines is to provide for the shared use of the Ice Facility for all Park
City and Snyderville Basin residents, according to the parameters set forth herein, and to designate
the rights and responsibilities of the Parties regarding the shared use of the Facilities.

1. User fees for City and District users shall be the same. At such time as it may occur that
Summit County contributes capital and/or operational funding, the Parties will consider a similar
County-wide User Fee.

2. The City agrees to provide to the public reasonable access to the ice rink located at the Park
City Recreation Complex, which it operates and maintains. The City will make best efforts to
balance local programming with tourist related revenue producing events. Efforts will be made
to track direct and indirect benefits of hosting events. As a guideline, the City will look to reduce
the operating deficit by promoting and hosting events. Local programming should not be
negatively interrupted for events that do not see a net profit through direct and indirect revenues.

3. The Parties agree that it is acceptable for ice programming operations to commence on a
seasonal schedule, October through April each year. At such time that the Facility’s General
Manager and City can project a net benefit to the budget for year-round ice operations, the
decision will rest with the decision making authority of the City.

4. The Parties agree that prior to Ice Facility occupancy they will develop and adopt Ice Facility
Use Policies that shall further define and refine the operational aspects of this Attachment C.

The Ice Facility Use Policies shall govern the use of the Ice Facility by all persons and groups.
The Parties may alter, change, and add any rules they deem necessary to protect the public and to
operate and maintain the facility at a standard acceptable to the Partics.

5. Concessions and Pro-shop Revenues. The Parties agree that the General Manager will
allocate concession and pro-shop revenues in a manner consistent with the activity driving the
revenue collection. Additionally, the Parties understand that the capital improvement costs
associated with any upgrades to the Ice Facility design for areas such as the pro shop and
concessions area for the purposes of enhancing the use of the outside fields, will be funded from
the associated Fields construction budget.

6. Event Revenues. Ticket prices, if any, for an event will be determined by the entity
scheduling that event and all ticket revenues shall be the property of the scheduling entity, or as
otherwise agreed to between the scheduling entity and the City. Upon consent of the City,
concessions may be sold at the option of the entity scheduling the event. If the scheduling entity
retains concession revenues received at its events, is responsible for payment of all applicable
taxes.

8-23-2004
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7. Taxes. Taxes, if any, due on ticket sales will be paid by the entity scheduling the event for
which tickets were sold.

8. Suitable Use. The parties will use the Ice Facility only in the manner for which they were
constructed, and will not make any permanent or substantial physical change to the Ice Facility
without first obtaining written approval of the City and District.

9. Maintenance, Repairs and Utilities. The City shall arrange and pay all costs for the janitorial,
utilities, garbage collection, repairs and maintenance on the Ice Facility in consideration of the
Annual Operating Subsidy guaranteed by the District.

10.Compliance with Applicable Law: The City and the District agree that Ice Facility Uses will
comply with all applicable federal, state and local government laws, regulations, and orders. Ifa
specific event or activity would violate any such law, regulation or order the Parties will take all
steps necessary to comply therewith, including canceling the event if compliance is not possible.

| 8-23-2004
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City Council -y
Author: Colin Hilton W

Subject: Quinn’s Junction Recreation Complex

Design Contract - EMA Economic Development
Date: 8-26-04 & Canital Proiects
Type of Item: Request for Award of Contract o o

Summary Recommendation:

Staff is requesting authorization to enter into a service provider contract with Elliott
Mahoney Architecture (EMA), in a form approved by the City Attorneys Office, for Phase
1 Quinn’s Junction Recreation Complex Programming and Schematic Design services
in the amount of $140,000.

Description:
Topic: Design Contract Services ~ Quinn’'s Junction Recreation Complex

Background:

Following City Council's budget approval for a proposed Quinn's Junction Recreation
Complex (containing both outdoor playing fields and an ice rink component), staff
created and published a comprehensive RFQ-RFP inviting design teams to propose on
the project.

The basis of the identified scope of work for the RFQ-RFP came from the successful
outline of recommendations of the Quinn’s Junction Recreation Complex Task Force,
which was endorsed by City Council and augmented by comments received through the
Spring budget season review and public hearings. Additionally, the Regional Ice
Committee (RIC) continued to hammer out the details of an Inter-local Agreement (ILA)
which memorialized over 3 years of joint planning efforts for an ice facility to be placed
at the Quinn’s Complex.

The RFQ-RFP received enormous response with 14 design team proposals received by
the published deadline of July 29™. From there, a selection committee made up of
Bonnie Park (SBSRD), Ken Fisher (Recreation Dpt), Troy Daley (Parks Dpt), Jonathan
Weidenhamer (Planning & ED Dpt), Grant Thomas (GTCI), Matt Twombly (Cap Projects
and ED) and Colin Hilton (Cap Projects & ED) narrowed the 14 proposals to four (4)
short-listed forms through use of selection criteria and an evaluation matrix. The criteria
for selection included the following elements:

1. Architectural Design, Land Planning, and Landscape Design experience (evidence

of design of similar projects; design of recreation and sports facilities, including ice
venues; planning performed with programmatic considerations recognizing
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requirements of budget, space limitations, and special sports use; this will be an
important community facility with major scale, aesthetic, and site context
consideration).

. Civil engineering (evidence of capability for design of grading plans, drainage, utility
service and distribution, roadways and other site civil improvements).

. Structural engineering (evidence of experience in design and engineering of long
span structures; evidence of engineering for ice facilities, and experience in
structural elements of seating systems).

. Mechanical engineering (evidence of design of heating, ventilating and air
conditioning systems for large volume buildings considering elements of humidity,
occupancy, and ice surfaces; evidence of engineering for refrigerated systems for
ice sheets, and normal building mechanical and piping systems).

. Electrical engineering (evidence of design of electrical distribution systems; lighting
systems and life safety systems for large spaces, and recreation and sport field

lighting).

. Computer capabilities (experience in working with digital surveys, preparation of 3D
models, utilization and administration of an internet FTP site; all drawings must be
produced in hard copy and electronic copy, using AutoCAD 2000 or higher.

. Team leadership (evidence of the ability to guide the project from programming
through concept planning, design, construction documents, the construction
administration phase, and close out of the project).

. Team coordination (evidence of cohesiveness of team; history of working together).
. Applicable only to Short-Listed Firms as part of final evaluation

Work plan for Phase | with tasks, hours, and time lines; proposed fee structure and
definition and estimate of reimbursables for Phase |

With the assistance of our City Engineer and PM Advisor Grant Thomas, weights were
given to the individual selection criteria and decisions made to short list four firms who
were ranked collectively highest by the committee.

On August 13", the short-listed design teams (1.MHTN/Sink Combs Dethlefs, 2.Design
Workshop/RDG, 3. GSBS, 4. EMA/EMA) were invited in for interviews that consisted of
a presentation and Q&A segment. Each team was given 20 minutes for their
presentation, 20 minutes for a Q&A, and 5 minutes for a closing statement.

After deliberation amongst the selection committee, a final selection was made and the
joint partnership team of the firms EMA and EDA were identified as the top choice of the
committee.
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Analysis:

The partnering design team of EMA & EDA (contract through EMA) was chosen
because of the following assessment made by the selection committee:

v EMA/EDA had the best combination of experience in both ice rink design and
outdoor fields projects. Their experience, spearheaded by Craig Elliott &
Burke Cartwright, includes design of the E-Center and Acord Ice Arena (West
Valley), County Ice Center (Murray), Inn of the Seventh Mountain ice Rink
(Bend, Oregon), Peaks Arena (Provo), Phase | Olympic Oval (Kearns) in
highlighting their ice rink experience. The BYU Sports Master Plan (Provo),
Cody Recreation Center (Cody, Wyoming), Dimple Dell Recreation Center
(Sandy, Utah), Franklin Covey Field (SLC), Harbor Park AAA Baseball
Stadium (Norfolk, VA), Linguist Field (Ogden), Park City Ski Team Training
Center (Park City), Taylorsville Recreation Center, Cottonwood Heights
complex, proposed USSA Training Center (unbuilt) plus numerous other
outdoor recreation facilities highlights their outdoor fields experience. The
team also has other “in-town” local experience with the design of the Utah
Olympic Park and recently completed SBSRD Field House.

v The EMA/EDA team truly brings "nationally known talent” at a local level.
Firms who brought in highly regarded design teams from other parts of the
country had excellent proposals, however the selection committee felt that we
had that level of talent right here in Utah with the EMA/EDA team. The
Committee also felt that the community would benefit from having a design
team that would in the end be building something that they themselves would
be using as a member and citizen of the community. For that, we expect that
this design team would create something truly world class.

v The balance of their proposed design team has highly experienced
specialized sub-consultants in the areas of planning and landscape
architecture (G. Brown), Mechanical and Ice Engineering (Colvin
Engineering), Structural (ARW), Electrical & Lighting (BNA), and Civil
(Evergreen Engineering).

