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PARK CITY COUNCIL MEETING MINUTES
445 MARSAC AVENUE

PARK CITY, SUMMIT COUNTY, UTAH 84060
September 27, 2022

The Park City and Summit County Councils of Summit County, Utah; met in open
meeting on September 27, 2022, at 9:00 a.m. in the City Council Chambers.

JOINT PARK CITY COUNCIL AND SUMMIT COUNTY COUNCIL MEETING

. ROLL CALL

Park City Council Attendee Name Status
Council Member Ryan Dickey
Council Member Max Doilney
Council Member Becca Gerber
Council Member Jeremy Rubell Present
Council Member Tana Toly
Matt Dias, City Manager
Margaret Plane, City Attorney.

Mayor Nann Worel Excused

Summit County Council Attendee Name Status
Chair Chris‘Robinson

Vice Chair'Roger Armstrong
Council Member Doug Clyde
Council Member Malena Stevens Present
Council Member Glenn Wright

Janna Young, Interim County Manager
Margaret Olson, County Attorney

None Excused

Mayor Pro Tem Doilney opened the meeting and excused Mayor Worel.
) SUSTAINABLE TOURISM PLAN UPDATE

1. Sustainable Tourism Plan - Presentation by Jennifer Wesselhoff, President/
CEO Park City Chamber & Visitors Bureau:
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Jennifer Wesselhoff reviewed this presentation was the culmination of 18 months of
work. She stated concerns were expressed by both Councils with regard to mitigating
the impacts of tourism, celebrating the economic generation brought by tourism,
celebrating employees, protecting the environment and the quality of life, and looking at
a regional approach to helping businesses do better. This plan added destination
management to the Chamber’s established role of destination marketing. There-would
be focus on educating visitors and influencing their behavior through the lens of
protecting the environment. The Sustainable Tourism Plan would address the needs of
visitors, the industry, the community, and the environment. Wesselhoff's. definition of
sustainable tourism was finding a balance with residents, visitors and businesses.

Morgan Mingle, Park City Chamber Bureau Director of Sustainable Tourism, stated
destinations needed to take a holistic and integrative approach. She discussed
destination management, social and economic factors, community and culture, and the
environment. She reviewed the outreach performed with residents, businesses, and
visitors. The stewardship council had focus groups and held two public forums. She
noted the plan components included the methodology, vision, stewardship principles,
and objectives.

Laura Carlson, Park City Chamber Bureau Vice President of Marketing, read the vision
of the plan. Wesselhoff displayed a list of items that were mentioned in the vision
statement, including sense of community, Summit County's brand, visitor economy, and
more. Mingle reviewed the stewardship principles, including local environment and
natural resources, local spirit, sense of place, well-being of the community, benefits of
the visitor economy, the tourism industry goal to lead by example, and the desire to be
bold, creative, and action-focused.

Council Member Wright noted he didn't see any goals outlined in the plan. Wesselhoff
indicated there would be higher level goals that would lead to the bigger objectives. She
wanted to take small steps to start making progress and reviewed some benchmark
areas where they would start.

Council Member Toly stated this was geared to visitors, but it didn't mention residents.
Wesselhoff indicated as they went through the objectives, every objective would touch
locals and visitors in different ways. Since locals and visitors enjoyed the same
activities;.the plan would focus on both groups. Council Member Stevens felt the plan
would help locals by leveraging opportunities and mitigating the impacts in a more
robust fashion. Wesselhoff gave the example of tourism traffic being a pinch point for
residents. Part of the Chamber’s role for mitigating that was to educate visitors about
transit and bike share, and work with the business community to ensure they had
shuttle systems in order to get cars off roads and improve the resident and visitor
experience.
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Council Member Toly noted day visitors impacted the community differently than
overnight visitors. Council Member Rubell asked how the business community would
commit to the principles. Wesselhoff stated they were at the beginning of the plan, but
there was a green business certification that was being implemented. She also noted
ways businesses could help with transit, employee housing, and employee commuters,
and noted there were many ways for businesses to engage in the process. Tactics like
paid parking and parking reservations embraced the Sustainable Tourism Plan. Mingle
noted the businesses played a big part in shaping the plan. Mayor Pro Tem Doilney.
related they wanted to get this plan out as a means to communicate with.each other.
There was room to add the more concrete ideas, but a plan was needed in order to get
started and then it would build from there. Wesselhoff stated the idea that the business
community did not carry its fair share was not accurate. They supported employees and
nonprofits.

The plan objectives were reviewed:

Objective One: Cultivate Local Pride and Respect for the Park City/Summit County
Experience. Pat Putt, Summit County Community Development Director, stated this
would mean developing stakeholder ownership forthe stewardship of the community.
The stakeholders would raise the consciousness of the people who lived, worked, and
played here, and they would be docents.to guests on how to take care of the
community.

Objective Two: Implement Sustainable Transportation, Housing, Water, Energy, and
Waste Management Policies and Initiatives. Carlson stated the current sustainable
programs in place would be supported by this plan. Regional suggestions would be
presented in this objective.

Objective Three: Protect and Manage our Natural Environment to Enable Sustainable
Outdoor Recreation. Carlson indicated the visitors would be made aware of resources
here once they-arrived. There was a great nonprofit network and locals were active in
volunteering. This objective would focus on travel experiences that the millennial
generation.wanted.

Objective Four: Ensure the Long-Term Resilience of the Park City/Summit County
Economy. Carlson noted an information campaign would be launched related to the
threat of climate change on economic stability and then community resilience plans
would'be developed.

Objective Five: Equalize the Economic Benefits and Mitigate Impacts of the Visitor
Economy. Carlson indicated the Chamber's mission and role to address regional
economic diversification would be redesigned. They would create year-round workforce
support programs and transit would be optimized to meet the workforce needs.
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Objective Six: Leverage Messaging and Programming to Accelerate Sustainable
Tourism. Carlson stated this messaging had already begun. Visit Park City would be
rebranded to reflect sustainable principles. The paid and earned media would focus on
sustainable visitation and responsible travelers.

Objective Seven: Foster the Development and Management of Summit County's*Art and
Culture Tourism Assets. Putt stated the arts communicated with people. This abjective
would leverage the arts and culture opportunities within the County. Some of the ideas
required deeper thinking and would require a master plan approach. The business and
arts sectors would partner to advance this priority.

Wesselhoff summarized she would be coming to the next Council meeting requesting
the adoption of the Sustainable Tourism Plan by resolution. Council. Member Stevens
stated the issues of the County and Wasatch County were very similar and she asked
what regional efforts were being made. Wesselhoff indicated she communicated with
Wasatch County and they were modeling Summit County with regard to destination
tourism. There was a lot of work to be done, but there was a sense of cooperation and
willingness to work together.

Council Member Gerber heard the terms equity and diversity, and wondered what
efforts were being made to reach out to other demographics, especially the
underserved. Wesselhoff stated in the short-term, she wanted to understand how to
best serve the frontline employees. Council Member Gerber stated oftentimes people
looked to the Community Foundationfor help, but everyone looked for others to help.
Council Member Toly thought the small business owners helped too. She asked where
residents could go to get more information, to which Wesselhoff indicated they could go
the VisitParkCity website:It would also include links to partner associations under each
objective.

Council Member:Wright stated setting goals would help the Councils see the progress
down the line,-and referred to housing and transportation goals specifically. He
indicated both the City and County had carbon footprint goals. He thought the next
steps would be for both Councils to set two-, five- and 10-year goals.

Vice Chair Armstrong stated the Councils had set goals, but they weren't strong in
partnering with the businesses. He thought active messaging was important so visitors
would know they didn't need to rent a car at the airport. He also discussed recycling
efforts and the need for restaurant and lodging partners to play a role in that messaging.
Regarding housing, he felt businesses could create a housing fund, and then leverage
that money for employee housing. He also stated there would be competition for
business when the Mayflower Development went online. He thought those were the
biggest questions in front of the City and County.
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Chair Robinson especially liked Objectives Two, Three, and Five, and thought they
were ambitious. Council Member Rubell requested to understand how to hold folks
accountable for collaboration. Government officials were held accountable, but he didn't
know how businesses would be held accountable.

Council Member Dickey liked Objective One and he thought the locals took pride:in the
visitor experience. Council Member Toly agreed and stated many small businesses
were taking the lead, especially regarding recycling. Mayor Pro Tem Doilney was
encouraged with the plan and realized it was preliminary. He especially.liked Objectives
One and Five. He stated the majority of interactions were between peaople who didn't
live here - visitors and workforce. He stated the Chamber helped connect the visitors,
government, and businesses, and he looked forward to seeing results down the line.

Wesselhoff thanked all who were involved in the plan's creation. She felt the plan
represented the values of the community.

Ill) REGIONAL REMOTE PARK & RIDE DISCUSSION

1. Regional Remote Park & Ride - Presented by Matt Dias, Park City Manager, and
Patrick Putt, Summit County Community Development Director:

Matt Dias stated there was a long history. of collaboration between the City and County.
The professional staff from both entities had met and were hung up on what to do with
regard to a pre-Olympics regional intercept strategy. He felt this was a great time to
collaborate on a comprehensive three-, five- and 10-year transportation strategy. He
knew it was central to Park City, but visitors travelled through the County to get to Park
City. He suggested convening as a group with other stakeholders to work on something
collaboratively.

Pat Putt stated it was important that the City and County were aligned on Transportation
goals. The community expected quick results and the City and County had to manage
needs quickly.\He knew congestion would never be solved, but it would be managed to
produce a series of effective strategies. Immediate decisions could be considered
before the start of the ski season so the group could move forward. It was agreed at a
staff level that a western intercept portal and an eastern intercept portal were needed.
Ideally, they needed to be at a location before traffic entered the Kimball Junction and
Quinn’s Junction interchanges.

There were many possibilities for a mid- to long-term implementation. They felt studies
were needed. The main focus was the Quinn's Junction area. In the short-term, it came
down to two existing sites: Richardson Flat and the SR-248 Interchange site. Neither
site was perfect, but they could work short-term. He asked which option the Councils
preferred for the short-term. Chair Robinson asked if the Richardson Flat site was the
existing park and ride, to which Putt affirmed. Council Member Stevens asked if this

Park City Page 5 September 27, 2022


http://parkcity.granicus.com/wordlinkreceiver.php?clip_id=fe4f6b3b-e8ae-4959-9f31-ead84ed00f1b&meta_id=b4426ae6-758f-4e64-9dc0-66dc5f99b3ec&time=4180
http://parkcity.granicus.com/wordlinkreceiver.php?clip_id=fe4f6b3b-e8ae-4959-9f31-ead84ed00f1b&meta_id=b4426ae6-758f-4e64-9dc0-66dc5f99b3ec&time=4180

PARK CITY COUNCIL MEETING
SUMMIT COUNTY, UTAH
September 27, 2022
Page|®6

was an either/or decision, or if both sites could be looked at. Dias stated staff wanted to
be intentional for the short-term in how to focus their work. The short-term project
wouldn't solve all the problems, and he wanted to focus more energy on the mid- and
long-term projects that would have bigger impacts. There was a divergence of views
among the Councils which had staff hung up. Some thought some solution was better
than nothing and others felt the problem could be left alone for the short-term while
focus was put on a future solution that would have a bigger impact. Dias stated the
public wanted government to be intentional, transparent and collaborative on next steps.
If the public had to live with the pain for a while, they wanted to know the.decisions were
strategic.

Council Member Stevens asked if personnel resources and traffic mitigation would be
put on hold in favor of a park and ride as the initial step to the longer term solution, or
would the park and ride be the short-term solution that would be cancelled in favor of a
longer term solution. Dias indicated there would always be personnel for traffic
mitigation, law enforcement, etc. This question was for temporary quasi-solutions that
might be foregone in favor of a bigger solution.

Vice Chair Armstrong stated there was a difference of opinion on those sites and neither
option was perfect. He thought Richardson Flat would be used initially. Council Member
Wright stated for this season, it would only be Richardson Flat. Council Member Rubell
asked who the park and ride would serve; visitors or workforce. Council Member Dickey
indicated the driver for the congestion was people coming from the Wasatch Front.

