
 

 

 
PARK CITY COUNCIL MEETING MINUTES 
445 MARSAC AVENUE  
PARK CITY, SUMMIT COUNTY, UTAH 84060 
 
September 27, 2022 
 
The Park City and Summit County Councils of Summit County, Utah, met in open 
meeting on September 27, 2022, at 9:00 a.m. in the City Council Chambers. 
 
JOINT PARK CITY COUNCIL AND SUMMIT COUNTY COUNCIL MEETING 
 
I. ROLL CALL 

Park City Council Attendee Name Status 
Council Member Ryan Dickey  
Council Member Max Doilney 
Council Member Becca Gerber 
Council Member Jeremy Rubell 
Council Member Tana Toly 
Matt Dias, City Manager 
Margaret Plane, City Attorney 

Present  

Mayor Nann Worel Excused 
 

Summit County Council Attendee Name Status 
Chair Chris Robinson 
Vice Chair Roger Armstrong 
Council Member Doug Clyde 
Council Member Malena Stevens 
Council Member Glenn Wright 
Janna Young, Interim County Manager 
Margaret Olson, County Attorney 

Present  

None Excused 
 
Mayor Pro Tem Doilney opened the meeting and excused Mayor Worel. 
 
II) SUSTAINABLE TOURISM PLAN UPDATE 
 
1. Sustainable Tourism Plan - Presentation by Jennifer Wesselhoff, President/ 
CEO Park City Chamber & Visitors Bureau: 

http://parkcity.granicus.com/wordlinkreceiver.php?clip_id=fe4f6b3b-e8ae-4959-9f31-ead84ed00f1b&meta_id=01408ecf-f3a4-48e6-ac92-425fda5b94e9&time=90
http://parkcity.granicus.com/wordlinkreceiver.php?clip_id=fe4f6b3b-e8ae-4959-9f31-ead84ed00f1b&meta_id=01408ecf-f3a4-48e6-ac92-425fda5b94e9&time=90
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Jennifer Wesselhoff reviewed this presentation was the culmination of 18 months of 
work. She stated concerns were expressed by both Councils with regard to mitigating 
the impacts of tourism, celebrating the economic generation brought by tourism, 
celebrating employees, protecting the environment and the quality of life, and looking at 
a regional approach to helping businesses do better. This plan added destination 
management to the Chamber’s established role of destination marketing. There would 
be focus on educating visitors and influencing their behavior through the lens of 
protecting the environment. The Sustainable Tourism Plan would address the needs of 
visitors, the industry, the community, and the environment. Wesselhoff’s definition of 
sustainable tourism was finding a balance with residents, visitors and businesses. 
 
Morgan Mingle, Park City Chamber Bureau Director of Sustainable Tourism, stated 
destinations needed to take a holistic and integrative approach. She discussed 
destination management, social and economic factors, community and culture, and the 
environment. She reviewed the outreach performed with residents, businesses, and 
visitors. The stewardship council had focus groups and held two public forums. She 
noted the plan components included the methodology, vision, stewardship principles, 
and objectives. 
 
Laura Carlson, Park City Chamber Bureau Vice President of Marketing, read the vision 
of the plan. Wesselhoff displayed a list of items that were mentioned in the vision 
statement, including sense of community, Summit County's brand, visitor economy, and 
more. Mingle reviewed the stewardship principles, including local environment and 
natural resources, local spirit, sense of place, well-being of the community, benefits of 
the visitor economy, the tourism industry goal to lead by example, and the desire to be 
bold, creative, and action-focused.  
 
Council Member Wright noted he didn't see any goals outlined in the plan. Wesselhoff 
indicated there would be higher level goals that would lead to the bigger objectives. She 
wanted to take small steps to start making progress and reviewed some benchmark 
areas where they would start. 
 