The recommended contract with EMA would be for Programming, Planning, and
Schematic design services only (Phase 1). We have purposely crafted the process of
design to allow us to have a decision point come November. At the end of Schematic
design and a review of a developed cost estimate, we would return to City Council with
an evaluation of whether our proposed design was within our budgeted amounts.
Additionally, factors in play such as the annexation process of our property and possible
other petitions in the works could be evaluated to address any unforeseen issues. Our
intent and desired outcome would be to move into the next level of design (Design
Development and the creation of Construction Documents — Phase 2 and Contract
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Administration — Phase 3) given positive performance of the Phase 1 scope of work
from SDA.

Given the current construction cost estimates, the total design fees as requested
through the selection process would be as follows:

Phase 1 — Programming, Planning, and Schematic Design ................. $140,000
Phase 2 -DD & CD creation ..........covcvviiviiiiiiiieecece e $412,500
Phase 3 — Contract Admin (during construction) ............................ $ 97.500

Total Estimated Design Fees = $650,000

The total of $650,000 represents 6.5% of the estimated construction costs ($10 million)
of the Recreation Complex. Staff would come to Council prior to issuing Phase 2 &
Phase 3 design contracts.

Attached is the proposed contract and Exhibit “A” detailing the Scope of Services
involved with Phase 1 work.

We envision a very busy September and October period utilizing numerous design
workshops and public input sessions to achieve concepts and schematic design
options. Tentatively, we have targeted September 13th & 14", evenings 5:00-7:30pm
for public input sessions to be held in Council Chambers.

Department Review: EMA/EDA was picked by a selection committee comprised of
representatives of the Economic Development & Capital Projects department,
Recreation & Library Department, Parks Department, Planning Department, and
Snyderville Basin Special Recreation District.

This report was reviewed by the Recreation and Library Department and City Manager’s
Office.

Alternatives:

E. Approve the Request: (Staff recommendation)
F. Deny the Request:

G. Continue the Item:

H. Do Nothing:

Significant Impacts / Consequences of not taking the recommended action:

A delayed Project would impact the terms and timing of a inter-local Agreement with the
Snyderville Basin Recreation District regarding the construction of a regional ice facility
as well as delay needed outdoor playing fields for meeting current demands of local use
as well as an outlined tool for goals City Council has outlined for Economic
Development.

Recommendation:
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Staff is requesting authorization to enter into a service provider contract with Elliot
Mahoney Architecture, in a form approved by the City Attorneys Office, for Phase 1
Quinn’s Junction Recreation Complex Programming and Schematic Design services in
the amount of $140,000.

Attachments:
Service Provider Contract — EMA Architects
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PARK CITY MUNICIPAL CORPORATION SERVICE PROVIDER/PROFESSIONAL
SERVICES AGREEMENT

THIS AGREEMENT is made and entered into in duplicate this ____ day of
, 2004, by and between PARK CITY MUNICIPAL CORPORATION, a
Utah municipal corporation, (ACity@), and ELLIOTT MAHONEY ARCHITECTURE LLC,
a Utah corporation (AService Provider@).

WITNESSETH:

WHEREAS, the City desires to have certain services and tasks performed as set
forth below requiring specialized skills and other supportive capabilities; and

WHEREAS, sufficient City resources are not available to provide such services;
and

WHEREAS, the Service Provider represents that the Service Provider is qualified
and possesses sufficient skills and the necessary capabilities, including technical
and professional expertise, where required, to perform the services and/or tasks
set forth in this Agreement.

NOW, THEREFORE, in consideration of the terms, conditions, covenants, and
performance contained herein, the parties hereto agree as follows:

1. SCOPE OF SERVICES.

The Service Provider shall perform such services and accomplish such tasks,
including the furnishing of all materials and equipment necessary for full
performance thereof, as are identified and designated as Service Provider
responsibilities throughout this Agreement and as set forth in the AScope of
Services@ attached hereto as AExhibit A@ and incorporated herein (the
AProject@). The total fee for the Project shall not exceed one hundred forty
thousand dollars ($140,000).

2. TERM.
The term of this Agreement shall commence on the date of execution on this
Agreement and shall terminate on January 31, 2005 or earlier, unless extended

by mutual written agreement of the Parties.

3. COMPENSATION AND METHOD OF PAYMENT.

A. Payments for services provided hereunder shall be made monthly
following the performance of such services.

113



A

No payment shall be made for any service rendered by the Service
Provider except for services identified and set forth in this Agreement.

For all Aextra@ work the City requires, the City shall pay the Service
Provider for work performed under this Agreement according to the
schedule attached hereto as

AExhibit B,@ or if none is attached, as subsequently agreed to by both
parties in writing.

The Service Provider shall submit to the City Manager or his designee on
forms approved by the City Manager, an invoice for services rendered
during the pay period. The City shall make payment to the Service
Provider within thirty (30) days thereafter. Requests for more rapid
payment will be considered if a discount is offered for early payment.
Interest shall accrue at a rate of six percent (6%) per annum for services
remaining unpaid for sixty (60) days or more.

The Service Provider reserves the right to suspend or terminate work and
this Agreement if any unpaid account exceeds sixty (60) days.

REPORTS AND INSPECTIONS.

The Service Provider, at such times and in such forms as the City may
require, shall furnish the City such statements, records, reports, data, and
information as the City may request pertaining to matters covered by this
Agreement.

The Service Provider shall at any time during normal business hours and
as often as the City may deem necessary, make available for examination
of all its records and data with respect to all matters covered, directly or
indirectly, by this Agreement and shall permit the City or its designated
authorized representative to audit and inspect other data relating to all
matters covered by this Agreement. The City may, at its discretion,
conduct an audit at its expense, using its own or outside auditors, of the
Service Provider=s activities, which relate directly or indirectly, to this
Agreement.

5. INDEPENDENT CONTRACTOR RELATIONSHIP.

A.

The parties intend that an independent Service Provider/City relationship
will be created by this Agreement. No agent, employee, or representative
of the Service Provider shall be deemed to be an employee, agent, or
representative of the City for any purpose, and the employees of the
Service Provider are not entitled to any of the benefits the City provides for
its employees. The Service Provider will be solely and entirely
responsible for its acts and for the acts of its agents, employees,
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subcontractors or representatives during the performance of this
Agreement.

In the performance of the services herein contemplated the Service
Provider is an independent contractor with the authority to control and
direct the performance of the details of the work, however, the results of
the work contemplated herein must meet the approval of the City and shall
be subject to the City=s general rights of inspection and review to secure
the satisfactory completion thereof.

SERVICE PROVIDER EMPLOYEE/AGENTS.

The City may at its sole discretion require the Service Provider to remove an
employee(s), agent(s), or representative(s) from employment on this Project.
The Service Provider may, however, employ that (those) individuals(s) on other
non-City related projects.

HOLD HARMLESS INDEMNIFICATION.

A.