Mayor Pro Tem Doilney stated staff spent the majority of their time since the last joint
meeting trying to make Richardson Flat work. They surmised that visitors would only go
to Richardson Flat once..Resorts wouldn't send the visitors there because they wanted
them to come back. Employers wouldn't send employees because the employees were
asked and they said.they wouldn't park there. None of the research showed Richardson
Flat as a viable short-term solution. He favored doing nothing and then focusing on the
bigger solution:

Council Member Rubell asked how many partners committed to using Quinn's Junction.
The resorts wouldn't commit to Quinn's either, so that couldn't be pitched as a better
solution. Vice Chair Armstrong stated the Ecker Hill Park and Ride worked for big
weekends and events. He thought having paid parking at the resorts might put more
parking at the park and rides.

Chair Robinson stated there were no perfect solutions. Richardson Flat would not affect
the regional collaboration for long-term solutions. Regarding Kimball Junction, there
might be a long-term solution, but UDOT would need to get involved. He stated they
could dream of a long-term solution, but in reality there wasn’t much that could be done.
In the meantime, they had something that might help. He knew it wasn't perfect, but it
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was something. He thought the frontage road next to SR-248 could be moved closer to
the Rail Trail, but that would have to go through UDOT's land.

Vice Chair Armstrong asked if the opposite side of SR-248 was usable and if both sides
could be employed.

Doug Council Member Clyde was excused at 10:42 a.m.

Mayor Pro Tem Doilney stated the Council was not comfortable moving forward with
Quinn's Park and Ride at this time, but it was not pushed off forever. The UDOT experts
had stressed the Quinn's piece was the best option.

Council Member Wright asked why Richardson Flat was not feasible. Council Member
Gerber reviewed a third party consultant was hired to choose the best parcel by SR-
248. Richardson Flat was a short-term solution and at least they were doing something.
The bigger discussion was Transit needed a place for chargers and restrooms for
drivers, which was something that could not be provided at Richardson Flat. It was hard
to spend $1.8 million for one season when it was a bad option. She thought a park and
ride at Quinn's Junction was a much better option for next winter.

Council Member Rubell stated there was.a big difference in serving workforce and day
trippers. If the resorts didn't want to use it or.even put the option on their website, then
he didn't think it was the City's responsibility. Council Member Toly indicated Vail had
enough parking. If parking was only being looked at for workforce, she suggested
focusing staff’s efforts on the Bonanza Park parking lot and Homestake Lot for
workforce parking.

Council Member Stevens stated it would be nice to work collaboratively in efforts to
manage the whole transportation corridor. Council Member Rubell noted he was at the
point to move onto long-term solutions, but he was open to using Richardson Flat this
winter. Chair Rebinson thought it would be worth the experiment to utilize Richardson
Flat this winter. If the resorts were bold, they could require their workforce to park there.
He asked'if High Valley Transit (HVT) would use the Richardson Flat Park and Ride.
Caroline Rodriguez, Summit County Regional Transportation Planner, stated if there
was. a functioning park and ride, HVT would consider using it.

Council Member Stevens suggested partnering with the resorts and Chamber to
promote public transportation to get from the Wasatch Front to the ski resorts.
Rodriguez asked for clear direction if there were plans to promote Salt Lake City public
transit use to the resorts because UDOT planned to cut the Park City/Salt Lake City
route due to the lack of drivers. Chair Robinson stated improvements could be made to
Richardson Flat for use this season, and the cost would not exceed the annual
maintenance cost that would have been spent at the Quinn’s Park and Ride. Vice Chair
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Armstrong noted there were challenges getting qualified drivers. He wanted to figure out
what the impacts were on SR-224 this coming season.

Dias summarized there wasn't consensus on a short-term park and ride, so that was not
the best use of staff time. There was consensus on collaboration for a long-term pre-
Olympic comprehensive intercept strategy. Leadership would be required to develop a
pre-Olympic strategy. Vice Chair Armstrong and Council Member Stevens felt both park
and ride options could work, but there were problems with both sites.

Dias stated City staff was working on a comprehensive winter transportation plan,
including transit, parking, enforcement, signage, etc., and staff would be back to unveil
the solutions prior to this winter season. He stated the City and County would each
select a member for the Regional Intercept Committee as well as stakeholder
representatives.

IV)  LIVE PARK CITY ADVISORY COMMITTEE DESIGNATIONS

1. Live Park City Advisory Committee - Update from Mayor Nann Worel and
Council Member Ryan Council Member Dickey

Council Member Dickey stated there was a five member advisory board who would
advise Council on the Live Park City Housing Initiative. He explained the initiative was
to pay owners to deed restrict their properties. He asked for a County liaison who could
serve on the board. Council Member Gerber suggested adding a Latinx member to the
committee.

Chair Robinson asked Interim County Manager Janna Young to bring this item to the
next County Council meeting.

V) SET DATE FOR NEXT JOINT MEETING
It was discussed to'have the next meeting after the first of the year.
VI) ADJOURNMENT

With no further business, the meeting was adjourned.

Michelle Kellogg, City Recorder
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Tourism that takes full account of its current and future economic, social
and environmental impacts, addressing the needs of locals, the industry,
the environment and visitors.

The Global Sustainable Tourism Council assessment of Summit County
tells us the best ways we can take care of our HOME.
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® TRAVELFOREVER

® GLOBAL SUSTAINABLE TOURISM COUNCIL

The GSTC Destinations Program



To satisfy the definition of sustainable tourism,
destinations must take a holistic and integrative approach
which includes four main objectives:
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Stakeholder Engagement

Resident Survey
Business Survey
Visitor Survey
Focus Groups

Public Forums
park&city



Stewardship Council

Roger Armstrong
Summit County Council

Tom Bradley
Park City Mountain Resort

Luke Cartin
Sustainability, Park City Municipal

Chris Conabee
Snyderville Basin Planning
Commission

Max Doilney
Park City Council

Susie English
Deer Valley

Tom Fisher
Summit County Manager

Colin Hilton
Utah Olympic Legacy Foundation

Daniel (Dano) P. Jauregui
Uinta-Wasatch-Cache National
Forest, Forest Service

Dana Jones
Snyderville Basin Recreation

Brooks Kirchheimer
Hearth and Hill

Patrick Matheson
Mountainlands Community
Housing Trust

Aldy Milliken
Kimball Art Center

David Nicholas
Summit County Resident

Bonnie Park
Friends for Responsible Dev.

Pat Putt
Planning & Zoning, Summit County

Emily Quinton
Sustainability, Summit County

Lora Smith
Mountain Trails Foundation

Carolyn Wawra
Recycle Utah

Ginger Wicks
PCARA, PCALA,
HPCA

Diego Zegarra
Park City Community Foundation
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Plan Components

Sustainable Tourism Plan Appendices
Methodology A: Indicators & Sources
Vision B: Timeline

Stewardship Principles C: GSTC Cross-reference

Objectives

Indicators Initiatives



Shared Vision

Quality Stewardship G’tuali}‘yr of Quality of
of Life of the Natural the Visitor

: : Economy
Environment Experience

6
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Stewardship mindset

Sense of community

Balanced visitation

Summit County’s brand

Celebration of history/culture

Visitor Economy

Economic diversification

folg

Environmental health

Mindset of restorative visitation

Visitors as part of a solution

Shared impacts and benefits

Human connections

Visitor education programs

Collaboration
park&city



Stewardship Principles

Value and respect the health of our local environment and natural
resources

Foster our local spirit, our values, our sense of place, and the well-being of
our community—residents, employers, employees, and visitors alike

Ensure that benefits of the visitor economy are shared equitably by people
of all races, ages, gender identities, sexual orientations, abilities, income
levels, and by Summit County’s communities

Enable Summit County’s tourism industry to lead by example, championing
tourism’s benefits, mitigating its impacts, and harnessing its
regenerative power for the community and the environment

Be bold, creative, and action-focused, supporting transparency and
measurable outcomes park&city



Cultivate local pride and respect for the Park City /
Summit County experience

1.1 Develop values-led community programs to inspire community pride and
deliberately shape community character (medium-term)

1.2 Create an awareness campaign around the importance and benefits of tourism
(short-term)

1.3 Identify and amplify “locals only” opportunities that provide resident-specific
benefits (short-term)

1.4 Create volunteer programs for residents to engage with the visitor economy
(long-term)

1.5 Leverage PCCVB platform to communicate sustainability focus (short-term)



Implement sustainable infrastructure, management
policies, and initiatives

2.1 Activate energy use reduction programs (short-term)

2.2 Develop a regional water plan (medium-term)

2.3 Activate zero-waste programs (long-term)

2.4 Develop regional approach to housing (short-term)

2.5 Develop a regional transportation plan (short-term)

2.6 Advocate for conscious growth (long-term)



Protect and manage our natural environment to
enable sustainable outdoor recreation

3.1 Develop a comprehensive visitor education program (medium-term)

3.2 Develop comprehensive trail conditions website(short-term)

3.3 Advocate for programs and resources to address climate change (short-term)

3.4 Grow relationships in the Wasatch Back to enhance recreational areas and
access (medium-term)

3.5 Develop a voluntourism program (long-term)



Ensure the long-term resilience of the Park City /
Summit County economy

4.1 Launch information campaign related to the threat of climate change on
economic stability (medium-term)

4.2 Develop community resiliency plans (long-term)
4.3 Create a county-wide economic diversification plan (short term)
4.4 Expand Green Business Program (short-term)

4.5 Shape visitation to respect a traditional respite times for the community of Park
City (short-term)



Equalize the economic benefits and burdens mitigate
impacts of the visitor economy

5.1 Redesign Chamber mission and role to address regional economic
diversification (short-term)

5.2 Advocate for tourism grants to help promote equity in the visitor economy
(medium-term)

5.3 Create year-round workforce support programs (medium-term)

5.4 Expand and optimize transit to meet workforce needs (short-term)

5.5 Develop educational materials and a Code of Conduct to prevent human rights
exploitation, discrimination and harassment (short-term)



Leverage messaging and programming to accelerate
sustainable tourism

6.1 Rebrand Visit Park City to reflect values and stewardship principles (short-term)

6.2 Evolve paid and earned media to focus on sustainable visitation and responsible
travelers (short-term)

6.3 Develop industry-leading products, programs, and events that support
sustainable tourism goals (medium-term)

6.4 Utilize sustainability-focused messaging to encourage responsible use of
Summit County’s assets (medium-term)



Foster the development and management of
Summit County’s art and culture tourism assets

7.1 Participate in Americans for the Arts 6 Economic Impact Study (short-term)

7.2 Prepare an Arts and Culture Master Plan (medium-term)

7.3 Partner with local arts organizations to diversify arts and culture programs and
products (short-term)

7.4 Develop promotional campaign to attract arts travelers to Park City / Summit
County (medium-term)

7.5 Deepen relationships between the arts and culture sector and local retail
partners (long-term)
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Park City and Summit County have come to be recognized as one of the most attractive

visitor destinations in the world —home to the beautiful Wasatch and Uinta Mountains,
pristine reservoirs and lakes, and charming small towns. Yet, as robust as the tourism
industry is in the county, there are indications that the current state may become out of
balance. This plan intends to create a future where community and environmental needs
are considered with the same weight as economic benefits, resulting in a thriving and

welcoming community.

Process & Methodology

July - December 2021: GSTC Destination Assessment. This assessment examined how well Summit County
meets the GSTC's standards for a sustainable destination, looking holistically across 38 dimensions of sustainability.

March 2022: Situation Assessment, The Situation Assessment served as the foundation of the sustainable tourism
planning process by gathering insights on the current state of the tourism industry and identifying current and
emerging opportunities and challenges.