Council Member Toly stated this was geared to visitors, but it didn't mention residents. 
Wesselhoff indicated as they went through the objectives, every objective would touch 
locals and visitors in different ways. Since locals and visitors enjoyed the same 
activities, the plan would focus on both groups. Council Member Stevens felt the plan 
would help locals by leveraging opportunities and mitigating the impacts in a more 
robust fashion. Wesselhoff gave the example of tourism traffic being a pinch point for 
residents. Part of the Chamber’s role for mitigating that was to educate visitors about 
transit and bike share, and work with the business community to ensure they had 
shuttle systems in order to get cars off roads and improve the resident and visitor 
experience.  
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Council Member Toly noted day visitors impacted the community differently than 
overnight visitors. Council Member Rubell asked how the business community would 
commit to the principles. Wesselhoff stated they were at the beginning of the plan, but 
there was a green business certification that was being implemented. She also noted 
ways businesses could help with transit, employee housing, and employee commuters, 
and noted there were many ways for businesses to engage in the process. Tactics like 
paid parking and parking reservations embraced the Sustainable Tourism Plan. Mingle 
noted the businesses played a big part in shaping the plan. Mayor Pro Tem Doilney 
related they wanted to get this plan out as a means to communicate with each other. 
There was room to add the more concrete ideas, but a plan was needed in order to get 
started and then it would build from there. Wesselhoff stated the idea that the business 
community did not carry its fair share was not accurate. They supported employees and 
nonprofits.  
 
The plan objectives were reviewed: 
 
Objective One: Cultivate Local Pride and Respect for the Park City/Summit County 
Experience. Pat Putt, Summit County Community Development Director, stated this 
would mean developing stakeholder ownership for the stewardship of the community. 
The stakeholders would raise the consciousness of the people who lived, worked, and 
played here, and they would be docents to guests on how to take care of the 
community. 
 
Objective Two: Implement Sustainable Transportation, Housing, Water, Energy, and 
Waste Management Policies and Initiatives. Carlson stated the current sustainable 
programs in place would be supported by this plan. Regional suggestions would be 
presented in this objective. 
 
Objective Three: Protect and Manage our Natural Environment to Enable Sustainable 
Outdoor Recreation. Carlson indicated the visitors would be made aware of resources 
here once they arrived. There was a great nonprofit network and locals were active in 
volunteering. This objective would focus on travel experiences that the millennial 
generation wanted. 
 
Objective Four: Ensure the Long-Term Resilience of the Park City/Summit County 
Economy. Carlson noted an information campaign would be launched related to the 
threat of climate change on economic stability and then community resilience plans 
would be developed. 
 
Objective Five: Equalize the Economic Benefits and Mitigate Impacts of the Visitor 
Economy. Carlson indicated the Chamber's mission and role to address regional 
economic diversification would be redesigned. They would create year-round workforce 
support programs and transit would be optimized to meet the workforce needs. 
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Objective Six: Leverage Messaging and Programming to Accelerate Sustainable 
Tourism. Carlson stated this messaging had already begun. Visit Park City would be 
rebranded to reflect sustainable principles. The paid and earned media would focus on 
sustainable visitation and responsible travelers.  
 
Objective Seven: Foster the Development and Management of Summit County's Art and 
Culture Tourism Assets. Putt stated the arts communicated with people. This objective 
would leverage the arts and culture opportunities within the County. Some of the ideas 
required deeper thinking and would require a master plan approach. The business and 
arts sectors would partner to advance this priority. 
 
Wesselhoff summarized she would be coming to the next Council meeting requesting 
the adoption of the Sustainable Tourism Plan by resolution. Council Member Stevens 
stated the issues of the County and Wasatch County were very similar and she asked 
what regional efforts were being made. Wesselhoff indicated she communicated with 
Wasatch County and they were modeling Summit County with regard to destination 
tourism. There was a lot of work to be done, but there was a sense of cooperation and 
willingness to work together. 
 
Council Member Gerber heard the terms equity and diversity, and wondered what 
efforts were being made to reach out to other demographics, especially the 
underserved. Wesselhoff stated in the short-term, she wanted to understand how to 
best serve the frontline employees. Council Member Gerber stated oftentimes people 
looked to the Community Foundation for help, but everyone looked for others to help. 
Council Member Toly thought the small business owners helped too. She asked where 
residents could go to get more information, to which Wesselhoff indicated they could go 
the VisitParkCity website. It would also include links to partner associations under each 
objective.  
 
Council Member Wright stated setting goals would help the Councils see the progress 
down the line, and referred to housing and transportation goals specifically. He 
indicated both the City and County had carbon footprint goals. He thought the next 
steps would be for both Councils to set two-, five- and 10-year goals. 
 
Vice Chair Armstrong stated the Councils had set goals, but they weren't strong in 
partnering with the businesses.  He thought active messaging was important so visitors 
would know they didn't need to rent a car at the airport. He also discussed recycling 
efforts and the need for restaurant and lodging partners to play a role in that messaging. 
Regarding housing, he felt businesses could create a housing fund, and then leverage 
that money for employee housing. He also stated there would be competition for 
business when the Mayflower Development went online. He thought those were the 
biggest questions in front of the City and County. 
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Chair Robinson especially liked Objectives Two, Three, and Five, and thought they 
were ambitious. Council Member Rubell requested to understand how to hold folks 
accountable for collaboration. Government officials were held accountable, but he didn't 
know how businesses would be held accountable. 
 