The Service Provider shall indemnify and hold the City and its agents,
employees, and officers, harmiess from and shall process and defend at
its own expense any and all claims, demands, suits, at law or equity,
actions, penalties, losses, damages, or costs, of whatsoever kind or
nature, brought against the City arising out of, in connection with, or
incident to the execution of this Agreement and/or the Service Provider=s
defective performance or failure to perform any aspect of this Agreement;
provided, however, that if such claims are caused by or result from the
concurrent negligence of the City, its agents, employees, and officers, this
indemnity provision shall be valid and enforceable only to the extent of the
negligence of the Service Provider; and provided further, that nothing
herein shall require the Service Provider to hold harmless or defend the
City, its agents, employees and/or officers from any claims arising from
the sole negligence of the City, its agents, employees, and/or officers.
The Service Provider expressly agrees that the indemnification provided
herein constitutes the Service Provider=s limited waiver of immunity as an
employer under Utah Code Section 34A-2-105; provided, however, this
waiver shall apply only to the extent an employee of Service Provider
claims or recovers compensation from the City for a loss or injury that
Service Provider would be obligated to indemnify the City for under this
Agreement. This limited waiver has been mutually negotiated by the
parties, and is expressly made effective only for the purposes of this
Agreement. The provisions of this section shall survive the expiration or
termination of this Agreement.

No liability shall attach to the City by reason of entering into this
Agreement except as expressly provided herein.

’
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8.

9.

INSURANCE.

The Service Provider shall procure and maintain for the duration of the Agreement,
insurance against claims for injuries to persons or damage to property which may
arise from or in connection with the performance of the work hereunder by the
Service Provider, their agents, representatives, employees, or subcontractors. The
Service Provider shall provide a Certificate of Insurance evidencing:

A.

General Liability insurance written on an occurrence basis with limits no
less than one million dollars ($1,000,000) combined single limit per
occurrence and two million dollars ($2,000,000) aggregate for personal
injury, bodily injury and property damage.

Automobile Liability insurance with limits no less than five hundred
thousand dollars ($500,000) combined single limit per accident for bodily
injury and property damage.

Professional Liability (Errors and Omissions) insurance written on an
occurrence basis with limits no less than one half million dollars
($500,000) combined single limit per occurrence.

Workers Compensation insurance written on an occurrence basis with
limits no less than one half million dollars ($500,000) combined single limit
per occurrence.

The City shall be named as an additional insured on the insurance
policies, as respect to work performed by or on behalf of the Service
Provider and a copy of the endorsement naming the City as an additional
insured shall be attached to the Certificate of Insurance. The Certificate of
insurance shall warrant that the City shall receive thirty (30) days advance
notice of cancellation. The City reserves the right to request certified
copies of any required policies.

The Service Provider's insurance shall contain a clause stating that
coverage shall apply separately to each insured against whom claim is
made or suit is brought, except with respect to the limits of the insurer’s
liability.

TREATMENT OF ASSETS.

Title to all property furnished by the City shall remain in the name of the City. Drawings
and specifications, including those in electronic form, as instruments of service are and
shall remain the property of Service Provider whether the project for which they are
made is executed or not.
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The City shall be permitted to make and to retain copies, including reproducible copies,
of drawings and specifications for information and reference in connection with the
City's use and occupancy of the project. Further, both parties agree that the City shall
have non-exclusive perpetual license to use and copy the drawings and specifications
upon payment of amounts due to Service Provider pursuant to this Agreement.

Reuse of the drawings without Service Provider's involvement will be at the City's sole
risk and without liability to Service Provider. The City shall indemnify and hold harmless
Service Provider, and Service Provider's consultants from and against claims,
damages, losses and expenses, including but not limited to attorney's fees, arising out
of unauthorized reuse of drawings, specifications, electronic data and other instruments
that are part of the project.

10. COMPLIANCE WITH LAWS.

A. The Service Provider, in the performance of this Agreement, shall comply
with all applicable federal, state, and local laws and ordinances
considered standard practice in the jurisdiction, including regulations for
licensing, certification and operation of facilities, programs and
accreditation, and licensing of individuals, and any other standards or
criteria as described in this Agreement to assure quality of services.

B. The Service Provider specifically agrees to pay any applicable fees or
charges which may be due on account of this Agreement.

11. NONDISCRIMINATION.
A. The City is an equal opportunity employer.

B. In the performance of this Agreement, the Service Provider will not
discriminate against any employee or applicant for employment on the
grounds of race, creed, color, national origin, sex, marital status, age or
the presence of any sensory, mental or physical handicap; provided that
the prohibition against discrimination in employment because of handicap
shall not apply if the particular disability prevents the proper performance
of the particular worker involved. The Service Provider shall ensure that
applicants are employed, and that employees are treated during
employment without discrimination because of their race, creed, color,
national origin, sex, marital status, age or the presence of any sensory,
mental or physical handicap. Such action shall include, but not be limited
to: employment, upgrading, demotion or transfers, recruitment or
recruitment advertising, layoff or termination, rates of pay or other forms of
compensation, and programs for training including apprenticeships. The
Service Provider shall take such action with respect to this Agreement as
may be required to ensure full compliance with local, state and federal
laws prohibiting discrimination in employment.
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12.

13.

14.

The Service Provider will not discriminate against any recipient of any
services or benefits provided for in this Agreement on the grounds of race,
creed, color, national origin, sex, marital status, age or the presence of
any sensory, mental or physical handicap.

If any assignment or subcontracting has been authorized by the City, said
assignment or subcontract shall include appropriate safeguards against
discrimination. The Service Provider shall take such action as may be
required to ensure full compliance with the provisions in the immediately
preceding paragraphs herein.

ASSIGNMENTS/SUBCONTRACTING.

A.

The Service Provider shall not assign its performance under this
Agreement or any portion of this Agreement without the written consent of
the City, and it is further agreed that said consent must be sought in
writing by the Service Provider not less than thirty (30) days prior to the
date of any proposed assignment. The City reserves the right to reject
without cause any such assignment.

Any work or services assigned hereunder shall be subject to each
provision of this Agreement and property bidding procedures where
applicable as set forth in local, state or federal statutes, ordinance and
guidelines.

Any technical/professional service subcontract not listed in this
Agreement, must have express advance approval by the City.

CHANGES.

Either party may request changes to the scope of services and performance to
be provided hereunder, however, no change or addition to this Agreement shall
be valid or binding upon either party unless such change or addition be in writing
and signed by both parties. Such amendments shall be attached to and made
part of this Agreement.

MAINTENANCE AND INSPECTION OF RECORDS.

A.

The Service Provider shall maintain books, records and documents, which
sufficiently and properly reflect all direct and indirect costs related to the
performance of this Agreement and shall maintain such accounting
procedures and practices as may be necessary to assure proper
accounting of all funds paid pursuant to this Agreement. These records
shall be subject at all reasonable times to inspection, review, or audit by
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15.

16.

17.

18.

the City, its authorized representative, the State Auditor, or other
governmental officials authorized by law to monitor this Agreement.

The Service Provider shall retain all books, records, documents and other
material relevant to this Agreement for six (6) years after its expiration.
The Service Provider agrees that the City or its designee shall have full
access and right to examine any of said materials at all reasonable times
during said period.

POLITICAL ACTIVITY PROHIBITED.

None of the funds, materials, property or services provided directly or indirectly
under the Agreement shall be used for any partisan political activity, or to further
the election or defeat of any candidate for public office.

PROHIBITED INTEREST.

No member, officer, or employee of the City shall have any interest, direct or
indirect, in this Agreement or the proceeds thereof.

MODIFICATIONS TO TASKS AND MISCELLANEOUS PROVISIONS.

A.

All work proposed by the Service Provider is based on current government
ordinances and fees in effect as of the date of this Agreement.

Any changes to current government ordinances and fees which affect the
scope or cost of the services proposed may be billed as an “extra”
pursuant to Paragraph 3(C), or deleted from the scope, at the option of the
City.

The City shall make provision for access to the property and/or project and
adjacent properties, if necessary for performing the services herein.

TERMINATION.

A.