March - June 2022: Sustainable Tourism Plan Development. The Stewardship Council, a 20-member
stakeholder group representing the diverse interests of Summit County, reviewed both the GSTC Destination
Assessment and the Coraggio Situation Assessment and developed the Sustainable Tourism Plan.

visitparkcity.com 1



B Executive Summary

i Stewardship Principles

of each plan objective:

> LS NN

Stewardship Principles act as a framework to ground the fundamental intention

Value and respect the health of our local
environment and natural resources

Foster our local spirit, our values, our sense of place,
and the wellbeing of our community—residents,
employers, employees, and visitors alike

Ensure that benefits of the visitor economy are
shared equitably by people of all races, ages, gender
identities, sexual orientations, abilities, income
levels, and by Summit County’s communities

Enable Summit County’s tourism industry to lead by
example, championing tourism’s benefits, mitigating
its impacts, and harnessing its regenerative power
for the community and the environment

Be bold, creative, and action-focused, supporting
transparency and measurable outcomes

2

visitparkcity.com



B Objectives

Seven objectives were created, representing the bigger categories of work the community

will undertake:

Cultivate local pride and respect for the Park City / Summit County experience.

The strength and longevity of a destination's tourism economy is in part connected to the public
support of tourism. The initiatives within this objective seek to grow local pride and character, deepen
the connection between the local population and the economy as it evolves, and seek to maintain a
high level of local population engagement.

Implement sustainable transportation, housing, water, energy, and waste
management policies and initiatives.

This objective seeks to foster the successful implementation of regional plans that support
sustainable infrastructure in and surrounding Summit County.

Protect and manage our natural environment to enable sustainable

outdoor recreation.

Park City and Summit County's tourism economy relies on our beautiful natural resources, which
are threatened by environmental changes such as wildfires, drought, and changing snowpack.
This objective creates initiatives to support the preservation of these all-important natural assets.

Ensure the long-term resilience of the Park City / Summit County economy.

The travel industry is one of the larger components of the Park City and, to a lesser extent, the
Summit County economy. Preparing for uncertainty by developing resilience plans will help facilitate
responsiveness in the face of change.

Equalize the economic benefits and mitigate impacts of the visitor economy.

The positive contributions of visitation to Summit County’s economy have been significant and
undeniable, but they have also tended to concentrate within a small subset of the community.
Additionally, some unintended consequences of the visitor economy have disproportionately affected
residents and workers with lower household incomes. This objective seeks to both better distribute
positive impacts and to mitigate negative impacts for all.

Leverage messaging and programming to accelerate sustainable tourism.

To be better positioned to carry out the work of this Sustainable Tourism Plan, PCCVB and community
partners will review general operations, media and advertising relationships, and programming to
ensure they reflect the stewardship principles and sustainable vision for Park City and Summit County.

Foster the development and management of Summit County’s art and culture
tourism assets.

In 2018, the Summit County creative community collaborated to articulate and build a road map

for the future vitality and sustainability of arts and culture in the region: the Project ABC (Art, Beauty,
Culture) Cultural Plan, This objective seeks to build upon Project ABC to cultivate and promote
Summit County’s cultural sectors.
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CEO’s Message

Park City and Summit County have come to be recognized as one of the most
attractive visitor destinations in the world. These successes have led to a vibrant
economy, more than 14,000 jobs, and tourism amenities that locals are privileged to
enjoy every day, like world-class resorts, renowned restaurants, 400+ miles of
connected single-track trails and the International Mountain Biking Association’s
first-ever Gold-Level Ride Center, free transit, miles of pedestrian and bike paved
trails, internationally acclaimed events, and an expanded tax base that funds many
local services,

Our organization recognizes that with tourism success also comes great civic responsibility. We believe in the
regenerative power of tourism and recognize our collective role in celebrating the positive impacts and mitigating the
pinch points. That's why we not only embarked on developing this Sustainable Tourism Plan (STP) to guide a holistic
approach to destination management and stewardship, but also entered a transformative time for our organization
ensuring that we have the skills, capabilities, and capacity to help facilitate the plan's success.

With this Sustainable Tourism Plan, we have begun the journey on a rigorous path toward tourism reimagined—where
a commitment to long-term sustainability balances our environment, economy, quality of life and visitor experience.

The STP focuses squarely on the future, capturing the optimism, awareness, innovation, and can-do collective spirit
that defines our community. When | envision our future as the best place to live, work, play and visit, | see visitors,
businesses and residents who recognize that Park City and Summit County are special and commit to working together
to help us keep it that way.

As the natural bridge connecting tourism and our community, the Park City Chamber & Visitors Bureau recognized
an opportunity to plan our journey toward destination stewardship and sustainability. The process began with a
destination assessment by the Global Sustainable Tourism Council, making us the 35th destination in the world to
go through this rigorous review. Next, with the financial support of the Utah Office of Tourism, we contracted with
the Portland-based Coraggio Group, and formed a Stewardship Council representing a diverse cross-section of
stakeholders. Research, a situation assessment, focus groups, public meetings and online surveys rounded out
the process and led to rigorous discussions around objectives, strategies, and initiatives. This finished plan is a
comprehensive community vision distilled to seven objectives. Accountability is built in - you will see timelines,
KPIs, responsible parties and endless opportunities to make a difference,

Thank you to the thousands of residents, business owners and employees whose voices informed this plan. | want
to thank the Stewardship Council for their leadership, dedication, and commitment to the work completed and the
rigorous work yet to come. We look forward to building partnerships region-wide to make the plan blossom, and we
encourage each and every one of you to get engaged, stay informed and participate as a steward of a sustainable,
thriving Park City and Summit County.

We have great confidence in our chosen course. Our community is ready to act, reimagining how we attract, manage,
monitor, and measure our economy to achieve our vision to embrace the world, acting as a global model for
community stewardship and authentic experiences. The global tourism industry is changing all around us. Adapting to
change—and then leading the change—presents exciting new opportunities. Thank you for joining us on this journey.

Jennifer Wesselhoff
CEO, Park City Chamber & Visitors Bureau
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It is clear that our
work is more than
visitation: it is about
pcoplc, and how we
share this amazin g
place with others.

ark City and Summit County, UT has become a truly

world-class destination— attracting a mix of families,

outdoor recreation enthusiasts, and appreciators of
arts & culture. Tourism has been a growing industry here,
especially since the 2002 Winter Olympic Games put Park City
on the world stage, with visitor spending in Summit County
exceeding one billion dollars annually. Yet, as robust as the
tourism industry is in the county, there are clear indications
that the current state may become out of balance. As the
Park City Chamber & Visitors Bureau, we have an opportunity
to approach the work of a destination organization
differently than we have. We know our work extends beyond
hotels, restaurants, and attractions—our work touches
neighborhoods and the local businesses where those
residents work. Our work affects the communities whose
food and music make our destination vibrant. It reaches the
wild spaces surrounding our towns, and the green spaces
tucked into those communities. It is clear that our work is
more than visitation: it is about people, and how we share this
amazing place with others. We need to approach our work
so that it proactively builds positive social and environmental
outcomes and fosters sustainable economic growth.

In searching for solutions, we've arrived at: principles of
sustainability and stewardship, a common vision for the
destination's and community’s future, a way to balance the
needs of multiple stakeholders, and continued delivery of
valuable visitor experiences—all while ensuring that their
residents can continue to call their community home. This
plan seeks to proactively balance these elements for Park
City and Summit County, working collaboratively with the
community, meeting the urgency of the moment, and doing
so in a way that is true to the spirit of our place.
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GSTC Destination Assessment

The Global Sustainable Tourism Council (GSTC)
conducted a Destination Assessment from July to
December 2021, working closely with the Park City
Chamber & Visitors Bureau (PCCVB) and stakeholders
throughout Summit County. This assessment
examined how well Summit County meets the GSTC's
standards for a sustainable destination, looking
holistically across many dimensions of sustainability.
The GSTC standard covers four main pillars of
destination sustainability, with a total of 38 criteria
(see detailed criteria information for Park City /
Summit County in Appendix C):

Sustainable Management

Socio-Economic Sustainability

Cultural Sustainability

Environmental Sustainability

To perform the assessment, GSTC reviewed legal and
policy documents governing the County's management
and held interviews with 25 key stakeholders and
representatives from local government, private sector,
non-governmental organizations, academia, and our
residential community. It also conducted a desktop
review of over 300 documents.

The results of the GSTC Assessment of Summit
County indicated that of the 38 criteria found in these
four pillars:

12 had excellent performance

12 had good performance

8 were rated as needing improvement

3 were rated as moderate risk

3 were rated as high risk

Overall, Summit County was rated best in the
Socio-Economic and Environmental Sustainability
pillars (2.49 and 2.34 of 3.00, respectively), and rated
as needing improvement in its performance on
Sustainable Management (1.84 of 3.00) and

Cultural Sustainability (1.75 of 3.00),

Situation Assessment

The Situation Assessment, conducted by Coraggio
Group, synthesized multiple sources of information
into a holistic assessment of the tourism situation in
summit County. Coraggio began this work by engaging
in external research and review of documents and data
provided by PCCVB, the GSTC Destination Assessment,
and information on economic impact of travel and visitor
volume and flow provided by Dean Runyan Associates
and Near. In addition, Coraggio held a focus group
with the PCCVB Marketing Council, four one-on-one
interviews with city and county leadership, and executed
a community-wide survey with 2,610 respondents that
provided further input into the following topics:

Tourism drivers, assets, and experiences

Visitor destination perceptions

Tourism support and enablers

Tourism opinions

Challenges and opportunities

Marketing and management roles

Sustainable tourism perspectives

The findings from this effort were summarized as seven
key themes:
Park City Chamber & Visitors Bureau staff and
Board are engaged and prepared to take on the
challenges ahead.
Degradation of Summit County’s key natural
assets is a real and looming threat.
Park City's residents are approaching a breaking
point from overtourism.
The community of Park City is about to lose itself
to the destination of Park City.
The destination needs more stewardship, not
more promotion.
Current and future tourism levels, on top of
community population growth, are testing the
capacity of Park City's infrastructure.
There is a shared vision and desire to achieve a
more sustainable tomorrow,

The Situation Assessment served as the foundation of
the sustainable tourism planning process by gathering
insights on the current state of the tourism industry
and identifying current and emerging opportunities
and challenges.
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Vi Process & Methodology

i March — June 202:2:

Sustainable Tourism Plan Development

The Coraggio Group led a process to craft the Sustainable Tourism Plan, utilizing the Stewardship Council, a
20-member stakeholder group representing the diverse interests of Summit County. Between March and June 2022,
the Stewardship Council met seven times to review both the GSTC Destination Assessment and the Coraggio Situation
Assessment and develop the Sustainable Tourism Plan. Two public stakeholder check-ins were also held—one virtual,
one live—to provide an opportunity for broader community input into the work of the plan.

Sustainable Tourism Plan Framework

The work of the Stewardship Council is encapsulated in this Sustainable Tourism Plan, which includes:

A Vision Statement (page 76)

This statement considers input from the GSTC Destination
Assessment, Situation Assessment, and Stewardship Council
to define an aspirational vision for sustainable tourism in Park
City and Summit County in 2032.

%

Destination Stewardship Principles (page 78)

The Destination Stewardship Principles are the central tenets
of the Sustainable Tourism Plan. These principles set the
expectation that all plan objectives will address fundamental,
holistic sustainability practices.

4 &

Windsocks (page 20) Objectives (page 22)

While this Sustainable Tourism Plan sets a course for Seven objectives were created, representing the
the future in Summit County, there are numerous bigger categories of work the community will
variables outside the control of PCCVB and its undertake to achieve its vision of sustainable tourism.
partners that will affect the course of tourism. Each objective includes:
This set of ten windsocks will monitor indicators in == I o 3

imate, population growth, the economy, and tra [ . g
Fllm P pul.a 5 e ey . el Indicators Initiatives
intent to illuminate current and future conditions, ; o y
helo decisi _— ihf 4ad Indicators are measures Initiatives are specific

ecision-makin e informed, an )
. p'd :on o fg = rrior hrne ) used to understand how tasks to be donein
(o} o ) B
provide valuable informatiari on whenta phattoa the objective is being service of the objective.
different course of action. :
achieved.
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Sustainable Development Goals
In creating this Plan, we took care to consider the Sustainable Development Goals (SDGs) defined by the

United Nations'. In 2015, the UN developed this unifying framework to focus global efforts on 17 clear goals
for the betterment of global society:

GOOD HEALTH QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY

/| M

CLEAN WATER "] AFFORDABLE AND DECENT WORK AND INDUSTRY, INNOVATION 1 REDUCED
AND SANITATION #  CLEAN ENERGY ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES

/~/|' =)

1 CLIMATE 1 LIFE
ACTION BELOW WATER

&

v

16 PEACE, JUSTICE 17 PARTNERSHIPS
AND STRONG FOR THE GOALS
INSTITUTIONS

e
s

Y,

- Abbreviations

The following organizations are referenced by acronym throughout the document:
GSTC - Global Sustainable Tourism Council

HPCA - Historic Park City Association

PCALA - Park City Area Lodging Association

PCARA - Park City Area Restaurant Association

PCCVB - Park City Chamber & Visitor's Bureau

SDG - Sustainable Development Goals

! https://sdgs.un.org/goals
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en years from today,

we envision a Park City

and Summit County
where robust outdoor recreation
and a mountain-town lifestyle
thrive, where friends gather and
community spirit soars in pristine
natural surroundings, and where
people live their values of inclusion,
respect, and equity.