Council Member Dickey liked Objective One and he thought the locals took pride in the 
visitor experience. Council Member Toly agreed and stated many small businesses 
were taking the lead, especially regarding recycling. Mayor Pro Tem Doilney was 
encouraged with the plan and realized it was preliminary. He especially liked Objectives 
One and Five. He stated the majority of interactions were between people who didn't 
live here - visitors and workforce. He stated the Chamber helped connect the visitors, 
government, and businesses, and he looked forward to seeing results down the line. 
 
Wesselhoff thanked all who were involved in the plan's creation. She felt the plan 
represented the values of the community. 
 
III) REGIONAL REMOTE PARK & RIDE DISCUSSION 
 
1. Regional Remote Park & Ride - Presented by Matt Dias, Park City Manager, and 
Patrick Putt, Summit County Community Development Director: 
Matt Dias stated there was a long history of collaboration between the City and County. 
The professional staff from both entities had met and were hung up on what to do with 
regard to a pre-Olympics regional intercept strategy. He felt this was a great time to 
collaborate on a comprehensive three-, five- and 10-year transportation strategy. He 
knew it was central to Park City, but visitors travelled through the County to get to Park 
City. He suggested convening as a group with other stakeholders to work on something 
collaboratively.  
 
Pat Putt stated it was important that the City and County were aligned on Transportation 
goals. The community expected quick results and the City and County had to manage 
needs quickly. He knew congestion would never be solved, but it would be managed to 
produce a series of effective strategies. Immediate decisions could be considered 
before the start of the ski season so the group could move forward. It was agreed at a 
staff level that a western intercept portal and an eastern intercept portal were needed. 
Ideally, they needed to be at a location before traffic entered the Kimball Junction and 
Quinn’s Junction interchanges. 
 
There were many possibilities for a mid- to long-term implementation. They felt studies 
were needed. The main focus was the Quinn's Junction area. In the short-term, it came 
down to two existing sites: Richardson Flat and the SR-248 Interchange site. Neither 
site was perfect, but they could work short-term. He asked which option the Councils 
preferred for the short-term. Chair Robinson asked if the Richardson Flat site was the 
existing park and ride, to which Putt affirmed. Council Member Stevens asked if this 

http://parkcity.granicus.com/wordlinkreceiver.php?clip_id=fe4f6b3b-e8ae-4959-9f31-ead84ed00f1b&meta_id=b4426ae6-758f-4e64-9dc0-66dc5f99b3ec&time=4180
http://parkcity.granicus.com/wordlinkreceiver.php?clip_id=fe4f6b3b-e8ae-4959-9f31-ead84ed00f1b&meta_id=b4426ae6-758f-4e64-9dc0-66dc5f99b3ec&time=4180
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was an either/or decision, or if both sites could be looked at. Dias stated staff wanted to 
be intentional for the short-term in how to focus their work. The short-term project 
wouldn't solve all the problems, and he wanted to focus more energy on the mid- and 
long-term projects that would have bigger impacts. There was a divergence of views 
among the Councils which had staff hung up. Some thought some solution was better 
than nothing and others felt the problem could be left alone for the short-term while 
focus was put on a future solution that would have a bigger impact. Dias stated the 
public wanted government to be intentional, transparent and collaborative on next steps. 
If the public had to live with the pain for a while, they wanted to know the decisions were 
strategic. 
 
Council Member Stevens asked if personnel resources and traffic mitigation would be 
put on hold in favor of a park and ride as the initial step to the longer term solution, or 
would the park and ride be the short-term solution that would be cancelled in favor of a 
longer term solution. Dias indicated there would always be personnel for traffic 
mitigation, law enforcement, etc. This question was for temporary quasi-solutions that 
might be foregone in favor of a bigger solution. 
 
Vice Chair Armstrong stated there was a difference of opinion on those sites and neither 
option was perfect. He thought Richardson Flat would be used initially. Council Member 
Wright stated for this season, it would only be Richardson Flat. Council Member Rubell 
asked who the park and ride would serve; visitors or workforce. Council Member Dickey 
indicated the driver for the congestion was people coming from the Wasatch Front. 
 