Either party may terminate this Agreement, in whole or in part, at any time,
by at least thirty (30) days written notice to the other party. The Service
Provider shall be paid its costs, including contract close-out costs, and
profit on work performed up to the time of termination. The Service
Provider shall promptly submit a termination claim to the City. If the
Service Provider has any property in its possession belonging to the City,
the Service Provider will account for the same, and dispose of it in a
manner directed by the City.

If the Service Provider fails to perform in the manner called for in this
Agreement, or if the Service Provider fails to comply with any other
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19.

20.

21.

22,

provisions of the Agreement and fails to correct such noncompliance
within three (3) days written notice thereof, the City may immediately
terminate this Agreement for cause. Termination shall be effected by
serving a notice of termination on the Service Provider setting forth the
manner in which the Service Provider is in default. The Service Provider
will only be paid for services performed in accordance with the manner of
performance set forth in this Agreement.

NOTICE.

Notice provided for in this Agreement shall be sent by certified mail to the
addresses designated for the parties on the last page of this Agreement.

ATTORNEYS FEES AND COSTS.

If any legal proceeding is brought for the enforcement of this Agreement, or
because of a dispute, breach, default, or misrepresentation in connection with
any of the provisions of this Agreement, the prevailing party shall be entitled to
recover from the other party, in addition to any other relief to which such party
may be entitled, reasonable attorney’s fees and other costs incurred in that
action or proceeding.

JURISDICTION AND VENUE.

A. This Agreement has been and shall be construed as having been made
and delivered with the state of Utah, and it is agreed by each party hereto
that this Agreement shall be governed by laws of the state of Utah, both
as to interpretation and performance.

B. Any action of law, suit in equity, or judicial proceeding for the enforcement
of this Agreement, or any provisions thereof, shall be instituted and
maintained only in any of the courts of competent jurisdiction in Summit
County, Utah.

SEVERABILITY.

A. If, for any reason, any part, term, or provision of this Agreement is held by
a court of the United States to be illegal, void or unenforceable, the validity
of the remaining provisions shall not be affected, and the rights and
obligations of the parties shall be construed and enforced as if the
Agreement did not contain the particular provision held to be invalid.

B. If it should appear that any provision hereof is in conflict with any statutory

provision of the state of Utah, said provision which may conflict therewith
shall be deemed inoperative and null and void insofar as it may be in
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23.

conflict therewith, and shall be deemed modified to conform in such
statutory provisions.

ENTIRE AGREEMENT.

The parties agree that this Agreement is the complete expression of the terms
hereto and any oral representations or understandings not incorporated herein
are excluded. Further, any modification of this Agreement shall be in writing and
signed by both parties. Failure to comply with any of the provisions stated herein
shall constitute material breach of contract and cause for termination. Both
parties recognize time is of the essence in the performance of the provisions of
this Agreement. It is also agreed by the parties that the forgiveness of the
nonperformance of any provision of this Agreement does not constitute a waiver
of the provisions of this Agreement.

IN WITNESS WHEREOF the parties hereto have caused this Agreement to be
executed the day and year first hereinabove written.

Exhibit “A” — Scope of Services

I. Services & Deliverables - The Service Provider will perform Phase 1 Planning and

Schematic Design services for the City’'s Quinn’s Junction Recreation
Complex project. Services and deliverables will include:
1) Program and Master Planning through collaborative workshops producing a
minimum of two concept plans.
2) Definition of the Scope of Work for the project
3) Schematic Design documents and a computer generated rendering of the
selected concept plan
4) Contracting and management of all engineering disciplines

Il. Detailed checklist of tasks to be performed, design team members involved,

and dates targeted for completion:

Master Planning & Programming Time: 242 Hours (3 Weeks)

Start August 20, 2004
Complete  September 10, 2004

Team: Craig Elliott
Hans Hoffman
Gerald Brown
Burke Cartwright
Holli Adams

O] Data Collection (aerial photos, site plats, site boundary survey, topography
maps, geotechnical reports, proposed or existing utility plans including off

121



-

Owner Review, if necessary

O OOofd O

INEEEEEEEEN N EEE

site utility services, utility easements, wetland study, environmental
reports)

Vicinity/Location Map showing street traffic directions, highway ingress
and egress and major surrounding developments and zoning

Prepare site documentation inventory and analysis (Facts)

Site use & circulation diagrams

Site programming documents

Two Site Master Plan concepts

Site Analysis

Solar study

View orientation study

Wind study

Natural drainage paths

Topography analysis and review for design opportunities.
Circulation/access

O]

OO0

Review and analysis of owner provided programmatic needs

On-site Programming Interactive Session

Project goals from Owner

Prepare and develop Cost Model, with construction cost and project costs
Prepare space requirement sheets (Needs)

Document space requirements and total building area

Program development, space relationships and space adjacencies
Quantitative data

Building systems specific needs (Structural, HVAC, Elect, Plumb, Energy)
Ice refrigeration system analysis

Draft program document

Incorporate site programming

Owner review & modifications

Design concept statement

Final program document, Definition of Scope of Work

September 10 to September 17, 2004

Schematic Design Time: 608 Hours (5 Weeks)

[

Start September 10, 2004
Complete  October 13, 2004

Team: Craig Elliott Tom Colvin
Hans Hoffman Mark Bryant
Gerald Brown Brent White
Burke Cartwright  Andrew Moran
Holli Adams

Design Alternatives Development
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include:

HEEN

Develop preferred concept plan for the complex
Analysis of synthetic turf options

Physical massing models, as necessary
Computer generated rendering

ite Design

Diagrammatic power, water, sewer and gas line extensions

Earthwork

Trails integration concept

Layout and surface grading and drainage concepts for site features to

Sports fields
Playgrounds
Walks

Roads

Parking Lots
Paving

Public Spaces
Site furnishing image board
Site lighting concepts
Irrigation Concepts
Rendered Master Plan

RN

[J  Proposed Site Plan(s)
Minimum of one site plan
Minimum scale of 1"=100’, 1"=60’ desired for field, 1"=30" desired for building

plans.

OO0 OOOO 00000000000

Address

Scale

North arrow

Existing zoning, adjacent zoning

Required zoning

Jurisdiction

Site area

Building area

Landscape area

Percentage landscape

Parking count; required, provided wheelchair accessible, etc.
Drives, parking stall dimensions including wheelchair accessible
Accessible route

Loading zones

Service areas and access

Trash

Easements

Setbacks — building, landscape, etc.

Site dimensions
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Fields

Light pole locations zones
Support facilities & access
Spectator areas
Playground locations

/.

All floor plans, colored at 1/16"=1'0" minimum.

H Organizational principles for management plan
] Major dimensions

[  Column grids

[l Windows

[] Doors

[1 Floor area, efficiency calculations

Seating

[  Seating configurations
[[] Seating sections

Building Section at 1/16"=1'0" minimum scale
Indicating topography integration, indoor clear height, and systems zones.

Exterior Elevations at minimum 1/16"=1'0" to include:
Exterior materials

Floor lines

Overall height

Proposed colors with locations

Mechanical screening

Signage / address

Exterior lighting

Specialty items / features

AN NN

m

xterior materials color presentation board
Glass

Window frame

Wall materials

Roof material

Exterior door material

Paint color palette

Keep list of all materials and make second board for files.
Specialty fixtures

Sun shading strategies

Specialty feature(s)

EEEEEEEENN

Exterior perspective sketches of key features, as necessary
Brief written description of design concept, including assumptions on mechanical,
structural,
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electrical systems; including and landscape and fields narrative.
[J  Preliminary Code Analysis
[l  Preliminary Zoning Analysis
[l  Materials List
]  Assistin preparing construction cost estimate
] Physical model(s), as necessary
L] Presentation Boards, computer generated images for Public Hearing
discussions.

lll. Estimated Breakdown of Fees

1. Programming & Planning ........c.coooiiiiiiiiieniiieniene e $ 34,500
2. Schematic DESIGN......cviiii ot e e $103,500
3. ReimbUursables ....c.ooviiiiiiiii $ 2000
4. Total Fees (LUMP SUM).......iiiiiiiiiii e $ 140,000

The outlined tasks, hours, personnel, and fee structure gives the City and
Service Provider a necessary outline of tasks and activities involved in
Phase 1 Planning and Schematic Design. Should adjustments be
necessary to the outlined activities stated in “Il. Detailed checklist of tasks
to be performed, design team members involved, and dates targeted for
completion” above, the two Parties will address through written
correspondence.