We are a community where stewardship informs our
daily life, a tourism culture where visitors join us in
sustaining our environment and lifestyle, and a regional
economy that disperses visitation across time and
geography—mitigating congestion and overcrowding.
Respecting the community’s need for respite, our
efforts will acknowledge our traditional off-season
recharge time.

We see Summit County as a beacon for an earth-
friendly lifestyle, a place where residents and visitors
embrace carbon-free public and active transit that
gets us where we want to go when we want to go. We
imagine a community where we adapt and become
resilient in the face of climate change, and where we
demonstrate our commitment to reversing that trend.

In 2032, we foresee a future where authenticity reigns—
where we celebrate the perspectives of Indigenous
peoples, our mining and railroad history, pioneer
heritage, and our deeply rooted winter sports culture.

Our vision embraces our Olympic spirit, our love of the
outdoors, and the health of our environment as the
beating heart of the Summit County experience. We
see a future in which locals, governments, business
groups, nonprofits, and land managers share a mission
to integrate tourism with stewardship and preservation,
engaging visitors as partners who care about—and
for—our community. We will adapt our community
systems, seeking to become the most sustainable ski
destination in the world.

Whatever the season, we will entice and intrigue visitors
with options for outdoor recreation, food, shopping,
and the arts, with well-managed events and festivals
true to our spirit. Every encounter with our guests and

every marketing message we share will be informed
by our friendly expectation of sustainable, responsible
recreation and behavior.

Our economic system in 2032 will be one in which
responsible regulations help new and existing
businesses, visionary entrepreneurs feel welcomed
and supported, and where the workers who make it all
happen are supported and well-compensated. Local
arts will continue to ascend as a beacon of culture
and self-expression, a point of pride for residents and
an inspiring adventure for our visitors. This economic
vision includes residents of all ages and income levels
finding suitable housing that fits their budgets, and a
commitment to economic equity for all.

Though we recognize that concerns exist related to
regional growth and tourism today, our aspirations are
as optimistic, inspired, and confident as our residents
themselves. But wishing does not make it so—the
Sustainable Tourism Plan relies on another Summit
County quality: working hard to achieve our vision and
understanding that this is the place and now is the
time. We will consider community and environmental
benefits with the same weight as economic benefits and
will ensure that the voices of residents and the business
community are heard through comprehensive and
transparent community engagement.

We may share Summit County with the world, but we also
have a unique sense of ownership of our community. No
matter how long we've lived here, our love for this place
motivated us to stake our claims, and countless dreams
have blossomed into a reality that has often exceeded
our expectations. We owe future generations a Summit
County that is pristine, balanced, and equitable—a place
where those dreams will always have a home.
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he Sustainable Tourism Plan for Park City and Summit County

intends to create a future where community and environmental

needs are considered with the same weight as economic benefits,
resulting in a thriving and welcoming community. To support this vision,
our Stewardship Principles act as a framework to ground the fundamental
intention of each plan objective and initiative. Taken as a whole, the
objectives and initiatives of the Sustainable Tourism Plan must:

Value and respect the health
of our local environment and
natural resources

Foster our local spirit, our values, our
sense of place, and the wellbeing of
our community—residents, employers,
employees, and visitors alike

Ensure that benefits of the visitor .
economy are shared equitably by |
people of all races, ages, gender [
identities, sexual orientations,
abilities, income levels, and by
Summit County’s communities

Be bold, creative, and action-focused,
supporting transparency and
measurable outcomes
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indsocks are leading indicators we will track to understand

trends that could impact travel and traveler behavior. These

indicators—in climate, population growth, the economy, and
travel intent—will illuminate current and future conditions. Knowing which
way the wind is blowing will help decision-making be more informed and
provide valuable insight on when a change of course may be necessary.

The windsocks to be monitored include:

1 Average annual Utah snowpack'

Annual number of days with Summit County Air Quality Index
greater than 1517

3 Ratio of Average Monthly Wage for Leisure & Hospitality sector
in Summit County to Summit County median home price’

4 Ratio of Utah to national population growth®

Ratio of GDP attributed to outdoor recreation in Utah
compared to the nation®

6 Annual percent of travelers who consider the environmental
impact of their travel®

,7 Count of GSTC Assessments complete and/or underway in
North America’

8 Ratio of county public transit ridership to county population®

9 Percentage of Utah residents saying positive effects of tourism
outweigh the negative’

10 Ratio of number of homes that qualify for primary residence

exemption to total homes in Summit County'

T www.nres.usda.gov/wps/portal/nres/main/ut/snow/

2 www.scph.org/air-quality/air-quality-index

2 jobs.utah.gov/wi/insights/county/summit.html

+ www.census.gov/quickfacts/fact/table/US/PST045221
® outdoorindustry.org/

¢ www.destinationanalysts.com/blog-not-just-a-niche-sustainability-is-moving-towards
the-norm-of-travel-expectations/

7 www.gstcouncil.org/
5 www.rideuta.com/

2 gardner.utah.edu/wp-content/uploads/Utah-Resident-Survey-Local-Area-Brief-
Mar-2022.pdf?x71849

10 www.summitcounty.org/525/Primary-Residence-Exemption

visitparkeity.com
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hese seven objectives represent the high-level categories of work
the community will undertake to achieve its vision of sustainable
tourism. Each is explained in more detail beginning on page 26.

L TO enablie sustainapie

Foster the development and
management of Park City / Summit
County’s art and culture tourism assets
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Each of the Sustainable Tourism Plan's Objectives support
several Stewardship Principles and SDGs:

OBIJECTIVES

=

&

doy
o
©
i
=

Cultivate local pride and respect
for the Park City / Summit
County experience

Implement sustainable
transportation, housing, water,
energy, and waste management
policies and initiatives

Protect and manage our natural
environment to enable
sustainable outdoor recreation

Ensure the long-term resilience
of the Park City / Summit
County economy

Equalize the economic benefits
and mitigate impacts of the
visitor economy

Leverage messaging and
programming to accelerate
sustainable tourism

Foster the development and
management of Park City /
Summit County’s art and culture
tourism assets

Value and respect the health of our local environment and
natural resources

wellbeing of our community —residents, employers, employees,
and visitors alike

Be bold, creative, and action-focused, supporting transparency

9 Foster our local spirit, our values, our sense of place, and the

and measurable outcomes

STEWARDSHIP
PRINCIPLES

00

D0

. Enable Summit County’s tourism industry to lead by example,

o

championing tourism's benefits, mitigating its impacts, and harnessing
its regenerative power for the community and the environment

Ensure that benefits of the visitor economy are shared equitably by
people of all races, ages, gender identities, sexual orlentations,
abilities, income levels, and by Summit County's communities

visitparkcity.com
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Cultivate local pride and respect for the
Park City / Summit County experience

The strength and longevity of a destination’s tourism economy is in part connected to the

public support of tourism. Without strong pride in place, in the visitor experience offered, and
in the interest in sharing the place with others, the tourism economy will face challenges. The
initiatives within this objective seek to grow local pride and character, deepen the connection
between the local population and the economy as it evolves, and seek to maintain a high level
of local population engagement.

26
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Indicators

P Year-over-year increase in "Resident Support of Tourism” score on the PCCVB Sentiment Survey

over 2022 haseline

P Year-over-year increase in resident-to-visitor ratio at cultural events over 2022 baseline

P> Year-over-year increase in businesses and resident satisfaction survey results over 2022 baseline

Initiatives

Develop values-led community programs to
m inspire community pride and deliberately
shape community character.
Community events, incentives, and programs will be
developed to inspire greater community pride for those
who call Summit County home. This could include
efforts such as a shop local program to support the
local economy or community beautification events.

PARTNERS: PCCVB; Summit County government; Park City
Municipal; resorts: locaf businesses; PCARA; HPCA

Create an awareness campaign around the
m importance and benefits of tourism.

PCCVB will craft campaigns that share the value of
tourism and its associated benefits with the community to
engage residents as supportive partners. This may include
information on the number of jobs created, economic
activity, effective reduction in local taxes, community
infrastructure funded through tourism dollars, and events
and festivals made possible through visitation.

PARTNERS: PCCVB

m Identify and amplify “locals only”

opportunities for residents.
Creating experiences and amenities that are tailored for
locals will help residents continue to feel connected to
their community, especially in Park City. This could
include efforts such as free or reduced event tickets for
Summit County residents, ‘locals night' at area
restaurants, or locals-only perks at local businesses.

m Create volunteer programs for residents

to engage with the visitor economy.

Volunteer programs will be created that are designed to
foster positive connections between residents and
visitors. These may be implemented by a variety of local
organizations and will seek to connect with their unique
audiences. For example, residents could be tapped by
HPCA or PCCVB to provide local history tours or to act
as destination ambassadors. These types of
opportunities would give residents a chance to share
what is special to them about Park City / Summit
County and to talk in more depth about how to
experience the community like a local—and love it

like a local.

PARTNERS: PCCVB; resorts; Arts Council of Park City &
Summit County; other nonprofit organizations

m Leverage PCCVB platforms to

communicate sustainability focus.

The PCCVB communication channels are far-reaching—
including residents and local businesses. This extensive
network allows for focused local sustainability
messaging capable of creating real impact.

PARTNERS: PCCVB

visitparkcity.com
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Implement sustainable transportation, housing,
water, energy, and waste management policies
and initiatives
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This objective seeks to foster the successful implementation of regional plans that support
sustainable infrastructure in and surrounding Summit County. This includes land use,
development, and sustainability policies at the local and state level that have an impact on a

sustainable tourism economy.
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Indicators

» Annual decrease in countywide Vehicle Miles Traveled (VMT)

» Annual decrease per capita in county water use

> Year-over-year increase in number of businesses participating in Green Business Program over 2022 baseline

P Increase number of Summit County housing units meeting affordable housing standard of 30% of U.S.

median income

Initiatives

Activate energy use reduction programs.
m This initiative seeks to activate, enhance, and
provide education on energy use reduction programs
within the tourism economy. This includes efforts such as
creating programs for lights in hotel rooms to turn off
when rooms are vacant; incentivizing and supporting the
installation of renewable energy systems, especially at
locations like ski resorts; and supporting HVAC
improvements that provide for more energy efficient air
conditioning and heating,

PARTNERS: Summit County government; Park City Municipal;
Rocky Mountain Power; Utah Department of Environment,
Office of Energy Development; business community; PCCVB;
Utah Clean Energy

m Develop a regional water plan.
Regional partners will work together to develop a

water plan to minimize water use and improve water
quality, including establishing specific metrics to track
progress. The plan will seek to leverage and expand existing
programs and identify opportunities for new initiatives that
will have a positive impact on the region’s water.

PARTNERS: Summit County government; Park City Municipal;
Utah Department of Environment, Divisions of Drinking Water,
Water Quality, and Water Resources; Weber Basin Water
Conservation District; business community; PCCVB

Activate zero-waste and circular economy
m programs. This initiative seeks to support
responsible materials usage in Summit County by
activating, enhancing, and providing education on waste
reduction and diversion programs. This includes increasing
participation promoting recycling and composting practices;
increasing landfill waste diversion; reducing the prevalence
of single-use plastics; providing reusable shopping bags
and/or water bottles, and other similar efforts.