Mayor Pro Tem Doilney stated staff spent the majority of their time since the last joint 
meeting trying to make Richardson Flat work. They surmised that visitors would only go 
to Richardson Flat once. Resorts wouldn't send the visitors there because they wanted 
them to come back. Employers wouldn't send employees because the employees were 
asked and they said they wouldn't park there. None of the research showed Richardson 
Flat as a viable short-term solution. He favored doing nothing and then focusing on the 
bigger solution. 
 
Council Member Rubell asked how many partners committed to using Quinn's Junction. 
The resorts wouldn't commit to Quinn's either, so that couldn't be pitched as a better 
solution. Vice Chair Armstrong stated the Ecker Hill Park and Ride worked for big 
weekends and events. He thought having paid parking at the resorts might put more 
parking at the park and rides.  
 
Chair Robinson stated there were no perfect solutions. Richardson Flat would not affect 
the regional collaboration for long-term solutions. Regarding Kimball Junction, there 
might be a long-term solution, but UDOT would need to get involved. He stated they 
could dream of a long-term solution, but in reality there wasn’t much that could be done. 
In the meantime, they had something that might help. He knew it wasn't perfect, but it 
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was something. He thought the frontage road next to SR-248 could be moved closer to 
the Rail Trail, but that would have to go through UDOT's land. 
 
Vice Chair Armstrong asked if the opposite side of SR-248 was usable and if both sides 
could be employed.  
 
Doug Council Member Clyde was excused at 10:42 a.m. 
 
Mayor Pro Tem Doilney stated the Council was not comfortable moving forward with 
Quinn's Park and Ride at this time, but it was not pushed off forever. The UDOT experts 
had stressed the Quinn's piece was the best option.  
 
Council Member Wright asked why Richardson Flat was not feasible. Council Member 
Gerber reviewed a third party consultant was hired to choose the best parcel by SR-
248. Richardson Flat was a short-term solution and at least they were doing something. 
The bigger discussion was Transit needed a place for chargers and restrooms for 
drivers, which was something that could not be provided at Richardson Flat. It was hard 
to spend $1.8 million for one season when it was a bad option. She thought a park and 
ride at Quinn's Junction was a much better option for next winter. 
 
Council Member Rubell stated there was a big difference in serving workforce and day 
trippers. If the resorts didn't want to use it or even put the option on their website, then 
he didn't think it was the City's responsibility. Council Member Toly indicated Vail had 
enough parking. If parking was only being looked at for workforce, she suggested 
focusing staff’s efforts on the Bonanza Park parking lot and Homestake Lot for 
workforce parking. 
 
Council Member Stevens stated it would be nice to work collaboratively in efforts to 
manage the whole transportation corridor. Council Member Rubell noted he was at the 
point to move on to long-term solutions, but he was open to using Richardson Flat this 
winter. Chair Robinson thought it would be worth the experiment to utilize Richardson 
Flat this winter. If the resorts were bold, they could require their workforce to park there. 
He asked if High Valley Transit (HVT) would use the Richardson Flat Park and Ride. 
Caroline Rodriguez, Summit County Regional Transportation Planner, stated if there 
was a functioning park and ride, HVT would consider using it.  
 
Council Member Stevens suggested partnering with the resorts and Chamber to 
promote public transportation to get from the Wasatch Front to the ski resorts. 
Rodriguez asked for clear direction if there were plans to promote Salt Lake City public 
transit use to the resorts because UDOT planned to cut the Park City/Salt Lake City 
route due to the lack of drivers. Chair Robinson stated improvements could be made to 
Richardson Flat for use this season, and the cost would not exceed the annual 
maintenance cost that would have been spent at the Quinn’s Park and Ride. Vice Chair 
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Armstrong noted there were challenges getting qualified drivers. He wanted to figure out 
what the impacts were on SR-224 this coming season. 
 
Dias summarized there wasn't consensus on a short-term park and ride, so that was not 
the best use of staff time. There was consensus on collaboration for a long-term pre-
Olympic comprehensive intercept strategy. Leadership would be required to develop a 
pre-Olympic strategy. Vice Chair Armstrong and Council Member Stevens felt both park 
and ride options could work, but there were problems with both sites. 
 
Dias stated City staff was working on a comprehensive winter transportation plan, 
including transit, parking, enforcement, signage, etc., and staff would be back to unveil 
the solutions prior to this winter season. He stated the City and County would each 
select a member for the Regional Intercept Committee as well as stakeholder 
representatives. 
 