Phase 2(Design Development and Construction Document Development) & Phase 3
(Contract Administration) services will be addressed with a separate contract given
positive performance outcomes, as deemed appropriate by the City, of this contract.

Exhibit “B” ~ Hourly Rate for Added Work

Principal $120 hour
Managing Architect $85 hour
Production Architect $85 hour
Support Staff $55 hour
Clerical $35 hour
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City Council ,
Author: Colin Hilton W

Subject: Downtown Projects

Design Contract — FFKR Economic Development
Date: 8-26-04 &. Canital Proiects
Type of ltem: Request for Award of Contract Y o

Summary Recommendation:

Staff is requesting authorization to enter into a service provider contract with FFKR
Architects, in a form approved by the City Attorneys Office, for Phase 1 Downtown
Projects Programming and Schematic Design services in the amount of $188,786.

Description:
Topic: Design Contract Services — Downtown Area Projects

Background:

Following City Council's budget approval for the proposed Downtown Projects
(containing four components of a new parking structure, Marsac Renovation, Police
headquarters, and a Town Plaza), staff created and published a comprehensive RFQ-
RFP inviting design teams to propose on the project.

The basis of the identified scope of work for the RFQ-RFP came from the successful
outline of recommendations of the Downtown Enhancements Task Force, which was
endorsed by City Council and augmented by comments received through the Spring
budget season review and public hearings.

The RFQ-RFP received enormous response with 12 design team proposals received by
the published deadline of July 27". From there, a selection committee made up of
Doug Stephans (Planning), Patrick Putt (Planning), Ron Ivie/Roger Evans (Building
Dpt), Eric Nesset/Jerry Gibbs (Transit & Parking), Andrew Volkman (Planning
Commission), Chief Lloyd Evans (Police), Jonathan Weidenhamer (Planning & ED Dpt),
Grant Thomas (GTCI), and Colin Hilton (Cap Projects & ED) narrowed the 12 proposals
to four (4) short-listed forms through use of selection criteria and an evaluation matrix.
The criteria for selection included the following elements:

10. Architectural Design, Land Planning, and Landscape Design experience (evidence
of design of similar projects; parking structures, civic buildings, public plazas, public
safety facilities including; planning performed with programmatic considerations
recognizing requirements of budget, space limitations, environmental concerns and
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work within historic areas. This will be an important community facility with major
scale, aesthetic, and site context consideration).

11. Civil engineering (evidence of capability for design of grading plans, drainage, utility
service and distribution, roadways and other site civil improvements).

12. Structural engineering (evidence of experience in design and engineering of parking
structures, civic buildings, seismic upgrades to historic buildings, and structural
elements of public plazas, outdoor entertainment and special event facilities).

13.Mechanical engineering (evidence of experience in mechanical and piping systems
for historic buildings, parking structures, public safety facilities, and mechanical
elements of public plazas and special event facilities).

14. Electrical engineering (evidence of experience in power, lighting, and life safety
systems for historic buildings, parking structures, public safety facilities, and
electrical systems of public plazas and special event facilities).

15. Computer capabilities (experience in working with digital surveys, preparation of 3D
models, utilization and administration of an internet FTP site; all drawings must be
produced in hard copy and electronic copy, using AutoCAD 2000 or higher.

16.Team leadership (evidence of the ability to guide the project from programming
through concept planning, design, construction documents, the construction
administration phase, and close out of the project).

17. Team coordination (evidence of cohesiveness of team; history of working together).

18. Applicable only to Short-Listed Firms as part of final evaluation
Work plan for Phase | with tasks, hours, and time lines; proposed fee structure and
definition and estimate of reimbursables for Phase |

With the assistance of our City Engineer and PM Advisor Grant Thomas, weights were
given to the individual selection criteria and decisions made to short list four firms who
were ranked collectively highest by the committee.

On August 11", the short-listed design teams (1. GSBS, 2. MHTN, 3. FFKR, 4. EDA
Architects) were invited in for interviews that consisted of a presentation and Q&A
segment. Each team was given 20 minutes for their presentation, 20 minutes for a Q&A,
and 5 minutes for a closing statement.

After deliberation amongst the selection committee, a final selection was made and
FFKR Architects were identified as the top choice of the committee.

Analysis:
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The FFKR design team was chosen because of the following assessment made by the
selection committee:

v FFKR had the best “vision” for integrating the proposed project components
into our historic downtown area. Frank Ferguson, FFKR’s Lead Design
Principal spoke during the interview with such inspiring and passionate
thoughts on how this could all come together, it compelled the selection
committee to place a much higher value on FFKR’s overall vision being
greater than the sum of the individual projects components. FFKR’s prior
project experience includes: Abravenel Hall, the Olympic Caldron Park, Rice
Eccles Stadium & the Delta Center, the Snowbird Master Plan, Kimball Arts
Center Remodel (unbuilt), Barking Frog Restaurant on Main Street (now
Chimayo), Parking Garages for the Broadway Center (SLC) and River Rock
Casino (CA), historic renovations of the Pierpont Building (SLC), Gardner Hall
& Cowles Building (UofU Campus), plus numerous other public and civic
projects.

v FFKR's key Project Manager Rich Frerichs has a long history of taking very
complex projects and facilitating / mediating very active and strong
stakeholders and finding solutions that everybody likes. He recently
completed an intricate project, The Moran Eye Center, positioned in the heart
of the Health Campus within the University of Utah.

v The balance of their proposed design team has highly experienced
specialized sub-consuitants in the areas of Civil Engineering (Stantec),
Mechanical (Van Boreum & Frank), Structural and Sesimic (Reaveley), and
Electrical & Lighting (BNA).

An intensive and thorough Traffic Study would be performed by Fehr & Peers Traffic
Consultants through our existing contractual arrangement.

The recommended contract with FFKR would be for Programming, Planning, and
Schematic design services only (Phase 1). We have purposely crafted the process of
design to allow us to have a decision point come November. At the end of Schematic
design and a review of a developed cost estimate, we would return to City Council with
an evaluation of whether our proposed design was within our budgeted amounts.
Additionally, factors in play such as whether the Police headquarters can actually work
into the project area could be evaluated along with other unforeseen issues. Our intent
and desired outcome would be to move into the next level of design (Design
Development and the creation of Construction Documents — Phase 2 and Contract
Administration — Phase 3) given positive performance of the Phase 1 scope of work
from FFKR.

Given our current construction cost estimates, the design fees as requested through the
selection process would be as follows:
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Phase 1 — Programming, Planning, and Schematic Design ................. $188,786

Phase 2 - DD & CD creation ........cceoeiviieiiiiiiiiieee e $532,500
Phase 3 — Contract Admin (during construction) ..............cccoiiiiins $232,500
Total Estimated Design Fees = $953,786

The estimated total design fee of $953,786 represents approximately 7.4% of the
estimated construction costs ($13 million = $5.5 million for parking, + $2.5 million for
plaza, + $2.5 for Marsac Renovation, + $2.5 million for Police) of the entire project. Staff
would come to Council prior to issuing Phase 2 & Phase 3 design contracts.

Attached is the proposed contract and Exhibit “A” detailing the Scope of Services
involved with Phase 1 work.

We envision a very busy September and October period utilizing numerous design
workshops and public input sessions to achieve concepts and schematic design
options. Tentatively, we have targeted September 27th & 28", evenings 5:00-7:30pm
for public input sessions to be held in Council Chambers.