PARTNERS: Summit County government; Park City Municipal;
Recycle Utah; Wasatch Resource Recovery and other waste
management companies; Utah Department of Environment,
Division of Solid & Hazardous Waste; business community;
PCCVB

m Develop a regional approach to housing.

As housing costs increase and housing availability
decreases in Summit and surrounding counties, housing
has become less accessible for tourism workers with
stagnant wages. To address this, regional partners will
work together to develop an approach to housing that
advocates for affordable housing, explores the impact of
short-term rentals on the housing market, and considers
the formation of a regional housing authority.

PARTNERS: Summit County government; Park City Municipal;
Mountainlands Community Housing Trust; land trusts; Utah
Department of Community and Culture, Affordable Housing &
Community Development; business community, PCCVB

Develop a regional transportation plan.
m The community will undertake a regional
transportation plan that addresses the transit system,
transit ridership, an active transportation system plan,
multi-modal targets, and single-occupancy vehicle (SOV)
reduction targets. This plan will also identify funding
strategies to fund a regional sustainable transportation
advocate and create messaging to encourage visitor and
local use of transit systems.

PARTNERS: Summit County government; Park City Municipal;
Utah DOT; High Valley Transit; Park City Transit; neighboring
county transportation divisions; active transportation
advocates; business community; PCCVB

Advocate for smart growth. The PCCVB and other
m partners will work to advocate for smart growth
policies that help protect our community health and
natural environment and provide an additional perspective
on why to consider smart growth options.

PARTNERS: PCCVB; Summit County government; Park City
Municipal; Mountainlands Community Housing Trust;
land trusts; business community; local nonprofits;

event organizers
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Protect and manage our natural environment
to enable sustainable outdoor recreation
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Park City and Summit County’s tourism economy relies on our beautiful natural resources,

which are threatened by environmental changes such as wildfires, drought, and changing
snowpack. While recreational activity can disrupt natural areas, proper management helps
mitigate these impacts and can enhance overall environmental health. This objective creates

initiatives to support the preservation of these all-important natural assets.
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Indicators

P Maintain or grow local score on Shannon Diversity Index for species diversity

b Year-over-year increase in participation in Leave No Trace training over 2022 baseline

b Year-over-year decrease in trailhead-related complaints

Initiatives

m Develop a comprehensive visitor
education program.

PCCVB and its partners will launch a comprehensive
visitor education program to ensure that people who
engage with our local environment understand
responsible visitation practices. Educational efforts
will focus on minimizing impacts to keep the
destination beautiful for years to come, providing
meaningful research to influence behavior, and
managing wildlife interactions.

PARTNERS: Snyderville Basin Recreation; Mountain
Trails Foundation,; Summit County government;

Park City Municipal; Park City Community Foundation;
UOT; Forest Service, Utah Department of Environment,
Parks & Recreation; Save People Save Wildlife

m Develop a comprehensive trail
conditions website.

Currently, there are multiple websites that inventory
portions of the region’s trail systems. Through this
initiative, trail information will be consolidated into
one user-friendly platform. This platform will house
a holistic regional trail map with information on trail
status, conditions, and amenities. Further, the
platform will integrate features that will enable a
broader dispersal of visitors so certain trails or
areas are not disproportionately utilized, and other
trails gain greater exposure.

PARTNERS: Snyderville Basin Recreation; Mountain Trails
Foundation; Summit County government; Park City
Municipal; Forest Service

m Advocate for programs and resources to
address climate change.

PCCVB and its partners will work together to identify and
advocate for local, state, and national programs and
resources that support the efforts of this Plan and to
mitigate impacts climate change has on the regjon, its
natural environment, and the visitor economy.

PARTNERS: PCCVB; Summit County government; Park City
Municipal; Snydervilfe Basin Recreation; Mountain Trails
Foundation; ski resorts

m Grow relationships in surrounding counties to
enhance recreational areas and access.

As a means to enhance the outdoor recreational space
that extends beyond political geographies, we will grow
both the number and quality of relationships with land
management organizations and communities
throughout the Wasatch Back. From these enhanced
relationships, the region will experience greater
coordination, advocacy, and outcomes for the overall
health of its natural environment.

PARTNERS: PCCVB; Summit County government; Park City
Municipal; adjacent city and county governments; Forest
Service; Snyderville Basin Recreation; Mountain Trails
Foundation; other land management organizations

m Develop a voluntourism program.
Summit County can tap into growing public

interest in regenerative travel, where visitors leave
destinations better than they found them. Developing a
robust voluntourism program will provide meaningful
opportunities for visitors to give back to the community.

PARTNERS: Park City Community Foundation; Mountain
Trails Foundation; Arts Council of Park City & Summit
County; Recycle Utah
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Ensure the long-term resilience of the
Park City / Summit County economy

The travel industry is one of the larger components of the Park City and, to a lesser extent,

the Summit County economy. However, the dual global experiences of the pandemic and
climate change have demonstrated that no community is buffered from the impact of external
forces. If visitation declines, the $1B industry will be at risk, affecting direct travel employment
in accommodations, retail, restaurants, and resorts, and indirect travel employment across
other sectors. Preparing for uncertainty by developing resilience plans will help facilitate

responsiveness in the face of change.
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Indicators

b Year-over-year decrease in ratio of weekend to mid-week visitation over 2022 baseline

P Growth in the proportion of assets that showcase arts and culture over 2022 baseline

P Increase the ratio of non-tourism jobs to direct tourism jobs 1.0% year over year from 2022 baseline

Initiatives

Launch information campaign related to the
m threat of climate change on economic
stability. This initiative will develop communications
tools and advocacy priorities to share information on
the risks climate change poses and what can be done
to mitigate those risks.

PARTNERS: PCCVB; Summit County government; Park City
Municipal; PCARA: PCALA; HPCA; Utah Climate Coalition

Develop community resilience plans.
m These plans should be developed by a cross
section of area stakeholders with an eye on strategies
and initiatives that will keep people, the economy, and
the environment healthy when confronted by
unanticipated events.

PARTNERS: PCCVB; Summit County government; Park City
Municipal; PCARA; PCALA; HPCA; Park City Community
Foundation

Create a county-wide economic

! diversification plan.
To protect against potential travel industry shocks, a
county-wide diversification plan will be created to look
at growing other industries in Summit County. This plan
will perform an in-depth SWOT analysis to understand
the avenues for diversification readily available, and
what resources exist to help support this initiative.

PARTNERS: PCCVB; Summit County government; Park City
Municipal; Governor’s Office of Economic Opportunity;
the business community

m Expand Green Business Program.

The Recycle Utah Green Business Program was
initiated in 2016, and has grown into a collaboration
between Recycle Utah, PCCVB, Summit County, and
Park City. This initiative will expand this program to
address energy, water, materials, transportation, and a
thriving equitable community as it relates to local
businesses. Additionally, the program will be enhanced
with educational resources, marketing incentives, lunch
& learns, and opportunities for participating businesses
to learn from each other.

PARTNERS: PCCVB; Summit County government; Park City
Municipal; Recycle Utah; Utah Clean Energy; the business
community; other state and regional agencies as relevant
to new action categories

m Shape visitation to respect a traditional
respite period for the community in Park City.
Through the survey implemented in the Winter 2022,
residents and businesses alike voiced a need for respite
following the busy winter season. To honor this, the
PCCVB understands mid-April to late-May will serve as
this respite. During this period, the PCCVB and its
partners will work to attract moderate, sustainable
visitation at 40%-60% capacity. This period will focus on
attracting corporate meetings and art aficionados to
support the visitor economy while reducing demand on
some community spaces.

PARTNERS: PCCVB; Summit County government; Park City
Municipal; resorts; Sundance; Kimball Art Center; Arts
Council of Park City & Summit County; Egyptian Theatre
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Equalize the economic benefits and mitigate
impacts of the visitor economy

= g =i SRR S R SRR T . r T R

The positive contributions of visitation to Summit County’s economy have been significant and

undeniable, but they have also tended to concentrate within a small subset of the community.
Additionally, some unintended consequences of the visitor economy have disproportionately
affected residents and workers with lower household incomes. This objective seeks to both

better distribute positive impacts and to mitigate negative impacts for all.
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Indicators

b Decrease in ratio of Summit County average HHI to average front-line worker pay

P> Year-over-year growth in number of locally owned tourism-related businesses over 2022 baseline

> Year-over-year decrease in ratio of Park City overnight visitation to other Summit County community

overnight visitation over 2022 baseline

b> Year-over-year increase in number of signatories to the Exploitation and Discrimination Prevention Code

of Conduct

Initiatives

Redesign PCCVB mission and role to address
m regional economic diversification.

PCCVB has undertaken an organizational Strategic Plan
to review and refine its current mission and work
efforts to ensure it can properly serve the needs of all
Summit County communities, In particular, PCCVB will
increase outreach to better understand workforce
needs and communication.

PARTNERS: PCCVB; business community

Advocate for tourism grants to help promote
. equity in the visitor economy.

PCCVB will advocate for existing tourism grant
programs and their associated rules and guidelines to
support equitable distribution of grant funds.
Additionally, PCCVB and community partners may
consider creating programs to educate |local businesses
to ensure they have access to the most up-to-date
grant resources and developing new programs to
better serve under-represented populations.

PARTNERS: PCCVB; business community, Governor’s Office
of Economic Opportunity

Create year-round workforce
E support programs.

The local tourism industry is heavily reliant on a
seasonal workforce—people who work in ski resorts in
the winter and others who work with biking, camping,
hiking, and other outdoor activities in the summer. This
workforce is critical to the ongoing success and vitality
of the travel industry, but is often not compensated in
ways that engender an ability to stay in the community
long-term. To offset these burdens, local partners will
advocate for and create workforce programs that

support housing, insurance, childcare, and other needs.

PARTNERS: PCCVB; Summit County government; Park City
Municipal; Mountainlands Association of Governments;
Park City Community Foundation; business community;
resorts; People’s Health Clinic; Mountainiands Community
Housing Trust

Expand and optimize transit to
m meet workforce needs.

Many who work in Park City / Summit County cannot
afford to live in the community, and therefore commute
from more affordable areas. While many drive, some
may be dependent on transit, and others would choose
to take transit if it were convenient. Through this effort,
the existing transit systems will be examined with
warkforce in mind, considering origins, destinations,
frequencies, connections between services, and
partnerships with private transit (to resorts, for
example). This effort will promote recommendations to
expand and optimize transit to meet workforce
transportation needs.

PARTNERS: PCCVB; Summit County government; Park City
Municipal; Mountainlands Association of Governments;
High Valley Transit; Park City Transit; Utah Department of
Transportation; neighboring county transportation
divisions: business community; resorts

Develop educational materials and a Code of
m Conduct to prevent human rights exploitation,
animal abuse, discrimination, and harassment.
The Park City / Summit County region will identify and/
or develop educational materials to help businesses
and community members be able to spot exploitation,
discrimination, and harassment if they happen, and to
understand what they can do to report it.

PARTNERS: PCCVB; Park City Municipal; business
community; resorts; events
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To be better positioned to carry out the work of this Sustainable Tourism Plan, PCCVB and

community partners will review general operations, media and advertising relationships,

and programming to ensure they reflect the stewardship principles and sustainable vision for
Park City and Summit County.

-
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Indicators

b Growth in score of “Park City/Summit County is a sustainable destination ...” on PCCVB's Visitor Sentiment

survey from 2022 baseline

b Increase PCCVB website visits and time spent on sustainability pages over 2022 baseline

> Year-over-year growth in the percent of local tourism businesses that have a sustainability certification

Initiatives

Rebrand Visit Park City to reflect values and
m stewardship principles.

As part of its organizational strategic plan, PCCVB will
reimagine how it brands itself as a visitor's bureau to
ensure it's providing consistent messaging about who
we are as a community, educating visitors on
sustainable visitation, and attracting the ideal visitor to
our destination.

PARTNERS: PCCVB

Evolve paid and earned media to focus
E on sustainable visitation and

responsible travelers.