IV) LIVE PARK CITY ADVISORY COMMITTEE DESIGNATIONS 
 
1. Live Park City Advisory Committee - Update from Mayor Nann Worel and 
Council Member Ryan Council Member Dickey 
Council Member Dickey stated there was a five member advisory board who would 
advise Council on the Live Park City Housing Initiative. He explained the initiative was 
to pay owners to deed restrict their properties. He asked for a County liaison who could 
serve on the board. Council Member Gerber suggested adding a Latinx member to the 
committee. 
 
Chair Robinson asked Interim County Manager Janna Young to bring this item to the 
next County Council meeting. 
 
V) SET DATE FOR NEXT JOINT MEETING 
 
It was discussed to have the next meeting after the first of the year. 
 
VI) ADJOURNMENT 
 
With no further business, the meeting was adjourned. 
 
 _________________________  
 Michelle Kellogg, City Recorder 

http://parkcity.granicus.com/wordlinkreceiver.php?clip_id=fe4f6b3b-e8ae-4959-9f31-ead84ed00f1b&meta_id=f2b30e2c-09cb-4162-88ca-6e0c4db4f550&time=7342
http://parkcity.granicus.com/wordlinkreceiver.php?clip_id=fe4f6b3b-e8ae-4959-9f31-ead84ed00f1b&meta_id=f2b30e2c-09cb-4162-88ca-6e0c4db4f550&time=7342
http://parkcity.granicus.com/wordlinkreceiver.php?clip_id=fe4f6b3b-e8ae-4959-9f31-ead84ed00f1b&meta_id=ca592762-f5de-47fd-928a-c3dcb8a7dc02&time=7550
http://parkcity.granicus.com/wordlinkreceiver.php?clip_id=fe4f6b3b-e8ae-4959-9f31-ead84ed00f1b&meta_id=ca592762-f5de-47fd-928a-c3dcb8a7dc02&time=7550
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Sustainable Tourism Planning Process





To satisfy the definition of sustainable tourism, 
destinations must take a holistic and integrative approach 
which includes four main objectives:



Resident Survey

Business Survey

Visitor Survey

Focus Groups

Public Forums

Stakeholder Engagement



Stewardship Council
Roger Armstrong

Summit County Council

Tom Bradley
Park City Mountain Resort

Luke Cartin
Sustainability, Park City Municipal

Chris Conabee
Snyderville Basin Planning 

Commission

Max Doilney
Park City Council

Susie English
Deer Valley

Tom Fisher
Summit County Manager

Colin Hilton
Utah Olympic Legacy Foundation

Daniel (Dano) P. Jauregui
Uinta-Wasatch-Cache National 

Forest, Forest Service

Dana Jones
Snyderville Basin Recreation

Brooks Kirchheimer
Hearth and Hill

Patrick Matheson
Mountainlands Community 

Housing Trust

Aldy Milliken
Kimball Art Center

David Nicholas
Summit County Resident

Bonnie Park
Friends for Responsible Dev.

Pat Putt
Planning & Zoning, Summit County

Emily Quinton
Sustainability, Summit County

Lora Smith
Mountain Trails Foundation

Carolyn Wawra
Recycle Utah

Ginger Wicks
PCARA, PCALA, 

HPCA

Diego Zegarra
Park City Community Foundation



Plan Components

Sustainable Tourism Plan

Methodology

Vision

Stewardship Principles

Objectives

Indicators           Initiatives

Appendices

A: Indicators & Sources

B: Timeline

C: GSTC Cross-reference



Shared Vision



Vision

Stewardship mindset

Sense of community

Balanced visitation

Summit County’s brand

Celebration of history/culture

Visitor Economy

Economic diversification

Environmental health

Mindset of restorative visitation

Visitors as part of a solution

Shared impacts and benefits

Human connections

Visitor education programs

Collaboration



Value and respect the health of our local environment and natural 
resources

Foster our local spirit, our values, our sense of place, and the well-being of 
our community—residents, employers, employees, and visitors alike

Ensure that benefits of the visitor economy are shared equitably by people 
of all races, ages, gender identities, sexual orientations, abilities, income 
levels, and by Summit County’s communities

Enable Summit County’s tourism industry to lead by example, championing 
tourism’s benefits, mitigating its impacts, and harnessing its 
regenerative power for the community and the environment

Be bold, creative, and action-focused, supporting transparency and 
measurable outcomes