Department Review: FFKR Architects was picked by a selection committee comprised
of representatives of the Planning Department, Building Department, Police
Department, Public Works Department, and Economic Development & Capital Projects
Department.

This report was reviewed by the Planning, Police, and City Manager’s Office.

Alternatives:
I. Approve the Request: (Staff recommendation)
J. Deny the Request:
K. Continue the Item:
L. Do Nothing:

Significant Impacts / Consequences of not taking the recommended action:

A delayed Project would impact the positive momentum building for a holistic project
plan for the downtown area. The project meets numerous City Council goals outlined at
City-Wide Goals or goals for Economic Development.

Recommendation:

Staff is requesting authorization to enter into a service provider contract with FFKR
Architects, in a form approved by the City Attorneys Office, for Phase 1 Downtown
Projects Programming and Schematic Design services in the amount of $188,786.

Attachments:
Service Provider Contract — FFKR Architects
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PARK CITY MUNICIPAL CORPORATION SERVICE PROVIDER/PROFESSIONAL
SERVICES AGREEMENT

THIS AGREEMENT is made and entered into in duplicate this ____ day of
, 2004, by and between PARK CITY MUNICIPAL CORPORATION, a
Utah municipal corporation, (ACity@), and FFKR ARCHITECTS, a Utah corporation
(AService Provider@).

WITNESSETH:

WHEREAS, the City desires to have certain services and tasks performed as set
forth below requiring specialized skills and other supportive capabilities; and

WHEREAS, sufficient City resources are not available to provide such services;
and

WHEREAS, the Service Provider represents that the Service Provider is qualified
and possesses sufficient skills and the necessary capabilities, including technical
and professional expertise, where required, to perform the services and/or tasks
set forth in this Agreement.

NOW, THEREFORE, in consideration of the terms, conditions, covenants, and
performance contained herein, the parties hereto agree as follows:

1. SCOPE OF SERVICES.

The Service Provider shall perform such services and accomplish such tasks,
including the furnishing of all materials and equipment necessary for full
performance thereof, as are identified and designated as Service Provider
responsibilities throughout this Agreement and as set forth in the AScope of
Services@ attached hereto as AExhibit A@ and incorporated herein (the
AProject@). The total fee for the Project shall not exceed one hundred eighty
eight thousand dollars ($188,786).

2. TERM.
The term of this Agreement shall commence on the date of execution on this
Agreement and shall terminate on January 31, 2005 or earlier, unless extended

by mutual written agreement of the Parties.

3. COMPENSATION AND METHOD OF PAYMENT.

A. Payments for services provided hereunder shall be made monthly
following the performance of such services.
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No payment shall be made for any service rendered by the Service
Provider except for services identified and set forth in this Agreement.

For all Aextra@ work the City requires, the City shall pay the Service
Provider for work performed under this Agreement according to the
schedule attached hereto as

AExhibit B,@ or if none is attached, as subsequently agreed to by both
parties in writing.

The Service Provider shall submit to the City Manager or his designee on
forms approved by the City Manager, an invoice for services rendered
during the pay period. The City shall make payment to the Service
Provider within thirty (30) days thereafter. Requests for more rapid
payment will be considered if a discount is offered for early payment.
Interest shall accrue at a rate of six percent (6%) per annum for services
remaining unpaid for sixty (60) days or more.

The Service Provider reserves the right to suspend or terminate work and
this Agreement if any unpaid account exceeds sixty (60) days.

REPORTS AND INSPECTIONS.

A.

The Service Provider, at such times and in such forms as the City may
require, shall furnish the City such statements, records, reports, data, and
information as the City may request pertaining to matters covered by this
Agreement.

The Service Provider shall at any time during normal business hours and
as often as the City may deem necessary, make available for examination
of all its records and data with respect to all matters covered, directly or
indirectly, by this Agreement and shall permit the City or its designated
authorized representative to audit and inspect other data relating to all
matters covered by this Agreement. The City may, at its discretion,
conduct an audit at its expense, using its own or outside auditors, of the
Service Provider=s activities, which relate directly or indirectly, to this
Agreement.

INDEPENDENT CONTRACTOR RELATIONSHIP.

A.

The parties intend that an independent Service Provider/City relationship
will be created by this Agreement. No agent, employee, or representative
of the Service Provider shall be deemed to be an employee, agent, or
representative of the City for any purpose, and the employees of the
Service Provider are not entitled to any of the benefits the City provides for
its employees. The Service Provider will be solely and entirely
responsible for its acts and for the acts of its agents, employees,
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subcontractors or representatives during the performance of this
Agreement.

In the performance of the services herein contemplated the Service
Provider is an independent contractor with the authority to control and
direct the performance of the details of the work, however, the results of
the work contemplated herein must meet the approval of the City and shall
be subject to the City=s general rights of inspection and review to secure
the satisfactory completion thereof.

SERVICE PROVIDER EMPLOYEE/AGENTS.

The City may at its sole discretion require the Service Provider to remove an
employee(s), agent(s), or representative(s) from employment on this Project.
The Service Provider may, however, employ that (those) individuals(s) on other
non-City related projects.

HOLD HARMLESS INDEMNIFICATION.

A.

The Service Provider shall indemnify and hold the City and its agents,
employees, and officers, harmless from and shall process and defend at
its own expense any and all claims, demands, suits, at law or equity,
actions, penalties, losses, damages, or costs, of whatsoever kind or
nature, brought against the City arising out of, in connection with, or
incident to the execution of this Agreement and/or the Service Provider=s
defective performance or failure to perform any aspect of this Agreement;
provided, however, that if such claims are caused by or result from the
concurrent negligence of the City, its agents, employees, and officers, this
indemnity provision shall be valid and enforceable only to the extent of the
negligence of the Service Provider; and provided further, that nothing
herein shall require the Service Provider to hold harmless or defend the
City, its agents, employees and/or officers from any claims arising from
the sole negligence of the City, its agents, employees, and/or officers.
The Service Provider expressly agrees that the indemnification provided
herein constitutes the Service Provider=s limited waiver of immunity as an
employer under Utah Code Section 34A-2-105; provided, however, this
waiver shall apply only to the extent an employee of Service Provider
claims or recovers compensation from the City for a loss or injury that
Service Provider would be obiigated to indemnify the City for under this
Agreement. This limited waiver has been mutually negotiated by the
parties, and is expressly made effective only for the purposes of this
Agreement. The provisions of this section shall survive the expiration or
termination of this Agreement.

No liability shall attach to the City by reason of entering into this
Agreement except as expressly provided herein.
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INSURANCE.

The Service Provider shall procure and maintain for the duration of the
Agreement, insurance against claims for injuries to persons or damage to
property which may arise from or in connection with the performance of the work
hereunder by the Service Provider, their agents, representatives, employees, or
subcontractors. The Service Provider shall provide a Certificate of Insurance
evidencing:

A. General Liability insurance written on an occurrence basis with limits no
less than one million dollars ($1,000,000) combined single limit per
occurrence and two million dollars ($2,000,000) aggregate for personal
injury, bodily injury and property damage.

B. Automobile Liability insurance with limits no less than five hundred
thousand dollars ($500,000) combined single limit per accident for bodily
injury and property damage.

C. Professional Liability (Errors and Omissions) insurance written on an
occurrence basis with limits no less than one half million dollars
($500,000) combined single limit per occurrence.

D. Workers Compensation insurance written on an occurrence basis with
limits no less than one half million dollars ($500,000) combined single limit
per occurrence.

E. The City shall be named as an additional insured on the insurance
policies, as respect to work performed by or on behalf of the Service
Provider and a copy of the endorsement naming the City as an additional
insured shall be attached to the Certificate of Insurance. The Certificate of
insurance shall warrant that the City shall receive thirty (30) days advance
notice of cancellation. The City reserves the right to request certified
copies of any required policies.

F. The Service Provider's insurance shall contain a clause stating that
coverage shall apply separately to each insured against whom claim is
made or suit is brought, except with respect to the limits of the insurer's
liability.

TREATMENT OF ASSETS.