PCCVB will prioritize holistic sustainability to shape

its earned media, resulting in messaging that promotes
a more sustainable future. Further, to help ensure all
paid and owned messaging is well received, PCCVB will
develop profiles of responsible travelers and keep
these in mind when crafting messaging and paid

media targeting.

PARTNERS: PCCVB

m Support industry-leading products,
programs, and events that support

sustainable tourism goals.

Ensuring events and programs are created with
sustainable tourism goals in mind will amplify Park City
and Summit County’s reputation as a sustainable
destination. Specific components of these could
include: aiming for low- to no-waste events and
corporate meetings; encourage the use of locally-
sourced reusable and borrowed materials; incentives
to arrive via multi-occupancy vehicle methods; offering
reusable water bottles and/or bags; and events that
celebrate local businesses and artisans.

PARTNERS: PCCVB; Summit County government; Park City
Municipal; Utah Office of Tourism; High Valley Transit;
Park City Transit; business community; resorts; PCARA;
PCALA; HPCA; Sundance Institute; Kimball Art Center;
Arts Council of Park City & Summit County; other

event organizers

m Utilize sustainability-focused messaging

to encourage responsible use of Summit
County’s assets.

Education and messaging is needed regarding the
responsible use of all of Summit County’s tourism
assets for visitors, meeting planners, and event
organizers. This messaging could focus on actions
visitors can do to be responsible, such as reducing /
reusing / recycling while in-market. Additionally,
messaging should address responsible visitation to
cultural and historic sites so that these assets do not
degrade due to visitation. Finally, this messaging could
include training and education for front-line workers
and tour operators on how to help shape sustainable
visitor behavior throughout the destination, especially
in cultural and historic sites.

PARTNERS: PCCVB; Summit County government;
Park City Municipal; business community; resorts;
PCARA; PCALA; HPCA
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Foster the development and management of
Summit County’s art and culture tourism assets

N

In 2018, the Summit County creative community collaborated to articulate and build a road

map for the future vitality and sustainability of arts and culture in the region: the Project ABC
Art Beauty Culture Cultural Plan. The year-long planning process had extensive public
engagement and resulted in a set of strategic recommendations that—when executed —
would further improve arts and culture in the community. This objective seeks to build upon

Project ABC to cultivate and promote Summit County’s cultural sectors.
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Indicators

P Growth in percentage of survey respondents naming art/art galleries as a top tourism asset

P Growth in average annual visitor count at benchmarked historical, arts, and cultural attractions, as

measured by visitor location data

P Growth in arts/culture employment numbers in economic impact reporting

Initiatives

m Participate in Americans for the Arts 6
Economic Impact Study.

Every five years, Americans for the Arts performs an
economic impact study of the arts and culture industry
to quantify and document the scope and detail of the
economic power—measured by looking at
employment, government revenue, and household
income—that the arts and culture sector generates in
communities. Park City is one of the communities
participating in the 2023 study, and the information
and findings from the study will be utilized to do
greater advocacy for arts and culture in Park City /
Summit County and to raise engagement of the |ocal
population and visitors with arts and culture,

PARTNERS: PCCVB; Arts Council of Park City & Summit
County; Kimball Art Center; Sundance; Park City Institute;
Egyptian Theatre; Park City Museum

Prepare an Arts and Culture Master Plan.
m This Arts and Culture Master Plan will build from
and expand the capacity of the arts and culture sector,
as established in Project ABC, and provide a long-term
roadmap for deepening the relationship between the
arts and culture sector, the visitor economy, and the
community. This work will explore all the arts
businesses and non-profits that make up the sector and
connect with mining organizations and historic sites to
manage these cultural assets as well,

PARTNERS: Arts Council of Park City & Summit County;
Kimball Art Center; Sundance; Park City Institute;
Egyptian Theatre; Park City Museum; Native American
nations; North Summit Unite; Kamas Historical Group;
mining organizations; PCCVB

Partner with local arts organizations to
m diversify arts and culture programs and
products. This initiative seeks to grow the connections
and partnerships of organizations with each other and
with PCCVB to broaden their collective impact. Specific

goals of these partnerships are to: diversify programs
and products available to both visitors and residents
and to consider specific programming that supports
the area's goals for shoulder seasons.

PARTNERS: Arts Council of Park City & Summit County;
Kimball Art Center; Sundance; Park City Institute;
Egyptian Theatre; Park City Museum; North Summit
Unite; Kamas Historical Group; PCCVB

Develop promotional campaign to attract

“ arts travelers to Park City / Summit County.
With the increased focus on the arts and culture
sector, a new promotional campaign will be developed
and implemented, specifically targeted to individuals
who travel to engage with the arts. Examples of this
could include promoting local theater productions, art
openings, new museum installations, and local artists
and makers. As part of this work, feeder markets will
be assessed to determine where the greatest return
for investment may be realized.

PARTNERS: Arts Council of Park City & Summit County;
Kimball Art Center; Sundance; Park City Institute;
Egyptian Theatre; PCCVB

. Deepen relationships between the arts and

“ culture sector and local retail partners.
While there is some connection between the arts and
culture sector and local retailers, these connections
could be strengthened for the benefit of all. Nurturing
and evolving relationships could include exploring and
implementing mutually supportive endeavors and
promotions. This might include businesses
participating in “art walk” evenings or sponsoring arts
events or exhibits within their business locations.

PARTNERS: Arts Council of Park City & Summit County;
Kimball Art Center; Sundance; Park City Institute;
Egyptian Theatre,; Park City Museum,; HPCA; PCCVB
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Collective
Impact
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Collective Impact Model

Collective Impact is the commitment of a group of actors from different sectors to a common agenda for solving

a specific social problem, using a structured form of collaboration. The concept of collective impact hinges on

the idea that in order for organizations to create lasting solutions to social problems on a large scale, they need

to coordinate their efforts and work together around a clearly defined goal. The approach of collective impact is

placed in contrast to “isolated impact,” where organizations primarily work alone to solve social problems.
-Wikipedia

[Collective Impact is a] systemic approach...that focuses on relationships between organizations and the progress
toward shared objectives.
-Stanford Social Innovation Review

The Collective Impact Model will form the basis for ongoing management of the Plan. The convening (or
“backbone”) organization, PCCVB, will ensure that all the necessary representatives come together on a regular
basis to share progress, course-correct, and strategize next steps. It is important to note that PCCVB's role is
limited to that of a convener—they are not the primary decision-maker and have no higher standing than other
participants in the process.

Common
Agenda

Backbone Shared Goal
Support THE FIVE Areas
;s
StgRnlearen CONDITIONS OF
COLLECTIVE
SUCCESS

. Mutually
Continuous Reinforcing
Communication Efforts
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IlCollective Impact

i Shared Goal Areas

The Shared Goals for the Sustainable Tourism Plan are the seven Objectives:
o Cultivate local pride and respect for the Park City / Summit County experience

9 Implement sustainable transportation, housing, water, energy, and waste management policies
and initiatives

Protect and manage our natural environment to enable sustainable outdoor recreation
Ensure the long-term resilience of the Park City / Summit County economy
Equalize the economic benefits and mitigate impacts of the visitor economy

Leverage messaging and programming to accelerate sustainable tourism

© © 0 06 0

Foster the development and management of Park City / Summit County’s art and culture tourism assets

il Backbone Support Organization

GOVERNMENT PARTNERS COMMUNITY PARTNERS
.
<
X
Summit County <
> Cultural Institutions
State Agency Partners <

>

> Park City Community Foundation
> Higher Education Partners

Local Attractions & Restaurant Partners

Recycle Utah <
US Forest Service <
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Community & Government Partners

Participants should include, but not be limited to, representatives of the following:
Park City Chamber &
Visitors Bureau
City of Park City
Summit County
State agency partners
Recycle Utah
US Forest Service
Local hotel partners
Local resorts
Cultural institutions
Local attractions and
restaurant partners
Park City Community Foundation
Higher education partners

Additional partners will be brought in on an as-needed basis to participate in ad-hoc work groups, depending on the
project. This may include other governmental agencies at the regional and state level, and other local organizations,
outfitters, and nonprofits.

Continuous Communication

Initial Actions
Meet at least quarterly with key strategic partners for at least the first year, then reassess

Important Shifts
Increased engagement/participation
Increased advocacy/liaison activity to community/civic groups

Year One Meeting Cadence
Strategy-level task forces or teams to convene as needed, at a more frequent cadence than the core team

After the initial year, the group should align on frequency of meetings to ensure sufficient momentum. Annual formal
progress reports to elected officials with a public audience is also recommended.

visitparkcity.com
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CULTIVATE LOCAL PRIDE AND RESPECT FOR THE PARK CITY / SUMMIT COUNTY EXPERIENCE

Year-over-year increase in “Resident Support of Tourism”

PCCVB A [
score over 2022 baseline r rnbal Residens Samey

Year-over-year increase in visitor-to-resident ratio at cultural

events over 2022 baseline | PCeNGartieaRas

Year-over-year increase in businesses and resident
satisfaction survey results over 2022 baseline

IMPLEMENT SUSTAINABLE TRANSPORTATION, HOUSING, WATER, ENERGY, AND WASTE

PCCVB Annual Resident Survey

MANAGEMENT POLICIES AND INITIATIVES

UDOT: https://datastudio.google.com/u/0/
Annual decrease in countywide Vehicle Miles Traveled (VMT) | reporting/fc358cff-30d9-496c-ac18-
b48d5b14edb3/page/vQRaC?s=r6teyTHvusA

o | Utah Division of Water Resources: https://
Annual decrease per capita in county water use .

dwre-utahdnr.opendata.arcgis.com/
Year-over-year increase in number of businesses Recycle Utah - Green Business Program
participating in Green Business Program over 2022 baseline  Directory

Increase annual count of Summit County housing units
meeting affordable housing standard of 30% of U.S.
median income

Summit County Economic Development
Department
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PROTECT AND MANAGE OUR NATURAL ENVIRONMENT TO ENABLE SUSTAINABLE OUTDOOR

RECREATION

Maintain or grow local score on Shannon Diversity Index for ~ Utah Division of Wildlife Resources:
species diversity https://dwr-data-utahdnr.hub.arcgis.com/

Year-over-year increase in participation in Leave No Trace
training over 2022 baseline

Aggregate: Park City Open Space Division,
Basin Recreation, & Mountain Trails

PCCVB Internal Data

| Year-over-year decrease in trailhead-related complaints

ENSURE THE LONG-TERM RESILIENCE OF THE PARK CITY / SUMMIT COUNTY ECONOMY

Year-over-year decrease in ratio of weekend to mid-week

B Economic Data
' visitation over 2022 baseline PCCVB Econ

Growth the proportion of assets that showcase arts and
culture over 2022 baseline

Kem C. Gardner Policy Institute Reporting

Increase the ratio of non-tourism jobs to direct tourism jobs
1.0% year over year from 2022 baseline

EQUALIZE THE ECONOMIC BENEFITS AND MITIGATE IMPACTS OF THE VISITOR ECONOMY

Kem C. Gardner Policy Institute Reporting

' Decrease in ratio of average front-line worker pay to Summit
County average HHI |

Year-over-year growth in number of locally owned tourism-
related businesses over 2022 baseline

PCCVB internal data

Year-over-year decrease in ratio of Park City visitation to
| other Summit County community visitation over 2022 PCCVB Zartico data
' baseline

~ Year-over-year increase in number of signatories to the

N . PCCVB internal data
Exploitation and Discrimination Prevention Code of Conduct

LEVERAGE MESSAGING AND PROGRAMMING TO ACCELERATE SUSTAINABLE TOURISM

~ Growth in survey score of “Park City/Summit County is a

PCCVB Annual Surve
sustainable destination ..." from 2022 baseline Y

|
T ]

PCCVB website analytics

Increase PCCVB website visits and time spent on
sustainability pages over 2022 baseline

Year-over-year growth in the percent of local tourism
businesses that have a sustainability certification

. Aggregate: LEED, B-corp, Fitwel, or similar

FOSTER THE DEVELOPMENT AND MANAGEMENT OF PARK CITY / SUMMIT COUNTY’S ART AND

CULTURE TOURISM ASSETS

i rvey respondents nami !
Groszh in percentage. of survey resp aming art/art PCCVB Annual Survey
- galleries as a top tourism asset

| Growth in average annual visitor count at benchmarked arts

| . , PCCVB Zartico Dat
- &cultural attractions, as measured by visitor location data .