Stewardship Principles



1.1 Develop values-led community programs to inspire community pride and 
deliberately shape community character (medium-term)

1.2 Create an awareness campaign around the importance and benefits of tourism 
(short-term)

1.3 Identify and amplify “locals only” opportunities that provide resident-specific 
benefits (short-term)

1.4 Create volunteer programs for residents to engage with the visitor economy 
(long-term)

1.5 Leverage PCCVB platform to communicate sustainability focus (short-term)

Objective 1
Cultivate local pride and respect for the Park City / 
Summit County experience 



2.1 Activate energy use reduction programs (short-term)

2.2 Develop a regional water plan (medium-term)

2.3 Activate zero-waste programs (long-term)

2.4 Develop regional approach to housing (short-term)

2.5 Develop a regional transportation plan (short-term)

2.6 Advocate for conscious growth (long-term)

Objective 2
Implement sustainable infrastructure, management 
policies, and initiatives 



3.1 Develop a comprehensive visitor education program (medium-term)

3.2 Develop comprehensive trail conditions website(short-term)

3.3 Advocate for programs and resources to address climate change (short-term)

3.4 Grow relationships in the Wasatch Back to enhance recreational areas and 
access (medium-term)

3.5 Develop a voluntourism program (long-term)

Objective 3
Protect and manage our natural environment to 
enable sustainable outdoor recreation



4.1 Launch information campaign related to the threat of climate change on 
economic stability (medium-term)

4.2 Develop community resiliency plans (long-term)

4.3 Create a county-wide economic diversification plan (short term)

4.4 Expand Green Business Program (short-term)

4.5 Shape visitation to respect a traditional respite times for the community of Park 
City (short-term)

Objective 4
Ensure the long-term resilience of the Park City / 
Summit County economy 



5.1 Redesign Chamber mission and role to address regional economic 
diversification (short-term)

5.2 Advocate for tourism grants to help promote equity in the visitor economy 
(medium-term)

5.3 Create year-round workforce support programs (medium-term)

5.4 Expand and optimize transit to meet workforce needs (short-term)

5.5 Develop educational materials and a Code of Conduct to prevent human rights 
exploitation, discrimination and harassment (short-term)

Objective 5
Equalize the economic benefits and burdens mitigate 
impacts of the visitor economy 



6.1 Rebrand Visit Park City to reflect values and stewardship principles (short-term)

6.2 Evolve paid and earned media to focus on sustainable visitation and responsible 

travelers (short-term)

6.3 Develop industry-leading products, programs, and events that support 

sustainable tourism goals (medium-term)

6.4 Utilize sustainability-focused messaging to encourage responsible use of 

Summit County’s assets (medium-term)

Objective 6
Leverage messaging and programming to accelerate 
sustainable tourism



7.1 Participate in Americans for the Arts 6 Economic Impact Study (short-term)

7.2 Prepare an Arts and Culture Master Plan (medium-term)

7.3 Partner with local arts organizations to diversify arts and culture programs and 
products (short-term)

7.4 Develop promotional campaign to attract arts travelers to Park City / Summit 
County (medium-term)

7.5 Deepen relationships between the arts and culture sector and local retail 
partners (long-term)

Objective 7
Foster the development and management of 
Summit County’s art and culture tourism assets



The big picture of tourism is changing all 
around us. Adapting to change – leading 
the change – presents exciting new 
opportunities.



Next Steps



































































































































Regionally Significant 
Infrastructure



Regional Work Needed 
• The public wants us to be intentional, transparent, and 

collaborative
• What is a Regional Solution?
• Quinn’s has pros and cons
• Can we take action on a big solution within 5 years?
• Aggressive approach - address point of origin, intercept, 

or do nothing
• Eastern portal necessity?



Park City Council Results



1. Invest in immediate, short term solutions and simultaneously work on a 
permanent solution for regional parking/intercept facilities

2. Focus time/energy/$$ toward increased regional TRANSIT services and 
simultaneously work on a long-term regional intercept solution

Divergent Strategies



REGIONAL FOCUS
• Jointly focus on additional regional solution to complement 224 portal (KJ 

overhaul, BRT, etc.)
• City Council supports creation of 5-year regional plan – pre-Olympics –

• Entails forming joint committee, study and design, secure funding, 
and build/construction

• Requires support, leadership, and a name – Regional Intercept 
Committee
• Resorts, Chamber, Lodging, County, City, UDOT, Resident/Business 

districts
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