Title to all property furnished by the City shall remain in the name of the City and
the City shall become the owner of the work product and other documents, if any,
prepared by the Service Provider pursuant to this Agreement (contingent on
City's performance hereunder).
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10.

11.

12.

COMPLIANCE WITH LAWS.

A.

The Service Provider, in the performance of this Agreement, shall comply
with all applicable federal, state, and local laws and ordinances, including
regulations for licensing, certification and operation of facilities, programs
and accreditation, and licensing of individuals, and any other standards or
criteria as described in this Agreement to assure quality of services.

The Service Provider specifically agrees to pay any applicable fees or
charges which may be due on account of this Agreement.

NONDISCRIMINATION.

The City is an equal opportunity employer.

In the performance of this Agreement, the Service Provider will not
discriminate against any employee or applicant for employment on the
grounds of race, creed, color, national origin, sex, marital status, age or
the presence of any sensory, mental or physical handicap; provided that
the prohibition against discrimination in employment because of handicap
shall not apply if the particular disability prevents the proper performance
of the particular worker involved. The Service Provider shall ensure that
applicants are employed, and that employees are treated during
employment without discrimination because of their race, creed, color,
national origin, sex, marital status, age or the presence of any sensory,
mental or physical handicap. Such action shall inciude, but not be limited
to: employment, upgrading, demotion or ftransfers, recruitment or
recruitment advertising, layoff or termination, rates of pay or other forms of
compensation, and programs for training including apprenticeships. The
Service Provider shall take such action with respect to this Agreement as
may be required to ensure full compliance with local, state and federal
laws prohibiting discrimination in employment.

The Service Provider will not discriminate against any recipient of any
services or benefits provided for in this Agreement on the grounds of race,
creed, color, national origin, sex, marital status, age or the presence of
any sensory, mental or physical handicap.

If any assignment or subcontracting has been authorized by the City, said
assignment or subcontract shall include appropriate safeguards against
discrimination. The Service Provider shall take such action as may be
required to ensure full compliance with the provisions in the immediately
preceding paragraphs herein.

ASSIGNMENTS/SUBCONTRACTING.
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13.

14.

15.

The Service Provider shall not assign its performance under this
Agreement or any portion of this Agreement without the written consent of
the City, and it is further agreed that said consent must be sought in
writing by the Service Provider not less than thirty (30) days prior to the
date of any proposed assignment. The City reserves the right to reject
without cause any such assignment.

Any work or services assigned hereunder shall be subject to each
provision of this Agreement and property bidding procedures where
applicable as set forth in local, state or federal statutes, ordinance and
guidelines.

Any technical/professional service subcontract not listed in this
Agreement, must have express advance approval by the City.

CHANGES.

Either party may request changes to the scope of services and performance to
be provided hereunder, however, no change or addition to this Agreement shall
be valid or binding upon either party unless such change or addition be in writing
and signed by both parties. Such amendments shall be attached to and made
part of this Agreement.

MAINTENANCE AND INSPECTION OF RECORDS.

A.

The Service Provider shall maintain books, records and documents, which
sufficiently and properly reflect all direct and indirect costs related to the
performance of this Agreement and shall maintain such accounting
procedures and practices as may be necessary to assure proper
accounting of all funds paid pursuant to this Agreement. These records
shall be subject at all reasonable times to inspection, review, or audit by
the City, its authorized representative, the State Auditor, or other
governmental officials authorized by law to monitor this Agreement.

The Service Provider shall retain all books, records, documents and other
material relevant to this Agreement for six (6) years after its expiration.
The Service Provider agrees that the City or its designee shall have full
access and right to examine any of said materials at all reasonable times
during said period.

POLITICAL ACTIVITY PROHIBITED.

None of the funds, materials, property or services provided directly or indirectly
under the Agreement shall be used for any partisan political activity, or to further
the election or defeat of any candidate for public office.
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16.

17.

18.

19.

20.

PROHIBITED INTEREST.

No member, officer, or employee of the City shall have any interest, direct or
indirect, in this Agreement or the proceeds thereof.

MODIFICATIONS TO TASKS AND MISCELLANEOUS PROVISIONS.

A.

All work proposed by the Service Provider is based on current government
ordinances and fees in effect as of the date of this Agreement.

Any changes to current government ordinances and fees which affect the
scope or cost of the services proposed may be billed as an “extra”
pursuant to Paragraph 3(C), or deleted from the scope, at the option of the
City.

The City shall make provision for access to the property and/or project and
adjacent properties, if necessary for performing the services herein.

TERMINATION.

A.

Either party may terminate this Agreement, in whole or in part, at any time,
by at least thirty (30) days written notice to the other party. The Service
Provider shall be paid its costs, including contract close-out costs, and
profit on work performed up to the time of termination. The Service
Provider shall promptly submit a termination claim to the City. If the
Service Provider has any property in its possession belonging to the City,
the Service Provider will account for the same, and dispose of it in a
manner directed by the City.

If the Service Provider fails to perform in the manner called for in this
Agreement, or if the Service Provider fails to comply with any other
provisions of the Agreement and fails to correct such noncompliance
within three (3) days written notice thereof, the City may immediately
terminate this Agreement for cause. Termination shall be effected by
serving a notice of termination on the Service Provider setting forth the
manner in which the Service Provider is in default. The Service Provider
will only be paid for services performed in accordance with the manner of
performance set forth in this Agreement.

NOTICE.

Notice provided for in this Agreement shall be sent by certified mail to the
addresses designated for the parties on the last page of this Agreement.

ATTORNEYS FEES AND COSTS.
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21.

22.

23.

If any legal proceeding is brought for the enforcement of this Agreement, or
because of a dispute, breach, default, or misrepresentation in connection with
any of the provisions of this Agreement, the prevailing party shall be entitled to
recover from the other party, in addition to any other relief to which such party
may be entitled, reasonable attorney’s fees and other costs incurred in that
action or proceeding.

JURISDICTION AND VENUE.

A. This Agreement has been and shall be construed as having been made
and delivered with the state of Utah, and it is agreed by each party hereto
that this Agreement shall be governed by laws of the state of Utah, both
as to interpretation and performance.

B. Any action of law, suit in equity, or judicial proceeding for the enforcement
of this Agreement, or any provisions thereof, shall be instituted and
maintained only in any of the courts of competent jurisdiction in Summit
County, Utah.

SEVERABILITY.

A. Iif, for any reason, any part, term, or provision of this Agreement is held by
a court of the United States to be illegal, void or unenforceable, the validity
of the remaining provisions shall not be affected, and the rights and
obligations of the parties shall be construed and enforced as if the
Agreement did not contain the particular provision held to be invalid.

B. If it should appear that any provision hereof is in conflict with any statutory
provision of the state of Utah, said provision which may conflict therewith
shall be deemed inoperative and null and void insofar as it may be in
conflict therewith, and shall be deemed modified to conform in such
statutory provisions.

ENTIRE AGREEMENT.

The parties agree that this Agreement is the complete expression of the terms
hereto and any oral representations or understandings not incorporated herein
are excluded. Further, any modification of this Agreement shall be in writing and
signed by both parties. Failure to comply with any of the provisions stated herein
shall constitute material breach of contract and cause for termination. Both
parties recognize time is of the essence in the performance of the provisions of
this Agreement. It is also agreed by the parties that the forgiveness of the
nonperformance of any provision of this Agreement does not constitute a waiver
of the provisions of this Agreement.
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IN WITNESS WHEREOF the parties hereto have caused this Agreement to be
executed the day and year first hereinabove written.

Exhibit “A” — Scope of Services

I. Services & Deliverables - The Service Provider will perform Phase 1 Planning and
Schematic Design services for the City's Downtown Area Projects. Services and
deliverabies will include:

5) Program and schematic design development through collaborative workshops
producing a minimum of three concept plans.