' Growth in arts/culture employment numbers in economic ~ Arts Council of Park City & Summit County and :
- impact reporting - Kem C. Gardner Policy Institute Reporting
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Apendix B —

Phasing
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PHASE 1: YEARS 1-3

1.2 Create an awareness campaign around the importance and benefits of tourism

1.3 Identify and amplify “locals only” opportunities for residents

1.5 Leverage PCCVB platforms to communicate sustainability focus

2.1 Activate energy use reduction programs

2.4 Develop a regional approach to housing

2.5 Develop a regional transportation plan

3.2 Develop a comprehensive trail conditions and education website

3.3 Advocate for programs and resources to address climate change

4.3 Create a county-wide economic diversification plan

4.4 Expand Green Business Program

4.5 Shape visitation to respect a traditional respite period for the community in Park City

5.1 Redesign PCCVB mission and role to address regional economic diversification

5.4 Expand and optimize transit to meet workforce needs

5.5 Develop educational materials and a Code of Conduct to prevent human rights exploitation,
animal abuse, discrimination, and harassment

6.1 Rebrand Visit Park City to reflect values and stewardship principles.

6.2 Evolve paid and earned media to focus on sustainable visitation and responsible travelers

7.1 Participate in Americans for the Arts 6 Economic Impact Study

7.3 Partner with local arts organizations to diversify arts and culture programs and products

PHASE 2: YEARS 4-6

1.1 Develop values-led community programs to inspire community pride and deliberately shape
community character

2.2 Develop a regional water plan

3.1 Develop a comprehensive visitor trails education program

3.4 Grow relationships in surrounding counties to enhance recreational areas and access

4.1 Launch infermation campaign related to the threat of climate change on economic stability

5.2 Advocate for tourism grants to help promote equity in the visitor economy

5.3 Create year-round workforce support programs

6.3 Support industry-leading products, programs, and events that support sustainable tourism goals

6.4 Utilize sustainability-focused messaging to encourage responsible use of Summit County's assets

7.2 Prepare an Arts and Culture Master Plan

7.4 Develop promotional campaign to attract arts travelers to Park City / Summit County

PHASE 3: YEARS 7-10

1.4 Create volunteer programs for residents to engage with the visitor economy

2.3 Activate zero-waste and circular economy programs

2.6 Advocate for smart growth

3.5 Develop a voluntourism program

4.2 Develop community resilience plans

7.5 Deepen relationships between the arts and culture sector and local retail partners

visitparkcity.com
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GSTC Indicator Plan Initiative

Pillar A: SUSTAINABLE MANAGEMENT

A (a) Management structure and framework

A1. Destination management responsibility

Documentary evidence showing relevant make-up and

" 2 N/A
responsibilities of the group
A financial plan and budget showing current and future N/A
funding sources
Evidence of links and engagement with other bodies _ N/A
Records of permanent staff and contracted personnel, 2 N/A
indicating relevant experience
Management guidelines and processes, which demonstrate
awareness and adherence to sustainability principles and N/A
transparency in operations and letting of contracts
A2 Destination management strategy and action plan
| i |
| A published documen t setting out the current destination 2 Sustainable
| strategy and action Tourism Plan
- Pl i
The strategy/plan clearly visible and available on-line 'a‘m avallj‘:mble at
visitparkcity.com
Evidence of stakehold Itation, meetings etc. in
id ’ er consultati g 2 Methodology
developing the plan
Reference to sustainability principles and an assessment of
; ;i Methodol
assets, issues and risks, contained in the strategy and action plan 2 -
Specific references in the strat ction plan to wider
sﬁstainable development oTi eE:r()ifiltjlciir*l : ursuit of the SDGs) Methadelogy;
: P RO Ep ' All Objectives
and vice versa
A3 Monitoring and reporting
Specific quantifiable socio-economic, cultural and Aocendix A
environmental indicators and targets identified PP
Measurement against these indicators, with results recorded .
. Appendix A
and published at least annually
Written evidence of monitoring and reporting of actions
B3 P & Appendix A
and outcomes
Previous reviews of monitoring system and schedule for
&3 Appendix A

future reviews

visitparkcity.com
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GSTC Indicator Plan Initiative

A (b) Stakeholder engagement

A4 Enterprise engagement and sustainability standards 2

Evidence of regular communication of sustainability issues

to tourism-related businesses (Media, meetings, direct 2 Iniitves A B2,

6.4
contact etc.)
Sustainability support and advice to tourism-related business 2 Initiatives 4.4, 6.2,
available and promoted. 6.3

Number and percentage of businesses certified against tourism
sustainability standards (and whether GSTC recognized / 2 N/A
accredited), with targets for wider outreach

Evidence of promotion of certification schemes 2 Initiative 4.4
List of tourism-related certified enterprises, kept up to date 2 N/A

A5 Resident engagement and feedback 2
Evidence of regular communication of sustainability issues Initiatives 4.4, 6.2
to tourism-related businesses (Media, meetings, direct 2 6.4 T
contact etc.)
Evidence of the promotion and facilitation of public 2 Methodology
participation in destination planning/management
Information on the type and level of such participation 2 Methodology
Surveys of residents and other systematic feedback 2 Methodology
mechanisms, covering tourism issues '

) ) ) ) Sustainable
Evidence of action taken in response to residents’ feedback 2 Tourist Plan
Program of information, education and training on tourism 2 Initiative 1.2
provided for residents

A6 Visitor engagement and feedback
Visitor surveys (and other feedback mechanisms) - N/A
carried out and reported
Surveys and feedback include visitor reaction to sustainability Initiative 6.1
issues '
Evidence of actions taken in response to visitor survey/ —

feedback findings

Initiatives 3.1, 3.5,
6.4

Examples of visitor information that covers sustainability issues
and how to respond to them

e e
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GSTC Indicator Plan Initiative

A7 Promotion and information

Current information and promotional material with

; Initiative 7.4
appropriate content
A process exists for checking the accuracy and appropriateness N/A
of destination promotion and information
Evidence of consultation with local communities and
environmental and cultural bodies on communications content 2 Initiatives 3.1, 7.3
and delivery
A (C) MANAGING PRESSURE AND CHANGE ,
A8 Managing visitor volumes and activities 1.8 ;
The destination management strategy and action plan address Sustainable
seasonality and spread of visitation Tourism Plan
Variation in visitor volumes throughout the year is monitored, ;%
; G o ; 2 Initiative 4.5
including in the most visited locations
Impacts of visitor volumes and activities are identified through .
2 Initiative 3.2

observation and community and stakeholder feedback

Initiatives 3.1, 3.2,

i manage visitor fl i
Actions taken to manage visitor flows and impacts 2 45,63,64,7.4

Marketing strategy and selection of target markets takes
account of visit patterns, the impact of activities and 2
destination needs

Initiatives 3.1, 3.2,
45,63,6.4,74

A9 Planning regulations and development control

Specific policies/regulations/ guidelines which control

development - documented and identified by title and date nfatve 2440

Impact assessment requirements are set out, covering
environmental, economic, and socio- cultural impacts, at 2 Initiative 2.6
sufficient scale to address long term issues for the destination

Specific regulations on property rental and operation for

tourism, with evidence of their application and enforcement ¢ Initage2A

Evidence of public participation in the development of policies /

regulations / guidelines N/A

Evidence of consultation with, and consent from indigenous |
people or minority ethnic groups when tourism development N/A N/A
has been proposed or has occurred in their territories

Evidence of communication and enforcement of the policies /
regulations / guidance, at planning, development and
implementation stages

Initiative 2.6
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GSTC Indicator

A10 Climate change adaptation

The destination management strategy and action plan identify

and addresses climate issues

Regulations, guidelines and zoning for tourism development
and activities accommodate the consequences of climate

change

A climate risk assessment, covering current and future
risks - undertaken and made publicly available

Evidence of consideration of impact on, and contributio
local ecosystems to climate change adaptation

Information on climate change that has been made publicly

available

A11 Risk and crisis management

A documented risk reduction, crisis management and

emergency response plan for tourism in the destination

The plan recognizes a wide range of risks, including natural

disasters, terrorism, health, resource depletion, and oth
appropriate to the location

Communication procedures identified for use during and after

an emergency

n of,

ers

GSTC
Score

Plan Initiative

Initiatives 3.3, 4.1,
4.2

Initiative 4.2

Initiative 4.2

Initiatives 4.1, 4.2

Initiative 4.1

Initiatives 4.2, 4.3

Initiatives 4.2, 5.1

Initiative 4.2

Pillar B: SOCIO-ECONOMIC SUSTAINABILITY

B (A) DELIVERING LOCAL ECONOMIC BENEFITS

B1 Measuring the economic contribution of tourism

Program of economic data gathering

Annual reports on the direct and indirect economic contribution

of tourism in the destination

Data covering a range of measures of economic impact

(e.g. volume, expenditure, employment, investment and spread

of economic benefit in the destination)

B2 Decent work and career opportunities

Provision of relevant skills training programs/courses,
available locally

Statements of commitment by tourism enterprises to th
provision of decent work / career opportunities

e

N/A

N/A

N/A

N/A

Initiatives 5.3, 5.5

52

visitparkcity.com




Training and employment opportunities promoted to and taken
up by local people, including women, young people, minorities 2 Initiative 5.2
and people with disabilities ‘

Channels for checking working conditions and receiving/

. . . . 2 Initiative 5.
handling grievances (e.g. involvement of labor unions) BRI,
B3 Supporting local entrepreneurs and fair trade 24
Advice, finance or other support - available in the destination L
, 3 Initiative 5.2
for tourism-related SMEs
Assistance with market access for local tourism-related SMEs 2 Initiative 5.2
Action to encourage and assist local tourism enterprises to 5 Initiatives 4.3, 4.4,
purchase goods and services locally 75
Initiatives to help local farmers, artisans and food producers to 3 N/A
engage in the tourism value chain
Local produce and crafts identified, promoted and available for e
. . o 2 Initiatives 6.4, 7.5
sale to visitors in the destination
B (b) Social Wellbeing and Impacts
B4 Support for community 2.33
Support for local community and sustainability initiatives b
RP AL munity v 4 2 Initiative 3.5
local tourism enterprises is encouraged and facilitated
Schemes exist, and are promoted, for visitors to support local sa g
: AR TS 3 Initiatives 3.5, 6.4
community and sustainability initiatives
Volunteering and engagement with the community does not _
; . . - 2 Initiative 5.5
involve intrusion or exploitation
B5 Preventing exploitation and discrimination 1.75

Reference (title, date) to specific laws that pertain in the
destination regarding human rights, exploitation, discrimination 3 N/A |
and harassment '

Evidence of communication and enforcement of above laws
and related good practice (including to tourism enterprises 2 Initiative 5.5
and visitors)
Risk and impact analysis regarding human rights, including
human trafficking, modern slavery and child labor - conducted 2 Initiative 5.5
regularly

Destination and key tourism players are signatories to the
Code of Conduct for the Protection of Children from Sexual
Exploitation in Travel and Tourism

Initiative 5.5
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GSTC Indicator

B6 Property and user rights

Reference (title, date) to specific laws that pertain in the

destination regarding property rights and acquisitions and user N/A
and access rights to resources _
Reference in the above laws to communal and indigenous j‘ N/A N/A
rights, public consultation and resettlement ‘
Evidence of enforcement of the above laws in the context of N/A N/A
tourism development and activity
Evidence of community consultation, consent and N/A
compensation
B7 Safety and security
Security and health services are well established and active in N/A
the destination
The needs of visitors are identified and addressed in the N/A
delivery of security and health services
Tourism facilities are inspected for compliance with safety and 2 N/A
hygiene standards
B8 Access for all
The existence of any regulations and standards regarding the N/A
accessibility of visitor sites, facilities and services
Consistent application of accessibility standards in public N/A
facilities
Data on the extent/proportion of visitor sites and facilities that N/A
are accessible
Evidence of programs to improve access for people with a N/A
range of access needs
Information on accessibility included in communications about _
. Initiative 6.4
the destination as a whole
Details of accessibility included in visitor information about .
Initiative 6.4

key sites
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GSTC Indicator Plan Initiative

~ Pillar C: CULTURAL SUSTAINABILITY

C (a) Protecting cultural heritage

C1 Protection of cultural assets

Lists of cultural assets, including evaluation and indication of

Initiative 7.
vulnerability Bage2
Program of rehabilitation and conservation of assets Initiative 7.2
Mechanisms for using income from tourism to support .

) Initiative 7.1
conservation of cultural assets
C2 Cultural artifacts
Reference to relevant laws relating to historical artifacts N/A

pertaining in the destination (title, date)

Evidence of communication of relevant laws to tourism

. . Initiatives 4.4, 6.4
enterprises and visitors

Evidence of enforcement of relevant laws N/A
. C3Intangible heritage
Identification and listing of intangible cultural heritage 2 Initiative 7.2
Examples of celebration and visitor experiences of intangible Hifiiatise 72
cultural heritage (events, distinctive products etc.) lative 7.
Evidence of involvement of local and indigenous communities
in developing and delivering visitor experiences based on 2 Initiative 7.2
intangible cultural heritage
Feedback from visitors and local communities on delivery of .
. ; ; ; 2 Initiative 6.1
intangible heritage experiences
C4 Traditional access
Monitoring of accessibility to natural and cultural sites for the N/A
local community
, N , o T

Evidence of engagement with the local community regarding 1 ‘

o i N/A ‘ N/A
traditional access | |
Specific action to protect and/or rehabilitate local community - ik
access
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GSTCindieator | 8TC | pianmitiative

C5 Intellectual property

Reference to laws on intellectual property pertaining in the
destination (title, date)

N/A

Communication of intellectual property rights to tourism
stakeholders

N/A

Evidence that intellectual property rights are protected in the
development of cultural experiences for visitors

N/A

|
€ (b) Visiting cultural sites

C6 Visitor management at cultural sites

Momtonng of visitor flows and impact on cultural sites, with
results shared across the destination

Initiatives 7.2

Evidence of action to manage tounsm-related impacts in or
around cultural sites

Initiative 7.2

Existence and distribution of published guidelines on visitor :
behavior at sensitive sites and cultural events and periodic 2 Initiative 6.3, 7.2 i
monltorlng of compllance

A code of practice for tour operators and tour gu1des andl

or other engagement with them on visitor management at Initiative 6.3
cultural sites
Provision of training for guides Initiative 6.3
C7 Site interpretation
Provision of informative interpretative material on site and in i
Initiative 6.4
formats that are accessible pre-arrival
Evidence that mterpretatwe material has been well researched e
Initiative 6.4
and is accurate
Interpretation material that identifies the 5|gn|ﬁcar|ce and b
Initiative 6.4
sensntlwty/fragllsty of sites
| Evidence of host community collaboration in preparation of N
'ty prep Initiative 6.4
relevant mterpretatlve material
Interpretatlve material available in relevant Ianguages 2 Initiative 6.4
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GSTC Indicator

Pillar D: ENVIRONMENTAL SUSTAINABILITY

D (a) Conservation of natural heritage

D1 Protection of sensitive environments

List of natural heritage sites and assets, indicating type,
conservation status and vulnerability

Programs to conserve biodiversity and natural heritage

Programs to eradicate and control invasive species

Action to identify, monitor and mitigate tourism impacts on
biodiversity and natural heritage

Mechanisms for using income from tourism to support
conservation of natural assets

Communications with visitors and enterprises on reducing
spread of alien species

D2 Visitor management at natural sites

Monitoring of visitor flows and impact on natural sites, with
results shared across the destination

Evidence of action to manage and mitigate tourism-related
impacts in or around natural sites

Existence and distribution of published guidelines on visitor
behavior at sensitive sites, and periodic monitoring of
compliance

A code of practice for tour operators and tour guides and/
or other engagement with them on visitor management at
natural sites

Cooperation with local conservation bodies to identify

reduce them

environmental risks associated with tourism and measures to

Provision of training for guides

D3 Wildlife interaction

both marine and terrestrial species

Distribution of a code of practice for wildlife interaction,
including viewing, which reflects international standards

Reference (title, date) to international, national and local laws
that apply in the destination regarding interaction with wildlife

Endorsement of international standards for wildlife viewing for

Score

Plan Initiative

N/A

N/A

N/A

Initiatives 3.1, 3.2,
6.4

N/A

Initiatives 1.5, 3.1

Initiatives 3.1, 3.2

Initiatives 3.5

Initiatives 3.1, 3.2,
6.4

Initiatives 3.1, 6.3

Initiatives 3.4

Initiative 6.3

Initiative 3.1

Initiative 6.1

Initiative 3.1

visitparkcity.com
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_ GSTC Indicator Flan Initiative

System for checking compliance with regulations, and code of
practice amongst tourism operatlons

Initiative 4.4

Actions to monitor wildlife wellbeing and minimize disturbance,
in locations where interactions occur

N/A

Provision of information to visitors on harmful wildlife
interaction, such as touching and feedmg

Initiative 3.1

D4 Species exploitation and animal welfare

Reference (title, date) to specific international, national and local
laws, standards and guidelines that apply in the destination
regardlng anlmal weifare and conservation of species

Initiative 5.5

Notification of laws, standards and gmdehnes to tourism
enterprises and guides

Initiative 5.5

1 1

A system for inspection of the conditions of captive wildlife and
domestic animals, including their housing and handling

N/A

Licensing and checking of qualifications of personnel
resp0n5|ble for captlve wildlife

N/A

Actlon to promote the Convention on International Trade in
Endangered Species (CITES) in the tourism sector and to ensure
compliance with it

Initiative 4.4

Provision of information to visitors on avoiding trade in

Initiatives 3.1, 4.4,
endangered species, e.g. in purchase of souvenirs derived from

Investment in renewable energy and percent of total provision/
consumption

Initiative 2.1

5.5

threatened speues of wildlife notified by IUCN or CITES

Enforcement of Ieglslatlon to ensure that any hunting activity

is part of a scientifically based, properly managed and strictly N/A

enforced approach to conservation

D (b) Resource management

D5 Energy conservation
Energy consumption targets are publicized and promoted Initiative 2.1
Program to-lncreajf,e energy efficiency -_e.g. promoting and Initiatives 2.1, 4.4
supporting insulation

Support and incentives for energy monitoring and reduction by
enterprises

Initiatives 2.1, 4.4

D6 Water stewardship

Provision of guidance and support for monitoring and

Initiatives 2.2, 4.4
reductmn of water usage by enterpnses
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GSTC

GSTC Indicator Score

Program to regularly assess water risk

Plan Initiative

Initiative 2.2

Setting, publication and enforcement of water stewardshtp
goals, where water risk has been assessed as high

Initiative 2.2

Monitoring and control of sources and volume of water used
for tourism purposes and its effect on local communities and
ecosystems. Promotion and checking of adherence to goals by
tourism enterprises

Initiatives 2.2, 4.4

Visitor information on water risk and minimizing water use

Initiative 6.4

D7 Water quality

Program of water quality monitoring

Initiative 2.2

Existence of data and reports on water quality

Monitoring bathing water, with certification and identification of
sites reaching set standards

Evidence of actions to improve water quallty

Inltlatlve 2.2

Initiative 2.2

Inltlatwe 2.2

D8 Wastewater

Information for visitors on quality of local dnnklng water, to
encourage use as alternative to bottled water

Initiatives 2.3, 6.4

Written gmdellnes and regulations on wastewater treatment

Inltlatlve 2.2

System of enforcmg gwdellnes amongst enterpnses

Monltonng/testlng of released wastewater

Initiative 2.2

Initiative 2.2

Provisional of sustainable municipal water treatment systems,
for use by the tourism sector, where practical and appropriate

Initiative 2.2

D9 Solid waste

Waste monltonng program, with results and targets publlshed

Initiative 2.3

Coordinated campaign/advice/support with tourism enterprises
on waste management, including food waste

Campaign to reducelelimlnate single use items, esper:lally
plastics

Waste management program for publlc offices and facilities

Provision of a collection and recycling system, with at least four
streams (i.e. organic, paper metal, giass and plastic)

Provision of sustainable system for disposal of residual waste

Campaign to eliminate dropping of litter, including by visitors,
and to keep public spaces clean

|nltlatIVES 1.5, 2.3,

Initiatives 1.5, 2.3,
4 4

N/A

Initiatives 1.5, 2.3,
3.1,64
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GSTC
Score

- GSTC Indicator

Plan Initiative

N.

Adequate bins for separated waste disposal Initiative 4.4

D10 GHG emissions and climate change mitigation
Published target for percentage of emissions reduction by N/A
specified date
Annual climate report, including monitoring and mitigation |

N/A i
actions e

Supported campaign or other engagement with tourism '

. . e s Initiatives 4.1, 4.4
enterprises on reduction and mitigation of emissions

Action to reduce emissions from public sector operations N/A

Information for enterprises and visitors on offsetting schemes

Initiatives 3.3, 44
that meet recognized standards

D11 Low-impact transportation 217

Investment in more sustainable transport infrastructure,
including public transport and low emissions vehicles

Initiatives 2.5, 5.4

Information promoted to visitors on alternative transport
options to and within the destination

Initiative 6.4 i

Initiative 2.5

Initiatives 3.1, 3.2,
3.4, 6.4

Improvement and promotion of cycling and walking
opportunities

. Prioritization of visitor markets accessible by short and more

) Initiatives 6.2, 6.4
, sustainable transport options

Public sector and tourism enterprises prioritize low-impact Initiatives 1.5, 2.5,
transportation in their own operations 6.3

D12 Light and noise pollution

Guidelines on light and noise pollution - produced and

: ; 7 Initiative 4.4
promoted to tourism enterprises
Identification and monitoring of potential sources of noise and N/A |
light pollution related to tourism ‘
|
Mechanisms to enable residents to report noise and light N/A |
pollution, with follow-up action
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Regional Work Needed

The public wants us to be intentional, transparent, and
collaborative

What is a Regional Solution?

Quinn’s has pros and cons

Can we take action on a big solution within 5 years?
Aggressive approach - address point of origin, intercept,
or do nothing

Eastern portal necessity?




Park City Council Results

Park City should establish a regional transportation task force (city/county,
resorts, chamber, etc.) to identify bold collaborative solutions and...

Pursue new/additional funding sources to pay for increased transit service
and maintain transportation fund balance for capital projects - HIGH

Park City should pursue a bold one-way traffic flow concept, from

Bonanza/Kearns/Park Ave/DVD, to accommodate transit and BRT lanes,...

Park City should create a regional traffic 5-year plan — intercept lots (park &
rides), expand microtransit, and increase regional services - MID

Park City should pursue ownership and operations of SR-248 corridor - MID

Keep transportation operation expenses within existing revenue resources
- LOW

Park City should build public parking within City limits, and shuttle
locations as close to in-town destinations as possible - LOW

Park City should forego capital solutions and focus on temporary and
operational solutions to mitigate peak day traffic and congestion - LOW

o

Transportation

0.5

15 2

M (1) Not Important

(3) Somewhat Important

(5) Very Important



Divergent Strategies

. Invest in immediate, short term solutions and simultaneously work on a
permanent solution for regional parking/intercept facilities

. Focus time/energy/SS toward increased regional TRANSIT services and
simultaneously work on a long-term regional intercept solution




REGIONAL FOCUS

Jointly focus on additional regional solution to complement 224 portal (KJ
overhaul, BRT, etc.)
City Council supports creation of 5-year regional plan — pre-Olympics —
e Entails forming joint committee, study and design, secure funding,
and build/construction

Requires support, leadership, and a name — Regional Intercept
Committee

e Resorts, Chamber, Lodging, County, City, UDOT, Resident/Business
districts
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