6) Definition of the Scope of Work for the project

7) Schematic Design documents and a computer generated rendering of the
selected concept plan

8) Contracting and management of all engineering disciplines

Il. Detailed listing of tasks to be performed, design team members involved, and
dates targeted for completion:

Park City Downtown Projects
Phase | Planning and Schematic Design Work Plan
Architectural

Senior Principal Associat
Activity TOTALS  Principal Architect

‘ Project Administration 40 ; 8
- Collect Project Site Data, Site Visits = 12 =
Coordination of Owner Supplied Data 12

_ Programming and Design Workshops 76 =~ 16
; _ ‘ ~ Develop Program Document 132 8
/1 . Coordinate Program Estimate with City Representative 32 ' -8
Miscellaneous City Official Meetings 52 12
" Develop Concepts for Project Area 68 20

Develop Schemes for Parking Structure 48

‘Develop Schemes for Police HQ 48

Develop Schemes for City Hall Renovation 48

- Develop Schemes for Town Plaza 48

Integratlon of Structural, Mechanical, Electrical 32

- Code Analysis ~ 16

Research City Design Standards 16

Schematic DeS|gn Technical Drawings 500
Rendermg of Selected Site Design Scheme 100

S Consultant Coordination = 16
Specifications 24

@ o m ™
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o - Document Rewew/QuaInty Assurance 16
Coordlnate Schematlc Estimate with Owner's Representative 28 16
i ' 'Meeting Notes and Distribution 20
Miscellaneous Efforts 88 16 24
Hours 1472 120 208
Rate $185  $125
Total Architectural Costs $121,720 $22,200 $26,000
Park City Downtown Projects
Phase | Planning and Schematic Design Work Plan
Landscape Architectural
Landscape
Activity TOTAL  Architect Drafter
Project Administration 4 4
Collect Project, Site Data, Site Visit 2 2
Coordination of Owner Supplied Data 0
. Programming : and Des1gn Workshops = 6 6
Develop Program Document 4 4
Coordinate Program Estimate with City Representative =~ 2 - 2
Miscellaneous City Official Meetings 4 4
“Develop Concepts for Project Area 4 4
‘ Develop Schemes for Parking Structure 0
" Develop Schemes for Police HQ 0
DeveIOp Schemes for City Hall Renovation 0 »
 Develop Schemes for Town Plaza 16 16
Integratlon of Structural Mechanical, Electrical 0 ,
: " CodeAnalysis - 0 - :
Research Clty Design Standards 2 2
- Schematic Design Technical Drawings 16 16
Renderlng of Selected Site Design Scheme 0
: ' “Consultant Coordination 0
Specifications 4 4
~ Document Review/Quality Assurance = 1 1
Coordmate Schematlc Estimate with Owner's Representative 2 2
: ‘ ~ Meeting Notes and Distribution 0
Miscellaneous Effort 2 2
Sub-Total Hours 69 53 16
Rate $100 $45
Total Landscape Architectural Costs $6,020 $5,300 $720

> 2
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Park City Downtown Projects
Phase | Planning and Schematic Design Work Plan
Structural Engineer

Senior
Principal

Senior

Activity Total Engineer Engineer Cadd Tec!
~ Project Administration 4 4 -
Collect Project Site Data, Site Visit . 4 4
Coordination of Owner Supplied Data 4 4
Programming and Design Workshops 8 4 4
Develop Program Document 12 4 8
‘Coordinate Program Estimate with City Representative 8 -4 4
Miscellaneous City Official Meetings 8 4 4
Develop Concepts for Project Area . 4 4
Develop Schemes for Parking Structure 30 6 24
_ Develop Schemes for Police HQ ~ 18 -6 12
Develop Schemes for City Hall Renovation 30 6 24
- ' Develop Schemes for Town Plaza 10 2. 8
Integration of Structural Mechamcal Electrical 4 4
S =  Code Analysis’ -~ 4 4
Research City Design Standards 4 4 )
Schematic Design Technical Drawings = 80 .8
Consultant Coordination 0
 Specifications 8 8
- Document Review/Quality Assurance 4 4
Coordinate Schematic Estimate with Owner's Representative 4 4
Miscellaneous Effort 8 4 4
Sub-Total Hours 256 52 124 8
Rate $110 $85 $6!

Total Structural Engineer Costs

Park City Downtown Projects

Phase | Planning and Schematic Design Work Plan
Civil Engineer

Activity

$21,060 $5,720 $10,540 $4,801

Sr Proj

Project Senic

TOTAL Manager Manager Designe

Obtaln Existing Plans

_Site Visit

Prepare Report and Recommendations
‘ 'Review Utilities
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Determine Tie In Points 2 2 o

Meet Utility Personnel for Utility Capacity 3 3
Utility Capacity Study 5 1 2 '

" Review Soils Reports, Meet Park City Reps = 6 6 e
Prepare Soils Remediation Report 14 2 1
 Project Meetings 12 3 6

_ Design Charette 4 ; 4 ’
 Schematic Design Utilites ~ 13~ 1 2.
Schematic Design Drainage 12 2 1t
Sub-Total Hours 93 19 30 4.
Rate $128 $118 $91

Total Civil Engineer Costs $10,196 $2,432 $3,540 $4,22.
Park City Downtown Projects
Phase | Planning and Schematic Design Work Plan
Mechanical Engineer

Senior Design Cad
Activity Total Engineer Engineer Technice

Collect Project Site Data, Site Visit 24 8 16
Coordunatnon of Owner Supplied Data 8 L g
Programmmg and Design Workshops 12 6 6 J )
~ . - 'Develop Program Document ~ 16 12 4
Coordlnate Program Estimate with City Representative 4 4

 Miscellaneous City Official Meetings 4 o 4
Develop Schemes for Parking Structure 6 2 4
o " Develop Schemes for Police HQ = 16 .8 8
Develop Schemes for City Hall Renovation 24 16 8
i ~ Research City Design Standards 4. . 4 o
Schematlc Design Technical Drawings 40 ‘ 4
~ Consultant Coordination 6 . 2 4
Specifications 12 12
e  Document Review/Quality Assurance = 2 2
Coordmate Schematlc Estimate with Owner's Representative 4 4
ey | f ‘ Miscellaneous Effort 8 4 4
Sub-Total Hours 186 84 62 4
Rate $125 $85 $6

Total Mechanical Engineer Costs $18,170  $10,500 $5,270 $2,40
Park City Downtown Projects
Phase | Planning and Schematic Design Work Plan
Electrical Engineer
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Principal Project
Activity Total Engineer Manager Designe
‘ - Collect Project Site Data
Coordination of Owner Supplied Data
Programmlng and Design Workshops
s - Develop Program Document
Coordmate Program Estimate with City Representative
Mlscellaneous City Official Meetings
Develop Schemes for Police HQ
Develop Schemes for City Hall Renovation
Develop Schemes for Town Plaza
o Coordination Meetings
‘ Code Analysis
Research City Design Standards
Schematic Design Technical Drawings
i Specifications
Document Review/Quality Assurance
‘Coordinate Schematic Estimate with Owner’s Representatlve
Miscellaneous Effort 4
Sub-Total Hours 28 60 3.
Rate $105 $71 $6!
Total Electrical Engineer Costs $9,120 $2,940 $4,260 $1,92
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Total Phase 1$186,286

ill. Breakdown of Fees
5. Basic Services to cover the outlined services and deliverables ..............

$186,286
B. Reimbursables .....cc.o oo $ 2500
7. Total Fees NOt 10 @XCEOA ....oonrii et e $
188,786
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The outlined tasks, hours, personnel, and fee structure gives the City and Service
Provider a necessary outline of tasks and activities involved in Phase 1 Planning and
Schematic Design. Should adjustments be necessary to the outlined activities stated in
“II. Detailed listing of tasks to be performed, design team members involved, and dates
targeted for completion” above, the two Parties will address through written
correspondence.

Phase 2 (Design Development and Construction Document Development) & Phase 3
(Contract Administration) services will be addressed with a separate contract given
positive performance outcomes of this contract.

Exhibit “B” — Hourly Rates for added Work

(insert rates here)
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